
Goal: 11 1Catholic schools provide professional development in technology to support and enhance cUITicuh~. instruction and
assessment .

Strotqy and/or rdGtn ~huc Pol"OOll(s} ~apolWblo hpKtcd Fmlt Cost Fundi", Source
PMH Yur Doto

;. Develop, deliver and facilitate diverse ;.11 Technology Director I Ongoing $!500 ,000 / year Local budgets / grants
technology integration stoff development Principals
offerinas.

B. Ensure that SIP Professional Development 1 DeS Stoff 2006 (time)
Pions incorporate current research and
best Dractice in technology,

c. Provide electronic accessibility to oes All OCS Stoff Ongoing (time)
documents and guides that support
curriculum and instruction.

D. Infuse the applicQtion of technology into All DeS Stoff Ongoing (time)
alt inservice and tl'Gining provided by OCS.

E. Utilize an Qggressive train·the-trainers All OCS Stoff Ongoing (time)
program to leverage system expertise.
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ISECTlON6l> TECHNOLO&'( bEPLOYMENTIINtl SVSTilINIIB1UTY

I·hol: 12 1Catholic schools have sufficient technology resources for teaching, leorTliF9. ond mano.gement.

Strategy candllN" rtio.t&d Purchall Person(.) Ilupol'llibl& Expected Ftnish Coot Funding Souree
Phue V_.. I:>ot.

A. Seek to maximi2!! the acce.s.s of funding All Technology Director Ongoing (time)
sources for schools including e-rate,

federal funds, orants and DCll'1nerships.

B. Develop suggested minimum technology I, 2 Committee / 2007 (time)
standards for schools. Tecmology Director I

OIT
C. Encourage and facilitate collaborative 1 T<Ecmology Director / 2006 (time)

DUrchclllino of eouioment and services. arT / Committee

D Conduct a yearly .survey to update 1 Technology Director I 2006 (time)
equipment/software inventor-y and Des Date Research
anticipated purchases.

E. Develop procedures and effective models 2 Technology Director 2007 (time)
in school budgeting for training; hardware
repair and mointenonce; life cycle
reolacement and aDpropriate licensina.

F. Ensure that adequate power supports 3 Principals I Pastors I 2008 $100,000 X? Local budgets, grants,

existing and N11Jre technology resources Archdiocese Pastoral development IBig
plalTled for individual schools and that Center Shoulders
power complies with all fire, safety and
electrical reaulations.
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ICatholic schools electronicolly ne1work with the Archdiocese and each other.

Strat.,.,. and/or retotecf Purehue 'eNOft(s) Rapofllible Expected Finish Co<rt Fundi,. ·Sourrca
Phue Veor Dat.

A Determine an Archdiocese-wide All OIT I Technology 2008 (time)
networking strategy for linking all schools Director I Committee
and classrooms and providing schools with
an electronic mail system, calendar and
document snarinq.

B. Identify and leverage cooperative All OIT, TeclYlology 2008 (time)
infrastructure for Internet access and Directorl Committee
Wide Area networkinq opportunities.

C. Develop procedures and effective models 2 TeclYlology Director I 2007 (time)
of ubiquitous access to computer Committee I OIT
teclYloloov in school!!.

1&001:14 ICatholic schools leverage resources and progroms to ensure adequate technology services.

Strategy andlOf' relAted Puroc:hase POl'OOll(s)R.....nsIbi. Expected Finish Coat Funding Source
Phase Yap 0...

A Provide a mechanism to coordinate and 1 OIT I Technology 200. (time)
align school technical needs with available Director I Committee
OIT services to schools.

B. Develop a commi"" to advise DeS on 1 Technology Director 200. (time)
areas of greatest need and most de.sired
technoloQv services.

c. 8uild internal capacity by identifying 2.3 Technology Director 200B Training cost.s Local budgets, grants
school level technology leaders and I Committee
supporting them with additional technical
training opportWlities.

D. Encourage the development of technology 3 Technology Director 2008 (time)
maintenance and support consortiums I OIT I High Schools
aroWld a high school with its feeder
elementary schools.

Archdiocese of ChiCQgo - June., 2005

28

.--.,-----1".-.•.•.,



I~F.·.~~·. ICatholic schools adopt technology policies for the acquisition, deployment. utilization and s~port of educational
technolOGY and school monaaament.

