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Application to Become a Public Charter School in the District of Columbia

Submitted to: District of Columbia Public Charter School Board
1717 K Street, N'W.
Suite 802
Washington, DC 20006

1, Intent: It is the intent of the person(s) and/or parties identified below to"establish a Pubhc -
Charter School as provided in the District of Columbia School Reform Act of 1995.

2. Request for App “oval: This constitutes a formal request for approval of a charter to create
and operate the Pubuc Charter School described in this application.

3. Applicant Information:
Name of Proposed Public Charter School _Rob is Johnson Arts and Technolo.
Name of Entity Applying for Charter Status_Ro uis Jo & Technology Bd o eas
Address 4701 Blagden Terrace, NW
i DC 20011
Contact Person_Michelle .. Harvey
Daytime Telephone__(202) 269-6554 FAX__ (202) 269-6554
Email Address (if available)
Name of Person Authorized to Negotiate

Authorized Signature . ﬁ) hL ‘ Date 9'/ 5-97
A proposed Public Charter School mlist have ndn-profit statys Before final approval of its Charter
is granted. :

4. Type of Application (Check One):

Conversion of an Existing Public School
0  conversion of an Existing Private School Do you wish 1o retain the existing school site?
[ New Public Charter School Oves O No

If conversion, name the school being converted.

5. Projected Age Range and Number of Students Expected to Enroll:
a.In 1998-1999  From age/grade_pre-K__to age/grade_ 5 Number of students__540
b. At Full Capacity From age/grade pre-K to age/grade_ 6 Number of students__ 61 5_

6. Proposed 1998-1999 Budget Total:§ 5,249 AL

7. LEA Status: Will the school elect to be treated as a Local Education Agency (LEA) for purposes
of Part B gf IDEA and Section 504 of the Rehabilitation Act of 19737

Yes D No
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EXECUTIVE SUMMARY

The Robert Louis Johnson Arts and Technology Academy: A Public Charter Scliool,
using honed curricula proven through research and state-of-the-art intranet technology, will
provide its students with a free, world-class education and a solid foundation in the performing
and communicative arts. From its conception, the Academy will demonstrate that a socnally and
~~. - .- -economically diverse student population can excel -academically, ———- o o emmm s R e

The Robert Johnson Academy was conceived by a group of parents and local community

members in response to the closure of the Richardson Elementary School. Serving children in the
| far Northeast section of the city, Richardson was a vital part of the community and was in the

midst of significant improvements when the announcement of its scheduled closing was made. In
fact, Richardson boasted test scores far higher than those of surrounding schools, which have
remained open and which displaced students have now had to attend. Fortunately, Richardson
parents, teachers, and community members found in the District’s public charter school law a
means not only to preserve their neighborhood school, but to create the kind of school they had
always envisioned for their children. The Robert Louis Johnson Arts and Technology Academy

~ grew out of the tireless efforts of this group of individuals, who are working to turn a potential

" tragedy into triumph for the District’s children and the community at large.

Beginning in September 1998, the Academy will enroll 540 students in grades pre-K
through 5, and will expand to include grade 6 for the second year of operation. Prior to the third
» year and once the elementary program is established, the Board of Trustees will consider
expanding the Academy to include a comprehensive pre-K through 12 program, which would
involve the acquisition of one or more additional sites.

For children entering the Academy in grades pre-K or K, a solid academic grounding in
the early grades will lead to mastery of a normal high school curriculum by the end of the tenth
grade, provided that the Board of Trustees chopses to expand the Academy to include grades 7-
12. In this case, at the end of the tenth grade, students will select one of two career paths for the
last two years of high school:

Students planning to pursue a traditional college education leading to a bachelor's
degree will enroll in the International Baccalaureate (IB) curriculum, the
internationally recognized standard of excellence that prepares students for the most
competitive universities in the world

Students intending to enter the workforce or pursue a skilled vocation following high
school graduation will choose a career path that integrates further academic work with
intensive technical and work-based training, culminating in receipt of a certificate
equivalent to a postsecondary associate degree.

EXECUTIVE SUMMARY - 5
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For students entering the Academy in grades 1-5, realistic benchmarks—i.e.,
expectations—for academic progress will be established following the administration of placement
tests to determine each student’s current level of proficiency. At minimum, students in grades 1-5
will annually increase their reading, language, and math scores by at least one grade level, as
measured by standard assessments administered by the District of Columbia.

L _The Academy’s founders in partnership with Advantage Schools, Inc., a national charter

District. Housed in the newly renovated former Richardson Elementary School facility, the
Academy will be a beacon to the community—proof that, for the very same resources expended
in Washington’s regular public schools, every child in the District can be afforded today a public

education equal to the very best in the world.

'EXECUTIVE SUMMARY - 6
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THE ROBERT LOUIS JOHNSON ARTS AND TECANOLOGY ACADEMY

A. EDUCATIONAL PLAN

1. MISSION AND PURPOSES OF THE PROPOSED PUBLIC CHARTER SCHOOL

Educational Needs of the Target Student Population

The Robert Louis Johnson Arts and Technology Academy will open as a pre-K through 5
~school mext fall-and- will expand‘to include grade 6 the following year. Prior to-the-third-year and. - —..
once the elémentary program is established, the Board of Trustees will consider expanding the
Academy through grades 7-12, which would involve the acquisition of one or more additional
sites. In its first year of operation, the Academy will serve 540 students. This projected

~ . enrollment level is based on: (1) a June 1997 survey of area families indicating the number of

students intending to enroll; (2) a preliminary analysis of the classroom capacity and space for
ancillary services, e.g. health unit and parent center in the proposed building; and (3) the
experience of Advantage Schools, Inc., the Academy’s education management provider, in
successfully recruiting students to other urban charter schools based-on the same model as that
proposed by the founders.

While the Robert Louis Johnson Arts and Technology Academy will be a school “of
scale”—so that many families can benefit from the new educational opportunities it provides—it
will benefit from smaller student groupings, where each teacher can reasonably be expected to
know each child and his or her family. The Academy will be divided into three “neighborhoods,”
or communities; the first will include grades pre-K through 2, the second grades 3-5, and the
third, grade 6, beginning in the Academy s second year of operation. Each will evolve its own
identity and culture, ensuring a “small school” climate, even as the enrollment peaks at
approximately 615 students in grades pre-K through 6.

The Robert Louis Johnson Arts and Technology Academy will be open to all children, on
a space-available basis within each grade. The Academy will not discriminate on the basis of
intellectual or athletic ability, measures of achievement or aptitude, disability, proficiency in
English, or any other basis. The founders are dedicated to attracting a diverse student body that is
broadly representative of the community’s school-age population by race, ethnicity, and income.
Based on the current demographics of the community’s public schools, the founders articipate a
student population that is predominantly African-American. Well over half of the Academy s
students will come from economically disadvantaged homes.

Located in the far Northeast section of the city, the Academy will likely serve children
primarily from nearby neighborhoods. Research indicates that this region has been far from
immune to the problems plaguing cities nationwide and the District at large. A great number of
childrén in the far Northeast section of D.C. come from single-parent, low-income, and
environmentally deprived homes. Many will likely exhibit anti-social behavior and suffer from

MISSION AND PURPOSES OF THE PROPOSED PUBLIC CHARTER SCHOOL - 7
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THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

poor health and nutrition, low self-esteem, and learning delays. The founders anticipate that some
will have been born to chemically dependent mothers and will therefore be at risk for
developmental problems due to environmental and possibly biological factors.

The Robert Louis Johnson Academy will offer early intervention as a major part of its
academic program. Individual Learning Plans (ILPs), which assess a student’s performance

==+ levels, learning styles, learning delays; and-nutritional/health deficiencies, will-be devetoped-for- =
- students within 30 daysof admission; they will beused to identify areas of néed afid to monitor

the timely delivery of necessary corrective services. Further, a student services team, led by the
Academy’s Special Education Director, will work with the classroom teachers to develop and
implement ILPs for each special education student. A comprehensive discussion of the founders’
plans regarding students with special needs is provided on pages 22-27.

The Academy’s Code of Civility, described in detail on page 35, will ensure an orderly and
disciplined atmosphere conducive to learning. It will also help engender in students those
personal attributes—a strong moral foundation and good character—that are vital to function in a
civil society. : :

The founders strongly believe that parental involvement is crucial to ensuring the success
of the Academy’s students. Parents will thus be expected to play a major role in their children’s
lives at the Robert Louis Johnson Academy. Parent involvement is described in detail on pages
32-33.

The Third Annual Factbook produced by the D.C. Every Kid Counts Collaborative for
Children and Families presents a sobering view of the urgent needs of the District’s
schoolchildren. Using 1994 and 1995 data, the Collaborative reports:

¢ Over 50,000 children in D.C.—about half of the child population—derive their sole
support from Aid to Families with Dependent Children (AFDC).

o The unemployment rate for young African-American adults—parents of young
children—in D.C. is over 28 percent

o Six in ten D.C. children are in families where the father is absent.
¢ 15.6 percent of children born in D.C. are born to teenage mothers.
o Fewer than half of D.C. mothers receive adequate prenatal care.

o Murder is the leading cause of violent death for D.C. teens, claiming the lives of 76
teenagers in 1994,

Countering the dysfunction in students’ homes and communities is an entirely appropriate
goal for the public schools and one that is attainable. Indeed, despite the difficult socioeconomic
challenges facing the District’s children, studies indicate that their innate ability and potential are

MISSION AND PURPOSES OF THE PROPOSED CHARTER SCHOOL - 8
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THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

comparable to those of students from more privileged backgrounds. Analysis by the District of
Columbia Public Schools (DCPS) confirms the findings of the Every Kid Counts Collaborative
that in both math and reading, D.C. students are at or above the national norm in the 3% grade.
The longer students stay in the tradmonal public schools, however, the further they fall behind. In
1995 on average, the District’s 11® grade students scored in the 36"‘ percentile in reading and the
40" percennle inmath, a grave indictment of so-called tradition.

I ‘Mvreoverﬁim‘ﬁdmtmrrand Libraries Committee of the- Councll of the-Bxstn’cFSf

"~ Columbia has calculafed the drop-out rate for the DCPS at 40-45 percent in recent years. As

reported in the Every Kid Counts Factbook, the DCPS graduation rate in 1995 was a mere 53
percent.

been filled by chaos and a general culture of violence. A recent article in 7he Washington Post
introduces six-year-old Conelius, a D.C. resident whose family has chosen to send him to one of
the District’s parochial schools—a choice it can ill afford financially—to avoid the violence,
intimidation, and drug trafficking that characterize the local public school. Conelius’s
grandmother describes the public school’s playground in terms sadly familiar to residents across
the city, as “a hangout for preteen drug dealers who try to lure the younger children into their
drug-dealing schemes.”

I ‘ In too many of the District’s schools, the vacuum created by the absence of leaming has

The good news for D.C. families is that in the District’s robust charter school law there
exists a mechamsm to turn the tide and extend the promise of a world-class education to every

| child in the District of Columbia. The educational needs of the District’s student body are the
same as those of students across the nation and around the world. In short, D.C. students need to
' master the basics of reading, writing, and arithmetic, which will enable them to develop the

higher-order skills necessary to succeed in the next century. They need teachers who are focused
exclusiyely on helping them achieve, and they need a school setting that is safe, orderly, and
' conducive to learning. '

) The Robert Louis Johnson Arts and Technology Academy will allow all its students,
regardless of their backgrounds, to achieve the highest academic standards in an atmosphere of
discipline, respect, and tolerance. The Academy’s unique, results-oriented design will offer:

¢ a world-class curriculum based on demanding content and proven pedagogies
e exposure to and training in the performing and communicative arts

o vibrant and experienced school leadership that drives students, parents, and staff to
exceptional results

¢ an outstanding faculty, aggressively recruited and compensated, and promoted on the
basis of performance, not seniority

MISSION AND PURPOSES OF THE PROPOSED PUBLIC CHARTER SCHOOL - 9
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e an extended school day and year offering time-on-task comparable to that of the best
systems in the world

e apowerful school culture of pride and excellence that mitigates the influences of social
dysfunction in students’ home communities

 extensive use of educational technology, including both commercial titles and
Advantage’s proprietary intranet technology to leverage instruction and Academy

Mission and Philosophy

The Robert Louis Johnson Arts and Technology Academy will provide an academically
challenging, technologically rich, child-centered environment, where each student develops a
strong intellectual, moral, environmentally conscious, and artistic foundation.

The Academy is dedicated to the memory of Metropolitan Police Officer Robert Louis
Johnson, Jr., who was killed in the line of duty at the young age of 32, after seven years of
dedicated service to the far Northeast section of the District. Officer Johnson grew up in the
neighborhood he later patrolled, attending Richardson Elementary School and the local junior and
senior highs, and going on to Morgan State University. Officer Johnson held a special place in the
community and indelibly touched the lives of many. He stood as proof that socio-economic
challenges can be overcome—that one’s level of achievement is not pre-determined by race,
ethnicity, or income level. It is the founders’ hope that in naming the Academy after this
exempldry young man, they will not only honor his memory but inspire other children to emulate
his perseverance, courage, and integrity.

The Robert Louis Johnson Arts and Technology Academy will be founded on the
conviction that every child has a right to an excellent education, that all students should be held to
high standards, and that all children can succeed in school—if afforded the right opportunities.
The founders propose to create a new school, using building blocks that have been drawn from
the best programs across the country. Striving continuously for excellence, the Academy will
create a vibrant, purposeful community alive with learning—a special identity that inspires both
loyalty and common commitment among parents, students, teachers, and staff.

