Dee May
Vice President
Federal Regulatory

Verizon Communications
1300 | Street, NW - Suite 400W
Washington, DC 20005

Phone 202-515-2529
Fax 202-336-7922
dolores.a.may@verizon.com

October 15, 2004

Ex Parte

Ms. Marlene H. Dortch

Secretary

Federal Communications Commission
445 12 Street, SW — Portals
Washington, DC 20554

Re: Unbundled Access to Network Elements, WC Docket No. 04-313; Section 251 Unbundling
Obligations for Incumbent Local Exchange Carriers, CC Docket No. 01-338

Dear Ms. Dortch:

On October 15, 2004, Tom Maguire, Karen Zacharia, and I, representing Verizon, met with Scott
Bergmann of Commissioner Adelstein’s office, Chris Libertelli of Chairman Powell’s office, and Jessica
Rosenworcel of Commissioner Copps’ office and Aaron Goldberger of Wireless Bureau Front Office to
discuss Verizon’s hot cut processes. We explained that Verizon has automated all aspects of its hot cut
processes, with the exception of the physical lifting and laying of the wires. We also explained that
Verizon’s hot cut processes would be able to handle significant increases in hot cut volumes if demand
were to increase in the future. We also provided an explanation of the Wholesale Provisioning Tracking
System (WPTS), which is a web-based system developed by Verizon to facilitate effective communication
with CLECs to coordinate hot cuts.

Please place this notice in the record of the above proceedings.

Sincerely,

M%

Attachment

c:  Chris Libertelli Russell Hanser
Scott Bergmann Jeremy Miller
Jessica Rosenworcel Aaron Goldberger

Thomas Navin
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Verizon Hot Cut Processes

Basic and Large Job Hot Cuts

+ Applies to both Residence and Business lines

+ Orders may include individual or multiple lines
+ Verizon and CLEC coordinate via WPTS

+ Large Job provides specialized handling for very
large numbers of hot cuts
- Works well for large business migrations

- Must be requested by CLECs
- Central Office (CO) specific
- Negotiated due date
- CLEC determines order of work

+ Consistently excellent performance for both
processes

FCC-3 \v@n



Verizon Hot Cut Processes

Basic Process

M1

M2/

This process handles individual orders on a FDT basis
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Verizon Hot Cut Processes
roe Job Process

This process handles one CLEC’s orders in a bulk manner
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Verizon Hot Cut Processes
Batch Hot Cut

+ Handle large volume of Hot Cuts
- Open to multiple CLECs in multiple COs

- Critical mass determined for each Central Office
based on work volumes and / or force availability
- The goal is to eliminate multiple dispatches
- Interval provides time for mass to accumulate

+ Eliminate the need for the CLEC to manage the
port activation

+ Use of Wholesale Provisioning Tracking System
would be required

FCC -6 \v@n



Verizon Hot Cut Processes
Batch Process

This process handles many CLEC orders in a bulk manner
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Verizon Hot Cut Processes
The “So What”

+ Verizon’s Hot Cut processes have...
- A proven track record of serving the CLECs

- Automated all of the coordination effort

- WPTS consistently lauded by the CLECs
- Eliminated the need to fax information

« Stopped phone calls
- Ensured minimal service disruption
+ Verizon’s Hot Cut processes will...

- Handle future volumes
- Be ISO certified
- Continue to evolve with the industry

FCC-8 \v@n



Verizon Hot Cut Process Fact Sheet

Ordering Steps

Basic Large Job Batch Notes
T G ) £ 84 to GF, M_Dnda},r through Either out of hpurs or within e If an end-user requires special attention (i.e., hospitals, busy offices)
Friday normal business hours an out-of-hours Basic cut can be arranged.
. . . . All LSR h field that the CLEC wiill t ify the t
PON / LSR Simple LSR Simple LSR Simple LSR 5 now have @ gl that the il use Lo specily the type

of Hot Cut they want.

Lead time /
Negotiated due date

Cuts scheduled according to
existing tariff (5 days in east)
or tech availability in west.

