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BEFORE THE
FEDERAL COMMUNICATIONS COMMISSION

WASHINGTON, D.C. 20554

CC Docket No. 96-45

CC Docket No. 02-6

)
)
)
)
)
)
)
)
)
)

PETITION FOR REVIEW

by Vanguard Academy

Request for Review

In the Matter of

of the Decision of the
Universal Service Administrative Company

Vanguard Academy ("Vanguard Academy") hereby requests

Communications Commission ("FCC") reconsider and reverse the denial of funding

decision that the Schools and Libraries Division ("SLD") of the Universal Service

Administrative Company ("USAC") issued on January 31, 2006, on the request of

Vanguard Academy ("Vanguard Academy") for internal connections Basic Maintenance.

I. INTRODUCTION

Vanguard Academy seeks a review of SLD's decision denying application for E­

Rate Basic Maintenance funding for year 2006-2007 (Funding Year Nine). In that

decision USAC determined that Vanguard Academy's request for Basic Maintenance was

not justified as cost-effective as required by the Schools and Libraries Support

Mechanism's rules and procedures regarding Form 47I Application filed.
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II. SUMMARY OF FACTS AND ARGUMENT

At the time ofE-rate Year 9 Funding Year 2006 Vanguard Academy posted Fonn

470 Application request for services to include eligible Basic Maintenance for previously

approved eligible e-rate purchases.

On January 17, 2006, Vanguard Academy posted Fonn 470 Application for

requesting services. Vanguard Academy submitted Fonn 471 to SLD on February 16,

2006 in order to apply for E-Rate Program funding. After Fonn 471 was submitted, SLD

provided Fonn 471 RAL Receipt Acknowledgement Letter with all identified services

and service providers chosen. August 7,2006 Universal Service Administrative Company

(USAC) Program Integrity Assurance (PIA) team responsible for reviewing Fonn 471

dispatched fax message to Vanguard Academy. Message had questions pertaining to

application reviews regarding telecom services, basic maintenance services along with

requests for service inventory items and contract. Vanguard Academy responded

answering all specific questions.

August 10, 2006 Universal Service Administrative Company (USAC) Program Integrity

Assurance (PIA) team responsible for reviewing Fonn 471 dispatched second fax

message to Vanguard Academy. Vanguard Academy responded within dead-line with

answers to all questions concerning SBC documentation and video conferencing system.

August 14, 2006 Vanguard Academy received a third fax request from the Universal

Service Administrative Company (USAC) Program Integrity Assurance (PIA) team

responsible for reviewing Fonn 471. Third request contained specific requests for

infonnation to validate the request for Basic Maintenance services. Signed contract was

provided, specific detailed inventory listing of all equipment to be serviced with all

necessary eligible components. There was a request for any special circumstances that

USAC should be aware of when calculating services.

3



Mr. Olivarez's letter of August 18, 2006 is attached hereto as exhibit "A" and

incorporated by reference herein for all purposes. Vanguard Academy responded with the

following reasonable information to Mr. Sal Cooper.

Current enrollment now stands at approximately 295 students for this site. Additionally, with
continued student population growth experienced at Vanguard Academy we anticipate
approximately a 3-5% growth per year over the next several years. With this expected growth and
services mandated for Public Education we should expect to see future enrollment reaching
figures of 350 plus students at the Academy. This is a large enough facility where with increased
enrollment and newly completed construction of our facifity we will require appropriate networking
services to maintain quality of education content as required by law.

With this explanation of continued growth, it would explain the need for all network components
and maintenance services that are required to provide services to the school site.

As far as demonstrating that this request is most cost-effective under FCC rules, the Internal
Connections were requested as a proactive approach in designing infrastructure for future
requirements which can be an acceptable system design. With program rules specifically
requiring Two in Five Year mandates for Internal Connections our new school bUilding along with
technology acquisitions were specifically tailored to offer Vanguard Academy planned expansion
to accomplish network infrastructure upgrades and services for growing student population.

