
ISECTION 1C PIlOF£SSIONAL DEVELOPMENT

1$iIal' l ICatholic School professional staff (Administrators. Tcoc;h.,.s. Librarians, Specialists) and support stoff demonstrate
COfnD&tenciu in technoloav skills and Drocticcs ,..Iot.d to their r&SDonsibilitics.

$1ntCiV Grld/........crtedPtrdtest; Puson(.) IIssponsibl. e.ec:ted Finish Cost Funding Source
PhueV.. l>ot.

A Identify 0. person or persons at each Immediate Principals at the October. 2002 '0'" No""
school to form Q technology committee request of the OCS
or focus group to forward Archdiocesan
ond local technology 900.ls.

B. Select a standard competency document 1 Technology January. 2003 "',. None

(for example ISTE- International Coordinotor
Society for Technology and Education)
and communicate that document's
aVQilability.

c. Identify or develop tools to IMGsure the 1 oes selectl!d Ad Hoc Spring, 2003 "',. None

attainment of professional and support Toom
stoff technology competenciu.

D. Ensure that school level and/or individual On-going oes se.lected Ad Hoc Spring, 2003 none None
staff developme.nt plans appropriately room
infuse technology.

E Identify staff development providers On~going oes selected Ad Hoc Spring, 2003 ,"". No""
who can oddrus local inservice needs for room
both individuals and facultiu.

f Revise. the oes job descriptions to 2 oes Staff Summer, 2003 "',. No""
include technology compdenciu
required for the position.

Archdiocese of Chicago - June, 2002
30



IProfessional development reflects current research and best prattl ec .

Stra't&IY and/ar ....atn Purdtoac Pcnoo(s) R.....IlSlbI. E>q>cctccl F""h Cost Fund.., Source
Phase. Yeer I>ot.

A. Create. electronic spaces in which 2 Technology Fall,2003 none None
websites and documents can be accessed Coordinator
and shared.

B. Identify and promote participation in 2, then on- Technology FolI,2002 Individual Individual professional
professional organizotions. going Coordinator, Vicariate me.mbership fees development funds

Asst. Suots.
C. Identify and maintain Q database of 2, then on· OCS Technology Spring. 2004 Printing costs aes budget

instructors, Qgencies and resources that going Coordinator
promote. current r-euarch Qnd best
oractice.

19001' 2

ProfusiOf'lQI development technology n..ds will be fully flWld&d.

Stmeg" _/0l" relaftd PurchoH 'erson(s) Responsible E>q>cct.d F"ish Cost Funding Source
Phue Y&OI' Dot.

A Secure funds to design and deliver 2, then 00- Grant Writer Fall,2003 none Noo.

comDrcheruive staff develoDment I aoina
B. Develop a system-wide staff development 2 Coordinator of FlWIded Fall,2003 none None

plan that effe.ctively uses federal funds Programs, Assoc. Supt
and external funds. for Curriculum

C. Provide assistance to local schools in 3 Vicariate Asst. Supts., Fall, 2004 '00' None
accessina federal and external funds. Grant Writer

Archdiocese of ChicQgo - June, 2002

31



~ ICatholic schools provide professional development In technology to support and .nhanca ctrriculum. instruction and
QSsesstnant.

StnatllfY 0llCII... N1atcd-. PeI'SOll(.) R.....osIbl. hpectedFinish c... Fundi", .Sourc&
PhueV..,. l>at.

A Develop, deliver and facilitate diverse On-going aes Professional On·901n9 $1150,000 ea.ch Federal funds, grants
technology integ/'Cltion stoff development Stoff yeo,
afferi·..·s.

B. ElUure that SIP Profes.sionol Development On-going Vicariate Assistant On-going ,on. None

Pions incorporate currUit research and Supts., SIP
best "roctice in technoIAA

". Coordinators

c. Provide electronic accessibility to Des On-going aes staff On-going ,.... None

documents and guides that support
curriculum and instruction.