Fducational Focus

The design of the Robert Louis Johnson Arts and Technology Academy’s educational
program has two major components: strong academics and a performing/communicative arts
concentration. Students will develop strong skills in reading, language arts, mathematics, science,
history, foreign language, and technology. The Academy will:

e use the Direct Instruction curriculum in its elementary English and mathematics
programs

MISSION AND PURPOSES OF THE PROPOSED CHARTER SCHOOL - 10
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THE ROBERT L.OUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

use the Performance-Based Education frameworks advanced by the District of
Columbia Public School’s Center for Systemic Educational Change, as well as other
standardized tests and customized, curriculum-aligned assessments

incorporate bi-monthly field trips, cultural activities, hands-on experiences,
programs/assemblies, and special exhibits and events

emphasize technology as a vehicle for learning in every classroom

- incorporate a library media program that-encourages recreational readino ard:: — -

facilitates online and in-house research.

| Students of the Robert Louis Johnson Academy will also develop a strong foundation in
the performing and communicative arts. The following disciplines will be included in the

°

performing arts component of the curriculum:

acting

vocal music
instrumental music
dance

visual arts

The following disciplines will be included in the communicative arts component of the
curriculum:

video production
oratorical speech
graphic arts
journalism

newscasting

The performing/communicative arts component will be integrated into the academic
program in grades pre-K through 2. For students in grades 3-6, this component will be
implemented as an afternoon program.

Goals
The overarching goals of the Academy are to:

Demonstrate the heights of academic achievement that urban students can routinely
attain when the advantages of charter school governance are coupled with ambitious
new academic standards

Offer D.C. families rich new choices in public education within the city

MISSION AND PURPOSES OF THE PROPOSED PUBLIC CHARTER SCHOOL - 11
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assessments, currently in the planning phase, and will implement the assessments as soon as they
are available—including at the pilot stage, if possible.

The Robert Louis Johnson Arts and Technology Academy is committed to attaining, at
minimum, the following achievement benchmarks with students enrolled since kindergarten:

o Average scores at or above the 70” percentile in reading, language, and mathemancs
on national standardized tests ( suc_h as the Stanford 9) L, _

o 90% of students performmg at or above the NAEP "Basic" level in readmg, wﬁtmg,_
mathematics, science, history, and geography, and at least 35% performing at or above
the NAEP’s “Proficient” level

¢ Mathematics and science performance comparable with top-scoring nations in Asia
and Europe

¢ Average School scores significantly above the District average on planned new District
assessments aligned with new DCPS content standards.

Non-academic goals that each student will develop are:

e Work-force related, cross-cutting skills, including identifying and acquiring needed
information; working with others to accomplish tasks; managing limited resources;
developing and using complex systems; employing a variety of tools and technologies;
sharing products and skills with others

*e 'The basic moral virtues, including kindness, integrity; courage, self respect, and true
friendship

e An ability to communicate through the arts, and an appreciation of beauty

e A good sense of humor

e Respect for the rights and duties of citizenship

e Creativity in addressing challenges and opportunities

¢ Physical fitness

o Self-discipline and perseverance

¢ High attendance and respect for learning and the school community.

These goals will contribute to high academic achievement by promoting an environment
that is conducive to serious scholarship and instilling in each student an appreciation and passion
for learning.

In addition, the founders aspire to the following benchmarks:

e By graduation from the Academy, at least 90% of all students will be able to design

ACADEMIC DESIGN - 14
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and produce products that relate to their curriculum using computers, visual, audio,
and/or print means.

o All students will participate in at least two performing/communicative arts projects
annually.

o At least 70% of students in grades 4-5 will use their performing/communicative arts
skills outside the school commumty

’ By the end of the sixth grade students will hav:: a woukmg, mowledge of the -
technologies in our world and how these technologies affect their lives.

» Each class will incorporate bi-monthly field trips, cultural activities, hands-on
experiences, and/or special exhibits.

* 95% of parents who enroll their children at the Academy will re-enroll the following
year.

* A large number of parents will take an active role in their children’s education by
participating in Academy volunteer activities.

* The Academy will dcvelop_ mutually beneficial partnerships with community groups,
which will enhance the resources and services available to students.

Curriculum

The Robert Louis Johnson Arts and Technology Academy will provide a rigorous and
supportive academic program designed to prepare students from all backgrounds for success.
The following description of the curriculum includes subjects in grades 7-12; whether these
grades will be included in an expanded Academy will be decided by the Board of Trustees after
the second year of operation and once the elementary program is established. The Academy will
use the Direct Instruction approach in its elementary mathematics and English curricula to ensure
that students master the fundamental skills necessary for success in later grades. In addition to
providing a strong academic foundation, the Academy’s curriculum will focus upon the
communicative and performing arts and emphasize the development of environmental
consciousness and artistic sensibilities.

The Academy will provide a challenging core curriculum for all students, based on
practices proven through the best available research to be effective in attaining student outcomes.
Clear, crafied lessons that engage the whole class will constitute the most efficient method for all
students to learn important concepts. While most learning will follow a discipline-based
instructional approach, students will also have opportunities to develop cross-cutting, workforce-
related skills through such instructional activities as identifying and acquiring needed information,
working as part of a team, managing limited resources, and using technology and other tools.
Periodic inter-disciplinary activities and projects will provide students with further opportunities

ACADEMIC DESIGN - 15
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. academic standards at each grade level will serve as the basis for promotion and graduation. =

to integrate knowledge and skills acquired from different subjects.

Clear and specific academic objectives will delineate targeted learning, with students
proceeding to subsequent material after attaining mastery. New students will be placed on the
basis of competency rather than age, ensuring that all students are challenged at an optimal level.
Students’ mistakes will be corrected so that they may learn from them and advance. Explicit

_Structured interventions; including-additional opportunities for-practice or tutoring; wdlensure*“ -
that students having trouble with the material are helped in a timely manner.

After completing a thorough evaluation of research-proven curricula, the founders have
selected Direct Instruction as the core component of its curriculum. The Direct Instruction
curriculum consists of polished lesson plans that have been implemented successfully and refined
for over thirty years. Direct Instruction uses a mastery-based approach that ensures competence
before students proceed to new material, but without delaying students that are ready to advance
more quickly. The curriculum teaches basic skills, as well as more complex analytic strategies and
competencies, explicitly, instead of assuming students can develop such capacities with only
limited adult guidance.

To encourage student engagement and to enable teachers to monitor student progress
efficiently, the primary method of instruction involves a brisk pace and choral student responses,
punctuated by individual student responses. The amount of productive interaction between the
teacher and students is maximized. Student mbtivation and self-confidence is enhanced y
dramatically in comparison to other approaches, even when contrasted with methods that place a
higher value on student motivation than on academic achievement.

The Direct Instruction approach that will be used in the Academy’s elementary English
and mathematics curricula is supported by an impressive body of evaluative research which
documents a high leve! of effectiveness with all levels of students, particularly with students from
underprivileged backgrounds. The largest federally funded study of instructional effectiveness
ever conducted, Project Follow Through, found that Direct Instruction had the greatest impact
among various comparison models on all three measures used: basic skills, cognitive, and self-
confidence. A recent metaanalysis by researcher Gary Adams analyzing 44 evaluations of the
reading program found a large average effect size of .68 standard deviations compared to control

groups.

As Bonnie Groseen, Ph.D, University of Oregon, concludes in her exhaustive summary of
comparative research on reading instruction and the Direct Instruction program overall:

Educational reformers search for programs that produce superior outcomes with at-risk
children, that are replicable and can therefore be implemented reliably in given

ACADEMIC DESIGN - 16
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t settings, and that can be used as a basis for a whole school implementation that
involves all students in a single program sequence, and that result in students feeling
good about themselves. The Follow Through [study] data confirm that Direct
Instruction has these features. The program works across various sites and types of
children (urban blacks,. rural populations, and non-English speaking students). It
produces positive achievement benefits in all subject areas—reading, language, math, -
and spelling. It produces superior results for basic skills and for higher-order cognitive ; o
_skills in reading and math. I¢ produces the strong&st posmve self-&cteem of the [mne._‘ T D e

“dlﬁ’ercnt] Follow Throngh [stlldV}programs g SRS S st  dacnio

————tee e

Moreover, an extensive study by Paul Weisberg, a renowned education researcher
at the University of Alabama and a consultant for Advantage Schools, Inc., underscores
the effectiveness of the Direct Instruction approach in promoting achievement among pre-
kindergarten age children from low-income families. The nine-year study shows not only
the efficacy of the DI approach when compared to traditional instructional models, but the
extent to which children benefit from early exposure to the DI curriculum:

- Two-year [DI] tramed children (pre-kindergarten and kindergarten age) achieved at
substantially higher normative levels than one-year [DI] trained children in all content
areas evaluated during preschool. This training advantage continued in first and

* second grade, as evidenced by a larger percentage of the Two-Year Group reading
above grade level than the One-Year Group. Each DI group surpassed the
performances of same-aged children from Non-DI comparison preschool programs
during the pmchool and elementary school evaluations. R
A discussion of the Academy’s curriculum vis-a-vis language minority youngsters and

students with disabilities is provided in pages 22-27.

English

English instruction in the early elementary grades will focus on teaching students to listen
and read with comprehension, to write and speak clearly, and to spell correctly. Problem-solving,
reasoning, and literary analysis will receive greater emphasis beginning in the later elementary
years. Reading Mastery, Reasoning and Writing, and Spelling Mastery, all Direct Instruction
curriculum published by Science Research Associates, will form the backbone of English and
language arts instruction. Basic skills will be taught to automaticity so students can focus on
higher order analytic and creative skills. A distinctive approach to phonics will be used which
minimizes the number of rules students are expected to remember while maximizing the texts that
students are able to read. In addition, the curriculum's emphasis on classic stories and poems,

. including those from other eras and other countries, will engage students in the pleasures of
reading while serving as a springboard for character education. Story plots with engaging
characters are a natural catalyst for discussions of basic virtues, from such relatively
straightforward topics as physical courage and perseverance in the early grades, to more complex
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concepts such as integrity, true friendship, and self-respect, in the later elementary and middle
school years.

Mathematics

Students will develop math skills through a carefully structured and sequenced math
curriculum. At the elementary level, Connecting Math Concepts, also a Direct Instruction =
program developed by Science Research Associates, will be used for mathematics instruction.

- Unlike traditional curricula; wiiere @ tupic such as fractions is the focus for a few lessons and then
is assumed to have been learned, multiple topics will be developed gradually, practiced for an
extended period of time, and then integrated into later topics for review. Beginning in year three,
students will use calculators in some activities, and extended projects will begin in year four.
Similar to English instruction, basic math skills and algorithms will be learned to automaticity so
students can concentrate on complex applications and problem-solving. In the middle and early
high school years (if added), students build on this powerful foundation to attain mastery over an
advanced mathematics curriculum that includes the content traditionally covered in such courses
as Algebra | and 2, geometry, and probability and statistics.

Science

Science will receive unusually heavy emphasis in the elementary years. Children's natural
curiosity about the world around them will be encouraged and satisfied, while gradually being
disciplined through the study of formal scientific methods and modes of analysis. Students will
learn such skills ag effective procedures for recording observations and for formulating and testing
hypotheses through "hands-on" investigations and experiments (such as those contained in
Scholastic's Science Place units). Students will develop an understanding of important science
concepts and basic science facts in the physical, life, and earth and space sciences. Building on
the elementary program, students will complete the content covered in the typical high school
science courses of physics, chemistry, and biology by the end of tenth grade. A special strand in
the curriculum will focus on the scientific design, implementation, evaluation, and refinement of
technological solutions to problems. Key instructional emphases include connecting new science
content with previously learned content as well as the integration of skills learned in the math
curriculum.

History and Social Sciences

History and social sciences—including civics, economics, and geography—will be taught
to all students. In the early elementary grades, history will be taught using a literature-centered
curriculum that includes myths and folk tales from around the world. Students will study District
and local history and economics in the fourth grade, Students will focus on developing an
intuitive understanding of such basic economic concepts as prices, supply and demand, and trade
between individuals. In geography, students will learn to make and use maps, and to identify the
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borders and capitals of the U.S., other nations, and the American states. In fifth grade, students
will take a formal history course in U.S. history, using Joy Hakim's exceptionally well-written
series, A History of Us. The study of the lives and actions of individuals, especially through
biography, will also provide lessons in character. Civics, focusing on the founding documents and
the individuals who played key roles in shaping our government, will be taught in the context of
history. Sixth-graders will focus on the dawn of human society and the oldest civilizations, -

including the Mesopotamians, Chinese, and Egyptians. Seventh-graders-will focus on-Greeceand - = --
T ““‘Rﬁmé“‘l’:‘.“' ighthi grademmﬂmudy “Europe ttiroagh-ie-Eotroentusy  iircuding 1ts interacions with~—~~~ ~ "

non-Western nations in Asia, Africa, and the Americas. Ninth- and tenth-grade history will

‘consist of an in-depth history of the U.S. through the present.

Foreign Language

All students will start instruction in a second language beginning in the second grade.
Such studies will emphasize communication in the elementary grades and culture in the later
grades. Students will attain a high level of performance in both of these areas.

Physical Fitness . ’

Students will be engaged in activities designed to perfect their coordination, increase their
strength and stamina, and help them become team players and good sports. If the Academy is
expanded, they will also participate on intramural and School teams, and in training activities and
tests recommended by the President's Council on Physical Fitness.

