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Stephen B. Constantine 
17827 Lacey Drive 
Eagle River. AK 99577 

Email: sconstantine@gci.com 
W o k  phone: 901-230-5041 

Experience 

General Communication, Inc. 

Board certified medical administrator, leading strategic development and deployment of GCI’s 
Health Information Portability and Accessibility Act (HIPPA) c~rnpliant private medical 
network. Provides execrrtive oversight of over 7i1 satellite based, remote, Adcan, wiw, video 
and data transport. telemedicine sites. Key negotiator for village wirelesa Internet business 
development. Author, W ’ s  state of Alaska telecommunication video relecMferencing contraa 
bid. Professional development mentor to multiple native health corporations’ CIOs. Liaison to 
Alaska TeleHcaIth Advisory Council and member, Alaska Federal Health Care Access Network 
(AFHCAN) Informatics Committee 

Headquartera, PacWc Air Forces, Honolulu, RI 
Regional Chief Information Omcer 
Corporate level tndtcal CIO of a gOV8’mmtnt healthcare system which includcs two r @ o d  
medical centers. two hospitals, five ambulatory care facilities and a Trans-Pacific air ambulance 
system. The system employs 3,900 physicians and suppon aaffaring for 395,000 beneficiaries 
in Alaska, Hawaii and the Western Pacific. Telmcdicine tschn;ul consultant. Senior 
functional applicarions analyst, information systems (IS) strawgic planner and ansuitant to the 
CEO and exeattive st&. 

David Grant Medical Center, Travis AFB. CA 
Chief Information Ofncer 
Led lMnT and telecommunications operations at second largest medical center in a national 
health system. Managed department of 46 stafF members with 4 direct reports. Functions 
included ~oflware and technology development, network opentions and deskrop wppart for 
2,250 clients. Developed W I T  awgic plan; $2M invested in technology rdeshment. Pmjan 
manager for S3.8M infrasttnruure upgrade. Managed $32M in IT inventory, esrablished 
informatiodcomputer security program, co-sourced ail telecommunications. 

Wilford Ball Medical Center, Lacklnud AFB, TX 
Informatiou Syncrns and Telecommuaiutlons Fellomh+, Sep 95 - Aug 96 
Competitively sclened for an in-depth !&month Information Systems Fellowship program 
guarant’eeing succcss in senior leadership role as CIO. Reponed direuly to the COO of the Air 
Force M e d i d  Smrice’s largest medical center Attended over 300 hours of coursework 

Senior Program M8Mger, TeleHealth Aug 00 - P w a t  

Aug 98 - Aug 00 

Aug 96 - Aug.98 

. I _  .I’ ......... ,, ..+& . .  
. . . . . . . . .  . . .  . ....,. . ?. . ’ , ,  ?I,, ... . . . . . . . . . . . . . . .  . .  

. ;, 2.&, *: I . .  . . . .  ......... ., ” . .  . .,, 

mailto:sconstantine@gci.com


I ReoeLvad: 8/13, 3 I:4SPM; DO7 008 3353 -r HOBBB *TR*”B; P.0. 6 1  

AUG-13-2003 WED 12:55 PM CBTG FAX NO. 907 E82 3333 P. 51 

9’ Strategic Hospital, Beale AFB, CA 
Director Patient Servieu 
Managed patient suppon services program for a small California hospital and four mote 
o v e r s ~ ~ s  dinical operations to include medical rccords, cnualizsd patient appointing, medical 
transcription, rtfcrral services and admissions. DNsloped and managed austomor d c e  
p r o w  to inelude staff training. cuwmer n d r  assessments, and mstmwr Savice metrioS. 