Service Provider chosen for this specific project offers complete Inter-Tel and Extreme Networks
authorized service to fully assist with any and all warranty work for all voice and data
communications equipment installed at this facility.

September 19, 2006 Funding Commitment Decision Letter (FCDL) letter acknowledged

denial decisions based upon a Cost Effectiveness Review, which has determined that the

request for basic maintenance has not been justified as cost effective as required by FCC

rules.

November 2, 2006 Vanguard Academy prepared and submitted "Letter of Appeal" to

clarify USAC decision along with information acknowledging that the FCC had

addressed cost effective services.

In fact, the FCC issued a decision addressing an appeal from Academia Discipulos de Cristos in
Puerto Rico and similar appeals from 29 other applicants (see DA-06-16421. Footnote #29 which
reads: The Commission's rules, however do not expressly establish a bright line test for what is a
'cost effective service." Although the Commission has requested comment on whether it would be
beneficial to develop such a test, it has not, to date, enunciated bright line standards for
determining when a particular service is priced so high as to be considered excessive or not cost­
effective.
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Vanguard Academy had suggested that the denial appeared to be highly subjective and

selective in its nature. Furthermore, Vanguard Academy hoped that the Schools and

Libraries Division would reach out to applicants and service providers in an effort to

establish and announce reasonable guidelines for Basic Maintenance service requests.

Vanguard Academy requested a copy of USAC' s established guidelines or rules used for

arriving at the final decision for denial.

November 7, 2006 Vanguard Academy received correspondence from USAC

acknowledging receipt of the appeal letter stating a series of steps would take place. First

USAC would review correspondence, second consult PIA records and documents and

finall y respond once review process completed.

January 17,2007 Vanguard Academy received from USAC Administrator's Decision on

Appeal letter for Funding Year 2006-2007. Once again this letter acknowledges that the

request for basic maintenance services was denied due to not justified as cost effective as

required by the Schools and Libraries Support Mechanism's rules and procedures. The

cost of maintenance for piece of equipment ($1,775.26), cost of maintenance for your

cabling system ($100.00) per drop and cost per student ($654.13) has been found to be

not cost effective.

The FCC has acknowledged this problem and has asked for comments.

From the Third Report and Order and Second Further Notice of Proposed Rulemaking, 18 FCC
Red 26912 (2003):

Cost-Effective Funding Requests. We seek comment on whether we should codify additional rules
to ensure that applicants make informed and reasonable decisions for which services they will seek
discounts. Currently, our rules specify that, in selecting a service provider, a recipient must
carefully consider all bids submitted and must select the most cost-effective service offering. '0
Moreover, the Universal Service Order makes clear that applicants must request services based on
an assessment of their reasonable needs. 21

To date, Vanguard Academy cannot locate nor find any guidelines that have been

adopted. We have located once again as recently as August 16, 2006, in the Academia

Discipulos de Cristo appeal decision, that the FCC stated that no guidelines have been
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established. In revlewmg that decision, the FCC in footnote 29 states, "The

Commission's rules, however, do not expressly establish a bright line test for what is a

'cost-effective service.' Although the Commission has requested comment on whether it

would be beneficial to develop such a test, it has not, to date, enunciated bright line

standards for determining when a service is priced so high as to be considered excessive

or not cost-effective".

Vanguard Academy affirms that without such test for guidance it appears that USAC has

taken a position of arbitrary and capricious application of its guidelines without any

established rules, either subjective or objective. Vanguard Academy complied with all

PIA requests and tried to fully explain the need for basic maintenance services on already

funded and approved eligible equipment.

The FCC has noted that the E-rate program is fraught with complexity from the

perspective of beneficiaries and the program rules and guidelines have changed many

times.

Vanguard Academy respectfully requests that SLD reconsider Vanguard Academy's

application for E-Rate Basic Maintenance funding, and either grant Vanguard Academy's

request, or remand Vanguard Academy's case to USAC with instructions to either grant

or permit Vanguard Academy to make any additional necessary demonstrations of

information concerning its E-rate application.