Large Job dates negoatiated
(CLEC and %Z). Lead time
could be as little as two
weeks.

Initially standard intereal,
eventually move to "clock”
approach

"Clock™ approach may apply to all processes if it seems to serve the
industry better.

Provisioning Steps

Mormally capped at 150 per

Critical mass determined by

Line limits Mone night per CO. Can he I Batch limits could be set based on traditional LUNE-P activity
! . wolumes and tech availability
negotiated with CLEC
Th.nudgh.fspree;d_?heet nat In some instances the CLEC may provide a spreadsheet, though it
Spreadsheet used Mo required, It HSen It Serves as Mo is not required. The Large Job spreadsheet may be generated using

"road map" identifying where
cuts begin and end

YWPTS in the future.

Field dispatch

Mo, cut in CO unless IDLC in

Mo, cut in GO (IDLS cut in

Mo, cut in GO {IDLC cut in

To minimize service disruptions, all IDLC must be handled via the

use field a= per Basic) field as per Basic) BASIC process.
Pre Wired Yes Yes Az with normal frame activity
Batches will not have a special pre-wire and test (ANI) function so
Pre.due date ANI Vs Yes Mo as to help reduce costs. If there are any dial tone issues at the time

Pre-"lift and lay™ ANI

Irrespective of the process,
customers are not knocked o

all lines are verified prior to the

"lift and lay" to ensure that

ut of service. A cut will not be completed if there are any dial
tone issues unless CLEC advises to close order wf DT issues.

of the cut (i.e., no dial tone an either the "off” ar "on" condition), the
cut will not take place.

Communications
vehicle

WHRTS and phane

WHRTS and phone

WHTS

Communication of dial tone issues, go / no go, cut completion, etc.
will always be in WPTS. Phone is maore efficient in Large Jab.

Cutover window

Depends on the number of lines involved. The armount of time to perform the physical work
{lift and lay) takes seconds for each line on the order.

Since Yerizon will activate the port in the Batch, there is no need to
have a CLEC employes waiting for completion notification.

Port activation

CLEC

CLEC

“arizon

“erizon's activation of the port ensures timely completion of the
migration and could reduce the CLECSs cost of acguisition.

\—
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Verizon Wholesale Provisioning
Tracking System
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Verizon Hot Cut Processes

Wholesale Provisioning T mcking sttem

+ WPTS is a web-based system developed by VZ to
facilitate proper completion of key steps and
effective communication between VZ and CLECs

- Provides status information to CLECs and VZ
personnel

- Enables real-time communication
— XML interface

- Provides CLECs with the ability to manage their
workload while eliminating the need to call Verizon
provisioning centers

- Allows for easy identification and resolution of problem
orders

FCC - 11 \v@n



Verizon Hot Cut Processes
WPTS Secure Access

ddress ﬂj htkp: ffvapts  verizon, comWPTS)

verizon Wholesale
slossanry
Felecom Hews

_ocal Service Providers

Jniline Libwrar

Fools and Applications

WPTS

In arder to use WPTS you must have a user name and initial
password supplied by Yerizon. The user name and password will
be unigque for each individual. When logging into WPTS for the
first time you will be directed to change your passwaord. The
“erizan issued user name will always remain the same.

Type inyour user name and password and click Sign In.

User Name: |
Fassword: oﬁgnin

wiant to Chande your passwyword’y

WPTS is a secure, CLEC-specific tool, accessible only via predetermined user ID and password

~* aGD

-

WPTS Training

Links @B05naglt [
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Verizon Hot Cut Processes
WPTS General Menu

Address |§| https: iwholesalegeib, verizon.comeWPTS/ serviet /ControlServiet ?Pghlame=Maintenudaction=13.MainManu

Signed In; Dave McKenzie

-s

ned n: hon Sep 201 41 EDT 2004 |'== & T

Wholesale Provisioning Tracking System (eWPTS)

The ain Menu is the selection of views offered in this application. Access to all or some views is restricted an a per
company basis. From the menu simply click on the view you wish to access.

