
RESOURCE PLAN: FAX BACK PAGE 2 
Resource Plans and Investments: On this worksheet you are asked to estimate any relevant 
investments in the resources you need to make effective use of requested E-rate services that 
happened prior to Funding Year 2003 covered on the Item 25 Worksheet Summary: Fax Back 
Page I as well as any other resources that are available to you but which are not represented on 
the Iten7 25 Worksheet. Please use this space, or attach an additional page, to provide narrative 
information about both your plans and strategies for securing the necessary resources to make 
effective use of the requested services and previous years’ investments in technology. You may 
use the space below to cross reference sections of your approved technology plan, your budget, 
or other relevant documentation. If you have made a significant investment in technology prior 
to Funding Year 2003, please summarize these resources that are already in place. If you have 
applied for matching funds or grants from other sources that have not been approved yet, please 
note it. Include all information about resources that you have available to make effective use of 
E-rate funding. 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3 

E-rate Implementation: On this worksheet please describe your overall strategy for 
implementing your E-rate requests this year, noting especially any differences if not all of your 
facilities are at the same technology implementation level. Please give us an overall picture of 
what you are trying to accomplish so that we can better understand how the requested services 
will work in conjunction with the resources that you have identified throughout this document. 

Universal Service Administrative Company 
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Selective Review 
Instructions and Worksheet ~ Page 16 



SECTION 1: AUTHORIZED SIGNER INFORM 
Name Title 

- 
Email Address Telephone 

1 Office Fax 
I 

Employer's Name 

Employer's Street Address State Zip Code 

SECTION 2: APPLICANT INFORMATION 
Billed Entity Name 1 Billed Entity Number 
COLEGIO SANTA GEMA 159164 

Authorized Signer's Signature Date 

Selective Review Information Request Checklist: 
Remember to include all of the following in your response: 

J 

J 

J 

J 

J 

J 

J 

J Fax Back Pages 1.4. 
J 

J 

Copies of signed and dated contracts relating to the Form(s) 411 for all contracted services, except those contracts that 
are state master contracts. 
Copies of all requests for proposals, etc., where a vehicle other than the Form 470 was used for procurement. 
Copies of all bids that were received for all funding requests. 
Complete documentation regarding the process used for selecting your service provider(s). 
Copies of any consulting agreements. 
Correspondence between the consultant'service provider and the schoolllibrary regarding the competitive bidding 
process and the application process. 
Copy of your technology plan that supports your funding request for Funding Year 2004. 

Approved operating budget which includes both revenues and expenses or alternative budget documentation. 
Letter of agency or agreement if responder is authorized representative of the eligible entity, if required. 

Authorized School or Library Official's Signature 

Universal Service Administrative Company 
Schools and Libraries Division 

Selective Review 
Instructions and Worksheet - Page 17 

Date 



EXHIBIT C 

S U P E R I N T E N D E N C I A  D E  E S C U E L A S  
C A T O L I C A S  

P R O G R A M A  E - R A T E  
F A X  ( 7 8 7 )  2 7 2 - 0 7 7 1  

F A C S I M I L E  T R A N S M I T T A L  S H E E T  

, >  I l lO\l 

la\ Sak Xlancglone Zapata 
1 1 \ 1 1  ,\\ 11 \11  

1'1 \ Selecnve liemcw 10/14/2004 

I:,nclnsed arc requcstcd documcnts. 

llaricgloric Zapata 
[:-Kate :\dininistrative .\ssistant 
email: mzanata~~escuelascat(~licas-si.oig 

E D I F  2 0 2 1  C A R R .  177  G U A Y N A B O ,  P . R .  0 0 9 6 9 - 5 1 4 0  

-- __ .--- 



Q v m A a  f a h a  (7;n.f) k t a m a t .  @a'arolinr 

?? 0. l o x  2789. @aarofina. x?M. 00984-2789 

%/ f787) 76g5663 /73/ 

(787) 7683082 fa 

October S ,  2004 

TO: Jay Naik 
PIA Selective Review 
Universal Senice Administrative Cornpan>- 
School & Libraries Division 
Fax 973-599-6515 

Response to E-Rate Selective Reliew Information Request Form 471 Applications + 
~10860,410g5g year 7 (2004-zo05). 

