
EXECUTIVE SUMMARY
Vision for the EnhaIWement ofSchools and Learning

Lewis-Palmer School District 38 is committed to creating a system of education that will offer
every student the opportunity to excel academically and to enjoy enrichment activities that are
important in developing a well rounded student. Fundamental to this plan is a vision of all
students being empowered through a blend of traditional and technological resources. By
working toward the creation of a technology rich environment, a community of lifelong learners
will be equipped with the skills to succeed in an information age characterized by constant
change.

Increased availability and access to personal computers and applications will allow students to
become more proficient problem solvers. Students will be provided opportunities to investigate
and utilize technologies, preparing them to address academic and professional challenges
beyond their public schooling.

Technology, with its promise to support lifelong learning, is costly. Board members, school
administrators, educators, community members and others realize that the resources cannot be
acquired all at once. Implementation of the plan will take place over a three-year period.

The Planning Approach

Over the past year, district and building level technology committees have worked to identify the
current status and needs of technology and information literacy. This report represents a blending
of goals and objectives into a comprehensive working document that will effectively support
learning, teaching, and administrative goals.

Overall Recommendations

• The focus will be on linking technology and information literacy to support educational
standards.

• Students, through engagement with technologies, will become better problem solvers,
researchers, critical thinkers, and effective communicators. They will learn to access, analyze,
and organize new information and to appropriately communicate their results.

• Technological equipment in buildings will provide dynamic and flexible opportunities for
individual and group interactions at all stages of learning.

• District 38 will focus on improvement and expansion of its technology related professional
development.

• In order to support future needs of students and staff, the Information and Technology
Services department will evaluate and recommend enhancements to the network
infrastructure.
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"EDUCATIONAL TECHNOLOGY PUR.POSE

AND GUIDING PRINCIPLES

District 38 technology planning participants, through a collaborative process of reviewing
building technology plans, developed the following purpose statement and guiding principles to
express the impact technology will have in preparing its students for the challenges of the 21st
century.

Purpose Statement
Educational Technology including lnformation Literacy will provide the students of District 38
with the technological and curricular resources to reach their academic potential, and to support
teachers in their delivery of curriculum standards.

Guiding Principles
The principles guiding educational technology in District 38 begin with improv~d student learning.
This is accomplished through teaching that is supported by professional development and is built
upon administrative efficiency and expanded communications. The commitment of the entire
District 38 educational community to these principles guarantees the moving of our students from
"good to great".

Improved Student Learning

A technology rich learning environment is necessary to take advantage of the information rich
world we live in. The student will be able to accessing many sources of information and become
more involved in their own learning. Teachers will become effective facilitators rather than serve as
primary sources of knowledge. Utilizing technologies, students will incorporate varied
technological resources as tools to increase their learning.

Students will develop effective presentation skills throughout the curricula using various forms of
multimedia technology. They will gain the skills and confidence required of them to be productive
contributors to a global society.
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More Effective Teaching

Teachers will have additional flexibility, through technological support, in addressing multiple
intelligences, multidisciplinary approaches, and student-centered learning. They will facilitate
student learning by focusing on comntunication skills, problem solving, creative and critical
thinking, and interpersonal skills, etc. through the use of technology tools. Inclusion of special
needs students will be advanced through instructional technology that adapts to meet individual
student needs.

Electronic writing tools, both within classrooms and in special locations, will be consistently
available for students. Through the use of these tools, the development of reading and writing
literacy skills will contribute to increased student proficiency across the curriculum.

New forms of assessments will enable teachers to evaluate students as a part of the instructional
process, to gather and store actual student work electronically in video, audio, and text modes, and

I
to share readily actual student work samples from teacher to teacher, grade to grade, and from
school to home. Improved software and hardware capabilities will facilitate authentic assessment
of student knowledge and skills. A broad range of performance tasks, to include writing samples,
projects, artistic creations, read-aloud samples, group reports, test data, and other information, will
be stored electronically to assist in instruction and as artifacts that demonstrate student learning.

Professional Development

Professional development for enhancing staff and faculty technology competencies will be ongoing.
Independent use of online resources, "just in-time" training opportunities, tutorials, mentor
opportunities, and distance learning models will supplement traditional methods. Teachers will
work together on thematic and project-based learning, utilizing technology to identify and align
resources that support curriculum standards. Individualized technology goals for staff will provide
a meaningful focus for every staff member.

