7. NEW BUSINESS

B. Discussion of Possible Tax Increment Financing District

Mayor Auringer moved to item B. because Dick Asleson was present from Northland Securities.
Mr. Asleson explained the roll of TIF and how some development may not have occurred
without the TIF Assistance. He stated that it is sometimes a misconception that you are losing
tax money because the tax money did not exist to begin with. Mr. Asleson reviewed the various
types of TIF Districts and a possible timeline.

Mayor Auringer asked about the timeline of the district. Mr. Asleson stated that the maximum |
timeline is 26 years but the amount could be set by the City Council. Ms. Raddatz asked what
happened if the units were sold. Mr. Asleson stated that if the TIF would be reassigned, It was
discussed what a reasonable rate of return would be and how this would be found. It was
discussed that the Tax increment Financing would be used for private projects.

It was also discussed if the value of the townhomes when assessed came in higher the length of
the district would be shorter. Mayor Auringer asked what if 35 percent of the project was

constructed and the rest was not developed. Mr. Asieson stated that the City would not be liable
for any default. '

A. 2003 Sgquad Car Condition

Mr. Potter explained the 2003 Squad Car was having transmission problems and the City would
have to make a decision if the car shouid be repaired or a new car possibly purchased. Chief
Wills described the issues at hand with 2003 Squad Car that was put into service in April 2002

and that the transmission problems along with other possible repairs would be an estimated
$4,000.

Chief Wills discussed that the following vehicles were explored for possible purchase:

Crown Victoria, Chevy Impala, Ford Explorer, Ford Expedition

The discussion turned to the purchase of new vehicle due to the fact that the 2003 Crown
Victoria was scheduled for replacement in 2007. Mayor Auringer stated that a SUV concerned
him because of the gas mileage. Chief Wills responded that the gas mileage would be similar to .
a Crown Victonia with the most of the mileage being in town driving. Mayor Auringer asked if a
smaller more fuel efficient car would be possible. He stated that it would be fairly cramped and
could ntot be involved in pursuits. Mr. Hager pointed out the a Ford Expedition could not be
involved in pursuits as well. Chief Wills confirmed that was correct.

Discussion took place over the purchase of an SUV, the associated gas mileage for a vehicle. It
was also discussed that that a SUV would be more beneficial in snowy weather because the
current Crown Victorias have difficulty in snow. It was also discussed that an SUV has more
resale value than a Crown Victoria. It was mentioned that used Police Expeditions were sold for
$10,000 to $12,000 versus a Crown Victoria which is $1,000 to $2,000.

Mr. Potter asked if there was a preference between the Explorer and Expedition. It as discussed
that an Expedition would be a safer and more room. It was discussed if an SUV was chosen, it




would be converted to the K-9 vehicle so that Sergeant Lawson could transport people in the
back unlike the current K-9 vehicle in which people have to be transported in the front seat next
to the officer. Mr. Auringer asked if any of the vehicles were E-85 outfitted. It was discussed

that the nearest E-85 station was Kwik Trip in Mankato and that the gas mileage with E-85 was
reduced.

Some of the findings for having a SUV vehicle were the following:

The Expedition would cost $2,400 more than a Crown Victoria but would be a better vehicle in

the inclement weather enhancing public safety, have a higher resale value, and be better for
transporting people.

Mr. Enicksen made a motion to approve the purchase of a new Ford Expedition including the
outfitting of the vehicle. The motion was seconded by Ms. Raddatz. A roli call vote was taken.
Mr. Ericksen, Ms. Raddatz, Mr. Hager voting in favor of the motion. Mayor Auringer and Mr.
Olsen voted against motion. The motion passed on a 3-2 vote.

C. Resoluticn 2006- 25 Resclution approving the City of Eagle Lake applving for a
Qutdoor Recreation Grant

Mr. Potter stated that the Council needed to approve a motion in order to allow them to apply for
a Minnesota DNR Outdoor Recreation Grant. Mr. Hager made a motion to approve the
resolution. The motion was seconded by Ms Raddatz. A roll call vote was taken with all
Council members voting in favor.

8. ADJOURNMENT

Mr. Hager made a motion to approve the motion. The motion was seconded by Mr. Ericksen
and passed unanimously. The meeting was adjourned at 7:50 p.m.




MINUTES

CITY OF EAGLE LAKE
CITY COUNCIL MEETING
7:00 P.M,

MARCH 6, 2006

Members Present: Mayor Tim Auringer, City Council Members Hub Ericksen, Adlor Olsen,
Patty Raddatz, and Aaron Hager

Members Absent: None

Staff Present: City Administrator Brad Potter, Public Works Director Rich Reinbold, Police
Chief Phil Wills, Fire Chief Clete Frederick, and Deputy Clerk Kerry Rausch

1.

CALL TO ORDER
Mayor Tim Auringer called the meeting to order at 7:00 p.m.

. PLEDGE OF ALLEGIANCE

Everyone stood and said the Pledge of Allegiance

ROLL CALL
The following were present for Roll Call: Mayor Auringer, City Council Members Patty
Raddatz, Adlor Olsen, Hub Ericksen, and Aaron Bager,

APPROVAL OF THE AGENDA
Mr. Olsen moved to approve the agenda. Mr. Hager seconded. Motion carried.

. APPROVAL OF THE FEBRUARY 6, 2006 REGULAR COUNCIL MEETING

MINUTES AND FEBRUARY 23, 2006 SPECIAL COUNCIL MEETING MINUTES
Mrs, Raddatz moved to approve minutes, Mr. Olsen seconded. Motion carried.

. PRESENTATION OF PETITIONS AND COMMENTS

A. Resolution 2006-18 Community Partnership Agreement with DM&E Railroad

* Mr. Potter reminded Council that DM&E approached the City in the late 1990°s
regarding a partmership agreement and at that time no agreement was reached. DM&E
has now been approved by Federal Surface Transportation Board and that DM&E is still
looking for an agreement with the City. Currently DM&E has agreements with 53 out of
56 communities that will be affected.

