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February 17,2005 

RECEIVED & INSPECTED I Federal Communications Commission 
Office of the Secretary 
445 - 12th Street, SW 
Washington, DC 20554 

Request For Review/Request For Waiver 
South Baltimore Learning Center: I96460 
Commitment Adjustment 
Funding Year 1999-2000; 
Form 471 Auulication Numbers: 125549 

Ladies and Geni:leman: 

This letter of appealiwaiver request is a Request For Review by 
the South Baltiniore Learning Center (the “SBLC”) of the Administrator’s 
Decision on Appeal, dated December 20,2004 and attached hereto as Exhibit A, 
of the Schools aiid Libraries Division (the “SLD”) of the Universal Service 
Administrative Company (“USAC”) with respect to the original decision of the 
SLD to “rescind in full” the funding requests listed on Exhibit B hereto because 
the SBLC did not have “an approved technology plan” which is required by the 
rules of the SLD Universal Service Support Mechanism (the “E-rate Program”). 
This letter also is a Request for Waiver of the E-rate Program requirement that 
the SBLC have ,an approved technology plan in place and approved prior to the 
submission of the Form 486 or the date the services begin, in order to receive 
discounts on service. 

The FCC should waive the requirement of an approved 
technology plan and reverse the SLD’s Decisions on Appeal with respect to the 
above referenced funding requests because: (1) SBLC’s failure to have a pre- 
approved technology plan could not be avoided even with careful planning; (2) 
to do otherwise would result in substantial hardship and inequity to the SBLC; 
(3) it is in the public interest; (4) the SBLC substantially complied with the 
regulations of the E-rate Program and ( 5 )  the SBLC is taking all possible steps to 
remedy its prior misunderstanding. Of particular note, as discussed in Section 5 
below, the SBLC has technology plans in place for all funding years (2000, 
2001,2002,200:3,2004,2005) which were retroactively approved and the SBLC 
is submitting wirli this letter supporting documentation relating to those 
approved plans. 

USAC’s website indicates that the FCC may grant a waiver of the 
E-rate Program Rules where the failure to comply with the rule was the result of 
“ckcumstanczs that could not be avoided even with careful planning.” 
Furthermore, as indicated in the Order of the FCC, released September 30, 1999, 
in the Matter of liequest for Review by the Department of Education of the State 
of Tennessee: 
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the Commission’s rules may be waived for good cause 
shown . . . The Commission may exercise its discretion to 
waive a rule where the particular facts make strict 
compliance inconsistent with the public interest. In 
addition, the Coinmission may take into accouiit 
considerations of hardship, equity, or more effective 
implementation of overall policy on an individual basis. 
Waiver is, therefore, appropriate if special circumstances 
warrant a deviation from the general rule, and such 
deviation would better serve the public interest than strict 
adherence to the general rule.” 

1. SBLC’S FAILURE TO HAVE A PRE-APPROVED 
TECHNOLOGY PLAN COULD NOT BE AVOIDED EVEN WITH 
CAREFUL PL,4NNING. 

‘The SBLC attempted to fully comply, and believed (hat it had 
fully complied, with the regulations of the E-rate Prdgram. First, at all times 
.from spring 2000 through the present (the time frame for funding requests at 
issue), the SBLC: had a technology plan, a copy ofwhich is attached hereto as 
Exhibit C (the Technology Plan”), which was prepared and complied with by 
the SBLC in advance of the SBLC receiving any services which were 
reimbursed unde:r the E-rate Program. 

In 2000 and subsequent years, the only established process 
available to the !IBLC to seek approval of a technology plan was subinitting the 
plan to the Maryland State Department of Education (the “MSDE”). As 
instructed, the SBLC submitted the Technology Plan to the MSDE for approval 
prior to requesting finding or receiving any services for which the SBLC sought 
reimbursement. Notwithstanding our attempts, the SBLC received no clear 
direction from MSDE on receiving approval of our Technology Plan. The 
SBLC provided i t s  technology plan to its MSDE AEL Program Manager, 
Michelle Frazier, who then submitted it to the MSDE’s Telecommunications 
Office (the office responsible for the E-rate program and approval in Maryland) 
for review and approval. However, the MSDE staff member who had received 
our Technology Plan retired and, evidently, no one at the MSDE took over the 
review or approval of our Technology Plan. No communication was received 
from MSDE after the plan was submitted. The lack of response &om MSDE 
was not interpreted as an “approved” plan by SBLC; rather, the progression of 
fUnding/re-~nbmsements from USAC was interpreted by SBLC as all E-rate 
Program requirements having been complied with, including the technology 
plan. 

Greg Talley, Telecommunications Coordinator for the Office of 
the State Superintendent of the MSDE, has since told SBLC that the process 
which the MSDE originally set up for approval of technology plans for public 
schools in Maryland did not take into account community-based organizations 
such as the SBLC. Mr. Talley also stated that SBLC did follow the only vehicle 
available, at the time, for approval of technology plans. There were about six 
organizations that did not fit into the thee-prong technology plan approval 
process set up by MSDE and, therefore, the technology plans for these entities, 
including the SBLC, were never approved by the MSDE. Furthermore, at the 
time OUT plan W ~ R  submitted to the MSDE, it was overwhelmed with hundreds of 
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plans from all over the State of Maryland. 

Furthermore, the SBLC did not receive any technical support 
froin MSDE during the first four years ofthe E-rate Program and USAC’s 
website for the program provided little guidance as to compliance during those 
years. In the meantime, E-rate reimbursements and funding authorizations 
began to arrive, leaving SBLC to believe all was in order with the Technology 
Plan. Also, during each year of the program since 2000, SBLC was contacted by 
the compliances division of USAC in New Jersey to review the requested’ 
products and services for eligibility and pricing listed on our 471 applications. 
Although the compliance person requested written verification relating to certain 
aspects of the funding request, never once was there a question about the 
technology plan. It was not until February 25, 2003, the day of the auditor visit, 
that the SBLC bccame aware that it needed a certified approval letter along with 
the Technology ]?Ian. Jim Fragorneni, SBLC Program Manager, had provided 
the auditor with a copy of the Technology Plan during that visit. 

Mr. Talley has informed the SBLC through discussions with 
Sonia Socha, Executive Director, he believes that SBLC should not he penalized 
for not having the official approval in advance of submitting our Forms 486. It 
was due to MSDE’s approval process system (or lack thereof), which did not 
include an avenue for the SBLC to have its Technology Plans approved, that 
caused the SBLC to be in this situation. Mr. Talley has also acknowledged that 
the SBLC acted in accordance with its Technology Plan. He also has reviewed 
this document and has said he is wi1,ling to speak to a representative on our 
behalf. 

The SBLC carehlly planned to comply with the E-rate Program. 
However, the SBLC did not hiow and could not have known that the person 
responsible for approval of our Technology Plan had retired (with no one taking 
over her responsibilities), that the MSDE failed to set up a process for review of 
technology plan!; for organizations like the SBLC or that the MSDE was simply 
overloaded. Further, despite seeking guidance, the SBLC received none. 
Accordingly, detpite carefulplanning on thepan  of rhe SBLC, our current 
circumstance (lack of an approved technologyplan) could not have been 
avoided. 