Winhack

Resale UNE-P POTS CLEC Tone Test
View

Resale UNE-P POTS
NL CLEC View
LHility

New Ling

HC CLEC View

Hot Cut

S8 CLEC View
Shared Senvices

5SS Frame View
Administration

yright 2003 Verizon  Privacy Policy

WPTS offers many options, not all related to only Hot Cuts FCC-13 %ﬂ



Verizon Hot Cut Processes
WPTS Hot Cut Menu

Address I"-Gj https: ffwholesalegwib. verizon, com/eWPTS/serviet fConkrolServiet PgMame=MainMenuiaction=4.MainMenu j
EWPTS HUtCUt noontactus o osign out
Winback <
Resale /UNE-P POTS
CLEC View —
Resale /UNE-P POTS <
ML CLEC ¥Wiew < .
Work List
Utility < Service Order Problems
MNew Line < 1bLc
Prewire
HC CLEC ¥Wiew < MLT
Hot Cut < Large Job Worklist
Manage Large Job
55 CLEC ¥Wiew <
Data Dates
Shared Services < Reports
%% Frame Wiew < M
LMP
Administration =

WPTS Hot Cut options cover all three offerings; Basic, Large Job, and Batch FCC - 14 \v@n



Verizon Hot Cut Processes
WPTS RCCC Work List

Address :'Ej htkp: jfvapks . verizaon. comWP TS Hobcukfconkent frooccircuitviews, asp b a 50 Links 0O@5naglt [
B Orders ¥ Circuits ¥ NMC Held ¥ |DLC ¥ CTR 2 ¥ Date Due ¥ MLT ¥ Reactivated ¥ Pending ¥ Large Jobs ¥ Menu ¥ Data Dates !
Status Date Start (mm-dd-yy) End {(mm-dd-yy} Emp Code CLLI TH {10 Digits) Facility Type Fol
All v || W32004-Fri w| | | | | | All v M
Sort By Region Order CHKID MCHN PON Project Name Cut Type DL
Due Date & FOT |» Al ~ || | | | | Al w || Al
<

RCCC oOrder List 092/03/04 10:18:05 AM 592 Records ordbuebate = 02/03/704, ordcuctType In (0,1,5,6,7,5,9,10,11,

Fraune NHMC CLEC
Order # Due Dae Soreen Verify Checklist
Iterm EC Murber Lin Date Time Status Status Status CLLT M
aool WCE T N2EI31749 aaz as-03 ok Mot Wer DT OK: Waiting 4 Go RCHDWVACST WLER
aooz 962 = C5W33 692 ool a9-03 ok QK Waiting 4 DT Check RETLDWVTWE MNHMEC
aoos S E = NOEWS=2:z2399 ool a9-03 Held Mot Wer MNMC rewiewing PHLAPAEL LYo
oo 03 =z N4UE3IO197 ool a9-035 ok Ok CLEZ Gawe G0 Lhead ETVLMDEYW VLE
ooos MEE G M2aEWazZS0o oot o9-03 Held Mot Wer MNMC rewiewing FEHDMNJIFH L¥a4
oooa 962 = ClLo=2141 ool o9-03 Ok Mot Wer Waiting 4 DT Check WYCONTLS TCGT
aoo-’? 96z = C13E7VS11 ool as-03 ok Mot Wer Waiting 4 DT Check SYRCHYIO CHOZ
aoos 96z = cloLe0d9 ool as-03 ok Mot Wer Waiting 4 DT Check MNYCHMMNYTVS AFTYL
aoos 6440 = 7251630 ool a9-03 as:00 EDT ¥ ok Mot Wer CLEC Acknowledged Cut WHHLSCXA HTF
aoio 6339 = 72553451 ool a9-03 as:o0 EDT ¥ ok Mot Wer CUT OK: MNotify CLEC MY¥EHSCXHN HTF
ooil 5440 = 90534691 ool a9-035 ag:ao0 CDT W ok Ok CLEZ Gawe G0 Lhead GRPVTEXL 3ET
ooiz 6339 = TIE6647 aoz o9-03 as:00 PDRT N Ok Mot Wer Waiting 4 Go HLEOORXE T
oo0i3 6339 = 9063353 ool o9-03 as:00 CDT N Ok ) 4 CLEC bcknowledged Cut GRLDTEXE SET
aool4g 6339 = 9063969 ool as-03 as:0o0 CDT N ok QK CLEC Acknowledged Cut GRLDTEXE 3SET
aols e300 = 05503531 ool as-03 as:0o0 CDT N ok QK CLEC Acknowledged Cut GRLDTXEXE 3SET
aola 6336 = 9143535900 aos a9-03 as:00 PDT I ok Mot Wer WMaiting 4 Go SWERCAXE AFTY
aoi-~? 6440 = TATE2 67 aos a9-03 as:o0 EDT ¥ ok Mot Wer CUT OK: MNotify CLEC GRTWSCXL HTF
aois 595 = 21355075 ool a9-035 as:00 EDT & ok Ok CLEZ Gawe G0 Lhead EGTHMNYTES CHOZ
aois 549 ) C1ER2030 aos o9—-03 os:00 EDT Ok ) 4 CLEC bcknowledosd Cut EFLONYSER CHOC
<
The RCCC view is the most comprehensive, covering both the CLEC and Frame information FCC -15

