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Los Fresnos Consolidated Independent School District (“Los Fresnos™ or “District”), is a
consolidated school district which consists of several previously separate districts located in the
rural Rio Grande Valley in South Texas, encompassing over 460 square miles and serving 9,000
students. The District a beneficiary of the Schools and Libraries Universal Service Support
Program (“E-Rate Program”). On October 1, 2007, the Universal Service Administration
Company (“USAC” or “Administrator”), in its capacity as administrator of the E-Rate Program,
notified the District of its determination, based on a compliance audit for Funding Year 2003,
that the District failed to comply with the FCC Rule 54.504(c) by not having a signed contract
with its service provider in hand prior to submitting FCC Form 471, finding that Los Fresnos did
not enter into a written contract with Avnet (its selected E-rate vendor) for Schools and Libraries

supported equipment and services until January 30, 2004." The notification further stated that

! Finding No. 1416565-2005-01 contained in “Detailed Information Relative to Material
Noncompliance (Findings) contained in the KPMG, L.L.P., independent Accountant’s Report
and referenced in USAC Management Response dated July 30, 2007 a copy of which is attached
hereto as Exhibit A.




USAC intended to seek recovery of $263,277.00 disbursed in connection with Funding Request
No. 9949812 Tt is this determination of non-compliance from which the District appeals. Los
Fresnos respectfully requests that the Federal Communications Commission (“FCC” or
“Commission”) reverse the USAC’s decision to seek recovery of disbursed funds and grant a
limited waiver of the deadline for having a written contract in place ﬁrior to filing FCC Form
471.

Under the E-Rate program, eligible schools may apply for discounts for approved
telecommunications services, internet access and internal connection. Applicants are required to
comply with certain FCC competitive bidding requirements designed to prevent waste, fraud and
abuse of the program funds, before entering into an agreement with an e-rate service provider for
the eligible services.” Once the school district has complied with these requirements, it must
submit an FCC Form 471 requesting support for the services ordered by the beneﬁciary.4 The
FCC Form 471 instructions require that the applicant have a “signed contract” or a “legally
binding agreement” with the service provider at the time of its Form 471 submittal.’

The Commission, under its rules is permitted to waive any provision of the Rules on its
own motion and for good cause shown,® or where the specific facts make strict compliance
inconsistent with the public interest.” The Commission has previously opined that while the
competitive bidding requirements are a central tenet of the E-Rate Program, ensure efficient

pricing and help deter waste fraud and abuse, rigid adherence to the rule in these cases does not

2 See, Noncompliance Letter for Funding Request No. 994981 is attached hereto as Exhibit B.

3 47 C.F.R. §54.504.

* 47 CF. R. §54.504 (0).

3 Instructions for Completing the Schools and Libraries Universal Service, Services Ordered and
Certification Form, OMB 3060-8006 (October 2003)

® 47 CFR. §1.3.

7 Northeast Cellular Telephone Co. v. FCC, 897 F2d 1164,1166 (D. C. Cir. 1996)




further the purposes of the statutory goal mandated by Congress to preserve and advance
universal service for schools and libraries.®

Background:

On August 23, 2006, the District received a letter from Wayne Scott, Vice-President for
Internal Audit for the Universal Service Administrative Company’s (USAC) Schools and
Libraries Division (SLD) notifying the District that it had engaged KPMG, LLC to perform a
compliance attestation examination involving E-Rate funds the district received during funding
year 2003. The auditors examined disbursements of $263,277 for internal connections services
during the fiscal year ending September 30, 2005, and the application and service provider
selection processes of Los Fresnos for Funding Year 2003, and found the District non-compliant
for failing to have a “signed contract” or a “legally binding agreement” with the service provider
prior to filing its Form 471 2
Argument:

The District concedes that it did not have a signed written contract at the time it filed its
Form 471 for the project, however, it had awarded the contract to the selected provider, subject
only to Board approval, complying with the spirit, if not the leiter Section 54.719(c).
Notwithstanding Los Fresnos’ technical mistake, it is undisputed that the District complied with
all of the substantive procurement requirements of the E-Rate Program. Further, on January 30,
2003, in compliance with the Texas procurement laws,10 the E-Rate Vendor Selection Committee

(“Committee”) evaluated proposals from respondents to its solicitation and selected Avnet, Inc.

8 Schools and Libraries Universal Service Support Mechanism, CC Docket No. 02-6, Fifth
Report and Order, 19 FCC Red. 15808 (2004) (“Fifth Report™).

® See, KPMG, L.L.P. Independent Accountant’s Report, dated October 2, 2006 a copy of which
is attached hereto as Exhibit C.

10 Tex. Ed. Code, §44.031 (Vernon Supp. 2000)




as the proposal offering the best value to the District."! That same day, Steven Capps, the
District’s Technology Director at the time, met with the District Superintendent to brief her on
the Committee’s selection and recommendations.”? TImmediately following that meeting, Mr.
Capps placed a telephone call to the Avent representative, informing him that Avent’s proposal
had been selected as written, subject only to final board approval.”  On January 31, 2003, FCC
Form 471 was certified, listing the date of its selection of the successful proposer and acceptance
ofits proposalasthe contract award date, rather than the date the contract was approved by the
Board." Since the District is, in part, funded by the State of Texas and is, in fact, a political
subdivision of the state, it is required to follow state procedures for approval of a provider
selection and authorization for execution of a written contract. Following receipt of confirmation
E-Rate Funding Commitment,”” the Mr. Capps presented the staff’s recommendation that the
contract bé éivén ﬁnal approval to the Board of Trustees. The Bo.ard fonn.ally.appr.ov.éd tﬂe
selection and contract on October 13, 2003, which was during the funding vear (as extfnrlcled)16

and before the vendor began providing services. 17

1 Qee, Affidavit of David Young, E-Rate Vendor Selection Committee Member and former

Computer Services Director for Los Fresnos, attached hereto as Exhibit D. (“Young Affidavit™)
12 See, Affidavit of Steven Capps, former Computer Services Director for Los Fresnos, attached
hereto as Exhibit E. (“Capps Affidavit™)

" See Id.

4 Gee, FCC Form 471 submitted by Los Fresnos attached hereto as Exhibit F.

15 See copy of E-Rate Funding Commitment Report which is attached as Exhibit G.

1% Work completed under E-Rate funding year 2003 ordinarily should have been completed no
later than September 30, 2004, but because of construction delays, the district filed for and was
granted extensions which extended the last allowable date for project completion to September
30, 2005; Sce also , Requests for Extension, Form 500, Universal Service for Schools and
Libraries Adjustment to funding Commitment and Modification to Receipt of Service
Confirmation Form dated May 27, 2004 and September 22, 2004, which are attached hereto as
Exhibits H and H-1. _

"7 Sec copy of Minutes of the Regular School Board Meeting for the Los Fresnos Consolidated
Independent School District, dated October 13, 2003, which are attached as Exhibit I.




Under Texas laws the elements of a valid and enforceable contract are: (1) an offer; (2)
an acceptance of the offer; (3) a meeting of the minds; (4) each parties’ consent to the terms; and
(5) exccution and delivery of the contract with the intent that it be mutual and binding.'® The
same elements are required for both written and oral contracts.” The existence of an oral
contract is determined by the communications between the parties, the action of the parties and
the circumstances surrounding the parties’ communications.”’ In this case the award of the
contract and acceptance of Avent’s proposal was clearly communicated to its representative,ron
the day the selection was made. There was a meeting of the minds on the terms offered in the
proposal and all parties subsequently took action in furtherance of the contract indicating a
mutual intent to be bound. Based on all of these circumstances, the District contends that it had,
indeed, entered a legally binding agreement with a service provider prior to filing its FCC Form
471.

Even if the District is not deemed by the Commission to have entered into a legally
binding agreement prior to its filing of Form 471, the USAC does not have authority to require
reimbursement of the disbursed amount. In its Fifth Report and Order released August 13, 2004,
the FCC adopted guidelines for the Administrator specifically relating to the recovery of funds
and other measures to strengthen the integrity of the E-Rate Program. The Commission pointed
out that recovery of funds for a technical violation of its Rules, in the absence of other
overarching factors, does not justify disgorgement of funds.?! Tn its report, the Commission sets

out, by way of example, a list of violations for which USAC could recover all or a part of

iz Searcy v. DDA, Inc., 201 S.W.3rd 319, 322 (Tex. App.—Dallas, 2006, no pet.)
Id
20 palestine Water Well Services, Inc. v. Vance Sand and Rock, Inc., 188 $.W.3d 321, 325 (Tex.
App.—Tyler, 2003, no pet.)
2L Fifth Report at 15815.




disbursed funds. The list included, but was not limited to, a situation where a beneficiary failed
to comply with the Commission’s competitive bidding requirements; where a conclusion is
drawn that a lack of necessary resources are available to the District to use the supported
services; where seryices are substituted and parties have had the opportunity to make legitimate
changes to requested services but fail to do so; where the beneficiary fails to pay its non-
discounted share; where the services are found to be duplicative; where a beneficiary fails to
complete the service within the funding year; in the event of a discount calculation violation;
and, where a beneficiary, having been funded for a full year of service and billed by a provider
for a full vear, the provider fails to provide a full year of service.” There are no allegations of
any of these kinds of violations by Los Fresnos and no findings of any evidence of waste fraud or
abuse of the program funds -- only allegations of procedural oversight in failing to have a written
contract in place before the deadline. The Commission specifically noted in this same Réport
and Order that “if a procedural violation is inadvertently overlooked during the application phase
and funds are disbursed, the Commission will not require that they be recovered, except to the
extent that such rules are essential to the financial integrity of the program, as designated by the
agency, or that the circumstances suggest the possibility of waste, fraud or abuse, which will be
evaluated on a case by case basis.”*

The Commission has issued numerous orders reversing decisions of the USAC denying

or rescinding funding on the grounds the applicants violated the Commission’s requirement that

22 Id. at Paragraph 21 through 29.
2 See Id. at Paragraph 19.



a legally binding agreement be in place when the FCC Form 471 application is submitted. * In
the Adams County Order, the FCC reversed decisions of the USAC in which it had denied or
sought recovery of funding from seventy-two petitioners, based on its conclusions that the
applicants failed to have a legally binding agreement in place when their respective FCC Form
471 applications were submitted.””  The Commission observed that petitioners technically
missed the program deadline for having a written contract in place for a variety of reasons
including, that they were adhering to local or state procurement laws; that they had to have
commitments with service providers approved by governing boards, and that the agreements
with service providers were contingent on getting USAC’s approval of funding before they could
enter a contract. Other petitioners were denied funding because of ministerial mistakes. The
Commission determined that these mistakes made by petitioners did not warrant a oomiﬂete
rejection of their applications, specifically noting that the appeals did not involve a misuse of
program funds or that any of the petitioners had engaged in activity aimed at defrauding or
abusing the E-Rate Program. In keeping with its policy announced in the Fifth Order, the
Commission concluded, that to rule otherwise would result in the creatién of an undue hardship

on the applicants and prevent otherwise eligible schools and libraries from receiving E-Rate

2% Request for Review of a Decision of the Universal Service Administrator by Dallas
Independent School District, Dallas, Texas, File No. SLD-400939, CC Docket No. 02-6, Order
21, FCC RCD 14405 (2006); (extension of pre-existing contract sufficient binding agreement);
Regquest for Review by Richmond County School District Hamlet, North Carolina, File No. SLD-
451211, et al., CC Docket No. 02-06, Order 21, FCC RCD 6570 (2006);Request for Review of a
Decision by the Universal Service Administrator by Gayville-Bolin School District, 63-1
Gayville, South Dakota, File No. SLD-471545, CC Docket No. 02-6, Order 21 FCC RCD 9242
(2006).

¥ Request for Waiver of the Decision of the Universal Service Administrator by Adams County
School District, 14, Commerce City, Colorado, et al. File Nos. SLD-145151, et al., CC Docket
No. 02-6 (2007) (“Adams County Order™).




funding, it should grant a limited waiver of the “signed contract requirement” contained in 47
C.F.R. §54.504 (c).

In Illinois School Order, the Commission using similar reasoning granted the applicant’s
appeal, waiving its section 54.504 (c) requirement of a written contract, and directing the USAC
to reinstate the funding commitment.”® In this case the Illinois School was required by state
regulations to wait until it received official notification from USAC that its application was fully
fundéd before entering into an agreement with its service provider.27 The Comrﬁission,
recognizing that the [llinois school technically missed the program deadline, noted that a legaily
binding contraci was i place during the funding y‘eér and belore the vendor began providing
services. Finding that good cause existed for it to waive the Section 54.504 requirement, the
Commission recognized that under the circumstances the policy behind the rule was satisfied
even if the requirements of the rule were not technically met by the Illinois School
| The facts of the instant case, which in many ways mirror the factual scenarios previously
decided by this Commission, establish good cause for granting a waiver of the technical
requirements of 47 C.F.R §54.504(c). The appi_icant in this case, had an agreement as to all
essential terms of the contract that was ultimately signed, subject only to approval by its Board
of Trustees, when the FCC Form 471 was filed. The contract was submitted for approval to the
Board of Trustees in accordance with the District’s standard procedures and before any goods or
services were delivered.  All state law and the procurement requirements of the E-Rate Program

were followed by the applicant and there has been no suggestion by cither the auditors or the

26 Request for Waiver of the Decision of the Universal Service Administrator by Hlinois School
For The Visually Impaired, Jacksonville, IL, File Nos. SLD-419654, et al., CC Docket No. 02-6
(2006) (“Illinois School Order™).

