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I-t, 2005ACTUAl 2006 Forecnt JAN-B FEa-s MAIt·a APR·s MAY.S JUN.B JUL'S AUG.S SEP·B DCT-S Nov·a OEC..s 2007 BUDQEl

I I,
Vl0EO.Qther Plans
aeg.,"i"1l Customers
F1~Connecl$

Ra-Corll'leClS
Conne·et5!Rl!-ConnecIS

6 Dlsconne<:ts (Net of Mlgratkln)
7 NelAdds

2 EndIng Customers
Average

3 Chum%, !
3 Vldeo-Broadcnt Tier I
4 Beginnirll! Customers

F,rst Ccmnecls
6 Ra-Co/lneets
7 CQMeetslRe-Conneets

3 Dlsconneetll (Including M~ra~M)

3 NelAdds
4 Ending Customers
41 Average
4 Cllllm%
4
5 Total Video

Beginning Customers
7 First Cotllleeu

Re-ConneCls
Conneets/Re-Connects
Disconnects

1 Net Adds
Ending Balance
Average REDACTED - FOR PUBLIC INSPECTION4 Chum....Soft

""Beg)"ning CUSIQ/T1ers
First Connects

9 Re-Connecl$
7 COMecl$/Re-Connects

..g. Oi$cOnnecl$

~ Nat AdelS
~ Ending Balance

4 Average
7 Churn%SotI

~ vorp
7 BeglMlng Customers
7 Flrsl Connects
8 Re-ConneCls

1 C01'IneclsJRe-Com>ecls
O!sconnects
NelAdds

4 Ending Bll!8nee
Average
C~um%Sofl

7 Mou'siCustome~

8 TOlal Mou's
RevenueiMou's
Total C\lstome~

1 BeginnIng Customers
~lrslConnects

Re-Conneets
ConneclsJRe·ConneclS
Ojsconnl!Cl5
NelAdds

7 Ending 80tlance
AV9ra~

99 CI'lum'l'.Soft
10 Customer Relationship

...~".......J

Bud;ej.2001. 'O.'4_0lI R_nu" evero"

Gleason
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f+ 15, 2005ACTIJAL 2006 Forecast JAN_S FEs-e MAR.B A~R·B MAY-B JUN.B JUI.·B Ava.S SEP·e DeT.S "lOY-a DEC-S 2007 BUDGeT

10 Cln.max
,

, Beginning Balance, Gross AddS
1 CancellUon$-Hard DiSconnects, NelMCls
1 Ending Balance
07 verage

Chum 'Yo-Hard

~HBO
~ Beginning Salolrlee I'* a,qu AddS
~ Canee~allonS'HardOisconneets
~ NelAddsr.+ Ending B.1IJance

~ ~~:g~'Hard

~ ShoWl/ma
eeginning Balance

, 1 GrouAddS, Cancellation~Hard D'isconne<:ts, NeiAdds
14 EndingBaJance
2 Average

1 Chum 'Yo-Hard, ,
1 Son, Beg.....llingBalance, Gross Adas
@1 Cancellations-HerO' Disconnects
13 NelAdds
1 Ending Balance, Average
1 Churn %-Hard
1S REDACTED - FOR PUBLIC INSPECTION1 7 Tot3I.olg1lal Pay TV Unll$
1 B~iMing Balance
13 Grc" A(lds
4 CancellatIOns-Hard Disconnects
~ Net AdOs
~ Ending Balance
~ Average
144 Chum %-Hard

~OVR
~ Beginning Balance
~ Gross Adds
~ Can~lIa~ons-Hard DisconneClS

I~AO"1 Ending Balance
51 Averall'

1 Chum %-Hard

'"
rll11 Digital Sule
~5egjnnlngBiliance

GlOSS AddS
1 Caneellallons-Hard Disconnects
1 9 NetAo:ld$, Eno:llng Bal.nce
1 1 Aversge, Chum %.Harcl

163
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Gleason
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1
21)06 Forecu! I JAN.e

."ijf'='rr··..'~"j(,,'''''''·'c'· ",,0' c-J
201)7 BUDGETDEC-SNOY·SDCT-eseP-S

'''''..w.-'"''--,,---,>,t' i ",W

AuG-a

'~'

J(j[·s

""~;;:;-"

JU-N-B

.c'·'A.~H' ..