verizon



Verizon Hot Cut Processes
WPTS CLEC Work List

Address |-£_£L| https: fiwholesaleguib, verizon. comfeMP TS servlet/ControlServiet PPghlame=MainMenuFileMame=aAction=2, OrdersFrm

(Ml HC CLEC “iewy |

yned In; Tu

Filters Fin

Due Date Region Checklizt Status IDLC Appt WE Tech Iﬁ'

3;‘:% & [an =] [ 2 = Ja e =l | Order

Facility From To Facilty Type Circuit Type Coordination oy )| RACH I o

IDLE Type

DT Error [ I I IA" ;" Al ll IA" LI I Il"'llr

Go Shead

Confirm v Sm

Penidinn

VZ Zof Due Due Facility Order

Rem  POH Tech VZ Order Lines Date Time Conversion Verification Status Time Date
o001 ARDLY 394454 LOL CokavEa430 1 0a-0z 14:00 EDT Al copper Ol Rezcheduled 15:42 EDT 092
ooz 514127 F1HC F%H MW3EI39279 1 09-20 11:00 EDT Al IDLC 0.4 Acknowledged Cut 11:26 EDT 09s20
0002 T1399357HC CAaH MokMaS033 1 03-1 13:30 EDT Al IDLC Ol Go Bhead Given 1215 EDT 0921
o004 LCq 406645HC CAH MIEI29352 1 09-21 14:00 ECT Al DLC O o Ahesd Given 20:07 EDT 0920
ooos  S1410985HC CHH M3ZI3E056 1 03-2 14:00 EDT Al IDLC O o Bhead Given 13:26 EDT 09s21
0008  S51412434HC AT ME139403 1 0a-1 14:00 EDT Al IDLC Ol
o007 ARDL1 411634 LOL AP 72054 1 09-21 14:00 EDT Unknovwen 0.4
ooos  AMDL1 411106 RHE ZOokME03E01 1 03-21 14:00 EDT All copper Ol Rezcheduled 1526 EDT 09r21
o008 AMDL1 411364 LLH COHNE03503 1 09-21 14:00 ECT All copper O F0 Ahead Given 15:07 EDT 0921
ooia JiT1 Miz1044531 1 039-22 Unknovwen 0.8
o011yt 344 47 ShIL J4C MALEI1 715 2 03-22 Mized, no IDLC Ol
o012 S12895008 LiiP MALE14318 3 09-22 Some IDLC O
0013 S1405701HC CAH MiZI03051 2 09-22 Unknowen O
o014 51400503HC RH MW2MRATOR 1 0a-22 09:00 EDT Al IDLC Ol Go Ahead Given 10:59 EDT 09:20
o015 A1404160HC BLJ MWaHEE27 62 1 09-22 09:00 ELT All copper 0.4 3o Bhead Given 0835 EDT 09r21
O01E  A1411513HC GAF MSHZ53295 1 0a-22 09:00 EDT All copper Ol o Ahead Given 0340 EDT 09r21
o017 AT406111HS DEB MEHEZSE2395 1 09-22 09:00 ECT All copper O
0018 A1414839HC BLJ MEHWE2545 1 039-22 09:00 EDOT All copper 0.8 o Ahead Given 1341 EDT 09s21
0019 A1414857THC M= MEHWE2E36 1 03-22 09:00 EDT All copper Ol Go Bhead Given 03:40 EDT 0921
o020 AT41368THS GAF MaHGE3332 1 09-22 09:00 ECT All copper O o Ahead Given 08:39 EOT o921

