Reginal System Upgrade & Tempe Integration High-Level Preliminay Estimated Duration Schedule

ID % Task Name Duration Start Finish Predecessors
9 | comolete Sep '06 [Jan '07 May ‘07 [Sep '07
1 1% Tempe Simulcast F 280 days Mon 5/7/07 Fri 6/13/08 —
2 ' 100% Design 30 days Mon 5/7/07 Fri 6/15/07 H
3 w"f 100% Preliminary Design Complete 1 day Mon 5/7/07 Mon 5/7/07 |
4 e 100% Contract Award 1 day Fri 6/15/07 Fri 6/15/07 I
5 w"f 100% DDR Internal Kick-Off Meeting 0.5 days Fri 6/15/07 Fri 6/15/07
6
7 37% Detailed Design 12 days Wed 7/4/07 Fri 7/20/07 5 .—
8 e 100% 4th of July 1 day Wed 7/4/07 Thu 7/5/07 @
9 E 85% Civil Designs from Patriot 0 days Mon 7/9/07 Mon 7/9/07 ‘ 7/9
10 E 65% DDR Motorola Review 1 day Fri 7/13/07 Fri 7/13/07 I
11 E 10% DDR Deliverable Production 2 days Mon 7/16/07 Tue 7/17/07 “
12 E 0% DDR Customer Presentation 1 day Fri 7/20/07 Fri 7/20/07 I
13 E 0% Detailed Design Sign-Off 0 days Fri 7/20/07 Fri 7/20/07 4._1/,2:)
14
15 0% FCC Licensing (Simulcast) 80 days Fri 8/3/07 Mon 11/26/07
16 0% Regional Coordination 20 days Fri 8/3/07 Thu 8/30/07 13FS+10 days I:I.
17 0% FCC License Review and Approval 60 days Fri 8/31/07  Mon 11/26/07 16 I:I
18
19 3% Zoning 61 days Fri 6/1/07 Mon 8/27/07 —
20 4% TFTC Zoning Process 61 days Fri 6/1/07 Mon 8/27/07 —
21 w"f 100% Pre-Submission Consultation 1 day Fri 6/1/07 Fri 6/1/07 I
22 0% Zoning Submission & Staff Reviews 22 days Fri 7/27/07 Mon 8/27/07 13FS+5 days | I:I.
23 0% Zoning Approvals 0 days Mon 8/27/07 Mon 8/27/07 22 ) 8/27
24 4% PBWT Zoning Process 61 days Fri 6/1/07 Mon 8/27/07 —
25 w"f 100% Pre-Submission Consultation 1 day Fri 6/1/07 Fri 6/1/07 I
26 0% Zoning Submission & Staff Reviews 22 days Fri 7/27/07 Mon 8/27/07 13FS+5 days | I:I.
27 0% Zoning Approvals 0 days Mon 8/27/07 Mon 8/27/07 26 g 8/27
28 4% BBUT Zoning Process 61 days Fri 6/1/07 Mon 8/27/07 —
29 w"f 100% Pre-Submission Consultation 1 day Fri 6/1/07 Fri 6/1/07 I
30 0% Zoning Submission & Staff Reviews 22 days Fri 7/27/07 Mon 8/27/07 13FS+5 days | I:I.
31 0% Zoning Approvals 0 days Mon 8/27/07 Mon 8/27/07 30 g 8/27
32 0% TPDS Zoning Process 17 days Fri 7/127/07 Mon 8/20/07
33 0% Pre-Submission Consultation 1 day Fri 7/27/07 Fri 7/27/07 13FS+5 days
34 0% Zoning Submission & Staff Reviews 12 days Fri 8/3/07 Mon 8/20/07 13FS+10 days
35 0% Zoning Approvals 0 days Mon 8/20/07 Mon 8/20/07 34 g/20
36 0% SMTN Zoning Process 17 days Fri 7/127/07 Mon 8/20/07
37 0% Pre-Submission Consultation 1 day Fri 7/27/07 Fri 7/27/07 13FS+5 days
38 0% Zoning Submission & Staff Reviews 12 days Fri 8/3/07 Mon 8/20/07 13FS+10 days
39 0% Zoning Approvals 0 days Mon 8/20/07 Mon 8/20/07 38 g/20
40
41 0% Equipment Order 105 days Fri 7/20/07  Mon 12/17/07 |
42 0% Equipment Order 15 days Fri 7/20/07 Thu 8/9/07 13
A
43 0% Equipment Build 50 days Fri 8/10/07  Thu 10/18/07 42 | III.
44 0% CCSi Equipment Staging 20 days Fri 10/19/07  Thu 11/15/07 43 |_|
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Reginal System Upgrade & Tempe Integration High-Level Preliminay Estimated Duration Schedule