27 1




USAQC that the District’s failure to have a written contract in place compromised the integrity of
the process or that any waste fraud or abuse was an issue.

For all these reasons, the District respectfully submits that the Commission revise the
decision rescinding ﬁ:lnding. In closing, the District asserts that granting a waiver in this case
would have a minimal effect on the Universal Service Fund; however, Los Fresnos, which shares

contribution funding under the e-rate program at only 10% based on its level of need, will clearly

suffer undue hardship should this funding be rescmded .Rép.i.acement of these fundswﬂlpiace a o

substantial financial burden on an already under-funded rural border school district which is

simply striving for technological excellence and opportunities for its students in the face of

overwhelming odds. Taking into account considerations of hardship, equity, and more effective

implementation of the Commission’s overall policy, this case provides adequate special

circufnstémceg t;). v.v.arrant a deviation from the general fule, particﬁlarly where ridged. a(élherénc?e |
to the rule would not further the Congress’ statutory goal of preserving and advancing universal

services for schools and libraries.

Conclusion:

The circumstances that led to the delayed execution of the contract have been remedied
by the District. The District procedures now require execution of a written document setting out
the essential terms of the agreement and attaching the vendor’s proposal and Board approval
before submission of the FCC Form 471.%® 1t is unlikely that this same oversight will be
repeated in the future, and the District commits to scrupulously following the relevant FCC
Rules regarding e-rate filings in the future. The District urges the Commission not to penalize
the District’s students for its oversight, and to waive strict compliance with the written contract

requirements of 47 C.F.R §54.504(c). Based on the foregoing, the District requests the

% See copy of E-Rate Administrative Procedures adopted attached to the Young Affidavit.



Commission reverse the USAC’s decision to seek recovery of the $263, 277.00 in disbursed e-
rate funding.
Respectfully submitted,

L.0S FRESNOS CONSOLIDATED INDEPENDENT SCHOOL
DISTRICT

o L0 M

Winifred H. Doﬁmguéz}ounse:@_os Fresnos CISD

Texas State Bar No. 05965700
WALSH, ANDERSON, BROWN, SC

100 N.E. Loop 410, Suite 1000

San Antonio, TX 78216

Phone 210.979.6633

Fax 210.979.7024

e-mail: wdominguez{@sa.wabsa.com

& ALDRIDGE, P.C.

Mr. David Young

Assistant Chief Financial Officer
P.O. Box 309

Los Fresnos, Texas 78566

(956) 233-3740

(956) 233-3527 (fax)

e-mail: dyoung@lfcisd.net

November 28, 2005

CERTIFICATE OF SERVICE

I hereby certify that on thegéflﬁ day of November, 2007, a true and correct copy of the
above and foregoing pleading was served upon the Universal Service Administrative Company
by placing same in the United States mail, certified, return receipt requested, postage prepaid and
addressed as follows:

UNIVERSAL SERVICE ADMINISTRATIVE COMPANY CERTIFIED MAIL N0.700 b 08I0 00072 2%i§ TS 30
Schools and Libraries Division RETURN RECEIPT REQUESTED
2000 L. Street, Ste. 200

Washington, DC 20036 /{) W

Winifred H. Domingusz’
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USAC

Ll Suvic o Audministative Compasy

USAC Management Response

Dats: July 30, 2007

Subject: IPIA (Improper Payment Information Act) Audit of the Schools and Libraries
oo Program-at Los Fresnos Consolidated Independent SD for FRN 994981 Audit ID

S1.2006375.

USAC management has reviewed the iP1A Audit of the'Los Fresnos Consolidated
Independent SD for FAN 984981 in Funding Year 2003. Qur response to the audit is as
fcllows

Finding No. 141656-2005-01

The Los Fresnos Consalidated Independent School District ("Beneficiary” or “Distriet”) did not
have a signed contract for the requested discounted equipment and services prior to
submitling a completed FCC Form 471 to the Universal Senvice Administrative Company
{"UBAG"). The Beneficiary sntered into a cantract with AYNET for Schools and Libraries
Program supported equipment and services on January 30, 2004, which was one year after it
submifted a completed FCC Form 471 to USAC on January 31, 2003.

Management Response:

Program rules require Beneficiaries to have a signed contract in place prior te filing FCC Form
471. Therefore, USAC management concurs with the finding, effect and recommendation and
wiil sgek recovary of $253,277 disbursed for FRN-994981;

Comment No. 141656-2005-01
The District did not properly complete the FCC Form 470. The District prepared and uliiized a
Request for Quote, but stated on its Form 470 that it had no RFP for the services being

requested.

Management Rosponse: _
Going forward, the applicant should fellow FCC Form 470 instructions 1o ensure compliance
with FCC rules. USAC management concurs with the comment, effect and recommendation.

Comment No. 141856-2005-02

Two of the District’'s equipment items for which discounts were recelved were installed at the
Network Core Administrative building, which was not listed on the FCC Form 471 Block 4.
The District purchased two Cisco MGS-7835-1266 Call Managers with Schools & Libraries
Program funding under the selected FRN 594981. leerty Memorial Middle Schoo! was the
originally Intended destinatien for that equipment; however, the equipment was installed in the
Network Core Administrative building.

Management Response:
USAC management concurs with the comment, effect and recommendation.

' This concludes the USAG management response o the audit. '

EX. A

2000 L Strest, NW. Suite 200 Washington, DC 20036 Volce 202,776.0200 Fax 202.776.0080 www.usge.org



Schools and Libraries Division

October 1, 2007

David Young

Los Fresnos Consolidated Independent School District
600 N. Mesquite Street

Los Fresnos, TX 78566

RE: Beneficiary Audit
Dear Mr. Young:

The school, school district, or library for which you serve as the authorized
representative was recently audited 1o evaiuate your entity’s compliance wiih Federali
Communications Commission (FCC) rules relating to the Schools and Libraries Program
(E-rate). The audit focused on Funding Year 2003 and found that your entity was not in
compliance with FCC rules because:

* You did not have a signed coniract with your service provider before submitting -
Form 471. o B B
» Your entity did not properly complete Form 470.

Enclosed with this letter is a copy of the Audit Report. As a result of your entity’s non-
compliance, the Universal Service Administrative Company (USAQC) is seeking recovery
of funds consistent with the FCC’s Orders.!

This letter notifies you, as the authorized representative of your entity, that as of the date
of this letter, USAC will take no action on pending or future FCC Forms 471 submitted by
your entity until USAC determines that your entity has reasonably complied with the
requests explained below. USAC may also heighten its scrutiny of any invoices
submitted for services provided io your entity.

USAC is responsible for ensuring that funding commitmenis and disbursements are
made in compliance with program rules.? In addition, USAC has a fiduciary

duty to protect the Universal Service Fund from waste, fraud and abuse.® You (and
perhaps others), as the authorized representative of your eniity, have made a number of
certifications on the FCC Forms 471 and other program forms that you have submitted
to USAC on behalf of your entity. False or incoirect certifications may result in
numerous consequences, including denial of funding, recovery of funds already
disbursed and/or other enforcement actions. The audit resulting in your eniity’s non-
compliance indicate that you failed to comply with one or more of the certifications that

! See In re Federal-Siate Joint Board on Universal Service, Changes io the Board of Diractors for the National Exchange
Carrier Association, Inc., Schools and Libraries Universal Service Support Mechanism, GG Docket Nos. 96-45, 97-21, 02-
6, FCC 04-181 {rel. July 30, 2004). )

2 See generally 47 U.S.C. § 254; 47 C.F.R. § 54.500 of seq.

% See 47 C.F.R. § 54.702.
EX. B

2000 L Strest, NW. Suile 200 Washington, DC 20036 Voice 202.776.0200 Fax 2027780080 wwwusac.org



David Young
Page 2 of 5
October 1, 2007

you made on program forms and/or that your entity has otherwise failed to comply with
program requirements.

USAC requests that you provide the information and documentiation explained below so
that USAC can resume consideration of your entity's FCC Forms 471. If no response is
received within 90 days of the date of this letter, or if no reasonable explanation for delay
is provided within 90 days of the date of this letter, USAC will deny pending applications.

If you have received this letter dﬁring the FCC Form 471 filing window, you should
submit your FCC Form{s) 471. Receipt of this feiter does not indicate that you may not
submit FCC Form(s) 471.

Sothatyourser\nce pfoviders may make informed decisions about how to proce'éd” a
copy of this letter is being sent to all service providers listed on currentiy pending FCC
Forms 471.

Please note that, depending upon USAC's review of the information that you provide,
USAC may also need to request information and documentation for prior funding years.

WHAT TO ADDRESS REGARDING THE AUDIT
Below is an explanation of what fo address regarding the audit so that a determination
can be made regarding the hold on your entity’s commitments.

e Your entity’s non-compliance is the result of your submitting Form 471 before’
signing and dating a contract with your service provider to support your entity’s
funding requesi(s). In order to address this finding, your entity must develop a
plan io strengthen internal conirols to ensure that, when your entity submits an
FCC Form 471 that includes a funding request for contracted services, your
entity has a signed and dated contract with your service provider and that your
entity properly maintains its records.

You should consult FCC rules and orders available at the FCC website for details
regarding these requirements.® You must provide USAC with proof that you have
taken these steps. This proof should consist, at a minimum, of a copy of your
entity’s plan to address this audit fmdung, and a description of how this plan has
been implemented.

» Your entity’s non-compliance is the result of your not properly completing Form
470. Specifically, you utilized a Request for Quote, but failed to indicate this on
Form 470. Going forward, your entity should develop a plan to strengthen
internal controls to ensure that your entity properly submits its FCC.Form 470,
narticularly with regards to its indication of your usage of an RFP (Request for-
Proposal).

You should also provide any other information you believe would be useful to USAC in
determining whether or not you have adequately addressed the audit issues that
resulted in your entity’s non-compliance. You must provide this proof within 90 days of
the date of this letter, or you must provide a reasonable expfanation for delay and a date

* See 47 C.E.R. § 54.504(c); Schools and Libraries Universal Service, Services Ordered and Certification Form 471 and
Instructions, OMB 3060-0806 (November 2004) (FCC Form 471).
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certain by which you will provide the required information. Failure to provide the
required information within the designated time pericd may resuli in denial of pending
requests for funding.

~ The information and documentation requested above sho_u%d be sent to:

Universal Service Administrative Company
Schools and Libraries Division

Atin: Brian Murphy, Audit Response

2000 L Street, N.W._, Suite 200
Washington, DC 20036

' USAC’S REVIEW OF YOUR COMPLIANCE WITH THIS REQUEST

USAC wilt review your submission to determine whether it reasonably complies with the
requirements set forth in this letter and demonstrates that you have adequately
addressed the audit finding(s) that resulted in your entity’s non-compliance. USAC may
seek additional information and documentation from you as it makes this determination.

If USAC determines that you have reasonably complied with this request and that you
have adequately addressed the audit finding(s) that resulied in your entity’s non-
compliance, you will be provided with written noetification, and USAC will commence
reviewing pending FCC Forms 471. If USAC determines that you have not reasonably
complied with this request and have not adequately addressed the audit findings, your
pending funding requests will be dehied. Should this decur, you will be able to request
review of USAC’s decisions consistent with the procedure set out below.

TO APPEAL THIS DECISION

If you wish to appeal the decision that you have not adequately addressed the audit
findings, your appeal must be received by the Schools and Libraries Division (SLD) and
posimarked within 60 days of USAC’s written notification. Failure to meet this
requirement will result in automatic dismissal of your appeal.

in your letter of appeat:

1. ‘include the name, address, telephone number, fax number, and {if available), e-mail
address for the person who can most readily discuss this appeal with us.

2. State outright that your letter is an appeal. Include the following to idenitify the
decision letter and the decision you are appealing:
» appellant name,
applicant or service provider name,
BEN and/or SPIN,
application or form number as assigned by the SLD,
name of the letter and funding year (both are located at the top of the letter),
AND
» the exact text or the decision that you are appeahng.

3. Please keep your letter to the point, and provide documentation to support your
. -appeal. Be sure to keep a copy of your entire appeal, inciuding any correspondence
and documentation.



David Young
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4. ¥ you are an applicant, please provide a copy of your appeal to the service
provider(s) affected by the SLD’s decision. If you are a service provider, please
provide a copy of your appeal to the applicant affected by the SLD’s decision.

5. Provide an authorized signature on your letter of appeal.

To submit your appeal to the SLD by e-mail, use the “Submit a Question” feature on the
web site at www.sl.universaiservice.org. Click “Continue,” choose “Appeals” from the
Topics inquiry on the iower poriion of your screen, and click “Go” {0 begin your appeal
submission. The system will prompt you through the process. The SLD will
automatically reply to incoming e-mails to confirm receipt.

To submit your appeal to the SLD by fax, fax your appeal to (973) 599-6542.
To submit your appeal to the SLD on paper, send your appeal to:

Leiter of Appeal

Schools and Libraries Division
Box 125 - Correspondence Unit
80 South Jefferson Road
Whippany, NJ 07381

 While we encourage you to resolve your appeal with the SLD first, you have the option
of filing an appeal directly with the FCC. You should refer to CC Docket No. 02-6 on the
first page of your appeal to the FCC. Your appeal must be received by the FCC and
postmarked within 60 days of USAC’s written notification. Failure to meet this
requirement will result in automatic dismissal of your appeal. We strongly recommend
that you use the elecironic filing options described in the “Appeals Procedure™ posted in
the Reference Area of our web site. If you are submitting your appeal via United States
Postal Service, send it to: Federal Communications Commission, Office of the Secretary,
445 12th Street, S.W., Washington, DC 20554.