Administrative Efficiency and Expanded Communications

Access, opportunity, and training will be developed for staff, administration, and the District 38
community as a whole to become knowledgeable and skilled in the use of personal computers for
accessing and communicating a wide spectrum of information. Fax, voice-mall, e-mail, web access,
and expanded telephone access will improve internal communications, reduce the need for
meetings, and provide the time and opportunity for teachers to share and learn. Administrative
efficiency, communications, and decision-making will be enhanced through district technological
tools, and distributed access to data and information. Accessibility to school and student
information from home will augment parental awareness, involvement, and teacher/parent
communications.
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PROGRAM GOALS

As a result of collaboration with district and building level technology commi~ees strategic goals in
the essential areas have been identified: Curriculum and Instruction, Professional Development,
and Information and Technology Services. Each essential area includes a belief statement, goals
and objectives.

Curriculum and Instruction
Students must develop skills to become lifelong learners for individual success as well as for the
continued advancement of society. This requires the interweaving of content standards,
information literacy skills, and technology competencies at all levels of instructiion. Students, as
lifelong learners, must become proficient processors of information and develop the ability to
access information from diverse sources, analyze numerical, textual, and visual data, and
communicate their findings to a variety of audiences. For optimal effectiveness) teaching and
learning with technology must occur in an equitable and accessible manner.

Curriculum and Instruction Goal 1

Students at all grade and ability levels will ethically use technology Ito access,

organize, analyze, and synthesize information.

Curriculum and Instruction Objectives

1. Students willieam and practice technology and information literacyskills including
ethical uses of technologies that will prepare them to be productive contributors in a
global society.

2. Students will manage technolOgy tools and access information to communicate
effectively.

3. Students will use appropriate technology and information literacy skills to develop
critical thinking and problem solving skills, and independent use, which supports
personal productivity.

Curriculum and Instruction Goal 2

To address student achievement in technology and information literacy, Media Specialists,

Instructional Technology Specialists and teachers will collaborate to integrate educational

technology and information literacy tools and skills throughout the standards-based

curriculum.
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Curriculum and Instruction Objectives

1. Teachers, Instructional Technology Specialists, and Media Spedalfts will incorporate
into their curriculum the use of educational technology tools to sutJporl learning and
student technology standards. '

2. Teachers, Instructional Technology Specialists and Media Specialists will incorporate information
literacy skills Into their curriculum to support learning and information literacy stand~rds.

Curriculum and Instruction Goal 3

In order to advance student learning, Teachers, Media and Instructional Technology
Specialists will be competent users of instructional management tedmology tools to
facilitate instruction, collaborate and communicate with peers, parexl.ts, and the
District 38 community.

Curriculum and Instruction Objective

1. Teachers will use instructional management technology tools to ~cilitate ­
instruction, collaboration and communication with peers, parenls, and the District 38
community.

Professional Development

Professional Development should be ongoing that is integral to all areas of instruction and
management. It is clear that student technology and information literacy skills need to be
identified and woven into each discipline. To be effective, these skills need to be taught by
educators who have already acquired those competencies. Therefore, a strong professional
development program that promotes the advancement of technology-related competencies is at
the heart of successful initiatives in technology and information literacy integration. Teachers
who have been empowered with these skills will transform learning environments in response
to the individual needs of their students.

Professional Development Goal

District 38 staff will become effective users of instructional technology and information
literacy to support student learning through instructional design.

Professional Development Objectives
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1. Professional development will improve student learning by identifyiilg what teachers must
know and do to enable student success.

2. Assessment based data will be compiled annually to evaluate the needs of educators and
support staff, which will guide the design of the professional development program.

3. All Instructional Technology and Media Specialists will be trained 011 aligning technology
and information literacy standards with the classroom curricula during the 2003/2004 school
year.

4. During the 2003/ 2004 school year, ten percent of classroom teachers }\'ill be trained on
aligning technology and information literacy standards with a specific unit of study.