ID % Task Name Duration Start Finish Predecessors
2 | comolete Sep '06 [Jan '07 [May '07 [Sep '07 [Jan '08 [May '08 [Sep '08

45 0% FATP Complete 0 days Thu 11/15/07 Thu 11/15/07 44 1/15

46 0% Equipment Shipping, Cust Receipt 10 days Tue 12/4/07  Mon 12/17/07 45FS+10 days ’%

47

48 0% Site Development 116 days Tue 8/28/07 Mon 2/18/08

49 0% Tempe Fire Training Center (TFTC) 116 days Tue 8/28/07 Mon 2/18/08

50 0% Final Design Review 5 days Tue 8/28/07 Mon 9/3/07 23

51 0% City Final Design Approval 0 days Mon 9/3/07 Mon 9/3/07 50 9/3

52 0% Patriot SOW Review and NTP 2 days Tue 9/4/07 Wed 9/5/07 51 i |]

53 0% TFTC Bldg Permit Obtained 0 days Fri 8/31/07 Fri 8/31/07 7FS+30 days ‘ 8/31

54 0% TFTC Civil Construction 64 days Mon 9/3/07 Mon 12/3/07

55 0% Install New Tower 15 days Mon 9/3/07 Fri 9/21/07 53

56 0% Install New Shelter 10 days Mon 9/24/07 Fri 10/5/07 55

57 0% Install New Generator 5 days Mon 10/8/07 Fri 10/12/07 56

58 0% Site Upgrades 10 days Mon 10/15/07 Fri 10/26/07 57

59 0% Site Ready For Equipment 0 days Fri 10/26/07 Fri 10/26/07 58 ‘;10/26

60 0% Battery Install 5days Mon 10/29/07 Fri 11/2/07 59

61 0% Battery Wiring 3 days Mon 11/5/07 Wed 11/7/07 60 Uﬁ

62 0% Generator Load Test 2 days Thu 11/8/07 Fri 11/9/07 61 [l;

63 0% FM200 Test lday Mon 11/12/07 Mon 11/12/07 62 I;

64 0% R56 Audit 2days  Tue 11/13/07 Wed 11/14/07 63 [b

65 0% Preliminary Walk-Thru lday Thu11/15/07  Thu 11/15/07 64

66 0% Punchlist Resolution 10 days Fri 11/16/07 Mon 12/3/07 65 E‘l

67 0% TFTC Civil Site Acceptance 0 days Mon 12/3/07 Mon 12/3/07 66 ‘ 12/4

68 0% TFTC Equipment Installation 28 days Thu 1/10/08 Mon 2/18/08

69 0% Equipment Install 5 days Thu 1/10/08 Wed 1/16/08 67,46FS+10 days

70 0% Equipment Interconnect 5 days Thu 1/17/08 Wed 1/23/08 69

71 0% Equipment Power Up 1 day Thu 1/24/08 Thu 1/24/08 70

72 0% Equipment Check-Out 1 day Fri 1/25/08 Fri 1/25/08 71

73 0% Site Optimization 5 days Mon 1/28/08 Fri 2/1/08 72

74 E 0% Preliminary Walk-Thru 1 day Mon 2/4/08 Mon 2/4/08 73

75 E 0% Punchlist Resolution 10 days Tue 2/5/08 Mon 2/18/08 74

76 E 0% TFTC Site Acceptance 0 days Mon 2/18/08 Mon 2/18/08 75 2/18

7

78 0% Papago Butte Water Tank (PBWT) 116 days Tue 8/28/07 Mon 2/18/08

79 0% Final Design Review 5 days Tue 8/28/07 Mon 9/3/07 23

80 0% City Final Design Approval 0 days Mon 9/3/07 Mon 9/3/07 79 9/3

81 0% Patriot SOW Review and NTP 2 days Tue 9/4/07 Wed 9/5/07 80 i |]

82 0% PBWT Bldg Permit Obtained 0 days Fri 8/31/07 Fri 8/31/07 7FS+30 days ‘ 8/31