MAy·aAPR~'MAR·'SFEB-a

,
"

2005ACTUAL

REVENue
Broadc;lst Tier
S&rvlce Income-CATV
Sel\i;ce Income-Expanded
Digital Basic Cable
SeMce Income-PAY TV
f>ay TV Df9ilal
Sel\iiu-PPV
p!=>V D'gllal
InstallaUon Income
Gyide Revellye
Shopping Channel
Advel1Jsing Income
HSD Ineome
Equipment Rental
Digital Converters
Franchise Fee
FCC Reven"e
tale Charge Revenve

1 Telephony
1 3 Sares Tax Reven"e
1 Sales Tax EJO:pense
19 DVR Rvenves
1 VOO RevenYll$

Other Income
19B TOlel Rev8flues:
1 9 -R"evENuEoRiVeR"S

o Broadcast Tier
01 SeMce l'lcom~ATV

2 SeMee Income-Expanded
Digital BasJc:Cable

2 Sel\ilce Income-PAY TV
20 j:>py TV Dlgjlal

Sel\ilce-PPY
PPV Digital
Insta~ation tnC(lme
Gulfe Revertve
Stlopp',ng Ctlanrtel
Advertising Income
HSD Income
EClylpmenl Remal
Ojgillli Con~rters
Franchise Fee
FCC Reven"e
tale Charge Revenve

1.13 Telephony
OVR Rvel1vu
IVOO RevenY&$

'11 Oll1er Income
Cable AAPU
iTotal ARPU {CABLEl

mARPU TOTAL
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Ci~C.blevlilOii ofPR
IT.n Ynr. Fru Cash Flows ProJ.ctlon

'0$-21115

..._.,,~-----~

Beginnlll!l CaS1l

!Pn:>j8eted fBITOA

Capital Etpendltvres

Iln~ payments

RmI~el Proceeds

,lfI\0lUlll'lOOllle (Excess Cash}

Wcndng capital

"" "" lll! "" "" "" Wl lID lID llli Wi

Incom"Tll,1;es

Cashl\c)w for Deb! SaMea
Debt AmIllIlUd

FreeCashncw

ErIdlng Cash lExc;luding Reotr1cted Casl'l $1\UM)

!UOert)' l.ev$"8\Ill<l Recap
+ Uberty Debt Repa~meot

'Total Funding Needs

'Interest As$umpVOf\S
Acquj$4liQn F1nancing

TolallnletMl

Gleason
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I October September I IDELTAICHANGE ]

Current assets:
Cash
Certificate Of Deposit
Escrow Account Deposit
Trade Receivables
IVR Advertising
IVR Others
IVR Employees
AIR Insurance Claim
Liberty Advance
IVR Satell~e Services
Liberty International Advance
Tinta Interest Receivable
IVR Allowance
Prepaid expenses

Total current assets

'~~.JJII\i@LJ¥Iil(, .• ;';t'ICJmZQM_"~~J\lIlJ~·'!i\li\i!l\i!i\!5~~4~':"'~i'l;:'~,!!, {~.i~~"?

Sh
".

~e:·· ;
-'.,:?j'r'~'ii;';i'j":
'.!:'-/~1¥:,::i;:r."I-""':j.. '.\'"-.-,, .·,Pd!rffi'i

Cable plant and equipment

Land
Inventories
Distribution System Owned
Support Equipment/Building

Total Property & Equipment

Less Ace. Depreciation
Net Property & Equipment

Intangible assets:
FfClnchlses
Other Assets

Intangible Assets:

Total Assets

,,",)':1;':"'''' ,'.'"