9m Strategic Hospital, Beale AFB, CA 
Director Human Resources 
Managed personnel department for a small California hospital and four ovwsm mote clinics 
with 33 5 employees. Directly responsible to exumive management team for employee training, 
emlustion, recognition. and relocation program 

USAF Scbool of Medical Studia, Shepprrd AFB, TX 
Student Health Services Administration Jun 84 - Dee 84 
Cmduatt-level education program containing 456 classroom/laboratory hours in the following 
subject areas: Medial Orpnization Suucturc, Written & Verbal Communications; Human 
Resources, Patient Services; Financial Management, Medical Supply & Equipmew, and 
information Systems 

Au( 86 - JUl87 

Jan 85 - Jul86 

Educational Background 

Doctorate ofEducation - Research Methadology and Staristics 
University of North Dakota (Incomplete) 

Master of  Arts - Sociology - Research Methodology and Statistics 
University ofNorth Dakota (1983) 

Bachelor of Ans - Sociology - Juvenile Delinqueiicy/Criminology/Police Administration 
University ofNorth Dakota (1981) 
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TefUnk. Znc. 
201 EAST STH AVP. 

ANCHORWE, AX 99518 
(907) S63-2003 

Date: Ianuary 9, 2002 

To: COUNCIL OF AMABASCAN TRIBAL GOVERNMENTS 

Re: 

NRC charges. these am NOR-RECURRING charges. These ure 
QQESCUS charger that are paid up front to configure (we wlll 
program your computer equipment to work with your network) 
according to what YOU the client has raquusted. Once the 
equipment Is programmed we wlll then bring It to N. Yukon 
and install I t  for you as request&. 

Attached is the price breakdown for each location. 

Router Configuration: $9375.00 
Router Installation: 

$1625.00 per site 

$250.00 
Network Design 

Internet Installation 
S5Qm 

$12,000.00 
Total 

If any questions please don't hesltate t o  give me a call ~3550-1716. 
Thank you. 

Sincerely, 
Michael Hatton 
Technlcal Consultant 

.. ... , : ,.,.. I , - ; 2 . .  
,. : . . .  . . , . .. :, , ~ .  ., . . . . ,. . . ... : 
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TelAknlu Inc. 
201 CAFT S6TH AVE. 

ANCHORME, AK 99618 
(907) 563-2003 

Date: January 9, 2002 

To: COUNCIL OF ATHABASCAN TRIBAL COUNUL 

Re: Attached is the price breakdown for each location. 

MRC Charges per Site. These are cast that wilt be paid every 
month for the aewlcas that you have requcwted. 

$5,435.00 
Dedicated 512Kbps 

Local Loop f-1 
Hardware Lease: 

$353.64 

$435.41 

2WL.a 

$6,285-42 

Optional circuit cOst 

$12,000.00 

If any questions please don't hesitate to give me a call @550-1716. 
Thank YOU. 

Dedicated 1-1 

Sin cere1 y, 

. . .  . ,<.. . ......... 
>!,/' 

Sma *Net: 

Total 

. .  ., . . . .  . . . . . . . . . .  
. ; . ,  , 
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Michael Hatton 
Technkal Consultant 
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I. INTRODUCTION AND ISSUES 
______._.._~...__....I.._......_...-...... -.,..-_.-..,I I_... ... I ".." ......-__-...__. -- .... -.I.-..-_-" ..._._-._. 

A. Introduction 

TelAlaska and AT&T Alascorn are pleased to submit this proposal to the Yukon Flau 
School District to pmvide data network and Internet r M o c s  M the students and 
fncvlty of the nine villager you sorvc. This is yet mother step in the woluiion of 
utilizing technology to better seke your student population. 

TclAlaska Networks is a wholly owned subsidiary of TelAlaska. The parent 
company for Jnterior Telephone Co., Mukluk Tetephono Co., TdAlaska Long 
Distance. and Eyecorn cable. TeWJaJka Ne~Workr has built its business designing, 
managin$ and supporting private virtual networks throughout Alnsk as wtll as 
wending outside of Alaska. To support high-profile corporate clients. our switching 
is based on industry standard switches, routms and protocols that are IOO?? Cisco. 
TeiAlaska NaWorks alw offers truly multi-protocol witching on its network the 
most flexible iechnology for supponing numerous networks with varying protocols. 
Drawing on aur experience in AIaskan telecommunications and our relationships with 
other TelAlaska subsidiaries. TelAlnska NetWorks can easily integrate transport from 
all vendan. This flexibility allows us to utilize the ~ E S K  technology available for our 
cummen' private nctwarks. 