83 0% PBWT Civil Construction 64 days Mon 9/3/07 Mon 12/3/07

84 0% Install New Tower 15 days Mon 9/3/07 Fri 9/21/07 82

85 0% Install New Shelter 10 days Mon 9/24/07 Fri 10/5/07 84

86 0% Install New Generator 5 days Mon 10/8/07 Fri 10/12/07 85

87 0% Site Upgrades 10 days Mon 10/15/07 Fri 10/26/07 86

88 0% Site Ready For Equipment 0 days Fri 10/26/07 Fri 10/26/07 87 ‘710/26
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Reginal System Upgrade & Tempe Integration High-Level Preliminay Estimated Duration Schedule

ID % Task Name Duration Start Finish Predecessors
O | complete Sep '06 [Jan '07 [May '07 [Sep'07 [Jan '08 [ May '08 | Sep '08
89 0% Battery Install 5days Mon 10/29/07 Fri 11/2/07 88
90 0% Battery Wiring 3 days Mon 11/5/07 Wed 11/7/07 89 Uﬁ
91 0% Generator Load Test 2 days Thu 11/8/07 Fri 11/9/07 90 [l;
92 0% FM200 Test lday Mon 11/12/07 Mon 11/12/07 91 I;
93 0% R56 Audit 2days  Tue 11/13/07 Wed 11/14/07 92 [b
94 0% Preliminary Walk-Thru lday Thu11/15/07  Thu 11/15/07 93
95 0% Punchlist Resolution 10 days Fri 11/16/07 Mon 12/3/07 94 E;
96 0% PBWT Civil Site Acceptance 0 days Mon 12/3/07 Mon 12/3/07 95 ‘ 12/
97 0% PBWT Equipment Installation 28 days Thu 1/10/08 Mon 2/18/08
98 0% Equipment Interconnect 5 days Thu 1/10/08 Wed 1/16/08 46FS+10 days,96
99 0% Equipment Install 5 days Thu 1/17/08 Wed 1/23/08 98 [
100 0% Equipment Power Up 1 day Thu 1/24/08 Thu 1/24/08 99
101 0% Equipment Check-Out 1 day Fri 1/25/08 Fri 1/25/08 100
102 0% Site Optimization 5 days Mon 1/28/08 Fri 2/1/08 101
103 E 0% Preliminary Walk-Thru 1 day Mon 2/4/08 Mon 2/4/08 102
104 E 0% Punchlist Resolution 10 days Tue 2/5/08 Mon 2/18/08 103
105 E 0% PBWT Site Acceptance 0 days Mon 2/18/08 Mon 2/18/08 104 2/18
106
107 0% Bell Butte Water Tank (BBUT) 116 days Tue 8/28/07 Mon 2/18/08
108 0% Final Design Review 5 days Tue 8/28/07 Mon 9/3/07 23
109 0% City Final Design Approval 0 days Mon 9/3/07 Mon 9/3/07 108 9/3
110 0% Patriot SOW Review and NTP 2 days Tue 9/4/07 Wed 9/5/07 109 i |]
111 0% BBUT Bldg Permit Obtained 0 days Fri 8/31/07 Fri 8/31/07 7FS+30 days ‘ 8/31
112 0% BBUT Civil Construction 64 days Mon 9/3/07 Mon 12/3/07 h
113 0% Install New Antenna Poles 5 days Mon 9/3/07 Fri 9/7/07 111 I]:
114 0% Build New Shelter 20 days Mon 9/10/07 Fri 10/5/07 113
115 0% Install New Generator 5 days Mon 10/8/07 Fri 10/12/07 114 |
116 0% Site Upgrades 10 days Mon 10/15/07 Fri 10/26/07 115
117 0% Site Ready For Equipment 0 days Fri 10/26/07 Fri 10/26/07 116 ‘;10/26
118 0% Battery Install 5days Mon 10/29/07 Fri 11/2/07 117
119 0% Battery Wiring 3 days Mon 11/5/07 Wed 11/7/07 118 Uﬁ
120 0% Generator Load Test 2 days Thu 11/8/07 Fri 11/9/07 119 [l;
121 0% FM200 Test lday Mon 11/12/07 Mon 11/12/07 120 I;
122 0% R56 Audit 2days  Tue 11/13/07 Wed 11/14/07 121 [b
123 0% Preliminary Walk-Thru lday Thu11/15/07  Thu 11/15/07 122
124 0% Punchlist Resolution 10 days Fri 11/16/07 Mon 12/3/07 123 E;
125 0% BBUT Civil Site Acceptance 0 days Mon 12/3/07 Mon 12/3/07 124 ‘ 12/4
126 0% BBUT Equipment Installation 28 days Thu 1/10/08 Mon 2/18/08
127 0% Equipment Install 5 days Thu 1/10/08 Wed 1/16/08 46FS+10 days,125
128 0% Equipment Interconnect 5 days Thu 1/17/08 Wed 1/23/08 127
129 0% Equipment Power Up 1 day Thu 1/24/08 Thu 1/24/08 128
130 0% Equipment Check-Out 1 day Fri 1/25/08 Fri 1/25/08 129
131 0% Site Optimization 5 days Mon 1/28/08 Fri 2/2/08 130
132 E 0% Preliminary Walk-Thru 1 day Mon 2/4/08 Mon 2/4/08 131
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Reginal System Upgrade & Tempe Integration High-Level Preliminay Estimated Duration Schedule

