
Ongoing financial support for Catholic education is needed to bridge the substantial gop between the

costs to educate a student 10 a Catholic school and the revenue from tUition and fees. The

Archdiocese of Chicago, the Big Shoulders Fund, and religious congregations/orders have provided

substantial flOonclal support to local Catholic schools. DurlOg the past 30 years, the Archdiocese and

local parIShes have provided more than $370 millIOn dollars for financial support. Since its inception

in 1986, the Big Shoulders Fund has provided an additional $89 million dollars in student scholarships

and direct grants to Catholic schools. Additionally, religious congregations/orders sponsoring Catholic

secondary schools have provided over $42 million in financial aid during the 2003-2004 year alone.

The rising costs to educate a student and the need to maintain affordable tuition make it clear that
new effort and strategies (e.g., stewardship) must be initiated to gain a greater ability to sustain
Catholic schools in the Archdiocese of Chicago.
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sECTION 4: TECHNOLOGY VISION + MISSION

The Church eXists m order to evange/;ze, that IS, to carry forth "the Good News to every sector of
the human race so that by Its strength It may enter into the hearts of men (and women) and renew
the human race," (GDC, par, 46, 1997)
All ministries of the Catholic Church exist for the purpose of sharing the Good News (GMD,
1992) CatholiC schools fmd their 'justificatIOn in the mission of the Church,. based on an educational
philosophy in which faith, culture and life are brought mto harmony" (TRDECS, 1988) Catholic
schools have a umque role In the Church smce they provide a systematic educational process by
which culture IS transmitted in the light of faith, Through understanding the world and culture ,n
the /;ght of Gospelteachmg Catholic schools are m the unique position to help the student towards a
"consCious choice of IlVmq a responsible and coherent way of life" (TCS, par 49)

Since all ministries of the Catholic Church eXist to share the Good News, the technology misSion
statement supports, sustGins and challenges the schools of the Archdiocese In their overall mission
5117ce culture IS transmitted In the light of faith, technology, Its use, deployment and management,
IS understood m light of Gospel teaching

Mission of Catholic Schools

Catholic schools eXist pnmarily to evangelize about the Good News of Jesus Chnst and educate

Catholic students for the Church's miSSIOn All are welcomed who identify with and seek to live by
values In harmony with the Gospel and ItS preferential option for the poor Catholic schools provide

students an opportunity for educational Excellence In the Catholic Christian tradition, Catholic

fOlth-learning communities commit to help each student develop hiS or her potential for conscious,

responsible living, healthy relationships and leadership, The Catholic school communities act as good
stewards to make schools Vital, affordable, and accessible across the Archdiocese,

Technology Mission

Cnthollc schools ,n the Archdiocese of Chicago utilize technology to enhance, enable and engage

school communities to be CCltholic, excellent and vital

._--_._-------------------

What IS the an ftopa ted product or outcome of evangelizatIOn for the Catholic school community'

The VIsion Statement arftculates the direction that must be pursued In order for the school to
accomplish Its goals and attam Its preferred future. A shared Vision provides FOCUS and IMPETUS
When a Vis/on /s shared, the commundy /s connected, bound together, by a common aspiration.
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Administrators, teachers, parents, guardians, and students will become continuous, resourceful, engaged

learners as well as ethical, responsible citizens ready to anticipate and address the complex challenges of a

910:)01 technological society

8clit,r Statements articulatE' a manner of acting that IS consistent with the articulated and agreed upon Mission
cs the school community works toward achievmg its Vision.

Belief Statements

1 Gospel values permeate the curriculum and the total school environment

2 Catholic schools aid parents in fulfilling their role as primary educators.

3 Catholic schools are learning communities where administrators, parents, teachers and students

portlcipate In lifelong learning.

4 Cotholic schools utilize current and evolVing electronic technologies In promoting communication

within and beyond the local school community

5 Learners develop as critical thinkers and creative problem solvers by accessing technology under

the guidance and facilitation of the teacher.

6 Administrators, teachers, parents and students incorporate ethical practices and appropriate

standards and protocols in the USe of technology

7 Curricular, co-curricular, extracurricular and admmistrative operations are improved by

resourceful use of contemporary electronic technologies

8 All members of the school community equitably access current technology

9 The Office of Catholic schools and schools in the Archdiocese of Chicago model good stewardship

in their' USe of available human and material resources

10 Cooperative, collaborative teamwork is characterized by a dynamic, engaged learning community.

11 Technology IS integrated In teaching, learning and assessment across disciplines.

12 The capacity of the school stoff is strengthened by effective communication, adequate resources,

ongoing professional development and mentorlng

13 Applications of technology support diverse learning needs (physically challenged, learning disabled,

second language, accelerated learners, etc,).