AT&T Alascom is the only telccommunicntions provider in the state of Alaska that 
socs cvay community with 25 or more people and a poot office. Since 1995, 
Af&T AIascom has invested over SZW million dollars for telecommunication 
services for Alaskans. Over the last few months, YFSD and AT&T AlaMom, 
togcrha have designed a highly e c i e n t .  single hop network delivering dedicated 
bandwidth which is scalable to meet all your application needs. These applications 
now and in the ffiture may includc expanded Voice over Internet Protocol (VOW), 
Vidca applications (red rime telemedicine. educational delivery. multicast). 

This proposal is organized to address the various issues requested by the client. Each 
section will add- all the associated details. Them are cost breddowns for each 
portian of the project. 

Most importantly it is network. It i s  not oversubscribed and it is right sired'to 
mee! your nchvarhg requirnnenrs, now and in the future. Unlike our competitor, 
with our proposal you get 100% of the bandwidth you am paying for at all times. 
This proposal is nor a "bandwidth on demand" or "shared service". This is imponant 
as voice and viden applications are more scnsitive to performance issues than the 
Internet or Email. Voice and Video packets can not be reordwed like E-mail and the 
Intmet. It is often said that while E-mail and the Internet is built on a ''Better Lace 



thm N O W  algorithm, vidw is built on a ''Better Never than Lato" dgoriclm, 

Our propod prwides dedicated bandwidth to all nine schools you mw. TdAluka 
and AT&T Alascom will deliver on this pmpod within your achaiuled amice 
provider transition time h e .  We haw offered a vcry thorough Md Compnhonsive 
solucin 10 k t  ae* your needs of today as wsll as furun applications. This 
propod provides you with the bandwidth and tho tcchaalaw to cury you fwward. 

TelAlaska and AT&T Allscorn have B long history of ~omminnsnt to rural Alprka 
and fully supports your goals for your people ab well and their communitias. Thank 
you For the opportuni!~ to address your evolving tekcommunications and internet 
requirements 

13 201 Enat 86" Avonne Anchorage, AK 99Sl8 (90'1) 563.2003 
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l__"".l-"..-"-.-.l-...- -..---.... "" ...-.. "-..------ rx. CONTACT AND ACCOUNT TEAM INFORMATION 

TelAIarLa lnc. 

Mamie Brcnna~ 
(907) 563.2003 

of Marketing and Customer Savioc 

Michael Hattan, Technical Salts Consultant 
(9071 550-1716 

AT&T Atiscorn 

Don Momq Data Nerwork Account Executive 
(90n 264-7374 

STATEMENT OF COMPLIANCE 

TelAlaska and AT&T have read and cornpliea with the Yukon Flats School District 
FCC Form 470 - Schools and Librariej Universal Service Deeption of Service 
Requested and Certification Form 
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111. CORPORATE PROFILES 

TelAlrika, lne. 

Interior Telephone Company (TTC) was founded by Richard and Anita Rhyner in 1968 
and one year hex began offering service to Fort Yukon. The whok town *an demd until 
then by a single phone looatad at the airport. Today, more than 160 Fort Yukon homu 
and approximluely 135 Fort Yukon businessts anjoy telephone service. Interior 
Telephone grew to eventually provide l o ~ a l  telephone penrice to UrulaskaIDutch Harbor, 
Cold Bay. Cooper Landing, Galena, Iliamna,, King Cove, Port Lions. Sand Point, Moose 
Pass, and Seward. 

