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To: Jackie Wright. Executive Director, Office ofPublic Engagement and InformatioD,
SRJm>

Fro Nicole Sawaya. General Manager, KALW, fin

The foUowing report beginsfrom la.st March 2001 when lbegan a.s General Mano.ger at
KALW, 1would liles to pre/aCil the report with a thankyou to SuperintendentDr. .4rlene
Ackerman aNI toyou, Jac1de, for giving me the opportunity toput alll11)' skill&,
experience, and talents towards making KALWQ 811CC1!3sjii1 public radio stotiOfL

Clearly, KALW was acfri1t Leadership and vision were lacking, staffWllB balkanjzed
with low morale, listener support WBS'showinB signs of faI1iDg o~ and audience numbcn
were decreasing. Such WBS the Iltatc ofthe station when I arrived. Since then there have
been many changes and KALW, I am happy t9 report, is on the rise.

Prommmlll'i
.We have begun to tnmsfmm the programming to reflect a mix ofnational, international,
and locallyproduced radio shows focussing on new.. infonnation, and entcitalmnllllt.
New programs aDd spedal proarams launched within the put year:
• UpFronti Dlspatcbes From tbe New Malorltfet - a wceJcly show done in

collaboration with New Cslifomia Media (a consortium ofover 400 cthni<; language
news organizations) and YOI Youth Outlook, withhOst Ssndip Roy. The prOliBiA .
gives afive-minute hcsdline news roundup tilnn the ethnic press then launches into
inta'Yicws with J'lIICly beard authors, newamakers. joumalists. and youth repnliq ,.
issues in communities ofcolor both Ioca1 and international. Featured conuibuton
include PC\1D8 Vonp, Rene Cira-Cruz, Andrew Lam, Leticia Hernandez, and
Christine WOJII.

• Working Assets Radio with Laura F1anden - a daily local call-in show done in
collaboration with Workin& Assets, Inc. the socia1ly responsible corporation based in
San FranciscO. Worlcing Assets Radio was launched the week after September 11·
and features topics ranging from breaking Dews to general interest stories. The
progtBID is ca1Ier-driven and has gsmered tremendous support and interest in the Bay
Area. It has been given a ''Kudo Award'! from American Women in Radio and
Television 001dc:D Gate Chapter, to be lIlIDOuuced in June 2002.

• The Story orAfrJea - aired during Black History Month. This WlIB a higblyproduced
documentary series heard in the Bay Area only on KALW. Produced bY the BBC. the
series was narrated and produced byjoumalists &om all over the continent ofAfiica. .

• Healtb Mind and Body witb Panl Linde. MD - a wceldy IS-minute program painld
up with the ongoing AIDS Update. 'Ibis is a locally produced show focussiDg on a
variety ofhealthi-.

• Monthly MaDager's Report to the ListeneD - a monthly progtBID aired at variOUl
times hostedbyKALWa general manager. It is a call-in show that features news
about the station, interviews with station-related people (first program had III
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interview with sirperlntendent Arl_A~and the second with BobM_
from the Algebra Project), tben opens the phone line8 to gather opinions about
KALW -programs from listeners. It" about acc:ountability.

• Back to Sc~oollbDi - XALWdid liveWImpott\\e'Beck\0 SchoolRallyhold
this past Fall. Commissioners Chin and CIiong gave live interviews along with M'a)W
Willie Brown.

• KALW Town Hall Meeti!g with To!y lrOp.....1bia was a special hour and half
. broadcast featuring Tony Irons, COO ofSFUSD so that Mr. Irons could explain the

facilities plll1llling process and get questions and c:omment8 fi:om listcIlen. KALW is
prepared to do a follow-up on-air Town Hallonce the Facilities Blueprint ill UDI'OIIcd.

• September 11" - KALW went into high gearwith special progtallilning in thewaite
of the attacks. For over five days we put together a JDix ofreports from NPR. BBC.
.and the CBC includiDg local1ive-calls ina to f8ci1itate c:onversation in the CODIIDunity.
KALWwas honored to have Superintendent Ackennan lead the IDOIDent ofsilence
on-air. K.ALW also provided listeners and other radio stations with up to the nUnuto
news about SFUSD school closures in collaboration with SFUSD Office ofPubUc
Engagement and Information.