»

+ ' The chart on the following pages lists the broad academic goals described above, with

samples of matching objectives that students will be expected to attain. There is not enough
space to provide the detail necessary to include every learning objective, as our curriculum
contains hundreds of precise objectives. For example, there are 129 objectives for writing at the

fifth-grade level. The samples, therefore, far from being a complete list, are meant simply to

exemplify the kinds of activities that students will be performing. The thousands of detailed
objectives are available upon request.
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GOALS

SAMPLE LEARNING OBJECTIVES

Reading in English with comprehension

o Read novels, short stories (including
myth and folklore), poems, factual
articles, biographies, and plays,
including literature by Twain, Homer,

| <= Londan, O Henry, Wordsworthyeo= |
———Whitrnan:VArginia- Hamilton; and Ezra~ |~

Jack Keats.
¢ Interpret complex forms, figurative
language, and irony.

Clear, elegant, and effective communication
in the English language, written and spoken

Author poems and short stories.
Edit passages containing passive-voice
sentences.

o Spell over 5,000 words; know
phonemic and morphemic strategies for
spelling new words.

¢ Take notes and reconstruct a dictated

problems in an academic environment, in
the workplace, and in other everyday
settings

passage.
 The ability to use basic and more advanced | ¢ Rewrite and solve four-value equations
mathematics to conceptualize and to solve that have the unknown on the right.

o Find area of a figure with more than one
hole.

¢ Develop strategy for determining sum

of odd or even numbers in a series.

An understanding of the natural world and
its workings

o Find the amount of work required to
move a weight to specified points along
an incline.

o Investigate materials, light, heat,
electricity, magnetism, characteristics of
organisms, lifecycles, solar system,
causes of weather.

Knowledge of the lives and
accomplishments of important individuals
from American, other Western, and non-
Western civilizations

¢ Read biographies of such famous
Americans as Benjamin Franklin,
Frederick Douglass, Abraham Lincoln,
and Thomas Jefferson.

o Compare differing accounts of historical
figures and their accomplishments.

ACADEMIC DESIGN - 20




THE ROBERT LOUIS JOHNSON ARTS AND TECHANOLOGY ACADEMY

regarding students with special needs is not an impediment but a strength of the charter school

statute. The playing field would be tilted—and any success the Academy demonstrated would be

rightly questioned—if the Academy did not welcome students who might be more difficult and

expensive to educate. The Academy will meet all requirements for serving students with

disabilities. The Academy Director will make every effort to include those with particularly

challenging Individual Learning Plans (ILPs), and will consult regularly with the Special
| .. Education Division of the DCPS to determine how students with severe disabilities can be best. . - — — ..
e T IS expoctad thak the Academy will be able to-sccommodats neadly-all smder_-ts,mxim:r_u:—w—;-_:,, -
i—— decision to the contrary will be made without serious consultation with the Special Education
Division. A Special Education Director on the Academy’s staff will be responsible for individual

I case managemeént of all SPED students.
Currently, 6.3 percent of the District’s public school students have special needs. The
' founders believe that many students today are poorly served by SPED programs in regular public

- schools. Many. of these students’ needs could be met in the regular classroom, with appropriate
l supports.

The founders believe that most parents of special needs children simply want their
| children’s needs met. Many would prefer that their children remain in regular classrooms if they
could be assured that the children’s needs will be promptly evaluated and appropriate
| modifications to the classroom completed in a timely fashion. The Academy will be well
" positioned to establish this trust and will devote substantial resources to pre-referral evaluation
services, parent communication, and early intervention. . !
A full-time Special Education Director will oversee all special education programming at
the Academy. The Academy’s policy of “reasonable inclusion” will be grounded in reality, by
‘having the efforts of classroom teachers supported by para-professionals to mainstream children
- who would otherwise be pulled-out of the regular classroom. The Special Education Director
will be responsible for all case management, including scheduling evaluations and re-evaluations,
holding Individual Learning Plan (ILP) meetings, and providing notices to parents as required by
law. The Academy’s budget will include a general fund for special education to be used for
itinerant specialists, psychologists, resource room (“pull-out”) teachers, and other services
required in the Individual Learning Plans (ILPs) of enrolled SPED students.

Research has found that, for all practical purposes, the “learning disability” category
accounts for many states’ high enrollment in special education. This suggests that, rather than
addressing the needs of these students in the classroom, many educators too quickly label many
children “gpecial needs,” taking them out of the classroom and away from their peers.
Subsequently educated in segregated settings with low expectations, these students almost never
return to regular classrooms.
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In many public schools, regular and special education are locked in a vicious cycle of
funding. As increasing numbers of children are referred to special education, more and more
dollars are consumed by the mandate. Resources dwindle for regular education, class sizes
expand, and remedial programs are cut. Too often, teachers have found that they had no
alternative but to refer students—whether in need of extra help, smaller classes, or personal
attention—to special education. For every additional child enrolled in special education, the

- = _ .. schoolincurs hlghemosts,.hutrewves na additional revenues; still fower resources are-available ... -.

- “—_T.‘—‘_f.f:{t‘:“" "'fOl" regu.lar : G S, W
systems, a dumpmg ground for students who, alienated from the schools and embittered by the
schools’ failure to teach them, beconie disruptive and even violent. Once enrolled in special
education, they are unlikely to return to the regular classroom. They exist in a separate system,
deprived of the normal academic and extracurricular activities of their peers.

R e

DeciareoaguCinnon oecCoOn

_The Academy’s founders believe that, while serving the same student population as
regular public schools, special education enrollment can be lower in a charter school. Research
has found that the majority of students enrolled in special education classes do not suffer from
neurologically based learning problems or physical handlcaps Rather, their difficulties are “the
by-products of conflicts and rigidities in regular programs,” as one researcher put it. The ways in
which large urban schools are organized lead to the continuing failure of some children who in
time are perceived as discipline problems, removed from regular education programs, and
assigned to individualized special education programs that are of little value to them. High
enrollment in special education occurs most frequently in “administratively disrupted schools”
where “teachers and principals come to mistrust each other, as they begin to doubt their efficacy in
the schools. The teachers may be reluctant to admit that they cannot teach particular children,
and a cycle of frustration, anger, and failure forms between teachers and children; children may be
damaged psychologically, and instruction may genuinely break down.”

Excessive SPED enrollment, in other words, may be a result of a school’s dysfunction, not
: the students’. The absence of an effective curriculum and pedagogy, especially in the critical early
grades, may result in SPED referrals by teachers and parents. The proven Direct Instruction
curriculum, phonics-based reading instruction, orderly environment, and inspiring culture of the
Robert Louis Johnson Arts and Technology Academy will result in more students succeeding in
regular education and fewer being referred to SPED programs than in regular public schools.

Advantage Schools has extensive experience with public policy and practice relating to
special needs students. Advantage President Steven Wilson has written about addressing the
needs of urban special education students in his book Reinventing the Schools: A Radical Plan
Jor Boston, and in the Pioneer. Institute’s recent Agenda for Leadership. In 1995, Wilson also
drafted Governor Weld’s legislation to reform Massachusetts’s special education law, Chapter
766. Moreover, Advantage Vice President for Education Theodor Rebarber is an expert on
curriculum development and pedagogy for urban students, and Kathleen Madigan, Director of
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Curriculum and Instruction for Advantage Schools, is a nationally recognized expert in special
education.

Like students with disabilities, those with limited or no English proficiency (LEP/NEP)
will find in the Robert Louis Johnson Arts and Technology Academy a rigorous and supportive
academic program that allows them to achieve their full potential. While the percentage of

- “LEP/NEP studeiity in the far Nortlieast area of the city are negligible, 6.5 pércent of the Dlstﬂct 'S- - oz L
. —-_public schopls haveheen determined-ta-have limited-or no-proficiency im Bng EEEEES

I- into an alarrhing number of young people who are unable to perform ordinary classwork in the
language used in nearly every facet of American life. The Academy will be prepared to address
l the needs of LEP/NEP students who wish to enroll. The founders are committed to eliminating

- the language barriers that have prevented so many young people from achieving success in the
classroom and the workplace.

Research shows that the majority of LEP parents charge their schools first and foremost
, with teaching their children English. They know that their children must master English to
succeed in our mainstream English-speaking economy. Despite this, regular public schools often
rely on What is in effect transitional bilingual education (TBE), a pedagogy that the founders
believe is demonstrably less effective than other pedagogies for LEP students, such as structured
immersion and two-way bilingual programs.

According to a recent federal study of transitional bilingual education (TBE) programs, 41
, percent of parents whose children were enrolled in these programs wanted their children to be .
) taught only in English.

In some cases, LEP students are automatically enrolled in TBE programs, separated from
their classmates, and provided as little as 45 minutes of English instruction per day. Children can
remain enrolled in these programs for years, and sometimes for their entire school careers. Their
English instruction is at times so inadequate that, even when they are returned to regular
education classrooms, these students are diagnosed as "special needs” and shunted off to special
education (SPED) programs from which they rarely retum. By contrast, most Buropean nations
successfully mainstream non-native speaking children after just one year or less in special
“reception” classes.

A vast literature exists on the efficacy of TBE programs nationally. The consistent finding
is that TBE has not fulfilled its promige. Native language instruction for LEP students
consistently shows equivocal results in student achievement and high school dropout rates for
Latino students, and no evidence for the superiority of these programs over those using intensive
English instruction.

In October 1995, New York City's Board of Education compared two similar groups of
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LEP students in a four-year study. One group was enrolled in ESL classes that provided English
instruction from the first day of school through a special curriculum. The other group received
native language instruction for the entire school day, except for a short lesson in English. At all
grade levels, students enrolled in ESL classes exited their programs faster than those in the

bilingual programs.

One of the most promising.alternative praetices.is "structured immersjon," wherebeEP

e

. receiving just a few minutes of English instruction a day. Under this proven practice, the
immersion is "structured" because the complexity of the English is tailored by the teacher to the
student's increasing comprehension; simple English is used at the very beginning, and more
complex English is used over time as the student gains fluency. The native language is used
principally to clarify instruction and provide a reassuring and affirming connection to the child's
home language and culture. Where this practice has been tried in Texas, Washington, Virginia,
and Florida, students not only learned English better and faster, but also scored higher on exams
measuring subject matter learning than did students in Spanish bilingual programs. On average,
the English immersion students were mainstreamed into regular classrooms in 3 to 4 years,
compared to 6 to 7 years for the bilingual students.

Studies have shown that students with only a very basic English vocabulary—such as that
which may be gained from 4-5 months of preliminary language instruction—can make remarkable
achievement gains with the Reading Mastery curriculum (see: Grossen, B. & Kelly, B.F. [1992],
Direct Instruction in a Third World Context, International Review of Education, 38(1), pp. &1- *
85; and Grossen, B., & Kelly, B.F. {1992}, Using Direct Instruction to Improve the Effectiveness
of Teachers in South Africa, South African Journal of Education, 12(3), pp. 143-148). ’

As part of its commitment to accommodating a// students, the Academy will fully comply
with all statutes and regulations regarding bilingual education. The founders expect to identify
students who may need English language assistance using the Academy’s Individual Learning
Plans (ILPs), which will provide a comprehensive assessment of each child’s performance level
and learning style and will identify any leaming delays and nutritional/health deficiencies, as well
as the Home Language Survey (HLS) form currently used by the DCPS. The School will then
assess every student identified through this survey to determine the type and extent of services
required, if any, using the assessments used by the DCPS. Qualifying students will be provided
English as a Second Language (ESL) assistance. The specific approach will be a structured
immersion program modeled on the successful ESL program implemented in the Seattle public
schools (see Baker, Scott K., Getting It Right: The Seattle School District Program For Limited-
English Proficient Students. Read Perspectives. Vol. I, No. 2, pp: 43-76.). Ifneeded, the
Academy will seek to recruit at least one of its regular classroom teachers with ESL certification.
Exit of students from the ESL program will be determined through qualifying scores on
standardized tests used by the DCPS, whether the Stanford 9 or the new assessments. Students
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whose scores match the average reading performance of all students in the DCPS (to be
determined by the results of the Stanford 9 administered in May 1997) will automatically exit the
ESL program. Students whose scores approach the norm in reading may exit ESL program for a
one-year “trial” period if the ESL Director and the student’s general education teacher agree that
such a change is warranted.

_ . Further, it has been demonstrated that students with limited English-proficiency make -~ -==- == _

ks rcmarkzible gaifs using the competency-based Direct instnwion-(DHprogram:=Students thh—""—“*’* e

limited English proﬁclency will also benefit from being in an environment where the ability to
speak multiple languages is valued: all students at the Robert Louis Johnson Arts and Technology
Academy will learn a second language, expected to be Spanish, beginning in the second grade.
Thus, students whose native tongue is Spanish but who have successfully exited the ESL
program, will be able to maintain, in fact improve, their Spanish proficiency.

The Academy’s education management organization, Advantage Schools, Inc., has
knowledge of and experience addressing issues related to overcoming limited English proficiency.
Advantage President Steven Wilson has written about bilingual education issues in his 1992 book,
Reinventing the Schools, and in academic journals on bilingual instruction. He is the author of
Governor William Weld’s 1995 legislation to reform Massachusetts bilingual education laws and
provide parents and educators greater pedagogical choice in LEP instruction. As Executive
Director of the Pioneer Institute for Public Policy Research, he also commissioned the Institute’s
study by Dr. Christine Rossell on the efficacy of Massachusetts’s bilingual education programs.