D Infuse the application of technology into On-going Assoc. Supt. For On-going "'". None

all inservice and training provided by OCS. Curriculum,
Coordinator of Funded
Progrclms, Technology
Coordinator

E. Create electronic .space.s for teachers to 3 DCS Technology Foil, 2004 "'". N....
dialogue and exchange idc.o.s on Coordinator
instructional strcltegies and practices, and
deVf:l...... .skill co-....etenc...
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IseCTION 71> TECHNOLO&Y llEPLOVMENTANI> SVSTAINABILlTY

1IOciJ' 1 ICatholic: schools hove sufficient technology resources for tcachino lcornlng and management

SfNtet)' and/Of' NllIted Pwehase Po-.(.) A........;bI. .......d Fioish e..t Fundtng Source
P.tV... Date

A. Seek to maximize the aCtUS of funding 1-3 Technology Director + On-going No""
sources for .schools including e-rate, Grant writer
federal funds. Grants and DQrtne.rshiDs.

B. Develop suggested minimum technology 2 Technology Director + 2004 None
infusion levels for students, Advisory Committee
administrators, teachers and support
staff

C Encourage and facilitate collaborative 1 Office of Information None

purchasing, Technoloov
D. Develop procedures and effe.ctive models 2 Dir. Of Technology + 2004 None

in school budgeting for training. kardware on
repair and maintenonce, life cycle
reDlacement Zand ODbrODriote lic~.sil"lQ.

E Ensure that the;re is adequate power to 1-3 Dept. of Buildings and On-going $20 - $30 million Big Shoulde;rs Fund.
support existing and future technology Facilities Archdiocesan gront,
resources plonned for individual .schools parish I .school
and that power complies with all fire, fund raising
safety, and ele.ctf'ical reGulations.

F. Provide and publish information on leasing 1-3 Dir. Of Technology + On-going None
stro.te;gies and other creative financing on
octions.

Archdiocese of Chicago - June, 2002

33



h othdtwk·...... Ahd·IIh I I ctIe "'1'16001' 2; • OICseOOS •• ronlCQ y ne .r w, • r • IOCese on ••• or.

Strategy oneilOf' rcJQtn Pftfto.I. Puwn(.jR....._ Elq>octocl F....h Coot Fundi", Soourw
Phose Yur !>at.

A. Determine an Archdiocese-wide 1-2 OIT 2004 $100,000 OIT budget. local
networking stl"Qtegy for linking all schools schools
and classrooms and providing schools with
an electronic mail system, calendar. and
doculT\Ult shari"".

• Identify and leverage cooperative 1-3 OIT On-going $1 million Local schools
infrastructure for Internet access and
Wide Area nll!:tworkintl oliDGrtunities.

C. Develop procedures and effective models 3 Oil'. Of Technology + 2005 Non.
of ubiquitous accl!ss to computer Advisory
technol""" in schools.

16001: 11 1Catholic: sc;hools I.....,.oqc resources and programs to MSUf"e adequot. technolosy services.

smrttslV andlor !"Claudp~c Pel"$Oft(s) Responsible Elq>octod Flnloh Coot Fundi.... .sowc.
'WI V..- Dot.

A Provide 0 mechanism to coordinate and 1 arT. Oil'. of 2003 N~.

align school technical needs with ovoiloble Technology
OIT services to schools.

•• Develop a committee to advise Des on 1 Dir. Of Technology 2003 None
areas of greatest need and most desired
technol....." services.

C Build internal capacity by identifying and 2 Dir. Of Technology + 2003 $50,000 Foundation Grants
supporting school level technology leaders OIT
with additional technical training
on"ortunities.

D. Develop cooperative outsourcing 3 Dir, Of Technology + 2005 None
arrangements for maintenance and OIT
technical su......ort.
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I~:" ICatholic schools adopt technology policiu for the acquisition. deployment. utilization OJ1d support of educational
technolooy and school mCl1aa..".nt.S_ondI". rd..... P_. P...-{.) R•.,._. E>ped'" Finish Cost Fundi", Sour«.

Phose V.... bot.
A Develop ond promulgote technology 1 Dir. of Technology + 2003 None

policies (Internet. acceptable use., Advisory Committu
electronic tools) for employees and
students tkat are. CIPA cOmDliant.

•• Assist school.s in developing standords and 1-3 aIT + Advisory On-gOing None.
procurement recommendations for the Committee
purchase of hardwQre and software.

c. Develop. endorse. and publish 2 aIT + Advisory 2004 None
Archdiocesan technical .standards for Committee
operating 50ftware, network protocols and

new hardware Durchases.