--~LmERTYGLOBAL
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I October I September I 'DELTA/CHANGE I
~*~U~~~~i~~~.·

Liabilities:
/VP-Trade
Accrued Property Taxes
Subscriber deposits
Accrued Copyrights
Accrued Franchise Fees
Accrued Pole Rent
Accrued FCC Fees
Accrued Programming Licenses Fees
Accrued Programming

Accrued Insurance
Accrued Sala ries & BenefItS

Accrued Liabil~ies-Other

Deferred Revenue-Fox
Deferred Revenue-Speed

Accrued Interest Payable

Deferred Income Tax
lie Notes Payable SSI

Lease Payable
IIC Current Taxes Pay Due to Liberty
Income Taxes Payable·Fed & State
Notes Payable
Accrued Stock Based Compensation
Other Liabilities

Total liabilities

StockHolders Equ~:

Common Stock

Add~lonal Paid in Capital
Retained Earnings Prior Year
Profit (loss) for period
Total Stockholders Equity

Total L1abil~les & Equ~

".,.'t'<l:",,,,,~ ...,,,,,?
/~c,.,

1JBERTYGLOBAL LGI.Sup. 000221

Gleason
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Index

Checksheet

2 Declarations

3 Budget Summary

4 Ins/Outs (Acquisitions/Disposals/Financings)

5 Other KPI Analysis

6 Synergies

7 Eliminations

8 Phasing

9 Causal Track 2006 H2 refurecast to Budget

10 Causal Track Budget Guidance to Budget

11 Capital Expenditure (Cash Capex)

12 Infiation Assumptions

13 Corporate Costs

14 Risks & Opportuni~es

15 FTEs

Note
The check boxes in these sheets wll! not function If the macro security level In Excel Is set too high. To change your macro se<:ur!ty, go to the Tools menu in Excel/and clJclc: Options.
OiCk on the SeClJli~ tab, and dlck the. Macro Security button to bring up a fist of options. set the maao security to medium, close any workbooks with checkboxes In them and reopen
them, choosIng the Enable MattOS o~on when prompted. Note that the effect of this wlll be that E~l will oot automatically dIsable macros - It will ask if they are to be enabled Of

disabled when a workbook containing macros \s opened,

Budget Template Puerto Rieo t U<!O_06 (2) Index
Gleason
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Checksheet

":9' ,,'~" ''''~'
~'>!!;!'Y '\l:o!;"" ~"i" ,.., '

'"'- • .1 "'<ow' '""_~,, '••:;f! ...,c" .,.:' ("'~ ~ '.~,i
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LffiERTYGU)Bd

Declarations

Marked as
completed' Other commentary

Not COl1lpletea,

Budget Summary

Ins/Outs (Acquisitions/Disposals/Financings)

Other KPI Analysis

x

x

x

Completed,

COmplete(!,

"lea-se ilOcl commenu, to Other Kill AnalySis

Synergies NfA Values misSIng.

Eliminations

Phasing

Causal Track 2006 H2 reforecast to Budget

Causal TraCK Budget Guidance to Budget

Capital Expenditure

Inflation Assumptions

N/A

x

x

x

x

Values mlsslng.

Revenue phaslng complete.
OCF phasifl9 complete.
cape'.( phasIng C:OIl\pIe~

'Values m15slng,

V~\uei> mlsslng

Capex by Quarter completed.
Ca?eX by PrcdUc.t completecl.

Completed.
Please enter text for InflatIon ASSLImptions.

Corporate Costs
N' . values mIssIng,
"~ CommentatY missing.

RIsks & Opportunfties

FTEs

Budgel Template Puerto Rico 11_20_06 (2) CheckSheel

x Please complete risks.
Please complete opportUnities.

Flts complete.

Gleason LGI.Sup. 000225