III. Conclusion

On review, Petitioner requests that SLD grant Vanguard Academy's application

for Year Nine E-Rate funding.

Respectfully submitted,

Vanguard Academy

By: -+--J'-f;H,L---'=:":=-=-=-","",,~-
,

1200 Eas Kelly
P.O. Box 730
Pharr, Texas 78577
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August 18, 2006

Sal Cooper
Program Integrity Assurance
E-rate Program

E-rate Application 535776

Dear Mr. Cooper,

~GUARDAooFMY
"A Purpose in Life, A Reason for Learning" /'

~:,\",~J' >
\ ,,-cC -;:;;->~&

We received your Fax regarding the review of our application and wanted to respond to help your
department complete PIA Review.

Application # 535776 FRN 1482761 the information needed to complete this evaluation is as
follows:

• A complete copy of your signed, executed contract for the services requested in FRN
1482761

Please see following signed "Binding Agreement" and signed "Maintenance Contract" has
already been provided.

Binding Agreement
AI:.o!:plance by Vn Gu.d AcaatmyeiChl::t vem.:ny {J( in 'wtitin,or tt1is~ from '"t~

v-,'''jtcrliUft,r [Mi, to ,Van Guard AelI!I»mywill~ I btndin,~ between

'''''''' e-_Iii ,lislIJ,W. WId V. au.rdAcadtmy'~ IJf form 471· 1O,SLD with

I~ e-&II1~OQ lM liIIAe -nO Spin incluiW Wi11 luffk:e for 'COllflfflWiOn of:a

bindi"l~n1 and a~ to pM"0l'm _II .".eed 00 aMI funded work 01" JeIVion. All

m ..i~ teJml; 1Iftd· COlIditIilmoi _JftlpOUI,Uwell as 'iIllr~. dIaqes Of

IldjUstmellh; IfIIIIIed 011 by 'D«b fIMie" "illbt adhmd to Wilbin the 2006 - 2(tf1'E·nKe fund:iat
ritrdine u petStDIimetm. and'lIIil'ldows.

It's f'lrthet UIldmWod cr.t part or • tintire ptOjCU is ...iableiil tennsOf brai'ld fWllt!5,

$Il~ pricie ndtenns'.mf'~ Afllllow IIp --mlbtrtwcen V.. GIWd'~y.-nd

t:nreviryCctm~ LIiI.~ i. ~'IO di5c\iu functkm, ,PriCeI, '- and

c~mOlU Of If14ttlId JlrOp;JullJulm required if .n .waI tCinns.N1~' wnocepUible

by":an'OuvdAcackmy~t IldIJriIyCO-" '1_ will ~ ptrtIci.,.il\fitltt.SCbI::JQj,

& UbtIriU Divilion of e1earonk i1ivoi;;.e rrermnisaon lbrOllJhoot 1M .IilhifiB& projrll'll.

lnte,ntr CcrnrnlUlk:alims wm lit- IIIlliJing Clandard &(>oe.,AllllUtal ,pnxocoI :Wflich petrt'litI.

propll'Uiw; pfI)'mCft1S, whidl wt11 be Inw,nfy~I' sole rapoetibillty to i""kmem

and will «ird0!'l7l to lnteJrity Commllllication.'· usual ..nd~ funn lifitlYOieing

prtridllttll wIIic'b allows f()l' panilll ed¥mce inV(licill&.

II', rllnhef Ill'Idenlood byJ~ e--.ico!Nair iii. !Nt fhev.. k:ni«tl olfetcid I1e soldy

concingen: 011 Van Guard Academy ~ceivinB'~ .&-weftmdbq: f'l)l"tfm; prOjcel

D•• ;;I-16-Dw

400 S. "I" Road· P.O. Box 730 . Pharr, TX 78577 . Office: 956/ 283-1700 . Fax: 956/702-2 I80



• Please indicate the make, model, quantity, and function of all equipment that will be
maintained.

