
Technology Plan
for the

Pharr Memorial Library
Pharr, TX

From: January 1,2003 To: December 31,2005

Mission Statement:

The Pharr Memorial Library strives to promote the love of reading and serve as a
gateway to knowledge for our community.

Current Technology:

We are currently using 24 desktops and 5 Laptops, all of which are connected to
the Internet. Five of the desktops are used for circulation and catalog functions.
Currently seven desktops are used for public access to the Internet and word
processing functions. The rest of the computers are used by staff for
administrative purposes.

Two Linksys Wireless Access Points to connect the laptops to the Internet while
in the Library.

There are also 4 servers in use. One is used as a web server. The other three
servers are used for DNS and DHCP.

We also have a Cisco 2600 Series router which utilizes our T1 line to our Internet
Service Provider, Brownsville Public Library. Our computers are connected to
each other with the use of a Cisco Ethernet Switch.

Future Technology

Future plans include implementing wireless networking in the library using
laptops to create a portable classroom. We would also like to purchase a new
router to replace our existing one. The new router would allow us to implement
another part of our future plans which includes distance learning. Plans also
include purchasing a new servers and E-mail software.

Another project would include purchasing more children's software and
computers for the Children's Department, as well as software and equipment for



the Reference Department. The Library will also try to implement giving the
public Internet access from their homes

Timeline

2003 - Implement wireless networking, and Internet router. Start new web
server. Purchase new desktops to replace existing ones, and add new
workstations including new computer lab. Offer home internet access to public.

2004 - Implement distance learning, purchase desktops for Children's Services
and Adult Services Department. Purchase replacement software where needed
(word processing, spread sheets, encyclopedias, and atlases, etc... ). Start e
mail services.

2005 - Create portable classroom using laptops and wireless technology which
can be used for our Literacy services and GED classes. Get servers and
equipment for digitizing and archiving information and placing it online for the
public to access.

Budget

The approximate cost for implementing each of these services and equipment
would be about 3 million dollars. Some of the funding would come from our
construction bond money from the city. Also any available grants or outside
funding such as donations will be used. The City of Pharr already provides about
$9,000 dollars for maintaining equipment, and hopefully will increase to about
$10,000 to $15,000 within the next three years.

Education and Training

The Pharr Memorial Library has made possible training for supervisors and staff
in the basic use of the Internet as well as the installation of the system. Staff is
encouraged to attend workshops and classes as often as they are able. The
Automation Department consisting of the Network Administrator and two
Computer Technicians will be responsible for scheduling staff training, and will
provide written and oral training on the Internet to all staff. The public will also be
given the opportunity to have one on one training sessions with staff, and as
space and equipment allows, future classes will be planned for larger group
training sessions. The Library will continue to make use of workshops and
classes offered by the County and State as well as local universities and
colleges. Staff will be periodically evaluated on their knowledge and proficiency
in using the technologies being planned.



Technology Integration

The Pharr Memorial Library will attempt to incorporate all forms of new
technologies into the library services as soon as is feasible. The number of
Internet stations will be .increased and upgraded on a regular basis if possible.
More computers will be added to allow more patrons more access to CD-Rom
products, word processing and spread sheet programs, and Internet access.
The integration of technology into the library's services is an on-going, ever
developing facet of library service. As the iibrary grows, both in number of users
as well as in physical size makes it imperative that technology is used to it's
utmost to allow more patrons better access to the information they need. The
Library will study the number of computer uses to determine future expansion of
the technology. The Library will undertake to evaluate its services, both
traditional and technological on a regular basis to determine use, need and other
issues involved, such as training and future expansion. Staff will continue to be
trained on current technology and the best use of this technology in the library
setting.

Evaluation Process

The Pharr Memorial Library will evaluate its progress on the Technology Plan by
having a review every six months. On the mid-year review the Library will see
what it has accomplished and what has not and try to finish out what it has set to
do. For the end-year review the Library will determine if it accomplished what it
set out to do for the year, and what it could not accomplish due to extenuating
circumstances as well as look forward to what It will be accomplishing the next
year. The Library's supervisors and Library Director will be reviewing the
Technology Plan at these times and also make changes as they see necessary,
including removing and adding items to be accomplished.
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