THE FCC’s RED LIGHT RULE

If you have received a Commitment Adjusiment Notification Letier or a Recovery of
Improperly Disbursed Funds Letter as a result of the audit findings, please be aware that
FCC rules require you to pay the debt or make satisfactory arrangements to pay the debt
if you do not appeal the recovery. The FCC’s Red Light Rule requires USAC to dismiss
pending FCC Form 471 applications if the entity responsible for paying the outstanding
debt has not paid the debt, or otherwise made satisfactory arrangements to pay the debt
within 30 days of the notice provided by USAC.> However, FCC Form 471 applications
are not dismissed pursuant to the Red Light Rule if the applicant timely appeals the
existence or amount of the debt.’ This information is provided on recovery notification
letters and is being provided here as additional information. ‘ :

% See Schools and Libraries Universal Service Support Mechanism, GC Docket Ne. 02-8, Fifth Report and Order, 18 FCC
Red 15808 9§ 42 {2004) (Schools and Libraries Fifth Repori and Order).
® See Schools and Libraries Fifth Report and Order § 43.



David Young
Page 50f 5
Cctober 1, 2007

Sincerely,

Schools and Libraries Division
Audit Response

Eng: as stated

cc: Gonzalo Salazar, Superintendent

Dell Marketing LP
Southwestern Bell Telephone, L.P.

...SBC Long Distance, LLC
Education Service Center
Gaggle.net, Inc.
T-Mghile USA, Inc.
Calence, LLC




KPMG LLP
1680 International Diive
Melean, VA 22102

Los Fresnos Consolidated Independent School District
600 Norih Mesquite Street
Los Fresnos, TX 78566

Qctober 2, 2006

Ladies and Gentlemen:

We have examined Los Fresnos Consolidated Independent School District's (Beneficiary Number
141656) compliance with the applicable requirements of the Universal Service Fund Schools and
Libraries Support Mechanism (*SLSM™), as set forth in 47 C.F.R. Section 54.500 through 54.523 of
the Federal Communications Commission’s (*FCC”) Rules and Regulations, as amended, and
related FCC Orders, related to disbursements from the Universal Service Fund during the fiscal year
ended September 30, 2005 rslative to Funding Request Number (“FRN) 994981 and the related
Funding Year 2003 application for funding and service provider selection for such FRN and have
issued our report thereon dated October 2, 2006. In planning and performing our examination, we
considered internal control in order to determine our examination procedures for the purpose of .
expressing our opinion on compliance. An examination does not include examining the

effectiveness of internal control and does not provide assurance on internal control. We have not
considered internal control since the date of our report.

During our examination we noted cerfain matters involving internal control and matters related to
immaterial noncompliance with SLSM requirements that are presented for your consideration.
These comments and recommendations, all of which have been discussed with the appropriate
members of management, are intended to improve internal control or result in improved compliance
with SLSM requirements and are summarized as follows:

Comment Ne, 141656-2005-01

Conditfion Los Fresnos Consolidated Independent School Disfrict (*District”) did not
properly complete the FCC Form 470. The District prepared and utilized 2
Request for Quote, but stated on its Form 470 that it had no RFP for the
services being requested.

Criteria Per FCC Rules 54.504 (&) and (b), beneficiaries are required to submit a
~ properly completed FCC Form 470.




Comment No.

Condition

. under the selected FRN 994981, Liberty Memorial Middle School was the

Criteria

Cause

Effect

Recemmendation

Beneficiary Response

141656-2005-02

Two of the District’s equipment items for which discounts were received
were installed at the Network Core Administrative building, which was not -
listed on the FCC Form 471 Block 4. The District purchased two Cisco
MCS-7835-1266 Call Managers with Schools & Libraries Program funding

originally intended destination for that equipment; however, the equipment
was installed in the Network Core Administrative building.

Per FCC Form 471 instructions, in order to receive Schools and Libraries
Program equipment and services, an eligible administrative buiiding must
be included on the FCC Form 471 as a receiving entfity. The building must
be labeled “Administrative Entity”, Tollowed by the name, in parenthesis,
of the district office or other administrative building.

According to District personnel, the Call Managers were installed at the
Network Core Administrative building because it is a central location and
all phone lines are routed through the Call Managers.

There is no monetary effect due to this matier since no FCC Rule was
violated and the purchased equipment was used for the educational
purposes for which it was acquired and the administrative building would
have qualified for having Schools & Libraries Program funded equipment
had it been included on the FCC Form 471.

We recommend that the District list the Network Core Administrative
building as an entity when filling out the FCC Form 471 Biock 4 if it
intends to request Schools and Libraries Program funding for equipment
and services for that entity.

The application for funding was done in November of 2002 prior fo the
existence of the Network Core which was not established until August of
2004, The original intention of the district was to place the items in
question (Cisco Call Managers) at Liberty Memorial Middle School as
indicated. However, administrative changes and the decision fo centrally
locate all of the districts network services in one building made it more
logical to place the call managers at the network core. The district concuts
with the auditors finding and will comply with their recommendation..




Cause

Fffect

Recommendation

Beneficiary Response

The District maintains that a Request for Quote ("RFQ™) is to be
differentiated from the definition of a Request for Proposal (“RFP™).
Schools and Librarigs Division does not specify the exact nature of the RFP
process, but the Texas Education Agency does provide such guidance in
the Texas Education Agency Financial Accountability Resource Guide.
Since the guidance, as defined in the resource guide for RFPs was not
followed, no claim was mads that an RFP was issued on the FCC Form
470.

There is no monstary effect due to this matter since the Districi conducted a
competitive bid in accordance with state and local procurement policies for
the services provided under the selected FRN for Funding Year (“FY*)
2003. KPMG notes, however, that upon issuance of FCC Order 03-313
which was effective for FY 2004, failure to indicate the existence of an
RFP, when indeed one (ot ifs equivalent) exists, is cofisidered a violation of
competitive bidding requirements and funds disbursed by USAC relative to
such FRNs would be subject to recovery by USAC,

We recommend that the District ensure that it properly completes the FCC
Forin 470 by checking the box stating that it has a Request for Proposal
RFP, when this indeed is the case, and indicate where the RFP may be
found for potential bidders.

Title 34 CFR, Part B0 provides for a competitive procurement process
which is the most practical and feasible. The FASRG is a guideline used
by Texas Schoo! Districts and not a law. The CFR governs in this case.

' The District followed Section 44.031 of the Texas Education Code, which

is the procurement law which pertains to large purchases. The USAC
published requirements specifically state that a beneficiary is to follow
applicable state and local procurement law. The District did so by
following section 44.01 of the Texas Education Coda.

Therefore, the District takes exception to this finding and maintains that it
is in compliance until such time as the FCC has ruled on an appeal for the
same ‘matter for which it was denied funding by USAC in funding year
2005. The district intends to file this appeal in October of 2006. Until that
time the district recognizes a dispute exists in the interpretation of this rule
and has already acted in the affirmative on the auditor’s recommendation
by following this guidance in funding year 2006.




L

Our examination procedures are designed primarily io enable us to form an opinion about the
District’s compliance with the applicable requirements of the SLSM, and therefore may not bring to
light all weaknesses in policies or procedures that may exisi. 'We aim, however, {6 use or
~ knowledge of your organization gained during our work to make comments and suggestions that we
hope will be usefial to you. .. '

We would be pleased o discuss these comments and recommendations with you at any time.

This report is intended solely for the information and use of Los Fresnos Consolidated Independent
School District's management, and others within the organization, Universal Service Administrative
Company and the FCC, and is not intended to be and should not be used by anyone other than these
specified parties.

Very truly yom\s,'

KPrMes LEp



Attachment 2

Detailed Information Relative to Material Noncompliance (Findings)

(presented in accordance with the standards applicable to atfestation engagements contained in

Finding No.

Condition

Criteria

Cause

Effect

Recommendation

Government Auditing Standards)

141656-2005-51

The Los Fresnos Consolidated Independent School District (*Disirict™) did not
have a signed contract for the requested discounted equipment and services
prior to submitting a completed FCC Form 471 to the Universal Service
Administraiive Company (“USAC”). The District entered into a contract with
AVNET for Schoois and Libraries Prograin supported equipment and services
on January 30, 2004, which was one year afler it submitted a complsted FCC
Form 471 to USAC on January 31, 2003,

Per FCC Rule 54.504 (c), beneficiaries are required to submit a completed
FCC Form 471 only after signing 4 contract for eligible goods and/or services.

The District did not want to take the project to thé board for approval until
USAC approved funding for it and the annual budget had been approved by
the board. The District had a verbal contract with Avnet, but the written
contract was not done until after the board approved it on October 13, 2003.
Mot having a process in place to ensure timely approval of contracts relative to

. submission of the FCC Form 471, represents a deficiency in internal condrols

over complisnce with FCC Rules within the District’s application process,

The monetary impact ag a result of this finding is that the entire disbursed
amount under FRN 994981, including the $263,277 disbursed durmg the year
ended September 30, 2005, is subject te recovery by USAC.

We recommend that the District ensute that a signed contract is obtained for
Schools and Libraries Program supporied eligible goods and/or services prior
to seeking discounts for such goods and services via submission of a
completed FCC Form 471 to USAC. :

KPMG recommends thai USAC seek recovery based on ﬁns finding
consistent with applicable FCC Rules and Orders.




Atiachment 2, continued

Detailed Information Relative to Material Noncompliance {Findings), continued

(presented in accordance with fhe standards applicable to attestation éngagements contained in
Government Auditing Standards)

Beneficiary Response Based on the questions' asked and certifications given in block 6, the district
believed it had complied with the requirements of the application.

The representations provided by the District in its 471 application for Appl
Numb 366160, Block 5 were as follows:

#18-the contract award date was listed as. 1/30/2003;
#19a-the service start date was 7/1/03;

#19b- the original contract expiration date was 6/30/04.

The certification that currentiy exisis states:

I certify that I and the entity(ies) I represent have complied with all program
rules and I acknowledge that failure to do so may resull in denial of discouni
funding and/or eancellation of fimding commitments. There are gigned
comtracts covering all of the services listed on this Form 471 except for those
services provided under non-contracted iariffed or month-to-month
arrangements. I acknowledge that failure to comply with program rules could
resulf in civil or criminal prosecution by the appropriate law enforcement
authorifies.” {Block 6, item #30, FCC Form 471 — OMB 3060-0806}

This representation was not part of the certifications required on the FCC
Form 471 during funding year 2003,

The time periods for this contract fell affer the end of the 2002-03 school year.
Chapter 44 of the Texas Ed. Code controls adoption of budgets for school
districts. The district annual budget for school year 2003-04 (E-rate funding
year 2003) was not approved until August, 2003 which is when the district
approved this particular expenditure since the contract period concerned the
2003-04 school year, - :

Pursuant to 44,0011 of the Tex, Ed. Code, Los Fresnos CISD's fiscal year does
not start until Septemtber Ist. As such the expenditure was not approved until
after September 1, 2003.

The school district has already implemented approval. of contracts prior to
submitting E-Rate applications and witl continue to do so in compliance with
the Auditor's Recommendation.




Attachment 2. continued

Detailed Information Relative to Material Noncompliance (Findings), continued

{presented in accordance with the standards applicable to attestation engagements contained in
Government Auditing Standards)

KPMEG Commenton :

Beneficiary Response The contract award date of Januwary 30, 2003 and the original contract
expiration date of June 30, 2004 noted above and on the FCC Form 471 were
not evidenced by any written and signed contracts. In-additicn, the District
was unable to provide us with any evidence that a verbal confract existed that
was enforceable under state or local laws: Finally, while the FCC Form 471
certification for Funding Year 2003 may nof have coniained the language
currently in the certification, FCC Rule 54.504 (¢) has been effective since
February 12, 1998,




AFFIDAVIT OF STEVEN CAPPS

THE STATE OF TEXAS
COUNTY OF CAMERON '

BEFORE ME, the undersigned authority, on this day personally appeared the undersigned
afftant, who swore on oath that the following facts are true:

Al. My name in Steven Capps. 1was employed as the Technology Director at Los Fresnos
Consolidated Independent School District between October 2001 and June 2004, 1am of sound
mind, capable of making this affidavit, and fully competent to testify to the matiers stated herein. 1
have personal knowledge of the matters herein by virtue of my position with the District at the time
of the events referenced-in this Affidavit and my involvement with the contract related to FRN
994981. During theinitial time period covered by the audit which is the subjectofthis appeal, I was
the district's Technology Director and consequently was involved in E-Rate program compliance.

"On January 30,2003, in compliance with the Texas procurement laws, the E-Rate Vendor
Selection Cominittee {"Committee) evaluated proposals from respondents 6 its sclicitation and
selected Avnet, Inc., as the proposal offering the best value to the District. On that same day, after
receiving the Committee's recommendation, I personally met with the District Superintendentto
brief her on the Committee's selection and recommendations. After leaving her office, 1
immediately contacted the Avnet representative, and informed him that Avnet’s proposal had been
accepted as written, subject only to firdl board approval and that the formal agreement would be
signed at that time. On January 31, 2003, I signed the FCC Form 471, listing the date of the
selection of the successful proposer and my acceptance of its proposal as the contract award date,
rather than the date that a written contract would be approved.