5. Support professional growth opportunities for staff to become competent implementers of
technology.
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Information and Technology Services

In order to advance student learning, District 38 schools will empower students with the skills that

utilize the informational capabilities of the Internet and other technology resources. Staff will access
instructional and administrative resources and quality research that enhance teacli>ing performance,
while improving class and school management. The District will enrich learning environments by
providing all members of the educational community with appropriate communiqation and
information access tools. Technology-based approaches to authentic assessment, project-based
learning, and performance criteria will reinforce the connections between learner qutcomes and
instructional goals.

The technological infrastructure will facilitate the learning and achievement goals identified through
the guiding principles, goals and objectives.

Information and Technology Services Goal 1

Information and Technology Services will provide effective systems operation and
maintenance, enterprise resources, opportunities for growth, and awarenJss of emerging
technologies.

Information and Technology Services Objectives

1. Recommend that a full time Director of Technology position be created to
facilitate, coordinate, and implement technology goals and ohjectives.

2. Recommend the establishment of a Network Analyst position.

3. Develop, implement, and monitor policies and guidelines to ensure compatibility
of existing and new technologies.

4. Update and implement integrated technology-based management and
operations systems.

5. Define and refine support and protocols.

Information and Technology Services Goal 2

In order to guide data-based instrnctional and organizational decisions District 38 will have
the capacity to collect, compile and analyze student information.

Information and Technology Services Objectives

1. Evaluate student information systems to determine their effectiveness as they
relate to student learning and achievement.

2. Establish and maintain an administrative framework that shares resources
among all buildings and district personnel.
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ACTION PLAN

Curriculum and Instruction

Curriculum and Instruction Goal 1

Students at all grade and ability levels will ethically use technology to acqess, organize,
analyze, and synthesize information. .

Curriculum and Instruction Db'ectives

Action Plan Those Involved
These

TimeIine Resources Needed
R onsible

Design and implement a K-12 scope
Teachers, Media

and sequence of skills that includes
and Technology

Technology 2003/
TBD

ethical uses of technology tools and Coordinators 2004
information litera skills

Specialists,

Action Plan Those Involved
Those

Timeline Resources Needed
Res onsible

Design and implement a K-12 plan
Teachers,

Media
that addresses currency issues for

Specialists, Technology 2003/
hardware and software upgrades

Instructional Coordinators 2004
TBD

Review the ratio of technology to
Technology

educational needs K-12
Specialists

Ob}cctl\ (' 3. Studenh H i" u<.,(' applOpriilt\' technnlog\ and inJOI ml1tion lilL'laq sl\.iIJ.., to dt,\.l'1op CJ itic.11

til i nJ....lIlg and llIoblem soh ing ,kll i.." ~l11d mdl'pendl'1l1 use, \\ hi ell suppoll.... pl'l ~o1\311Huductiut) .

Action Plan Those Involved
Those

Timeline Resources Needed
Responsible

Review, adopt and map student Teachers,
technology and information literacy Media and Technology

2003/
standards and proficiencies with Instructional Coordinators,

2004
TBD

content area curricula Technology Administrators
Specialists

10



Curriculum and Instruction Goal 2

To address student achievement in technology and infonnanonliteracy, tedia. Specialists,
Instructional Technology Specialists and teachers will collaborate to inte ate technology
tools and skills and information literacy throughout the standards-based .urriculum.

Curri uI d I tructi Ob· cti
Objl'C!1\ t'] I ('<lclll'IS , In"'lr llction,lI rll'chnolog~ Spt·( i"h"'b, .md :\kdl<l SpecialIst.., 1\ 1l1111rOlpmatt' intn

tllL'JJ lllllicululIl til{ the of l'dUL<11101l,d tl'chnolo~\ ioobto <,uppoJl kJJJlJng.llld studellt ll'chnolog\

st.lndaJds

.
Obll'cli\ l' 2 'J ('.l( IH",,>, .1I1d In,,,lIucllOll<d 1 t'chnuto)-;) Spl'(la1hh ,HHi '\lpdlil SpeCialists \\ ill incOI pOlilLc

JnformatlOn lJll'l.H\ sIdlb !lllo thl'H Clllllculum to ~llppmt Jp,Hning Jnd mtoull,lflflll Iltu.H_\ st,md,lld ...

AetionPlan

Align units of instruction to adopted
grade level technolOgy proficiencies.
(skills)

Identify tools that support student
productivity and/or remediation.