D. Develop guidelines and standards to 1 OIT + Di ... Of 2003 N",,"
s~port technology in building Technology
construction and renovation.

I""". II 1Catholic schools utilize .I.ctronic administrative rnonoaM\Cnt syst.rnsS_ ond/". rd.....P_ Pe.-.(.) ~• .,.lISibl. E>ped'" F"'lsh Cost Fundi", $04.Iree
Phose V..... Date

A Develop standard practices for student. 2 Dir. Of Technology + 2004 None
tuition and financial transaction and Advisory + DeS
reporting systems appropriate for .school Consultants

"'"• Disseminate 0 database of administrative 3 Dir. of Technology 200. N"".
applications that meet recommended
standards.

C Develop cooperative purchasing 3 Dir. Of Technology 200. N",,"
agreements for the actfJisition of
administrative manaoement ~stems.
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SECTION 7 (CONTINUEb) ASSESSMENT AND EVALUATION

ASSESSMENT AND EVALUATION

Catholic: sehools. in partnership with the s""'OU'lding local and global communities, discover and leverage the
educational, financial and technical resources Qvailable.

,"~~
.,~ !~ II~:'Ii....

A. Develop on inventory of potential donors and All Inventory Completed. Inventory developed, maintained. Technology
resources to match against school needs. updated used to match needs. Director,

Technology
Committee

8. Create materials to plan Q successful 1.2 Moteriols created. Moteriols created and distributed. Marketing
technology development campaign. Director,

Technology
Committee

c. Develop a school information pocket to 1.2 Packet checklist Pocket completed and shared. Local
shore with community businesses. Administrator.

Technology
Committee

D. Ensure thot coml'llU'lity resources will be All Prepare list of possible local Resources identified used for local Local
discovered and leveraged. resources. programs etc. AdministratorTec

hnoloov Committee

E. Identify curriculum areas where local All Establish curriculum checklist Matches on checklist with local Curriculum
businesses may participate in the leaming for local participation. businesses. Committees,
experience. Administrator,Tec

hnoloQV Committee

F Identify resources available in the local and All Prepare list of resources. Resources identified on list. Tecchl'lOlogy
Qlobal community. Committee
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Ii\ooI 2 ICatholic: sc::hools strive for equity in A.rchdiocesan-wide usa of technolosy.

'!'!!!'!!!~~ I~i :;:::.: !~ I~ '~gll"...........
A. EstablLsh a cost- effective source for 3 Evidence of contacts, phone logs, Source established and in place. Technology

technical support. de. Director, IT.
Technology
Committee.

•• Expand the. network for efficient donation A" Inventory list of donations, etc. Expanded Ii"t of donors. etc. Technology
and refurbishment of technology. Director

C. Assist and enable parishes and schools to A" Prepare materials. Completed materials Technology
conduct locol campaigns in "!.fport of Director,
education technology impll!rMntntion. Technology

Committee
D. Solidt full support of the technology plan 1,2 Prepare materials. Completed materials. Technology

through (I thoughtful and timely information Director,
awareness campaign. Marketing,

Technology
Committee_.

Catholic schools pl"OYide enhanced l.arning opportlWlities and support for local school communities .

.... ,.... 1-
A. Assess interest level and potential use of

school resources.
1 Develop survey of interests. Surveys distributed and returned. Local

administrator,
technology
committee
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B Provide guidelines to address security and 2 Establish list of sl!Curity issues Guidelines developed Local
personnel issues, and personnel cOf'Icerns. odministrotor,

technology
committee,
Technology
Director

C Establish partnerships with lOcal school All Log of contacts, letters, etc Partnerships developed. Local
comm'--"ities that meet locol needs. Administrator

technology
committee

Catholic: sehools, in partnership with the associated local and global comm.....iti.s. leverage technology to enobl.
and tlmlz& c:omm....icotion and the u:cho of information.