Please see following equipment list with make, model, quantity, and function ofall
equipment to be maintained.

Inventory Listing

DHC~IDOMAIN SERVERS

3808 Chllili,
3804ChIoqi.
",CPo_au
SMM;· Fulll3
WM-<4T1i
GM-4Ti
FM-32TI
GM-18Ti
SU3000RUXL3U
SUA1500RU2U
150402

EMAIL SERVER

Vangulrd Academy/Mao, Modal, qUlntJty. function

PnlriIlo Zeui S.rwf, [)J" Xeon 2.o.Gh~ lG8 RAM,3--38GB HO 1S"MnlriOHCP &
DOMAIN NAME SERVER

Extreme NetoM:lrtlilM 3808 kIol Chl"i.
Extreme NllwofU 350.. 5-11ot Ch••1111
Extnlme N,tworb '. 3800 P_r Su
Elllreme NetMlrb ne 3800 S>MIctl MIl rTMtnl Moduli
ElClrtlm8 Netlwrkl "I'll 3800 T1 RJ..48 and 2 1011008ASE-TX RJ-45
exu.me Netlwfkl . 3IlOO 11100Jl000BASE-T RJ.4:i Module
Extreme Nelwolb 'ne 3100 32 101100BASE·TX RJ-45 Module

'ne3800 1 101100/10008....r 5 module
APC Smel1-UPS 3000 Xl RaclI.-mount
APC SrTIIl1-UPS 1500VA USB & Storie' RM 2U
EllIAime NetlM3tkl Summil3Q0.411..wPCPMIr Su

P..-JrIo leus Filii Server, DUlII XI.,,, 2.40hz, 2GB ECC RegittelTd RIIm, 8- 73GB 10K
RPM SCSI Hard OriI'e'R~ 5~y, 15" Mnlr1EUAIL SERVER

2

2
2
8,
2,

20
1,

18
1

DHCPServices
Domain ServicesN__

Networ1t Services
Network SeI"IIlcel
Network ServicesN__
N__

Networic. SeNices
Network Services
Batte B ~ MDF In~ed E u' ment
Ba B8Cku sat un Tand 2500 S ems
Network 5eMce&

EmaM Services

weBSERVER

COAX
T5

55~OOOl

Tlndbe 2500
550,27.
550,2255
550.2101
550.222

Pnlmio Zeul F~ll Server, Du.1 Xton 2.4Ghz, 2GB ecc RtglIlIl1Id Rtm, 6-13GB 10K
RPM SCSI Hrd Dr1...... R.k:lS An1Iy, lS" Mn!rM'E8SERVERS

COIl( Cabll & CIIb1e mIIlntlnlnce
Cat 50.111 CI & Clble lNintenlnce
Rldvi.lon viarp400 CMMiI WPOWIr
T.n 2500 VIdIOconr.l1Inein Conlrol tern
Inltr·lel T1JPRJ Cimllt Card
Inllr-ltl O' lIIIl Silltion Circuit Cen;!
lnttr-tli Ant Station CireuR Cerd
Intlr·tel Anllo Tlunk Citeuil Cerd

WEBSERVERS

32 Coax Csbli Video Too rt to dass'rooms
288 DataNoice CabJI T..., to classrooms-libra

1 Video confwencl services T to Classrooms
111 Video conr services Trans 10 Classrooms
2 ~XV~Coom~~E~

2 PBX Voice Communications E ~ men!
2 PBX Voice CommunicatIOnS E ~ enl
B PBX Voice Communications E nt

• For the Tandberg 2500 Videoconferencing Control System, please provide a complete
list of the components and the maintenance costs associated with each.

Inventory Usting Vangulltd AcademyITandberg 2600 cMoconferenclng Control System

112900231V01D

1129071V310 Codec 2500 - STANDARD MODEL 4 kb I ISDN I Ext. Net/l.S Mb lIP
18,.