2. FAILURE TO WAIVE THE PRE-APPROVED TECHNOLOGY 
PLAN REQUIKEMENT WILL RESULT IN SUBSTANTIAL HARDSHIP 
AND INEQUITY TO THE SBLC 

Substantial hardship and inequity would result in requiring the 
SBLC to refund the amounts paid pursuant to the above funding requests. First, 
as discussed above, the failure to have an approved technology plan was not an 
attempt to circumvent the E-rate Program rules but rather due to a series of 
events outside ofthe control of the SBLC. As mentioned above, at all tlmes, the 
SBLC believed lhat the Technology Plan had been approved and that no further 
approval was required. 

Second, as set forth below, the SBLC substantially complied with 
the provisions ofthe E-rate Program. Third, until SBLC’s receipt in Spring 
2003 of the results of the audit completed by the SLD of the SBLC’s 
participation in the E-rate Program (the “Audit”) (relating to which 
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representatives of the SBLC worked with representatives of the SLD to 
understand and verify the fmdings of the Audit through the remainder of 2003), 
no representative of the MSDE, the SLD, USAC or the Federal Communications 
Commission notified, orally or in writing, any representative of the SBLC that 
the Technology Plan was not approved or that the SBLC needed to obtain newly 
approved technology plans in succeeding years. Rather, in each Funding Year, 
the SBLC received a funding commitment report, a copy of each ofwhich is 
attached hereto collectively as Exhibit D, which approved the above referenced 
funding requests. In reliance on the Commitment Report, the SBLC contracted 
with each service provider for the services and the services were received. 

Finally, to now, many years after the SBLC received 
authorization and after the SBLC has received the services, attempt to rescind 
such authorization and recoup such funds is simply unfair to the SBLC. It i s  too 
late for the SBLC to forego receiving the services and incurring the costs and it 
is too late for the. SBLC to take any action to mitigate its damages. Therefore, 
the SBLC would be required. to pay in excess of $67,000 (which represents more 
than 8% of the SBLC’s operating budget). 

3. DEVIATIOZI FROM THE E-RATE PROCRAhl RULE WILI, 
SERVE T H E  PUBLIC LVTEREST. 

The SBLC is a small, non-profit educational facility, providing 
literacy and edulsational services and serving many hundreds of low income and 
educationally disadvantaged adults in the Baltimore metropolitan area. The 
funding provided by the E-rate Program is needed in order to maintain the 
SBLC’s ability to provide these adults with themost modem and up-to-date 
computer training facilities possible and it would be devastating to the SBLC to 
have to repay thc above funding requests. Baving to repay the funds would 
substantially diminish the ability of the SBLC to provide its services, especially 
in light of the fact that it would need to pay for services which it may have 
forgone and have to pay for many years of services in a short time frame. Given 
the fact that the SBLC attempted to comply, carefully planned and now would 
endure substantial hardship, the public hterest is served in assisting the SBLC, 
not punishing it. 

4. SUBSTANTIAL COMPLIANCE WITH E-RATE PROGRAM. 

The SBLC substantially complied with the regulations of the E- 
rate Program. Fi.rst, as mentioned above, at all times from spring 2000 through 
the present, the SBLC had the Technology Plan, which was prepared in advance 
of the SBLC receiving any services which were reimbursed under the E-rate 
Program. Second, the SBLC submitted the Technology Plan to the Maryland 
State Department of Education for approval prior to receiving any services for 
which the SBLC sought reimbursement. Third, although the SBLC had not 
received confirmation of the approval of the Technology Plan, approvals of 
disbursements, rc:asonably led the SBLC to believe that the Technology Plan 
was approved. Fourth, all services received by the SBLC, for which 
reimbursement was sought by the SBLC or a service provider, in all funding 
years were received in accordance with and pursuant to the Technology Plan 
and, as discussed. in Section 5 ,  the SBLC’s approved technology plans. Finally, 
in all other respects, the SBLC complied with the requirements of the E-rate 
Program, including filing the appropriate funding requests and other 
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documentation and cooperating with its administrators. 

5. 
YEARS. 

APPROVED TECHNOLOGY PLANS FOR ALL FUNDING 

The SBLC has taken all possible steps to remedy its prior 
oversight. The SIBLC cootdinated with the MSDE and Sara McPherson, 
Associate Director Center for Technology in Education, Johns Hopkins 
University to get technology plans approved for all years. Ms. McPherson, the 
consultant hired by the MSDE to fill the void in the technology plan approval 
process for community-based organizations, is now the appropriate person to 
handle approval of technology plans for the SBLC. 

As indicated in the letters attached collectively hereto as Exhibit 
E, Ms. McPherson has retroactively approved the SBLC’s technology plans for 
fiscal years 2000-2002 and 2003 to 2005. Accordingly,for all times in which 
rke SBLC received services which are the subject of this request for 
review/request for waiver, fhe SBLC has an approved technology plan. These 
approved technology plans are substantially the same as the Technology Plan 
submitted to the MSDE. There was no diversion from the Technology Plan- 
the funding matched the Technology Plan as developed, submitted and finally 
approved. 

Fixthemore, the SBLC is willing to work with the FCC, the SLD 
and the MSDE to take such further steps or actions as it deems necessary to 
remedy this situation. 

We note that simultaneously with the filing of this request for 
reviewhequest for waiver, the SBLC is submitting a request for reviewkequest 
for wai,ver with respect to three other Administrator’s Decisions on Appeal, each 
dated December 20,2004, of the SLD with respect to the original decisions of 
the SLD to “rescind in full” the funding requests for other funding years between 
2000 and 2003 b,ecause the SBLC did not have “an approved technologyplan.” 

Thank you for your consideration of the foregoing. If you need 
any additional information, I, Sonia Socha, Executive Director of the SBLC, am 
the person with whom you may discuss this request for reviewhequest for 
waiver. Please do not hesitate to give me a call at 410-625-4215, e-mail me at 
ssocha6ilsouthbattimore1eatns.org or contact me by fax or mail at the number or 
address on the first page of this letter. 

Sincerely, 

Sonia Socha 

Sincerely, 
A 

Sonia Socha 
Executive Director 
South Baltimore Learning Center 

http://ssocha6ilsouthbattimore1eatns.org
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Administrator’s Decision on Appeal - Funding Year 1999-2000 
December 20,2004 

Sonia Socha 
South Baltimore Learning Center 
28 East Ostend Street 
Baltimore, MD 21230 

.. Re: . . . Billed Entity Number: ,496460 
47 1 Application Number: 125549 
Funding Request Number(s): 184054, 184063,184078 
Your Correspondence Daled: July 23,2004 

. - .  

After thorough review and investigation of all relevant facts, the Schools and Libraries 
Division (“SLD”) of the Universal Senice Administrative Company (“USAC”) has made 
its decision in regard to your appeal of  SLD’s Funding Year 1999 Commitment 
.Adjustment Letter for the Application Number indicated, above. This letter explains the 
,-basis of SLD’s decision. The date of this letter begins the 60-day time period’for 
..appealing this decision to the Federal Communications .Commission (“FCC”). I f  your 
letter of.;appeal included more Ihan one Application Number, please note that for each 
application for which an appeal is submitted, a separate letter is sent. 