Development of the Mission and Vision Statements

The Technology Planning Advisory Committee articulated key concepts to reflect a common vision for technology

Infusion in CatholiC schools of the Archdiocese of Chicago. Statements to describe how technology infUSion

+urthers the mission of Catholic schools were crofted Beliefs that gUide actions toward the realization of the

viSion wpre developed

rhr::se concepts and statements were compiled and edited by the Technology Management Team into the

MISSion, ViSion and Belief Stotements of the Technology Plan

The Technology Planning Advisory Committee and the Superintendent of Schools and the Office of CatholiC

Schools (OCS) stoff endorsed the droft
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[=~~TION 5:

I. Overview

DATA COLLECTION AND ANALYSIS

The Office of Catholic Schools (OCS) is an organization of approximately 43 high schools and 261

elementary schools throughout the city of Chicago, and Lake and Cook counties. The OCS

admlCistratlve offices are located at 155 E. SuperIOr. Previous technology plans were completed in

1997 (certified by the National Catholic Education Association) and in 2002 (certified by the Illinois

State Board of Education)

The revision of the technology plan for the Archdiocese of Chicago was dependent upon extensive
dota gathering, processing and analysis. In preparing the plan, OCS utilized a vast array of data

Sources to draw a picture of the current reality of technology ICtegration within schools.

The annual technology survey provided data on local school planning, technology budgetlCg, network
Infrastructure, hardware inventory, teacher technology skills and future plans. An online teacher

skills inventory waS completed by 151'0 of the admlCistrators and teachers.

All elementary schools, system-wide, participate in standardized testing in Grades 3, 5, and 7 using

the Terra Nova II developed by CTB / McGraw Hill company Data has been collected and analyzed

over many years

Teacher experience, education, and skills IC planning, curriculum development, pedagogy, assessment,

ond technology use/integratIOn were gleaned from surveys, discussion and participation in the

technology planning committee.

Currently, the administrative organization of OCS IS using PCs in a LAN environment. However, no

WAN eXists for the schools and OCS as a whole. Most schools have LANs, but many are only located
In computer lobs. Not all schools have Internet access, those that do use a variety of Internet

Service Pr'ovlders (ISPs) with a variety of connectivity (see the following drawing under Current

Infrastructure ,n Technology Deployment and Sustainability).

OCS, through one full-time technology director and a manager of professional development in

technology ICtegratlon, provides moterlals, training, and guidance for schools in developing

technology pions applying for E-Rate funding discounts, professional development opportunities,

grant opportunities and refurbished equipment distrlbutron.

The Office of Information Technology (OIT) IS another department in the Archdiocese of Chicago,

which provides the following technology services to all schools:

• AdVice and recommendations on sources and types of technical support.

• Support for office automation applications and related administrative tools.

Archdiocese of Chicago - June, 2005
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• GUidance ,n technology purchases, policy development and strategic planning.

• Web-based e-mail accounts for school administrators

Local schools are responsible for providing

• Direct technology maintenance services.

• LAN connectivity, network management and firewall security service.

• E~mail and Intranet services

• Strategic planning, budget and procurement review processes.

• Policy or standards for procurement and maintenance of PC/LAN hardware and software.

Schools that hove LANs and/or stand-olone PCs provide the following services to students and
teachers:

• Access to global Internet resources uSing multiple Internet Service Provider (ISP) vendors.

• Localized e-mail services to principals, teachers and students.

• PC hardware acquIsitIOn that is based on a per school basIs with no common standards.

• When available, a full or part-time technology director/coordinator or computer classroom
teacher performs end-user support

Technology and operational budget planning occurS only at the local school level with the scope of the
plans varYing greatly from school to school.

II. Community Involvement, Aworeness ond Equity

Awareness of the benefits of technology used In the educatIOnal system is growing. AIIOCS

profeSSional stoff con articulate the vIsion and goals of the technology plans to the schools with

which they work and can also demonstrate competency in baSIC technology skills.

ArchdIOcese of Chicago - June, 2005
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Many schools lack technology plans and staff development programs, but the Situation is changing, 71

schools have technology plans. 1007, of the schools respond to the yearly school technology survey.

Schools with Technology Plans have engaged in a public awareness strategy as part of their Plans.

OCS working with the Office of Information Technology (OIT) is disseminating information on

expanded technology support for the schools. This includes information such as standards, vendors
and model configurations.

Additional activities related to technology planning are also in process. OCS, OIT, and the

Archdiocesan Facilities Services and Construction are working together to publish construction and

renovatIOn guidelines that schools can use to meet technological needs. Schools have implemented
opproprlate Electronic Communications / Internet Use Policy in their handbooks.

Over the course of the School Improvement Plan (SIP) cycle, all schools will have integrated their

technology plans Into their school strategic plans OCS reviews every school's strategic plan over the
cOUr'se of six years.

Beginning with the 1998 Education and Technology Conference, OCS provided annual workshops for

schools In uSing applications for school information systems. OCS working with OIT, continues to

oddress emerging technology Issues including the Identification of acceptable administrative

applicatIOns such as school administrative management packages OCS Technology Management Team

published assessment measures for the Technology Plan for schools in the Archdiocese of Chicago.

This IS an ongoing process OCS Technology Management Team will publish implementation results

for the first phose of the Technology Plan.

Community Involvement Gaps

• Continue promotIOn of the benefits of technology in education to schools and other
stakeholders

Currently. no poliCY or technology is In place to provide equitable acceSS and availability to technology

for ali schools system-wide, Equity in access to educational technology remains an issue for many

schools. Catholic schools struggle to find available reSources to fund local technology plans. There
IS a strong need for a centralized technology funding campaign.