Construct a central database of
infonnation/technology resources for
utilization by staff.

Action Plan

Identify and align units of instruction
to adopted grade level infonnation
literacy proficiencies. (skills)

Those Involved

Teachers, Media
and

Instructional
Technology
Specialists.
Media and

Instructional
Technology
Specialists

Instructional
Technology
Specialists

Those Involved

Teachers,
Media and
Instructional
Technology
Specialists.

11

Those
Resvonsible

Technology
Coordinators

Technology
Coordinators

Technology
Coordinators/

Database
M

Those

Resvonsible

Technology
Coordinators,

Building
Administrators

Timeline

2003/
2004

2003/
2004

2004/
2005

Timeline

2004/
2005

Resources Needed

TBD

TBD

TBD

Resources Needed

TBD



Curriculum and Instruction Goal 3 \

In order to advance student learning, Teachers, Media and InstruCtiOnaJ~ec1m010gy
Specialists will be competent users of instructional management technoI gy tools to
facilitate instruction, collaborate and communicate with peers, parents, d the District 38
community. !

'I

Action Plan Those Involved Resources Needed

Standardize the use of electronic
grading and attendance at the Teachers Principals TBD
secondar level.
Identify building level instructional

Teachers, Media
Technology

management technology tools to be
and

Coordinators,
supported through professional

Instructional
Media and 2003/

TBD
development.

Technology
Instructional 2004

Specialists
Technology
S ecialists

Develop an online "how-to" guide that Technology Technology 2004/
TBD

facilitates the integration of technology. Coordinators Coordinators 2005

Technology
Coordinators,

Identify the minimum competencies
Instructional Technology

2003/
Technology and Coordinators, TBD

for required software applications.
Media Principals.

2004

Specialists,
Teachers.
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Professional Development

Professional Develomnent Goal
~ .

District 38 staff will become effective users of instructional technology aqd information
literacy to support student learning through instructional design. .

Action Plan Those Involved
Those

Timeline Resources Needed
Re onsible

Identify and create job-specific District Level Technology 2003/
TBD

technology competencies. Committee Coordinators 2004
District and

Design an implementation plan.
Building level Technology 2003/

TBD
Technology Coordinators 2004
Committees

OhJec1i\ c.2 '\..,Sl"-.snwnt b,l~('d dill,] \\ ill iw COillplled l1IlIlUall) to C\ JlllJll' thl' 111'l'ds of t'ducatOl'" dna suppOll

Slt1ff, ,\ hld1 \\ III glllde the dl"·,jg.n of the prok"swnJl dl'\ l'lopmcnt 1110?,1.1111

Action Plan Those Involved
Those

Timeline Resources Needed
Resvonsible

Utilize data to develop and implement Technology District Tech 2003/
! TBD

professional development programs. Coordinators Team 2004
Implement a curriculum and timeline Administrators

Technology 2003/
that includes expanded and muIti- Technology

Coordinators 2004
TBD

tiered professional opportunities. Coordinators
Technology

Develop and implement technology Coordinators
Technology 2003/

surveys. Instructional/
Coordinators 2004

TBD
Media Tech

Specialist
. Teachers,

Technology and
Building level

Recommend that exemplars and Media
administrators, 2004/

descriptors are included in staff specialists,
Technology 2005

TBD
evaluation documents. Administrators,

Technology
Coordinators

Coordinators
Objl'Ct!H' 3. 1\11 In stJ llCLJOTlill T cchnolog\ ..lIld ~ led i ,1 ~P(,CI <1 JIsf<., \\ i" bt, tl.\1 111,.'d on <1hgning lcchnol og' Jnd

in hl1111J1JOJl ] Itej.H \ ~(.l nd,lT d ~ l\ illl th l' c/ ,1~Sl ollln (U1IICld.l d \.lllng thl' 111D3J2ll0::J ~chool ) ('.11.

Action Plan Those Involved
Those Timeline Resources Needed

Responsible
Technology

Workshops, Release
Provide training on Curriculum Coordinators, Technology 2003/

time, Database
Mapping Instructional Coordinators 2004

software.
Tech SPecialists,
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Server software or
equivalent

Technology
Coordinators

Technology
coordinators

Instructional

Technology
Specialist and
Media
S ecialists

and Media
5 ecialists

AetionPlan Those Involved Resources Needed

Teachers,

Training opportunites on Curriculum
Technology

Workshops, Release
Mapping that lead to a project based

Coordinators, Building 2003/
time, Database

lesson. Instructional Administrators 2004
software.

and Media
S ecialists.