Funding Request Number: 184054,184063, 184078 
Decision on Appeal: 
Explanation: 

Denied in full 

On appeal, you seek reversid of the SLD’s decision with respect to the funding 
requests and assert that South Baltimore Learning Center (SBLC) substantially 
complied with the regulations of the E-rate program; hence, it is an injustice in 
requiring the SBLC to refund the amounts already disbursed. You further affirm 
that SBLC had a technology plan from spring 2000 to the present; the technology 
plan was submitted for approval to the Maryland State Depaitment of Education 
(MSDE). The MSDE never communicated any decision on the plan nor followed 
up with SBLC due to chaiii:e in  personnel; a lack of response &om MSDE was 
interpreted as an approved plan by SBLC. 

Upon review ofthe USAC Internal Audit Division Report that was forwarded to 
the SLD, regarding SBLC, it was determined that SBLC was unable to provide 
evidence of an approved technology plan as required by the program. 
Additionally, you affiiined, in a phone conversation, that SBLC never received a 
technology plan approval Ictter. In accordance with the rules of SLD’s Support - 

Box I 25 -Correspondence Unit, 80 Souih Icffererson Road, Whippany, New Icrscy 0798 I 
Visit us online 81: hlip~/Mmwsl.voiverswlservics.org 



02/18/2005 18:11 4105762191 STAPLES P4GE 08 

Mechanism, a technology plan must be in place and approved prior to the 
submission of the Form 486 or the date the services begin in order to receive 
discounts on services other than basic local and long distance telephone service. 
Since the referenced FRN:; are not a request for basic local or long distance 
service an approved technology plan was required. Accordingly, the SLD denies 
the appeal and the fimding request will be rescinded in full. 

Your Form 471 requested funding for products and/or services other than basic 
local and long distance telcphone service. FCC rules require applicants to certify 
that the entities receiving products and/or services other than basic telephone 
service are covered by an individual and/or higher-level technology plan that has 
been, or is in the process o f  being approved. 47 C.F.R. 5 54.504(b)(2)(vii); See 
Schools and Libraries Universal Service, Services Ordered and Certification 
Form, OMB 3060-0806 Bi.ock 6, item 26,27 (FCCForrn 471). 

On your Form 47 1, you certified that the recipients of products and/or service 
were covered by an individual and/or higher-level technology plan and that the 
technology plan had been approved or was in the process of being'approved. 
During the audit of your school, the auditors requested that you piovide a copy of 
your approved technology plan. You failed to provide a copy of your technology 
plan. Consequently, SLD denies your appeal. 

If your appeal has been approved, but funding has been reduced'or denied, you may 
appeal these decisions to either the SLD or the Federal Communications Commission 
(FCC). For appeals that have been denied in full, partially approved, dismissed, or 
cancelled, you may file an appeal with the FCC. You should refer to CC Docket No. 02- 
6 on the first page of your appeal to the FCC. Your appeal mustbe received or 
postmarked within 60 days of the date on this letter. Failure to meet this requirement will 
result in automatic dismissal of your appeal. If you are submitting your appeal via United 

Washington, DC 20554; Further information and options for filing an appeal directly 
with the FCC can be found in  the "Appeals Procedure" posted in the Reference Area o f  
the SLD web site or by contacting the Client Service Bureau. We strongly recommend 
that you use the electronic filing options. 

We thank you for your continued support, patience, and cooperation during the appeal 
process. 

, States Postal Service, send to: FCC, Office of the Secretary, 445 12th Street SW, 

Schools and Libraries Division 
Universal Service Administrative Company 

Box I25  -Correspondence Unit, 80 South Icffcrron Road, Whippany, New Jersey 07981 
Visit LIE online at: h H p : l ~ . ~ l . U n i v e r s ~ l s e ~ i c ~ . ~ q  
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EXHIBIT B 

1. Funding Request Number: 184054 
SPIN 143004468 
Service Provider: Verizon Network Integration C o p  
Billing Account Number: 
Amount: $2,680.20 

2. Funding Request Number: 184063 
SPIN: 143005588 
Service Provider: CDW Computer Centers, Inc 
Billing Account Number: 
Amount: $5,846.01 

3. Funding Request Number: 184078 
SPIN: 143011962 
Service Provider: TRG Networking 
Billing Account Number: 
Amount: $ 1,350.00 
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1.  ORGANIZATION BACKGR- 
(7.' 

I.. 
<"?,%. 

The South Baltimore Learning Center (S.B.L.C.) is a private non-profit 501(c)(3) 
community based adult literacy, General Education Development (GED) preparation, 
and employment development prclgram which has served the adult residents of its low 
income, urban community since 1990. in that time, S.B.L.C. has worked with almost 
3,000 adult students in their quest to raise their basic academic skill level, acquire their 
high school degree, and improve their employment potential. S.B.L.C. enrolls over 400 
adult learners annually into small group classes and individual, volunteer tutoring. 

their skill level before moving on with their educational goals. Currently, S.B.L.C. 
employs 8 full time program and administrative staff, as well as 6 part time instructional 
staff. The projected annual operating budget for FY 2002 will be approximately 
$400,000. 

On average, learners stay in the program for one and a half years to improve 

The predominant age rmge of students at S.B.L.C. is 28-45 years. 
1 2/3 of annual enrollees .are females. 
1 Minorities account for almost 60% of annual enrollment. 
8 Almost half of enrolled learners are employed at some level. 

More than 75% of enrollees earn less than $15,000 annually. 
9 Less than 50% of enrollees receive public assistance benefits 

Most enrolled adults drcipped out of formal education after the 
Most adults test into the program at a 51h to 
The public high school which serves the South Baltimore community 
maintains an average annual drop out rate of 65% to 70%. 

grade. 
grade reading and math level. 

* 

2. PROJECT OVERVIEW 

The principal goal.of the proposed project is to dramatically reduce the 
prevalence of the "digital divide" in the low-income, urban neighborhood in which the 
South Baltimore Learning Center is located. Presently, there exists no community 
technology resource that can be accessed by residents of this low-income 
neighborhood. Indeed, the only such infusion of technology in proximity to South 
Baltimore lies in the downtown business district one mile to the north and is available 
only at substantial cost. Moreover, due to the decline in the availability of manufacturing 
and industrial jobs once located within walking distance of this neighborhood, residents 
are in great need of a community resource to prepare them for an economy which has 
already changed and left them behind. 

Overwhelmingly, the message of need from this community on the poor side of 
the digital divide is for a new set of skills that can be marketed in the service and 
information based economy. This need is understood by S.B.L.C. as a result of its 
close interaction with adults and their families in this community over the last 10 years in 
the context of our traditional adult literacy and GED instructional programs. As low skill, 
high wage union jobs have disappeared by the thousands from the South Baltimore 
community and the region generally over the past ten years, community members have 
needed an affordable local resource to retrain themselves for a transformed economy. 

.- 
:..J 

1 
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While the need has existed for years, no such resource to answer that need has 
ever been established in this community or near it. The establishment of such a 
resource in this community would offer residents a viable passage to a better economic 
life for themselves and their families. It is conservatively estimated that a minimum of 
500 persons annually would be served by the community technology center. This 
estimate Is based on S.B.L.C.'s current annual program enrollment of approximately 
400 persons. 