"On October 13, 2003, following receipt of a commitment for of the E-Rate funding, and
before the vendor began providing services to the District, I personally presented the Committee's
recommendation to the Board of Trustees, with the form of the contract, stating the terms of the
vendor's proposal. After due consideration,the Board formally approved the Committee's selection
of Avnet, Inc. and the written contract.

Further affiani sayeth naught.” .Q{-/ @ﬂk

Steven Capps, Affiant

SIGNED AND SWORN to before me on November 29 , 2007,

i,
Sy ny;'

CARMEN 1. AMAYA
NoawcPublic, Sgategf‘!’axas @Umw/ ‘:/ %CM/Q’ /
y Cornrmissic
February 11, 2006 Notary Public, State of Texas

A-lc iy

Affidavit of Steven Capps - Exhibit E - Page 1 of t



AFFIDAVIT OF DAVID YOUNG

THE STATE OF TEXAS '

COUNTY OF CAMERON '

BEFORE ME, the undersigned authority, on this day personally appeared the undersigned
affiant, who swore on oath that the following facts are true:

Al. My name is David Young. I am the Assistant Chief Financial Officer and former
Computer Services Director for the Los Fresnos Consolidated Independent School District. Tam of
sound mind, capable of making this affidavit, and fully competent to testify to the maiters stated
herein. - I have personal knowledge of the matters herein by.virtue of my position with the District, .
my involvement in the evaluation and selection of the e-rate proposals for FRN 994981 as a member
of the district Technology Commitiee and the E-Rate Vendor Selection Committee,

“During the time period covered by the audit which is the subject of this appeal, Steven
Capps was the district’s Technology Director and consequently was responsible for E-Rate program
compliance. Mr. Capps lefi the district in June 2004, at which time I took over the Technology
Department and later signed for the final payouts for FRIN 994981,

“On January 30, 2003, in compliance with the Texas procurement laws, the E-Rate Vendor
Selection Committee evaluated proposals from respondents to its solicitation and selected Avnet,
Ing., as the proposal offering the best value to the District.

“In response to the audit the District has adopted new administrative procedures to address all
of the issues raised by the auditor, including the adoption of a policy requiring Board approval and
execution of a written agreement prior o filing Form 471. A true and correct copy of such policy is
attached to this affidavit.

“Further Affiant Sayeth Naught.” | Py (%

David Young, Affiant

SIGNED AND SWORN to before me on November 29, 2007,

Oueky Doty

Nofary Public, $late of Texas

¥k, BECKY TREVIRG:
t Nofary Public, $12 oHeK&s A
My Gommiesion £xplres

~ AUG. 25, 2010

TReCAR T

Affidavit of David Young — Exhibit D - Page 1 of 1
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Administrative Procedures for E-Rate: Compliance,
Documentation and Audit Requirements

Authorization
District Board Policy CQ (Local) authorizes the Superintendent of Schools as follows:

“The Superintendent or designee shall implement, monitor, and evaluate electronic media
resources for instructional and administrative purposes.”

Designation of “District E-Rate Coordinator”

For the purpose of participation in the Universal Serviceé E-Rate program, the Superintendent of =~ -

Schools shall assign a designee to serve as “District E-Rate Coordinator”. The default designee
shall be the district’s Technology Director.

Duties and Responsibilities

The District E-Rate Coordinator will be the district’s main contact with the Universal Services
Administrative Corporation (USAC) for all E-Rate matters. In addition, he/she will be
responsible for ensuring compliance with all E-Rate program rules and regulations as
documented on the Schools and Libraries division of the USAC’s website and as they relate to
the Federal Communications Commission’s (FCC) 47 C.F.R. Part 54 Rules and Related Orders.

The District Purchasing Coordinator shall advise and assist with the preparation and evaluation
of all E-Rate related procurements, including Requests for Proposals, as needed, to ensure that
the rules and regulations regarding competitive procurement methods are satisfied. In addition,
the Purchasing Coordinator shall verify that the Form 470 was posted for a minimum of 28 days
and that in the case of contracted services, a written contract signed by both parties exists prior to
the filing of the Form 471.

The Chief Financial Officer or the Superintendent of Schools shall review the recommendations
of the District E-Rate Coordinator and authorize the filing of all Form 470, Form 471, Form 472
(BEAR), Form 486 and Form 500 prior to filing the forms with USAC.

In the case of contracted services, a recommendation prepared by the District E-Rate Coordinator
and endorsed by the Purchasing Coordinator and Chief Financial Officer shall be presented to the
Superintendent of Schools requesting approval by the Board of Trustees. This recommendation
shall include a list of bidders, the criteria used to select the winning proposal, the evaluation
matrix and the contract being recommended for board approval. Only after board approval may
the District E-Rate Coordinator file the associated Form 471 for contracted services.

Training Proficiency

The District E-Rate Coordinator and other district personnel involved in the processing of E-Rate
applications and contracting, property management, cash disbursements and internal audits shall
participate in appropriate E-Rate training on an annual basis.
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Planning and Implementation

The District E-Rate Coordinator shall ensure that the following steps are implemented and
documented in order and in accordance with E-Rate rules and regulations:

1. Establish a Technology Plan using staff expertise or an outside technology expert. Update
the plan on an ongoing basis. The plan should include, but not be limited to, the
following:

¢ Clear goals and a realistic strategy for achieving those goals

o A professional development strategy to ensure that staff know how to use these new
technologiés to improve education or library services o

s An assessment of the telecommunications services, hardware, software, and other
services that will be needed to improve education or library services

¢ A detailed budget which supports the plan and features the acquisition and
maintenance of equipment, staff training, and other needs addressed in the plan

e Methods for evaluating the progress of the plan and for making changes or
corrections to the strategy outlined in the original plan in response to new
developments and opportunities including a description of the approval process for
such changes and corrections

2. Serve as contact person listed on forms filed with USAC and be responsible for oversight
of the application process in order to take accountability and responsibility to ensure that
it is accurate and that the equipment and services are eligible for funding.

3. Maintain a file of the Description of Services Requested and Certification Form (Form
470) and the Services Ordered and Certification Form (Form 471) applications. This file .
should include, but not be limited to, the following:

s A copy of the Form 470 application

e A copy of the Form 471 application

e Request For Proposal, if applicable

s Copies of all bids

» Documentation on the award process and the rationale for the bid award
o Copies of all related contracts

e Copies of all service provider invoices

¢ Copy of the board resolution for any contract award

NOTE: Regarding block 2 of Form 470; for each type of service there is a check box that asks
the filer to check if “Yes, I have released or intend to release an RFP for these services” or
another for “No, I have not released and do not intend to release an RFP for these services”.
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Any documentation developed to supplement the information on the Form 470 and give the
vendors more information about the goods and desired services may be considered a RFP.
Do not check the “No” box if you have or intend to have and distribute such information.

4. Maintain a log of all communications with USAC. This includes communication between
USAC and any contact person who is not the designated contact with USAC. Each entry
should include the name of the person who placed the call, the time of the call, the name
of the person who responded, and the substance of the communication.

5. Maintain an updated list or file of the status of all work, in order to monitor both the
progress of the project and the expenditure of approved funds related to the project.

6. Ensure that detailed asset registers (including make, model, serial number, and location)
for all sites are maintained and updated to facilitate the tracking of equipment purchased
with USF support. In addition, diagrams that clearly show how equipment is actually
connected and used should become part of the registers if those diagrams are available.

The District E-Rate Coordinator shall file the necessary paperwork with the SLD prior to
relocating an E-Rate funded asset from one eligible entity to another eligible entity.
Transfers of E-Rate funded assets from an eligible entity to an ineligible entity are not
allowed. Documentation on allowed transfers must be maintained for 3 or 5 (post FY

" 2005) years from the last date to recéive service.”

7. If the applicant seeks reimbursement via the Billing Entity Applicant Reimbursement
(BEAR) Form (Form 472), review and approve the form to ensure that the work has been
completed, that the service provider's bill has been paid in full, and that the
reimbursement amount requested is correct.

8. Alternatively, if not filing Forms 472 for reimbursement, review the Quarterly
Disbursement Report provided by the Schools and Libraries Program to ensure any
payments to service providers are consistent with work actually performed and discounts
provided on bills received.

0. Maintain a file for each Form 472 (BEAR) submitted to USAC. This file should contain a
completed copy of the Form (including the signature of the service provider) and all
supporting documentation.

10. Maintain a spreadsheet which tracks either the Form 472 (BEAR) requests for
reimbursement or the discounts (in the form of discounts on bills, checks, or credits)
provided by the service provider to ensure the committed amount on the FRN(s) has not
been exceeded.

11. Verify - cither through an approved internal process or by an independent thifd party--
that all work has been completed and that all equipment is operating properly.
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Documentation Requirements

NOTE: Beginning in Funding Year 2005 and forward, applicants and service providers are required to
maintain program documentation for five years after the last date to receive service. {See Fifth Report and
Order, released August 13, 2004.)

Documentation is an ongoing continuous process. As program milestones are encountered, the
District E-Rate Coordinator shall create and/or maintain the following minimum required
documents as described below. These documentation requirements shall be reviewed and
modified as needed, at minimum, on an annual basis or as required by new rules and/or orders
issued by the FCC or USAC.

" The following documentation shall be readily available for internal and external auditors:

Bidding
o Overview of the service provider selection process including criteria and weighting of the
criteria

e RFPsissued

Copies of all bids received (winning and losing)

Contracts for supported services

Copy of procurement policy and procedure

Bid evaluation documentation including evaluation worksheets

List of all service providers supplying discounted services including contact information
Copies of state and local procurement regulations and procedures, if applicable

Any other available documentation concerning bid evaluation

Disbursements
s Detailed procedures for validating and processing vendor bills and submitting invoices to
USAC (if applicable) '
Documentation verifying date of receipt of equipment
Copies of invoices for supported services
Reconciliation by FRN of vendor bills to invoices submitted to USAC
Documentation of any SPIN change request including copy of notice to original service
provider
s Documentation of payment (canceled checks) for services to service providers
e Documentation or receipt and deposit of any amounts received for BEAR invoices

Children's Internet Protection Act (CIPA)

+ Copy of the Internet safety policy

* Documentation of the adoption of the Internet safety policy

» A copy of the minutes and the date of the public hearing regarding the Internet safety
policy

o Copies of Forms 479, Certification by Administrative Authority to Billed Entity of
Compliance with the Children’s Internet Protection Act (CIPA) and/or Forms 486,
Receipt of Service Confirmation, as applicable
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Services

Copy of the technology plan(s) and approval letter(s) covering the complete year under
review

Summary of the technology environment and a high-level network diagram

Any other documentation on the services (such as training and workstations) necessary to
make effective use of Universal Service Fund (USF) discounts

List of USF supported equipment including references to vendor bill, USAC invoice,
serial number, and current physical location

OMB A-133 audit, if applicable

Reports of any other audits conducted that relate to either the Schools and Libraries
program or the National School Lunch Program (NSLP})

Copies of financial statements and annual budgets for the year(s) under review
Documentation and supporting worksheets for the discount calculation

Copy of the records retention policy

List of individuals including staff, service providers, and consultants that work on USE-
funding request, as well as their roles and responsibilities

Any correspondence from or to USAC, the FCC, potential service providers, or any
individuals listed above

For consortia, letters of agency

Record of Responsible Individuals
Additionally, the names of the following people shall be recorded so in the event of an audit they

may be
L ]
L]

available to answer questions:

Person who managed the bidding and award process

Person who reviews and approves vendor bills

Person who prepares invoices

Person who writes checks, makes deposits, and reconciles the bank account

Person knowledgeable about the network and the location of equipment
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Internal Control Audit Requirements

In addition to the sample internal control questions provided below, the district shall continually
develop directive, preventive, compensating, detective and corrective controls based on the
Federal Communications Commission’s (FCC) 47 C.F.R. Part 54 Rules and Related Orders.

The district Chief Financial Officer shall be responsible for ensuring that the following internal
controls are tested on a regular basis and that the results are reported to the Superintendent of

Schools.

SAM PLE INTERROGATIVES FOR E-RATE COORDINATOR

How do you maintain an updated list on file of the status of all work, inorderto
monitor both the progress of the project and the expenditure of approved funds
related to the project?

How have you verified — either through an approved internal process or by an
independent third party - that all work has been completed and that all equipment is
operating properly?

How do you maintain a file of the Services Requested and Certification Form (Form
470) and the Services Ordered and Certification Form (Form 471) applications?

How do you review and approve the Form 472 to ensure that the work has been
completed, that the service provider’s bill has been paid in full, and that the
reimbursement amount requested is correct?

Have you maintained a file for each Form 472 (BEAR) submitted to USAC. This file
should contain a completed copy of the Form (including the signature of the service
provider) and all supporting documentation?

How do you review the Quarterly Disbursements Report provided by the Schools and
Libraries Program to ensure any payments to service providers are consistent with
work actually performed and discounts provided on bills received?

Have you maintained a spreadsheet which tracks either the Form 472 (BEAR

requests for reimbursement or the discounts (in the form of discounts on bills, checks,
or credits) provided by the service provider to ensure the committed amount on the
FRN(s) has not been exceeded?

Have you provided the district finance office with an updated detailed asset register
(inclading make, model, serial number, and location) for all sites to facilitate the
tracking of equipment purchased with E-Rate funding?
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SAMPLE E-RATE APPLICATION & CONTRACTING TESTS

1y

Is a specific individual responsible for the
E-rate application process?

Technology Director

2)

Is the responsible individual
knowledgeable in E-rate requirements and
processes?