Complementing the Academy’s proven methods of instruction will be state-of-the-art
technology designed to improve teacher performance and student learning, implemented by
Advantage Schools. As in the private sector, technology will be viewed as a valuable tool, not an
end unto itself. A modern intranet communication system integrated with the Academy's
curriculum and pedagogy will be accessible to every teacher through his or her own laptop
computer. Instructional methods and interventions will be available at any time through the
system. Structured around the curriculum for ease of use, the communication system will permit
teachers to discuss issues through on-line “chats” with teachers at other campuses or to post
questions to consultants or the Advantage central office. In subject areas of the curriculum
having less structure, teachers will be able to construct on-line model lessons, which could be
posted for use by their peers, or for soliciting recommendations and improvements. Teachers will
also be able to call up samples of student work from different teachers that exemplify different
levels of performance on the skills or knowledge in the lesson. Over time, such a library will
encourage clarity of purpose, self-monitoring, and thus higher standards of achievement.

When it first opens, the Robert Louis Johnson Arts and Technology Academy will seek a
transfer of its students’ records from their former schools, including any [LPs and data on
students’ eligibility for participation in Title I and other entitlement programs. Advantage will
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establish and maintain a central, automated database for the creation and maintenance of all
Robert Louis Johnson Arts and Technology Academy records. Strict confidentiality of student
information will be maintained as required by federal and state laws.

With fire wall provisions for security and student confidentiality, appropriate files in the

‘Academy’s database will be accessible to each teacher through her or his notebook computer.

- From the database, Advantage and School staff members will be able to generate a variety of ~ =

summary statistics and standard reports on School and student activities and performances. The
Academy will be able to respond quickly to special requests for information under public school
law, and to produce required public reports efficiently and accurately.

Teachers and aides will also benefit from the Academy’s unique library media program,
through which they will receive professional development training in creating instructional
materials, and utilization of the library media center and its automated information delivery
systems. The library media program will also include a professional collection of current
educational resources, relevant periodicals, and a materials development area. The Academy’s
Technology and Media Specialist will consult regularly with teachers to determine materials
necessary to enhance their instructional programs.

Serving as the Academy’s information hub, the library media center will also enhance
student learning. The center’s fully flexible, open-access environment allows for use by whole
classes, small groups, and individual students. Students will learn to locate, access, analyze, use,
and create information and information products. Automated information delivery via the
internet, CD-ROM-based reference materials, and laser discs, along with cable access and an
automated circulation system, will help students develop vital researching skills.
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3. STUDENT PERFORMANCE

Student Assessment

The Robert Louis Johnson Arts and Technology Academy will implement a
comprehensive assessment system. The system will:
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. Cemfy that students are meeting academic standards for promotion
o Express clearly the quality of student work that is expected.

A variety of assessment instruments will be used including district-wide assessments
conducted by the District of Columbia and other standardized tests, as well as customized,
curriculum-aligned assessments.

. Because of their ease of use, reliability, and unquestioned mdependence the Academy will
use norm-referenced standardized tests, such as the Stanford Achievement Tests, Ninth Edition,
as one component in its assessment. Pre- and post-testing of all students beginning in the second
grade will provide data on improvement in student performance. However, the limitations of their
short-answer format and their oblique relationship at best to the Academy's specific curriculum
require that standardized tests be supplemented by other assessment measures. To provide a basis
of comparison with other schools in the District, the Academy will also use district-wide
assessments conducted by the District of Columbia, including the new District assessments, as
these are developed to reflect planned new academic standards for students. While it is not
possible to project specific levels of performance on such tests (since they have yet to be
developed), the founders expect that our students will perform on a level that surpasses other
DCPS students by a significant margin.

In addition, the Robert Louis Johnson Arts and Technology Academy will conduct a
fourth grade assessment of its students, which will include released items from the National
Assessment of Educational Progress (NAEP) and the Third International Mathematics and
Science Study (TIMSS). In mathematics and science, this assessment will permit the Academy to
report results in the context of the performance of students in top-scoring countries, as well as in
other states and the nation as a whole. In other subject areas, including reading, writing, history,
and geography, use of released NAEP items will permit reporting in the context of national
performance and student performance in other states.

The Robert Louis Johnson Arts and Technology Academy will also implement customized
assessments closely aligned with its own curriculum. The Academy will implement formal
assessments—which will include a combination of short-answer questions and items that require
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lengthier, more sophisticated responses—at the end of each subject unit. Moreover, assessments
for each student will be based upon a carefully structured collection of student work including
student papers, projects, and other assignments embedded in the curriculum. The Advanced
Placement (AP) portfolio assessment in studio art demonstrates that such an assessment can meet
technical standards of validity, reliability, and freedom from bias, while preserving the integrity of
the discipline. Over time, the Advantage Schools assessment system, as implemented in the
Robert Louls Johnson-Ans and” Technology Academy, wﬂ] mmﬂarly meet technical standard§ s

The fullest measure of student performance will only be captured by the full assessment
system. In addition to clear, precise descriptions of the type and quality of student performance
expected, a bank of examples of student works that demonstrate progressive levels of attainment
will be available for the customized assessments. The selection and moderation process will
provide an important activity for teachers; eventually this activity will link faculty at the Robert
Louis Johnson Arts and Technology Academy with faculty at other schools served by Advantage
Schools in different cities through a state-of-the-art intranet computer network.

_ Once the assessment process is established, members of the community will periodically be
invited to participate in the ongoing process of maintaining and refining the performance
expectations by serving on judging panels. This process will serve to communicate the efforts of
the Academy to the broader Washington community, while also soliciting community input in
setting expectations for student performance.

Performance benchmarks specifying the goals for student achievement on the assessments
are described in the Academic Design Section.

Basis for Promotion and Graduation

Explicit academic standards at each grade level, as discussed in the Academic Design
Section, will serve as the basis for promotion. Similarly, should the Academy expand to include a
senior high school, graduation standards will be based on clearly defined academic standards. To
offset retention, students who fail to meet the standards necessary for promotion to the next grade
will attend a summer instructional program.
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Student Intervention

As noted above, based on the local demographics, the founders expect to enroll a great
number of children from single-family, low-income and environmentally deprived homes. Such
children will likely suffer from poor health and nutrition and exhibit low self-esteem, learning

- delays, and anti-social behavior. In addition, the founders anticipate that some may have been

bomn to chemically dependent mothers and will be at nsk for developmeptal problems due to.

e e A EN, - e e S T S T e

The Robert Louis Johnson Academy will therefore offer early intervention as a major part
of its academic program. Individual Learning Plans will be used to assess students in need,
gauging their performance levels, learning delays, and nutritional/health deficiencies. To ensure
successful outcomes for all students, the founders plan to develop working partnerships with
various health organizations and educational institutions. Such alliances will ensure quality health
services for Academy students and their families.

At a more fundamental level, the founders postulate that the heavy reliance in many

- regular urban public schools on both remediation and referral to special education results from

fundamental inadequacies in the regular education program. When students are not taught how to
read in the early grades, schools may later excuse their own failures by labeling children as
deficient (a “learning disability’”). Or students, trapped seemingly interminably in a classroom

where both textbooks and blackboard are mcomprehenstble may understandably “act out” in class
(an “emotional disability”). In both cases, it ls not the children who are deﬁclent, but the

children’s schooling. *

The use of the Academy’s Direct Instruction curriculum in the early grades will reliably
reduce the requirement for remediation and sharply lessen inappropriate referrals of students to
special education. This highly structured curriculum, built on proven lessons coupled with bi-
weekly formal assessments, also includes detailed intervention procedures for assisting students
who are not making adequate progress.

At the Robert Louis Johnson Arts and Technology Academy, clear and specific academic
objectives will delineate targeted learning, with students proceeding to subsequent material after
attaining mastery. New students will be placed on the basis of competency rather than age,
ensuring that all students are challenged at an optimal level. Students’ mistakes will be corrected
so that they may learn from them and advance. Structured interventions, including additional

‘opportunities for practice or tutoring, will ensure that students having trouble with the material

are helped in a timely manner.
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4. SUPPORT FOR LEARNING

Parent Involvement

Parents will play a valued role in ensuring the success of the Robert Louis Johnson Arts
and Technology Academy in the following ways:

~zizaw. e Parents will be expected to-supportthe academic-learning:of theiechildren by. -~z

S i ¥ e o

o “maintaining high expectationsfor both the-children-and the Academy. - Quarterly

parent conferences and annual reports on the Academy will facilitate this process.
Contracts between parents, teachers, and students will also be used for this purpose,

- but will by no means be used to exclude students whose parents are unable to
volunteer.

o Parents will participate in such structured academic activities as assisting their children
in preparing regular written compositions. Monthly workshops involving “Mega
Skills” will instruct parents in such areas as helping with homework and setting up
work sessions at home.

¢ Parents will be strongly encouraged to volunteer for Acadeniy activities through an
organized parent volunteer program.

e Through the Parent Team (PT), parents will provide ongoing input on the operation of
the Academy, playing an especially critical role in shaping the Code of Civility
(described below) and assnstmg the Academy's efforts to reinforce sound character
traits. . .

o Parents will be encouraged to participate in seminars and training sponsored by the
Washington Parent Group Fund, Parents United, National P.T.A_, Head Start, the
Chartered Health Association, “Museum as a Resource,” “The Telling Stories Project”
with Howard University and various other community organizations dedicated to
helping parents develop strong parenting skills.

¢ Inaddition to regularly scheduled P.T.A. meetings, the Academy will schedule a Back-
to-School Night, a Father Figure Breakfast, a Grandparents Breakfast, and various
other programs designed to involve parents in their children’s learning.

¢ The Academy will include a Parent Center, which will provide a welcoming
environment where parents can assemble during school hours to talk with each other
‘and Academy staff, watch educational videos, or care for younger siblings. Parent
volunteers will maintain a bullétin board at the Academy for posting items of common
interest and will assist in the publication of a monthly newsletter for parents and the
community. '

o All meetings of the Academy’s Board of Directors will be open to the public, with
participation from parents welcomed and desired.
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Many regular public schools have equated “parental involvement” in schools either with an
active role in governance—in running the Academy—or with providing volunteer services to the
school. However, research on “school-based management” and similar mechanisms for '
promoting parental involvement in governance has consistently found that parents become
disillusioned with their roles after discovering that parent councils have little authority to influence

.

a school bydgeting, staffing, or programs. While promoting such involvement, traditional schools ,

- -have‘generally strongly opposed fundamental parental involvement—the. right.of parentsto decide- el il
__""_’_7_-“_-; = whether otnor their childrenwill-attend the fegular public schcol; or-take the sionejallocated By aremimmom =
i— the commiinity for their children’s education to schools of their choice in which they have greater

confidence. Charter schools, of course, provide this authority to parénts by design.
l Few of us have time to sit on the boards of the organizations on which we rely for :
products and services. For example, if we are dissatisfied with the quality of our children’s health
I care, we do not first think of devoting countless hours to its improvement by gaining a seat on the
board; rather, we express our dissatisfaction, and if our concerns are not resolved, we switch
l providers.

- While many urban parents have little time in their busy days to help run their children’s
l . schools, they are more than capable of discriminating between a good school and a poor one.
Accordingly, the Robert Louis Johnson Arts and Technology Academy will foster parental
l involvement by treating parents, in its every action, as its customers—customers who must be
satisfied and treated with respect and courtesy. In the Academy’s professional development
programs, staff will be urged to see parents in this light. The Academy will routinely gauge, both
, formally and informally, the reactions and concerns of parents, and use this information to
improve the Academy’s programs and operations. :

. The Academy Director and managers will consult regularly with parents to ensure that
they are pleased with the progress their children are making and to act if they are not. In addition,
all teachers will have scheduled appomtments to meet with parents before or after school and
periedically throughout the year.

Community Participation

The founders firmly believe that meaningful community participation is another essential
component of a successful school. A conscious effort will be made to-identify all those who may
be able to extend the opportunities for leaming and enrich the educational experiences of
Academy students and their families. Toward that end, the founders have contacted various local
businesses, which might provide donated materials, equipment, and tutoring and mentoring
services. Local churches have already expressed their support for the proposed charter school.
The Academy will develop strong partnerships with grassroots organizations that offer training
for parents and families to help empower them and strengthen the community at large. In
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addition, as noted above, the Academy will seek assistance from local educational institutions and
health and social service agencies to ensure quality services for students in need.

The founders have already established partnerships with local companies and
organizations, formerly affiliated with the Richardson Elementary School. A list of these groups
is provided in Appendix D. .

|
I ¥ " T’ e oz

As important as the Academy’s relationships with the outside community are student and

 staff relations within the Academy community. As charter schools are chosen by both their

customers and their employees, a great strength of the charter school vehicle is the opportunity to
forge a vital and distinctive community. This community can be of special importance in an urban
setting, where students may come from weak or broken families. A school's community, as James
Coleman has noted, can substantially reinforce what is provided by the family. The Robert Louis
Johnson Arts and Technology Academy will create a community that is both loving and
demandmg It will provide a focused, disciplined environment conduclve to the Academy’s

primary mission: - student-learning.

Consistent with this philosophy, all students will be asked to wear simple uniforms. Far
from diminishing their individuality, uniforms permit students to focus their attentions on
academics and on those aspects of their personalities that are truly important. And just as
important for a school of choice, parents want uniforms and believe in them.

S
.

In addition, the division of the Academy into small “neighborhoods” will contribute to the
creation of tight-knit communities, where each student is easily recognized and valued as an
individual. Without the option of getting lost in the crowd afforded students in overcrowded
classrooms and warehouse-style schools, students at the Robert Louis Johnson Arts and
Technology Academy will be held accountable for their actions and will be expected to contribute
to the enrichment of their “neighborhoods” and the Academy at large.