Information Regarding the Competitive Bidding Process and Vendor Selection: 

1. The E-Rate funding procurement process for the Colegio Santa G e m  was 
conducted by the Consorcio de Colegios Cat6licos ilrquidiocesis de San Juan on 
behalf of the participating schools, as stablished in the Consortium's 
participation agreement. Also, the CCc;\S.J signed an E-Rate Senices Agreement. 
The school submitted a signed the F-471 as a supplement of the agreexrmt. Copy 
of the agreement is included in Annex I. 

2. The school as a participant entity of the C C W  wis part of the procurement 
process. After publishing the F-4-0, the vendors that contacted either CCCASJ or 
the school were invited to evaluate the Technolog): Plan implementation to gather 
the information they understood was necessary to confirm their proposals. Copy 
of the Technolog- Plan is included in Annex 2. (Will be sent by Fedex) 

3. The bids were received by the C C W  by Madeline Melgen, Ed.D. 
4. The senice prosider selection was recommended by the Consortium's [CCCASJ) 

technology committee as part of the advisory sem-ices to the cofisortium's 
participants. The CCCASJ received the senice provider proposals. conducted the 
edua t ion  process and recommended a Service Proyider to the participznts. 

5. Copy of the school representation agreement by the C C C W  is included in Annex 
3 .  

6. Included is the agenda of the meeting !or the vendor selection notification for 
Internal Connections and Dedicated Senices of year 7 ( ? O O ~ - ~ O O ~ )  for the E- 
Rate Program. At this meeting the CCCASJ explained the evaluation and 
selection process to the participants. The written communication between the 
CCCASJ and the entities that are members of the Consortium is included in 
Annex 4- 



Jay Naik 
Page -2- 

Information Regarding Item 25 Certification 

1. Item 2; Worksheet Summary is inclucied as Annex 5. 
2. Schooi budget 2004-2005 is included Annex 6 .  

Cordiah, 



Annex 1 
Service Agreement 

Will be send by Fedex 
to your attention. 



Annex 2 
Technology Plan 

Was sent by Fedex to 
vour attention. 



Consorcio Colegios Catblicos 
Arquidibcesis de San Juan 

Edificio 2021 Cam. 177 Guaynabo, h e r t o  Rico 00969-5140 
Telefono (787) 731-6100 Fax (787) 731-0000 

Acuerdo de Representacitin 

Este es un acuerdo de representacion donde Colegio Santa Cema solicita al Consorcio de Colegios Catolicos de la 
Arquidiocesis de San Juan (Consorcio) representacion y apoyo en 10s procesos relacionados a la solicitud y 
utilizacion de fondos del programa E-Rate que administra e l  School & Libraries Division (SLD), para el Arlo 7 
(07/01/04 a 06/30/05) . Este acuerdo define 10s tkrminos bajo 10s cuales e l  Consorcio ofrecera dicha representacih y 
asesoramiento. Bajo este acuerdo Colegio Saota Gema y el Consorcio se cornprometen a cumplir con las 
responsabilidades que a cada uno le corresponden segun lo establece el SLD y cualquier otro compromiso o 
responsabilidad que ambos acuerden deben establecer. 

Consorcio: 

J 

J 

J 

*‘ 

Asesorara a Colegio Saota Cema en el desarrollo de su Plan de Tecnologia que cumpla con 10s requisitos de 
SLD (Schools & Libraries Division). 
El Consorcio en representacion de Colegio Santa Gema publicara la Forma 470 y atendera 10s procesos de 
establecer 10s requisitos de licitacion. recibir y evaluar propuestas de 10s suplidores. 
El Consorcio dirigira 10s esfuerzos para proveer informacion al SLD relacionada con 10s procesos de 
solicitud y utilizacion de 10s fondos E-Rate. 
El Consorcio se compromete a cumplir con las funciones que le asigna SLD a 10s consorcios representantes 
de entidades solicitantes. (Apendice 11) 

ColevioiAcademia 

Proporcionara al Consorcio de informacion necesaria para cumplimentar la solicitud de propuestas. Forma 
470. 
Se cornpromete a proveer ai Consorcio a 10s suplidores la informacion que estos solicitan para e l  proceso de 
completar sus propuestas. 
Se compromete a participar en el proceso de someter la Forma 47 I y documentos relacionados, respondiendo 
a las solicitudes de infonnacion y firma de acuerdos en las fichas estipuladas. 
Se compromete a cumplir con 10s requisitos que establece SLD a las entidades solicitantes (Tabla de cotejo - 
Aphdice I )  

Otros terminos y condiciones pueden ser arladidos a este acuerdo, previa aprobacion de ambas partes. 