Tolal:

•
•

24000.00
12,000.00
36,000.00

• For the Radvision vialP 400, please provide a complete list of the components and the
maintenance costs associated with each.
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Inventory LIlting

55580-00001
55520-00023
55575-00022
oo3סס-88592

V.nguard AcademyJRedvlalon vl.IP 400

RadviliOn vlelP400 Ch.... w/PaweIr
TeM-30P Audio tr'enlcoder module for MCU-80 30 channels
A8·10 Circuit Card
VC~ Video Communication Scheduler

1
1

Total:

•••••

19500,00
11 308.75
12500.00
110453.75
54,762.50

• For the (4) APC Smart-UPS 3000 XL Rack-Mount devices please provide a list of the
equipment that will be supported by each. .

Inventory listing

P======="---lPremio Zeus Server, Dual )(eon 2.4Ghz,1 GB RAM,3-36GB HD 15"Mntr/DHCP &
DOMAIN NAME SERVER

3808 Chassis
3804 Chassis

AC Powersu I
SMMi - Full L3
WM-4T1i
GM-4Ti
FM-32Ti
GM·16Ti
15402

Extreme Networks AI ine 3808 9·510t Chassis
Extreme NetYJorks AI ine 3804 5-510t Chassis

Extreme Networks Al ine 3800 Pc7Ner Su I
Extreme Networks AI in.. 3800 Switch Mana ement Module
Extreme Networks At ina 38004- T1 RJ-:48 and 2 rt 10/100BASE-TX RJ-45

Extreme Nel'NOrks AI ine 38004- 100/1 OOOBASE-T RJ45 Module
Extreme NetYJork5 AI ine 3800 32 rt 10/1 OOBASE-TX RJ-45 Module
Al ina 3800 16 rt 101100l1000Bass-T RJ-45 module
Extreme Networks Summit 300-48 w/PaMtr Su I

2
2
8
4
2
4
20

~E;;MA;;;;;IL""S;;;E;;;R;;:VE~R;------jPremioZeus File Server, Dual Xeon 2.4Ghz, 2GB ECC Registered Ram, 6· 73GB 10K
F===='------lRPM SCSI Hard Drives Raid 5 Array, 15" Mntr/EMAIL SERVER

"W;;;E;:;B:;;S:;;E"'R"V;;:E;;:R-----~premioZeus File Server, Dual Xeon 2.4Ghz, 2GB ECC Registered Ram, 6- 73GB 10K
p==="-------jRPM SCSI Hard Drives Raid 5 Array, 15" MntrlVVEBSERVERS 2

55580-00001

550.274
550.2255
550.2101

550.222

RacMsion vialP400 Chassis wIPr1wer Su

Inter-tel T1/PRI Circuit Cord
Inter-telDi ital Station Circuit Card
Inter-tel Anal Station Circuit Card
Inter·te alog runk lrcult a

2
2
2
8

• For the (16) APC Smart-UPS 1500VA USB devices, please provide a list of the
equipment that will be supported by each.

Inventory Listing

Tandbe 2500

.ngua

Tanabe 2500 Vtd

••my mart·
Su rtod

Control 8 stem

It u pment

"
• Based on the Inventory List you submitted, there are Extreme Networks switches with

over 600 ports to be maintained, e.g. (20) Extreme Network Alpine 3800 32 Port
Switches, (4) 4-port switches, (1) 16-port switch, (1) 4-port switch and (1) 8-port swttch.
Please explain how the number of switches are cost effective based on a school of 295
stUdents, Block 4 of your Form 471.

Based on the growth expected by the school and the fact that they wanted each student
to have access to the network in each classroom, this amount of switches is needed.
There are 4 chassis based switches that hold the 32 Port blades, three 4 port gigabit
blades, two 4 port TI1 blades, and the 16 port gigabit blade. The TI1 blades are used for
connectivity to the internet, the rest are used for internal connectivity. There is one 48
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port switch that is used for power over Ethernet for VolP deployments and future wireless
deployments.