TelAlaska latex purchased Mukluk Telephone Company W C )  which now sdlvcs 15 
other rural Alaska communities, including Nome and a d m  towns with fewer than 100 
households. TelAlaska's service areas, even by AI& standards, include some of the 
most' mmtt .  rugged and cu~torally divene~geographic arm in the United States. only 
four of TelAlaska's service areas are accessible by r c d .  Regardless of the chdlenges 
that accompany serving remote communities, TelAlaska is committed to providing high 
quality telecommunication serviccs to rural communities. 

As needs for comprehensive telecommunications senices increase in your communities, 
we appreciate the opportunity to reintroduce ourselves and update y w  on the advanced 
services we offer and on areas of expertise that go beyond that of wr competitors'. 

In addition to dialtone and related local phone services, TelAIadu has an advnnced Cisco 
hynchronous Transfer Mode (ATM) system which delivers data over a pactsrized 
network It can support interactive instructional video m i c e  and distance learning 
circuits. 

Te1AIasA-a is a cmified common carrier and is currently enrolled in the e-rate program. 
Thc company's SP&' number is 143005997. 

Our A'TM network cross&. the state and connects to the world through a TelAlaska 
facility in Scanle, When ATM is used the network can be utilized in the most cfficisnt 
manner, providing our customers with cost benefits and Quality of Service guarantees. 

Additionally. we offer Internet and frame relay. We have succe~fully launched dial-up 
and high-speed Interncr service in Sand Point. King Cove, Cold Bay. and Seward. and 
cable modems in Dutch HarborAJnalaska. 

We have operated an advanced services division, TelAlaska Networks, since 1998 and 
offer proven technology solutions no other Alaska company can provide. We have some 
of the most talented and skilled engineers and operations personnel in Alaska, along with 
executives who are nationat leaders on public policy issues affecting rural service. 

' 
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Our company haa a continuing p m m f s  and p e r f o m c e  history in Fort Yukon that 
enables us to best understand not only your needs, but how to rsalinically meet thom 
given the chatlcnging variables o f  climate, gmgmphy, and changing cconomic W r s .  
Our solutions are innovative, reliable. and honest. 

TelAIasska provides complete nehvork m m e n t  acrvjcus, providing a onostop shop 
to the extant that we can cawdinate and trouble shoot both local and wide area networks. 
We are responsible for submitting, tracking and follow-up an JI mubletickets 
regardless of the long distancc carrier or the local telephone campmy (ACS/PTI, ITC or 
d e r ) .  We have a state-of-the-art Network CIpedor13 Center (NOC) in Anchorage. 

When choosing a provider, the moat critical aspect of your decision should be the 
network. Ifthat fails, all fails. TtWaska's Multi-Service Network is built with Cisco 
equipment. That means that your arc assured thf highest lcvels of reliability, 
performance, becauss the same Cisco technology that is powering the vast majority of 
today's business networks worldwide is PwJsring yours. We have designed and 
implemented VolP, Tcltconfercncing, VPN. LAN and WAN solutions through outthe 
state. Our SLaff has a high level of expertise in VO/W and we a ccrtificd Cisco A W I D  
partner. 

We arc confident of our ability to serve your mmmunitias and believe that by teaming up 
with AT&T Alaska, our proposed associare, the promise of new tachnology wn be yours 
at a price. quality of smricc standard. and administrative ease that  is unmatched in 
Alaska. 

AT&T Alascom 

h thin world 0f"I urn do", TdAIaska a d  AT&T ,4Ls.com can say, "We have done". 
From telegraph wires strung across vast stretchas of wildcmcss, to the wncrgence of 
satellites, fiber optics and solid-state ~ s c ~ D I o ~ ~ ,  telecommunications in Alaska have 
made a quanrum leap in a relatively brief span of time. 

What i s  now AT&T Alwcom began as rhc Wnhington-Alash Militiuy Cable and 
Telegraph System (WAMCATS), a "talking wire" strung overland across the v a t  
wilderness and linked to a submarine cable conneoting Seattle with Juneau. Sitka and 
Valdez. 