Trainings provided by Texas E-Rate Coordinator, are
hosted by the Region 1 Education Service Center and
attended annually.

3)

Are the Form 470 and Form 471 reviewed
and approved by an appropriate official?
Do you have a policies and procedures
manual which summarizes the procurement
process?

The CFO, the Superintendent and the Board of
Trustees must approve Director’s recommendations
prior to the filing of the 471s.

4)

Do you have a policies and procedures
manual that summarizes the procurement
process?

District Business Operations Manual

5)

Do you maintain an E-rate application file

containing the following documents?

a) Form 470

b)Form 471

¢) Requests for Proposal, if applicable

d) Copies of all bids

¢) Documentation of the award process
and the rationale for the bid award

) Copies of all related contracts

g) Copies of all service provider invoices

h) Copy of the board resolution for any
contract award, and

i} Any other related documentation

All E-Rate documents are kept in binders specific to
that funding vear.

6)

Do you maintain a log of all
communications with USAC, including the
name of the person making the call, the
time and date of the call, the name of the
USAC employee who responded to the
call, and the substance of the
communication?

All correspondence is kept in the e-rate binder.

7)

Do you maintain a file of all change orders
or documentation for verbal change orders?

Verbal change orders are not done; documentation is
required for any change and is kept in the E-Rate
binder.

90f12




SAMPLE PROPERTY MANAGEMENT TESTS

1)} Do you have a property management system
that records acquisitions, disposals, and
locations of physical assets?

Fixed Assets program incorporated into Financial
Accounting Software.

2) Are physical assets funded through the E-
Rate program included in the property
management-system?

Fixed Assets program incorporated into Financial
Accounting Software.

3) Are E-Rate assets designated as such in the
system?

E-Rate items are identified by special coding.

4) Are there policies and procedures that define
usage of the property management system?

District Fixed Assets Manual

5) Does the property management system
include an identification number (such as a
serial number or a property ID tag number)?

All items are tagged at Central Receiving upon
Teceipt.

6) Does the property management system
capture the method of acquiring each
physical asset and the date of the acquisition?

Captures PO# and date of acquisition.

7) Can individual assets in the property
management system be traced to invoices
and/or other records of receipt?

References PO# and with PO# is linked to invoices,
Fiscal Year and Funding Source.

8) Are there controls to ensure that the property
management system ig updated if physical
assets are moved or disposed of?

Transfer forms for movement and disposal. Board of
Trustees approves all disposals.

9) Do you perform physical inventories and
reconcile the counts to the property
management system and how often?

On an annual basis, fixed asset items are spot
checked in different categories each year.

10} Does the property management system
provide an audit trail of additions, changes,
and dispositions of the physical assets?

Financial Account software has historical
information that provides an audit trail.

11) Are physical assets protected from theft?

Campuses and Departments are responsible for
security of all assets. Fraud Hotline is in place and
the district has formed its own Police Department.

12) Do you maintain any excess inventory of E-
Rate assets in a secure environmeni?

No excess inventory or excess inventory is minimal
and secured with limited access.
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SAMPLE ACCOUNTS PAYABLE/CASH DISBURSEMENTS TESTS

1)

Are there policies and procedures that define
how billings are recorded and vendor payments
are made? :

Accounts Payable Procedures require receiving
documents, invoice and copy of purchase order
signed off by recipient.

2)

Are all disbursements reviewed and approved
before payment?

Accounting Coordinator reviews weekly.

3)

Do you ever use Form 472 (BEAR) for
reimbursement of E-Rate eligible expenses?

Documentation in BEAR file.

4)

Before you submit a Form 472 {BEAR), do you
ensure that the work has been completed, that
the service provider’s bill has been paid in full,
and that the reimbursement requested is
correct?

Documentation in BEAR file.

5)

Do you matntain a file for each Form 472,
which includes the following supporting
documents, a) vendor invoice or a worksheet
supporting the claim, b) proof of payment to
the service provider, ¢) correspondence with
vendor regarding payments of the related
invoices?

Documentation in BEAR file.

6)

Do you have a process to identify and remove
non E-rate eligible charges on invoices before
submitting each FCC Form 4727

Ineligible charges are clearly identified.

7)

When receiving discounted services from the
service provider, do you maintain files that
contain a) vendor invoice or reconciliation
worksheet supporting the undiscounted portion
of the E-rate expenditure, b) proof of payment
for the undiscounted portion, ¢) support that the
discounted services billed were received and
were approved by the Funding Commitment
Letter, and d) if possible, copies of the invoice
submitted by the service provider to the
Schools and Libraries Diviston?

All these documents are kept in separate
locations; invoices and proof of payments are kept
by accounts payable while the Work Approval
Forms are kept in the E-Rate binder.
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8} Do you review the “Quarterly Disbursements E-Rate binder
Report” provided by the Schools and Libraries
Division to ensure that payments to service
providers are consistent with the goods and
services received from the service provider and
the discounts shown on bills received?

9) Do you maintain a spreadsheet or track by Documentation in BEAR file.
another method the total amount of the Form
472 requests and the discounts allowed by
service providers to ensure that the FRN(s) has
not been exceeded?

10) Do your records provide the ability to track E- | We track by purchase orders which reference the
rate assets from invoices fo your property mvoice.
management system?
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471 information

Schools and Libraries Universal Service Program
Services Ordered and Certification Form 471
Application Display

Block 1: Billed Entity information

Applicant’s Form ldentifier; 2003-ic-mselem

471 Application Number: 366160 Funding Year: 07/01/2003 - 08/30/2004 Billed Entity Number: 1415

Name: LOS FRESNOS CONS IND SCHDIST
Address: 600 N MESQUITE 8T

City: LOS FRESNOS-State: TX Zip:-78566 -
Phone: 956-233-4407 Ext:

Fax: 956-233-9761

E-mail: scapps@licisd.net

Contact Name: Steven Capps

Address: 600 N MESQUITE ST

City: LOS FRESNOS State: TX Zip: 78566

Contact Phone: 956-233-4407 Ext:

Contact Fax: 956-233-9761 Ext:

E-maii: scapps@lfcisd.net

Contact Hode: PHONE _ _

Alternate Contact Info.: contact Merv White menrw@lfcisd.net

Type of Application: SCHOOL DISTRICT

Ineligible Orgs: N

Block 3: Impact of Services Ordered in THIS Application

Number of students to be served: 7200

Number of library patrons 1o be served:

[y

56

before and after your order?

SERVICE DESCRIPTION BEFORE AFTER
ORDER CRDER
b. High-bandwidth voice/dataivides service: How many buildings served before 10 12
and after your order?
h. internet access(for schools): How many rooms have Interret access before 4265 5090
and after your order?
i. Internet Access: How mary computers {or other devices) with Intarnet access 2500 2000

e ‘Ex'F B

http://www st umversalservice.org/FY3 Form471/471 PrintInfo.asp?Form4 711D=366160& ExtDisplayd. .

17312003



471 Infermation Page 7 ot 4

Worksheet A No; 475265 Student Count; 7229
Wexghted Product (Sum Column 8) §506.1 Shared Discount: 20%
1. School Name: LAS YESCAS ELEMENTAPY SCHOO!_
2. Entity Number: 91468 3. Rural/Urban: Rural
4, Stucdent Count; 390 5. NSLP Students: 369 6. NSLLP Students/Students: 23.181%
7. Discount: 80% 8. Welghted Produci: 3564
1. School! Name: LAURELES ELEMENTARY SECHOOL
)
22‘1?? é%y Number: 3. RuralfUrban: Rural
4. Student Count: 622 5. NSLP Students: 557 6. NSLP Students/Students: 89.549%
7. Discount: 80% 8. Weighted Product: 552.8
1. Sehool Name: LOPEZ-RIGGINS ELEM SCHQOL
2. Entity Mumber: 9147C 3. Rural/Urban: Rural :
4. Studlent Count: 705 5, NSLP Students: 609 & NSLP Students/Students: 86.382%
7. Biscount: 80% 8. Weighted Product: 634.5
1. School Name: LOS CUATES MIDDLE SCHOCL
2. Entity Number: 91471 3. Rural/Urban: Rural
4, Student Gount: 794 3. NSLP Students; 653 8. NSLP Students/Students: 87.27%%
7. Discount: 90% 8. Weighted Product: 714.6
1. School Name: LOS FRESNGOS ELEMENTARY SCHOOL
2. £ntity Number: 91472 3, RuralfUrban: Rural
4. Student Count: 760 5. NSLP Students: 644 6. NSLP Students/Students: 84.736%
7. Discount: 90% 8. Weighted Product: 684
1. Schoal Name: LOS FRESNOS HIGH SCHCOL
2. Entity Number: 91473 3. Rurai/Urban: Rural
4, Stucent Count: 1976 5, NSLP Students: 1590 6. NSLP Students/Students: 80.465%
7. Discount: 90% 8. Welghted Product 1778.4
1. School Name: PALMER-LAAKSO ELEMENTARY S
2. Entity Number: 91474 3. RuraliUrban: Rural
4, Student Couni: 552 5, NSLP Students: 447 8. NSLP Studants/Students: 80.978%
7. Discount: 90% 8. Weighted Product: 486.8
1. School Name: RESACA MIDDLE SFHOOL
2. Entity Number: 91475 3. RuraliUrban: Rurai
4. Student Count: 898 5. NSLP Students: 758 6. NSLP Students/Students: 84.508%
7. Discount: 30% 8. Weighted Praduct: 806.4

1. Schoo! Name: SCHCOL 1

3‘55?:? Number: 3. RuraifUrban: Rural .
4, Student Count: O 5. NSLP Students: 0 6. NSLP Students/Students:
7. Discount: 80% 8. Welghted Product: 0

1. School Name: SCHOOL 2

gsg?:l/_fy Number: 3. RuraifUrban: Rurai
4_ Student Count: D 5. NSLP Students: 0 6. NSLP Students/Students:
7. Discount: 90% 8. Weighted Product: ©

. School Name: VILLAREAL ELEMENTARY SCHCQOL
Entity Number: 91476 3. Ruraiflrban: Rural
Student Count: 528 5. NSLP Students: 452 6. NSLP Students/Students: 85.606%

B

hitp:/Awww sluniversalservice.org/FY3 Formd71/471Printlnfo.asp?Form471ID=366100& ExtDisplay4... 173172003
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471 information
7. Discount: 9C% &. Weighted Product: 4752

Block 5: Discount Funding Request(s)

R

{ [FRN: 994981 / FCDL Date:

1. Categgpfgf Service: Internal Connections 12. 470 Application Number: 405670000436759
?‘STSP/F;J: 143007906 14. Service Provider Name: Avnet, Inc.
15. Contract Number: n/a 16. Billing Account Number: n/a
7. Allowable Contract Date: 12/13/2002 18. Contract Award Date: 01/30/2003-
19a. Service Start Date: 07/01/2003 19b. Service End Date:

20. Contract Expiration Date: 06/30/2004

21. Attachment #: Avnet mselem 22. Block 4 Worksheet No.: 475265
23a. Monthly Charges: 5.00 23b. Ineligible monthly amt.: $.00

23c. Eligible monthly amt.; $0.00 23d. Number of months of service: 12
23e. Annual pre-discount amount for eligible recurring charges ( 23c x 23d}): $0.00

23f. Annuat non-recuiring {one-time) charges:  [23g, Ineligible non-recurring amt.: $.00
$860,955.53

23h. Annual pre-discount amount for eligible non-recusring charges { 23f - 23g): $860.955.53
231, Total program year pre-discount amount { 23e + 23h): $860,955.53

231. % discount {from Block 4}: 90

23k. Funding Commitment Request { 231 x 23j): $864,859.98

FRN: 925025 FCDL Date:

11. Category of Service: Intemal Connections 12, 470 Application Number: 405670000430759
13. SPIN: 143004340 14. Service Provider Name; Dell Marketing LP
15. Contract Number: n/a 16. Billing Account Number: nfa

17. AHowabie Coniract Date: 12/13/2002 18. Contract Award Date: 01/30/2003

19a. Service Start Date: 97/01/2003 18b. Service End Date:

20. Contract Expiration Date: 06/20/2004

21. Attachment #: Dell 22 Block 4 Worksheet No.: 475265

23a. Monthly Charges: $.00 23b. Ineligible monthly amf.: $.00

23c. Eligible monthly amt.: $0.00 123d. Number of months of service: 12

23e. Arnual pre-discount amount for sligible recurring charges { 23¢ x 23d}: $0.00

23f. Annuat non-recurring (one-time) charges: 73g. ‘neligible non-recurring amt,; $.00
$187,6562.00

23h. Annual pre-discount amount for eligible non-recurring charges { 23{ - 23¢g): $187.652.00
23i. Total program year pre-discount amount { 23e + 23n): 5187,652.00

23]. % discount {from Block 4): 90

23k. Funding Commitment Request { 23i x 23]): $168,885.80

Block 6: Certifications and Signature

http://www.sluniversalservice.org/FY3 Form471/471 Printinfo.asp?Form4 71ID=366160&ExtDisplay4...  1/31/2002



471 information

24a. Schools: Y
24b. Libraries or Library Consortia: N

26a. Individual Technology Plan: Y
26b. Higher-Level Technology Plan{s): N
26c¢. No Technology Plan Needed:

27a. Approved Technology Plan{s): Y
27h. State Approved Techncelogy Plan: N
27¢. No Technology Plan Needed:

36. Printed Name of Authorized Person: Stever Capps
37. Titie or Position of Authorized Person: Technology Director

38. Telephone Number of Authorized Person: (956} 233-3740 ext.

1997 - 2003 © , Universa! Service Administrative Company, All Righis Reserved

http:/fwww. sl amiversalservice.org/FY3 Form471/471Prntinfo.asp?Form4711D=366160& ExtDisplay4...