The South Baltimore Learning Center currently has an excellent opportunity to 
fulfill this community need. Since receiving the building that has housed S.B.L.C. since 
1990 as a donation from Nations Bank in 1999, S.B.L.C. has completed a 1.75 million 
dollar capital campaign to renovate the 100 year old former police station into a state of 
the art adult learning center for the South Baltimore community. This renovation 
provides an ideal opportunity to develop a first rate community technology center to 
complement the Learning Center's current programs, and to add technology training 
programs to S.B.L.C.'s existing adult education and employment development 
programs. These plans are already underway and have been incorporated into the 
renovation plan. S.B.L.C. is now seeking technology funding to fully outfit the 
technological infrastructure planned for Ihe renovated building and the programs that 
will be housed within. 

including computer hardware, software, local area network, and peripheral hardware. 
S.B.L.C. will use its technological resources to accomplish the two principle objectives 
of its planned technology program. 

Funding is sought to meet (111 of the project's anticipated technology needs 

Objective #I: To provide a community technology resource which will 
allow families in the conirnunity access to and training in computer 
technology and the Internet and to develop technology based instructional 
programs to serve the learning needs of community residents and their 
families. 

Objective #2: To deliver computer based learning to the 500+ adult 
learners annually enrolled in Adult Basic Education (ABE) and General 
Education Development (GED) preparation classes and to more fully 
integrate computer based learning into the existing adult education 
program at all instructional levels (pre-literacy through secondary 
education). 

The total cost to realize the project goal of bridging the digital divide in 
South Baltimore is $210,000.00. 

2 
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3. TECHNOLOGY PROGRAM DESCRIPTION 1 
In its community technology program, S.B.L.C. will deliver training targeted to 

Technology based training will include: 

respond to technology based learning needs in the community. 

= Adult classes in Windows based computing and office productivity software to 
increase employment potential for community residents and enrolled students. 
Career development workshops using software and web-based content to aid adults 
in developing career paths and resumes, and in defining employment potential, 
Adult classes to promote understanding and use of the Internet/ World Wide Web. 
Production of individual writing assignments using word processing software. 
Creation of household budgets using spreadsheet software to track home spending. 
Development of an online research project using web browser and search engine. 

This training will be offered in the form of small group classes taught by qualified, 
paid instructors. The small group general education and literacy classes that S.B.L.C. 
currently offers will provide the model for funding, structuring, and managing these skill 
based computing classes. 

S.B.L.C. will also implement measures to more completely integrate technology 
based learning into S.B.L.C.'s existing Adult Basic Education (ABE) and General 
Education Development (GED) instructional program. To achieve this objective, 
S.B.L.C. has developed a model to integrate technology based learning,directly into the 
traditional classroom teaching environment. In contrast to the community computer 
lab, where persons work individually at their own stations in planned and prescribed 
lessons using highly structured and organized software, this model is classroom based 
and group oriented. 

What S.B.L.C. seeks by bringing computers directly into the classroom is to 
transform the computer from the somewhat formal, scripted, and static use that is 
embodied in the lab environment, into a creative and social tool of learning and problem 
solving. To realize this transformation, a critical difference between outcomes of using 
computers in the lab and in the classroom will lay in the uses to which the computers 
will be put. 

For ABE/ GED students, the primary interaction in the computer lab presently is 
with LAN based interactive instructional software. Such software parallels the content 
which students study with teachers in their "board and book" based classes. Such 
software is highly organized and controlled, and categorized according to the five main 
content areas of the GED exams. 

the classroom will be entirely Web based, using only Internet content to supplement 
traditional classroom teaching. The strategy driving this model has several key points: 

1 By using a dynamic source of information, such as the Internet offers, in contrast to 
a static one, such as software offers, computers in the classroom become a tool of 
active problem solving that can be easily incorporated into classroom activities. 

( 7 )  Y 

In contrast to this reliance on such instructional software, use of the computers in 
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By integrating students' use of the World Wide Web into daily instruction, adult 
students will become practiced users of the Internet and World Wide Web (WWW). 

a The profusion of multimedia lesson content presently available for little or no cost on 
the WWW allows an essentially limitless source from which to draw material to 
augment and illustrate more traditional, text based lesson content. 
The network's link to a dedicated direct digital connection to the Internet will allow 
students and teachers to effortlessly access web-based content on demand, thereby 
becoming as immediate as the textbook before them. 

The social aspect of this transformation will be accomplished by the physical 
implementation of computers in the classroom. Each classroom, designed to 
accommodate an adult class of approximately 16-20 students, will.be furnished with four 
workgroup areas, each area seating 4-5 persons. Each of these four workgroups will 
have a shared network computer on the tabletop for student use. Thus, by changing 
the student to computer ratio from 1:l to 4:l. students are required to share a 
computer. In sharing a computer, students will teach each other, learn from shared 
mistakes, and solve problems as :a team. With the addition of a fifth teacher's computer 
in each classroom, teachers will be able to quickly search and review web sites and 
content to change and adapt lesson plans as they develop with the class. 

In practice, then, a teacher can prepare a daily lesson plan and select relevant 
web sites and content to augment and illustrate the essential lesson concepts. Simple 
lessons can thus be expanded and linked to countless practical applications of the root 
concepts which static sources of classroom media simply cannot offer. This might 
include a GED lesson on human biology linked to a family health website, a discussion 
of some aspect of current events linked to an internet news site, or a geography lesson 
linked to nationalgeographic.com. Web based projects to support lesson concepts can 
also be introduced, wherein each 'team must conduct a web search to locate web sites 
and information relevant to the lesson concept. 

Overall, the most important aspect of bringing computers directly into the 
classroom is the transformation of the computer into a malleable and dynamic tool of 
thinking and problem solving. In contrast to using computers in the lab environment, 
where interaction with computer software is largely responsive, students' interaction 
with computers in the classroom will be active and self-directed. The difference 
between these two distinct modes of computer based learning can be expressed as the 
difference between learning how to use a computer, and learning how to think with a 
computer. 

Technolosv Proaram Evalu;& 
To determine the effectiveness of its technology based education programs, 

S.B.L.C. will monitor and evaluate several aspects of program performance. A primary 
measurement will be of learners' weekly contact with computer technology. S.B.L.C. 
will measure learners' contact with computers in the following ways: 

* Number of enrolled learners per week using computer labs 
1 Number of non-enrolled community residents per week using computer labs 

Number of new ABEl GED enrollees referred from community technology program . - Overall hours of usage per computer, per week. 

4 
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In addition to measuring contact hours, S.B.L.C. will also evaluate learners' 
progress towards enhancing computer-based skills. For learners enrolled in adult basic 
education (ABE) or GED instruction who will use computers and receive general 
technology based training as an aspect of their overall GED instruction, instructors will 
evaluate and report learners' growth and development with computer and instructional 
software use and will record learners' weekly hours of use. As well, teachers will record 
their use of web based content that is integrated into classroom lesson plans. 

For learners enrolled into kchnology based training programs, evaluation will be 
based upon enrolled learners' complelion of training in specific areas of software use 
(Le. Windows based computing, word processing, spreadsheet software, web browsers 
and search engines) and their proficiency in these areas. Learners who receive this 
specific technology training will also be tracked to measure job placement outcomes. 

Upon completion of the community technology program's first year in winter 2003 
a report of outcomes will be prepared and forwarded to program funders. Any other mid 
term updates required by prograrn funders can also be provided upon request. 