AT&T Alascom expanded through the years by constructing mort than 200 earth stations 
and serving even the smallest rural communiiies in the state, Company pride and 
commitment IO Alaska was never more evident than on Oaober 27. 1982. when AT&T 
Alascom launched its own sstellire - Aurora I - the only satellite of its kind and devoted 
exclusively far use by a single state: Alrska. 

201 East 56Ib Avcnrre Anchorage, A &  99518 (907) 563-2003 
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Live tdevision. L g iwn rnywhm dm in the United Sutcq anived late in Al& 
Entertainment programs were n weck or two late in arriving in Anchonge. After 
showing in the state’s largest city, Anchanytc, the materid was sent on to Fairbanks 
and then to Juneau. Nationrl news was taped off the air in Seurle and put on the first 
available plane north. In most caees, Waltcr Cmnkite eddnsssd hie &&JI a u d i  
a day late 

Today, live programming is beamed thmughoui Alaska uwng AT&T Mucorn’s 
Aumra ll and events of interest to the world which included the Papal Visit by Pope 
John Paul to Alaska, the reamc of the tmpped whdea, and the coverage of the Valdez 
oil spill, were uplinked via Aurora I, the previous satellite. to the entire world. Both .... 

satellites have been used in the delivery.of long distance education to rcmote rites 
throughout Alaska. 

AT&T Alascom is not just about technology It’s about AI& and its people. It’s 
about cu~omer service and the privilege of being able to call itself a “Total 
Communications Provider”. Many of AT&T Alllecom’s customera wen  pleased With 
the quality o f  i t s  long distance lines, its dcdicsted p r i m  liss and its ability to 
respond quickly to requests for trmsportable cash stations, LAN networks. and 
changing technology Mer deregulatioh many ~stomers thought they wanted to be 
their own telecommunications spetidists. After years of denling with local telephone 
companies. long distance cornpanieJ. PBX providers and computer spcciallists, our 
customers came to US and asked us to do it all. We gladly accepted the opportunity 
and challenge IO provide our c u s t o ~  with solutions to meet thdr  needs 

Now, AT&T Alascarn has come full circle. The years ahad are f i l l  of promise and 
excitement. AT&T Alascom has mered the 2 1“ Century as it entered the 20”’: full of 
dedication and commirment to serving this state and its people. 

201 East 56’b Avenue Aneho~%ge. AK 9951s (90Y) 563-2003 
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.-.-..--.--.--------_I ...... "_" --I-__.--I_." ____I.___._._,._. 
rv. NETWORK SERVICE DESCRIPTION 

The proposed wide arei~ n m r k  (WAN) is composed of FOR Yukon and the eight 
villagea with schools that the Yukon Flats School Diatria cunw~tly supporrS. For 
long distance data transpo& the network will use ATBT Al.Poom's p r h M  data 
services. For local transpoq the notwork will utilize sarvice Born the local exchpnse 
canisrs serving sach villags. 

The proposed design is comprised of Tl.S4Mbps private dua cirwifs from Fort 
Yukon to all of the supported villages. The proposed T1 54Mbps service is not a 
".shared, bandwidth on demand" service, t h u s  circuits am for the use of YFSD only 
and are not pooled in any way to be s h d  by d e r  customers (appendix 5. I). Thesc 
circuits are also symmetrical in nature meaning they arc MI specd in both the 
transmit and receive sides of the circuits. At each of the sites, TelAlaska and AT&T 
AJascom will supply the necessuy quipmeat. installed and coffigurcd, to 
accomplish consistent, quality, communications service. 

The topology of the network is a star architecture (appendix 5 2) with T154Mbps 
circuits emanating from Fort Yukon to each of the village schools. Communimiuns 
sewices are provided between each village and Fon Yukon over a single satellhe hop 

.,,.. , 
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V. IMPLEMENTATION 

Upon the signing of the contmctq TclAIaska NetWo&~ mll work with i t s  parrnsr and 
moat importantly with YFSD, to incorporate any last minute changes or q u e s t s  
made by rhe diem. TelAlasks NCtWorks will have the NEW and EMPROVED 
m a r k  mnning parallel with the existing one to m~lrc  cllaomar satisfaction. We 
will migrate Born the old network to the NEW and IMPROVED at the client'a 
y u c s t .  We will bo ready to migrate completely over to the new network by June 
30 or sooner at the client's request. 