¢ There are 2 possible routes: the first and most favorable to DM&E is the existing line
and the second a southern bypass. This will be dependant on DM&E reaching an
agreement with Mankato and the use of the Union Pacific Line.

* Proposed agreement with Eagle Lake and DM&E will give fencing to residential and
park property along the line. City would like to develop a whistle free comsmunity.
Noise mitigation for property owners is not addressed in proposed agreement.

* For a whistle-free zone there will need to be railroad gates, and a cost to upgrade
intersections with arms or medians. There may be funding for these costs of 100 percent
of local government share up to 10 percent of total cost




* City would have 30 days to amend or withdraw from any agreement and DM&E would
be responsible for maintenance and liability issues related 1o crossings. There are
provisions as to when whistle-free zone would go into effect.

* Meeting was opened to public testimonies

Q

Judy Koenig (100 Blace Ave)- What would be the cost for a whistle free zone to
Ciiy?

DM&E would fund 100% of local share up to 10% of total cost. If federal
money is not there City would need to pay. There will need to be eleven trains
per day before whistle-free zone would go into effect.

Carl Anderson (113 N 3™ St)— North 2™ St does not have sidewalk crossing at
this time, would City have opportunity for this with agreement? City can address
issue, but there is no guarantee.

Don Schoeb (217 James Ct)- Will DM&E be using ribbon rail (welded rail)?
Mr. Potter stated that he believes this is the plan with the upgrade.

Pat Ellis (320 LeRay Ave)- Is the fencing that is mentioned in the agreement
acoustic fencing? No, the agreement has safety fencing as a provision (chain
link).

Dan Mack (103 Plainview St) — What is City’s preference between through town
and the South route? Mr. Auringer stated that if the south route is used, the
existing line would still exist and be in use and therefore with two lines, this
would box the City in. City has no input on this issue

Pat Ellis (320 LeRay Ave) ~ would like to see agreement designate City with a
“slow order” (speed limit)

Don Schoeb (217 James Ct)— Is the money from the federal government
contingent on gate crossings? It will be a loan which taxpayers will need to pay
back,

Ryan Hargen (202 Cranberry Ct) — Where does proposed South route run? South
of Marquardt’s property and V's up

Todd Enz — If slow zone is in place would this force DM&E to use south route?
Unsure

Don Schoeb (217 James Ct) - Is there a current agreement to keep tracks free for
medical emergencies? Not sure.

Jim Enz (208 Diane)}- Who determines if south route is developed? Union
Pacific has the most say and weather DM&E can reach an agreement with them.
‘What is present train traffic? Three ~ five trains per day.

Public Hearing Closed

» If resolution is approved City could still add additional concessions

* If City denies resolution the federal government mandates would be in effect and federal
government does not mandate any financial support. There is no guarantee for a whistle-
free zone.

* Mr. Olsen moved to pass resolution, Mr. Auringer seconded. Roll call vote was taken and
motion passed with a 4:1 in favor. Mr. Auringer, Mr. Olsen, Mr. Ericksen and Mrs.
Raddatz voted in favor. Mr. Hager opposed.

ORDINANCES AND RESOLUTIONS

A. Resolution 2006-19 Resolution regarding setting water fees in conjunction with Chapter 8

of the City Code regulating Water Service

Mr. Potter read proposed fees and recommended adoption of resolution

No public comments

Mr. Hager moved to pass resolution, Mr. Ericksen seconded. Roll call vote was taken
and approved unanimously,
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Resolution 2006-20 YMCA Conduit Bond Project Approval

Mr. Potter stated that City would have no liability in this issue and that he has checked
Wwith bond attorney, City attorney, and other counsel, Notice has been published in paper
No public comment

There would be a 1/4 % issvance fee for approximately $2,250

Mrs. Raddatz moved to approve resolution. Mr. Olsen seconded. Roll call vote was
taken and passed unanimously.

Resolution 2006-21 Issuing Notice of Intent Franchise for Cable Service

Mr. Potter mentioned that Hickory Tech approached City and that City would keep
current agreement with Charter Communication.

City needs to publish intent to franchise if resolution is passed

Mr. Hager moved to pass resolution. Mrs. Raddatz seconded. Roll calt vote was taken
and passed unanimously

D. Resolution 2006-22 Resolution of the City Council regarding Decision on Need for
Environmental Impact Statement for Eagle Ridge Phases I-I1]
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Mr. Potter mentioned the conditional environmental worksheet for 150 lots of residential
subdivision and that only three comments were received. The hand dug well issue on
property is still unresolved and experts will be brought in on this issue
By passing resolution, Council is saying there is no need for further state required
environmental studies
Mr. Ericksen moved to pass resolution. Mr. Olsen seconded. Roll call vote was taken
and approved unanimously.
Consent Agenda
Item K of consent agenda, Resotution 2006-24 ALLOWING Mayor Pro Tem Patty
Raddatz to sign City checks in absence of City Administrator or Mayor. This is in
accordance with auditor’s recommendation
Mr. Ericksen moved to approve consent agenda. Mr. Hager seconded. Consent agenda
approved unanimously.

Old Business - None

New Business

Report on the formulizing assessments for Johnson Street
SMI representatives John Weber and Troy are in attendance
Last month Council agreed they wanted to hard surface road
The proposed assessment is based on area and is equitable approach
Mr. Layman is opposed to any assessments for improvements to Johnson Street and may
appeal assessment
City would not need to bond for this assessment
John with SMI state they would need the amount of the assessment and that they are
more than willing to pay their share
Mr. Auringer stated it is the City’s duty to serve SMI with wtilities
Mr. Potter reminded Council that vote will need 4/5™ approval to pass and that a public
hearing will be needed
SMI has a signed purchase agreement that is good until March 31¥
City could absorb cost if appraiser comes back saying it does not benefit the land owner
The cost of $120,000 comes from 300 feet of road at $400/feet and sewer would need to
be run to the property

B. Bids for Water Tower Cleaning

Rick Reinbold stated that two bids were received and he is recommending hiring Tight
Rope 1o clean the water tower at a cost of $2,700
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*  Mr. Olsen moved to accept the bid from Tight Rope. Mr. Hager seconded. Motion
cartied unanimously

C. Purchase of New Mower

Mr. Potter mentioned that quotes have been received and that $14,100 was budgeted with

$7.500 in revenue for sale of old mower.