StrotlltY Md/Ot' related Purchue '.1'000(0) ~_nslbl. ~4Finlob Cost Funding source
Phue Veor D...

A. Continue to update and revise technology 1 Technology Director 200. (time)
policies (Intemet, acceptable use,
electronic tools) for employees and
students tnat are CIPA comDliant.

B. Assist schools in developing standards and All Technology Director 0"90ing (time)
procurement recommendations for the I aIr I Committee
purchase of hardlllQre and software.

c. Develop, endorse and publish 1 Technology Director 200. (time)
Archdiocesan technical standards for I OIT / Committee
operating software, network protocols and
new hol'dware Durchoses.

1_'16 ICatholic schools utilin .Iectronic administrative manQQem.nt systems

strotqy Gnd/or "'ted PurchOie '.1'000(0) ~.....nsibl. 1!>ptcfs4 FInish Cost Fundi", Source
PhGsc Vur DAte

A. Develop standard practices for student, 2 Technology Director 2007 (time)

tuition and financial transaction and I OCS Data Research
reporting systems appropriate for school I OIT I Committee

use.
B. Disseminate a database of administrative. 2 Technology Director 2007 (time)

applications tnat mut recommended I OCS Data Research
standards. I on I Committee

c. Develop cooperative purcncuing 3 Technology Director 2008 (time)

agreements for the acquisition of I OCS Data Research
administrative manaaement systems. I on I Committee
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~.sec•...•.•1I..0N••••7•• ....__.A.5.5.ES.SM••EN•••T.A.N.b.E.V.A.L.U.A.1I.ON••__.._ ..__......__I

Catholic: schools. in partnership with the sUlTounding local and global commll"lities. discover and leverage the
educational, financial and technical reso....c.s ovailable.

'.f!""••~.t~ .."". P~... Aa_..Irt.$fMrteIiUQt;t.'r""''' succ...XndiCGtDt'S , ....00<.)
_ibis

A. Identify. publish and centrally updote All View web page and listserv Sources are published and Technology
sources for funding of technology updated Director /
initiQtiv~. Committee

B. Assist and enable parishes and school9 to All View phone logs and calendar Schools assisted Technology
conduct local campaigns in support of Director / DeS

educotion technology implementation. Marketing

c. Create materiols to pion Q successful 1,2 View Materials Materials created and published Local school
de.ve.loDment cOmlXlion. odmin

D. Ensure local technology pions address how All View Local Plans Evidence of local stro:tegies Local school
comm~ity resourcu will be discovered and admin.
Ie.ve.raged.

ICatholic schools sfrjye for equity in Archdiocesan-wide usa of technology.

A. Establish a cost- effective source for
tedWlical sLOPort.

"""".
2, 3 View Newsletter Items Source.! identified and

published
Tec Director /
Committee
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B. Expand the netlllork for efficient donation All View newsletters and bulletins Procedure established Tech Director I
and refurbishment of technology. OIT

C Identify and cooperote with local and All View School budgets Resourc~ identified and OCS Staff /8i9
notional foundations to secure resources; targeted Shoulders I
target schools with critical needs. Sponsored

Proqrams
D. Access e.-rote discounts for all schools All Access data report from the SLD Schools access e.-rate Local school

discounts admin / Tech
Director

IllOal: 3 ICatholic schools utilize OCS and local resources to maximize Archdiocesan, school. family and c:orr",u..'ity communication

A. Disseminate information and outcomes of
the Des Technology Plan to all stakeholder
groups.

B. Maintain the Archdiocesan-wide planning All
advisory committee to monitor the ongoing
development and implementation of the
education technology goals for instruction,
admini.stration and communication.

C. En.sure that every local schooll1a:s a web 1,2
page.

D Develop and implement a plan to allow 2,3
parental access of student records,
attendance and grades.

E. Develop and implement stl'Gtegies to provide
parents with the tools to understand their
child's technology use and protect their
children ot home

View Tech Plan

View agenda and minutlts

View web pages

Survey schools

View flyers, workshop descriptions

Plan distributed

Ongoing mutings

Web sites exist

Parents ore able to access
information

Workshops held

P.....n(.j
A.._iblc
Tech. Director

Tech. Director I
Committee

Local schools

Local school I
Tech. Director I
acs Data
Rltsearch
Tech. P[) director
I local admin.
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Catholic schools will develop local school oddenclums to the OCS plan incorporating the mission. vision and major goals
and strat ies.