Showing IQU "l rows 112345678910 » Jump to |J-age| ] &m

CLEC:s see only what they need for their specific orders FCC -16 \v@n



Verizon Hot Cut Processes
WPTS Central Office Work List

Address I"-Gj http:ffwpts werizon, comWRTS Hoktcut content/framecircuitview, asp j el
B= Orders ¥ pPrewire = |IDLC ¥ Hot Cut = Error = Large Jobs ¥ Completions ¥ Menu = WPTS Clock #= User Guide #= Training
Status Due Date Start Date End Date State Cut Type Project Name
[ ~||9izosz004 - won =| | | [an =] f 2 =
Sort By Region CR Order TH CLLI FOMS / ACO / AAIS MCH/CCNA  Excel
[Due Date & FOT 7| [ 21 =) | | | | -
Frame Order List 09/20/04 0Z2:47:06 PM 3832 Records ordDuelate = 09/20/04, ordCutType In (1,5,6,7,58,9,10,11,12,13,15,16)
Fre-

Order # Wire e Checklist
Item CLLT Number Lin Date Date FILT IDLC Ftatus Cut Type
0001 RCHMDVACS FG  C3GISREUSO1Y ooz 09-16 09-20 Unknown Call RCCC for Go Ahead VZI->TMNE-L
oooz PHLAPARE FG CRUWS15393 ool 09-16 09-20 L1]l copper Waiting 4 DT Check VZ->TMNE-L
ooo3 WASHDCMT FG C4UEZREUTZ995 ool 09-16 09-20 L1]l copper NDT: Waiting 4 Fix VZ->TMNE-L
o004 SPFDMAWD FG  CRSEPEZS4 o0& 0o-16 o09-z20 L1l copper NMC rewviewing VZI->TMNE-L
0005 RCHDVAHE FG CE2VRAREUT3IZO ool 0o-16 o09-z20 I L1l IDLC CLEC Gawe GO Ahead VZI->TMNE-L
ooos GRLDTEXE FG 9059360 ool 09-20 O05:00 N TUnknown CLEC Aocknowledged Cut VZI->TNE-L
o007  ELFLCAXF FG 91635951 ool 09-20 05:00 ¥ TUnknown Call RCCC for Go Ahead VI->TMNE-L
000s LWVLTEXE FG 9056504 ool 09-20 05:00 ¥ TUnknown CLEC Aocknowledged Cut VZI->TNE-L
o008 GIHNINXA FG 4300743 oos 09-20 05:00 N TUnknown CLEC Aocknowledged Cut VEZ->THNE-L
0010 SRLDTEXE FG 9203237 ool 09-20 05:00 N TUnknown CLEC Aocknowledged Cut VEZ->THNE-L
0011 SGRLDTEXE FG 2214047 o0s 09-20 05:00 ¥ TUnknown CLEC Acknowledged Cut VZ->TUHE-L
ool1lz PMNHOHICD FG 60259558 ool 09-20 05:00 N TUnknown CLEC Gawe GO Ahead VZ->TUHE-L
o013 WLAMNCAXF F& 2604703 o0g 09-20 05:00 N TUnknown CUT QE: Notify CLEC VZ->1UHE-L
o014  PNHOHICO FG 6026028 ans 09-20 05:00 N TUnknown CLEC Gawve GO Ahead VZ->1UHE-L
0015 POMMNCAEF FG 9607326 ool 09-20 O8:00 W 411 TIDLC Call RCCC for Go Ahead VI->TMNE-L
00i& SPEGFLEA FG 0017368 ool 09-20 08:00 N TUnknown Call RCCC for Go Ahead VI->TMNE-L
0017  YTORKPAEM FG  CRUWSAE3ZY ool 09-16 09-20 08:00 Hixed, no IDLC CUOT OE: Notify CLEC VZ->TMNE-L
0018 RCPEMNJOZ FG CAEWRUSTIO0OS ooz 09-16 09-20 08:00 L1]1 copper Waiting 4 DT Check VZ->TMNE-L
0015 HLLEWAXX FG 7915117 aos 09-20 O08:30 W 411 TIDLC CLEC Aeknowledged Cut VZ->TMNE-L
00=0 ELRCMAAN FG CRSDOO731 oos 09-16 09-20 08:30 o Sowe IDLC CLEC Re-scheduled FPlatform to UNE-L
Page 1 of 42 All Previous MNext << 1 2 3 4 5 6 7 8 9 10 >>