Page 4 of 4
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Block 6 Print Maode Page 7 ¢l &

31. 1 understand that the discount level used for shared services is conditional, for future years, upon
nsuring that the most disadvantaged schools and libraries that are treated as sharing in the service
recelva an appropriate share of benefits from those services.

2. | recognize that | may be audited pursuant to ths application. | will retain for five years any and alt
orksheets and other records that | rely upon to fill out this appiication, and, if audited, wilf make
vailable to the Administrator such records.

33, | certify that | am authorized to submit this request on behalf of the above-named institution, that |
have examined this request, and to the best of my knowledge, information, and belief, all statements of
act contained herein are frue.

34.Signature of authorized person  Cert I = 23151 35.Date  1/31/2003

36.-Frinted name of authorized person..' . .Steven.Capps

37. Title or position of avthorized person Technolegy Director

38. Telephone number of authorized person {356) 233- 3740

TTENTION: If you are signing Form 471 using the PIN assigned to you by SL.D, you are =

reminded that using the PIN is equivalent to your handwritten signature on the form. Your use of §

he PIN to affirm these certifications means that should they prove untrue, you will be held to the

isame enforcement standards as those who affirm the certifications on paper. Also, by using the
BPIN, you are affirming that you have the authority to make these certifications and represent the
entity featured in Block Gne of this funding request.

Please Check to affirm your compliance ¥

471 Application Number: 366160
LOS FRESNOS CONS IND SCH DIST
800 N MESQUITE ST
LOS FRESNOS, TX 73566

tPerscens willfully making false statements on this form can be punished by fine or forfeiture,
under the Communications Act, 47 U.S.C.Secs. 502, 303(b), or fine or imprisonment under Title
18 of the United States Code, 18 U.5.C Sec. 1001.

BThe Americans with Disabilities Acs, the Individuals with Disabilities Education Act and the
fRehabilitation Act may impose obligations on entities to make the services purchased with theseg
Rdiscounts accessiblz to and usable by pesople with disabilities. g

NOTICE: Section 54.504 of the Faderal Communications Caommission’s rules requires ali schools and libraries orgening services that are
eligible for and seeking universal service discounts to file this Description of Services Requesied and Certification Farm (FCC Farm 470)
Rwith the Universal Service Administrator. 47 ©.F.R. § 54.504. The coliection of information stems froen the Commission's authority under
BSection 754 of the Communications Act of 1924, as amended. 47 U.5.C. § 234. The data in the report will be used 1o ensure that schools

and libraries comply with the competitive hidding requirement contained in 47 C.F.R. § 54 504, All schouls and libraries pianning to order
Bservices eligibie for universal service discounts must file this form themselves or as part of a consortium.

An agensy may not canduct or sponsor, 2nd a perssn is not required to respond to, a collection of information unless it displays a currantly
fvalic OMB contzol number.

he FCC is authorized under the Cormmunications Act of 1934, as amended. o collect the infarmation we request in this form. We will use §
he information you provide to determine whethes approving this application is in the pubiic interest. i we betiave there may be g viclation
Ror 5 potential viclation of a FGC siatute, regulation, ride or grder, your application may be referred to the Federai, state, or local agency
asponsible for investigating, prosecuting, enforcing, or impiementing the statute, rule, reguiation or order. In certain cases, the information |
fin your application @y be disclosed to the Depastment of Justice ur a court ar adjudicative bady when (3) the FCC; or (D) any empioyae Of 8
kthe FCC. or (g) the United Stales Governmenl is a parly of a proceeding before the body or has an interest in the proceeding. In addition, 8
B-onsistent wih the Communicatitns Act of 1934, FCC regulations and ordgers, the Freedom of Information Act, 3 U.S.C. § 582, or piher
foophicabe law, mformation provided in or submitted with s farm or in response 16 subseguent inguiries may be cisclosed io the sublic.

If you owe a past due debt to the federat government, the information you provide may alse be disclosed © tha Deparument of the Treasury
Financial Management Service, otner Federal agencies andfor your employer 1o offsel your salary, 1RS lex refunc or other paymenis (o
fcollect that debt. The FCC may aiso provide the information io these agencies through the matching of computer records when atthorized. 8

https:/fslpin.universalservice.org/471/47 1cert.asp 1/33/2003



Block 6 Print Mode Page & of 3

¥l you dc not provide the information we request on the farm, the FCC may delay processing of your application or may relurn you~
Bapolicstion without action.

e foregoing Notice 15 required Sy the Papeswork Reduction Act of 1985, Pub. L No. 104-13, 44 J.5.C. § 3501, et seq.

Pubiic reporting burden for this collection of information is estimated to average 46 hours Der response, including the time for reviewing

insiructicns, searching existing data sources, gaihering and maintaining the data needed, compieting, and reviewing the cofiection of
Minformzton. Send comments regarding this burden estimate or any other aspect of this collection of information, inciuding suggestions for

reducing the reporting burden 10 the Federal Communications Caminission, Perfarmanse Evaiuation and Records

Managenent Washington DC 20354,

Please retain a copy of this page and submit a copy with any communications
to the SLD. Please enclose a copy of this confirmation page when mailing
your Bem 21 attachments.

i Return to SLD Home Page i

Copyright 1997-2002
Schools and Libraries Oivision

https://slpin.aniversalservice.org/471/47 i cert.asp 1121200




FUNDING COMMITMENT REPORT

Form 471 Application Number: 365160

Funding Request Number: 994981 Funding Status: Funded

Services Ordered: Internal Connections ) .

SPIN: 143007906 Service Provider Name: Avnet, Inc.
Contract Number: n/a

Billing Account Number: n/a .

Earliedt Possible Effective Date of Discount: 07/01/2003

Contract Expiration Date: 06/30é2004 .
Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $960,955.53
Pre-discount Amount: $960,955,53

Discount Percentage Approved by the SLD: 90;

Funding Commitment Decision: 5864,859.98 - KRN approved as submittsd

Funding Request Number: 993025 Funding Status: Funded

Services Ordered: Internal Connections ] .

SPIN: 143004340 . . . . Service Provider -Name: Dell -Marketing LP-
Corntract Number: n/a

Billing Account Number: n/fa _

Earliest Possible Effective Date of Discount: 07/01/2003

Contract Expiration Date: 06/30/2004 .

Annual Pre-discount Amcunt for Eligible Recurring Charges: $.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $180,300.61

Pre-discount Amount: $180,300.81

Discount Percentage Abpproved by the SLD. 90¥ .

Funding Commitment Decision: 3162,270.55 - frRN approved; modified by SLD

Funding Commitment Decision Explanation: The dollars requested were reduced to remove

the ineligible prodycts: DRAC's, tapes, and the ineligible portion of Silver

PowerEdge Server and PowerVault Support service that is outside the funding year.

/
480 D

FCDL/Schools and Libraries Division/USAC D6/30 /2003

EXG



May 27, 2004

Service Delivery Deadline Extension Request
Schools and Libraries Division
Box 125 — Correspondence Unit

80 South Jefferson Road
Whippany, NJ 07981
RE: 471 Application #: 366160, 366501

FRN#: 594981, 996267
Funding Period: July 1, 2003 to Jun 30, 2004 (Year 2003)
Service Provider Name: Avnet, Inc.
SPIN: . 143 007 906

Dear Sirs,

1 am requesting an extension for the above referenced FRN’s because my Service
Provider is unable to complete delivery and mstallation for reasons beyond the Service
Providers control. The construction of our two new campuses has been delayed for the
following reasons:

1. The region has seen an unusual amount of rain this year. Consfruction is
estimated to be 45-60 days behind on the two new campuses that these FRN’s
address. '

[ believe this project can be completed with a 3 month extension.

Contact person name: David Young
Contact mformation: dvoungiwifcisd.ner
Thank you,
a// D—‘Vd“% R i TR
’ ‘. T T
g

David Young
Computer Services Coordinator
Los Fresnos CISD

EX.H



FCC Form Do Not Write In This Area “Approval by OMB

500 3060-0853

Universal Service for Schools and Libraries

Adjustment to Funding Commitment and
Modification to Receipt of Service Confirmatien Form

Estimated Average Burden Hours Per Response: 1.5 hours
Please read instructions before completing. {To be completed by Schools and Libraries or Consortia.)

Form 500 Number 1-mselem-wir
(unigue identifying number assigned by applicant)

Biock 1: Applicant Information

1. Name of Billed Entiry Applicant (required) 2. Billed Entity Nurnber 3. Funding Year
{required {required}
Los Fresnos CISD 14165 2003

4. Complete Mailing Address of Billed Entity Applicant {required)}
Street Address, P. O. Box or Route Number City State Zip Code

PO Box 309 Los Fresnos TR 78566
10-Digit Phore Number Fax Tetephone Number E-Mail Address

956.233.3740 956.233.9761 dyoung@Ifcisd.net

5. Contact Person Information

Contact Person Name (required)

David Young
Mailing Address {required if different from ltem 4)
Street Address, P. O. Box or Route Number City State Zip Code
10-Drigit Phone Number Fax Telephone Number E-Mail Address

Persons willfully makiep false statements on this form can be punished by fine or forfeiture, under the Commaunications Act, 47 U.S.C. Secs, 562, 503(b), or fine
or imprisonment under Titde 18 of the Uniied States Code, 18 1.5.C. Sec. 1061,

NOTICE: The collzction of information stems from the Commission's authority under Section 254 of the Communications Act of 1934, as amended, 47 U.S.C. § 254
The dat in the form will be used to inform the Schools and Libraries Division of the Universal Scrvice Administrative Company thar = billed ensity, 2nd’or the schools
and libraries that it represents, wishes to reduce its funding commitment amount o the funding request number level, or has modified the beginning or ending darc for
services received dunng the fanding year.

An agency may adt conduct or sponsor, and 2 person s not required 1o respond 10, 2 collection of information ualess it displays a curently valid OMB control number.

The FCC is authorized under the Communications Act of 1934, as amended, 1o collect the personal information we request in this form. We will use the information you
provide 10 determine whether approving this application is in the public intsrest. If we beliave there may be & violation or potential viclation of a FCC swature, regulation,
rule or order, your application may be referred 1o the Federal, sute, or local agency responsible for investigating, prosscuting, enforcing or implementing the statute, rule,
regulation or order. In certain cases, the information in your application may be disclosad to the Deparment of Justice or a court or adjudicative body when {a) the FCC;
or {by any employee of the FCC; or {¢) the United States Government, is a party in a proceeding before the body or has an imerest in the proceeding.

If you do not provide the information requested on the form, your application may be rereraed without action or your application may be delayed.

The foregoing Notice is required by the Privacy Act of 1974, Pub. L. No. 93-579, December 31, $974, 3 U.8.C. § 552, and the Paperwork Reduction Act of 1925, Pub. L.
No. 104-13, 44 U.S.C. § 3501, 1 seq.

Public reporting burder for this collection of information is estimated 10 average 1.5 hours per response, inctuding the time for reviewing instructions, searching existing
ara sources, gathering and maintaining the data needsd, completing, and reviewing the collection of information. Send comments regarding this burden estimate or any
other aspect of this collection of information, including suggestions for reducing the reporting burden, 10 the Federal Communications Commission, Performance

Evaluation and Records Managemem, Washimton. B.C. 20554,

Billed Entity Applicant’s 500 Number {to he assigned by Fend Administrator}

Page 1 of 3 FCC Form 300 - April 2000



Billed Entity Name __ Los Fresnos CISD Contact Name David Young

Billed Entity Number %1% Contact Telephone Number ___ 996-293-5740

Block 2: Services Adjustment: Fill in ene Block 2 for EACH Funding Request (FRN) affected. If you
are submitting more than one Block 2, please number your pages 2A, 2B, 2C, etc. and write the number in the

space provided here: Page2 | B
6. Provide the following information about each service cited in your Form 471 Block 3, Discount Funding Request,
[FRN] for which you want o take one of the following actions:
Remember: The FRNg listed on this form must be for the same Funding Year as listed in Item 3, Block 1.
New Start Date: If you wish 10 change the Funding Year Service Start Date you listed on a previously filed
Form 486 in this funding year. This action will NOT result in more funding.
Contract Expiration Date: If you wish to change the ending date for services. This action will not result in
more funding but you could combine it with 2 reduction in funding.
Cancel: If you wish to cancel 2 Funding Request Number. Please note: This action is irrevocabie and the
T UFRN ¢E NOT be reinstated later. This action would allow money to be put back into the Universal
Service fund for possible commitment to other applicants.
Reduce: If you wish to reduce the amount of your funding commitment for a particutar FRN. This action is
irrevocable and the FRN can NOT be mcreased later. This action would allow money to be put back imto
the Universal Service fund for possible commitment to other applicants.

The information required can be found in your Funding Commitment Decision _enter (FCDL) pertaining to the Funding
Request (FRN} being affected.

To launch the submission of invoices for payment, please file Form 486.
IDENTIFICATION OF THE FRN TO BE ADJUSTED

{A) Form 471 Application Number {(required): 366501

{B) Funding Request Number (required): 996267

{€) Billing Account Number {required, if contained in your FCDL): nia

(D) Service Provider Name (required): Avnet Inc.