OCS contacts schools eligible to participate In funding for federal and state monies for technology

yeorly. Approximately 65% of 011 schools currently participate in seeking discounts via Universal

Services Fund (E-rate)

Equity and A vailabllity Gaps

• Provide a funding mechanism to support technology for schools.

• Decide on minimum technology standards for all Catholic schools and provide
resources to close the gap for disadvantaged schools

Mchdiocese of Chicago· June, 2005
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• Participate 100/0 In E-Rate discounts.

• Develop and provide access to a central database of OCS resources.

III. Curriculum, Instruction, Assessment and Engaged Learning

OC5 acts In an advisory, consultative and supportive role to the Catholic schools in the Archdiocese of

Chicago The Office continues to implement the 2002-2005 Technology Plan for Catholic schools,

5tl"(]tegles and initiatives have been Implemented over the last three years to help meet the technology

goals established In 2002 The Office of CatholiC Schools IS in the process of ongoing curriculum deSign

Gnd development Revised and new curriculums Include technology Integration components. Workshop,

(urTIcular development materials and other profeSSional services prOVided by the Office of Catholic

schools have helped local schools Integrate technology as a teaching, learning, and assessment tool.

Although the current curriculum development processes, as well as most curriculum modules within the

Archdiocese ore pClmarily paper-based, mroads are being forged into the use of electronic tools for

cUrTIculum development Pilot programs In curriculum development have used Web-enriched and

software resources, This electronic format allows for more efficient development and revision.

While teachers are utilizing more technology in the delivery of the core curriculum, few teachers use

technological resoul'ces to assist with student mOQltorlng and other assessment tasks. 95% of Catholic

high school graduates attend college and post-secondary educatIOn yet there seems to be a need to

develop programs in some Catholic high schools that could more adequately prepare yaung people in the

technology skills used In the workplace

The computer CUrriculum In most schools is treated as a separate subject and scheduled in a computer

lob dunng a prescribed time. Even In schools with technology resources, there is limited technology

Integration in the delivery of core content such as language arts, math, or science. However, this

SituatIOn IS Improving The Technology Partnership Initiative With the Center for Teachmg and Learning

prOVide extensive teacher training In technology-rich problem based learning. Initiatives such as the

Collaboratory Project at Northwestern UniverSity prOVide a focus and a forum for instructional

Improvement

Instructional Technologies

OC5 has limited instructional technologies currently in place but continues to seek aut and identify a

variety of options appropriate for schools in the Archdiocese of Chicago. Schools throughout the

ArchdIOcese are IOtegrating technology With instruction uS109 a variety of strategies including: online

field t!~ips, e-mailing to experts, course syllabus, assignments and teacher feedback online, computer
aSSisted deSign, graphiC calculators With computer interface and Internet research.

Curriculum, Instruction and Engaged Learning Gaps
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Use technology to develop, revise and share curricula effectively.

Offer models for engaged learning activities for all class levels and the four core
content areas

Develop, promote and maintain a library of reliable, accessible educational resources

such as approved software, Web sites, conferences, and publications.
Determine a method whereby teachers can easily track student progress in attoinlng

specific curricular goals as listed in the curricular gUides.

Continue to leverage limited local resources with the use of E-Rate discounts. Title

funds and corporate grants to support the implementation of local technology plans.

Student Assessment

Most student record information is maintained on site. OCS does receive aggregate information on

students on 0 per school basIs. There is currently no system-wide stondard for maintaining student

Information. There is olso no system-wide standard for a student assessment system.

Student Assessment Gaps

• Build a data warehouse of student information for tracking, evaluation and to

drive decIsion-making (using aggregate numbers to maintain student privacy.)

IV. Professional Development

Initial implementations of the 2002 Technology Plan placed the greatest emphasis on staff

professional development. Consequently, the greatest progress has been made in this area. OCS IS
creating staff development opportunities that move educators from acquiring isolated skills in the

area of technology to integrating technology Into the curriculum.

Computers, software and the Internet are amazingly effective and exciting teaching tools. But it

takes more than high-tech equipment to succeed in the classroom. It takes a clear understanding of
how to use these powerful tools to Improve academic performance, and enhance student learning.

PrevIOus teacher training programs have centered upon teaching software application skills in one

day workshops With little follow-up and support and with little connection to student learning

outcomes. It has become clear that for systemic change to occur in schools, teachers must be

provided with training that 1) is hands-on, 2) Interactive and online, 3) addresses varying levels of
technical skill, 4) IS directed toward student learning outcomes, 5) models the use of

telecommunications tools, 6) provides skills to create engaged learning environments, 7) is sequential,

8) prOVides Instructor follow-up and support, 9) is supported by school administration.