Nombre: L i l i a  N. de Anaya Nombre: Madeline Melgen. Ed.D. 

Firma: A/&- Firma: >.”-xlj- &.b v 
Posicion: Principal 

Fscha: 5 de noviembre de 2003 

Posicion: Directora del Consorcio 

Fecha: 5 de noviembre de 2003 

“Sirviendo a 10s Colegios Catolicos de San Juan” 



Annex 4 
Bidding Process 

Will be send by Fedex 
to your attention. 



School Name: Colegio Santa Gema 
ITEM 25 WORKSHEET SUMARY: FAX BACK PAGE 1 
Item 25 Worksheet Sumary Funding Year 6 Funding Year 7 
Please add Subtotals of Sections I through VI (2003-2004) (2004-2005) 
Section I: Connectivity 
I-A Commitment Amount Reauested 

94.40 
-_I----- 1. - - I  

. .- - 
Internal Connections 7 $1 1,223.60 

Tqtal of Applicant Share (1-6) 8 $16,882.00 I. 

I-C Amounts not coverd bv USF Proaram - 
Telecom 
Internet Access 

9 $0.00 
10 $0.00 

Il-A Number of Computers Connected 13a # 33 13b # 55 
11-6 Number of Servers Connected 14a # 0 14b # 1 
Il-C Number of DataNoice Drops Installed 15a # 0 15b # 60 
Il-D Applicant Expenditure 16a $ $8,150.00 16b $ $47,710.00 
II E Contribution / In-Kind Donations 17a $ $13,348.71 17b $ $8,652.90 

Total Hardware (11-D + 11- E) 18a. $ $21,498.71 18b. $ $56,362.90 
Section 111: Professional Development 
Ill-A Staff Training Hours (Total 100%) 

0-5 Hrs 2 5-15 Hrs 2 15-25 Hrs 81% 25-50 Hrs 14% 50 + Hrs 5”/. 

20a $ $6,975.00 20b $ $8,000.00 

Total Professional Development (111-8 + Ill-C) 22a. 8 $6,975.00 22b $ $8,000.00 

IV-A Applicant Expenditure 23a $ $4,800.00 23b $ $3,360.00 

Total Software (IV-A + IV-B) 25a. $ $6,560.00 25b. $ $3,360.00 
Section V: Retrofitting 
V-A Applicant Expenditure 26a $ $54,868.12 26b $ $50,000.00 

Total Retrofitting (V-A + V-B) 28a. $ $54,868.12 28b. $ $50,000.00 

Section VI: Maintenance 
VI-A Applicant Expenditure 29a $ $33,000.00 29b $ $36,000.00 
VI-B Contribution / In Kind Donations 

Total Maintenance (VI-A + VI-B) 31a $ $33,000.00 31b $ $36,000.00 
Total of E-Rate Initiative (Total of Section I to VI) 32a. $ $122,901.83 32b. $ $238,132.90 

Ill-B Applicant Expenditure 
Ill-C Contribution / I n  Kind Donations 21a $ $0.00 21b $ $0.00 

Section IV: Software 

IV-B Contribution / In Kind Donations 24a $ $1,760.00 24b $ $0.00 

V-B Contribution / In Kind Donations 27a $ $0.00 27b $ $0.00 

30a $ $0.00 30b $ $0.00 



RESOURCE PLAN: FAX BACK PAGE 2 

Resource Plans and Investments: On this worksheet you are asked to estimate any relevant 
investments in the resources you need to make effective use of requested E-rate services that 
happened prior to Funding Year 2003 covered on the Rem 25 Worksheet Summary: Fax Back 
Page I as well as any other resources that are available to you but which are not represented on 
the Item 25 Worksheet. Please use this space, or attach an additional page, to provide narrative 
information about both your plans and strategies for securing the necessary resources to make 
effective use of the requested services and previous years’ investments in technology. You may 
use the space below to cross reference sections of your approved technology plan, your budget, 
or other relevant documentation. If you have made a significant investment in technology prior 
to Funding Year 2003, please summarize these resources that are already in place. If you have 
applied for matching funds or grants from other sources that have not been approved yet, please 
note it. Include all information about resources that you have available to make effective use of 
E-rate funding. 