The Academy will be organized to allow for the empowerment and participation of
parents, staff, and community members, who will be organized in three advisory teams: the
School Planning and Management Team (SPMT), the Parent Team (PT), and the Student and
Staff Support Team (SSST). The SPMT will help plan and coordinate school activities; the PT
will involve parents at every level of school activity in an advisory capacity; and the SSST will
address school-wide issues and offer recommendations concerning individual student cases. The
efforts of each team will be guided by three principles: consensus, collaboratlon, and no-fault.
These concepts, when put into practice, will nurture a positive school climate. Dr. James Comer
summarizes the reasoning behind this approach to decision-making and problem-solving:

Consensus allows for brainstorming, in-depth discussion, cross fertilization of ideas, and a plan
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for trying different solutions in some sequence. Decision by consensus discourages voting on
issues because voting results in losers who may feel that they have no stake in the decision that
is made. Collaboration without paralyzing the principal or any other individual requires respect
for other points of view and willingness to work cooperatively as part of a team. In the no-fault
approach to problem solving, ‘fingers of blame’ are not pointed at others, but everyone accepts
equal responsibility for change.

et "--— = mﬁbil;pmmnwemml[ﬁfmned to workin ﬂxe.classmoms and-a- mentoring - -

“program will be developed in cooperation with the Marshal Heights Development Corporation

_ and other qommumty groups to enhance the concept of a “learning community.”

Safety, Order, and Discipline

Another crucial component of the Robert Louis Johnson Arts and Technology Academy
will be the Academy’s Code of Civility, stating clearly all School-wide rules governing student
behavior, including any infractions that may result in suspension or expulsion. The title of the
code indicates an important distinction between this code and others that focus exclusively on
physical behavior. The founders believe that clear, unambiguous rules, along with predetermined
consequences for breaking the Tules, are essential to a well-functioning code. The founders reject,
however, the notion that such a code should be, or even can be, a purely behavior-oriented
document. - Students are moral and ethical agents, acting in a moral and ethical environment at
School. Any rules governing student behavior can only be fully grasped, and are certainly best
followed, when they are widely understood in their moral.context.

- Furthermore, the code must support and reinforce the primary mission of the Academy:
rigorous academic learning by its students. Therefore, the Academy will disallow behavior that
threatens that mission, such as plagiarism or disrespectful comments toward a teacher—even if
such behavior might be judged differently if performed in a different context or directed toward a
different individual. Finally, the Code of Civility connotes a higher standard than the avoidance of
physical harm or disruption among students. Students must be civil toward one another at all
times, and in so doing establish the habits that characterize a civil society.

The code—the text of which will be finalized in consultation with the Academy Director,
once he or she is appointed—will also include the overarching academic and non-academic goals
of the Academy. While there will not be defined consequences for violating these ideals, they will
serve as a clear reminder of the higher standards toward which all members of the Academy
community should aim. Furthermore, next to each explicit prohibition in the code, there will be a
succinct rationale, mcludmg any moral or ethical dimensions.

The small-school climate created by the Academy’s “neighborhood” structure will allow
teachers to know their students on an individual basis, and to serve as advisors and mentors for
those who may be lacking such role models at home. The Academy’s structure will also facilitate
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the monitoring of student behavior, ensuring that violations of the code are addressed promptly
and appropriately. As noted above, parents will play a key role in shaping the Code of Civility
and assisting the Academy's efforts to reinforce sound character traits. Toward this end, the
Academy Director and managers will consult regularly with parents.

Academy staff and management will maintain constant vigilance in the observance of

possible safety and fire code violations and will ensure full compliance with all health and safety

laws. .~ = s e

Professional Development for Teachers, Administrators, and Other School Staff

Two weeks of intensive professional development will be provided in July and August for
all School teaching staff. Sessions will be held on the Academy philosophy and culture, the
curriculum, student assessments and student portfolios, lesson delivery, classroom management,
the Academy’s Code of Civility and discipline practices, diversity and parent outreach, and the
Academy’s technology system. Leading specialists will be engaged to conduct workshops and to
address the staff; recreational activities and social periods will provide opportunities for the
Academy’s new staff to get acquainted and to establish a tight-knit community devoted to the
Academy’s success. These activities will be organized by a permanent, full-time professional
development coordinator, who will be on-site throughout the year to assist faculty with the new
curriculum and to address issues that will inevitably arise with the new curriculum and School
design.

In addition, Advantage Schools’ proprietary intranet technology will enable teachers and
other staff to “chat” online with their colleagues at other Advantage locations to solve problems,
discuss new challenges, or share ideas. Teachers will have adequate professional development
time each day, their own laptop personal computers and telephone/voice mail/facsimile machines,
and their own private workspaces among other teachers.

All staff will also have the opportunity to continue their education with partial tuition
reimbursement.

Structure of the School Day and Year

The Academy’s hours of operation during regular school days will be from 8:00 a.m. to
3:00 p.m. for students in grades pre-K through 2, and from 8:00 a.m. to 3:30 p.m. for students in
grades 3 through 5. The Academy will be open from 7:30 a.m. to 6:00 p.m. for students and
families who desire such access. An after-school program, operated on a tuition basis, with
scholarships for families of limited means, will be available within the Academy.
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B. BUSINESS PLAN
1. PLANNING AND ESTABLISHMENT

Profile of Founding Group
_The local-founding: comnnttge%wmposed of patents; teachers, dnd conmuiity members -

Elementary School. From the beginning, they have been bound by their commitment to serve
displaced Richardson students and extend the promise of a world-class education to local families.
All members of the local founding committee have been involved in the school governance model
established by Dr. James P. Comer of the Yale Child Study Center. Each member played a role in
attracting the attention of Yale University, which honored the Richardson School community in
1994 with the Patrick T. Daley Award. The founders were also involved in 1996, when the
National Association of Elementary School Principals designated the school community as a
demonstration site during its 75t Anmversary Celebration. The same year, Congress deslgnated
the Rxchardson School as one of the six National Safe Schools.

During the application process, the local founding committee has attempted to restructure
the group by downsizing its original members and enlisting additional expertise. This effort is
reflected in the selection of an attorney (the sister-in-law of the slain policeman for whom the
Academy is named) and a business manager with accounting experience. ’

-
.

The local committee has developed a founding partnership with Advantage Schools, Inc.,
which will serve as the Academy’s education management provider. Advantage Schools, Inc.
opened two new charter schools this fall, based on the same model, enrollment, and partnership
structure; together, they will serve over 1,000 children. Both schools were sited, enrolled,
staffed, and built in nine months. In addition, Advantage Schools is under contract to manage the
Jersey City Golden Door Charter School in Jersey City, New Jersey, which will open in
September 1998.

The District’s public charter school law has opened up public education to new ideas and
new providers, allowing Advantage Schools the opportunity to demonstrate the heights of
academic achievement that urban students can routinely attain when the advantages of charter
school governance are coupled with ambitious new academic standards; to offer the District’s
families rich new choices in public education; and to create new professional settings for teachers,
which permit them to succeed, free from debtlxtatmg work rules, financial constraints, and excess
regulation.

Advantage Schools also brings to the partnership its Academic Advisory Council,
composed of nationally renowned education and education reform experts. The Council’s
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R *"“learinghouse, advocacy organization, and grassroots support.group . . .07

membership includes:

o Francie Alexander, Vice President of Scholastic, Inc., an innovative curriculum
developer and publisher, former Director of Curriculum for The Edison Project, and
former Associate Superintendent for Curriculum, Instruction and Assessment for
California
.- Jeanne Allen, President-of the Center for Education Reform,-a national educatxon- N

o Chester E. Finn, Jr., fellow at the Hudson Institute, Co-Chair of the Educational
Excellence Network, Director of the “Charter Schools in Action” Project, Professor of
Education at Vanderbilt University, and one of the founding partners of The Edison
Project

o Howard Fuller, Distinguished Professor of Education at Marquette University and
Founder of the Institute for the Transformation of Learning at Marquette University,
and former Superintendent of the Milwaukee Public Schools

¢ Diane Ravitch, senior fellow at New. York University, former US Assistant Secretary
for Education, and before that, senior fellow at the Brookings Institution

o Abigail Thernstrom, senior fellow at the Manhattan Institute, adjunct Professor of
Education at Boston University, member of the Massachusetts Board of Education,
and member of the Board of Directors of the Center for Equal Opportunity

The principals of Advantage and the Academy’s founders share an dbiding commitment to
excellence in education, as well as the belief that all students can rise to the challenge of a
rigorous curriculum and high academic standards. Together, they possess the expertise and deep
roots in the community necessary to ensure the long-term success of the Robert Johnson
Academy.

Following is a list of the founders’ names and addresses. Full resumes of the founders are
included in Appendix A. Resumes for Sherry Dailey and Lucy Williams, parents of former
Richardson students who were active throughout the charter school planning process, are not
available at the time of this application; they will be provided at a later date upon request.
Resumes for the principals of Advantage Schools are provided in Appendix C.
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Sherry Dailey
5826 East Capitol Street, NE -
Washington, DC 20019

Pamela (Lipscomb) Davis-Gardner
807 Tuckerman Street, NW

- Washington, DC 20011

U™ "Michelle L. Harvey

223 Adams Street, NE, Suite 3
Washington, DC 20002-1100

Marilyn Jean Lanier
1704 Tioga Road
Fort Washington, Maryland 20744

Gwendolyn Roberts Majette

‘8750 Georgia Avenue #1231A

Silver Spring, Maryland 20910

Michelle T. Moore-Alston
251 V Street, NW, Apartment 21

. Washington, DC 20001

Adnenne Stoddard
Post Office Box 64175

- Washington, DC 20029

Phyllis Ware
7417 Walker Mill Drive
Capitol Heights, Maryland 20743

Gail Whitaker
123 South Courthouse Road #7
Arlington, Virginia 22204

Lucy William
304 54" Street, NE #32
Washington, DC 20019
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Planning Process

Prior to the closure of Richardson Elementary School, parents and teachers met often to
formulate the new school’s mission, philosophy, focus, goals, and design. They polled parents,
teachers, and community members who shared their interest in creating an exemplary public
charter school to serve displaced Richardson students and other D.C. children who are dissatisfied
with their schools. The planning process continued after the Richardson School’s closmg wnth

Advantage Schools, Inc. engaged in extensive discussions with members of the local
founding committee during the planning process, offering its experience and expertise in
education and charter school management. Advantage’s proven curriculum and unique school
design matched the vision of the local founders; a founding partnership was established between
the two entities, with Advantage Schools being retained as the Academy’s education management
provider.

Built on the innovation and hard work of parents, teachers, and other members of the

- community, the Robert Johnson Academy will continue to welcome community iriput throughout 7

the development phase and in the daily operation of the school. For more information about how
parents and community members will play a role in the Academy, see the Support for Learning
Section.

Corporate Structure and Nonprofit Status of the School

The Robert Louis Johnson Academy Board of Trustees will file for status as a nonprofit
corporation in the District of Columbia prior to the Public Charter School Board’s approval of
charter school applications.
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2. GOVERNANCE AND MANAGEMENT

Board of Trustees
At the Robert Louis Johnson Arts and Technology Academy, the Board of Trustees will:
e Exercise final legal responsibility for the Academy and its perfonnance

-~ ..»...Proyide leadership for the project:in the.community -~ TR e o T

s - Promote awareness of the Academy s new educational opportumtles among ihe -
District’s families, local civic and political leaders, and the media

¢ Define the Academy's mission and set broad policy
e Adopt the Academy's strategic plan

o Oversee the contracts held by the Academy

¢ Participate in Academy development activities.

; The Board will contract out in their entirety the business operations and the academic

~ program of the Academy.to Advantage Schools, Inc. Advantage Schools will; therefore; be -
responsible for the daily operations of the Academy, leaving the Board free to focus on the
broader issues mentioned above. The Board will be free to terminate Advantage’s contract—and
contract with a different provider—if Advantage fails to perform.

It is the experience of the founders that small boards create a more effective body for -
managing an emerging organizatioh such as the Robert Johnson Academy. Accordingly, the
Board will be composed of just nine members. Throughout the Academy’s development, the
Board will remain diverse.

The Board will function under standard bylaws established in accordance with federal and
District statutes pertaining to the governance of charter schools. All meetings of the Academy’s
Board of Directors will be open to the public, wnth participation from parents, students, and staff’
welcomed and desired.

The Board will initially be composed of nine individuals, as follows:

o Michelle L. Harvey, Director, Harvey & Associates
223 Adams Street, NE, Suite 3, Washington, DC 20002-1100

o Marilyn Jean Lanier, Headstart Teacher, Richardson Elementary School
1704 Tiogé Road, Fort Washington, Maryland 20744

GOVERNANCE AND MANAGEMENT - 41



THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

o Pamela (Davis) Lipscomb-Gardner, Library Media Specialist, Richardson Elementary
School, 807 Tuckerman Street, NW, Washington, DC 20011

o Gwendolyn Roberts Majette, Legal Writing Instructor, Howard Univ. School of Law
8750 Georgia Avenue #1231A, Silver Spring, Maryland 20910

¢ Adrienne Stoddard, Former Volunteer, Richardson Elementary School
Post Office Box 64175~Washmgton, DC-20629 e N b

T ( GafIWhﬁaker Manager Member Semces Amerlcan Pharmaceutlcal Assoc:atlon

123 S. Courthouse Road #7, Arlington, Virginia 22204

¢ Michele T. Moore-Alston, Former Educational Aide, Richardson Elementary School
251 V Street, NW, Apartment 21, Washington, DC 20001

¢ Designee of the Marshall Heights Development Corporation

o A parent of a child enrolled in the Academy, to be selected by parents at an annual
School-wide parent meeting,

These members were all invited to serve because they offer representation of the
community that will be served, a strong commitment to education reform, and experience in the
classroom and as parents in the District’s public schools. The Academy is being created first and
foremost for the benefit of students in Northeast Washington, many of whom were displaced by
the closure of the Richardson Elementary School; representation from the Richardson School
community, therefore, ig cnucial to the governance structure of the school. Other individuals who,
through their roles in the community, have an interest in and provide unique perspectives on
public education will also enhance the Board’s composition.