* Rick Reinbold mentioned that City will be taking on new areas to mow, such as ponds
and ditches along 598" Ave and that he would like to look at keeping old Toro which has
a sweeper and is becoming obsolete. He has looked at prices with and without a trade-in.
Rick also peinted out that weather is a factor and that the public works department may
have only a smail window of time to complete mowing

¢ The budget allows for $14,400 and the additional $400 can come out of parks-dedicated
funds

* M. Hager stated he would be interested in seeing cost comparison if mowing services
were subcontracted out and the comparison with wages, equipment wear

*  Mr. Ericksen moved to purchase new mower and to keep old Toro. Mrs. Raddatz
seconded. Motion carried unanimously

D. Bids for sale of 1983 Fire Rescue Vehicle

M. Potter stated that the City received no bids and that it was advertised in several

locations. Clete Frederick has a national web site this could be listed on with a 10

percent commission fee. Would like to see a minimum bid kept

¢ City will keep working towards sale of vehicle

ADJOURNMENT

Mr. Olsen made a moved to adjourn the meeting at 8:58 p.m... The motion was seconded by
Mr. Ericksen and passed unanimously.




MINUTES
CITY OF EAGLE LAKE
SPECIAL CITY COUNCIL MEETING
FEBRUARY 23, 2006

Members Present: Mayor Tim Auringer, Council Members Patty Raddatz, Hub Ericksen, Adlor
Olsen, and Aaron Hager

Members Absent:

Staff Present: City Administrator-Brad Potter, Deputy Clerk-Kerry Rausch, Police Chief-Phil

Wills

1

2.

3'

7.

CALL TO ORDER - Mayor Auringer called the meeting to order at 6:00 p.m.
Pledge of Allegiance — The pledge was said

Roll Call — The following council members were present, Ms. Raddatz, Mr,
Ericksen, Mr. Olsen, Mr. Hager and Mayor Auringer

Approval of the Agenda — Mr. Olsen moved to approve the agenda with the
addition of Bills over $1,000, DME Railroad, and Resclution to hire new PT
Police Officer, Ms, Raddatz seconded. Motion carried unanimously.

Presentation of Petitions and Comments — None

Consent Agenda

A. Resolution 2006-15 accepting defibrillator from ISJ Auxiliary

B. Resolution 2006-16 renewing gambling license of Eagle Lake Fire Relief
Association

C. Bills over $1,000 — Police Department car computers

Ms. Raddatz moved to approve consent agenda. Mr. Hager seconded. Motion
carried unanimously.

Old Business - None

8. New Business

A. Discussion of Possible Greater MN Gas Franchise Agreement

* M. Potter mentoned that Greater MN Gas is regulated by the MN Public
Utilities Commission

* Gas companies don’t want lines to rum to close to each other or parallel 10
each other for safety issves

*  Current agreement with Center Point Energy is not exclusive
City would need to create a right-of-way ordinance

¢  Could be cost benefit to citizens with competition
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Mir. Torn Tillijohn with Greater MN Gas commented that they have been in
area for several years and may have lines where City could be looking at
annexing in the future

They can provide same service as larger companies and are currently in 7
counties and in 7 communities in the area

They are able to service residential and large commercial consumers

They entered into a franchise agreement with Mankato 3 years ago and they
have a pipe along County Road 17 towards Mankato

They would compete for new areas of town and not with existing structures
Company currently has 10 employees for billing, service, and customer
service

The largest stumbling block to date is safety/fire protection issues with
communities

Mr. Potter mentioned that attorney is comfortable with agreement

Council gave staff to approval to move ahead with process

Public hearings will be needed

. Discussion of possible Hickory Tech Franchise Agreement

Mr. Potter has been speaking with Carrie Rice of HTC who approached the
City of Eagle Lake

Currently the City has a non-exclusive agreement with Charter
Communications and if City moves ahead with agreement with HTC the same
franchise fee that applies to Charter would also apply to HTC

Attorney is comfortable with HTC agreement

Mr. Bruteeno with HTC mentioned that this agreement would provide an
alternate cable provider to residents and that they have provided such services
for the past 5 years

HTC would not need to lay new cable to offer this service and they are
currently in 5 communities in this area (St. Clair, New Richland, St. Peter,
Waseca, and Ellendale)

100 percent digital program

Mr. Potter mentioned City would need to publish notice for intent to franchise
and hold public hearings

Council gave staff approval to proceed with this issue

Extension of Agreement with Midwest Wireless for additional antennas

Mr. Potter stated that Midwest Wireless currently pays rent of $50 per month
for antenna currently on water tower. They would like to place an additional
6-12 antennas for $700 more per month.

Staff commented that Midwest could construct an additional tower in the
industrial section of the community

Concern was mentioned about appearance and location of shed that would
need to be constructed

Council approved proceeding with discussion with Midwest Wireless
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Police Department Update of On-Call Pay

Chief Wills would like to see on-call pay of $2.25 per hour for when officers
are at home on on-call status. If they were called out, they would then go off
“on-call” pay and begin “call-out” pay

This could possible allow to drop coverage for slower times

Overtime pay rate would increase if officers have on call pay and overtime
pay, but this may also reduce amount of overtime incurred

Mayor Auringer stated he would like to see Chief Wills be given the use of
discretion to pair back hours of coverage when officers are not needed and
that this should save the City money in the long run

Mr. Hager moved to approve use of on-call pay for police department at the
rate of $2.25 per hour. Ms. Raddatz seconded. Motion carried unanimously

. Six month probationary review for Officer Andrew Hagen

Chief Wills mentioned that additional field training would be conducted, but
recommends that Officer Hagen be removed from the new hire probation
period

Mr. Ericksen moved and Mr. Hager seconded. Motion carried unanimously

. Possible Extension of Mankato Water System

Mr. Potter stated that Mankato will conduct a feasibility study at their cost
which would look at Mankato constructing pipe up to County Road 86
(KTOE) and Eagle Lake to construct from there to Eagle Lake

City would not be able to integrate our water with Mankato’s water supply
City would have to follow water rates set by Mankato

Council approved to have Mankato continue with feasibility study

Mr. Hager mentioned he would like to see Eagle Lake remain independent in
regards to water supply

Discussion on 2 City Council meetings per month

In 2005 council held 1600 minutes worth of regular council meetings and
1373 minutes of special meetings and would there fore like to look at holding
2 council meetings per month

Benefits mentioned included moving items of business along faster, council
members would be able to plan their schedules better.