Technolow Proqram Sustainability 
Workforce development funding is rapidly becoming the keystone of program 

development across the non-profit human services spectrum. S.B.L.C.'s existing 
involvement in Workforce Investment Act (WIA) funding may therefore provide a link to 
further develop and sustain technology programs. Likely sources of funding may also 
include the Department of Education's Community Technology Centers grant program, 
as well as private foundations with specific program interests in addressing the digital 
divide issue. S.B.L.C.'s yearly E-rate funding is also expected to continue which will 
ensure the sustained maintenance of network systems and broadband Internet 
services. As well, certain of the c.ommunity technology programs may themselves be a 
source of revenue in cases where a sliding scale training fee could be assessed to 
enrolled participants. In any case the establishment of such a model community 
technology resource will itself be a powerful factor in leveraging subsequent program 
funds. 

4. PRIOR TECHNOLOGY PLANNING 
& MANAGEMENT EXPEG- 

S.B.L.C. has developed stiategies for efficient management of its information 
technology. in a community based non-profit environment, existing resources must be 
maximized to successfuliy manage program technology so that the technology does not 
overwhelm the program. S.B.L.C. has offered integrated computer based learning as a 
part of its instructional program and has maintained a 25-user computer network for the 
past two years. These two years have been useful as a trial run for the larger 
community technology resource that S.B.L.C. now hopes to become. S.B.L.C. has 
gained direct experience in each of the areas critical to delivering a successful 
technology program including purchasing, implementation (both technical and 
programmatic), maintenance, troubleshooting, staff training, as well as resource and 
program development, 

J 
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Existinq Technoloqv R e s o w  
Current resources include 25 PCs, 16 of which comprise the student computer 

lab, which enrolled learners use for one to two hours per week as a part of their regular 
6 hour per week class schedule. The other 9 Pc's are distributed throughout S.B.L.C.'s 
program and administrative offices. The majority of these 25 stations are constituted 
from donated hardware that last received system upgrades in Summer 1998. During 
that upgrade, obsolete hardware donated from individuals and local businesses was 
raised to the then current Pentiuni MMX platform with the help of an $8,000 technology 
grant from S.B.L.C.'s longtime program funder, the Maryland State Department of 
Education. In addition to these PC's, S.6.L.C.k resources also include an Ethernet 
network comprised of a Pentiurn :3 file server, 101100 network switches, a DSU router, 
and a Unix Web server to house i,he organization's web site. 

The current technology plan calls for raising all PC stations to a Pentium 3 
platform, Since the present hardware will not permit upgrades to the Pentium 3 level 
due to industry wide changes in system architecture, it is necessary to purchase new 
hardware components, which will serve program needs for at least the next three to five 
years. The existing network resources are of a current operating standard, and are 
complete, requiring no further upgrades or additions. 

Fundina Develoment 
The most notable success that S.B.L.C. has so far realized with respect to 

technology funding is the program's inclusion in the federal E-Rate program, supported 
by a $2.25 billion (W2000) funding pool from the Federal Communications Commission 
(FCC). The E-Rate program provides discounts in telecommunications hardware and 
service costs to eligible K-12 education institutions. Discounts are awarded on a sliding 
scale from 50% to 90% based on the number of low-income students enrolled. As a 
provider of K-12 educational services to adults, S.B.L.C. meets the federal qualification 
guidelines for the E-Rate program. S.B.L.C.'s mission as an education provider to its 
low-income community makes the E-Rate program of particular value to the 
organization. With over 75% of S.B.L.C.'s enrollment earning at the very lowest levels, 
S.B.L.C. receives discounts of 90% on all computer network hardware/ software and 
Internet connection costs. These discounts make possible for S.B.L.C. options that 
would otherwise be far out of reach. These include: 

.~. ;:,.:-> 
\ ..~ ...e ; ~ . , J  , 

Installation of a full T-I (1.5 mbps) direct connection to the Internet and monthly 
service at a cost of 10 cents on the dollar. Such a fast digital connection allows the 
Internet to become a viable instructional resource for teachers and students. - Purchase of network hardware and software at 10 cents on the dollar allowing 
access to high quality hardware components as well as installation labor. 

1 90% discounts on network service and support costs, allowing S.B.L.C. to purchase 
network service contracts from qualified agencies, thus relieving program staff of 
some of the technology management burden. 
Delivery of a total value to the project budget of over $68,000 in the first year alone. 
These savings are noted in detail in the attached project budget.. 

6 
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Technical Su~oort 
As a further beneficial result of its access to federal "E-rate'' funding, the 

technical support and managernmt of network systems at S.B.L.C., whlch had been 
volunteer driven, is now provided for by a technical service contract with a local vendor 
at a 90% rate of discount on all service costs throughout the year. Such a service 
contract will allow for regular maintenance of data network systems by the appropriate 
engineers, thus relieving program personnel of the burden of managing network 
systems and providing support. 

In addition to this support, S.B.L.C. has also deveioped strong volunteer support 
for its information technology infrastructure. An example of such support is S.B.L.C.'s 
relationship with a local software consulting firm, Lanwise Inc. During the course of this 
volunteer partnership, now in its third year, the sole proprietor of this local firm has 
donated volunteer technical support to S.B.L.C. and maintained a retainer agreement 
with the organization, providing management of information technology and special 
projects while billing no costs to the organization. Lanwise Inc. has donated an average 
of 12 hours per month to the organization.at a total value of $10,800 annually. Indeed, 
the National Points of Light Foundation honored this volunteer on January 26, 2000 as 
Daily Point of Light #I560 for his work with S.B.L.C. 

Such strong volunteer involvement benefits the organization in two ways beyond 
the actual cash value of the donated service. First, the volunteer's professional 
affiliations put the organization in touch with other like-minded potential volunteers who 
can "pick up the baton" of volunteer support. Secondly, the volunteer serves as an 
excellent training resource for a designated member of the program staff who becomes 
the organization's point person for technology. This designated point person can then 
become an effective staff training resource in facilitating staff and teachers' adaptation 
to technology. 

The forecast for both funded technical support and for continued volunteer 
support is good. The E-rate program, which presently funds S.B.L.C.'s network service 
contract, is expected to continue ,and prosper indefinitely and is enjoying support from 
the new Republican federal administration. As well, the City of Baltimore is presently 
realizing an unprecedented growth of jobs and investment in technology and Internet 
based businesses which comes as a result of local initiatives such as the "Digital 
Harbor", which seeks to transform Baltimore's economy from the industrial sector to the 
technology sector, and the creation of the Mayor's Technology Roundtable to organize 
and carry out this economic development. Such development provides a pool of 
knowledgeable potential volunteers with an interest in serving the community that is 
home to their businesses. 

Staff Develoment 
To ensure the greatest programmatic benefit from the planned technology 

resources, it is critical that program and instructional staff receive the proper support 
and training in applying these resources to instruction. S.B.L.C. plans to accomplish 
this with an in-service training agenda which will orient instructors to the technical 
requirements of computer based learning, but also to the instructional methods 
necessary to successfully incorporate computer based learning into the classroom. 

twofold. Instructors must be adequately prepared to respond technically to using 
As with the application of technology to the classroom, this training content is 
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.. .-.a .. hardware and software in the claiwoom. Therefore, each instructor must receive basic 

training in understanding the operator's controls of the computer, but more importantly 
in the variety of software that is available for use in the classroom. Such software 
includes the computer operating system, application software including word processors 
or spreadsheets, specific instructional software packages, web browsers, and finally the 
data network operating system. 

content delivered by computers and software into their daily teaching routines. 
Particular concentration must be Iprovided in this area. Whereas basic training in 
hardware/ software consists of a series of finite skills to be learned, adapting technology 
to teaching requires a revisioning of the traditional concepts and boundaries of 
educating for its full creative potential to be realized. Therefore, teachers must work 
closely with program supervisors in developing procedures for effective introduction of 
software based, and especially wtab based lesson content. Thus, the supervisor 
functions as a guide to stimulate and shape the creativity that good teachers bring to the 
classroom, whatever the chosen rnedium of instruction might be. 