• The» and Now - A new cblssical music program locally produced. The show
features music from the 19" and 20· century and interviews with local artists such u
Gwen Mock, and is hoited by pianist Sarah CahilL . .

• The Human Chora, - A new locally produced program by ;Jonathan HueDI'. Tba
half-hour show takes a deeper look at the storybdJind the music. The fiIst program
featured Billy Holiday's cluaic "Strange Fruit" and the story behind the sons.

• Tee» Environmental Media Netw0rlt Based in San RafiIe1, this group does two:­
minute programs that we air durlDg NPR.'. "Living On Earth.II KALW is
collaborating with the TEMN and offers the station u a base ofoperation when they
are training youth from San FranciIIco. May 28" will be a WOJkshop for )'OUII,I ..

jouma1ists enrolled in the program. Their foc:ua i, on the enviroDment and traiDiDg
young people in enviroDmental journalism Theybave a tremendous record ofIUOC_
and we are very excited to be collaborating with the group.

• Be Sound - a five part series done in collaboration with Sanchez ElementarY Sehool.
KALW IIIIS so far provided over $15,000 in in-kind support for the show such ai III
engineer, a producer/editor, studio time, etc. We have develc:iped thi. u a ptototype
for bow we can collaborate with other SFUSD schoolt in the future. However, we are
~un:e strapped, SO until we can get substantial money to wlClerwrito the cfforta, we
will be limited to only oneper year.

• SFUSD InsldeQutll4e - In collaboration with SFUSD', Office ofPub1ic .
Engagement and Information, these two-mjnute "drop-ina" feat1U'llDeWI and views
about SFUSD. KALW places them during morning drive time programs and eveaing
drive time progt8IDI to maximize outreach to liatenlll'll. A fresh segment is recoMed
eacbweek.

• Special ProgrlJD!-Dwing the put yearKALWIIIIS featw'ed many special
progt8IDI fi:om natiollll1, international and local prodUClll'l. Programs have ranged
from subjects such as Islam, 1udaism, acieoce, the euviromn-. and many lll'ts .
specials.
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• Ongoing Programs - KALW continues to present a stellar array of_ programs
from national and international program providcca. KALW also continues to plCSD

fine local programs such as Your Legal )Yfbts with Chuck Flpney. MJn41 Oyer

Matter, and greatmusic programa featurlnsmusic~Folk, World and African
gemcs.

Audience .
• According to audience research that KALW subscribes to, in-Spring 2001 KALWI

audience was measured at 99,000. Spring 2002 shows a substantive increase in
audience - 120,000 measured listeners and growing.

Fundrslslng
• KALW has completed two ofits most successful fund drives in the shortest amount

oftime this past year. The Fall fund drive went over goal and registered at over .
$320,000 with a 95% fulfillment. During that drive, we game:red over 1,000now
members and over 3,000 calls. Our recently completed Spring fund drive hit goal at
$220,000 with 800 new members pledging, and over 2,000 phone calli.

• With some postage stamps and an in-house letter, KALW received over $32,000 in
challenge money solicited for the fund drive. This was a first in KALW history.

Finances ..'
• KALW was in serious trouble with the Corporation for Public Broadcasting (CPB),

our (ederal funders. Reports..;. both the annual audit and station activities lepcnt1­
were chronically late. Since my lllrival, I have now smoothed relations with CPB by
building relations with our Washington funders, and getting in our reports' on time.
Our annual audit was actually completed with a few weeb to spare thank8 to the
good work ofPaulcttc Terrell and our auditors, who I convinced to remain with ui.