Other issued discussed is that the first meeting of the month would contain
most items on the consent agenda, and would the council member’s rates of
pay change with increasing regular meetings. If so, this would not occur until
2007

Discussed possibility of holding council meetings the 1 and 3 Mondays of
each month

Notification and public hearings would need to take place

DME Railroad

Mr. Potter mentioned he has spoken with the president of DME and that Eagle
Lake is 1 or 3 communities that have not entered into an agreement with DME
and that time is running out to enter into such an agreement




Would Yike to look into obtaining a whistle free zone through the City but then
would need to address safety issues and have strong police enforcement with
surrounding issues

Council mentioned they would like staff to check into what other communities
have entered into and also to address concerns with location of public works
building

Resolution to Hire New PT Police Officer

Chief Wills mentioned that 6 potential officers were interviewed and that a
conditional job offer was made to Dustin Miller

References checked out good and would be able to start employment February
27, 2006 upon positive results from evaluations

Starting pay will be at Step 1 in the amount of $10.88 per hour

Mr. Ericksen moved to approve resolution and Mr. Hager seconded. Motion
carried unanimously

Volmary Development

Mr. Dennis Terrell voiced concerns in regards to the purchase agreement for
this development and any pending/levied assessments and how it affected the
purchase price of parcel that were realized during the rezoning processes

This assessment was not levied against property in 1997-1998

Issue would need to be reopened for public hearings to take off the roll of
wetlands that parcel is being assessed for

The $42,000 assessment would need to be paid or reopen public hearings

Mr. Potter will look into weather this assessment would be eligible for TIF

9. Adjournment
Mr. Olsen moved to adjourn meeting at 8:40. Ms. Raddaiz seconded. Motion
carried unanimously




MINUTES
CITY OF EAGLE LAKE
CITY COUNCIL MEETING
FEBRUARY 6, 2006

Members Present: Mayor Tim Auringer, Council Members Hub Ericksen, Adlor Olsen, and Aaron Hager :

Members Absent; Patty Raddatz

Staff Present: City Administrator-Brad Potter, Deputy Clerk-Kerry Rausch, Fire Chief-Clete Frederick, Public Works
Drirector-Rick Reinbold, Police Sergeant-Laramy Lawson, Police Officer-John Kopp

1.

CALL TO ORDER
Mayor Tim Auringer called the meeting to order at 7:00 p.m.

. PLEDGE OF ALLEGIANCE

Everyone stood and said the Pledge of Allegiance

ROLL CALL

The following were present for Roll Call: Mayor Tim Auringer, City Council Members Adlor Olsen, Hub Ericksen, and
Aaron Hager

APPROVAL OF THE AGENDA

Mr. Ericksen moved to approve the agenda with the addition under New Business for the Eagle’s Nest Dance Permit.
Mr. Olsen seconded. Motion carried,

. APPROVAL OF THE JANUARY 9, 2006 REGULAR COUNCIL MEETING MINUTES, JANUARY 19, 2006

- SPECIAL COUNCIL MEETING MINUTES AND JANUARY 26, 2006 EMERGENCY CITY COUNCIL

MEETING

Mr. Hager noted that his name appears in minutes on occasion as Hagen and asked that this be corrected. Mr. Hager
moved to approve minutes as corrected. Mr. Ericksen seconded. Motion carries.

. PRESENTATIONS OF PETITIONS AND COMMENTS !

Resident inquired to see if City is looking into a compost site

ORDINANCES AND RESOLUTIONS

Ordinance 2006-05 Public Hearing for an Ordinance amending Chapter 8 of the City Code Establishing Rates
and Regulating for Water Service,

Mr. Potter stated that this would strike the old chapter 8 and create 4 new chapter 8.
Fees would not be set within this ordinance

Ordinance clarifies unpaid utility bills and ramifications if bills are not paid

Staff recommend approval of ordinance

Public hearing opened with no comments and then closed

Mr. Olsen moved to approve ordinance 2006-05 and Mr. Hager seconded. A roll call vote was taken and
motion carried unanimously

Ordinance 2006-06 Public Hearing for an Ordinance amending Section 17,03 of the City Code, Subdivision 3

changing recyclable pickup from the first and third Thursday of the month to every week of the month.

* Mr. Potter mentioned that this ordinance would change recycling pick up from the first and third Thursday of,
each month to a weekly Thursday pick up

s Staff are recommending approval

* Public hearing was opened with one resident asking if someone has petition this change. Mr. Potter stated that




this is brought about more as a service for the City and was not petitioned
®  Mr. Ericksen moved to approve ordinance and Mr. Olsen seconded.

* Aol call vote was taken with 3 in favor and 1 opposed. Mr. Olsen, Mr. Ericksen and Mayor Auringer in
favor and Mr. Hager against |

C. Resolution 2006-09 Resolution increasing recycling rates from $2.50 a month to $3.50 a month for households.
* M. Potter stated that this resolution is simply changing the monthly recycling rate
¢ Mr. Olsen moved to approve resolution and Mr. Ericksen seconded.

