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February 15, 2007

The Honorable Kevin J. Martin
Chairman

Federal Communications Commission
445 12" Street, SW

Washington, DC 20554

Dear Chairman Martin:

In July 2004, the Federal Communications Commission (the “Commission™) adopted the
800 MHz Report and Order (Report and Order) requiring the reconfiguration of the 800 MHz
band to eliminate interference to public safety and other land mobile communications systems.'
The Commission also designated a Transition Administrator (“TA”) to develop procedures and
timelines for various stages of the reconfiguration process.

Given our experience with the first 18 months of the process, we believe that the
Commission should now direct the TA to develop specific benchmarks to complete
reconfiguration of the NPSPAC channels (channels 601-720). While much has been
accomplished to date, we believe that the extensive planning necessary for each specific
NPSPAC system reconfiguration, interoperability concerns, resource limitations, and other
factors require the TA to work closely with public safety organizations and licensees, Sprint
Nextel, and equipment and service providers to develop plans and schedules to ensure a smooth
transition to the reconfigured channel plan.

Accordingly, the Commission should task the TA with developing plans and
recommended benchmarks for NPSPAC reconfiguration. The TA should take into consideration
factors such as licensees’ overall preparedness, including the status of plans for maintaining
interoperability among NPSPAC systems within relevant geographic areas, the resources
available for planning and reconfiguration implementation, and the impact on all incumbent
operators, including Sprint Nextel, within relevant geographic areas. The TA should carry out
this task in consultation with affected public safety licensees, their vendors and consultants, and
Sprint Nextel.

As a first step, within the next two months, the TA should identify NPSPAC systems that
can complete their reconfiguration in 2007 and schedule them accordingly. The TA should
complete this recommended NPSPAC reconfiguration schedule by July 15, 2007.

! Improving Public Safety Communications in the 800 MHz Band, Report and Order, WT Docket No. 02-
55, 19 FCC Red 14969 (2004) (“Report and Order”).
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We appreciate the opportunity to present this proposal for facilitating the success of
Phase II of the 800 MHz reconfiguration project. We look forward to prompt Commission
action and are available to provide further information or answer any questions you or your staff
may have.

Sincerely,

Wanda S. McCarley

President

Association of Public-Safety Communications
Officials-International

Harlin R. McEwen, Chairman
Communications & Technology Committee
International Association of Chiefs of Police
Communications Advisor, Major City Chiefs
Association, National Sheriffs Association, and
Major County Sheriffs Association

Alan Caldwell
Senior Advisor, Government Relations
International Association of Fire Chiefs

Patricia C. Tikkala
Vice President — Spectrum Management
Sprint Nextel Corporation
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