Universal Service Administrative Company 
Schools and Libraries Division 

Selective Review 
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De acuerdo a lo expuesto en nuestro plan de tecnologia (2003-2004) el Colegio 

hizo una inversion significativa, tanto en equipo como en adiestramiento a 10s 

maestros para lograr nuestro proposito de utilizar la tecnologia como un recurso 

docente que le provea a nuestros estudiantes mas y mejores oportunidades para 

su aprendizaje, a tono con las exigencias y las expectativas de la sociedad en 

que les ha tocado vivir. Se hizo una inversion de $30,000 en equipo, programas 

y adiestramiento a maestros; y una inversion que sobrepasan 10s $50,000 en 

mejoras a la planta fisica de la institucion, atendiendo las necesidades de todas 

las areas y creando espacios nuevos que nos permitan mantener la excelencia 

en 10s servicios educativos que ofrecemos. 

Actualmente nuestro Colegio tiene 88 computadoras que estan distribuidas asi: 

32 Desktop y 3 Laptop en el salon de computadoras, 3 PC en administracion, 9 

en biblioteca y 41 distribuidas en 10s salones de clase. Un proyector de 

computadoras para mejorar la vision de la clase demostrativa y practica en el 

salon de computadoras Tambien se utiliza para conferencias a estudiantes, 

padres de estudiantes o maestros. 

Los estudiantes estan expuestos a la tecnologia en todo momento. En el salon 

de clases sus maestras integran la tecnologia a su curriculo utilizando una PC 

conectada a un televisor, video, DVD y un kareoke. La biblioteca tiene una linea 

de internet y cable TV que les permite ver programas educativos y se hizo una 

adquisicion de 7 computadoras con el fin de que el estudiante pueda buscar la 

informacion necesaria en internet y hacer trabajos como mamografias, 

estadisticas, graficas, periodicos o proyectos. El salon de computadoras tiene 

32 computadoras, en las cuales 10s estudiantes tienen la oportunidad de 

aprender destrezas relacionadas con una computadora individualmente. En 

Prekinder trabajamos con manejo de "mouse" integrado con las destrezas de 

sus clases e identificacion de las partes basicas de una computadora. En Kinder 

contamos con un mini laboratorio con 3 computadoras, conectadas a un 

televisor, 1 impresora y un multikit para el desarrollo de destrezas de lecto- 



escritura, rnatematicas y valores. Los maestros han tomado varios talleres 

relacionados a la integracion de la tecnologia en el salon de clases como: 

Introduccion a las Cornputadoras, Cable in the Class Room, "Microsoft Word" 

para preparacion de examenes, pruebas o trabajos para estudiantes, "Excel" 

para digitalizar registro de notas, "Powerpoint" para utilizar presentaciones como 

recurso de la clase, Internet (herramientas de busqueda, directorio electronico 

en Microsoft Word mediante "hyperlinks", correo electronico). Se suministro la 

evaluacion de Mankato a maestros para conocer las destrezas que debemos 

mejorar. Le enviarnos docurnento adjunto. 

Contarnos con un personal de apoyo para trabajar con 10s objetivos y metas 

establecidas en nuestro plan tecnologico: 

Adrninistracion: Lilia L. de Anaya, Principal 

Mayra Figueroa, Administradora 

Comite de Tecnologia: Betzaida Ortiz (Maestra de cornputadoras), 

Vicente Stitt (tecnico), Maribel Costa (Maestra de ciencias 5to y 6to 

grado), Mildred Stuart (maestra de matematicas de 7mo a 9no grado), 

Enid Diaz (maestra de ingles 1 ro y 2do grado), lvonne Defillo (maestra de 

ingles de 5to y 6to grado), Michelle Oquendo (maestra de ingles de 7mo y 

8vo grado), Katherine Lopez (maestra de ingles de 3ro y 4to grado) y 

Nina Hately (rnaestra de preescolar). 