* Roll call vote was taken with 3 in favor and 1 opposed. Mr. Olsen, Mr. Ericksen and Mayor Auringer in favor
and Mr. Hager opposed

D. Ordinance 2006-07 Public Hearing for Request of John Weber to rezone property from R-3. Limited .
Multiple Family Dwelling District to B-1, Community Business District. The property is described as the East
Half of Government Lot 5, Section 7, Township 108 North, Range 25 West (approximately one acre located
south of United States Highway 14, east of Johnson Street, and north of 201 Johnson Street).
® Mr. Potter explained this is a rezoning request from R-3 to B-1. East of this property is currently R-3 and
Agricultural to the west.
Have met with property owners within 350 feet of said property and discussed their concerns

* Individuals interested in purchasing this parcel are looking at constructing a 42 x 96 commercial building
which would house SMI, which services lifts and hoists

* Johnson Street is a 24 feet wide gravel road currently and discussion was held in regards to paving the320-330
feet to reach to parcel and also the issue of maintaining a gravel road which the City does not have proper
equipment to maintain
Approximate cost to refinish street would be $100,000 - $150,000 '

e Staff recommends approving rezoning and would like direction from Council in regards to street surface
Public Hearing was opened with John Weber, perspective owner, stating that their business could not afford
bearing the cost of road improvements and with that public hearing was closed
Mention was made that Johnson Street has a 60 foot right-of-way
Concerns regarding wetland delineation were brought forth by council. Wetlands will be delineated at time of
platting property '

* Brian Malm, with Bolton Menk, mentioned that City could see some economies of scale in combining sanitary
sewer work needed with the resurfacing of street

¢ Mr. Hager moved to approve rezoning and Mr. Ericksen seconded,

¢ Roll call vote was taken and was approved unanimously

E. Resolution 2006-10 Public Hearing for the request for approval of the City of Eagle Lake’s 2006-2010 Capital
Improvement Program.

s  Mr. Potter stated that CIP is a 5 year plan which is a “guideline” for the City and does not lock the City into
projects or timeframes

Staff recommend approve

Public hearing was opened with no comments and then closed

Mr. Ericksen moved to pass resolution and Mr, Hager seconded.

Roll call vote was taken and approve unanimously

F. Resolution 2006-11 Approving Contract Extension with LJP Enterprises for Refuse and Recycling
Services
*  Mr. Potter mentioned that Councii had discussed this issue at a work session and that LIP will keep fees for
service the same until 2007
Staff recommend approval
Mr. Olsen moved to approve resolution and Mr. Ericksen seconded. ’
Roll call vote was taken and passed unanimously

9. CONSENT AGENDA
A. Monthly Bills F. Committee/Board Minutes




B, Treasurers Report G. Building Permits

C. Police Report H. Charitable Gambling Reports

D. Fire Report 1. Correspondence
E. Public Works Report
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Resolution 2006-12 Resolution for accepting Michael Fraze to Fire Reserves

Report regarding progress of Land Use Plan

Resolution 2006-13 Resolution declaring Police Officer Leo Bosard eligible for PERA.
Approval of Bond Payment for Greenfield and Canterbury No.5 Overlay

Resolution 2006-14 Resolution setting a date of hearing for YMCA conduit bond
Acceptance of Scott Reiten to Park Board

Mr. Olsen mentioned that we does not believe employees should be using personal charge cards to purchase fuel of
City vehicles
Mr. Potter asked Council to pull item K, Land Use Plan

o Mr. Potter mentioned that on January 30 the Planning Commission met with township boards in regards to
Land Use Plan looking at projected growth for City. '

o Mr. Kloss of the LeRay Township Board mentioned that he wanted to let City know the Township’s
concerns and would like to be kept informed and to have township’s concerns addressed. He mentioned |
that we would like to sec options/stages incorporated into map and not use projected dates. He feels this
may adversely affect property owners in that it would arbitrarily inflate the valuation of property for tax
purposes. Mr, Kloss also mentioned the town board would be interested in having a dialogue regarding an
annexation agreement

Mr. Ericksen moved to approve consent agenda and Mr. Hager seconded. Motion carried unanimously

OLD BUSINESS

Mr. Dennis Terrell asked the status of the sewer and hook up fees assessment on the proposed Volmary project

M. Potter stated he is looking into an ordinance passes in 2000 and pending assessments that were never levied o
find validity of fees. He is looking at having closure to this issue within one week

11. NEW BUSINESS

A. Bills over $1,000

-

Clete Frederick reported that the new Fire Department rescue vehicle is scheduled to be delivered Feb 16, 2006
Mr, Hager moved to approve bills and Mr, Olsen seconded, Motion carried unanimously

Report on Municipal Well RFP/Mankato Extension of Water Services '
Mr. Potter explained that RFP’s for the well have been reviewed and that one mentioned purchasing water form
Mankato,

Mr. Potter and Mr. Reinbold have met with George Rosati of Mankato investigating purchasing water service from
Mankato. Still uncertain is cost of running pipe and that Mankato may want to use City's sanitary sewer pipe

City should have initial cost answers within 1-2 weeks

Rick Reinbold is checking with the MN Dept of Health on any water quality issues they see in the future -

Mr. Potter with speak with those who have submitted RFP’s to verify costs can remain as bid

Council mentioned concern of becoming dependant on Mankato for water service

Acceptance of bid for Fire Hall Furnace '
Mr. Potter stated that current furnaces at approximately 50-60% efficient and that City has received quotes which
could bring efficiency up to 80% without needing to go through roof of building

City and Fire Department would share cost

Staff is recommending approve of Countryside Refrigeration and Heating quote to replace furnaces

Mr. Olsen moved to approve and Mr. Hager seconded. Motion carried unanimously

Eagle Ridge I — Associated Trunk Sanitary Sewer Improvement

Mr. Potter stated that improvements need to be done for future growth and that option #1 provided by Bolton Menk
to retrofit trunk line is best option

Discussion was held in which City may be able to cover costs through the enterprise fund and if City chooses to

1




assess to property owners City would need to open project up for bids

Area charges received will help cover costs '
Staff recommend improverment to 1ift station on Owl Lane

M. Brian Malin, of Bolton Menk, mentioned that at time of original design he made an inaccurate guess as to
City's growth areas and due to that this trunk line will need to be corrected and by doing so now City can avoid
tearing up strect

Mr. Hager moved to approve Option #1 presented by Bolton Menk to increase the size of pipe in Eagle Ridge
Phase II. Mr. Ericksen seconded. Motion carried unanimously

Proposed Staffing Levels for Police Department

Mr. Potter asked for clarification from Council on their intention of staffing levels for filling opening within Pollce
Department, specifically 1 or 2 part-tine officers

Chief Wills and Sergeant Lawson will do interviewing and hiring

Council asked officers present their feeling for staffing needs

Mention was made as to coverage hours and that at this time there would be no change in hours of coverage
Mr. Potter mentioned that he would like to see Chief Wills and himself have to leeway to run the department as
appropriate and that closure in this issue is needed

Mr. Hager moved to hire one part-time officer at this time with the opportunity to hire an additional officer if
deemed necessary by staff and department once brought forward for Council approval. Mr, Ericksen seconded.
Motion carried unanimously

Eagle’s Nest Dance Permit Request

This is an annual licensure that runs the calendar year.