... a..;",.,.. I'..... IT....
..... 1-

A Diuemil'l(lte information and outcomes of 1 Plan completed and printed. Pion distributed Technology
the aes Technology Plan to all stokeholder Director,
groups. Technology

Commi"ee
B. Maintain the Archdiocuan-wide planning All Keep list of mutings ,agendas. Ongoing meetings Technology

odvisory committee to monitor the ongoing attendance Director
development and implementation of the
education technology plaP'lS for instruction,
administrotion and communication.
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Catholic schools will davelop written technology plans that are based upon the mission, vision and belief statements
and m .or oals of the acs Ian.

\e~t~~ /iiT..... 1///
A Determine, propose, and sponsor strategies " 2 Develop communication Communication completed, sent Technology

that all schools develop comprehensive Director
technolOGY Dlans,

8. Develop guidelines and provide planning All Develop guidelines; set up 6uidelines established. Technology
information for aU schools. planning meetings Meetings scheduled. Director

C Provide multiple workshops to orient school All Workshops developed. Workshops scheduled. Technology
planninG teams. Director

D Provide review services of .school technology All Establish teams Pur Reviews scheduled. Technology

plans (peer Review). Director

E. Ensure that schools incorporate the school All Revise SIP to include tech Included in SIP CIS completed Technology

technology plan into the School plal'lrting Director

Improvement Plan. Vicariate
Assistant
Son,
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ASseS5M€NT ANt> EVA~VATION II

Catholic schools integrate technology competencies into the process of content-basad tcaching and learning in all
disci lines at all instructional levels. E .d l.&arni

"Ii ir'·.i-.ii@ir'C.-.-.t-.-:.... I~~i +.... ,- ~!t ''!

A. Design and develop Qwareness of 1-3 Assess administrator Majority of administrators at eoch Vicariate
opportunities for incorporating the understanding of Engaged Council knows ond understands the Assistant

principles of En9Clged Learning. Leorning through dialog at COlWlcil principles. Supts. and

Meetings OCS
Te.chnology
Coordinator

8. Highlight Engaged Learning principles at 1-3 Review written summaries of Majority of workshops offered include Technology
curriculum workshops workshops offered some usage of En!JO.ge.d Leo.rning Advisory

Committee
ond oes
Technology
coordinator

C Incorporate technology integration 1 Review agenda Some strategies occur biro Of

strategies within the agenda of the Technology +

Curriculum Advi.sorv Committee CAC

D. Investigate the development of incentives 3 Contact other diocese and school Incentives identified Associate:

to encourage educators to incorporate districts Supe:rlnte:nde:nt

technoloov inrlr-uction in an innovative wav.

E. Identify and publish the location of model 2-3 Review lists of model· schools • At least 1010 of archdiocesan OCS

schools that incorporate Engaged Learning schools identified as models. Technology

principles. • Models schools distributed Coordinator

geographically across all six and Vicariate

vicariates Assistant
SUDtS.
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Catholic schools, indepe.ndentlyand collaborative us. technology to communicate, access, analyze and ....aluate
infO"l\ation. p- ,ood 1-- -

iT"
A. Idl!ntify standards for the educational USe.5 1 Review published standards Published stondords reflect those Technology

of technology by students. consistent with at least two sets Advisory
available from local or national sources Committee

• Develop a system-wide strategy for the 2 Survey schools regarding Majority of survey respondents are TAC and
attainment of student technology awareness of communicated aware of the published competencies OCS
competencies competencies Technology

Coordinotor
C Develop an alignment of technology 0.- Review school improvement plans Majority of plans align initiatives TAC and

initiatives with existing school improvement going OCS
areos Technology

Coordinator
D Identify resources (lisf5ervs, chat rooms, 2-3 Review summarized lists of · Summaries identify adequate

forums, etc.) that allow for collaboration identified resources variety of resources
between teachers in curriculum · Resources are easily accessible
development, joint closs projects and mutual · Summaries provide examples of use
growth. for each listed resource

Catholic schools align tcc:hnology initiat;vcs with sc:hool improvement goals for ct.rricuh-n, instruction, and
assessment.