A. Determine, propose and sponsor strategies
enabling all schools to update comprehensive
technology plans based on the gools of the
OCS olan.

B. Develop guidelines and provide plaming
information for all schools.

C Ensure that local school technology pions are 2. 3
incorporated into the next cycle of the
School Imorovement Process

Collection of local school planning
pieces

View newsletters, bulletins

View SIP manual

Locol plan complete

Information disseminated

SIP process includes Technology
Plan

P.l'SOIl(s)
R..._lbl&
Tech Director /
local school

Tech Director /
Committee
SIP revision
t~m
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ASseSSMENT ANI> EVAWATION II

I~:JI ICatholit; schools integrate diverse technologias identified by scientifically based rescarch into the process of teaching, I
l.amlr'KI and Qssusina in all disciDliMS at all instructional levels,...... ~.tl'.~ P- ASI._Ift .......... 4I'WJ..foo. ~··Ind,'"1 ... P.I'&GlI(')

•
A. Use learning activities that stress 1,2 Assess lesson plan Majority of le5S0n plans Principal I

teamwork, complex thinking, outhentic incorporate such strategies Teachers
assessments that address real-world
oroblems.

8. Highlight technology best-practice 1,2 Workshop descriptions Majority of workshops hignlight OCS Curriculum
Drincibles at curriculum lIIforkshaos. best oractices Director

C. Incorporate technology integration 1 View agendas Integration included in Qgendas DeS Curriculum
strategies within the agenda of the Dirutor / Tech
Curriculum Advisory Committee. Director

D. Investigate the development of incentives 1 View memos Incentives investigated Tech Director I
to encourage educators to incorporate Superintendent
technolOGY in instruction in il'YlOyative ways.

E. Identify and publish the location of model 1 View newsletters and bulletins Models published Tech Director
classrooms and schools that incorporate
best practice in technology integration and
effective teachina and learnino.

1 ....':6 I Catholic schools. indepMdentty CWld collaborative use technology to corr"nunicate.
I information.

access, analyze and evaluate
I

A. Engage students in problem based learning
within the curriculum using the Indicators
of Learnina and the Six Essential Learninas.

All View lesson pions Majority of teachers incorporate
Project Bo.sed Learning

Archdiocese of Chicago - June, 2005
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B. Develop a system-wide st/"Qtegy for the 2 View newsletters and bulletins Strategy developed DeS Staff /
attainment of student technology principals /
competencies. teachers

c. Develop an alignment of technology and .11 View School Goals and School 50% of schools alig" plans Principals I
learning initiatives within existing school Improvement Plans teachers
improvement areas

D Provide resources ( Iistservs. chat rooms, 2 View newsletters, bulletins and web Resources exist Tech Director /
forums, etc.) that allow for collaboration site OIT / Des
among tead'lers in curriculum development, Staff /
joint doss projects and mutual growth. Committee

IGoal: 7 ICatholic schools align technology initiatives with school improvement goals for curriculum. instruction, and assessment

A. Ensure that curricular programs and written
curriculum appropriately infuse technology
into academic content and teaching
strategies.

.11 Examine wriMen curriculum All curriculum infuse technology

P....on(.)
~~sibte

OCS Staff /
principal I
teachers

B. Identify and publish promising practices
throuah DCS news vehicles.

C. Encourage leadership in developing innovative
pilot pro ·ects.

.11

.11

View newsletters, bulleting and
web site
View lesson plans / observations
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ASSESSMENT AND EVALUATION ~

IMI' •• il Catholic School professional staff (Administrators, Teachers, Librarians, Specialists) and support stoff demonstrates Icotnpeteneies in technology skills and prQctices relat.d to their re5POflsibiUties.

$_..... ,....~ th 60p 1'1>0<0 At "'_..... """r""'" -SUCcuS IrIclieatn ,-".)..............
A Identify Q person or persons at eoch school 1 Technology Survey Persons identified in 90% of Tech Director

to form a technology committee or focus schools
group to forward ....rchdiocesan and local
technology goats.