Resumes of the aforementioned members of the Board are included in Appendix A;
evidence of their commitment to serve is provided in Appendix B.

Rules and Policies

The school’s Board of Trustees will establish all rules and policies governing the
Academy, either through the founding corporation’s bylaws or individual resolutions. These
policies will cover all aspects of the school’s operation, from board composition to committee
structure; from teacher and student conduct policies to staff hiring practices; and from student
recruitment procedures to community outreach programs. The general philosophies upon which
the Board will make its decisions on various policies are outlined throughout this application in
the relevant sections. For example, the Human Resource Information Section outlines the notions
that will underlie the hiring practices of the school.

Ultimate authority for the adoption of broad rules and policies rests with the Board of
Trustees. As the Academy’s education management provider, Advantage Schools will use its
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. "managed SroAzation are-distinct: -

experience in charter school operations to make recommendations and propose policies for the
Board’s action. In addition, student and staff handbooks will be developed and approved by the
Board.

Administrative Structure
The foundmg eoahtxoxrbeheves{hattheroles of board, management, and*.staﬁm any well

o i« "t S s e oy —hme LTESaL .._._...._'...L._. TR

e The board reviews and sets overarching policies, approves an annual budget, and hires
and fires management
o Management negotiates and manages contracts, supemses staff, and runs daﬂy
- operations
o Staff are responsible for dlrectly carrying out the mission of the organization.

Advantage Schools, Inc., a Massachusetts company with considerable expertise in charter
schools, will function as staff to the Board. The academic program and business operations of the
Academy will be contracted in their entirety to Advantage Schools. Advantage will be /‘
responsible for obtaining financing and overseeing the renovation of the Academy building;
recruiting and managing the Academy staff, developing the academic curriculum; and contracting
for food services, transportation, and building management; and managing the Academy’s
academic, business, and financial operations on an ongoing basis.

.

14
.

Teachers, parents, and students will have ample opportunities to shape decisions that
affect the Robert Louis Johnson Arts and Technology Academy, first and foremost by attending
meetings of the Board of Trustees. In addition, the Academy’s lead teachers will comprise a
Leadership Team that will identify and attempt to tesolve School-wide instructional issues in
conjunction with the Academy Director and professional development coordinator. As noted
above, parents will provide ongoing input on the operation of the Academy through the Parent
Team.
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3. FINANCE

Anticipated Sources of Funds

Consistent with the heart of the charter school initiative, the Robert Louis Johnson Arts
and Technology Academy will meet its goals with the same financial resources as the surrounding
regular public schools (in fact, because capital costs must be drawn from per student operating

Academy in its first year of operation will be between $4,437 and $6,211. In addition, like other
public schools, the Robert Louis Johnson Arts and Technology Academy will pursue aggressively
all available competitive grants, and will solicit private gifts (from individuals, corporations, and
foundations) to underwrite such supplemental offerings as the Academy’s after-school program.
Advantage Schools will invest up to $3.5 million in collateral for securing private financing for
site renovation. In addition, Advantage will invest roughly $250,000 in start-up costs, staff and
student recruitment, curriculum development, and professional development, and may also
provide certain capital contributions or credit enhancements as required. This sum represents a
firm commitment.

Advantage Schools has at its disposal for the School project, the extensive backing of its
equity investors, which include:

o Fidelity Capital. Venture capital fund of one of the country’s leading financial services
companies, Fidelity Investments.

o Bessemer Venture Partners, one of the most successful and loﬁg—standing venture capital
firms.

o Bright Horizons Children’s Centers, the nation’s leading provider of worksite day care.

Planned Fundraising Efforts

In advance of receiving its first payment of regular public school funds, the Academy will
seek start-up funds from several sources. First, the Academy will apply for federal start-up funds
to be made available through the District of Columbia Public Schools, which has requested at
least $1 million to be disbursed. Second, the founders and Advantage Schools will pursue charter
school start-up funds available through private nonprofit organizations (which Advantage has
successfully obtained for other schools it operates). Third, a fundraising drive will be conducted
to solicit funds and materials to support the Academy’s communicative and performing arts
program (for example, the installation of television monitors and the creation of a small
broadcasting studio and another studio for artistic activities within the Academy). The founders
have considerable experience in this regard, having successfully conducted such drives in
association with the former Richardson School.
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Financial Management

In addition to recruiting and managing School staff and developing the Academy’s
academic curriculum, Advantage Schools, Inc. will be responsible for obtaining financing and
overseeing the renovation of the Academy building and contracting for food services, any
necessary transportation, and building management.

' " reports to the Board of Directors for review and approval, These reports will be generated from
an automated financial management system, a software package called Solomon IV, that
Advantage will maintain and set up for the Academy and that will be integrated with Advantage’s

' own corporate systems. In addition to identifying issues related to the use of School resources,
Advantage’s fiscal reports will describe both progress on and the results of corrective actions.

’ Central business and administrative services will include:
i ¢ Financial planning
- e "Accounting 3 . e e it e e e —

F ' e Financial reporting
¢ Facility management
e Procurement
, e Payroll and benefits management. ,

Within 90 days of the end of each school year, a comprehensive audit of the revenues and
expenditures of the proposed charter school will be conducted in accordance with GAAP
principles by a certified public accounting firi selected by the Academy’s Board of Directors.
The results of each annual audit will then be forwarded to the District of Columbia Public Charter
School Board and other interested oversight agencies and outside observers.

As the school’s education management provider, Advantage Schools will ensure the timely
launch of the Robert Louis Johnson Academy and meet all expenses associated with the school’s
operation. Any cash flow problems will be addressed through non-interest loans—effectively a
line of credit—from Advantage Schools. A detailed cash flow analysis for the Academy’s first
year is provided in the Budget Section.

Civil Liability and Insurance

The Robert Louis Johnson Arts and Technology Academy will purchase readily available
trustee liability insurance with $5 million limits to protect its Board members. Commercial
General Liability with $5 million limits will protect the Academy and the Board against bodily
injury, property damage, personal injury, and advertising injury claims. In addition, an Umbrella
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(Excess Liability) policy with $5 million limits will be purchased to increase the insurance limits
and to provide excess professional and general liability coverage. An appropriate property
insurance package, with $1 million limits, will be purchased as well. In addition to the standard
coverage, the Academy will include boiler and machinery coverage with $1 million limits.

Any vehicles used by the school will be properly insured against claims for bodlly mjury
_and property damage, with $l nulhon hmlts qgamst ha_bnllty cla_xms

e e, AT T AR T _._.__.- T e =

School staff w:ll be prowded a beneﬁts package including a health, dental and vision
coverage, life insurance, and retirement benefits.

Provision for Audit

Charter Schools, like other instruments of government, may not only be held accountable

- to Generally Accepted Accounting Principals (GAAP), but also to Generally Accepted

Govemnment Accounting Standards (GAGAS). Under the more extensive provisions of a

GAGAS audit, the School would demonstrate not only that financial statements accurately depict
. the organization’s revenues and expenses, but that spending achieved the organization>s- - -
programmatic goals. Such a review would focus not simply on whether public funds were used
to purchase certain “outputs” (for example, the number of hours of classroom instruction), but
rather whether or not key “outcomes” were achieved (for example, the percentage of students
achieving at a stated percentile on standardized tests).

The first step would be to establish the Academy’s programmatic outcomes. These are
composed of goals for student learning, student attendance, drop-out rates, and other objectives
described in this application, which, were the Academy to receive a charter, would become part of
the charter agreement. Annually, the Academy would report in detail its performance against
these programmatic objectives, describe deficiencies in performance, and set forth corrective
actions for remediating these deficiencies. Additionally, the Academy will comply with any other
requirements that the District might specify at a later point.

Within 90 days of the end of each school year, a comprehensive audit of the revenues and
expenditures of the Robert Louis Johnson Arts and Technology Academy will be conducted in
accordance with GAAP principles by a certified public accounting firm selected by the Academy’s
Board of Trustees. The results of each annual audit will be reported to the District of Columbia
Charter School Board and other interested oversight agencies and outside observers.
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4. FACILITIES

Identification of a Site

The Robert Louis Johnson Arts and Technology Academy will be housed in the building
that housed the G.H. Richardson Elementary School. The address is Square 5241, Lot 800, 53"

-_and Blaine Street, NE, Washington, DC. Thls site is in the far Northeast, Da@nwood section of - -
W‘ashington;iDG?‘ ar-the Prince ¢ GEorge’s.County, Marylandhnuncfa:y_lmg ‘The Righardson i - - ==

School was built in three stages: the original, three-story sector was constructed circa 1948; 48; the
central sector in 1953, and the last addition was built in 1959. The facility contains,
approximately, 62,862 square feet of floor area gross, and is situated on a lot containing total land
area of 206,201 square feet, zoned R-5-A.

Site Renovation

The selected facility is in an area zoned for school use. A former district school, this
facility would provide all spaces required for the Academy’s educational program, including
separate cafeteria and physical education space. Advantage’s renovation program includes
upgrades or installation of new fire and life safety systems to meet all applicable current codes,
including handicapped accessibility; the refinishing of existing interior surfaces, removal or
abatement of hazardous materials in accordance with applicable codes; upgrades to, replacement
of, or new heating, ventilation, air conditioning, plumbing, electrical systems including
telecommunication and internet-based data network. Advantage’s implementation program
includes locally based architectural and engineering services for preparing documents and
monitoring construction under the direction of the company’s Boston-based national program
including Real Estate, Architectural, and Engineering services.

Financing Plans for Facilities

It is the understandmg of the founders that key staff of the Emergency Board of Trustees
for the District of Columbia have set forth an innovative proposal being considered by the D.C.
Board of Education, which involves the transfers of titles of city-owned property to charter
schools for a token price or, alternately, the long-term leasing of such property at low or no cost
to charter schools.

Today, the District incurs substantial annual mothballing expenses (i.e. maintenance,
security, and utilities) stemming from the city’s surplus property—property which the District
cannot afford to renovate and which has little or no market value given the limits imposed on
potential developers by local zoning ordinances, the location of the buildings, and the unique
characteristics of the properties themselves. The proposal before the Board of Education would
relieve the District of this financial burden and allow for the renovation of these properties by
charter schools with private capital.
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Assuming that this proposal is approved, Advantage Schools will purchase for a token
price the former Richardson Elementary School property from the District, or it will enter into a
low or no-cost long-term lease of the property. It will convert the facility into a state-of-the-art
school, obtaining a 15-year mortgage to cover the costs of renovation, with a 30-year
amortization schedule. '

If the property cannot be made available as proposed, -making it necessaryceither-to lease

" the facility at 3 substantial price-or ta ity it at:“fair-market vaki;” e Board-of Trusteewand— - -

Advantage Schools would adjust the school’s expense structure downward to accommodate the
costs.
Building Maintenance

An on-site school business manager will be responsible for overseeing the Academy’s
maintenance programs. Advantage Schools will hire a custodian to handle basic maintenance of
the facility, and will contract out for other services beyond the scope of a single individual.
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5. RECRUITING AND MARKETING

Outreach to the Co}nmunity

The Academy’s local founders have deep roots in the community and have already begun
extensive outreach efforts. After the closure of the Richardson Elementary School and the
s ,‘abwtﬁgdmomemm_:ﬂmmb spfead"thmord aboufthe A"Eﬂ”" e ~.» i :--:._’: -
’ * development, receiving firm commitments of support from local churches, business, commiuinity '

organizations, and the Marshall Heights Community Development Corporation.

'3

|4!:'

pall il .

} During the Academy’s start-up period, the founders will intensify such efforts, visiting
churches and other community organizations across the city to speak to these groups’ members

l about the Robert Louis Johnson Arts and Technology Academy and encourage local children to
apply for admission. The Academy’s founders and Advantage will also provide local African-
American, Hispanic, and other ethnic news outlets with regular, detailed reports on the progress

‘ of the Academy’s development plans, and will announce the Academy s pubhc mformatnon mghts
and other public events through these media.

As much as possible, the Academy’s outreach efforts to the District’s ethnic and minority
communities will be conducted through direct personal contact with these communities” leaders
and representatives, in an effort to build lasting relationships with their constituents.

Rinally, the Academy will work to forge collaborative relatidnships with many local
businesses, and arts and community organizations in an effort to enhance its programs and create
ties to the surrounding community.

As an enclave of serious scholarship and conspicuous achievement, the Robert Louis
Johnson Arts and Technology Academy will strengthen the community, serving as a beacon of
hope and promise for local residents and businesses. :

Recruitment of Students

As noted above, to attract a sufficient pool of students reflective of the District’s school-
age population, the founders and the Board of Trustees will initiate an aggressive public
information campaign. Information packages will be produced and provided to local news and
information media, including local cable access television stations; and to D.C. community
groups, associations, employers, and social service agencies. These packages will include a
mission statement; summaries of the curriculum, faculty, facility, and transportation services; and
other pertinent information. In addition, at least three public information nights will be held in the
spring of 1998, during which potential students and their parents will be able to meet School
leaders and have their questions about the Academy answered. Informational phone numbers will
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be established in Spanish and other languages commonly spoken by the District’s schoolchildren
and their families at home.