IW ,- I- lood -~. -~

IT"
A Ensure that written curriculum guides and 0.- Review published written Each document and curriculum re5(lurce OTC, TACand

programs appropriately infuse ted1nology going curriculum guides and program includes some valid technology infusion CAC

into content, instruction ond assessment. offerings and re.source materials
for infusion of technoloov
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B. Identify and publish promising educational 1-3 Review and report on Des Majority of oes communications aTe and TAC

technology practices through Des communicatiornl indude some promising technology

commLt'lications. pr<lcticu

C. Encourage leodership in developing 1-3 Examine projects By year 3, at least 2'5 projects will be aTe and lAC
innovative pilot project.s. identified and documented

D. Identify vendors that provide appropriate 0.- Summary of ovailable vendors . Vendors ore available in all aTe and TAC

applications and solutions. going geographic oreelS of the
archdiocese
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ASSESSMENT ANtl EVAWATION II

Catholic School professional staff (Administrators. T.ac:h.rs. Ubrarians. Specialists) and support staff
demonstrate corn tencies in t"hnol skills and radlees relat.d to their I" nsibilitiu.

~~Q~t!!!!~. I~~H ,#!@H ...~.

.... IT.....

• Identify a person or persons at each 1 Collect lists of local committee Tally of scnoolli.sts indicate Building
school to form Q technology committee or members committees formed at 0. majority of administrator

feK:U$ group to forward Archdiocesan and orchdiocUCU'l schools and Des
local technology goals. Technology

Coordinator

S .select Q standard competency document 1 Monitor publication of adopted Reviewed artifacts from communicated OTC and

(for example ISTE- International Society competencies publications Technology

for Technology and Education) and Advisory
commLrlicate tnat document's avoilability Committee

C Identify or develop tools to mea,sure the 2 Pilot test the asses.sment of Positive feedback from pilot group OTC and TAC
attainment of professional and .support competencies
staff technolOGY comoetencie.s.

D. Ensure that school level and/or individual 0.- Review plans to identify the Technology staff development planned Principals and
staff development plans appropriately going inclusion of technology advances the assessed levels of staff Vicariate
infuse technology. competency Assistant

SUfltS.

E. Identify providers who can address local 0.- Review lists of providers for Lists are viewed os ·useful" for local OTC and TAC

stoff development needs for both going completeness planning
individuals and faculties.

F. Revise the OCS job descriptions to 2 Review all Qvoilable job Technology competency levels are Associate

include technology competencies required descriptions included in each job description Supts.
for the oosition.
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Professional development reflects current resaorch and but practice.

..." ,-
~

...
T....

-.
A Create electronic .spaces where 3 Pilot usage of elutronic spaces Pilot participants provide favorable user

information can be accessed and snared. ~ponse to shared information
A Identify and promote participation in 0.- Written and electronic sur-veys One third (33%) of archdiocesan OTC

profe.ssionalorganizations. going of each scnool .schools identify at least one staff
member holding membership in existing
Drofe.ssional orGanizations

B Identify and maintain a databcLse of 2-3 Review of the databcLse and a 0 Database provides a variety of aTC and TAC
instructors, ogencies and resources that survey of local schools to obtain agencies and ~ources

promote current research and best additional resources for the 0 Resources reflect availability in all
practice. database areGs of the archdiocese

Professional development technology n..ds will be flJly funded.

·.,...,tIlI ... ,-
T....

1-:
A. Develop a system-wide staff development 2 0 Review of staff development 0 Breadth of the range of the Funded

plan that effectively uses federal funds offerings planned offerings Programs
and external f~ds. 0 Review of registration for 0 Adequate registration and Coordinator,

each offering participation for all offerings aTC and TAC
0 Participant evaluation of 0 Majority of positive evaluations

Droarams attended
B Secure flJKls to design and deliver 2 Summary report of funds 0 All available fund sources accessed OTC and TAC

comprehensive staff development. accessed 0 Funds received and used

C. Provide assistance to local .schools in 0.- Written or electronic survey of Majority of ~pondentsare satisfied OTC

accessing federal and extemal funds. going school administrators or or pleased with assistance received
techl'lOloqy coordinators
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Catholic: "hools provide prohsslonal development In tec:hnology to support and enhanc:e c:....rlc:uh.Jn. instruction and
osseament.

if!ij~~t~~ ..~..
iT'"

ii . •
A. De~lop, deli~r, and facilitate diverse 0.- Review published registration Artifacts of provided offerings include DTC and TAC

technoloqy staff development ofhrinqs. .oi... materials a diverse yarietv
8 Ensure that SIP Professionol Development 0.- Review school improvement plans SIP Improvement Plans identify some VAS and/or

Plans incorporate current research and 90ing at the time of SIP visitation technology recommendations at a SIP
best practice in technology. majority of the schools involved Coordinators

C Provide electronic accessibility to DCS 0.- Review of web site for available List of available documents OTCand DCS

documents and guides that support going documents staff
curriculum and instruction.