B Adopt and disseminate the NETS (National 1 View newsletters, bulletins NETS adopted Tech Director
Educational Technology Standards) for / Committee /
administrators, teachers and students. Principals

c. Identify or develop tools to measure the 1 View tools Tools in place Tee. PD
attainment of professional and support director /
staff technology competencies and to Vendor
certify their achievement. partners

D En,ure that school level and/or individual All View ,choollevel ,tnff development Staff development plans include Principal/
staff development plans appropriately plans tech skills teachers
infuse technology.

E. Identify staff development provider, who 1 View newsletters, bulletins List of providers Tech Director
can address local in-service needs for both
individuals and faculties.
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A. Increase participation of administrators in All
technology leadership training.

B. Ensure that technology competencies for 2
professional and support staff are a
comoonent of the amual evalootion.

C. Ensure that local profe.ssional and support
stoff handbooks will include the Technology
Standards for Illinois Teachers

h1.tP.':I.!.w.~J§.R_~:!1_~ttP_~'9Jj?r~p.!.9.~.$..f.t;?Y...r:!.Wg~]!?_
1120 corete:chnollVl".doc
D. En.sure that new principals and nUl teacher

orientation sessions include technology
eXDectations, trainino and standards.

__stratqiu GIld Too. Succus

View agendas 75% of administT'ators
participate

View evalootion forms Forms revised

View handbooks Handbooks include standards

View agendas All new personnel received tech
orientation

Tech director
I PD director
IDrinciDals
Principal

Principal

DCS Stoff

Professional b.velopm.rr in technology integration resources arc identified and communicated to school personnel.

A. Develop a Curriculum web link that includes
technoloqy integration re.source:s.

B. Establish elementary level technology All
coordinators gro~s based upon the model of
the Technology Educators for Catholic High
Schools (TECHS)

C. Provide assistance to local schools to access All
federal and external grant resources.

_ stratqiu GIld Too.

View web page.s

View agenda, minJtes

Annual Survey

L.inks evident

6roups established in 25% of the
councils each year

100% of schools acce.ss all
available resources

I 'ersOll{.)
l-llUMnsibl&

Tech Director

Tech Director
I Local Tech I
TECHS

Sponsored
Programs
De~artment
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Goal: 11 Catholic schools provide professional development in technology to support and enhance cUlTicuhn. instruction and
assessment. I

A Develop, deliver and facilitate diverse
technology integration staff developmUlt
offerin~s.

B. Ensure that SIP Professional Development
Plans incorporate current research and best
practice in techF'lOlogy.

C Provide electronic accessibility to Des
documents and guides that support
curriculum and instruction.

D. Infuse the application of technology into ott
inservice and training provided by DeS

E Utilize an aggressive train-the-trainers
program to leverage system expertise.

All

All

All

All

View flyers

View SIP Manual

View posting of documents

View ogenda

View experts database

Archdiocese of Chioogo - June, 2005
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Evident in Staff Developm<Ent

plans

Documents available

Application is evident

20 new experts identified each
yo,,,

Tech dir<£ctor
I PD director
Iprincipals
DeS Staff

DeS Staff

OCS Stoff

OCS Staff
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IlloGl- 12 ICatholic: schools hove sufficient technology resources for teaching Icoming and monogetnent

............ hrlloolnf th."" ,..... AuIiUiMirt.St:mqiU.*.Tooas I ......... fI'~~s)

RmOUiI:it&
A. Se.ek to maximize the access of funding All Tech Survey, SLD Database %of schools participating increase Tech Director

sources for schools including e.-rate, federal each year
funds, Grants and DClrtnershiDs.

•• Develop suggest", minimum technology 1,2 View newsletters, bulletins 5mndards developed Committee I
standards for schools Tech Director

I arT
C. Encourage and facilitate collaborative 1 View newsletters, bulletins ~ Qgreements each year Committee /

purenosing of eqUipment and services. Tech Director
IOlT

D Conduct a yearly survey to ~dote 1 View survey 100% participate Tech Director
equipment/software inventor-y and / DeS Data
anticiPated DUrcho.ses. Research

E. Develop procedures and effective models in 2 View published models Models identified Tech Director
school budgeting for training, hardware
repair and maintenance, life cycle
replacement and apj:)ropriate lica1sing.

F Ensure that adequate power supports 3 View facility upgrade standards + 7!5% of scl'lools meet minimum Principal /
existing and future technology resources plans standards Pastors /
planned for individual scl'lools and that power Archdiocese
complies with all fire, safety and electrical Agencies
regulations.