ID % Task Name Duration Start Finish Predecessors
2 | comolete Sep '06 [Jan '07 [May '07 [Sep '07 [Jan ‘08 [May '08 [Sep '08

133 E 0% Punchlist Resolution 10 days Tue 2/5/08 Mon 2/18/08 132

134 E 0% BBUT Site Acceptance 0 days Mon 2/18/08 Mon 2/18/08 133

135

136 0% Tempe PD South Substation (TPDS) 116 days Tue 8/28/07 Mon 2/18/08

137 0% Final Design Review 5 days Tue 8/28/07 Mon 9/3/07 23

138 0% City Final Design Approval 0 days Mon 9/3/07 Mon 9/3/07 137

139 0% Patriot SOW Review and NTP 2 days Tue 9/4/07 Wed 9/5/07 138

140 0% TPDS Bldg Permit Obtained 0 days Fri 8/31/07 Fri 8/31/07 7FS+30 days

141 0% TPDS Civil Construction 26 days Mon 9/3/07 Mon 10/8/07

142 0% Install New Antennas 5 days Mon 9/3/07 Fri 9/7/07 140

143 0% Site Ready For Equipment 0 days Fri 9/7/107 Fri 9/7/07 142

144 0% Battery Install 5 days Mon 9/10/07 Fri 9/14/07 143

145 0% Battery Wiring 3 days Mon 9/17/07 Wed 9/19/07 144

146 0% R56 Audit 2 days Thu 9/20/07 Fri 9/21/07 145

147 0% Preliminary Walk-Thru 1 day Mon 9/24/07 Mon 9/24/07 146

148 0% Punchlist Resolution 10 days Tue 9/25/07 Mon 10/8/07 147

149 0% TPDS Civil Site Acceptance 0 days Mon 10/8/07 Mon 10/8/07 148

150 0% TPDS Equipment Installation 28 days Thu 1/10/08 Mon 2/18/08

151 0% Equipment Install 5 days Thu 1/10/08 Wed 1/16/08 46FS+10 days,149

152 0% Equipment Interconnect 5 days Thu 1/17/08 Wed 1/23/08 151 [

153 0% Equipment Power Up 1 day Thu 1/24/08 Thu 1/24/08 152

154 0% Equipment Check-Out 1 day Fri 1/25/08 Fri 1/25/08 153

155 0% Site Optimization 5 days Mon 1/28/08 Fri 2/1/08 154

156 E 0% Preliminary Walk-Thru 1 day Mon 2/4/08 Mon 2/4/08 155

157 E 0% Punchlist Resolution 10 days Tue 2/5/08 Mon 2/18/08 156

158 E 0% TPDS Site Acceptance 0 days Mon 2/18/08 Mon 2/18/08 157 2/18

159

160 0% South Mountain (SMTN) 116 days Tue 8/28/07 Mon 2/18/08

161 0% Final Design Review 5 days Tue 8/28/07 Mon 9/3/07 23 I:I;

162 0% City Final Design Approval 0 days Mon 9/3/07 Mon 9/3/07 161 ‘;9/3

163 0% Patriot SOW Review and NTP 2 days Tue 9/4/07 Wed 9/5/07 162 i |]