The frame techs receive information related to their Central Office FCC -17 \v’eﬁn



Verizon Hot Cut Processes

WPTS Large Job List

Address @j https: ! fwholesalegwib, verizon, com/ewP T3 servietiContralServlet ?Pglame=Manage:20Large%e20 Job&FileMame=2Action=4.Large JobListFrm

eWPT

SHotCut

rcontact us

b ﬂGD

Links **

8 3naglt

Menu | Work List | Service Order Problems | IDLC | Prewire | MLT | Large Job Worklist | Manage Large Job | Data Dates | Reports | UNE-P Batch | LMP

LargeJobList

Item

aoo1
oooz
ooo3
o004
aoos
oooaG
oooy
aoos
aoog
oo1o
oo11
ao1z
oo13
0014
ao1s
aod1a
oo1vy
oo1s
ao1g9
aozo

Showing |20 % | rows

09-20-2004
09-17-2004
09-17-2004
09-09-2004
09-09-2004
09-07-2004
09-07-2004
09-03-2004
09-03-2004
09-03-2004
08-19-2004
0g8-13-2004
08-13-2004
0g-13-2004
0g-13-2004
0g-12-2004
0g-12-2004
0g-12-2a04
og-11-2004
0g-10-2004

TPM

TREM

TPM

TPM

TCGI
TREM

TPM

TCEI
TCGI
TCGI
TCGI
TCEI
TCGI
TCGI
TCiEI
TCGI
TCGI
TCGI
TCEI
TCGI

09-23-2004
09-23-2004
09-22-2004
09-15-2004
09-20-2004
09-15-2004
09-16-2004
09-16-2004
09-15-2004
09-15-2004
0g-23-2004
09-24-2004
0g-24-2004
03-24-2004
08-24-2004
0g-23-2004
0g-23-2004
0g-23-2004
0g-23-2004
08-19-2004

Total: 24

phlapare
PHLAPAIE
MNETWPAMNE
WasSHDCDP
MY CEMYKP
WASHDCSW
weashdosw
MY R MY LA
BRWDMNYBW
MY CMMNY 2T
bstnmabo

WU TTW LAY C
SOVLMACE
REVEMABE
CHTMMAMA
W CHMAM A
SAGSMACE
BSTHMABE
W LSLMALS
B R LIMAMA

a12

TPM_09-23-04_REGEMT
TPM_09-23-04 Jefferson Pa
TPM_09/22/2004_MNORRISTOWM
TPM_09/15/2004_DUPOMT
TCGI_9-20-04_Brooklyn Kenmore
TPM_09/15/2004 ‘WASHDCSMW
TPM_09-16-04_DCSOUTHWEST
TCGI_9-16-04_ Brooklyn Liberty
TCGEI_9-15-04_ Brentwood

TCGI 9-15-04 E 37TH ST
TCGI_8/23/04_BOSTOMN BOWDOIN
TCGI_8-24-04_ Watertown
TCGI_8-24-04 Somerville
TCGI_8-24-04 FEevere
TCGI_08-24-04 Canton
TCGI_08-23-04_\Winchester
TCGI_8-23-04 Saugus
TCGI_08-23-04_Back Bay
TCGI_8-23-04_Welleslay
TCGEI_Brookline_038-19-04