IlloGl: 13 I Catholic schools electronically ne1'wark with the Archdlcw::ese and each other

:-mgies fo' Closing 1tI&

A. Determine an Archdiocese-wide
networkina strateav for linkina all

All

As.se~f·5+,.oile9ies<md

Tools
View newsletters, bulletins
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Tech Director
Ion



schools and classrooms and providing
schools with an electronic mail system,
calendar and document sharinG.

B. Identify and leverage cooperative All Technology Survey, Contracts Agreements developed Tech Di rector
infrastructure for Internet access and / OIT /
Wide Area networking opporfunities. Committee

C. Develop procedures and effective 2 View newsletters, bulletins Models published Tech Director
models of ubiquitous access to computer / OIT /
technology in schools. Committee

ICatholic schools leverage ruources and programs to ensure adequate technology services.

A. Provide Q mechanism to coordinate and align
school technical needs with available on
services to schools.

B. Develop a committee to advise oes on areas
of greatest need and most desired
technology services.

C. Build intemol capacity by identifying school 2,3

level technology leaders and supporting them
with additional technical training
opportlllitiu.

G. Encourage the development of technology 3
maintenance and sl4'port consortiums around
a high school with its feeder elementary
schools.

VIew newsletter onnouncements Coordination exists

View agenda and minutes Committee exists

View flyers, training descriptions Training is being provided

View agenda and minutu Consortium groups exist

P·-e.l
R
on I Tech
Director /
Committee
Tech Director

Tech Director I
Committee

Tech Director I
OIl I TECHS
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ICatholic schools adopt technology policies for the acquisition, deployment. utilization and support of educational
t""""IOGY and ""hool ..........._. I

A Continue to update!: and revise tecmology
policies (Intl!rnet, acceptable use, electronic
tools) for employees and students that ore
CIPA COmDliont.

Examine policy document Updated policy exists Tech Director I
Committee

B. Auist schools in developing standards and All
procurement recommendations for the
purchase of hardware and softlllare.

View Newsletters, bulletins Standards developed and
published

Tech Director /
OIT /
Committee

c. Develop, endorse and publish Archdiocesan
ted'Wlicol standards for operating software,
network protocols and new hardware
Durchases.

View Newsletters, bulletins Standards developed and
published

Tech Director I
OIT I
Committee

1Catholic schools utilize el"tronie administrative manaaelMftt systems

.........""."" .Qoofov .".... p- ~""",,""*T"''' I~ P.......}
A

II. Develop standard practices for student, 2 Examine standards Standards published Tech Director I
tuition and financial transaction and reporting OCS Data
systerM oppropriate for school use. Research I OIT

I Committee

". Disseminate a dotubc1se of administrative 2 Examine databases Database exist Tech Director I
applications that meet recommended DeS Datu
standards. Research I on

I Committee

C. Develop cooperative purchasing agreements 3 Examine agreements Agreement exist Tech Director I
for the acquisition of administrative OCSDatu
management systems. Research I OIT

I Committee

1.....·14
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~..·.$ECTI••····••••O.N..•·••••il ....__.... ...._SC.Ho.·.O.I.•••POUCI_ ••E'S...".N.b•.•PR.O.CE•.•bURE••·.S.....__........ ........_.1
Policy in the Archdiocese of Chicogo is developed according to the norm of Canon (Roman Catholic Church) law (c.
391 and 427, #1). This process required extensive advice and consensus of the wrious Archdiocesan consultative
bodies and agencies of the Pastoral Center. The Vicar of the Archdiocese of Chicago, Francis Cardinal George,

ultimately approves policy statement.

Many policies guide the vision and operation of Catholic schools. For the purposes of this plan, three specific
policies and procedures have been developed and may be found in the School Administrator's Handbook (See
Appendix)

1. Electronic Communications Policy for Adults
2. Acceptable Use Policy for Students including CIPA compliant additions.

SECTION 10 Web publishing guidelines.
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I..SECTl••••••·.ON•.•'__ _ TI.·.M.ELI_NE•••BU_bGET__A.N.b.F.IN••A.NCI.·.A.·.~.·.Pl.AN ~

Phase One

July 2005 - June 2006

Stakeholder and Cammunity Invalvement

Catholic sc:hools. in par1'nership with the sUlTolM"lding local and global communities. discover and leverage the
educational, financ;ial and technical resOlrCU oyaiiabie.