164 0% SMTN Bldg Permit Obtained 0 days Fri 8/31/07 Fri 8/31/07 7FS+30 days 8/31

165 0% SMTN Civil Construction 15 days Mon 9/3/07 Fri 9/21/07

166 0% Install New Antennas 5 days Mon 9/3/07 Fri 9/7/07 164 |:|

167 0% Install New Rectifiers 2 days Mon 9/3/07 Tue 9/4/07 164 [l;

168 0% Site Ready For Equipment 0 days Tue 9/4/07 Tue 9/4/07 167 ‘;9/4

169 0% R56 Audit 2 days Wed 9/5/07 Thu 9/6/07 168 ﬂ;

170 0% Preliminary Walk-Thru 1 day Fri 9/7/107 Fri 9/7/07 169

171 0% Punchlist Resolution 10 days Mon 9/10/07 Fri 9/21/07 170 %;

172 0% SMTN Civil Site Acceptance 0 days Fri 9/21/07 Fri 9/21/07 171 ‘_g,tgi

173 0% SMTN Equipment Installation 28 days Thu 1/10/08 Mon 2/18/08

174 0% Equipment Install 5 days Thu 1/10/08 Wed 1/16/08 46FS+10 days,172

175 0% Equipment Interconnect 5 days Thu 1/17/08 Wed 1/23/08 174

176 0% Equipment Power Up 1 day Thu 1/24/08 Thu 1/24/08 175
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Reginal System Upgrade & Tempe Integration High-Level Preliminay Estimated Duration Schedule

ID % Task Name Duration Start Finish Predecessors
2 | comolete Sep '06 [Jan '07 [May '07 [Sep '07 [Jan ‘08 [May '08 [Sep '08

177 0% Equipment Check-Out 1 day Fri 1/25/08 Fri 1/25/08 176 l:

178 0% Site Optimization 5 days Mon 1/28/08 Fri 2/1/08 177 [

179 E 0% Preliminary Walk-Thru 1 day Mon 2/4/08 Mon 2/4/08 178

180 E 0% Punchlist Resolution 10 days Tue 2/5/08 Mon 2/18/08 179

181 E 0% SMTN Site Acceptance 0 days Mon 2/18/08 Mon 2/18/08 180 2/18

182

183 0% Microwave Subsystem 165 days Fri 8/17/07 Thu 4/17/08

184 0% FCC MW Licensing Completed 60 days Fri 8/17/07 Thu 11/8/07 13FS+20 days

185 0% TPDS-TPDA MW Installation 10 days Mon 2/11/08 Fri 2/22/08 184,153,195

186 0% TPDA-TFTC MW Installation 10 days Mon 2/11/08 Fri 2/22/08 184,67,195,71

187 0% TFTC-PBWT MW Installation 10 days Fri 1/25/08 Thu 2/7/08 184,67,96,71,100

188 0% PBWT-BBUT MW Installation 10 days Fri 1/25/08 Thu 2/7/08 184,96,125,100,129

189

190 E 0% PRWN/TOPAZ Upgraded to 7.4 0 days Thu 4/17/08 Thu 4/17/08

191

192 0% Dispatch Subsystem 102 days  Tue 12/18/07 Fri 5/16/08

193 0% TPDA Dispatch Installation 102 days  Tue 12/18/07 Fri 5/16/08

194 0% Deliver/Stage Equipment 2 days Thu 1/31/08 Fri 2/1/08 46FS+25 days

195 0% Install Equipment Racks 5 days Mon 2/4/08 Fri 2/8/08 194

196 E 0% Prewire Dispatch Floor 7 days  Tue 12/18/07 Fri 1/4/08

197 E 0% Tempe Furniture Installation Complete 0 days Tue 1/15/08 Tue 1/15/08

198 0% Install MCC7500s 65 days Mon 2/4/08 Fri 5/2/08

199 0% Install MCC7500s 2 days Mon 2/4/08 Tue 2/5/08 194

200 0% Cabling and Connection Verification 5 days Wed 2/6/08 Tue 2/12/08 199

201 0% Software Install and Configuration 7 days Thu 4/17/08 Fri 4/25/08 200,190

202 0% Console Testing 5 days Mon 4/28/08 Fri 5/2/08 201

203 0% Control Stations 48 days Wed 2/13/08 Fri 4/18/08

204 E 0% Install Control Stations 2 days Wed 2/13/08 Thu 2/14/08 195FS+2 days

205 0% Control Station Progamming 2 days Fri 2/15/08 Mon 2/18/08 204

206 0% Install Rooftop Grounding 1 day Tue 2/19/08 Tue 2/19/08 205

207 E 0% Install Control Stn Roof-Mount Antenna 4 days Wed 2/20/08 Mon 2/25/08 206

208 0% Install Control Stn Coax 3 days Tue 2/26/08 Thu 2/28/08 207

209 0% Control Station Optimization/Testing 2 days Thu 4/17/08 Fri 4/18/08 208,190