In delivering other training [content, S.B.L.C. relies upon a "train the trainer" 
method to accomplish effective staff development in technology related issues. 
Specifically, S.B.L.C. follows a model of investing formal technology training in its 
management level personnel, who then provide staff development to general 
administrative and instructional staff. 

partner, Lanwise Inc., which trains staff in responding to general issues of technology 
infrastructure management, Another source of formal training also comes from 
hardware and software vendors who have provided technical support contracts to the 
organization. A final source of training comes from local and national technology 
conferences attended by management staff. 

Whatever the source of training content, information and procedures are 
subsequently disseminated through the general staff through in-service trainings and 
on-Cali support. In this way, S.B.L.C. can present comprehensive staff development 
tailored to organizational needs and expectations within a limited staff development 
budget. 

More critically, though, insl:ructors must be adequately prepared to adapt the 

A primary source of training expertise comes from S.B.L.C.'s long term volunteer 

Administrative Technoloqy 
Successful management of S.B.L.C.'s programs and administrative procedures 

depends, in part, upon software bsised organizational structures. Therefore, an aspect 
of the community technology project plans for the availability of up to date hardware and 
software for purposes of program management, support, and development. These 
resources, used in conjunction with Ihe program's data network, will ensure efficient 
management and flow of program data and communication. 

5. IMPLEMENTATION TIMELIE 

Implementation of most aspects of the technology program and its supporting 
infrastructure relies upon the execution and completion of the renovation of S.B.L.C.'s 
building at 28 East Ostend Street. At present, the renovation project is scheduled to -' -.- i 
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begin on or about July Ist,  2001. Construction will continue through the summer and 
fall and will be completed as of January 30, 2002. Given this timeline, physical 
implementation of technology can be divided into two stages. 

Stage One implementation will include installation of the data network. 
Specifically, all data cabling to link end user stations to the LAN server must be installed 
while construction is underway. In this way, it is ensured that S.B.L.C.'s building wiii be 
truly "wired for the 21'' century". Installation of the data network is therefore tentatively 
scheduled for fall 2001. 

devices comprising the network. Instailation of the 70 end user Pc's will be scheduled 
to begin only after construction is complete. Therefore, the process of purchase and 
installation is scheduled to begin in early December, so that units can be delivered and 
installed throughout the second half of December 2001, allowing S.B.L.C. to launch its 
technology program with the star: of its regularly scheduled Spring class semester on 
January 17, 2002. 

labor will be covered by the E-rate program at a rate of 90% discount, which has 
already been granted in S.B.L.C.'s FY2001 application to the E-rate program. Should 
fundraising fail short of the full project budget during this upcoming twelve month period, 
installation of some aspects of the project can be delayed as the fundraising period is 
lengthened. For example, instaliation of one of the two planned computer labs could be 
delayed for a period of up to six months, without delaying the inauguration of the main 
technology program. 

Stage Two will include installation of all end user PC stations and peripheral 

All Stage One implementation costs including hardware, cabling, and installation 

6. CONCLUSION 

Though the South Baltimore Learning Center is a small community based non- 
profit provider of adult education services, it has gained substantial experience in 
administering and managing a program of educational technology. In response to its 
small, independent status, S.B.L.C. has developed efficient and fiscally conservative 
procedures and resources to successfully manage its technological programs and 
infrastructure. 

With these management procedures firmly established, S.B.L.C. is planning a 
major expansion of its instructional technology resources to coincide with a complete 
renovation of its main building which houses all program and administrative areas. With 
this expansion of its technological resources completed, S.B.L.C. will be the first and 
only provider of community technology sewices established to sewe the south and 
southwest regions of Baltimore City. 

technology to new areas of teaching and learning such as web-based lesson content. 
These resources will further enable S.B.L.C. to offer new technology based programs 
including instruction in basic computing skills, productivity software, and Internet usage. 
These capabilities will ensure the viability of S.B.L.C.3 adult education programs for the 
future and will also ensure the success of S.B.L.C.'s learners as they move into the 
workforce. 

These resources will enable S.B.L.C. to extend its present use of instructional 

. i  
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7. PROJECT BUDGET 
#<-) 

.> 

A. COMPUTER LEARNING LABS 
Computer learning labs will be used by 1) m m u n i t y  residents in accessing software skills instruction and t h e w  

for employment and personal development. ;and 2) enrolled lharners in accessing computer based learning as part of 
regular adult basic education'and GED Instruction Camputer labs will be Wmected lo the local area nehvork and to the 
Internet via a T-1 direct connection joined lo the LAN Sewer. 

GOMPUTER CAB #l 
Camcih? 72 networked PC stations 

Pal iLm 3 128K RAM, CO-Rom. lOGig hD 17'Mon to(. 
101 100 NIC. kepoard. m0.88 f1S W N98SE. OIBce2030 

72 lab starions 
7 nehvorkprinle, 

U B I 7  TOTAL 

t@ P1.27S.00 515.300.00 , 

@J $65O.W $650.00 
$1$950,00 

!XLMPUTER LAB #? 
Capadly: 20 networksdPC slsliono 

- Pentium 3, 128K RAM. CD-Rom, 10Gig HD. 17' Monilor, 
lo/ 1W NIC. keyboard. mouse, MS WIN98SE. Office 2000 

20 lab slalions 
7 nehvOlkprinler 

LAW #2 TOTAL 

(3 57,275.00 $25,5W.00 
63 $650 00 $550.00 

$26,150.00 
~ ~~ 

B. CLASSROOM COMPUTERS 
To Integrate computer based learning Ihto traditional classroom instruction at S.B.L.C.. computers will be placed in 

classrooms to be used as an immediate tool of Instruction. Each classroom will have four student mmputer stations as well 
as one teacher's station and printer. Each student computer wlll be located directly on a shared student worktable,. By 
ensuring such immediate access totechnology. a computer can be integrated as a commonplace. everyday tool of 
instruction to augment daily "board and book" lessons. 

CLASSROOM #I 

Cqaciiy: 5 networked PC slalion~ 
. Pantiurn 3, 128K RAM, CD.Rom. 3 0 0 ~  HD, 1 7  Monitor. 

10) 100 NIC. keyboard. mouse, MS WiN88SE. Oflice 2000 

5 classroom sfations 
7 nshvorkprinler 

CLASSROOM tl TOTAL 

CLASSROOM #z 
CapecifV: 5 netwo~redPC stalims w, printer 

CLASSROOM #2 TOTAL 

CLASSROOM #3 
Capacity: 5nelworXedPCsletbns w. prink, 

CLASSROOM #3 TOTAL 

GLASSROOM #4 

Capacit,: 5 networked PC slathns w. prhler 

CLASSROOM #4 TOTAL 

. .  
: . .:i 
I . . .  
'._i - 

@? $7,275.00 56,375.W 
@1 $650.00 $650.00 

$7,0Z5.00 pijzxq 
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C. TUTORING ROOM COMPUTERS 
Each of six private literacy tutoring rooms Mil be equipped with a student PC station for volunteer tutors and low 

literate adults to access instructional sofhvare and the Internet. Each networked computer will be connected to the Internet 
via a T-1 direct connaction joined to the I A N  sewer. Computers in tutoring moms wlll access laser printers in the labs. 