The owner of the Eagle’s Nest is looking at holding a dance in March

Comment was made to look into the police departments’ staffing need for such an event

Mr. Ericksen moved to approve licensure and Mr. Olsen seconded. Motion carried unanimously

12. ANNOUNCEMENTS

. Next EDA Meeting - February 16, 2006 at 6:30 a.m., at Uncle Albert’s .
Next Planning Commission. — February 27, 2006 at 7:00 p.m., Fire Hall Meeting Room, 101 Plainview St.
Next Park Board Meeting — February 21, 2006 at 6:30 a.mn. in Fire Hall Mecting Room

Next Regular City Council Mecting — March 6, 2006 at 7:00 p.m,, in the Fire Hall Meeting Room, 101
Plainview St.

Sergeant Lawson reminded Council that he would be hosting K-9 training Tuesday, February 07, 2006 and that

Council Members are interesting in observing they would be welcome to waich the vehicle narcotics searches
in the City Park.

oWy
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13. ADJOURNMENT

Mr. Ericksen moved to adjourn at 8:55 and Mr, Olsen seconded. Motion carried unanimously '




MINUTES
CITY OF EAGLE LAKE
CITY COUNCIL SPECIAL MEETING
JANUARY 19, 2006

Members Present: Mayor Tim Auringet, City Council Members Hub Ericksen, Adlor Olsen, and Aaron
Hager

Members Absent: Patty Raddatz

Staff Present: City Administrator Brad Potter, Deputy Clerk Kerry Rausch, Police Chief Phil Wills,
Police Sergeant Laramy Lawson, Police Officers John Kopp, Andy Seifert and Andrew Hagen

1. CALL TO ORDER
Mayor Tim Auringer called the meeting to order at 6:00 p.m.

2. PLEDGE OF ALLEGIANCE
Everyone stood and said the Pledge of Allegiance

3. ROLL CALL

The following were present for Roll Call: Mayor Auringer, City Council Members Adlor Olsen, Hub
Ericksen, and Aaron Hager,

4. APPROVAL OF THE AGENDA
Mr. Adlor moved to approve the agenda with additions. Mr. Hager seconded. Motion carried.

5. PRESENTATIONS OF PETITIONS AND COMMENTS
None

6. CONSENT AGENDA
A._Resolution 2006-08 Resolution adopting Elected Official Out-of-State Travel Policy
* M. Potter explained that this is a state mandated policy for elected officials
Staff are also looking at creating in “in-house” trave! policy for in-state travel
Staff is recommending approval
Any expenses over the amount indicated in the resolution will not be reimbursed
Mr. Hager moved approval of resolution. Mr. Ericksen seconded. Motion carried unanimously
Approval of wage increase for Deputy Clerk Kerry Rausch
Mr. Potter noted that the Council gave a positive review of Ms. Rausch at the Janvary 9, 2006
meeting however, forgot to officially approve the wage increase.
¢ Mr. Hager moved to approve wage increase from $13.49 to $13.96 per hour. Mr. Olsen seconded.
Motion carried unanimously
7. OLD BUSINESS
A. Review of Regional K-9 Training
*  Mr. Potter stated he has discussed with City Attorney and underwriter and gave them an overview of the
training to take place.

There are concerns in that there are agencies from other states and volunteers participating and the City’s
liability.

Attorney would like correspondence from Weir Agency

Staff will look into possibility of City Attorney drawing up waiver that volunteers could sign and also if
out-of-state agencies provide City with proof as liability coverage for their officers in attendance

Mr. Auringer moved to approve training once staff satisfactorily addresses for the League of Minnesota
Cities regarding liability issues for both officers and volunteers. Mr. Ericksen seconded. Motion carried
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unanimously. !
B.__Review of staffing levels of Police Department {Third full-time officer)

s  Discussion was held on staffing levels needed for police department
s Chief Wills presented data comparisons of other departments in similar sized communities




¢  When asked by the City Council, Police officers in attendance stated what they feel is right for the
department in regards to hiring full-time or part-time officers '

¢ Mr. Olsen called the Question

Mr. Ericksen moved to leave position unfilled for 1 year, but open for amending if after 3 months the

burden proves to great. Mr, Olsen seconded. Mr, Ericksen withdrew motion.

Mr. Ericksen moved not to hire a full-time officer, but to allow flexibility for hiring additional part-time

officer(s). Mr. Olsen seconded. Roll call vote was taken with 2 in favor and 2 opposed. Mr. Ericksen and

Mr. Olsen voted yes and Mayor Auringer and Mr. Hager voted no. Motion fails due to tie.

*  Mayor Auringer moved to hire third full-time officer. Mr. Hager seconded. Roll call vote was taken with

2 in favor and 2 opposed. Mr. Ericksen and Mr. Olsen voted no and Mayor Auringer and Mr. Hager votcd

yes. Motion fails due to tie.