OCS has provided staff development opportunities that align to the new teacher technology
competencies of the National Educational Technology Standards for Teachers (2000), the Illinois

Stote Department of Education and to the ethical and religiOUS dimensions of the Archdiocese of

Chicago
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OC5, utilizing federal funding through a state competitive technology grant, has hired a manager of

professional development in technology integration and has instituted a program of professional

development for all schools A partnership with the Center for Teaching and Learning (CTL) has

leveraged resources and technological tools to provide training for over 900 teachers in a 12 month

time period

OCS ond school personnel are Incorporating technology IOto individual professional growth plans,

Integration of technology IOtO the curriculum and Into the classroom are highly desired staff

development tOpiCS, These topics are currently being addressed throughout the year via Saturday,

weekday and even 109 workshops, Well over a thousand individuals have attended these workshops to

dote, These workshops are offered both at the OCS training center and at local sites, 80'10 of all

school personnel have engaged In some stoff development for technology,

Many schools are In need of comprehensive professional development plans, A Director of

Professional Development was hired in 2003, The director has assessed past professional
development opportunities and developed a needs assessment with input from school administration,

teachers and OCS professional staff, Best practices are being identified and communicated to
schools A multi-year Stoff Development Plan IS developed as the local school engages in the School

Improvement Process Lock of OCS personnel has hampered efforts at follow-up and review of local

plans

'Teachers-training-teachers" appear to be the most successful staff development model employed

wlthIO the Archdiocese, OCS has Identified teachers within the system who can teach technology

for the tralO,the-trainer model; they are currently be109 utilized,

Teacher Development

OCS has the following initiatives in place,

• OCS, in collaboration With the Center for TeachIOg and Learning (CTL), provides coursework
to enable teachers and administrators to achieve a high level of technical competence,

• OCS offers workShops on develop 109 and writing a school Technology Plan,

• Workshops at the OC5 Gordon Tech lob site -A variety of workshops are offered,
Workshops focus on technology IOfrastructure, technology software applications, and

Instructional technology /curriculum integration, Collabaratory projects and web quests,
OC5 has offered a vanety of online courses utiliZing an Internet application known 05

Moodie,
• Some personnel at individual schools are providing regional professional development to other

schools in their area.

• DePaul University partners with selected inner-City schools to offer teacher training in

engaged learnIOg and applicatIOn skills
• Local schools are utiliZing stoff development offered by their local public school districts,

orea technology hubs and univerSity programs.
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Principal Development

o At this time, no specific program has been developed, The 2004 Technology Seminar and

Vendor Fair offered on opportunity for technology leaders to shore ideas and visit with

some Catholic school technology vendors.

Professional Development Gaps

o Develop programs geared to a variety of achievement levels.

o Develop comprehensive stoff development plans system-wide and on a school-by

school basIs

o Continue ongoing development of current program, making revisions based on

Identified effective methods

o Develop additional partnerships with stoff development providers including institutes

of higher learning.

o Develop technology leadership seminars for school administrators.

o Adopt the NETS standards for administrators.

o Provide network and hardware maintenance training for local technology experts

• Develop platforms where teachers may share technology integration SucceSSeS and
failures

School Technology Planning

Mony schools have developed locol technology plans and OCS is providing increasing levels of training

and support In thiS area. Technology Planning was emphasized in 2002. OCS provided system-wide

planning wor'kshops that trained indiViduals engaged In the technology planning process for their

schools.

Currently, OCS provides training to assist technology plan development. All schools are encouraged

to develop a technology plan that allows access to additional federal funds. Schools are in varying

stages of developing technology plans. Approximately 43% of schools have technology plans that
meet IllinOIS State Boord of Education (IS BE) criteria

OC5 uses traln,the-trainer models to mentor schools that need technology planning. OCS created a

World Wide Web acceSSible technology-planning template.

Publication of OCS gUidelines for acceptable use poliCY of electronic communications in schools has

been completed. At the local level. schools may create their own poliCY through the involvement of

workgroups Including prinCipals, teachers and board members; OCS acts primarily oS a facilitator.

New federal erate requirements have necessitated the development of a School Internet Safety

PoliCY·

Currently, across schools, there IS no consistent technology role for library media stoff This has

been changing Also, new hires are more technologically savvy
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OCS provides materials and training to assist schools in applYing for E-Rate discounts at the local

level. One person at OCS IS available for hotline assistance and individual help. Schools access
approximately $1.7 million in E-rate services each year.

Technology Educators for Catholic High Schools (TECHS) provide ongoing peer support. Members

include technology coordinators at secondary schools within the Archdiocese They meet four times
yearly to exchange Ideas but communicate often through e-mail.

A technology listserv was developed In 2004 and continues to be a major communication and
collaboratIOn vehicle among local school technologists.

School Technology Planning Gaps

• Increase technology planning support for schools to enable a greater number of
schools to complete thew technology plans.

• Develop a local school planning template that shores the vision and goals of the
OCS plan.

• Encourage the development of on elementary school technology support group.

V. Technology Deployment and Sustainability
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Technology Infrastructure Statistics

2001 - 2002
E-rate Discounts
160 schools applied for discounts In 2001 
2002 Total awards were $2,596,82707

Computer to Student Ratio
Elementary - 62-1
Secondary - 4.5:1
All Schools - 5.67:1
Student Internet Access
8970 report usage
School E-mail Access

68% report some access
LAN

7370 of schools have a LAN
7170 of elementary classrooms are wired
86% of secondary classrooms ore wired

Teacher Skills
76/0 have some to advanced experience. 6%
have little to no experience
Budgets
Total technology budget for elementary IS

$2834,673 with an average $13,828.