210 0% Prime Site 2 days Mon 5/5/08 Tue 5/6/08

211 0% Integrate Dispatch to Prime Site 2 days Mon 5/5/08 Tue 5/6/08 202

212 0% Post-Installation R56 2 days Wed 5/7/08 Thu 5/8/08 210,203,198

213 0% Documentation Preparation 6 days Fri 5/9/08 Fri 5/16/08 212

214

215 0% TPDS Dispatch Installation 63 days Thu 1/31/08 Mon 4/28/08

216 0% Deliver/Stage Equipment 1 day Thu 1/31/08 Thu 1/31/08 46FS+25 days

217 0% Install Equipment Racks 2 days Fri 2/1/08 Mon 2/4/08 216

218 0% Install MCC7500s 57 days Fri 2/1/08 Mon 4/21/08

219 0% Install MCC7500s 1 day Fri 2/1/08 Fri 2/1/08 216

220 0% Cabling and Connection Verification 2 days Mon 2/4/08 Tue 2/5/08 219
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Reginal System Upgrade & Tempe Integration High-Level Preliminay Estimated Duration Schedule

ID % Task Name Duration Start Finish Predecessors
2 | comolete Sep '06 [Jan '07 [May '07 [Sep '07 [Jan '08 May '08 [Sep '08
221 0% Software Install and Configuration 2 days Thu 4/17/08 Fri 4/18/08 220,190
222 0% Console Testing 1 day Mon 4/21/08 Mon 4/21/08 221
223 0% Control Stations 8 days Thu 2/7/08 Mon 2/18/08
224 E 0% Install Control Stations 1 day Thu 2/7/08 Thu 2/7/08 217FS+2 days b
225 0% Control Station Progamming 1 day Fri 2/8/08 Fri 2/8/08 224 I;
226 0% Install Rooftop Grounding 1 day Mon 2/11/08 Mon 2/11/08 225 I;
227 E 0% Install Control Stn Roof-Mount Antenna 2 days Tue 2/12/08 Wed 2/13/08 226 [l;
228 0% Install Control Stn Coax 2 days Thu 2/14/08 Fri 2/15/08 227 [l;
229 0% Control Station Optimization/Testing 1 day Mon 2/18/08 Mon 2/18/08 228 |
230 0% Prime Site 1 day Tue 4/22/08 Tue 4/22/08
231 0% Integrate Dispatch to Prime Site 1 day Tue 4/22/08 Tue 4/22/08 222 ?
232 0% Post-Installation R56 2 days Wed 4/23/08 Thu 4/24/08 218,223,230
233 0% Documentation Preparation 2 days Fri 4/25/08 Mon 4/28/08 232 ’
234
235 0% TEOC Dispatch Installation 62 days Thu 1/31/08 Fri 4/25/08
236 0% Deliver/Stage Equipment 1 day Thu 1/31/08 Thu 1/31/08 46FS+25 days
237 0% Install Equipment Racks 1 day Fri 2/1/08 Fri 2/1/08 236
238 0% Install MCC7500s 56 days Fri 2/1/08 Fri 4/18/08
239 0% Install MCC7500s 1 day Fri 2/1/08 Fri 2/1/08 236
240 0% Cabling and Connection Verification 1 day Mon 2/4/08 Mon 2/4/08 239
241 0% Software Install and Configuration 1 day Thu 4/17/08 Thu 4/17/08 240,190
242 0% Console Testing 1 day Fri 4/18/08 Fri 4/18/08 241
243 0% Control Stations 6 days Wed 2/6/08 Wed 2/13/08
244 E 0% Install Control Stations 1 day Wed 2/6/08 Wed 2/6/08 237FS+2 days
245 0% Control Station Progamming 1 day Thu 2/7/08 Thu 2/7/08 244
246 0% Install Rooftop Grounding 1 day Fri 2/8/08 Fri 2/8/08 245
247 E 0% Install Control Stn Roof-Mount Antenna 1 day Mon 2/11/08 Mon 2/11/08 246
248 0% Install Control Stn Coax 1 day Tue 2/12/08 Tue 2/12/08 247
249 0% Control Station Optimization/Testing 1 day Wed 2/13/08 Wed 2/13/08 248
250 0% Prime Site 1 day Mon 4/21/08 Mon 4/21/08
251 0% Integrate Dispatch to Prime Site 1 day Mon 4/21/08 Mon 4/21/08 242
252 0% Post-Installation R56 2 days Tue 4/22/08 Wed 4/23/08 238,243,250
253 0% Documentation Preparation 2 days Thu 4/24/08 Fri 4/25/08 252 f
254
255 0% JGMD Dispatch Installation 7 days Thu 4/17/08 Fri 4/25/08
256 0% Deliver/Stage Equipment 0.5 days Thu 4/17/08 Thu 4/17/08 46FS+25 days,190
257 0% Install Equipment Racks 0.5 days Thu 4/17/08 Thu 4/17/08 256
258 0% Install MIP5000 2 days Thu 4/17/08 Mon 4/21/08
259 0% Install MIP5000 0.5 days Thu 4/17/08 Thu 4/17/08 256
260 0% Cabling and Connection Verification 0.5 days Fri 4/18/08 Fri 4/18/08 259
261 0% Software Install and Configuration 0.5 days Fri 4/18/08 Fri 4/18/08 260,190 (
262 0% Console Testing 0.5 days Mon 4/21/08 Mon 4/21/08 261
263 0% Prime Site 0.5 days Mon 4/21/08 Mon 4/21/08
264 0% Integrate Dispatch to Prime Site 0.5 days Mon 4/21/08 Mon 4/21/08 262
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Reginal System Upgrade & Tempe Integration High-Level Preliminay Estimated Duration Schedule