Capacity: 6 networkedPC sratlons 

.. . 
-0 ROOMS 

. Pantiurn 3, 128K RAM, CD-Ron. 1oGlg HD, 17'Monitor. 
101 100 NIC, keyboard. mouse. MS WINZ0I)O. OfliceZWO 

6 Tutoring room stations @ 51,275.00 57,650.W -1 

D. SPECIAL INSTRUCTIONAL TECHNOLOGY 
Digital presentatlon equipment is included for presenting extracurriwiar mntent tb complement the basic course and 

content of learning at S.B.L.C. These technologies bring great potential to the program in offering actlvities as diverse as 
supplementary content for a science or soa'dl studies lesson. a weekly DVD Film Serles forstudents, or multimedia 
presentations for community forums. 

Capacw: Muilimedk presenlslion equipmen1 
1 DVD laptop PC @ $2,000.00 52.000.00 
1 digital light prajeclar @ $3.000.00 $3.000.00 
1 digllal Camem 62 $500.00 f5W.00 

TOTAL SPECIAL TECHNOLOGY $5.500.00 1- 

E. PROGRAM SUPPORT AND ADMINISTRATION .._. . . h  
!:,; .:J 
c Each of 12 program support and administrative stations will have a networked computer operating on the PenUum 111 

platform and be linked to the Internet via the T-1 direct connection joined to the LAN sewer. Administrative computers will 
access centrally located nework laser printers. 
capacny: id nerwo*ed PC stations 

- Pentium 3, 128K RAM, CD-Ram, 1OGig HD, 1 9  Monitor, 
101 100 NIC. keybosrd, mouse. MSWIN9eSE, 0irce2000 

I2 adminicfrsftve statins ,@ $1,450.00 $17,400.00 

I colorprinter '@ $BY)  00 $850.00 
2 "elwork pri"lers ,@ 51.450.00 $2,900.00 

1 cohvscanner 8@ $500.00 $500.00 
ADMINISTRATIVE TOTAL 521,650.00 1121.65(1.00] 

F. NETWORK INFRASTRUCTURE 

101 100 transmission capability will be neces:iary. A LAN Server will anchor the planned 70 user Novel1 network and 
conduct all network traffic. 90% of all costs relatlng to network hardware, software, installation. and malntenance will be 
covered by S.B.L.C.'s inclusion in the €-rate program. 
Capaelly: Data oelwoik hardwardsoftware and hfrarfruclure 

TOTAL NETWORK $50,000.00 

E Rats Discount Total Value -545.000.00 

To link the 70 user stations outlined in the above areas and to link all PC stations to the Internet. a data network with 

Adjusted Network HardwardSoffware Total 

PROJECT GRAND TOTAL 
</ 
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Box 125 - Correspondence Unit 
100 South Jefferson Road 
Whippany, NJ 07981 

UNIVERSAL SERVICE 

Schools and Libraries 

USA! 
ADM#NIPTR*TI”E co. 

. >  

q Division 
‘:<,’,L* 

- 
- 
- 

SOUTH BALTIMORE LEARNING CENTE 
Jim Fragomeni 
28 E OSTEND ST 
BALTIMORE MD 21230-4245 

April 23, 1999 

FCC Form 471 RECEIPT ACKNOWLEDGMENT LETTER TO APPLICANT 
Re: Form 471 Application Number 125549 

Funding Year 07/01/1999 - o6/30/2000 
Billed Entity Number 196460 

NOTICE: 
of your Form 471 application reflecting $47,401.00 in total annual pre-discount 
Costs for services. This letter does NOT contain any decisions concerning your 
requests f o r  diSCOUntS. 
application number cited above is crltical for you to link your application to 
future Schools and Libraries Division (SLD) communications. 

This notification is CUI acknowledgment of RECEIPT and SUCCESSFUL DATA ENTRY 

Pleas€! keep,this letter for your records. The Form 471 

Please be advised that vour Form 471, Services n r d e r d  ana rrrtifimxtinn mnrm 

~ ~ ~ ... 
h“s been comuleted. YOU will I 

. .  
,, ,., In addition, we have received the Certifications for the Forms.470 cited in your 

Form 471, as well as the Certification for the Form 471 and the otner required 
documentation. 
Your application will be considered within the application filing window wherein 
all applications which Pass the Minimum Processing Standards are treated as though 
they were received on the same day. 

Explanation of Line Item Information 

We have inputted these Certifications to our processing system. 

All line items listed in Items 15 and 16 of the Form 471 application number cited 
above at the top of this letter (under the date of this letter) which passed 
Minimum Processing Standards and Which could ne entered into our data system are 
shown below. 
line item: 

There are four important components of information shown for each 

SPIN: 
is a unique identification number assigned to each service provider. 

This is the Service Provider Identification Number that you provided. This 

Service Provider Name: 
with the Service Provider Identification Number that you provided. 

This is the legal name in our database that is associated 

Services Ordered: 
counts. The services ordered categories are: Telecommunications services; Internet 
Access; Internal connections-Shared; Dedlcated Services or Internal Connections-Site 
Specific. The Legend for these categories is as follows: 

This is the type of services for which you have requested dis- 



Telc Svc S 
Inet AcCISl = Internet Access 
Intr con S = Internal Connections (shared) 
Ded Svc = Dedicated Services 

= Telecommunications Seryices 

-7 
Intr con = Internal connections (site Specific) 

amount is taken from column 113 of Items 15/16. 
Disc.: 

FRN SPIN Service Provider Name Services Ord. Pre-Disc. Cost Disc. 

- - Pre-discount Cost: This is th,e tutai annuai pre-alscount cost for each FRN. This 
- 

This is the discount percentage from Block 5, Items 15/16, Column 11. 

184012 143001401 Bell Actantic - MD TelC svc s $ 4,400.00 90% 
184023 143001197 ME1 Communications corpo Telc svc/s/ 600.00 90% 
184034 143004333 Bell At:lantic-Internet S Telc Svc s 8,060.00 90% 
184041 143004333 Bell Atlantic-Internet s Inet ACC s 10,680.00 904 

3.561.00 90% 184054 143004333 Bell Atlantic-Internet s Intr con 
$ 8,900.00 90% 184063 143005588 CDW Computer Centers, In Intr Con 

184078 143011962 TRG Networking Intr Con $ 11,200.00 90% 
Application Total: $ 47,401.00 

Missing FRNs 
If a Line Item that you complet,ed in Your application is not included in the item- 
ized list of FRNS set forth abcive, this is because the FRN (line item) did not pass 
Minimum Processing Standards. If this is the case, you will receive a separate 
letter from the SLD informing you that these FRNs have been rejected, with an 
explanation of the reason for rejection. If you Delieve that there were FRNS 
included in your application which are not listed in this letter AND you have not 
received a letter informing you that those FRNs are rejected., please write to us at 
the address listed at the nottom of this letter concerning 'rQuestions about this 
Letter". Please note that the Client Service Bureau may not have the information 
necessary to respond to your inquiry; therefore, your letter should ne sent to the 
New Jersey address featured below. 
FRN Information that varies from Your Application 
If the information reported in this letter is at variance with the information that 
you provided in your application, please write to us at the address listed at the 
bottom of this letter under ."Questions about this Letter". 
Future Contacts with PIA 

It may be important for us to contact you as our PIA (Program Integrity Assurance) 
Team reviews the funding requests contained in your application. 
for clarification and/or additional information will require a prompt response, 
and the due date for such responses will be established at the time that the PIA 
Team may contact you. 
is available to speak with the PIA Team. or that a surrogate is available. In 
addition, you should monitor on a daily basis the fax and e-mail locations that 
YOU may nave cited in your Form 471 application for the applicant and the contact 
person for the applicant. 