Total for secondary IS $2,721,224 with an
average of $76,611.
Total schools budget IS $5,555,897

2004 - 2005

90 schools applied for E-rate discounts in
2003 - 2004. Total awards were
$1,841,34694

Elementary - 5.62:1
Secondary - 3.66:1

All Schools - 4.91:1

95% report usage

10070 report some access

91% of schools have a LAN
8070 of elementary classrooms are wired
96 % of secondary classrooms are wired

82% have some to advanced experience. 3%
have little to no experience.

Total technology budget for elementary IS

$3,185,456 with an average $15,389 and a
median of $8000.
Secondary total is $2,607,161 with an

average of $72,421 and a medlCn of $33,973.
Total schools budget is $5,792,617.

The high schools are more technologically advanced since they use the latest technology in desktop
ond laptop computers. The grade schools are further behind technologically since the majority of
their equipment IS Pentium II or older Mac's.

Infrastructure Gaps

• Provide connectivity to the Internet and between schools and OCS.

Procurement

Currently, OCS does not offer central purchasing for technology OIT advises on standards and may
r'ecommend vendors Recent initiatives have produced vendor websites dedicated to Archdiocese of
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Chicago schools purchases at special pricing. Agreements have been developed for special pricing on
Microsoft and educational software.

Procurement Gaps

• Develop a central Inventory tracking system enabling OCS to analyze

purchasing/replacement trends, which, in turn, could enhance system-wide
technology planning

Maintenance and Support

Many schools have a technolagy coordinator. It is the coordinator's responsibility to support
technology as much as possible at the local school. Additionally, OCS may recommend outsourcing

hardware repair and networking solutIOns to various vendors without any means of centrally tracking

tlmellnes and quality Much technology support on the elementary level is provided through parent
volunteers

Maintenance and Support Gaps

• OCS and OTT should provide schools with additional leadership, gUidance and
services.

• OCS should develop traimng for local school support to do basic network and
hardware maintenance.

• OCS and schools should develop strategies to address the need for affordable
maintenance and support.

Collaboration and Communication Tools

Virtually all schools use computers to support an element of their administrative information

management needs, though there IS a wide variation in the levels of use, the types of hardware
ICstalled, and the applications employed. More schools are using electronic communicatlan vehicles on

a daily baSIS

The OCS Web site is utilized to communicate timely information ta school personnel, parents, and
stakeholders. The Technology Page newsletter updates schools on technolagy develapments and

resources It IS distributed through e-mail and the OCS Web site on a monthly basis.

Across all schools, thel'e IS still extensive reliance an paper records. This is changing through the

use of email currently available for OCS and a growing number af schools. Currently, 100% of the

schools hove facsimile accessibility

All schools and OCS are able to communicate electronically through the Archdiacese Internet-based

e-mail system. All newsletters, broadcast Information and poliCY and procedure changes are
delivered to schools electronically.

Archdiocese of Chicago - June, 2005
17

..._------ -_.----



OCS provides many documents as electronic templates. Reporting forms for the Illinois State
RecognitIOn Process, the OCS School Improvement Process, teacher and principal contracts are
available to schools.

The Pastoral Center, Including OCS, IS networked to handle office automation functions for
professional and support staff Major OCS data responsibilities that require additional
administrative computing support include the school evaluation process, shareholders' report, faculty
database, elementary school survey, high school survey, 8'h grade post graduation plans and
governmental liaison information.

Collaboration and Communication Tools Gaps

• Increase communication between schools and homes using the growing availability

of electronic means.

Coordination of Technology Initiatives Gaps

• Increase gUidance and support in selecting and implementing administrative and
office automation applications:

• Electronic student records management,
• Electronic tuition and budget management,
• Alternative electronic assessment.
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~TION6A STAKEHOLDER COMMUNITY INVOLVEMENT

I
Gool' 11 Cotholic schools, in partnership with the surrounding local and global communities, discover and leverage the
_______c:e=ducational, financial and tec.h~~cal resources available.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

-~-----~_._---

A Identify, publish and centrally update All Technology Director I Ongoing (t,me)

sources for funding of technology Committee

'nitiatives _.....--
B Assist and enable pOrlshes and schools to All Technology Director / OCS Ongoing (time)

conduct local campaigns in support of Marketing

I
education technology implementation ,

C Create materials to pion a successful 1. 2 Local school administrator / 2007 $2000 Locol budget

development campolQn Technology Committee

D Ensure local technology pions oddress All Locol school administrator I Ongoing (t,me)

how community resources will be Technology Committee

discovered and leveraged ,

Goal.'-'-=2=---_ Catholic schools strive for·_,,-quityi.n Archdiocesan-wide uses of te.chnology

-----0

cted Cost Funding Source
h Date

(time)

,ng (t'me )

,
(t,me) IIng I

I
Ongo

Ongo

2008

Expe
Finis

Locol schools I Te~h~~~g-;-- ---~----- I (time)

D<rector L:~~__._._. --" -'I All

I

Strategy and/or related Purchase Person(s) Responsible IPhose Year
\

A Establish a cost- effective Source for 2.3
I

Technology Director I OrT

technical support , , ._------- ---

S Expand the network for efficient
I

All Technology Director I
donation and refurbishment of , Committee / OrT,

technology .