Cancelled

2ol1MD0103
2al1MD0o0g47
232ND0024
253EMO007
2a1MD0223
231M00204
247EMDOOOS
247EMOO0G
247EMOOOY
232NTOL1132
226MNTO00S
2EoMTO0L17
22aMNTO00G
226MNTOOOS
2Z5MNTO0LZ2
ZE2aNTO004
22aNTO0Z22
224MTOOOZ2
2Z3NTOO0Z1

Jump to page

Large Jobs are easily managed out of WPTS, CLECs can edit the job as they see fit

Maon, Sep 27, 2004 - §:25 AM

Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Stark Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Start Time
Excel Delete  Stark Time
Excel Delete  Start Time
Excel Delete  Start Time
I
FCC-18 Variron



Verizon Hot Cut Processes
WPTS Batch Scheduler

Address I’-Gj https:fiwholesalegwib. werizon. comie\WP TS/ servlet ) ControlServlet?PgMame=Manage20Large¥:20JobaFilehame==2action=4.COScheduleFrm j 6

EWPTS HUtCUt rcoRtact ws I sign out

Menu | Work List | Service Order Problems | IDLC | Prewire | MLT | Large Job Worklist | Manage Large Job | Data Dates | Reports | UME-P Batch | LMNP

Week Starting Region ¥Z Frame Manager Manager Id CLLI

[0972072004 - Mon =] [Downstate v =] [Ail = Display | Clear |

CO Schedule Total: 139 Tue, Sep 21, 2004 - 3:49 PM

Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri
00/20 00721 00/22 00,23 00/24 00/27 0O/28 00/20 00/30 10/01

Item Cuts Cuts Cuts Cuts Cuts Cuts Cuts Cuts Cuts Cuts
o021 BCLHZCS  BCLHZCS Callicoon CLCHMMNYCH Mo o o S 10 o o o o o o o o o o
gozz BC1PLMM  BC1PLMMN Carmel CRMLMYZL Mo o o 10 15 o o o o o o o o o o
0023 POWOQLR BOWOQLR  Chappagua CHPOQMNYCF Mo o o 10 10 o o o o o o o o o o
o024 wW271334  WZ2713324 Clinton Ave MY CRMYCL Mo o o 30 30 o o o o o o o o o o
o025 BCYKEHIM  BCYKH1N Cold Spring CSPPMNYCS Mo o o 10 10 o o o o o o o o o o
00z2a BOSMSHG BOSMSHG  Congers CHGRMNYCHN Mo o o 10 15 o o o o o o o o o o
o027 v288772 w2BETFFZ Convent Avenue MY CMMNYCA Mo o o 20 50 o o o o o o o o o o
0028 BCLZ3F] BCLZ3F] Corrw all CRMWRHYCW o o o 10 10 o o o o o o o o o o
o029 287035 WZ2BF035 Carona MY CQNYCO Mo o o 20 50 o o o o o o o o o o
0030 BCASDOO  BCASDOO Croton-on-Hudson CRHOMYCH Mo o o 10 10 o o o o o o o o o o
o031 w283024  WZ2BI0Z24 Cruger &ve MY CxMYCR Mo o o 20 50 o o o o o o o o o o
0032 BCWRBDY BCWHBGY  Dobbsferry DEFYMNYDF Mo o o 10 20 o o o o o o o o o o
0033 BCTS4xs BCTS4xS Dover Plains DWPLMYDP Mo o o 2 10 o o o o o o o o o o
003« v290908  w290908 East 30th Street MNYCMMNY30 Mo o o 20 50 o o o o o o o o o o
0035 w3a53885 W3S3885 East 37th Streest MY CMMNY3F Mo o o 20 50 o o o o o o o o o o
0036 v290908  w290908 East 56th Street MNYCMMYSE  Yes 1 1 70 =1n} o o o o o o o o o o
0037 BCLHZCS BCLHZCS Ellenville ELWVLMYEL Mo o o 10 1a o o o o o o o o o o
0038 BCYFHQ7 BCF7FHOQT  Fairview GHBGHNYFY Mo o o 10 15 o o o o o o o o o o
0039 wW273369  WZ73369 Fairvigw Ave MY CKMNYFA Mo o o 20 50 o o o o o o o o o o
o040 287035 WZ2BF035 Far Rockaway MNYCQMNYFR. Mo o o o u] o o o o o o o o o o