, , , . . . . 
' . , .  ... 
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TelAlaska Networks will provide a complete st% of docurnontation within 45 days of 
the completion of all the projem accapted as a regilt ofthir pmpoari. 

Complete Network Diagram detailing locarions and circuit numbers for all network 
components. 

. .  .. . .  . ,  . . . ' .  , . 
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-.~.-.-"..--------I_ .... -...-_ .....- " ...._._....._.l.. ".._" .____...__._." .._-__ 
V11. NETWORK MANAGEMENT 

.._-_ "" __...... 
- 

Traditionally communications companies have sold and eupponcd circuits from their 
demarcation points at tbe client site. TelA1aska NwW& provider expanded 
management to include suppon beyond the danrrcation point. This supporr 
encompasses ongoing mffic managemant, traffic andysis, utilization reporting and 
analysis, and assistance in the clients' equipment connected to the communication 
link@). 

Traffic Management - Operating a WAN supporting multiple protoooIs with differing 
demands requires supporting systems providing the wmd vaffic qucuiag and QoS 
(Quality of  Service). In traditional networks, rhe dient buys bandwidth and if 
congestion bccorncs an ism on the WAN. typically there is little relid TdAlslka 
NecWorks provides for prioritized t d E c  queuing an is switch to 4 t h  trunking, 
which will guarantee that latency sensitive packets will always srrive on time. 
TclAlaska NetWorlts provides private network focuscd on delivery of the customer 
rquirernents. 

Traffic Analysis - TelAlarka Networks audits client neworb  on a regular basis to 
ensure operations are as expected. This information is summarized to the client on a 
rcylar schedule or when issues arise from the analysis and is used in the developing 
the correct QoS parameters for the clients unique Uaffic demands. 

Utilization Reponing & Analysis - Manngcmcnt of a WAN has become increasing 
cqmplex and datermining the actual utilization of the WAN links is important in 
managing the quality of  the service. TelAlaska NetWorlcr pertbnno uulization 
analysis on a regular basis in order to maintain a superior QoS. 

End Equipment - In the past when a client purchased WAN links they were let? to 
their own devices if the network provider detennillcd a problem was on the, clienr 
end. TelAlaska Networks has extended the suppon of ow clients' nehuOrks to 
include assistance on end equipment thar has been supplied by Td'clAlaska Networks. 
We realize that most organiwtions do not have the pcrsomel resources to staff fill- 
time WAN expertise and thercfore require the assistance of an sxpcriencad circuit and 
hardware engineer, especially when dealing with business impacting netwwk issues 

Aewrdingly. TelAlask Networks applies a mnnagemcm fee to its projects and 
network services as described below, and includes in the contract 6 r  services the 

201 East 56Ih Avvcnae 8Anchorrge, AK 99SIS (907) 563-2003 



following dalivcrabla: 

1. 

2. 

3. 

4. 

5.  

6. 

I. 

Trafic Management and Utilization reporting and analysis will be 
provided onde per quarter and as rquired for resolution of issuea or 
problems that may occur. 
Coordination and trouble shooting of Id circuits will be provided to 
Customec by TelAhaka NctWruks as d&ed below. 
TelAlaska NcrWorks will provide Customer with a CIasr C IP address, if 
necessary. Class A and B addressas must be obtained rhrough the 
InteNC by the Customer. 
TelAlaska Networks provided Internet service is  rranspon only on the 
w o r k  side of the Customer's roucu. Services such as Email, domein- 
name services (DNS), document retrieval services (gopher, Archie), new 
~ m v c ~ 5 ,  etc. are not included undcr this contract. 
TelAlaska NaW& wiIl provide suppon and service to Customer for all 
equipment through TdAIaska Notworks' damamtion point. As part of 
the Network management services. the demarcation point is the router port 
on the customer premise router. 
TelAlaska Networks shall provide Intarnet services 24 hours a day 365 
days a ycar. 
TelAlaska Networks will respond to customer m i c e  calls 24 hours a 
day, 365 days a year BS follows: 

a) Support included under this agrssmmt is up to and including 
TalAlaska Networks' demarcation point. 