------- -

C Identify and cooperate with local and All B'g Shoulders / OCS Stoff /

national foundations to secure resources; Sponsored Programs
r , , II to get schools With cr t cal needs

~ Access e·rote discounts for all schools
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i Goal: 3

Strategy and/or related Purchase Person(s) Responsible Expected I Cost Funding Source

Phase Year Finish Date

A. Disseminate Information and outcomes of 1 Technology Director • 2006 $500 OCS Budget
the OCS Technology Plan to all
stakeholder groups.

B Maintain the Archdiocesan-wide planning All Technology Director Ongoing (time)
advisory committee to monitor the

Iongoing development and implementation

of the educatIOn technology goals for

instruction, administration and ,

communication

C Ensure that every local school has a web I, 2 Technology Director / OrT / 2007 $5000 Archdiocesan budget /
site TECHS local school budget

---------------- - ._-------------

D Develop and implement a plan to allow i 2,3 Local school/Tee Director 2008 $900,000 Locol school budget /

parental access of student records, / OCS Data Research grants

attendance and grades i
----- - ~---~

IE. Develop and implement strategies to 1 Technology ProfeSSional 2006 $5000 Technology Professional

provide parents with the tools to Development Director / Local Development Initiative

understand their child's technology use school administrators

and protect their children at home
•"----- -

Goal: 4 Catholic schools will
and strategies.

develop local school addendums to the DCS plan incorporating the mission, vision and major goals

Strategy and/or related Purchase

A Determine, propose and sponsor

strategies enablmg all schools to update

comprehensive technology plans based on

the goels ofJhe(J<::~l"an

--- ------1- ---------------

I Person(s) Responsible
Phase Year I

,

Technology Director /

Committee

Expected
Finish Date

2006

Cost

(time)

Funding Source
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(time) I
-~-

B Develop gUidelines and provide planning

information for a!! schools

C Ensure that local schoo! technology plans 2,3
are incorporated into the next cycle of

the School Improvement Process

Technology Director /
Committee

STP Revision Team

2006

2008

$500 OCS Budget I

Archdiocese of Chicago - June, 2005
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ISECTION 6B
· I

CURRICULUM AND INSTRUCTION~

I Goal: 5 Catholic schools integrate diverse technologies identified by scientifically based research into the pro~~ss of teachi'~g,-l

'__ _ __1...:.:I".arning andassessing in all disciplines at 0.11 instructional levels. ---.JI

L- Str~tegy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

.- - -- - --

i A. Use learning activities that stress 1, 2 Principal ITcachers 2007 Speaker Fees Local School Budget
I teamwork, complex thinking, authentic
1 I

I
assessments that address real~world

problems.
-----

B. Highlight best practice in technology 1, 2 oes Curriculum Director 2007 i (time)
principles at curriculum workshops.

- i

, C Incorporate technology integration 1 oes Curriculum Director I 2006 (time)
,

strategies Within the agenda of the Technology Director I
I

Curriculum AdVisory Committee I

'D Investigate the development of incentives 1 Technology Director /

I
2006 (time)

!to encourage educators to incorporate Superintendent

technology in instruction in innovative I

1

vvays i

, E.
- --_.-

Identify and publish the location of 1 Technology Director 2006 (time)
model classrooms and schools that ! !
Incorporate best practice in technology I I! __-.1_Integration and effective teaching and

-~ j____Iearning______ .
- -- --

Archdiocese of Chicago - June, 2005



rGoal: 6

L

Catholic schools,
information.

independently and collaborative use technology to communicate, access, analyze and evaluate

competencies

Strategy and/or related Purchase Person(s) Responsible Expected Finish I Cost Funding Source
Phase Year Date

'-'- -_. -_.
A. Engage students in problem based learning All i OCS Staff / Pnnclpols Ongoing Speakers I Local budgets / Title ,

Iwithin the curriculum using the Indicators / Teachers grants ,

I
of Learning and the Six Essential

i
I

Leorni_~9..~~
"- IB Develop a system-wide strategy for the ' 2 OCS Stoff / PrinCipals 2007 (time)

!
!

attainment of student technology , ITeochers i
I

C Develop an alignment of technology and All
i learning initiatives within existing school
,

I improvement areas

h; -P-ro-v-id-e resources (115tserv-~,-~hat-~~-om-s-:-~-2-

I

forums, etc.) that allow for collaboration

among teachers In curriculum
I development, JOint class projects and

:_'_ r:'utual growth

PrinCipals I teachers Ongoing

Technology Director / 2007

OIT / OCS Staff

$1000 OCS budget

I Goal: 7 Catfl"lic_schools align technolog'( initiatives ..,jt_h_'.cflool improvement goals for curriculum, instruction, and assessment.

Local budgets(time) cost of

proJect support

OngoingAllC Encourage leadership In developing

.innovative pilot proJec~cc.t.:.s,- _

Strategy and I or related Purchase Person(s) Responsible I Expected Finish I Cost ! Funding Source I

Phase Year Date i-

, (time) iA. Ensure that curricular programs and All OCS Staff / PrinCipal Ongoing

written curriculum appropriately infuse / Teachers I I
I

technology into academic content and ! I
,

teachinq strateqies ! I I
B Identify and publish promising practices All OCS Staff Ongoing I (time)

,

I

f---- through OCS_news vehLcl.~~_______ _. , .... ----- ---- - i

Archdiocese of Chicago - June. 2005



II SECTION 6C ~~~~ ~PR~O~F~E~S~S~IO_N_A_L_D~E~V_EL~O~P~M_E_N~T_~]I

: .cath~lic S~hool professional s...taft (Administr~tors, Teachers, Librarians, Sp~cialists) and sup.port staffdemonstrates-J
. competencies in technology skil~ and practices related to their responsibilities.. .

f

Strategy and/or related Purchase Person(s) Responsible I Expected Finish I Cost Funding Source

Phase Year Date
... ,

A Identify a person or persons at each 1 Technology Director / 2006 (time) !
I school to form a technology committee Principal/Local Tech I

I or focus group to forward Archdiocesan Coordinator

-

I
and local technology goals.

