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LIBERTY GLOBAL, INC.
Minutes of Meeting of the Board of Directors

July 26, 2006
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LIBERTY GLOBAL, INC.

MINUTES OF THE EXECUTIVE SESSION OF THE
NOVEMBER 1. 2§06 BOARD OF DIRECTORS MEETING
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__Agenda

Item Page
Approval of Minutes of Board Meeting 2
Notification of EC Actionsl 8
Director Self-Evaluation 10

. / December 19, 2006
LGI Board Meeting Babb LIBERTY R LGl.Sup. 000065 Page 1



= 2006 Recap

= 2007 BudgetOverview . b

« 2007 Financial Metrics
= Treasury and Tax
= Technology Update

= M&A Update

Group Budget Review
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What has the competitive environment taught us?
1. It's not moving as fast as you think it is P Hype > reality
2. Technology is ahead of the curve B Race for market share
3. Applications are mostly behind the curve B Lack business models
4. Managed services will prevail in long-run ~ » Flight to Quality
5. Interoperability is the “secret sauce” B DRM, devices, networks

@)

. The “bundle” is for real B Price, value, service

7. Consumers need help! » Nobody left behind...

We have the right business strategy and pacing

. Group Budget Review .. /" December 19, 2006
Babb
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_Key Budget Themes — Regional Highlights _
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