
      WTAP-TV in Parkersburg, WV, is now multicasting three different stations. In addition to our

primary station (NBC) which is on HF channel 15 and digital channel 15.1, we are sending our a FOX

affiliate out on 15.2, and a UPN (soon to become MyNetwork) on 15.3

      For the past few years, WTAP has broadcast live and tape-delayed local high school football

games on Friday nights on its NBC station. Doing so, required us to pre-empt "The Tonight Show,"

upsetting some viewers, upsetting the network, and probably costing us some money.

      Now that we have our alternate stations up and running, we will probably do our tape-delayed

broadcasts on our FOX and/or UPN stations, and may even find a way to play these taped games

more than once, providing a service that we could not do with our analog or single-single only.

      So far, we've had decent cooperation from two local cable operators in carying these signals on

their basic tiers. We're having trouble getting Adelphia to come to the table and there are several

smaller, locally-owned cable systems that have not come on board either.

        While the initial agreement has gone well with those two cable systems, there's no telling how

negotiations for continuation of that carriage, beyond the intial term, will go.

        The only way a local station can make the investnment required to create these additional

stations is when they can be confident of universal carriage of those stations within their DMA.

Without must-carry, they will not have that assurance.

       And WTAP is an example of a station that will be using its multi-cast capability to provide more

local services to our local area, and will be aggressively looking for more opportunities to do so.