• Why are 5 servers required for a school of 295 students? Why are there two file servers
dedicated to DHCP and Domain Name, one file server dedicated to E-mail and two
dedicated as Web Servers when an individual file server can accomplish all these
functions? Please explain.

Using industry "best practices': it was determined that the DHCPIDNS services needed
to reside on a separate servers than web and email services. Standard procedure is to
have a primary and secondary DNS server. Email service resides on a "pUblic" server
and requires its own server to operate effectively with the current software. One of the
web servers host the internet website and is on the "public" network while the other is an
Intranet web server for internal use. Due to security concerns, these websites were
designed to reside on two different servers.

• Please indicate the tasks that will be performed as basic maintenance under this
agreement, and the cost or numbers of hours allocated per task.

Please see follOWing information as it assists with this question and following
question.

• Please provide in detail how the cost of maintenance was derived, this breakdown should
include the cost of maintenance for each piece of equipment or the total hours of
maintenance and the number of hours of maintenance for each individual piece of
equipment, this breakdown should result in the total amount of $205,975 for 12 months.
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rnventory Listing IVlnOlllrd AcldllfttyiMlkt. Modll, qUlntlty &llInetlOn. COil per Unh

DHCPIDOMAIN SERVERS amIo hu. S-" O!.o" XIoOI'I2."Gh::.1G8 RAM,3-38GB HO 1S"Mnlflt:lHCF' & , PlI._. • 1,500.00
MAIN N.t.ME SERVER , ComM1 5eNlcft • 1,500.00

3llO8 Chu_ reme Net.ooIIIlI I 3IlO6 9-tIol Ch__ , -_. • 15,000,00
04ChllHis e Netwari<ll ne3llO<ls..lolCh.., , NIIIwoIk SeIvk::•• • 9,000.00

CP_rlu erne Net¥oorb 38OO"-5u •
_.

• ",000.00
$MMi· Full L3 -_. """""'. Ii'll Uodule • Nllwol1l setvIee. • 3,100.00

M-<lT1i -- """ rI T1 RJ.<I8..a 2 10t'100BASE·TX RJ""S , ........ • 3.995.00
M.....Ti erne~~ ~e3flOO rt100110008ASE·TRJ<I5 Module •

II • 2,500.00
FM-32T1 rerne NeIwoIka . 3eOO 3.2 101100BASE·TX RJ.<IS Modille " ..- • 8,017.50

M-1STi ne 3800 1 10t'10Q11lllXlhN-T .....5 module , • • 2,99MO
SU3000RMXL3U 8mlrt-UPS 3000 XL RKk-mounl • uard MDF InatIItd E ul 'M • ",200.00

UA150CRWU C SITIlIrt-UPS 1500V", USB& seMI RM 2U " .. Ulrd Tin 2000S m. • 9,360,00
15402 erne Ne!IoorkIl $<Jrmjl 300---<18 Wf>_ Su , • • 1,385,00

EMAlL SERVER
Imlo Zeua File ser.o..,Dull XIoOI'I 2.4Ghz,:2GEI ECC Reg*..-ed Rim, 6· 73GB 10K , ...- • 1,500.00PM SCSI Hard Ori_ Rlo:I 5Array, 15" MnlrlEMAIL SER\lER

EBSERVER
iO Zeu. Fill server, Quill X.on 2,"Ghz, 2GB ECC Reglelered Rem, 6- 13GB 10K , WEBSER\lERS • 3,000.00PM SCSI Hlro' on... Rlo:I5 Array, 15" MntrM'EBSERVERS

C"'" ~ rl & eIIb1<1 mlinlen.nee " -~...... • 32,000.00

'" 5 o.te ClIb1 r. & eIIb1e malnl.~ ,.. DlllNolcI C T to cIUItoorn5-lIbr
55580-00001 lIdYtalon ....1,..00 C__ ...e- , VIdeo conr.- HI'Vlcea Trill 10 .aroom. • 5",762.50