_.,_.r rol"'~ "..._ ~....OO(OlA.......ibl. ~ COlt Fund. 501ft.
PhUc·year filiil1t •bote

A Identify, publish and centrally update All Technology Director I Ongoing (time)
source.s for funding of tecmology Committ••
initiatives.

•• A,si,t and enable parishe, and schools to All Technology Director / DeS Ongoing (time)

conduct local campaigns in SJPport of Marketing
education technology implementation.

C Create materials to plan Q SUCcessful 1,2 Local school odministrator / 2007 $2000 Local budget

development campai(ln. Technoloqy Committee

D. Ensure local technology plans address All Local scnool administrator I Ongoing (time)
how community resources will be Technology Committee
discovered and leveraQed.

Archdiocese of Chicago - June., 2005

42



ICatholic schools strivc for equity in Archdloceson-wicle uses of technology.

StrotIfY GftdIor "IGted Purchue P....Oft(s) A.uponsible E>cpccted Cost Funding Source
Phue Year FiltisfJ bote

B. Expand the network for efficient All Technology Director I Ongoing (time)
donation and refurbishment of Committee I aIT
technology.

C. Identify and cooperate with local and All Big Shoulder.s I OCS Staff I Ongoing (time)
national foundations to secure resources; Sponsored Programs
target schools with critical needs.

D. Access e-rate di.scOl.l'lts for all schools. All Local schools I Technology Ongoing (time)
Director

I Catholic schools utilize acs and locol resources to maximize Archdiocesan, school. family and community communicotion

-- ,-- .... ..._- --------

Strategy and/or related Ptrchue Person(.) Rap_ibl. E>cpcctod Cost Fundi", Source
Phua YeGI' Finl.h bate

A Disseminate information and outcomes of 1 Technology Director 2006 $000 OCS Budget
the OCS Technology Plan to aU
.stakeholder qroup.s.

B. Maintain the Archdjoce.tQn~wideplanning All Technology Director Ongoing (time)
advisory committee to monitor the
ongOing development and implementation
of the education technology goals for
instruction, administration and
communication.

C. Ensure that every local school has a web 1,2 Technology Director I OIT I 2007 $!lOOO Archdiocesan budget I
site. TECHS local school budget

E Develop and implement strategies to 1 Technology Professional 2006 $""00 Technology Professional
provide parents with the tools to Development Director I Local Development Initiative
understand their child's technology use school administrators
and protect their children at home.
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Catholic schools will develop locol school addendums to the acs plan incorporating the mission. vision and major goals
and strat ies.

Stratety Md!or Nloted .PurchGlt P..-.{a) A.........I. E>cpeet.d Cut Fund,. Source.
PbaR Y..,. Anlsh Dat&

B. Develop guidelinu and provide planning 1 Technology Director I 200. $"'0 OCS Budget
information for all schools. Committee

C. Ensure that local school technology plans 2,3 S,I.P. Revision Team 2006 (time)
are incorporated into the next cycle of
the School lmorovement Process

Curriculum and Instructian

I~t~ •.••~ Catholic schools integrate diverse technologies identified by scientifically based research into the pro<:US of teaching, I
leamlr'lQ and assessina in all disciplines at all instructionol levels.

StroitffY lIIftd/or NIlIIttd PtIl"¢hu& P..-.{aj Auponolbl. E>cpeet.d Cut FUfldi", Source
Phu& YcGt' Finish Date

A. Use leaming activities that stress 1,2 Principal/Teachers 2007 Speaker Fees Local School Budget
teamwork, complex thinking, authentic
assessments that address real-world
problems.

B. Highlight best practice in technology 1,2 OCS Curriculum Director 2007 (time)
principles at curriculum workshops.

C Incorporate technology integration 1 DCS Curriculum Director I 2006 (time)
strategies within the agenda of the Technology Director
Curriculum Advisorv Committee.

D Invutigate the development of incentives 1 Technology Director I 200. (time)
to encourage educators to incorporate Superintendent
technology in instruction in innovative..,,,,

E. Identify and publish the location of 1 Technology Director 200. (time)
model classrooms and schools that
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incorporate best practice in technology

I I
inte.qration and effective teaching and
learni.....