• KALW receives 750/. of Its annual operadnl budget from lIItenen. The_
comes from CPB, some underwriters, studio rentals, occasiOllll1 gnmts. and JJIIIiar
donors. We are now financially healthy and are keeping expenditures onpoint with .
~~~ .

License Challenge
• KALW had a license challenge levied against the station and the license holders

(SFUSD Board ofCommissioners) with the FCC in the late 1990's. When I came on
as general manager, I quickly discovered that the challenge had not yet been resolved, .
nor was there evidence that it was an issueofpri~ for former managemllllt

• What I discovered: The IiCCIIIIC challenge was put forward by a group called "Golden
Gate Public Radio (GGPR)." I was appalled to team that GGPR was comprised of
people from within the station, and that affidavits had been signed by people from
within the station as well The challenge a1lcged that there had been EEO violations,
FCC violations on the part ora former manager, and allegations that thcpublic file
bad not been kept in proper order. .

• I immediately put tire under our FCC lswye:r in Washington DC, Ernie Sanchez. to
give me a full report ofthe license challenge (his confidential report was then
submitted to I>avid Campos and OPEl) and apprise me ofthe latest situation. Thrilled
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that the new leadersmp at the station saw the liccmse chal1enge lis a top priority for
resolution, Mr. Sanchez was able to~ forwaro motion fiom the FCC.

• The 'FCC bas thrown out all the allegations. One piece ofpaper, which was mimg

kom thepublic file, maybe what we finally get out 'nanna l\ig\\\\)I\~ fat. Wo" "
are still waiting on word from the FCC tor"the Dnal'resolution.

• License challenges should be taken very seriously. You risk losing the station and
huge fines, as well. That KALW's license chal\enge was generated by insiders and
some staff is deplorable, especially in light of the fact that the allegations Wele bogus
and mean-spirited.

TeebuoJogy
• KALW is finally streaming on the Internetl
• KALWreceived an $11,000 grant from the State ofCa1ifornia for digital upgrade

which we hope to put towards building the base for digital broadcastiDg.
• We have upgraded on-air equipment and editing equipment.

§!!II
• KALW management continues to support all the efforts ofstaB:

• " • KALW has expanded its volunteer roles and has brought several young people in IS
volunteers.

• Management is offering staffdevelopment opportunities by offering digital editing
workshops. "..

• Management communicates with all staffon aregular basis and promotes and enacts
an open door policy. All letters received by the station are posted for all to'Ie8d (a ,
first), audience research is posted, award opportunities are posted IS well

• Many staffand volunteer producers would say that morale is up and much ofthe old
culture is ebsnging. . .

• However, there is still a small culture ofcomplaiirt left at the statiOn. I have tried very
hard to eradicate it, but there will always be employees who, despite their privileged"
positions, find things to complain about.

Community Relatlw
• During the past year. KALWhas been a media sponsor for the Stem Grove Festival,

the Bluegrass Festival (thanks to Peter Thompson), "and the Celtic Arts Festival
(thanks to loAnn Mar). We are aIao going to be a media sponsor for the Friends of
Park and Recreation's Campaign to RestOre the Conservatory ofFlowen.

• KALW is now in good standing with National Public Radio (NPR.), California Public
Radio (CPR), and National Federation ofCommunity Broadcasters (NFCB). "

.Relations are strong with many arts organizAtions in the city such as the Opera and
A.C.T. thanks to long time AlO Alan Farley.

• KALW's general manager now sits on the Board ofDirectors ofSPUR (San
Francisco Planning and Urban Research) and is on the Advisory Board ofYouth
Speaks, and the Television Race Initiative - a national organization. I have also been
invited to be on the Fine Arts Museums Eternal Egypt Committee, and have been a
keynote speaker at several events including the.Peace and Social Justice Organization
in Marin CountY. .
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•. In aweek, I will be on a panel at the annual Public Radio Conference inWasbiDgton

DC a\ougmtnBttk'iBondfunn Wot\dn& Assets Radio to discuss our co\labotation.
And on June 12lh, I will be honored with the Milestone Award at the American
Women in Radio and Television Golden Gate Chapter's annua11uncheOn. .

I am pleased to report that in a little over a year KALW is on the move with new
programs, better fundraising, and gainingpromii1~ in the Bay Area. I thank you for
the opportunitY to report the go<Xl illlWS1II1dsincerclythaDk-yollfor-all your support.

Fedeyal Communications Coin,miss~
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