D. Infuse the application of technology into 0.- Identify technology component Majority of offerings include a DTC and DCS
all inservice and training provided by OCS. going or application in each technology cOlTIfonent or application stoff

inservice/training opportl.l1ity
i provided

E Create electronic spaces for teachers to 3 Pilot usage of electronic spaces Log of pilot participation by educators OTC

dialogue and exchCl'lge ideas on reflects consistent, ongoing usage
instructional strategies. practices, skills
and competencies.

Archdiocese of Chic:ago - June, 2002
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TEeHNOL06Y DEPLOYMENT AND S\lSTAINAllIl.ITY

ICatholic schools have sufficient hchnology rc.sourc::u fol'" tcaching. Icomins. and tnQl"los..".nt.

~ i.",,", ... .ft.1 Ii ...... i Hiiii.·iiiiiiiT·Ti.T iiT'"
A. Scek to maximize funding sources for ""- Annual Survey Average dollor amount increases each Dil'. Of

.schools including t~ access of e-rate, going year. Technology
federal funds, "rants QYId """rtnershins.

B. Develop suggested minimum technology 2 Existence of published guide Guide exists OIT + Dil'. Of
infusion levels for students, administrators, Technology
teachers and s.......ort stoff.

c. Encourage and facilitate collaboro.tive 1 SU9gested vendor lists and Instances of colloborotion increa2 OIT + Dil'. Of
purchasing, I'1IClSter contracts Technology

D Develop procedures and effective models in 2 Existence of published guide Guide exists OIT+ Dil'. Of
school budgeting for training. hardwore Technology
r~air and mainte.nance, life cycle
re"lacement and a""ro"'riate Iicensi......

E En5Ure that there: is adequate power to 0.- Archdiocesan facilities data Within 5 years sufficient power exists Dir. of
support existing and future: technology going Technology +

resources planned for individual schools and Buildings/facil
that power complies with all fire. safety. ities Dept.
and electrical r·"ulations,

F. Provide and publish information on leasing ""- Published informa.tion Information is published Dir. Of
strategies and other creative financing going Technology
ODtions.
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I,.., 2 I Catholic schools electronically network with the Archdiocuc and cach other.

$tie'"••• for IlllJlIIiI tlIo ... ,- ,. 1-:
T....

A. Determine an Archdiocese-wide networking 1-2 published document Strategy is publi.shed OIT + Dir. Of
strategy for linking all schools and Technology
dC15srooms crld providing schools with on
electronic mail system, colendor. and
document sharinQ.

B Identify ond leverage coope.rative 1-3 Agreement document Cooperative agreements exist OIT + Dir. Of

infrastructure for Internet access and Technology

Wide Area networking opportunities.

C ~velop procedures and effective models of 3 Newsletters and other Models and procedures identified CAe + Tee.

ubiquitous access to computer technology in publicotion.s Teem

schools.

Catholic schools lev.,.. resources and programs to ensure adequate technology services.

~_t"'''' - ,.
.---=IT....

A Provide a mecnanism to coordinate and align 1 Published document Mechanism exists OIT + Dir. of

school technicolnuds with available OIT Technology

services to schools.

B. Develop a committee to advise OCS on oreas 1 Roster of Committee Committee exists Dir. Of

of greatest nud QI'ld most desired Technology

technology services..

C Build intef'l'lQ1 capacity by identifying and 2 Written and electronic surveys Z!5% of schools identify and begin OIT + Dir. of

supporting school level technology leaders of each school tl'(lining in first year Technology

with additional technical training
oDDor'funitie.s.
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D. Develop cooperative outsoul'Cing 3 Published information Agreement documents OIT + Dir. Of
arrangements for maintenance and technicol Technology
s~port.