Our requests 

Please make sure that the contact person on your application 

Communications with your Service! Providers 
The SLD is also sharing Funding Request information with service providers whose 
SPINS are listed on Form 471 applications. This information is provided so that 
service providers can undertake the preparatory steps of identifying their potential 
customers for whom discounts may be issued. NO DISCOUNTS will be provided 
until after the SLD issues the Funding Commitment Decisions Letters for a particular 
application, and the applicant submits a Form 486 to confirm that services have 
begun to be delivered, and that technology plans, if applicable, nave been approved. 
The SLD encourages Form 471 applicants to contact their service Providers to inform 
the service DTO' 

irder-for the service providers to begin the preparatory 

Schools and Libraries Division/USAC Page 2 of 3 471RA Ltr. 4/23/1999 
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.- 1 JOHNS HOPKTNS 
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:i 

Center for Tnchaalofiy in Edrcrtlaa 
A Pafinsfship oft.% Johns Haohins Unlw'rsi~ 
aod !k Maarfi~nSStah, L%panmenrdEd!,mbn 
Schoolof Prafesssional Stvdles' 
In 8usIndsII and E ~ u c P ~ ~ D ~  
V J O  Alexa~a6r~ei i  o d w i s u t t e ~ 2  
CJlumbis M i l  21048.2100 
410-312-3800 I Fax 410-312-3866 

Gradudt DMcion of Education 

July 22, 21104 

S o y a  Socha and J im Fragorncni 
South Baltimorc Lcrrning Center 
28 East Osrend SI. 
Billriirorc. MD. 21230 

Dear Mi. So& ;ind MI. Fragomeni: 

I have reviewed FY 2000-2002 Educational Technology Plan for SoJth Ral&nore Learning Center 
and find that it mrjsfies ill the criteria for uncoditiona! appxovd far the Gnkersd Senice I'rogiarn 
discount. The plan addresses the needs of your imdiution and provides the gods technology and 
t~lecom~nmiicauons. 

The service you providc is pxatly appreciated in the Saltimure Cornnunin-. 

S%nh Mcl'herson, Ed.D. 
Associate Director 
Cer.ter for Technology in Education 
Johns Hopkns Universiry 
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ATTACHMENT A 

CERTIFICATION OF TECHNOLOGY PLAN APPROVAL FOR SCHOOLS AM3 
L m m s  UNIVERSAL SERVICE PROGRAM 

l o b s  Hopkins is certified by the: Schools and Libra&% Corporation 10 approve technology p k s  
for pdioipation in the Schools and Libraries Universal Service Rugram. 

(SchmI Kame) hzs a technology plan that hes met the standards md criteria outlined in the 
following checklist. 

CHECKLIST 

Successful teohnclogy pluns align the overall education or Iibrary service impmvement 
objectives with rhe foUoWing five criteria. To qualify as an approved Technology Plan for a 
Universal ServiccProgram discount, L\C pian muSf meet these criteriz. It is critical that 
technology planning not be viewed or treated afi a separate exmist dealing p w l y  with 
hardware and telecommunications infiashucturc. That must be strong corincctions between the 
proposed physical i~~&astmohue of the hformatian technology and the plan for proftsslonal 
development, curriculum reform, and library sewice improvements. 

L T h e  plan establishes clear goals a d  a realistic strategy for using telecommications and 
infomarion techoiogy to improve education cr !ibrary services; 

L T h e  plan has a professional development strategy to a m r e  that staffhow how to use the 
new technologies to improve education or library services. * 

J T h e  plan includes an assessment of the tclecQmmuaication services, hardware, sofhvare, 
and other services that will be needed fo improve education or library services. 

/' 

. .  

- J' The plan provides for a sufiicienr budget to acquire and maintain the bardw-, software, 

-The v" plan includes an evaluation process that enables the school or library to monitor 

professional development, and other services that will be needed to imp!ement the strategy far 
improved education or library services. 

progress toward the specified goals and make mid-come corrections in response to new 
developments and opportunities as they arise. 
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jcnya Socha and Jm Fragomeni 
Sourh Ealrimore Lenrning Center 
28 East Osre:id St. 

Hi:hinor:. hID 2113L' 

0r.v %k. Socha and MI. Frsgomeni: 

%e IZY 2003-20(!5 Educacon~! Technology Plan fox South Ha!umore Lenrr.ing Cenrcr mecz all !he 
trit~ria fw uncondiuonPln?p~o.cval ior the Ilnivcrsa! Service Program discounr. The plan includes a 
deta:l:d l x d g f r  and explanxion for te1::comucicauons in h e  Frcgrms oEered. 

Snmh %cPherson, Ec1.D. 
Asrocinre Director 
Ccnrc; for Technology in Education 
Jc;t-ns Hopliin: UnivcrGty 



ATTACHMENT A 

CERTIFICATION OF TECHNOLOGY PLAN APPROVfi FOR SCHOOLS kW 
LIBRARIES u"EI ( sAL SEKVICP, PROGRAM 

Johns Hopkins is cmified by the Schools and Libraries Corporation to approve technology plans 
for participatioil in the Schools and Libraries Universal Senice Program. 

(School.Nae).has a technalogj plan that has met the standards and criteria outlined in the 
fallowiag checklist. 

CHECKLIST 

Successful technology pkms align the overall educatidn or library setvice improvencnt 
objectives with the following five criteria To qualify as an approved Technology Plan for a 
Universal Service P m p m  discounf, the plan rmst meet these critexia. It is critical that 
technology planning not be viewed or treated as a scpsratc exercise dealing primarily with 
hardwan and telecammudications Wtructurc. There must be strong colinections between the 
proposed physical infrasin&xc of the information tccbnology and the plan for professional 
developmen6 c*@.c~Alun :efoxIsi. .?d S b r q  service hproVernent.. , , . . , .  
- J Thc plan establishes clear goals and a realistic strategy for using &lew-unications and 
information teohnology to improve education or library services. 

L / T h e p l a n  has a profesiod developmeat strategy to emure that staffhow how to use the 
new teckmIogies to improve education or library services. 

v T h e  plan includes M assessment of the tclecqmruoication services, hardware, software, 
and other services that will be needed to improve education or library services. 

&e plan provides for a sufiicicnt budget to acquire and maintain the hardwzre, software. 
professional development, and other servioes titat will be needed tb implement the strategy for 
improved education or library services. 

&e plan includes an evaluation pnxess that enables the school or library to monitor 
progress toward the specified goah and make mid-cwrse conections in response l o  mw 
developments and opp~s tun i t i~~  as they arise. 