Mr. Ericksen moved more to hire a full-time officer, but to allow police department flexibility to hire part-

time officer(s), subject to review after one year, Mr. Olsen seconded. Roll call vote was taken with 3 in

favor and 1 opposed. Mr. Ericksen, Mr. Olsen, and Mayor Auringer voted yes and Mr. Hager voted no.
C._Review of Goals and Objectives of Police Department
L}
[ ]
L

M. Potter stated that he would like to have all departments set goals and prioritize then
Police Department goals were reviewed
Mr. Hager asked Chief Wills to pick 2 short-term and 2 long-terms goals to work on first and present to the
council in future how department plans to implement and when
D.__Review of Goals and Obiectives of Police Chief
» Mr. Potter stated that it was Mr. Wills option to close the meeting or leave it open due to the performance
review.
Chief Wills opted to keep meeting open to public
Mr. Hager asked Chief Wills to identify most important goals and report back to council how and when
planning to implement
Mr. Potter recapped the outcomes and goals of the performance review that was conducted
Upon recommendation position goals will be monitored quarterly and a review will be help in 6 months
regarding performance and pay issues '
8. NEW BUSINESS
A. _Adjusting Pay Equity Point System
¢ Through audit it has been determined that City’s job scale’s points do not fall in line with State Job Match
Point System.
* Laura with the Council of Governments has recommended to staff that council approves State’s Job Maich
Point System
¢ Council would like more information as to how approving State Job Match Point System will affect City
before vating on issue
9. ADJOURNMENT '
Mr. Olsen moved to adjourn meeting at 8:08 p.m.. Mr. Ericksen seconded. Motion carried




MINUTES
CITY OF EAGLE LAKE
CITY COUNCIL MEETING
JANUARY 9, 2006

Members Present: Mayor Tim Auringer, City Council Members Hub Ericksen, Adlor Olsen, and Aaron
Hager

Members Absent: Patty Raddatz

Staff Present: City Administrator Brad Potter, Deputy Clerk Kerry Rausch, Public Works Director Rick .
Reinbold, Police Chief Phil Wills, Fire Chief Clete Frederick, Police Sergeant Laramy Lawson, Sergeant
Laramy Lawson, Police Officers Andy Seifert and Andrew Hagen

1.

CALL TO ORDER
Mayor Tim Auringer called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE
Everyone stood and said the Pledge of Allegiance

ROLL CALL

The following were present for Roll Call: Mayor Auringer, City Council Members Adlor Olsen, Hub
Ericksen, and Aaron Hager.

. APPROVAL OF THE AGENDA

Mr. Hager moved to approve the agenda with additions. Mr. Olsen seconded. Motion carried.

. APPROVAL OF THE DECEMBER 5, 2005 TRUTH AND TAXATION MEETING,

DECEMBER 5, 2005 REGULAR COUNCIL MEETING AND DECEMBER 27 SPECIAL
MEETING MINUTES

Mr, Olsen moved to approve the minutes of the Truth and Taxation meeting, regular council meeting
and the special meeting. Mr. Hager seconded. Motion carried

. Public Hearing - None

. PRESENTATIONS OF PETITIONS AND COMMENTS

None

ORDINANCES AND RESOLUTIONS

A. Ordinance 2005-12 Second reading of an Ordinance rezoning property described as Lots 1, 2. 3,
4, 3, and 6. Block Four, Lots 2.3, 4. 5. 6 and 7. Block Three and the adjacent portion of vacated
Industrial Drive from 1.-1. Light Industrial to R-3. Limited Multiple Family Residential District

*  Mr. Potter stated this would be changing the parcel of land from an Industrial to Residential
Zoning,

¢ Planning Commission is recommending the change in rezoning

®  Staff recommends approval of ordinance

¢ A Public Hearing was opened and closed

*  Mr. Hager moved to approve ordinance for rezoning. Mr. Ericksen seconded. Motion carried
unanimously.

B. Ordinance 2006-01 Public Hearing or Ordinance amending Chapter § of the City Code
Establishing Rates and Repulating for Water Service.

¢  Mr. Potter stated that by amending Chapter 8 for water rates would allow City to set water rates by
resolution instead of by ordinance

* Public comments were heard. Kip Bruender of Joan Lane asked if this would mean that no public
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notice would be needed, which is correct. Public hearing was closed.
Mr. Hager asked why we would want to do this and Mr. Potter stated that this would streamline

the process to keep uniform with other fees processed at the beginning of each yea.

Mr. Olsen moved to approve change in ordinance but still publish notice of proposed rate changes”
in City's official newspaper at least 10 days prior to adoption of rate changes. Mz, Hager
seconded. Motion carried unanimously.

Ordinance 2006-02 Public Hearing for Qrdinance amending Chapter 5 Subdivision and
Development Regulations of the City Code by establishing Section 5.600 Fees

Mr. Potter stated this is the way to legally set fees for services

Public Hearing was opened with no comments and then closed.

Mr. Ericksen moved to approve ordinance. Mr, Olsen seconded. Motion casried unanimously.
Ordinance 2006-03 Public Hearing or Qrdinance amending various sections of Chapter 6 of the
City Code (Zoning)

Mr. Potter stated this is to set up a fee structure

Public hearing was opened with no comments and then closed
Mr. Hager moved to approve ordinance. Mr. Ericksen seconded. Motion carried unanimously
Ordinance 2006-04 Ordinance amending Section 26.03 Access to Parks and Recreation Areas.

The ordinance would amend Fees for renting Basketball Court or Hockey Rink in City Park

Mr, Potter mentioned this would be a clarification of the ordinance in which ordinance would refer

to a resolution for setting fees

Public hearing was opened with no comments and then closed.

Mr, Olsen moved to approve ordinance. Mr. Hager seconded. Motion carried unanimously.

Resolution 2006-01, a Resolution Designating the Depositories of the City

Mr, Potter stated this is a state statute requirement ’
The current has grown by keeping with local banks, 4M, and other banks with higher returns.

All are FDIC insured and have no on-line fees

Mr. Potter would like to see City more aggressive with monies in attempt to keep property tax
levies down

No comments from public

Mr. Ericksen moved to approve resolution, Mr. Olsen seconded. Motion carried unanimously.
Resolution 2006-02 a Resolution Segting the Fee Schedule for 2006

Mr. Potter stated that any proposed rate increases were published with bulk water and water rates
increasing,

Proposed rate increases are due to City's growth,

City is looking at a three prong approach to funding the new well which is needed. That being
from rate increase, hook up fees, and water area charge

Public comments were taken from Jim Peterson in which he asked if other alternatives have been
looked into such as limiting City's growth. Mr. Peterson also mentioned possibly piping water in |
from Mankato with an intergovernmental agreement

Mr, Potter mentioned that RFP's on the well project are due in next week and may address these
issues. Mention was also made that if City looks at piping water in from Mankato we would still 1
be likely to see water rate increase since Mankato’s water rate is higher than City’s.