Instructional
Technology 2004/

Provide online access to projects. Technology Server software
S ecialists

Coordinators 2005

Develop a caudre of teacher trainers for Technology Technology
2004/

support. Coordinators Coordinators
2005 TBD

Develop an on-line resources to
publish Curriculum map.

Objl'rtl\ (' S Su ppOlI pwf {,~,",iOJl,ll !-!.UJ\\ (h op)'0111lnlti r-~ f (II staff to lW(OIlll' (om jll'i('n I Jln I'll' Illpn{PI s of

tedUlo!og\.

Action Plan Those Involved
Those

Timeline I Resources Needed
Resvonsible

Building Admn,
Include in Teacher smart goals and Staff

Administrators
2003/

TBD
improvement plans. Technology 2004

Coordinators
Technology

Dedicate a location equipped with
Coordinators,

appropriate technological resources to
Central Technology 20041

TBD
support professional development.

Administrators, Director 2005

Technology
Director

Schedule a variety of timely
Technology Technology 2003/

professional growth opportunities for TBD
staff.

Coordinators Coordinators 2004
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Information and Technology Services

Information and Technology Services Goal 1

Information and Technology Services will provide effective systems opetation and
,

maintenance, enterprise resources, opportunities for growth, and awaren~ssof emerging
technologies.

Action Plan Those Involved
Those

Res onsible
Timeline Resources Needed

Staffing and
Funding

FY03-04
then

Ongoing

District
Administration

and Board of
Education

District
Administration
and Board of

Education

Recommend a Director level position
that reports to Superintendent and
Board of Education.

Objecltu,.' 2- Rt'comn1cno th[' f'stablJshmenl of .1 N{'h\(lJl~ \nah sf positIOn

AetionPlan Those Involved
Those

Timeline Resources Needed
Resvonsible

Employ an analyst to evaluate and Director,
maintain server and router currency, Manager of Directorj Staffing and
virus definition files, and create and Technology and Manager of FY03-04

Funding
maintain user accounts, permissions... District Technology

,

etc. Administration
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Objt>eli \ e:; 1)P\. dol', illlpJ 1'1lWn l, and fll OIHl()I polfe. IC~ .1I1d gUI (h·1J Ile~ to CtlSttH' eomp" tihi h l\ of l'xi sting

.lnd 11{'\\ technologll~s

Action Plan Those Involved
Those

TimeH,J Resources NeededReStJonsible ,

Director, Director, ! Funding, Board of,

Update, implement, and monitor the Manager of Manager of Education,
Acceptable Use Policy for staff and Technology and Technology and Annual Building Admin
students. Technology Technology and District

Coordinators Coordinators Admin Support
Director, Funding, Board of

Establish and implement procedures Manager of Director, Manager Education,
for securing network resources from Technology and

of Technology
Annual! Building Admin

unauthorized access. Technology
and Technology

and DistrictCoordinators
Coordinators Admin Support

Director, Director, Funding, Board of

Establish the supported application
Manager of Manager of Education,

and district software list.
Technology and Technology and Annual Building Admin

Technology Technology and District
Coordinators Coordinators Admin Support

Director, Director, ! Funding, Board of
Establish and publish procedures for Manager of Manager of Education,

additions to the supported application Technology and Technology and Annual Building Admin
and district software list. Technology Technology and District

Coordinators Coordinators Admin Support

Director,
Director of

Funding, Board of

Establish the minimum supported Manager of
Technology and

Education,
hardware platforms and Technology and Annual Building Admin
configurations. Technology

Technology and District
Coordinators

Coordinators Admin Support

Director, Director, Funding, Board of

Establish tiered hardware replacement
Manager of Manager of Education,

plan.
Technology and Technology and Annual Building Admin

Technology Technology and District
Coordinators Coordinators Admin Support

Director,
Manager of Director,

Evaluate and enhance server hardware. Technology and Manager of Biennial Funding
Technology Technology

Services
Director,

Evaluate and enhance building Local
Manager of Director,

Area Networks.
Technology and Manager of Annual Funding

Technology Technology
Services
Director,

Evaluate and enhance Wide Area
Managerof Director,

Network and Internet connections.
Technology and Manager of Biennial Funding

Technology Technology
Services
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Objccti\ e 4: Update &. implement integlated l('chnolog~-based lnan,lgCI1ll'nl and opel alions sy~lems

Action Plan Those Involved
Those

Re onsible
Timeline I, Resources Needed

Maintain district support desk.