ID % Task Name Duration Start Finish Predecessors
Comblete Sep '06 [Jan '07 [May '07 [Sep '07 [Jan '08 May '08 [Sep '08

265 0% Post-Installation R56 2 days Tue 4/22/08 Wed 4/23/08 258,263

266 0% Documentation Preparation 2 days Thu 4/24/08 Fri 4/25/08 265 f

267

268 0% WRBD Dispatch Installation 7 days Thu 4/17/08 Fri 4/25/08

269 0% Deliver/Stage Equipment 0.5 days Thu 4/17/08 Thu 4/17/08 46FS+25 days,190

270 0% Install Equipment Racks 0.5 days Thu 4/17/08 Thu 4/17/08 269

271 0% Install MIP5000 2 days Thu 4/17/08 Mon 4/21/08

272 0% Install MIP5000 0.5 days Thu 4/17/08 Thu 4/17/08 269

273 0% Cabling and Connection Verification 0.5 days Fri 4/18/08 Fri 4/18/08 272

274 0% Software Install and Configuration 0.5 days Fri 4/18/08 Fri 4/18/08 273

275 0% Console Testing 0.5 days Mon 4/21/08 Mon 4/21/08 274

276 0% Prime Site 0.5 days Mon 4/21/08 Mon 4/21/08

277 0% Integrate Dispatch to Prime Site 0.5 days Mon 4/21/08 Mon 4/21/08 275

278 0% Post-Installation R56 2 days Tue 4/22/08 Wed 4/23/08 271,276

279 0% Documentation Preparation 2 days Thu 4/24/08 Fri 4/25/08 278

280

281 0% FMBD Dispatch Installation 7 days Thu 4/17/08 Fri 4/25/08

282 0% Deliver/Stage Equipment 0.5 days Thu 4/17/08 Thu 4/17/08 46FS+25 days,190

283 0% Install Equipment Racks 0.5 days Thu 4/17/08 Thu 4/17/08 282

284 0% Install MIP5000 2 days Thu 4/17/08 Mon 4/21/08

285 0% Install MIP5000 0.5 days Thu 4/17/08 Thu 4/17/08 282

286 0% Cabling and Connection Verification 0.5 days Fri 4/18/08 Fri 4/18/08 285

287 0% Software Install and Configuration 0.5 days Fri 4/18/08 Fri 4/18/08 286,190

