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May 9, 2007 

VIA ECFS 

Ms. Marlene H. Dortch 
Secretary 
Federal Communications Commission 
445 12th Street, SW 
Washington, DC 20554 

Re: IB Docket No. 02-364 - Review of the Spectrum Sharing Plan Among 
Non-Geostationary Orbit Mobile Satellite Service Systems in the 1.6/2.4 
GHz Bands 

Dear Ms. Dortch: 

 Iridium Satellite LLC (“Iridium”) submits this response to Globalstar, Inc.’s 
(“Globalstar”) April 26, 2007 ex parte letter.  As discussed below, Globalstar’s 
latest ex parte was triggered by a Frost & Sullivan service quality study showing 
that two-thirds of the calls placed on its system were not successful (i.e. call was not 
connected and maintained for three minutes) during a February 2007 study period.  
Globalstar does not dispute the accuracy of the test results, but rather contends that 
the documented poor service was attributable to a now completed system 
realignment.  As detailed below, the public record establishes the following 
undisputed facts: 

• Globalstar’s own service quality study prepared in response to the Frost & 
Sullivan study concedes that roughly one-third of the calls placed on its 
system are not successful even after the recent system realignment.  (See 
Globalstar ex parte dated April 26, 2007). 

• Globalstar has reported in its filings with the Securities and Exchange 
Commission (“SEC”) that degradation of its system is occurring faster than 
anticipated and that if the company continues to be unable to correct the 
problem, its service quality will continue to decline such that by some time 
in 2008 substantially all of Globalstar’s in orbit satellites will “cease to be 
able to support two-way communication services.”  (See Attachment 1). 

• Globalstar has reported in its SEC filings that the service quality problems 
will not be remedied by launch of additional satellites this year and, by its 
own admission, customers should expect “increasingly large coverage 
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gaps” as well as other forms of “degradation in service quality” if other 
solutions are not found. (See Attachment 1). 

• Notwithstanding its increasingly serious service problems, Globalstar has 
embarked on a marketing campaign encouraging customers to sign long-
term service agreements with substantial early termination fees.  (See 
Attachment 2). 

 Globalstar’s ex parte struggles mightily to portray disclosures about its 
system’s deterioration and the Frost & Sullivan study as “attempt[s] to divert the 
Commission’s attention . . . .”  But, the Commission’s attention is clearly needed 
given the serious and growing problems Globalstar has disclosed to its investors, 
but apparently not to its customers.  Indeed, the gap between what is reported in its 
SEC filings and what is contained in its new marketing materials raises serious 
questions that the FCC can hardly ignore.   

 The question of whether or not Globalstar customers know what they are 
purchasing assumes heightened importance given Globalstar’s marketing of services 
to first responders.  Despite the self-confessed deterioration of its system, Globalstar 
continues to aggressively market its service to organizations responsible for 
handling emergencies, national defense and homeland security communications 
where the inability to make a call can have life or death consequences.  Indeed, 
Globalstar’s web site shows ongoing marketing efforts that include state homeland 
security, border security, hurricane response and world disaster response initiatives.1 

 In its February 2007 Form 8-K and March 2007 Form 10-K filed with the 
SEC, Globalstar disclosed that its satellite network is quickly decaying:  

degradation of the [S-band] amplifiers is now occurring at a 
rate that is faster than previously experienced and faster 
than the Company previously anticipated.2  

                                                 
1  See Attachment 3 – Globalstar Home Page, Globalstar News, 
http://www.globalstarusa.com/en/about/newsevents/ (last visited May 7, 2007); and Globalstar Home 
Page, Services, Industry Solutions, 
http://www.globalstarusa.com/en/services/voiceservices/emergency.php (last visited May 7, 2007). 
2  See Attachment 1 – Globalstar, Inc., SEC Form 8-K (filed Feb. 5, 2007) and Globalstar, 
Inc., SEC Form 10-K at p. 21-22 (filed March 30, 2007). 
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As a result, Globalstar’s ability to provide voice service is seriously impaired.  
Globalstar notes that to date it has been “unable to correct the [S-band antenna] 
amplifier problem and may be unable to do so.”3   

 By Globalstar’s own admission, the potential launch of eight spare satellites 
will not remedy these quality of service problems.  Thus,  

despite a successful launch and optimized placement in 
orbit of the eight spare satellites in mid-2007, increasingly 
larger coverage gaps will recur … [and] it will take 
substantially longer to establish calls and the average 
duration of calls may be impacted adversely.4 

Globalstar is “working on plans” to address its service problems and to “reduce the 
impact of the degradation in service quality” but is unable to offer any assurance 
that said plans will be effective or implemented in a timely fashion.5  Rather, 
Globalstar stated that if the degradation of the amplifiers continues at the current 
rate, and in the absence of additional technical solutions, “by some time in 2008, 
substantially all of the [Globalstar] currently in-orbit satellites will cease to be able 
to support two-way communications services.”6   

 In spite of these increasing service problems, Globalstar recently launched 
an aggressive consumer marketing campaign under which consumers may receive 
unlimited voice and data minutes at a price comparable to that offered by terrestrial 
wireless carriers.7  In order to take advantage of this offering, consumers must enter 
into a long term contract and commit to paying monthly service payments until June 
30, 2010 or face early cancellation fees of up to $750.8    

                                                 
3  Id. 
4  Id. 
5  Id. 
6  Id. 
7  See Attachment 2 – Globalstar Home Page, Airtime Pricing, North America Plans, 
http://www.globalstarusa.com/en/airtime/voicepricing/  (last visited May 7, 2007). 
8  Id. at 3 (addressing Globalstar Unlimited Airtime Plan). 
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 Globalstar’s SEC disclosures raise significant questions as to whether the 
long-term service Globalstar is currently marketing to consumers will even be 
available in the latter part of the contract term.  Globalstar disclosed in its SEC 
filings that it anticipated being unable to provide even a minimum level of voice 
service by mid-2008.  In contrast, Globalstar’s ads promise customers that “with the 
successful launch of eight spare satellites scheduled for this year, Globalstar will 
continue to provide and support two-way voice and data satellite services to our 
customers through the launch of the second-generation constellation,”9 which is 
scheduled to commence in the second half of 2009.10  Such promises are no doubt 
intended to mitigate Globalstar’s further admission that “there will be significant 
gaps in satellite availability depending on where you are and when you attempt to 
place a call.”11  Consumers that sign up for service, however, will suffer a 
significant early termination fee should they seek to terminate because of 
Globalstar’s service problems.    

 When compared to its SEC disclosures, Globalstar’s attempt to discredit the 
Frost & Sullivan report is merely an attempt to divert the Commission’s attention 
from Globalstar’s significant and ongoing quality of service problems and its 
questionable marketing efforts.  In view of the foregoing, Iridium strongly urges the 
Commission to investigate whether or not Globalstar is acting consistent with its 
obligations under the Communications Act and the terms of its authorizations.  
Neither the nation’s first responder community nor the customers attracted by 
Globalstar’s mass marketing campaign should be left to wonder whether and when 
the service they have purchased actually will work. 

 Please direct any questions about this matter to the undersigned.   

 

 

                                                 
9  Id. 
10  Globalstar Inc. Signs Contract with Alcatel Alenia Space for Second-Generation LEO 
Satellite Constellation, Press Release, Dec. 4, 2006, 
http://www.globalstar.com/en/news/pressreleases/press_display.php?pressId=426 (last visited Apr. 
30, 2007). 
11  Globalstar Home Page, Airtime Pricing, North America Plans, 
http://www.globalstarusa.com/en/airtime/voicepricing/  (last visited May 7, 2007). 












