:

B Adopt and disseminate the NETS 1 Technology Director I , 2006 Publishing costs OCS Budget

i
(National Educational Technology Committee / Principal

!

i
Standards) for administrators, teachers

, and students

I -
-lGront~--C Identify or develop tools to measure the 1 Technology Director / 2006 $20,000

attornment of profeSSIOnal and support Vendor Partners

stoff technology competencies ond to

i
certify their achievement. I

I
I

i D Ensure that school level and/or indiVidual All Prmclpal! Teachers Ongoing (time)
stoff development pions appropriately

Infuse technology.

-~~~---- -- .~~~-_._-

E Identify staff development prOViders 1 Technology Director 2006 (time) I

who con address loco I m-service needs !

for both indiViduals and acuities

Archdiocese of Chicago - June, 2005



Building level administrators become techna.~loc;g",y'--Cle=ca=cd=ce=crc:s:c. _

OCS Budget /i;~rl
budget 1

,
----_.-'

Z006 SpeakersOCS Stoff

_..~

;1 Pri neipal

~
Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost . Funding Source - I

Phose Year Date
A.' "rC-n-c-re-a-s-e-pa-r-tC-,cC-,-p-atC-,-o-n-o-=fC-a-dC-m-.C-,nc-,s-t-r-a-to-r-s-+-A-=IC-1 ~-=T:Ce-c-=h---=d-,rUe-cUto-r---=/-=P-=D--+"Z"O"O"g- ; Speakers Local budgets / grants I

i In t~_~_~.~~)_C:>9y'~~odersh,ptraining dire_c_tor_(~p'rincipals _1-----;---;------i
i B. Ensure that technology competencies for 2 Principal Z007 (time)

. professional and support staff are a
component of the annual evaluation.

r----------
I c. Ensure that local professional and support

I stoff handbooks will include the
I Technology Standards for Illinois

I

' Teachers

__ ;~~,:_. ? ~'" __ "'_.':, ,,~> ;; 'L:

D. Ensure that new princip~'5 and new

teacher orientation sessions Include

I.
technology expectations, training and

, standards

[Goal: 10 Professional Development in technology integration resources are identified and communicated to school personnel.

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Source

Phase Year Date
- -- ---

A Develop a Curriculum web link that 1 I Technology Director Z006 • (time)

includes technoloqy Inteqration resources. i . _..
B. Establish elementary level technology All Technology Director / Z007 (time)

I
coordinators groups based upon the model TECHS / Locol Tech
of the Technology Educators for Catholic Coordinator I

I

H'gh Schools (TECHS)
•

i
- -----

I Ongoing
-----

[:l_C Provide assistance to local schools to All I Sponsored Programs,
I access federal and external grant

~_J
Deportment II~__r~~o.~_~~es _____ .----- ------------

ArchdIOcese of Chicago - June. 2005



Goal: 11 Catholic schools provide professional development in technology to support and enhance curriculum, instruction and
assessment.

~----.~-- - - ---- -_._---------

Local budgets / grants

Fund in9 SourceCost

$500000 I year

-t- "
(time)2006

Ongoing

Ongoing

Expected Finish
Dote

_.-----;-~..
, Ongoing

OCS Staff

OCS Staff

Technology Director /

Principals

Person(s) Responsible

All

All

Phase Year

.~!----Str=~t~-9Y-~~di;;-rrelat~d-P~rchas;--

I A Develop. deliver and facil,tate diverse

I D. Infuse the application of technology Into

01) rnservice and training provided by Oe5.

B Ensure that SIP ProfeSSional Development i 1

Plans incorporate current research and

! Jl_~?ix~.9.~!j~~e in technology
~ Provide elec tCr-o.cn-,c=ac.cc.ce"s.cs"ibL,'cU-ty-t-o-O:Cc-=-s--i-j-A'cllc-----t--cO-Cc-S-S-t-a·-:ff-.---

I documents and guides that support

I curriculum and Instruction.

[
1_ technology integration staff development

~__ _ offerings.

