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LIBERTY CABLEVYISION OF PUERTO RICO, LTD.
Work Plan Based on Aizséssment Repot! & Recommendations of October Strategies, Inc.

REDACTED — FOR PUBLIC INSPECTION

Completed
©n Target
Delav

LGLILH 002485

Alegria




LIBERTY CABLEVISION OF PUERTO RICO, LTD.
Work Plan Based on Asséssment Report & Recommendations of October Strategies, Inc.

REDACTED - FOR PUBLIC INSPECTION

Completed
©n Target
Delay

LGI.IL.H 002486

Ajegri




LIBERTY CABLEVISION OF PUERTO RICO, LTD.
Work Plan Based on Assessment Report & Recommendations of Dctober Strategies, Inc.

REDACTED - FOR PUBLIC INSPECTION

Completed
On Target
Delay

LGLILH 002487

Alegria




“* Slip Sheet ***

doc [LGI.I1.H 002488]




Alegria

Liberty Cablevision of Puerto Rico, Ltd.

2006 Voluntary Disconnects in Review

January 5, 2007
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( 2006 Voluntary Disconnects by Reason
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2007 Total Voluntary Disconnects per Month
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007 Voluntary Disconnects by Reason per Month
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Reasons Service Rates Increase
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Pay TV Market Offering

Liberty DirecTV Dish Network
.Basic Senvice 341.99 $40.98 83499
170channels 100 etiannels. 59 chanpels
(75 general 148 general {50 general
entertainteent ch Fammetit ch; , | erferainment.channels:
VOD, §4 music -30 musie-channels, 22 4 PPY, na music
channels, 40 RPV) PPY, NOVODS cheannels, NO VORQ)
$0.25 ¢ charinel $0.41-f chanmel $0.59/ ehannel
Installation Free Free Free
Set-Top Box: $4.99 per.outiet Free rental on 45 unit Free rental on 1% unit
-34.89 on subsequent $4.89 on subsequent
Dispounts: Ng discounts 310 off first 3 manths $1Q.0ff first year
Premium Ofier No offer Aty prenium free for Any premium free for
I mariths 3 menths
Credit Policy Credit ¢heck + deposit Credit check » deposit Credit card Only
Tequireinents feduiréments

$10-off first 3 mpnths
Any premium frce for first 3 months

‘Eftecttve Dacosnbos 30, Liborty will match compatftase offers such po:
Froe STB rowiunl for 1 yeor oo fivst TV outlst

Liberty is tho only one that provides free month of service.
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Credit Verification Process and Required Deposits

= Most companies perform credit check Value of FREE services:
~ DirecTV does! Sorgion Deseiiption o

Basic video serviee $ 4193

° AEE, AAA, PRTC, all callular pv— pre

compartes, and DirecTV require wonvener Bl

deposits Fige instaltation. 89.99

internet service 35.96

° Dish Network ONLY sceepts credit Addin'l ouligtfof Infernet | . 21.99

oard payments Free modem 76.00

Telephope senvice 24.9%

= Nene of these companies provide the Free phone 65.00.

customer with a free month of serviee A% ostietfor felaphany. 288

- ONLY L‘berty Totat freerservices $363.93
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HSD Market CGomparison

Liberty PRTC/DMAX
268 khps Service S24.89 $24.99
Modern Free first 3 months; $9.69 Free
rental
installalion Free Free
Discount o digeount 25% off first 3 manths
Volee Bundle Mane -SiP-based Phone Max Free

Eﬁ?édﬁzé.lﬁnuaty 12 Libarty waill:

Dovible the speed uffering on the seleched package for first 3 swesiths (2 258 eustomer will he
upgmded 10 542 for firct 3 morths, then will feceive 2 ‘halemarkahng Q“ Be permanently
upgrade to 512 where the modens rontal ia vsived)

Peavide o 25% discannt during the first 3 manths
A triphs play customer will receiva the £34.89 PR unlinited voica pz_-c!mge for $24.00
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