Update and apply district asset
tracking database.

Develop a centralized software
management process for purchasing
and licensing effectiveness.

Director,

Manager of

'rechnology and
Teclmology

Services
Director,

Manager of
Teclmologyand

Teclmology
Services

Director,
Manager of

Teclmology and
Teclmology

Services

Director, ,

Manager of On . I Staffing and
gom~ Funding

Teclmology !

Director,
Staffing and

Manager of Ongoing
Teclmology

Funding

Director, Staffing and
Manager of Ongoing Funding
Teclmology

Action Plan

Provide site or level based technician
support.

Establish district support procedures.

Provide more effective cross platform
support.

Establish protocols for start and end of
each school year.

Those Involved

Director,
Manager of

Teclmology and
Teclmology

Services

Director,
Manager of

Teclmology and
Teclmology

Coordinators

Director,

Manager of
Teclmology and

.Teclmology
Services

Director,
Manager of

Teclmology and
Teclmology

Coordinators
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T'lwse
Res onsible

Director,

Manager of
Teclmology

Director,

Manager of
Teclmology

Director,

Manager of
Teclmology

Director,
Manager of
Teclmology

Tinreline

FY 03-ll4
then

Ongoing

FY 03-ll4

then
Ongoing

FY 03-ll4
then

Ongoing

Ongoing

Resources Needed

Staffing and
Funding

Acceptance from
all Technology

Coordinators on
set procedures for

all district
facilities.

Training of
existing

Technology
Services staff.

Proactive meetings
with Technology

Coordinators with
specific projects
for Technology

Services to
accom lish.



Infonnation and TechnolofY Services Goal 2 I
In order to guide data-based instructional and organizational decisions district 38 will have
the capacity to collect, compile and analyze student information. -\

!i

Action Plan Those Involved
Those

Re onsible
Timeline Resources Needed

Determine the critical components of a
student information stem.

TBD

TBD

Continue to investigative available
student information systems and their
potential to further district technology

aI.
Objecli\ c.2 1 "ii ..)l)hsh .md llltlll1t,JI n .1l1 .H1n1l III '-i1l ati \ C (Iamen 01 J, th.lt ~haH.·s [(,SOUl u's llmung ilH bUll d illg ...

and distllrt PPrt.OIllll·!

Action Plan Those Involved
Those

Timeline Resources Needed
Responsible

Collect and store student data in a
manner that allows for longitudinal TBD
analysis.
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Action Plan

Director of
Allocate District funding to Tiered Technology and Director of

Funding
replacement of hardware District Technology

Administration
Director of

Allocate District funding to
Technology and Director of

Ongoing Fundingupgrade/purchase of server hardware
District Technology

and software
Administration

Director of
Allocate District funding for upgrades

Technology and Director of
Ongoing Fundingto the Local Area Networks and Wide

District Technology
Area Network as needed

Administration
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planning for technology remains an organic process responding to and in40rporating new
technologies as they emerge. I

By providing sustained strategic planning as a permanent priority of distrh leadership, the
students and teachers in our educational community will be assured of haying 21st century
technological tools to meet the clIallenges of 21st century education. I

Pro~ess for Reporting to Stakeholders

The director of infonnation technology will provide a progress report on t)1e technology plan's
implementation status to the superintendent and school board as a compoEent of the mid-year
and end of year reports. Ongoing communication of progress with school d community
stakeholders will be achieved through a variety of methods including: sch 01 and district
newsletters, technology demonstrations at school board and accountability Iteam meetings, and
school open houses, newspaper articles and editorials, presentations at tow/> meeting and civic
organizations, and cable television programs featuring student projects utiljzing technological
~k !
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Appendix
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