L~.~··. ICatholic sc;hools adopt technology policies for the acquisition. deployment. utilization and support of educational
technolooY and school rnanaa&ment.

!f!!te~t~~
. fit...., ..

A. Develop and promulgQte technology policies 1 Policy documents Policies exist Dir. Of
(Internet, acceptable use, electronic tools) Technology
for employlUs and students that are CIPA
compliant.

8 Assist .schools in developing stondards and 0.- Examine standards Standards ore published OIT + Dir. Of
procurement recommendations for tne going Technology

purchase of hardillfQre and software.

c. Develop, endorse and publish Archdioce.san 2 Examine standards Standards published OIT + Dir. Of
technical standards for operating software, Technology

network protocols and new hardware
Durchases.

D. Develop guidelines and standards to support 1 Examine guidelines and standards Guidelines published on + Dir. Of

technology in building construction and Technology +

renovation Buildings I
Facilities
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ICatholic schools utilize electronic administrative information rnano9!rnent systems.

, fOr Q......"" .... :- IT_
,.... r-

I~;hfA. Develop stClndard practices for student, 2 Examine stQl"ldo.rds Standards published
tuition cmc:I fil'lClP'lCial transaction CU1d Technology
reporting systems appropriate for school
,,..

B. Disseminate a database of administrative 3 Examine database Database exists OIT + Dir. Of
applications that meet standards. Technology

C Develop cooperative purchasing agreements 3 Examine agreements Agreements exist OIT + Dir. Of
for the acquisitiQl"l of administrative Technology
monaoement SIIstems.
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~••sern••.•••.•.•.·.·.O..N..8 SCHOO_L.'.Ol.I..CIl:S.A..N.ll.I'R.OCEllVIleS __1
Policy in the Archdiocese of Chicago is developed according to the norm of Conon (Romon Cotholic Church) law (c.
391 and 427, #1). This process required extensive advice and consensus of the various Archdiocesan consultative
bodies and agencies of the Pastoral Center. The Vicar of the Archdiocese of Chicago, Francis Cordinal George,
ultimotely approves policy statement.

Many policies guide the vision and operation of Catholic schools. For the purposes of this plan, three specific

policies and procedures have been developed and moy be found in the School Administrator's I-bndbook.

1. Electronic Communications Policy for Adults
2 Acceptable Use Policy for Students including CIPA compliant additions.
3. Web publishing guidelines.
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I...SE.CTX•••O...N••9 .CO....M.M...VN.I.'.ATI....ON•••S..A.N.I>.M..AA••KETI......N5••••'.1.1I•••N ...._ .... ~

It IS critical that the Archdiocese of Chicago Catholic School community understands and supports the plan for the
implementation of new technologies into the teaching, learning and assessment programs. Therefore, the Office of Catholic
schools seeks to establish and maintain heightened awareness of the plan and its progress.

In order to do so, the following communications and marketing strategies will be initiated:

;.. A color brochure will be published that includes the mission, vision and belief statements, as well as the major
goals and strategies

y The oes web site will publish an electronic version of the color brochure as well as Q copy of the complete
planning document

y The monthly Technology News will provide periodic updates of the plan implementation
y The Annual Report will highlight progress made by individual schools in their implementation of the Technology

Plan
);- Information sessions at the August Superintendent's meeting for principals
.". Information sessions at the Fall Partners in Education Conference for school boards
y Event to stimulate external support and understanding of the Plan
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lioI.SECTI·.a.N.t.o_ n M.eu••NE•••BU_.DGET A.N.ll.f.IN.A.Na_.AL••Pl.A••N_ __ ....I1
Phose One

July, 2002 - June, 2003

Stakeholder and Community Involvement

Catholic schools. in par1'ncrship with the SUITOlI"lding local and global cOfnlnunrtias. discon,. and leverage the
educational, financial and technical rcSCMrCCS availabl•.

StNt&fY _/01" Nlcrted PurchaH Pel"aOl'(s) Responsible E>qlOl:fd e- FUJlding Sot.rcc
Pb... V.... Finish bat.