""" '""" oM" 2500 VidIoca'I'-rInr:i """" - " ViOIo confft MNIce. Tl1In 10 lI.aroom. • 36,000.00
550,27" nlII-IeI TlJPRI ClICli1 CIIICI ,

P"'V.... com~...... B • 2,200.00
550.2255 ""... ItII Stelion Clreu. Clro' , PBX Vok:I COmmunlclllons • 2,200.00
550.2101 NIr·lel Me Stllion Cka,iI Cliro' , PBX Volct Commun • 2.200.00

5O,:n2 ..... TrunkCircu~CWcl • V.... _ • 5,580.00

... ale IIIl1lt1n1nc. ..., • 205,975.00

..-... ....... 10112 ........__ ... ... .upport end pi' eervk:ft

Eligible hrvIc.. wlllinclucle: -';';nd mel"*,,,"01 rillted lo E·.... .MgibIe

Ho""', FOoirlII oqo.AponoN f>Il hoi _
~ dIYice. Mel &OflIt4,rl, DeeigMd to .-Ia1 VIII

-.....,~__ PfIIIIImI{I.g'A<inf~~) GIWIl AcIdImJr'Mlen the 1dlaQI..~ perlorl'Ml'lCe
protIiIIlw ....... .wgItlle llfJipmenllo allow Integrtty

SoAwo..:~ ........_::: ....,.,..,_<:tIItIgn Communlellt~ ttw K1111y to olleI rlfl8lr Ind upklep of
-'",_:8IIic -.... Eglbll "-VwIre. St.ilchlttI, Route-, UPS, FiltlMlvere,Cabl.

& Wire UeintMllnce 1INk:w,Ind BeIk: Phone
MeInlIrIIIll», lnaIudingbMJc technical e\IIlIlOl1llong .......
belle conllguIltlon HMcea ror I. Eligible 141I

• Please indicate if any cabling infrastructure maintenance is part of this contract. If so,
please indicate the cost of maintenance for this portion, the total number of cabling drops,
and the total number of classrooms with cabling.

As included in previous copy of "Mainfenance Agreement" it was noted that Category 5
Data Cabling/Wire & cable maintenance wes a part of the maintenance setVices. Total numbers of
cabling drops were listed as 288 with 22 classrooms, one library. This maintenance agreement
also included coax drops with a total number of 32. Cost ofmaintenance: $32,000.00

• Please indicate if there are any special circumstances we should be aware of that were
taken into consideration for purposes of calculating the cost of these services.

Attention PIA Team Vanguard Academy would like to accomplish several key steps to
validate this request.

As indicated with the current information you have on hand that the present information
regarding student enrollment at the facility this is correct. Current enrollment now stands
at approximately 295 students for this site. Additionally, with continued student population
growth experienced at Vanguard Academy we anticipate approximately a 3-5% growth
per year over the next several years. With this expected growth and services mandated
for Public Education we should expect to see future enrollment reaching figures of 350+
pius students at the Academy. This is a large enough facility where with increased
enrollment and newly completed construction of our facility we will require appropriate
networking services to maintain quality of education content as required by law.
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"

With this explanation of continued growth, it would explain the need for all network
components and maintenance services that are required to provide services to the school
site,

As far as demonstrating that this request is most cost-effective under FCC rUles, the
Internal Connections were requested as a proactive approach in designing infrestructure
for future requirements which can be an acceptable system design. With program rules
specifically requiring Two in Five Year mandates for Internal Connections our new school
bUilding along with technology acquisitions were specifically tailored to offer Vanguard
Academy planned expansion to accomplish network infrastructure upgrades and services
for growing student population.

Service Provider chosen for this specific project offers complete Inter-Tel and Extreme
Networks authorized service to fully assist with any and all warranty work for all voice and

. data communications equipment installed at this facility.

Sincerely,

;f~!J~~
Robert L. Olivarez, superinle~
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