Para este curso escolar (2004-2005) nuestra mayor aspiracion es lograr la 

conexion a Internet de todas las cornputadoras ubicadas en 10s salones de 

clase, de rnanera que en todos 10s grados y en todas las rnaterias puedan 

contar con ese innovador recurso que trae al rnundo a la sale de clases, 

dandole la oportunidad a toados 10s estudiantes de enriquecer su proceso de 

ensenanza-aprendizaje con informacion variada, dinamica y actualizada. De 

acuerdo a la cotizacion de NEVESEM el costo de este proyecto asciende a 



$56,118.00 que esperamos obtener de 10s fondos de E-RATE y de fondos del 

Colegio. 

Durante el verano se hizo la remodelacion de la biblioteca a un costo 

aproximado de $20,000 que permitira a estudiantes y maestros disfrutar de un 

ambiente mas espacioso, comodo y mejor iluminado, en el que tambien tendran 

oportunidad de accesar a internet educativo utilizando 7 computadoras (5 para 

estudiantes y 2 para maestros) y contar con un servicio bibliotecario totalmente 

digitalizado. 

Tambien pretendemos reemplazar las computadoras del laboratorio por 32 

computadoras nuevas con un Sistema Operativo "Windows XO Pro". Microsoft 

Office Pro" para integrar las destrezas en base de datos, ceacion de paginas en 

Internet y manejo de sistema operativo mas avanzado. Segun la escala de 

Mankato suministrada a Facultad y estudiantes en estas destrezas, tuvimos un 

porcentaje bajo debido a la falta de equipo y programas mas avanzados para 

adiestramientos. Un servidor para obtener una mejor comunicacion en red y 

poder hacer 'backup' de la informacion guardada. 

Ademas aspiramos a: 

lmplementar un programa administrativo para digitalizar operaciones de la 

administracion en conjunto con 10s registros digitalizados. 

Adiestrar a maestros sobre base de datos, creacion de paginas en 

Intenet, destrezas de manejo de herramientas en Internet. 

Desarrollar una pagina 'Web" para el Colegio. 

Adquirir programas para 10s salones de clase. 

Crear un club de tecnologia integrada para 10s estudiantes y maestros 

que sirvan de apoyo y estimulo para que nuestro desarrollo tecnologico 

se mantenga en continuo crecimiento. 



E-RATE IMPLEMENTA- 9h' DESCRIPTIOK: FAX BACK P 'E 3 
E-rate Implementation: On this worksheet please describe your overall strateg!. for 
implementing your E-rate requests this year. noting especially an!' differences i r  nor all of > <ix 
facilities are at the same technology implementation level. Please give us an overali piciurr (of 
what you are trying to accomplish so that we can better understand how the requested scn'ices 
will work in  conjunction with the resources that you have identified throughout this documer.:. 

La estragegia a seguir para lograr sacar el mayor provecho de todos 10s 

recursos que hernos obtenido y de 10s que esperamos recibir durante este 

ano, es la de integrar la tecnologia al curriculo, algo para lo cual 10s maestros 

ya han recibido varios adiestrarnientos, tanto de nuestra rnaestra de 

cornputadoras como de recursos externos y planeamos continuar 

ofreciendoles talleres una vez al mes aqui en el Colegio con nuestra maestra 

de cornputadoras y enviandolas a tornar 10s talleres que ofrece la 

Superintendencia de Escuelas Catolicas. Las coordinadoras docentes tienen 

la responsabilidad de darle seguirniento al desarrollo de esta estrategia, tanto 

en la revision de planes como en las visitas a la sala de clases. Dentro de 

10s criterios de evaluacion 10s maestros desarrollan proyectos con sus 

estudiantes que requieren el us0 del internet educativo que en este 

mornento esta disponible en el laboratorio de cornputadoras y en la biblioteca 

y que para este ano esperamos tenerlo accesible tambien en cada salon de 

clases. 

Para rnejorar el area de mantenimiento a 10s equipos hemos contratado un 

tecnico de cornputadoras a tiempo cornpleto que se asegure que funcionen 

en optimas condiciones y que cualquier dano sea reparado con prontitud. 

para evitar que cuando estos ocurran el proceso educativo en el area 

tecnologica no se detenga o se atrase mas de lo razonable. 

Como estrategia para la obtencion de fondos asignarnos una cuota anual que 

10s estudiantes pagan en la rnatricula, y campahas de recaudacion de 

fondos, corno venta de chocolates Este a?io hernos incorporado un 

proyecto de reciclaje de contenedores de tinta que nos perrnitira participar 

de un concurso cuyo premio es equipo tecnologico. 