Resident, Jim Enz asked for clarification on outside meter remote reads and how accurate outside

meters are.

Resident, Kip Bruender inquired to the revenue in the water account as of today and if this would

help subsidize a new well. Staff mentioned that there is a balance in this account, which some of

the monies go towards salaries and water main breaks

A new well will likely cost between $300,000 and $700,000

Enterprise fund has balance today and will help ensure funds remain

Mr. Bruender asked if it would be good to wait until cost of well can be accurately determined :
prior to setting new water rates,

Council discussed options in setting water rates
Mr. Ericksen moved to approve fee schedule as presented. Motion died for lack of second.




Mr. Hager moved to approve fee schedule as presented with the exception to the water usage rate,
which could be addressed at a later date. Mr. Ericksen seconded. Motion carried unanimously.

Resolution 2006-03 a Resolution of the City of Eagle Lake for the approval of the City's Land
Use Plan (Public Hearing Required)

M. Potter explained that the land use plan is a look at where the City is going

1t is an outline for the City as to where we want 10 grow and not to force people to develop their
properties

Provides for sanitary sewer planning

Public hearing was opened with comments take from Don Schneider, LeRay township supervisor,
He asked how far along City s, in regards to industrial parks. City has approached one land
owner to get thoughts, but there is nothing on the table.

Public hearing closed.

Mr, Hager moved to table resolution. Mr, Olsen seconded. Motion tabled.

City staff would meet with LeRay Township to discuss possible concerns,

9. CONSENT AGENDA '

Items requested to be pulled are Anniversary Review of Police Chief, Phil Wills and Six Month
Probationary Review of Deputy Clerk, Kerry Rausch that will be addressed in a closed meeting.

Mr. Hager moved to accept consent agenda, excluding pulled items. Mr. Olsen carried. Motion
carried.

10. OLD BUSINESS

A,

Tax Increment Financing — John Volmary
This is a request to start the process, not to approve TIF agreement

Mr. Hager asked for clarification on setting tax schedule and also asked it City can set the number of years
for TIF. Mr. Volmary stated that City can set years TIF would be in place.

The next step in process is o approve entering into an agreement with Northland Securities to develop TIF
documents. Mr. Volmary would pay the associated fees.

Mr. Ericksen moved to proceed into agreement with Northland Securities. Mr, Hager seconded. Motion
carried 3 in favor and 1 opposed (Mr. Olsen).

B. Agregment with Mankato Area Hockey Association

Public Works Director Mr. Reinbold stated that he has checked with other communities as to outdoor ice
rink rental fees in which he would other communities do not rent their outside ice ‘
Local members of MAHA have indicated that they think there should be a reduced rate for residents
Agreement between MAHA and City is clear in regards to hours and insurance coverage. Liability is the
biggest issued remaining,

Mr, Olsen moved to enter into agreement with MAHA. Mr. Hager seconded. Motion carried unanimously

1L NEW BUSINESS

A,
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Bills over $1.000
Mr., Potter explained questions that were addressed
Mr. Ericksen moved to approve bills over $1,000. Mr. Hager seconded, Motion carried. !
Annual Appointments of Coungi] Members to City Committees and Acting Mayor
Mr. Olsen moved to approve appointments as presented in packet. Mr. Ericksen seconded. Motion
carried,
Annual Designation of Official Newspaper
Mr. Olsen moved to maintain the Lake Regions Times as the City’s official newspaper
Mr. Hager seconded. Motion carried unanimously
Discussion of City Council Wages
Mr. Olsen moved to increase council wages by 350 for regular meetings
Mr. Potter mentioned that this is an item which needs to be published prior to official action.

Mr. Hager and Mr. Ericksen agreed that City may want to leave wages for regular meetings alone, but look
at changing wage rates fir special meetings
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Discussion to be continued at later Council meeting

Agreement with Progress Land Company to privately improve portion of 598™ Avenye from Qw] Lane to
Peregrine Avenue

This is the same general agreement as Phase 1 with the exception of the letter of credit issue

Progress Land has approved agreement pending attorney approval

1st agreement is still not signed

The street involved is a rural section and is 24 feet wide with gravel shoulders and will be paid for by
developer

Mr. Hager moved to approve agreement. Mr. Ericksen seconded. Motion carried unanimously,

Andrew Seifert Resignation '

Andrew Seifert has turned in his resignation with his last day of employment with the City being January
29, 2006.

Mr. Hager moved to approve Officer Seifert’s resignation. Mr. Olsen seconded. Motion carried
unanimously.

Discussion was held as to filling the vacancy within the police department due to Officer Seifert’s
resignation.

Mr. Hager moved to opening a full-time position within the police department. Motion dies for lack of
second.

Discussion followed including looking into staff option,
Discussion will be brought forward in special meeting scheduled for January 19, 2006

. American Legion Gambling Resolution

Renewal of Charitable Gambling License is a annual event
Staff recommend approving resolution

Mr. Olsen moved to approve American Legion Gambling Resolution. Mr, Ericksen seconded. Mouon
carried unanimously.

Personnel evaluation for the anniversary Review of Police Chief, Phil Wills and Six Month Probationary

Review of Deputy Clerk, Kerry Rausch,

At 9:30 p.m.,, the meeting was closed to the public regarding the personnel evaluation for the anniversary
Review of Police Chief, Phil Wills and Six Month Probationary Review of Deputy Clerk, Kerry Raunsch.

The Council met with Ms. Rausch and Mr. Wills to discuss their performance reviews and to discuss possible
wage increases with the position. The outcomes of the reviews would be presented at the City Council
meeting.

11. ADJOURNMENT

After the personnei evalpations were completed, Mr. Olsen moved to adjourn meeting at 10:20 p.m. Mr,
Hager seconded. Motion carried.
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