288 0% Console Testing 0.5 days Mon 4/21/08 Mon 4/21/08 287

289 0% Prime Site 0.5 days Mon 4/21/08 Mon 4/21/08

290 0% Integrate Dispatch to Prime Site 0.5 days Mon 4/21/08 Mon 4/21/08 288

291 0% Post-Installation R56 2 days Tue 4/22/08 Wed 4/23/08 284,289

292 0% Documentation Preparation 2 days Thu 4/24/08 Fri 4/25/08 291

293

294 0% Simulcast Integration 16 days Thu 4/17/08 Thu 5/8/08

295 0% Remote Site Integration to Prime Site 7 days Thu 4/17/08 Fri 4/25/08 48,183,190

296 0% Prime Site Integration to Master Site 7 days Mon 4/28/08 Tue 5/6/08 295

297 0% NMC @ Comm Tech Cntr Install 2 days Wed 5/7/08 Thu 5/8/08 296

298

299 0% Simulcast Channel Expansion 60 days Thu 1/24/08 Wed 4/16/08

300 0% Simulcast A 36 days Thu 1/24/08 Thu 3/13/08

301 0% Planning Discusions 10 days Thu 1/24/08 Wed 2/6/08 46FS+20 days

302 0% RMG Meeting 14 days Thu 2/7/08 Tue 2/26/08 301

303 0% Field Installation 12 days Wed 2/27/08 Thu 3/13/08 302

304 0% Simulcast D 36 days Wed 2/27/08 Wed 4/16/08

305 0% Planning Discusions 10 days Wed 2/27/08 Tue 3/11/08 302

306 0% RMG Meeting 14 days Wed 3/12/08 Mon 3/31/08 305

307 0% Field Installation 12 days Tue 4/1/08 Wed 4/16/08 306,303

308
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Reginal System Upgrade & Tempe Integration High-Level Preliminay Estimated Duration Schedule

ID % Task Name Duration Start Finish Predecessors
2 | comolete Sep '06 [Jan '07 [May '07 [Sep '07 [Jan '08 [May '08 [Sep '08

309 0% Site Acceptance Testing SIM F 10 days Fri 5/9/08 Thu 5/22/08 297

310 0% CATP SIM F (coverage) 10 days Fri 5/23/08 Thu 6/5/08 309

311

312 0% Training 6 days Fri 6/6/08 Fri 6/13/08

313 0% MCC7500 - Supervisor 1 day Fri 6/6/08 Fri 6/6/08 310

314 0% MCC7500 - User 2 days Mon 6/9/08 Tue 6/10/08 313 ﬂ'

315 0% MCC7500 - Maintainer 2 days Wed 6/11/08 Thu 6/12/08 314 I

316 0% MIP5000 0.5 days Wed 6/11/08 Wed 6/11/08 314 J

317 0% Integrated Voice and Data 5 days Mon 6/9/08 Fri 6/13/08 313 [[

318 0% GTR8000 1 day Mon 6/9/08 Mon 6/9/08 313 I

319

320 0% MOSCAD 13 days Wed 5/7/08 Fri 5/23/08

321 0% Verify All Sites for Network Connection 3 days Wed 5/7/08 Fri 5/9/08 296

322 0% Preliminary Optimization 3 days Mon 5/12/08 Wed 5/14/08 321

323 0% Land Alarm Points 5 days Thu 5/15/08 Wed 5/21/08 322

324 0% Test System 2 days Thu 5/22/08 Fri 5/23/08 323 |]

325

326 0% 30 Day Burn-In 23 days Fri 5/23/08 Tue 6/24/08 309

327 0% Pilot User's Group Testing 23 days Fri 6/6/08 Tue 7/8/08 310 I_VJ

328 0% System Acceptance Executed 0 days Tue 6/24/08 Tue 6/24/08 326 ‘;6/24

329 0% Cutover 5 days Wed 6/25/08 Tue 7/1/08 328

330 0% Service/Warranty Period Begins 0 days Tue 7/1/08 Tue 7/1/08 329 7/1

331 0% Documentation 20 days Wed 7/2/08 Tue 7/29/08 329

332 0% Project Close-out 10 days Wed 7/30/08 Tue 8/12/08 331

333 E 0% Grant Expires 0 days Sun 8/31/08 Sun 8/31/08 ‘ 8/31
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