~ JCatholic schools, independently and collaborative use technology to communicate. access, analyze and evaluate
information.

Strctfqy cmd/orl"Clote(f Ptrchalc 'eraoJt(s) Rape_We Expected Finish e..t Funding Sourc:e
Phue Vnr bot.

A. Engage students in problem based learning All DeS Staff / Principals Ongoing Speakers Local budgets I Title
within tM curriculum using the Indicators I Teachers grants
of Learning and the Six Essential
Learni....s.

C Develop an alignment of technology and All Principals I teachers Ongoing (time)
learning initiatives within existing school
improvement areas.

ntnd'nstr tiI f-hlrthnolICath r; OICSC ooSOI9" OC O9y In 10 IVes WI s. ""provern goa S or currl cu urn, I uc ..... assessm.

S'tNt«tY and/... l"'CIoted Purchue Puson{s) Raponlible E><pcctadFinlah e..t Funding SouI"ce
Phue Y...r Delt.

A. En.sure that curricular programs and All oes Stoff I Principal Ongoing (time)
written curriculum appropriately infuse I Teachers
technology into academic content and
teachi.... strate"ies.

B. Identify and publish promising practices All oes Stoff Ongoing (time)
thro· ...h oes nellis vehicles.

c. Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
innovative hilot "'ro ·ects. I rlro iect SUflnort

1_ r
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Professional Development

GOal: 8 ICatholic: School professional staff (Administrators. Teachers, Librarians. Specialists) and support stoff demonstrates
c:ornpetMCiu In t"hnology skills and practices related to their responsibilities.

StNtegy GfICI/or rellltedPurchGJe PUSOfI{s) R....._ Expu:t&dFlIIlsh Cost Funding Source
Phau Year Dot.

A. Identify (1 person or persons at each 1 Technology Director I 2000 (time)
school to form a technology commiMee Principal/Local Teoch
or focus 9ro~ to forward Archdiocuan Coordinator
and local technology goals.

B. Adopt and disseminate the NETS 1 Technology Director I 2006 Publishing costs OCS Budget
(National Educational Technology Committee / Principal
Standards) for administrators. teachers
and students.

C. Idvrtify or develop tools to measure the 1 T«h"ology Director I 2006 $20,000 Grants
attainment of professional CI1d support Vendor Partners
staff techl"lOlogy competencies and to
certify their achievement.

D. Ensure that school level and/or individual All Principal/ Teachers On90in9 (time)
staff development plans appropriately
infuse technology.

E. Identify staff development providers 1 Technology Director 2000 (time)
who can address local in-service needs
for both individuals and faculties.
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dI Building level administrators become t h I1 Goal' 9 ec no ogy co us.

StratCgy 1IIltd/.... l"Idoted Purc:hue Pcrson(.) Raponslblc ExpectcdF....h Cost Funding .source
Phue Ycar' 0."

E. Inc~ participation of administrators All Tech director I PD 2008 Speakers Local budgets / grants
in technology leadership traininq. director / principals

c. Ensure that local profes.sional and sl4'port 1 Principal 2006 (time)
staff hCl1dboolul will include the
Technology Standards for Illinois
Teachers

.b1!'£1lwww.i sbe.netL2!:2.f.Rr!l!!..9A.?@J.r.!.Wg~.
7124120 coretuhnoJool./.doc

D Ensure that new principals and new 1 OCS Staff 2006 Speakers OCS Budget / local
teacher orientation sessions include budget
technology expectations, training and
standards.

Professional Development in technology integration resources ore identified and communicated to school persomel.

StNhigyGHIOf"reka-t.d .ParchcIH P~.)~""""" e.q,..... F!ft/Oh em Funding·SotrCa

'hUe"''''' bOt.
A. Develop Q Curriculum web link that 1 Tuhnology Director 2006 (time)

indudu technolOGv inteGl'((tion resourcu.

B. Establish elementary level tuhnology All Technology Dirutor / 2007 (time)
coordinators groups based l.430n the TECHS / Local Tech
Technology Educators for Catholic High Coordinator
Schools (TECHS)

c. Provide assistance to 10001 schools in All Sponsored Programs Ongoing (time)
accessing federal and external grant Department
resources.
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