Nuestro comprorniso con el desarrollo de la tecnologia educativa es muy alto, 

ya que es parte fundamental de nuestra rnision de ofrecer a nuestros 



estudiantes una educacion integral de excelencia que les prepare para ser 

unos ciudadanos utiles en el manana. 



E-RATE IMPLEMENTATIOh CSCRIPTION: FAX BACK PAGE 

Selective Review Information Request Completion Certification 

If the applicant's authorized representative completed the information in this document, please 
attach a copy or the letter of agency or other agreement between the applicant and consultant 
authorizing them to act on the school or libraq's behalf. For the purposes ofthis form, in the 
Employer's Name field, a consultant should enter the name of his or her consulting firm. 

1 Name I Title 

E-mail Address 

i- - __ 
' Employers Name 

Principal 
Telephone 

___ Office ___ 787-768-3082 Fax 787-750-3090 

1 State 1 Zip Code 

I Billed Entity Name 1 Billed Entity Number 

1 NumbGs 

1 -l10860,410959 

~ ' I certify that I prepared the responses in this document on behalf of the above named entity. 

' I certify that despite any budget deficits, fund-raising effoit shortfalls or other uncertainties that the funding sources(s) 

not be affected.,.- c kuthorized Signer's Signature 

identified for my applicant share of E-rate will 

! Date 

Selective Review Inforr(;/ation Request Checklist: 
Rcnicmher to include a l l  o f t t i c  fulloninp in > o u r  reyxmii.: 

Copic, iit'sipiic.d nnd d a t a l  contracts relatiny to thc t o t i n  ( 5 1  -171 liir all contracted serbices. e\ccpr those contracts that 

i l l C  htiiti' mastrr co"IrBcI5. 

('opic.i 01 all rcqucsts ibr proposals. ctc.. i t l ie re ii \chicle othcr thiiii the lor in  470 Mas used for procurcmcnt 

(',,pic. d i d  hids i h a i  \ \crc iuui.i\i.d ihr :ill l inding request\. 

c m , p l c t c  dociimzntation regarding thc pro 

I o p i c h  ol'an) cimsolring agucmcnts. 

inrreqxmdenci.  helneen the ciinsullilnl,scr\ice proiidc.r and the schoolllihrdg regarding thz comperiti\e bidding 

pruccss and the applicatiiin process. 

Cop! ot'!our technolog: plan that supports )our f inding request h r  Funding Year 2004 

Fak Hack Pages 1-4 

.\ppro\cd operating budget nhich includes hoth rebenues and expenses or alternative budget documentation. 

Ixitcr ofagenc! or agreement ifrcspondur is  aurhorircd representative ofthe eligible entit).. if required 

i iscd for selecting !our s e n i c e  probidcr(s1 

I 'ni\crsal Scrbicc hdii i inistrati ie Cornpan) 

Schools ,inti I.ihmries Div is ion Woi 



BUDGET FOR SCHOOL YEAR 2004-2005 

INCOMES: 

Matriculation 

Tuition 
Building fund 
Day care 
Uniforms sales 
Books sales 
Activities 

Interests 
Others 

TOTAL INCOME 

EXPENSES: 

Payroll including benefits 

Insurances 

Federal Loan 
Educational materials, Activities and others 
Books 

Uniforms 

Scholarships 

Operation and maintenance 
Others 

TOTAL EXPENSES 

$ 254,750.00 
6 - d  income S 1,024,000.00 ’ 

$ 75,250.00 

$ 95,000.00 
$ 12,000.00 

$ 12,000.00 
$ 12,000.00 
$ 2,500.00 

4 1 b,gea.m 

$ 80,000.00 

$ 1,567,500.00 

790,000.00 
80,000.00 
28,260.00 

100,000.00 e-r- erpcu7sa 
4 rb,08a.oo 

70,000.00 
10,000.00 

40,000.00 
175,000.00 
80,000.00 

S 1,373.260.00 

GAlNlLOSS 8 194,240.00 



TRANSMISSION VERIFICATION REPORT i 
TIME : ia/iz/zaa4 i3:55 
NAME : 
FAX : 
TEL : 

ia/iz i 3 :5 i  
19735996515 
00: 63: 42 
15 
OK 
STANDARD 
ECM 

Enclosed arc rcqucsted documents. 