A. Develop on inventory of potential donors All Technology Director/ Ongoing DNA DNA
ond resources to match aoainst school needs. Committee
B. Create materiols to plan Q succlts.sful One/Two Committee! Marketing 2004 $2000 Gl'Qnts

development compo.ign. Director
C. Develop a school information packet to One/Two Locol Administrator 2004 "'Related PR Local budget
share with communi tv businesse.s. TechnoloGv Committee Materials

D. Ensure technology pion addresses how All Locol Ongoing DNA DNA
community resources will be discovered and administro.tor ,Technology
leveraged. Committee

E. Identify areas of the curriculum that All Local administrator. faculty Ongoing DNA DNA
provide an opportunity for local businesses to

I oartidDQte in the learnino eXDerie.nce.s.

F. Identify educational resources available. in All Local administrator. 2004 DNA DNA
the local and olobol community. technoloov committee
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1_'1 ICatholic schools stri," for !9Uity in Archdioc:uon-wide uses of technolosy.

StrG1'1IfY IInd/or I"IlotedPun:hGH Pcrml(.) Respo_. exp"'od Cost Funding Sotnc
PhuaVear F_Doto

B. Expand the network for efficient donation All Technology Director, Ongoing DNA DNA
and refurbishment of technology. Committee

C. Assist and enable parishes and schools to All Technology Director. Ongoing DNA DNA
conduct local campaigns in support of Committee
education technology implementation.

D. Solicit full support of the technology pion One/ Two Technology Director! 2003 "'Related PR erants

through a thoughtful and timely information Media Director, Materials
awareness campaign Committee

1_,3 ICatholic schools provic» ..,hone.ct 'coming and support for local school cOtnmlM"liti.s.

S1'rotCgyondler NlotedPUl"ChGM Pcrml(.)R............. E>cpoctod Cost FurMllng Souru
PbaaeYear Finish Dote

A. Assess interest level and potential use of On. L.ocal administrator. OngOing DNA DNA
s<:hool resources. technolOClv committees
C. Establish programs that will mat the All Local administrator, Ongoing To be deci ded Local budget
needs of the local community. technoloav committee locallv

Catholic schools. in partnership with the associated local and global communities. leverage technology to enable and
a timize communication and the pcha of infonnation.

-ttY ""I.... ...I...d PlIJ'l;h... Pcrml(.) Responslbl. exp...od Cost Funding Sourc:e
PhauY..,. Finish I>a1"c

A. Disseminate information and outcomes of On. Technology Directorl 2003 .. Related PR Grants

the Des Tuhnology Plan to all stakeholder Committee Materials

I ''',",'
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8. Maintain the Archdiocesan-wide planning All Technology Director Ongaing DNA DNA
advisory committee to monitor the ongoing
development and implementation of the
education technology goo.ls for instruction,
administration and communication.

Catholic schools will develop written technology plans that are based ""on the mission. vision and beli'" statements and
m 'or oals of the acs Ian.

Sfflltt.ty.MI... relotedPurehosc P..-...(.) Rupooslbl. E>cpe<ted Cut FundillO Source
PhaaeVear Finish Oct.

A. Determine, propose and sponsor strategies 1·2 Technology Dire.ctor! 2003 DNA DNA
that enable all schools develop comprehensive Committee
technolllllv nlan.s.

8. Develop guidelines and provide planning I Technology Director! 2003 DNA DNA
information for all .schools. Committee
C. Provide multiple workshops to orient .school 1.2 Technology Director! 2004 $10,000 Federal Funds

I nlannintl teams. COl"l:llultants

D. Provide revie::rvices ofw~chool On going Technology Director! Pur On going DNA DNA
technol..... v ..Ions eer Review. Review Teams
E. Ensure that .schools incorporate the school On going oes Staff On going DNA DNA
technology plan into the School Improvement
Plan.

Engaged Learning

Catholic schools integrate technology competencies into the process of content-based teaching and learning in all
disci lina at all instructional levels. (E ed Learni

$trotegy ancI/or ....atcd PwchaiIe. P..-...(s) Rupo_. E><pcctcd Cut FundillO .Source
Ph.uVea, Finfstl Dcrta

A. Desi"n and develo;';-awarene.s.s of 1 Dir. Of Technol""''' 2003 No""
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