Showing IQD 'I rows 12 : Jump to pagel [+] L]

CLEC:s will see the next available Batch day on the web FCC -19
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Verizon Hot Cut Processes
WPTS Batch Creator

Address I’-Gj https:/fwholesaleqwib, verizan. comeMPTSjservlet/ControlServiet?Pgllame=Manage®20L arge %20 Job&FileName=&#Action=4 BatchJobCreateFrm

BWPTS HOtCUt noontact us o sign out

Menu | Work List | Service Order Problems | IDLC | Prewire | MLT | Large Job Worklist | Manage Large Job | Data Dates | Reports | UME-P Batch | LNP

Start Due Date CLLI PON Sort Order Next Awvailable Redata Job Mame

[1001/2004  JnyemnysE | [ Defautt =l [NYCMNYSE 09/30/04 |

End Due Date CLEC Max # of Lines Re-DueDate

|11fD1f20EI4 | | Clearl Create | I Lock Joh |
Create Batch Job Total: 1 Tue, Sep 21, 2004 - 5:52 PM
Item

0001 7-Oct 23:45 CI1TBS806 D1TBSB0S5 CRITBSBE0S 96/TAMUMASE173 /Ny 2127511110 NYCMNYSS BGLPO40804845 BGMI  Copper 5294-101 5689H-1020 BUS

VZ managers can let WPTS automatically create a batch or build one themselves
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Unbundling the Verizon Network
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Unbundling the ILEC Network

Access /| UNE +
Trunks > UNE Switch . UNE Loop

Verizon Central Office

HEEEEH
Interoffice Cable E E_@_E E

<

| Feeder Cable

*Verizon Switch
*Verizon Frame
*CLEC Collocation

+ Point of Hot Cut



Hot Cut Schematic

Before Hot Cut CLEC After Hot Cut CLEC
Completion Switch Completion Switch
P S P S
I CLEC | | CLEC |
| _collo || 1| collo ||
ILEC Switch s e ILEC Switch L———r——
POT POT
BAY BAY
| | I I
I\ %lre-wired /
Jumper
ILEC MDF ILEC MDF
UNE Loop UNE Loop
End User End User
Location Location
|:| ILEC Equipment | Permanent Central Office Wiring
|:| CLEC Equipment | ILEC Jumper
|:| Central Office | CLEC Jumper

FCC - 23 \v@n



Unbundling the ILEC Network

Designed EEL Circuit

@ s i e n b o o o o E—
Access /| UNE ;
< Trunks > UNE Switch

<

Verizon Central Office

HEEEEH
Interoffice Cable E E_@_E E

| Feeder Cable

*Verizon Switch
*Verizon Frame
*CLEC Collocation

+ Point of Hot Cut
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Hot Cut Schematic
Including EELs and M-Looes

Before Hot Cut CLEC After Hot Cut CLEC
Completion Switches Completion Switches
_________ i ___L____ 1
| | : | | :
| CLEC | I 4 | CLEC | I _
ILEC Switch 1| _collo || 4 | _collo || 4
(Retail, L___.I.___J 'O : Ll _——1 :0O
Resale, 7 ! ﬂ ILEC Switch ] ! ﬂ
UNE-P) POT - HOI i ©
BAY : BAY :
] ] [D4] ! [D4]
T\ / e =" ’ =
Pre-wired Jumper Pre-wired Jumper
ILEC MDF ILEC MDF
UNE Loop UNE Loop
End User End User
Location Location

NN

ILEC Equipment
CLEC Equipment
Central Office

Channel Bank

Permanent Central Office Wiring

ILEC Jumper

CLEC Jumper
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