Maricglorie Zapata 
E-Rate Adminjstranvc Assistant .. <_ .. 



11/3/2004 Time: 3:29 PM EST To: 1-787-731-0000 
-c* 

USAC 

EXHIBIT D 

Universal Service Administrative Company 
Schools & Libraries Division 

Date 11/03/2004 

Dear Madeline Meloen 
Applicant Name (AliPuerto Rico Applications you have) 
Contact Number 1-787-731-61 00 
Application Numberis): Multiple 

The Program Integrity Assurance (PIA) team is in the process of reviewing all Form 471 Applications for schools and libraries discounts to 
ensure that they are in compliance with the rules of the federal universal service program. We are currentb in the process of reviewing 
your Funding Year 2004 Form 471 Application. To complete our review, we need some additional information. The information needed to 
complete the review is listed below 

Madeline. we are tlying to find out how you get your discount information for NSLP. I'm sure you have something different, however, we 
will need to have documentation for ail the Schools, Public, Private. Academies, Catholic, etc.. wth the Total Student Enrollment and 
those eligible for Free (Gralis) 8 Reduced (Reducldo) lunches. 

i tried to call the E-Rate coordinator for Puerto Rico. but no one spoke English 

If there is anything you can do, it will certainly speed up processing the applications. I don't know if you are the only one working on the 
applications for Puerto Rico. if there are others we wiil need a complete list of the schools with the information above. 

Thanks so much for your prompt attention in this matter 

If you have already submitted the Item 21 Attachments. please fax an EXACT COPY of the Item 21 Attachments that were previously 
submitted. If you do not wish to resubmit the Item 21 Attachment. you are not required to do so. We will process your application once the 
Item 21 Attachments have been scanned into our system 

Please fax or e-mail the requested information to my attention If you have any questions. please feel free to contact me 

It is important that we receive all of the information requested so we can complete our review 
reduction or denial of funding. 

Please send the requested information within seven calendar days. If you need additional time t o  prepare your response, please 
let me know as soon as possible. 

Failure t o  do so may result In a 

Thank you for cooperation and continued support of the Universal Service Program 

Sincerely 

NancyA Rocco 
Schools And Libraries Division 
Program Integrity Assurance 
Phone 973-884-8250 
FAX 973-599-6522 
nrocco&sl universalsewice org 
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EXHIBIT E 

December 14,2004 

Schools and Libraries Division 
Program Integrity Assurance 

Colegio Santa Gema wants to certify the following information 

1. The total number of students enrolled 588 
2 Number of surveydapplications sent out 588 
3. Number of surveydapplications returned 500 
4. Total number of students qualified for NSLP 305 

(As per the returned surveys/applications) 
5 Are the surveys /applications and results kept on file YES 

“1 certify that only those students who meet the Income Eligibility Guidelines of 
the National School Linch Program have been included in Column 5 Item 1 Ob of 
Block 4 (worksheet A) of the Form 471”. 

Enclosed is a copy of the survey applied 

Cordially. 

w* Lilia L de Anava 

Principal 

mza 



Departamento de Educacion 
Arca de Planificacion y Desarrollo Educativo 

Division de Planificacion 

ESTUDIO SOCIOECONOMIC0 

AfiO ESCOLAR 2003-2004 

1. RegionEducativa SAN JUAN Distrito Escolar CAROLINA 11 

4. Grado giQ&Qh 3. Escuela COLEGEO SANTA GEMh 

5. Nonibre del Estudiante I 

A 
6. Nornbre del Padre o encargado &'?& C g  & 

Ocupacion 

Ingrcso Anual &$;mc? 

7. Nombre de la Madre 
J 

Ocupaci6n & a cu 

lngreso Anual L . 
8. Total Ingreso Anual Familiar cft 

9. Total Mieinbros de la Familia 4 
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EXHIBIT F 

Universal Service Administrative Company 
Schools & Libraries Division U 

CASE SR-2004-BEN-159164 

Date: Januaq 24,2005 

To: 
E-Mail: 
Entity: 
Fax # :  
Phone: 
Sender: 
Phonc: 
Fax: 
S uhj cc t : 

Madeline Melgen 
mmelgen@escuelascatolicas-sj .org 
I59164 Colegio Santa Gema 
787-731-0000 

Carlos Alvarer 

973-599-65 I5 
Funding p a r  2004 Selective Rcvicw Follow-Up Questions 

787-73 1-6 I00 

97.3-560-44 I0 

***  * * *  ***  
Please fax or e-mail the requested information to my attention. If you have any questions 
please feel free to contact me. 