The founders and Advantage Schools have proven experience with such outreach efforts.
The founders have already enlisted the signatures of 200 parents who intend to enroll their
children in the Academy. In Advantage’s North Carolina and Arizona Schools, targeted
._recruitment.campaigns resulted-in‘student bodies-that-look like-the . surroupding-communityin-:- . = .-

ethmaand ecoriomic. measures, Similarly, acampaign fo-attract adiverss-stadent body-to—— —-—
Boston’s Renaissance School, conducted by Advantage Schools, resulted in an applicant pool of

2,000 students, which mirrored the ethnic makeup of the city’s population, without the use of

quotas. In Washington, these techniques will be employed to attract a student body that will

closely match the demographic composition of the city’s schoolchildren.

The Robert Louis Johnson Arts and Technology Academy will conduct a lottery if the
number of students wishing to enroll exceeds the number of available spaces. The lottery will be
open to all, will not rely on computers, and will be easily understood and followed by all
_ observers. All students whose applications were filed by the application deadline will be separated. ..
" by grade and entered into the lottery. A drawing of names by grade will then be held until all
spaces are filled, with preference given to siblings of current students. Once all spaces are filled,
the drawing of names will continue to establish a waiting list. Students will be placed on the
waiting list in the order their names are drawn. Students whose applications are received after the
deadline will be placed on the waiting list in the order that th'eir applications are received.

Based on Advantage’s successful enroliment of the other schools it manages, the founders
are confident that the number of applications will far exceed the number of available spaces,
ensuring that the projected level of enroliment is met.

Future Expansion and Improvements

Dunng its first year, the Robert Louis Johnson Arts and Technology Academy will enroll
540 students in grades pre-K through 5. The Academy will expand to include grade 6 the
following year. Prior to the third year and once the elementary program is established, the Board
of Trustees will consider expanding the Academy to include a comprehensive pre-K through 12
program, which would involve the acquisition of one or more additional sites. The founders
expect that the Academy’s success in its first year will generate considerable interest among
teachers, and that attracting additional staff as the Academy expands will be achieved pnmanly
through word-of-mouth.
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C. PLAN OF OPERATION

1. STUDENT POLICIES AND PROCEDURES

Timetable for Registering and Admitting
Y Therecnmment andapplication period for all students will. be January 15:though Aprit 30, ... == = -

=== 1998 The applivation: for-admissiot-will be-due-on-April 30, TO08 A Tofiery; Fiecassary-will be -
T held on May 10, 1998. Parents will be notified of student acceptance from May 11 through May
18, 1997. This will be done by mail and by a personal phone call to each family.

Policies and Procedures for Selection, Admission, Enrollment, Withdrawal, Suspension,
and Expulsion of Students

The Academy will be open to all children, on a space-available basis within each grade.
The Academy will not discriminate on the basis of intellectual or athletic ability, measures of
achievement or aptitude, dlsabrhty, proficiency in English, or any other basis prohnblted by law.
There wﬂl be no adnussxon reqmrements Preference will be given to apphcants who hve
in the District; if there are more eligible applicants than available slots, the Academy will conduct
a lottery to determine who will be admitted, as described above. Given the high demand for top-
quality education options among District residents, the founders do no antlclpate the need to
recruit students from outside Washington. Preference will always be given to residents, and non-
residents who wish to attend the Academy will only be adnutted in the unlikely event that shere
I are unfilled seats. In such cases, in accordance with sectlon 2206(e) of the District of Columbia
School Reform Act, tuition will be charged at the rate established by the District of Columbia
' public schools. In each successive school year, students who were enrolled in the Robert Louis
Johnson Arts and Technology Academy the previous year will keep their spaces m the Academy
until they graduate.

Possession or use of any weapon, explosive, alcohol, or illegal drug, any assault on School
| staff members, or any other offenses incorporated into the Academy’s Code of Civility will
constitute just cause for expulsion. The Academy will comply with all applicable District and
federal laws regarding such offenses (federal law provides for immediate expulsion for the
| possession of weapons barring any extenuating circumstances). Any assault on other students,
swearing, or other displays of disrespect toward School staff members will result in automatic
| suspension, possibly leading to expulsion.

Such infractions will be reported to the Academy Director. The Director will decide on
the appropriate action, in consultation with the Academy’s leadership team, and the student’s
family will have the ability to request an appeal hearing to the Board of Trustees. The Board will
decide whether there is adequate merit to hold an appeals hearing on any such decision.
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2. HUMAN RESOURCE INFORMATION

Key Leadership Roles

Once chartered, Advantage Schools will oversee the recruitment of all on-site staff,
including the Academy Director and business manager. In the meantime, under the Board’s
- -ies s supervision, Advantage’s senior management will carry out all administration functionsof the . __

T e shool, Kaifloen A Madigan E4 T Difsstor of Cilricuim e Issnugton For 2.2

Advantage Schools, will oversee the Academy’s curriculum development. Dr. Madigan has over
20 years experience in general and special education environments. She is also a nationally
recognized expert in Direct Instruction and school-wide implementation using research-based
practices. One hundred percent of Dr. Madigan’s time on the job will be devoted to implementing
and constantly improving Advantage’s curriculum and instructional methods. Dr. Madigan’s
resume is included in Appendix C. Advantage attorney Joel Carpenter of Sullivan & Worcester
will provide legal services for the Academy as necessary until local counsel is appointed.

Qualifications of School Staff .

Vital to ensuring the success of the Robert Louis Johnson Arts and Technology Acaderny
is the selection of a strong and vibrant School Director. In filling this position, Advantage will
seek an individual who possesses the following:

e A strong academic record

e Arecord of leadership and Sound management in an urban educational setting  +

o Public relations and interpersonal skills and experience in team-building

¢ Anunderstanding of the diversity and unique character of the school community

o A passion for helping students attain high standards

¢ Consistently exceptional professional evaluations

¢ Qutstanding references from peers, former colleagues, parents, and members of the
school community.

»

The Academy Director will join Advantage Schools in shaping an exceptional teaching
staff, seeking individuals with the following qualities:

¢ A strong undergraduate education

e High native intelligence

¢ A passion for helping students attain high standards

» High scores on standardized teachers’ exams

o High grade point averages from high school and college

e Consistently exceptional professional evaluations
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o Teaching awards and other professional honors from parent groups, local businesses,
and educational partnerships

o Outstanding references from peers, former students, and parents.

Each successful applicant for a junior teaching posntlon at the Academy will be assigned to
a senior mentor teacher and a support team that includes other teachers, administrators, and o
~ curricolum specialisis:=li:addition to tﬁeﬁﬁ?ﬁﬁfé‘?ﬁeﬂ“ﬁ%ve“ﬁanﬂar@g@r@prmeﬂtqg e

‘teachers“WﬁﬁﬂbiUdﬂ‘diSﬁﬁ?ﬁfsﬁed record of denionstrable teaching success in an urban setting
and a solid reputation for mentoring and overseeing less experienced teachers.

Most importantly, Advantage will look for faculty who share the founders’

" o Beliefin a rigorous academic curriculum

" e Convictions that the best gift the school can bestow on its students are the skills and
knowledge needed to succeed in today’s economy and society, and that real self-worth
comes from tangible accomplishment and from knowing things

-o  Entrepreneurial approach and desire to innovate in close collaboration with the entire
. school and national team.

‘Candidates for other positions in the Academy will also be required to demonstrate
expertise and considerable experience in their fields. Before final offers are made, Advantage’s
Human Resources Director will conduct thorough background checks on all ﬁnal candidates,
including voluhteers.

~ Staffing Plan

In the academic year 1998-1999, with a planned enroliment of 540 students, the
Academy’s teaching staff will consist of 45 full-time regular and supplemental teachers, other
faculty, and teaching assistants. Additional School staff will include a School Director, business
manager, secretary, technology and media specialist, technology aide, library aide, professional
development coordinator and parent liaison, nurse, and custodian. As required by the Individual
Learning Plans (ILPs) of enrolled students, special education faculty and itinerant specialists
(including speech therapists, psychologists, and physical therapists) will be provided under
contract with Advantage Schools. Advantage’s information technology director will develop and
implement the Academy’s technology program.

While the average teacher/student ratio at the Academy will be about 1:22, smaller study

groups will be established for reading and mathematics to ensure that students receive
individualized attention in these subjects.
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Employment Policies

Once chartered, Advantage Schools will oversee a teacher recruitment process. The
founders will focus their initial efforts on former faculty and staff of the Richardson Elementary
School, but will also recruit exceptional faculty and staff from the greater Washington
metropolitan area and elsewhere. The Academy will advertise in newspapers throughout the
Washington metro region and other media to attract a top-quality teaching staff. In addition, the

founders believeThut due tbﬁexmpiofﬁwpmposﬁpg@gord-oﬂmwﬁi v?ilT-“generate a

substantial number of interested teacher applicants.

The founders expect a high level of interest in the Academy on the part of teacher
candidates, as has been the case in charter schools across the country. As documented in
Teachers at Work, Susan Moore Johnson’s study of teachers and their preferences, many teachers
will be drawn to an opportunity to strive for excellence in urban education provided that the
organizational culture in which they will work permits them to be successful.

For example, at the Boston Renaissance Charter School, where Advantage Schools
provided executive management services during its staftup penocf, over 2,000 teachers applied for
the first 40 positions when the School first opened. Likewise, in the three other states where
Advantage Schools manages charter schools and has conducted staff recruitment—North
Carolina, Arizona, and New Jersey—teachers flocked to the opportunities presented them, and
Advantage received many more applications than available positions. Similarly, at the Robert
Lopis Johnson Arts and Technology Academy, teacher recruyitment will be facilitated by the

* Academy’s design and by the tools for success provided to its teachers. Great teachers will want
to work in an environment where they are treated as professionals; where they are provided with
such opportunities as ongoing professional development and such tools as laptop computers; and
where they will be charged with implementing a proven curriculum.

While recruiting, Advantage Schools will clearly articulate the Academy’s teacher
compensation system, which will include opportunities for significant performance-based
remuneration and a benefits package equal to or better than that of the surrounding public
schools. Staff will be offered an insurance package, which includes health plans, dental and vision
coverage, life insurance, and retirement benefits. In its teacher recruitment efforts, the Academy
will affirmatively recruit minority teachers.

As with most other professionals, Advantage teachers will not be hired on a term contract,
but rather on an at-will basis. At the Robert Louis Johnson Arts and Technology Academy, the
Academy’s Director will have chief responsibility for tailoring job descriptions and qualifications
and hiring the Academy’s faculty from among the most qualified applicants.

Job descriptions will be tailored for every School position, establishing clear performance
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standards. Since the Academy’s curriculum will establish specific, measurable goals for student
learning in each grade, teacher performance standards will include specific expectations for
student progress during the school year as measured through periodic assessments. School-based
administrators will be evaluated by the Academy Director, and by Advantage Vice President for
Education Theodor Rebarber.

* - ..Apoorly. pzrfo i wilk i provided every:oppottunity-to-improve her.oxhis:.

development coordinator. But if the failure is not addressed, the teacher will be dismissed. “This
approach will stand in welcome contrast to the regular system, in which a teacher is never let go,
but rather moved to another school and another group of children. The Robert Louis Johnson
Arts and Technology Academy will run an education system, not an employment system. The
Academy will not conflate its responsibility to its customers—to uphold the right of all its
students to a quality education—with a false sense of obligation to every employee, regardless of
employee performance.

'——-—~- véfﬁcacy in the classroom; il conjunction witirmmentor teachicis and the Acadeniy’s- professwnal“ —

“The ability of the Academy’s leader to hire and fire and to shape the very best teaching
staff possible for the Academy’s children is expected to contribute to staff morale, not undermine
it. Capable, hard-working teachers will no longer resent colleagues who perform poorly, cannot
be dismissed, and yet are compensated equally. As in any organization, professionals respect a
leader who acknowledges and rewards excellence, and takes prompt action when performance
consistently falls short of standards. This will be the guiding ethic of continued employment for
any teacher at the Robert Louis Johnson Arts and Technology Academy.

Two weeks of intensive professional development will be provided in July and August for
all School teaching staff. Sessions will be held on the Academy philosophy and culture, the
curriculum, student assessments and student portfolios, lesson delivery, classroom management,
the Academy’s Code of Civility and discipline practices, diversity and parent outreach, and the
Academy’s technology system. Leading specialists will be engaged to conduct workshops and to
address the staff; recreational activities and social periods will provide opportunities for the
Academy’s new staff to get acquainted and to establish a tight-knit community devoted to the
Academy’s success. These activities will be organized by a permanent, full-time professional
development coordinator, who will be on-site throughout the year to assist faculty with the new
curriculum and to address issues that will inevitably arise with the new curriculum and School
design.

The Academy’s faculty will also benefit from a faculty evaluation system that includes self-
evaluation, peer and parent evaluation, and evaluation by supervisors, whether senior mentor
teachers or the Academy Director. As in most for-profit and non-profit corporations, evaluations
will be guided by a detailed evaluation instrument. This document will guide managers in
assessing each teacher’s performance, as measured by progress in attaining established
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performance goals. In addition, each teacher will be asked to critique his or her supervisor’s
performance and to comment on how the supervisor could be a more effective manager.