(E) Service Provider SPIN (required): 143007506

ADJUSTMENT TO FRN LISTED ABOVE:

[ (F) _Service Start Date Original Date (mm/dd/yyyy): New Date (mm/dd/yyyv):

D Change Date

{G) Comtract Expiration Date Original Date (mm/dd/vyyyy: New Date (m/dd/yyyy):
x | Change Date 06/30/2004 —366504— IR

6430 2004 Mg
{H) Cancel FRN Original Commitment Amount: New Commitment Amount:

D Please Cancel

{ (I} Reduce FRN Original Commitment Amount New Commitment Amount
from FCDL: AFTER Reduction:

D Piease Reduce

Page 2 of 3 FCC Form 500 - April 2000




Billed Entity Name __Los Fresnos CISD Contact Name Dayid Yeuna

Billed Entity Number __"*1°% Contact Telephone Number 956.233.3740

Block 2: Services Adjustment: Fill in one Block 2 for EACH Funding Request (FRN) affected. If you
are submitting more than one Block 2, please number your pages 2A, 2B, 2C, etc. and write the number in the

space provided here: Page2 | A
6. Provide the following information about 2ach service cited in your Form 471 Block 5, Discount Funding Request,
{FRN] for which you want to take one of the following actiors:
Kemember: The FRNs listed on this form must be for the same Funding Year as listed in ltem 3, Block 1.
New Start Date: If you wish to change the Funding Year Service Start Date you listed on a previously filed
Form 486 in this funding year. This action will NOT result in more funding.
Contract Expiration Date: If you wish io change the ending date for services. This action will not result in
more funding but you could combine it with a reduction in funding.
Cancel: If you wish 1o cance] a Funding Request Number. Please note: This action is irrevocable and the
FRN can NOT be reinstated later. This action would allow money 16 be put back irito the Universal
Service fund for possible commitment to other applicants.
Reduce: If you wish o reduce the amount of your funding comnrnitment for a particular FRN. This action 15
irrevocable and the FRN can NOT be increased later. This action would allow money 1o be put back into
the Universal Service fungd for possible commitment to other applicants.

The information required can be found in your Funding Commitment Decision Letter (FCDL) pertaining to the Funding
Reguest (FRN) being affected.

To launch the submission of invoices for payment, please file Form 486.
IDENTIFICATION OQF THE FRN TO BE ADJUSTED

(A} Form 471 Application Number (required): 386160

(B) Funding Request Number (required): 994981

(C) Billing Account Number (reguired, if contained in your FCDL): n/a

(D) Service Provider Name (required): AwvnetIne.

(E) Service Provider SPIN (required): 143007506 _—

ADJUSTMENT TO FRN LISTED ABOVE:

(F) Service Start Date Original Date {mm/dd/vyvyy): New Date (mm/dd/yyvy):

B Change Date

(G} Contract Expiration Date Original Date {mmy/dd/yyyy): New Date (mm/dd/yyyy):
Change Date 08/30/2004 089/30/2004
(H) Cancel FRN Original Commitment Amount: New Commitment Amount:

D Please Cancel

{I) Reduce FRN Original Commitment Amourt New Commitment Amount
from FCDL.: AFTER Reduction:

]:] Please Reduce
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" l!o ﬂnt wme ln Hns Area

Billed Entity Name L0$ Fresnos CISU Contaci Name __bavid Young

Billed Entity Number _ 141656 Contact Telephone Number _956.233.3740

Block 3: Certification

7. 1 certify that I am authorized to submit this Form on behalf of the above-named billed entity applicant, that I have examined this
request, and that, to the best of my knowledge, information, and belief, all statemenis of fact contained herein are true.

8. Iundersiand that the discount level used for shared services is conditional, for fiture years, upon ensuring that the most
disadvantaged schools and libraries that are weated as sharing in the services receive an appropriate share of benefits from those
services.

9. 1recognize that I may be audited pursuant o this appiication and will retain for five years any and all records that I rely upen 1o

e atai et putsualt, P NG WL e : ab L IEly Upolt |

10. Signaturg (enginal ink signature required) 11. Date {required) _
bl &E"”Lf %«A—-———‘ J— /2T / Caf
12. Printed name of authorized persefl (required) 7 ’
David Young

13. Title or position of authorized person (required)
Computer Services Coordinator

14. Telephone number of authorized person {required)
956.233.3740

15. E-Mail address of authorized person (required, if available)
dyoung@licisd.net

16. Address of anthorized person (required})
PO Box 309 Los Fresnos, TX 78566

A paper copy of this form, with an original signature in Block 3, Item 10 should be mailed to:

SLD-Form 500
P. 0. Box 7026
Lawrence, Kansas 66044-7026

If sent by express deli\gerg services or U.S. Postal Service, Return Receipt Requested,
the form should be mailed to:

SLD-Form 500

c/oMs. Smith

3833 Greenway Drive
Lawrence, Kansas 86046
888-203-8100
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LOS FRESNOS
CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

PO BOX 309
LOS FRESNOS, TEXAS 78586

September 22, 2004

Service Delivery Deadline Extension Request
Schools and Libraries Division
Bex 125 — Cermrespondence Unit
80 South Jefferson Road
Whippany, NJ 07981

RE: 471 Application #: 366160, 366501

FRN#: 994981, 996267
Funding Period: Jaly 1, 2003 to June 30, 2004 (Funding Year 2003)
Service Provider Name: Avnet, Inc,
SPIN: 143 007 906
Dear Sirs,

Please find attached, two new form 500s for the above referenced projects. I am yequesting an
extension for the above referenced FRN’s because my service provider is unable to complete delivery
and installation for reasons beyond the service provider’s control. Completion of our Middle School
(Liberty Memecnial Middle School) has been delayed due to the following reason(s):

The region has experienced an umisual amount of rain this year. Construction is now estimated to be
60 - 90 days behind due to the site’s inaccessibility,

[ originally requested an extension on this project until the end of September but due to additional
rain during the summer months, I now believe this project can be completed with an extension to
January 30", 2005.

Contact Person: David Young
dyoung@lfeisd.net
Computer Services Director
Los Fresnos CISD
PO Box 309
Los Fresnos, Texas 78566
{936)233-3740, fax {956)233-3527

Thank you,

-

David Young
Computer Services Director

SR T I




FCC Form Do Not Wiite In This Area Approval by OMB

560 3060-0853

Universal Service for Schools and Libraries

Adjustment to Funding Commitment and
Modification to Receipt of Service Confirmation Form

Estimated Average Burden Hours Per Response: 1.5 hours
Please read instyuctions before completing. {To be completed by Schools and Libraries or Consortia.)

Form 500 Number
{unique identi fying number assigred by applicant)

Block 1:--Applicant Information

l. Name of Bitled Entity Applicant {required) — 2. Billed Entity Number 3. Funding Year
. (required) (required)

1.0s Fresnos Conselidated Independent School District 141656 2003

4. Complcte Mailing Address of Billed Entity Applicant (required}

Btreet Address, P. G, Box or Route Number City State Zip Code

PO Box 389 Los Fresnos, Texas 78566

10-Digit Phore Number Fax Telephone Number E-Mail Address

{(956) 233-3740 (956) 233-3527 dyoung@lecisd.net

3. Contacl Person Information 1
{Contact Person Name (required

¢ (eared pyvid Young

Mailing Address {required if diffcrent from Item 4) -

Street Address, P. O. Box or Route Number City State Zip Code

Same as abave

10-Digit Phone Number Fax Telephone Number E-Mait Address

Persons willfully making false stztements on this form can he punished by fine or forfeiture, under the Comsnumications Act, 47 U.S.C. Secs. 502, 583{b), or fine
or imprisonment under Titie 18 of the United States Code, 18 U.S.C. See. 1001,

BNOTICE: The collection of inforntation seems from the Commission's suthenty under Section 254 of the Communications Act of 1934, as amended, 47 LES.C. § 254,
The data in the form will b used to inform the Schools 2nd Libraries Division of the Universal Service Administrative Company that a billed entity, and/or the schaols
and libraries thar 1t represens, wishes to reduce its funding commnilmen amount on the funding request number level, or has modified the beginning or anding dazw for
services received during the funding year.

An agency may not conduct or sponsor, and a person is not required to respand to, a collection of information unless it displays a currently valid OMB control number.

The FCC is authorized under the Communications Act of 1934, as amended, to collect the personal information we request in this form. We will use the information you
provide to determmine whether approving 1his application is in the public increst. H we believe there may be a violation or potential vielation of 3 FUC siatute, regulation,
tule ar ordes, your application mzy de referred to the Federal, state, or tacal agency responsible for investigating, prosecuting, enforcing or implementing the stanie, rule.
regulation or order. In certain cases, the information in your application may be diselosed to the Department of Justiee or 2 court or adjudicative bedy when (a) the FCC,

or (b) any empleyee of the FCC; or (<) the United States Government, is a party in a proceeding before the body or bas an interest in the preceeding.

if you do not provide the information requested on the fortn, your application may be returned without actipn or yaur application may be delayed.

The farcgoing Notice is required by the Privacy Act of 1974, Pub. L. &vo. 93-579, December 31, 1974, 5 U.S.C. § 352, and the Paparwork Reduction Act of 1995, Pub. L.
Mo 104-13, 44 U5.C, § 3501, et seq.

Public reperting burden for this collection of information 15 estimated (o average 1.5 hours per respanse, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, completing, and reviewing the gollection of information. Sznd comments reganling this burden estimate or any
other aspect af this collection of information, including suggestions for reducing the reporiing burden, to the Faderal Communications Commission, Performance
Evaluation and Records Managernent, Washington, D.C. 20554,

Bitied Entity Applicant’s 500 Number (to be assigned by Fund Administrator)

Page 1 of 3 FCC Fovm 500 ~ April 2000




Billed Entity Name Los Fresnos Cons ISD Contact Name David Young

Billed Entity Number 141656 Contact Telephone Number (956)233-3748

Block 2: Services Adjustment: Fill in one Block 2 for EACH Funding Request (FRN) affected. If you
are submitting more than one Block 2, please number your pages 2A, 2B, 2C, etc. and write the number in the
space provided here: Page 2

6. Provide the following informatien about each service cited in your Formn 471 Block 5, Discount Funding Request,
[FRN} for which you want to take one of the following actions:
Remember: The FRNs listed on this form muast be for the same Funding Year as listed in Item 3, Block 1.
New Start Date: If you wish to change the Funding Year Service Start Date you listed on a previously filed
Form 486 in this funding year. This action will NOT result in more funding.
Contract Expiration Date: If you wish to change the ending date for services. This action will not result in
more funding but you could combine it with a reduction in funding.
Cancel: If you wish to cancel a Funding Request Number. Please note: This action is irrevocable and the
... ERN.can NOT be reinstated later. This action.would allow money 10 be put back inte the Universal
Service fund for possible commitment to other applicants.
Reduce: 1f you wish to reduce the amount of your funding commitment for a particular FRN. This action is
isrevocable and the FRN can NOT be increased later. This action would allow meney to be put back into
the Universal Service fund for possible commitment to other applicants,

The information required <an be found in your Funding Commitment Decision Leter (FCDL) pertaining 1o the Funding
Request (FRN} being affected.

To launch the subrission of invoices for payment, please file Form 486.

IDENTIFICATION OF THE FRN TO BE ADJUSTED

 (A) Form 471 Application Number (required). 266 /6 O
| (B)- Funding Request Number (required): 77¢5 g/

{€) Billing Account Number (required, if contained in your FCDL):

(D) Service Provider Name (required:  Avnef Tnc,

| (E) Service Provider SPIN {required). /¢Foo7 906

ADJUSTMENT TO FRN LISTED ABOVE:

(F) Service Start Date Original Date (mm/dd/vyyy) New Date (mm/dd/vyyy).

D Change Date

(G} Contract Expiration Date Original Date (mm/dd/yyvy): New Date (mr/dd/yyyy):
[ Change Date 06 /78/ 2008 ot /38 /004
{H) Cancel FRN Onginal Commitment Amount: New Commitment Amount:
£0.00
D Please Cancel
(1) Reduce FRN Onginal Commitment Amount New Commitment Amount
from FCDL.: AFTER Reduction:

D Please Reduce
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Billed Entity Name Los Fresnos Cons 1SD Contact Name David Youny

Billed Entity Number 141656 Contact Telephone Number (936)233-3740

Bloek 2: Services Adjustment: Fill in one Block 2 for EACH Funding Request (FRN) affected. If you
are submitting morte than one Block 2, please number your pages 2A, 2B, 2C, ete. and write the number in the
space provided here: Page2 | B

6. Provide the following informaticn about each service cited in your Form 471 Bleck 3, Discount Funding Request,
[FRN] for which you want to take ong of the following actions:
Remember: The FRNs listed on this form must be for the same Funding Year as listed in Item 3, Block 1.
New Start Date: if you wish to change the Funding Year Service Start Date you listed on a previously filed
Form 486 in this funding year. This action will NOT result in more funding.
Contract Expiratien Date: If you wish to change the ending date for services. This action will not result in
more funding but you could combine it with a reduetion in funding.
Cancel: If you wish to cancel a Funding Request Number. Please note: This action is irrevocable and the
..FRM can NOT be reinstated later. This action would allow money to be put back info the Universal
Service fund for possible commitment io other applicants.
Reduce: If you wish to redice the amount of your funding commitment for a particular FRN. This action is
irrevocable and the FRN can NOT be increased later. This action would allow money to be put back iato
the Universal Service fund for possible commitment to other applicants.