It is important that %e receive all of the information requested so PIA can complete its 
review. If you are unable to provide the requested information because your school 
has closed or  will shortly close for summer break, please let me know when you will 
be available to respond to these questions. Failure to do so may result in a reduction 
or denial of funding. 

If we do not receive the information within seven calendar days, your application 
will be reviewed using the information currently on fde. If yon need additional time 
to prepare your response, please let me know as soon as possible. 

1. Please provide the following information on the Budget: 
Plcasc confirm that, the budget subinittcd by the above entity is an approved 
operating budget Tor 2004-2005. 
If approved budgets is still not available or in the early stages of an 
approval process, we will need a letter signed by a school or library official 
(superintendent. board president, chief business administrator). The letter 
should explain what phase ofthe approval process you are in, whether your 
share o f  funding is contingent on any outside action (e.g. voter approval, 
hoard approval, state legislation, etc.) and whether in the absence of such 
outside approval, you anticipate being able to meet your share. Also make 
sure that the letter identifies the specific amount that you will have available 
to pay your share. For example, if you have $100,000 that you will be putting 
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in your budget, make sure that that is noted in the letter. Please do not hesitate 
lo call me, should you have any questions. Thank you for your cooperation 
and remember that any information requested must he faxed or e-mailed 
within 7 calendar days from today. If you need additional time to prepare 
your response, please let me know as soon as possible. If you are going to 
send e-mail to me, please make sure that at the end of your e-mail you have 
your Full Name and Official Titlc. 

Please do not hesitate to call me, shonld you have any questions. Thank you for your 
cooperation and remember that any information requested must he faxed or e-mailed 
within 7 calendar days from today. If you need additional time to prepare your response, 
please let me know as soon as possible. If you are going to send e-mail to me, please 
make sure that at the end of your c-mail you h a w  your Full Name and OfIicial Title. 

Thank you 

Carlos Alvarez 
Associate Manager - SLD 
Phone: 1-973-560-4410 
Fax: 1-973-599-651 5 
Email: calvare~sl.universalservice. org 
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80 South Jefferson Road 
Whippany, New Jersey 07981 
Fax 973-599-6515 

Universal Service Administrative Company 
Schools & Libraries 

FAX TRANSMISSION COVER SHEET 

To: Madeline Melgen 
Fax: 1787731 0000 
Subject: 
From: PlAlntegrated 
Date: January 24,2005 
Time: 11 :58:09 AM 

RE E RATE SELECTIVE REVIEW CASE # FY 2004-159164 

YOU SHOULD RECEIVE 4 
RECEIVE ALL THE PAGES, PLEASE CALL THE CONTACT SPECIFIED BELOW. 

PAGE(S), INCLUDING THIS COVER SHEET. IF YOU DO NOT 

Dr Melgen 

S?e attached letter for additional information needed in order to complete the review ofthe application foi 
Colegio Smta Gemn (BEN 159164). 

Please do not hesitate to call me, should you have any questions. Thank you for your cooperation and remember 
that any information requested m u s t  be faxed or e-mailed within 7 calendar days from today. If you need 
additional time to prepare your response, please let me know as soon as possible. If you are going to send e-mail 
to ms. please make sure that at the end o f  your e-mail you have your Full Name and OEcial Title. 

Thank you, 

Privilege and Confidentiality Notice 

The information in this telecopy is intended for the named recipients only It may contain information that is privleged, confidential or 
otherwise protected from disclosure. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution, or the taking of any action in reliance on the contents of this telecopied material is strictly prohibited. If you have received 
the telecopy in error, please notify us by telephone immediately and mail the original to us at the above address. Thank you. 
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Carlos 4lvarez 

Associate Manager - SLD 

Phone: 1-973-560-44 10 

Fax: 1-973-599-6515 

Email :calvare@sl .universalservice.org 

http://universalservice.org