b) Suppon for facilities beyond the demarcation point shall be 
available at OW standard billing rate between the hours of 8 A.M. 
and 5 P.M. Monday through Friday except for holidays. All 
support during this time is a OM (1) hour minimum. 

c) Support for facilities beyond the demarcation point shall be 
available at our holiday and after hours billing rate after hours, 
weekends and holidays. After hours suppon is a two (2) hour 
minimum. 

d) TelAlaska Networks shall respond to support calls immediately, 
but no longer than within 1 hour during normal business hours. 
This response shall include verification and operation of TelAlaska 
NnWorks' facilities up to and including TelAlaska Networks' 
dcmarcarion point. Suppon for facilities beyond this paint shall be 
billed as defined in (b) and (c) above. 

e) TelAlaska Networks &all respond to support calls immediately, 
but no Iongar than within 2 hotlrs after hours, on weekends and 

,,.< .~ . , ~ ~~ 
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holidays. T b  rorponlla &all include vnification md operation of 
TalAlaska Networks' fhoiiitiea up to rad ineluding TeWah 
NdWorks' drmsroation point. Suppoit for ticilitiee beyond this 
point &all be billed as defined in (b) and (e) above. 

Customer is msponsiblc for all equipment on the Customer side of 
&e router, i.e. h w y  sewera, os d c e q  eta d e ~ r  additional 
contraas am made. 

.......... . . . . . . . . . . .  . .  I . . . .  . .  . . . .  . . .  . :.. . .  
. .  
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VIII. Definition# rod Rater 

A. Time & Expenses 

Time & Expenses includes all trawl, per diem and related srpcnsaq n u W s  md 
downtime unluu otherwise specifically noted and detailed in tho proposal. 

B. Labor Rates 

1 . W A N W  Configuration and InrW(rdao 

Senior WAN and LAN engineers am charged at a rate of $125.00 p a  hour. 

2. WNSupport 

PC and AppIications support is provided at S75,W per hour. 

Smcr support is provided at S125.00 per hour. 

Evening and holiday raws for all LAN support is charged at a ratc of $175.oO 
pu hour with a 2-hour minimum callout charge. 

. . . .  . . . . . . .  .. , , . ,.>.; :.. . . .  . . . . . .  . .  .,,,, .:: . . . ,  
., . . .  
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IX. NETWORK HELPDESK AND TROUBLE REPORTING 

Trouble Reportiag 

Customer will report S ~ I X  problems to Tellltrsks Customer Service Department 
during business hours at the following number: 

1 (907) 563-2119 (during batintrr hours) 

L(877) 2057479 (after buslams hours) 

The customer will be asked to provide 8 brief description of the pmblsm, the 
customer contm name and telephone number. The custama will then be provided 
wi!h a trouble ticket number and the trouble ticket will be immediately referred 
technician. 

In the event the tmuble mmos in &r hours and r technician isn't avrilable to work 
on the problem, the customer will be asked if they can wait until the naxt sohcdulod 
technician is available (time will be specified) or is a call out necesssry. If a call aux 
is necessary, the &w hours answering sewice will take the appropriate d o n .  

Once a technician begins working on the trouble, they may need to contam the 
customer to obtain further informarion. The technician will alsd provide the customer 
with periodic updates on the status of tho problem rcsolutian. Wen the service or 
problom is corrected, the technician' will contact tbe customer to confirm the reaoral 
of service and close the trouble ticket. 



"*._-..111.1_."..-. --.-.-....-- -- 
X. UNIVERSAL SERVICE FUND BILLING PROCEDUnES 

TelAlaska has thc ability to process USAC mimburssmmts either an-line or the paper 
proccss. 
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XI. NETWORKS DESIGN AND COST 

Please 88e attached documents. 