The mformation required can be found ir your Funding Commitment Decision Letter (FCDL) pertaining to the Funding
Request (FRN) being affected.

To launch the submission of invoices for payment, please file Form 486,

IDENTIFICATION OF THE FRN TO BE ADJUSTED

(A) Form 471 Application Number (required): 3{0 501

{B) Funding Request Number (required). 996 267

{C} Biiling Account Number {required, if contained iz your FCDL)

(D) Service Provider Name (required):  Avnef. Iwne,

{(E) Service Provider SPIN (requiredy: /¥ 3 007404

ADJUSTMENT TO FRN LISTED ABOVE:

F) Service Start Date Original Date (mmvdd/yyyy): New Date {mm/dd/yyyy).

D Change Date

G) Contract Expiration Date Original Date (mm/Add/yyyy): New Date (mm/dd/yyyy):
X Change Date Ot /35 [ 0¢y 01/30 /2005
(H)} Cancel FRN Original Commilment Amount: New Commitment Amount;
$0.00
D Please Cancel
(I} Reduce FRN Original Commitment Amount New Commitment Amount
from FCDL: AFTER Reduction:

D Please Reduce
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Do Not Wnie In This Arga

Bilied Entity Name Los Fresnos Cons [S51F Contact Name BPavid Young

Billed Entity Number 141656 Contact Telephone Number (936)233-3740

Black 3: Certification

7.1 certify that I am avthorized to submit this Foom on behalf of the above-named billed entity applicant, that I have examined this
request, and that, to the best of my knowledge, information, and belief, all statements of fact contained herein are true.

8. [understand that the dizcount level used for shared services is conditional, for future years, upon ensuring that the most
disadvantaged schools and libraries that are treated as sharing in the services receive an appropriate share of benefits from those
SeTViCes.

9. I'recognize that I may be audited purstant to this application and will retain for five years any and all records that I rely upon to
11 in.this. form.

10. Signature {original ink s;gnaturerequ:r% % 1. Date {required)
Sent. 22, 2004

t2. Printed name of authorized person (required) . 7
avid Young

13. Title or position of amthonzed person {required .,
P P e )Cﬂmputer Services Director

14. Telephone number of authorized person (required)

(956)233-3740

15, E-Mail address of anthorized person (required, if available)
dyoung@licisd.net

16. Address of authorized person (required)
Los Fresnos Cons. ISD 7 PO Box 309 / Los Fresnos, Texas 78566

A paper copy of this form, with an original signature in Block 3, Item 10 should be mailed to:

SLD-Form 500
P. Q. Box 7026
Lawrence, Kansas G6044-7026

if sent by express delivery services or U.5. Postal Service, Return Receipt Requested,
the form should be mailed to:
SLD-Form 500

¢/o0 Ms. Smith )

3833 Greenway Drive
Lawrence, Kansas 56046
888-203-8100
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LOS FRESNOS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Regular Scheol Board Meeting
Qctober 13, 2003

L Board President A. N. Vallado called a Regnlar School Board Meeting to
ordér at 7:03 p.m., determined the presence of a quorum, and that the notice of
the meeting had been duly posted as required by law.

1L Dr. Vailado led everyone in the Pledges of Allegiance

HI. A moment of silence was observed after the Pledge of Allegiance.

IV.  The following Board members were present: A. N. Vallado, Eddie Abrego,
Eloy Cortez, Jr., Juan Mendoza, Jr., Rosi Amaro-Galarza, James Guajardo,
and Jackie Kyger. Also present were: Supt. Dr. Sylvia Atkinson, Chief
Financial Officer Jorge Rivas, School Attorney Ruben Pena, and a number of
adminisirators, teachers, parents, students and other guests.

V. FIX THE TIME IN WHICH TO ADJOURN
It was moved by Eloy Cortez, Jr., to set the time for adjournment for tonight’s
meeting at $:00 p.n. Motion died for lack of second.

VI 1. A PUBLIC HEARING was held to discuss the High School Equivalency
Program. Executive Director Birdie Rodriguez gave a presentation. Public
input was solicited. However, there were no comments from the audience.

ViI.  PRESENTATIONS/REPORTS:

2_ Special Presentation—All Board members were honored and presented
certificates and other keepsakes by members of the Leadership Team in
observance of Boss’s week.

3. Special Olympics—Power Lifting. Los Fresnos High School student
Gloria Cisneros was honored for winning the gold medal at the World
Olympics in Ireland. Her coach, Iris Flores, was also recognized.

4. Boys’ Cross Country students--presented by Coach George Medina

5. Girls® Cross Country—Not Presented

6. Navy ROTC students presented by Commander Arredondo and Chief
Marquez

VIII. PUBLIC ATJDIENCE
The following individuals addressed the Beard:

Name Topic/s
Teresa Gutierrez ROTC, Parental Involvement, Band

1¥X.  DISTRICT REPORTS
7. Financial Reports
. Portfolie Report
» Tax Collection Report
Summary Revenue Status Reporis
Summary Expenditure Status Reports
Monthly Disbursements
Ambac Investment Report
Budget Adjustments
Insurance

* * & & & B
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LOS FRESNOS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

Regular School Board Meeting
October 13, 2643 Page 2

DISTR]CT REPORTS, CONTINUED

8.

Curriculum Report
. Adequate Yearly Progress, presented by Dr. Atkinson

X. CONSENT AGENDA
Items #17, #18, #19, and #20 were pulled out of consent agenda at the request

of individual Board members.
Upon the recommendation of the Supermtendent it was moved by Eddie

Abrego, seconded by Rosi Amaro-Galarza, to approve the consent agenda as
follows;

9.

Minutes for the meeting/s held August 11, 2003, September 8, 2003, and
October 6, 2003 as mailed;

10. Budget Amendment #2 for 2003-04, as presented;

11.

2.

Ad valorem tax refunds and write-offs for the month of Getober, 2003, as
presented;

Adoption of resoltion to designate unreserved general operating fund
balance in the amount of $395,689, retroactive to August 31, 2003, as

- presented;

3.

4.

16.

21.

22

Nonstandard Service Agreement with the East Rio Hondo Water Supply

Corporation, as presented;
Awarding of contract/s for garbage removal services for the 2003-04

school year to Waste Management, as presented;

. Adoption of Resclution Authorizing the Execution and Delivery of a

Master Lease Agreement, Equipment Schedule, Escrow Agreement, and
Related Instruments and Determiining Other Matters in Connection
Therewith, as regards the purchase of new school buses, as presented.
Awarding of contracts for peneral merchandise and school-related
products to the vendors, as presented;
{See action on items #17, #18, #19, #20 below)
Tech Prep/Los Fresnos CISD Agreement for sharing student data, as
presented;
Board members’ out-of-town travel to:
a. TASB Fall Legal Seminar, November 14-15, 2003 at South Padre
Island, Texas
b. TASB Celebrating Educational Opportunities, March 19-21, San
Diego, California
Motion to approve Consent Agenda carried unanimously, except for Eloy
Cortez, who abstained on the minutes of September 8 and October 6.

Boo0neg



LOS FRESNOS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Regular School Board Meeting
October 13, 2003 Page 3

ITEMS PULLED OUT OF CONSENT AGENDA:

#17. Upon the recommendation of the Superintendent, it was moved by Eloy
Cortez, Jr., seconded by Juan Mendoza, to award a Sub-Agreement for Gear-Up Program
between the University of Texas at Brownsville, Texas Southmost College and Los
Fresnos CISD for the period beginning September 1, 2003 to August 31, 2004, as
presenied. Motion carried unanimously.

#18. Upon the recommendation of the Superintendent, it was moved by Jackie
Kyger, seconded by Eloy Cortez, Jr., to approve an Interlocal Agreement with the Texas
Association of School Boards Risk Management Fund for Unemployment Compensation,
as presented,

#19. Upon the recomimendation of the Superintendent, it was moved by Rosi
Amaro-Galarza, seconded by Jackie Kyger, to adopt a resolution appointing Jorge Rivas
as the sole investment officer, pursuant to Government Code Section 2256.005. Motion
carried unammeously.

#20 Upon the recommendation of the Superintendent, it was moved by Jackie
Kyger, seconded by Rosi Amaro-Galarza, to award the e-rate contract for 2003-04 to
Avnet, as presented. Motion carried unanimously.

XI.- ACTIONITEMS. . _ _ . o .

23. It was moved by Eddie Abrego, seconded by Juan Mendoza, Jr., to
designate the Board President as the Board representative during
mediation discussion in the matter of Gloria Kury vs. Rosi Amaro-Galarza
and the Los Fresnos Consolidated Independent School District. Motion
carried unanimousty, except for Chairman Vallado, who did not vote

24. It was moved by Rost Amaro-Galarza, seconded by Eddie Abrego, to table
action indefinitely on the request by a Board member to teceive district
information. Motion carried unanimously except for Mr. Kyger, whe
voted “nay.”

25. It was moved by Rosi Amaro-Galarza, seconded by Eloy Cortez, Ir., to
schedule Robert’s Rules of Order, Board Policy, and Texas Education
Code training for Board members and the Superintendent, as appropriate,
to be provided by Region I. Motion carried unanimously.

26. It was moved by Eloy Cortez, Jr., to amend Board Operating Procedures:
Board Meetings, as presented. Motion died for lack of second.
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LOS FRESNOS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Regular School Board Meeting
October 13, 2003 Page 4

27. it was moved by Eloy Cortez, Jr., seconded by Juan Mendoza, Jr., to
nominate Jackie Kyger to the TASB Board of Directors. Motion carried
unanimously.

28. Upen the recommendation of the Superintendent, it was moved by Eloy
Cortez, Jr. to award a contract to Tipton Motors in the amount of $75,520
for the purchase of four minivans, as presented. Motion died for lack of
second.

29. It was moved by Eddie Abrego, seconded by Juan Mendoza, Jr., to award
a corifract to Stanford Knowles forarchitectural services for construction
of 2 mini-gym at elementary #7. Motion carried vnanimously.

30. Upon the recommendation of the Superintendent, it was moved by Juan
Mendeoza, Jr., seconded by Jackie Kyger, to ratify the Interlocal
Cooperation Pool Agreement between the City of Los Fresnos and the Los
Fresnos CiSD, as presented, subject to Texas Parks and Wildlife approval.
Metion carried vnanimously except for no votes from Rost Amaro-
Galarza and Eloy Cortez, jr., who stepped out during the vote.

31. Upon the recommendation of the Superintendent, it was moved by Jackie
Kyger, seconded by Juar Mendoza, Jr., to approve a request to submit the
High School Equivalency Program (HSEP) applieation, as presented.
Motion carried unanimousty, S B

32. Upon the recommendation of the Superintendent, it was moved by Eloy
Cortez, Jr., secconded by Eddie Abrego, to approve the Las Yescas
Elementary School administration renovations as substantially complete.
Motion carried unanimously.

33. It was moved by Jackie Kyger, seconded by Rosi Amaro-Galarza, to
nominate James Guajardo as Cameron Appraisal District Director.
Motion carried unanimously.

34. 1t was moved by Eloy Cortez, Jr., seconded by Jackie Kyger, to limit
debate on the naming of the new school to no more than 10 minutes total.
Motion carried nnanimously. It was moved by Eloy Cortez, Jr., to name
the new school “Mary Rose and Renato Cardenas.” Motion died for lack
of second. It was then moved by Juar Mendoza, Jr., seconded by Rosi
Amaro-Galarza, 10 name the new elementary school “Clmito Elementary.”
A roll-call vote was taken as follows: Eddie Abrego, Rosi Amaro-Galarza,
James Guajardo, Jackie Kyger, Juan Mendoza Jr. and A. N. Vallado voted
“aye.” Eloy Cortez, Jr., voted “nay.” Motion carried.
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LOS FRESNOS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
Regular School Board Meeting
October 13, 2603 Page 5

ACTION ITEMS, CONTINUED

CLOSED SESSION
Board President A. N. Vallado called for a closed session as authorized by the Texas
Open Meetings Act, Texas Government Code Section 551.001 et seq, which authorizes
the holding of such closed or executive sessions:

551. 074 Discussing personnel or to hear complaints against personnel

It was moved by Jackie Kyger, seconded by Rosi Amaro-Galarza, 1o go into closed
session at 10:12 p.m. Meotion carried unanimously.

OPEN SESSION
It was moved by Eddie Abrego, seconded by Rosi Amaro-Galarza, to come owt of closed
session at 10:18 p.m. with no official action taken. Motion carried unanimously.

35. Upon the recommendation of the Superintendent, it was moved by Rost
Amaro-Galarza, seconded by Eloy Cortez, Jr., to approve the personnel
recommendations for the following position/s, as presented:

a. Teacher/s
b, Jupior Accovntant
Motion carried unanimously.

XIL.  ADDITIONAL INFORMATION
a. Agenda items for future meetings: report on drainage at Las Yescas
Elementary.
h. Amncuncements. Dr. Atkinson announced a meeting tomorrow with
district staff, RGMI and AMI to work on proposal. She also stated that a
Board workshop on Robert’s Rules of Order and Board Policy will be
held on October 20, 2003 from 5:00 p.m. to 7:30¢ p.m.

XIH. ADJOURNMENT
There being no further business, the meeting was adjourned at 10:21 p.m.

&

THE SIGNATURES ON THIS DOCUMENT ARE OBSCURED FOR SECURITY PURPOSES,

Board Presi&;ent_ Baar? ?ecretary/Asst. S?lseiary

000009