E Utilize an aggressive tram-the-tramers

program to leveroge system expertise

All OCS Staff Ongoing

Archdiocese of Ch,cogo - June. 2005



[i SECTION 6D TECHNOLOGY DEPLOYMENT AND SUSTAINABILITY

I Goal; lZTCathol-ic schools hav~ sUffi~ienttechn~logyresourcesforteaching, learni~g, and ",anagement -:_-_-_-_-_-_-_--_- -_-.--J

Technology Director / 2006 (time)
OrT / Committee
Technology Director / 2006 (time)
OCS Date Research

--------
,._---

2 Technology Director 2007 (time)

I

-----j
Local budgets, grants, '
development /Big
Shoulders

-----+---
$100.000 X)2008Principals / Pastors /

Archdiocese Postoral
Center

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost I. Funding Source
Phase Year Date

, A. Seek to maximize the access of funding All Technology Director Ongoing (time),
i

sources for schools including e-rate, !
I

!
, I

! federol funds, grants and partnerships. :
~- --r- -- ._---------- ._-._---- - ---- --- ---

! B Develop suggested minimum technology 1. 2 Committee / 2007 (time)

[

standards for schools Technology Director I
OIT

,

- ------- -----

Encourage and facilitate collaborative

purchasing of equipm~_n!.and servlces:__

Conduct a yearly survey to update
equipment I software inventory and

a~t iC ipotcd eu~~_h-"a:cs:,e;cs,,--_

Develop procedures and effective models

in school budgeting for training; hardware
repair and maintenance: life cycle

"--_-cr;cerplacement and_ appropriate Ilcen_sin,,9L.. _
F Ensure that adequate power supports 3

existing and future technology resourceS
planned for individual schools and that
power complies with all fire, safety and

electrical regu~~~__

Archdiocese of Chicago - June, 2005



,- --------,---
: Goal, 13 I CathoJic schools electronically network with the Archdiocese and each other_

I
I

-~

Phase Year
----------------"----+---------

A. Determme an Archdiocese-wide All OIT / Technology

networking strategy for linking all schools Director I Committee

and classrooms and providing schools with

Strategy and/or related Purchase Person(s) Responsible Expected Finish
Date

2008

Cost

(tIme)

Funding Source

i
an electronic mad system, calendar and

I document sharing. : i
--- -- -- ._._.,.- -

. (time)B Identify and leverage cooperative All OIT. Technology 2008

infrastructure for Internet access and Director! Committee
Wide Area networkinq opportunities I

c. Develop procedures and effective models 2 Technology Director / 2007
:

(tIme)

of ubiquitous access to computer Committee / OIT

technology In schools
i
:

_~ Cathol.ic schools leverage resources and programs to ensure adequ~!.~_tech~~.~~9Y_s~r_~~~~_~.

Local budgets, grants

1~ndin9 Source
I

Training costs

(tIme)Technology Director 2008

/ OIT / HIgh Schools
3

--------_._- -------

Person(s) Responsible Expected Finish Cost
Phase Year Date

-.--------------

OIT / Technology 2006 (tIme)

Director I Committee

Technology Director 2006 (tIme)

~--

: Strategy and/or related Purchase

._~--- ---------~---

A Provide a mechanism to coordinate and

align school technical needs With available

arT services to schools

B Develop a committee to advise OC5 on

i areas of greatest need and most desired

~_~_~~_~~?9Yser\jJ~~~__ ----------- ------c-c------=-c-c--c------=-::-:-:_
I C. Build internal capacity by Identifying 2,3 Technology Director 2008

I school level technology leaders and I Committee

I supporting them with additional technical

___t_r~~n~~9_.9E.portunltles.

i D. Encourage the development of technology

maintenance and support consortiums

around a high school With Its feeder

elementary schools.

ArchdIocese of Chicogo - June, 2005



i Goal:

L
15 Catholic schools adopt technology policies for the acquisition, deployment, util~~;;;'·i~~ and supp..ort~of educational ~I

technology and school management. ~ ~ ~ ~

Strategy and/or related Purchase Person(s) Responsible Expected Finish I Cost I Funding Source
Phase Year Date

..~-

I A. Continue to update and revise technology 1 Technology Director 2006 (t'me),
Ipolicies (Internet, acceptable use,
Ielectronic tools) for employees and ,
,

students that are CIPA compliant_ -
i

.._.
,

-_ ...--
B Assist schools In developing standards and All Technology Director Ongoing , (time)

I
procurement recommendations for the / OrT / Committee

purchase of hardware and software ,

----

I

IC Develop, endorse and publish 1 Technology Director 2006 (time)

Archdiocesan technical standards for / orT / Committee

operating software network protocols and i
new hardware purchases i ,

----,

[Goal: 16 Catholic schools utilize ele~tl'"?_nJc administrative ~~_~~gement systems.

(time)

Technology Director 2007

/ OCS Data Research

/ OrT / Committee

Technology Director 2008

/ OCS Data Research

/ OTT / Committee

Strategy and/or related Purchase r-----"P=-e-r-s-on-(=-s=-)"R=-e-s-p-o-n-s"ib"l-e-rccE=-x-p-e-c-te-d=--=F=-i-n"iS"h--C-:C-o-st-_-_-_-_-_-_-_-_-_-_-_-_-[rccF..-U. -n.d"_'=-~n-g-s-o-ur-c-e---~
I Phase Year Dote J'

_____-'-_ _-'-____ L --'-

A Develop standard practices for student. 2 Technology Director 2007 (time)

tuition and fmancial transaction and / OCS Data Research

reporting systems appropriate for school / OrT / Committee

use.
-- -----------

B Disseminate a database of administrative 2

applications that meet recommended

standards

C Develop cooperative purchasing 13---
agreements for the acquisition of

administrative management systems.
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