.! 

. .  . .  . -, . . .  , .. . .  . .  

, . !age. A K  99SlU (907) 563-2003 



- - - s A T & T  - Alascom - 
210 East Bluff Drive 
Anchorage, Alaska 

99501-1100 

December 23, 2002 

Council of Athabascan Tribal Governments 
Spruce Street  
Fort Yukon, Alaska 99740 

ATTN: Board Members of CATG (907)662-2587 

SUBJECT: Year 5 Posting for sites listed on USAC 

Dear Board Members: 

Thank you for letting AT&T Alascom bid on telecommunication services for your region. We have had a 
history of providing CATG digital service since 1995. I personally have been involved since that timeframe 
and have watched the region progress from analog to digital. 

AT&T Alascom will provide the connectivity from all of your sites using state of the art equipment to suit 
your needs. The reliability and stability are reasons why customers choose our company. Here a few 
reasons to choose AT&T Alascom as your telecommunication provider for the future upgrades: 

Council O S  Athahascan Tribal Government Relationship 
As a company providing telecommunication service to CATG for the last 30 years, we are proud to announce 
a proposal to complete your network toward the recent Telemedicine services via tele-medicine, electronic 
medical records, Voice over IP (with the proper equipment), 

Appreciative of business 
AT&T Alascom has been doing business with CATG for the last 10 years. The first 8 years where plain old 
telephony using our network. During that time our company has spent over billions of dollars upgrading our 
earth stations to constantly improving our infrastructure. Since the majority of your sites are serviced by 
satellite, we launched our new Aurora 111, last December 2000 to make sure that your telecommunication 
service is always on. 

Future plans 
AT&T Alascom is constantly upgrading the core network to make sure OUT customers receive superior service where 
ever the are. We have recently added a brand new redundant ATM switch in our Anchorage location. 

Comparison of networks 
Private line vs packet switched 
Our private line & frame relays network will be reliable and guaranteed bandwidth to ensure consistent 
transmission. We challenge our competition to make that claim. 

\'ideo conferencing 
AT&T Alascom understands the need for video conferencing to reliability to be successful in a companies 
needs. We can help establish the links for Continuing Medical Education with other Hospitals if desired. 



Dollars spent during upgrades 
In addition, AT&T Alascom is a Gold Cisco dealer for the best rates in Alaska. The Cisco staff will be 
recommending what platform they deem necessary for any telecommunication request that CATG might be 
interested in. 

Accommodate all sites CATG needs for service 
AT&T .Mascorn will be able to upgrade all 9 sites that you have requested. Quality of service is a very 
important since the recommendation will he to layer your other telecommunication services over your wide- 
area network 

Existing hardware already in use. 
Since CATG did not request for hardware to he included in the RIP, we would like CATG to know that we 
can help design and recommend equipment for a Wide Area Network. 

IJSF funded sites-support by self 
All your sites have been identified as Rural Health Care Division posting for Year 5. The Regulatory 
Commission of Alaska maintains the cost of your support for the various handwidths. Included in our hid is 
the most current site far charges. 

AFHCAN connectivity with MCU bridge 
AT&T Alascom has a 7513 Cisco router installed in our customer co-locate area in Anchorage. The router 
has an Accord MCU bridge so that you can connect with your peers for video conferencing purposes. Once 
you have an established adequate links, CATG could either use H 323 or video over IP. 

Included in this packet is a contract for a muiti year discount that will waive installation Components with 
the exception of Local Access. 

The quote is based on a 3-year contract. The installation interval will be negotiated upon receipt of your 
written order. 

If I can be of further assistance or if you have any questions regarding this proposal, please feel free to 
call me at (888) 264-7381. My fax number is (907)777-2432. 

Happy Hoiidays. 

Maryann Flowers 
Data Network Account Executive 
rnflowers@alascom.att.com 

mailto:rnflowers@alascom.att.com