These evaluations may also factor into a teacher’s level of compensation, which will be
determined by two components: first, base compensation will be set according to a teacher’s
level of experience; and second, pecformance compensatzon in the form of bonuses may be
_awarded to-teachers when'merited. - _ -~ -~ - i — L
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As noted in Fmance Sectlon, School staﬁ‘ wdl be provxded a beneﬁts package including
health services, dental and vision coverage, life insurance, and retirement benefits.

While protecting the civil liberties of students and staff members, the Academy will
institute a zero-tolerance policy with regard to the use of illegal substances on school property.
Concerning the provision of equal employment opportunities, as noted above, the founders plan
to recruit a diverse faculty that reflects the racial and ethnic profile of the school community. The
founders are confident that given such affirmative efforts, the Academy will be in full compliance
with all laws regarding equal employment opportunities.

Use of Volunteers

An organized parent volunteer program will help engage parents in School activities,
allowing them to play active roles in their children’s education and contributing to the vitality of
the Academy community. For a more detailed description of the Academy’s use of volunteers, |
see the Parent Involvement Sectiort on pages 32-33. .
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3. ARRANGEMENTS FOR MEETING DISTRICT AND FEDERAL REQUIREMENTS

Health and Safety/Safety and Fire Codes for Buildings/ Subchapter B of the Individuals
with Disabilities Education Act (20 U.S.C. 1411 et seq.) and Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794)

As part of any renovation project, first consideration will be gwen to meeting thei —_

~~Disabilities Act These inchude Upgrades to installation of iew firé detection and alarm systems TEEEEETE
new or improved fire protection (sprinkler) systems, remodeling or replacement of stairways,
corridors, and egress doors to comply with current applicable codes.

Transportation

Transportation will be provided for students with special needs. Also, in accordance with
§2208 of the D.C. School Reform Act, students will be eligible for reduced fare on the District’s
public transportation system

- Average Daily Attendance : : o : e

In accordance with §2204(c)(12) of the D.C. School Reform Act, the Academy will
provide to enrollment data to the District of Columbia Public Schools, allowing the DCPS to
comply with Section 3 of Article 2 of the Act of February 4, 1925.

Maintenance and Dissemination of Student Records/Compulsory Attendance Laws

When it first opens, the Robert Louis Johnson Arts and Technology Academy will seek a
transfer of its students’ records from their former schools, including any ILPs and data on
students’ eligibility for participation in Title I and other entitlement programs. Advantage will
establish and maintain a central, automated database for the creation and maintenance of all
Robert Louis Johnson Arts and Technology Academy records. Strict confidentiality of student
information will be maintained as required by federal and state laws.

With fire wall provisions for security and student confidentiality, appropriate files in the
Academy’s database will be accessible to each teacher through her or his notebook computer.
From the database, Advantage and School staff members will be able to generate a variety of
summary statistics and standard reports on School and student activities and performances. The
Academy will be able to respond quickly to special requests for information under public school
law, and to produce required public reports efficiently and accurately.

In accordance with D.C. code §31-401 ef seq., accurate student records will be kept and
will be opened for inspection by the DCPS. Also in accordance with the law, the Academy will
report all transfers, withdrawals, and enrollments to DCPS. In accordance with D.C. Code §31-
501 ef seq., the Academy will require certifications of immunization and will also follow the
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protocol outlined in D.C. Code §31-504 (a)(1-4).

Regarding §31-601 et seq., preference will always be given to residents, and non-residents
who wish to attend the Academy will only be admitted in the unlikely event that there are unfilled
seats. In such cases, in accordance with §2206(e) of the District of Columbia School Reform Act,
tumOn will be charged at the rate estabhshed by the DCPS

S Fmally, the nonproﬁt applymg for a charter to hperl ih‘e Academy wﬂl ab1de by all'
provisions of D.C. Code §29-501 ef seq., including maintaining all corporate records and
producing a two-year report as required by §29-526 and §29-584, respectively.

Title I of the Improving America’s Schools Act

The Academy expects to receive Title I funds. As the Academy’s education management
provider, Advantage Schools will use the sophisticated software package Solomon IV to maintain
all financial records. Using this measure, Advantage will be able to track Title I funds to ensure
that they are used appropriately and in accordance with District and federal laws L

Compliance with Civil Rights Statutes and Regulations of the Federal Government and
the District of Columbia

In keeping with its commitment to embrace diversity and promote tolerance and respect
within the school community, the Academy will fully comply with all federal and District civil
rights statutesand regulations. .
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4. IMPLEMENTATION OF THE CHARTER

Timetable and Tasks for Implementation of Charter

The following table summarizes the major charter implementation act1v1t1es and the
correspondmg time frames for each mxlestone

_.____ “-’--::: ;:“ = ]j ATE(SL

1 ) Commencement of School Desngn and Operations ~ Already Begun
Planning N : :
2. Award ofCharter ‘ November 1997 or April 1, 1998
3. Completion of Financing Arrangements March 15, 1 998
4. Recruitment of School Director February 1-April 30, 1998 -
5. Commencement of Parent Information and | * January 15, 1998
Outreach Program . T e ‘
6. Recruitment of Students January 15-April 30, 1998
7. Commencement of Building Renovation April 15, 1998
8. Deadline for Applications for Admission April 30, 1998
, | 9. Recruitment of Faculty ' , May 1-June 30, 1998
" [10. Student Lottery | May 10, 1998
11. Completion of School Design and Operations May 15, 1998
Planning ‘
12. Recruitment of Administrative Staff Members June 1-June 30, 1998
13. Appointment of School Director June 1, 1998
14. Appointment of Faculty Members June 1-June 30, 1998
15. Appointment of Administrative Staff Members July 1, 1998 -
16. Pre-Service Faculty and Staff Training Program July 16-August 31, 1998
| 17. Completion of Building Renovation August 31, 1998
18. Orientation Night for Students and Parents August 31, 1998
19. Opening of School September 8, 1998
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Major Contracts Planned

The Academy’s major contract—for education management—has been granted to
Advantage Schools, Inc. Advantage will either sub-contract with other vendors for specific
services or the Academy will contract directly with other vendors. Among the larger such
contracts will be food service, special education services, facility renovation, payroll
admlmstratlon, and insurance.

" Orienetion df Paren?s Teacer Ts“an“dOther Commumiszembers e

Two weeks of intensive professional development will be provided in July and August for
all Academy teaching staff. Sessions will be held on the Academy philosophy and culture, the
curriculum, student assessments and student portfolios, lesson delivery, classroom management,
the Academy’s Code of Civility and discipline practices, diversity and parent outreach, and the
Academy’s technology system. Leading specialists will be engaged to conduct workshops and to
address the staff; recreational activities and social periods will provide opportunities for the
Academy’s new staff to get acquainted and to establish a tight-knit community devoted to the
Academy’s success. These activities will be organized by a permanent, full-time professional
development coordinator, who will be on-site throughout the year to assist faculty with the new
curriculum and to address issues that will inevitably arise with the new curriculum and School

design.

An Orientation Night will be held on August 31, 1998, to provide students and parents an
opportunity to meet School leaders and have any last-minute questions about the Academy
answered prior to the start of classes. At this time, families will also be able to pick up the
Academy handbook and purchase school uniforms.

Services Sought from the District of Columbia Public Schools

Included in Advantage’s search for food services, will be the District of Columbia Public
Schools. If the prices and quality of the DCPS services are superior to those of other prospective
contractors, the Academy will enter into one or more contracts with the District.
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D. PUBLIC CHARTER SCHOOL ACCOUNTABILITY PLAN
1. GOALS AGAINST WHICH THE SCHOOL’S SUCCESS WILL BE JUDGED

The ambitious goals articulated throughout this application are sufficiently well defined to

provide a sound basis for measuring the Academy’s performance and progress. The clear and =

= specific:academic. objeem_an_asxphg@nmcademm.gnals establishied By thie founders allow no — 27"

~+"= t5om for interpretation. Either the Academy will achieve iis stated goals and be judged a success
" by students, parents, and other members of the community, or it will not. In the latter case, the

Academy willﬁghtly be deemed a failure and suffer the consequences of decreased enrollment and
possible closure.

A prevailing sense of responsibility to its customers—D.C.’s families—and clear lines of
accountability present a marked contrast to the District’s traditional public schools, which have
fallen short of even the modest academic achievement, attendance,-and graduation goals they set

for themselves eight years ago. Indeed, in some areas, DCPS performance has decreased since
the announcement of the District’s goals.

The founders realize that eight years is far too long to hold the District’s children hostage.
They have established lofty goals for the Academy and a well developed plan for achieving them.

2. STANDARDS FOR PERFORMANCE

»

-
.

For details regarding performance objectives for students and for the Academy, please
refer to the Mission and Purposes and Academic Design Sections of this application.

_.__—muamnapg:gcaﬂﬁﬁ#dﬁﬁ

3. BASELINE PERFORMANCE

A variety of standardized tests will be used to establish a baseline for measuring
performance and progress, including District assessments and the NAEP reading, writing,
mathematics, science, history, and geography tests. Mathematics and science performance of
students in other G-7 nations will also be used to provide an assessment baseline. For more

‘ information about the Academy’s planned use of various assessments, see the Student Assessment
Section.

—

4, MEASUREMENT

The Robert Louis Johnson Arts and Technology Academy wxll undergo ongoing,
continuous quality assessment by the Board of Trustees, Advantage Schools, parents, and
community members. Through Advantage's system of comprehensive school assessment, the
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quality of the Academy’s most important outcome—student performance—will be evaluated
regularly.

The Academy is committed to attaining, at minimum, the standards described in the
Academic Design Section, as measured by the assessments discussed in Student Assessment
Section. In addition, the Academy will conduct a longitudinal study of student performance. The
... performance of a sample.of students in-each grade (sclected to be representative of the D.C.-. -~
--public schools) will-be:tracked-aver the full- ecurse-of its enrollment-in-the:Academy= The == ==-x:
performance of each cohort will be publicly reported. The Academy’s Professional Development
Coordinator will design and conduct the evaluation process in conjunction with Advantage Vice
President Theodor Rebarber and Kathleen Madigan, Director of Curriculum and Instruction for
Advantage Schools

5. REPORTING PERFORMANCE AND PROGRESS TO PARENTS, THE COMMUNITY, AND
THE CHARTERING AUTHORITY

, Results of all of the aforementioned assessments and studies will be reported regularly to
the District of Columbia Public Charter School Board.

The Academy will establish and maintain close communication with parents through:

¢ Quarterly parent conferences

» A Parent Advisery Council responsible for addressing issues of concetn t¢ School
families

e A parent volunteer program

¢ Annual School "report cards."

All meetings of the Robert Louis Johnson Arts and Technology Academy Board of
Trustees will be public and, as mentioned above, there will be a parent representative serving on
the Board of Trustees who will report to the Board at each meeting, thereby keeping the Board
apprised of the degree of parental involvement.

The Robert Louis Johnson Arts and Technology Academy will organize activities that
promote ongoing communication with the broader community and are beneficial to the
educational and cultural life of the District. Such activities will include:

Development of community service programs for students and their families
Fundraising for School events and special activities or needs

Sponsorship of guest speakers and field trips open to the public
Sponsorship of student production, open to the public

¢ Annual media performing arts festival.
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Further, to promote a broad involvement by the Washington community in the affairs of
the Robert Louis Johnson Arts and Technology Academy, the Academy will invite members of
the city’s diverse minority organizations, businesses, and educational institutions to serve on
School evaluation panels. Input from these panels will help managers remain aware of the public's
impressions and concerns regarding the Academy.

Technology Academymlrrepm regu!arly to the‘Disuict‘ofCGIumbia’Pabﬁc’Chﬁ‘r‘_Scﬁoal

Board. To demonstrate the efficacy of its curricula and teaching methods, the Academy will
cooperate in every way with the District's educational assessment approaches.

The Academy's ultimate accountability is to parents through choice. If the Robert Louis
Johnson Arts and Technology Academy does not maintain the confidence of its customers, the
Academy's viability will be threatened—as it should. The Academy’s Directors and staff will
consult constantly with School parents to ensure that they are happy with the progress their
children are making and to act if they are not. Surveys of parents and of students will prowde
additional information on customer satisfaction. e

PUBLIC CHARTER SCHOOL ACCOUNTABILITY PLAN - 63



THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

e,

E. CERTIFICATIONS

1. ASSURANCES
A signed and duly authorized assurances form is provided in Appendix E.

2 -CONVERSION ENDORSEMENT e LTEEN iZesll s s EE

~"Not ipplicable. ~ ” T
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F. BUDGET
1. STARTUP BUDGET

As the school’s education management provider, Advantage Schools will ensure the timely
launch of the Robert Louis Jobnson Academy and meet all expenses associated with the school’s
operation. Any cash flow problems will be addressed through non-interest loans—effectively a
e line-of credit—from Advantage Schools. - Advantage Schools will investup t $3:5:million in
--'-¥-1-~-— == gollateril ToF seeuring privste-financing forsstie renovation In-aduitium=55 :

roughly $250,000 in start-up costs, staff and student recruitment, curriculum development, and
professional development. These sums represent firm commitments.

2. TwO-YEAR OPERATING BUDGET

I The form outlining the Academy’s two-year operating budget is included in the following
pages.
[ 3. ESTIMATED FIVE-YEAR BUDGETPROJECTION
l ' The form outlining the Academy’s five-year budget projection is included in the f'ol]owmg
: pages.

| 4. CASHFLOW ANALYSIS FOR YEAR 1
The founders’ cash flow analysis for Budget Year One is included in the following pages. ,
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Public Charter School Two-Year Operating Budget

_ Worksheet _ —
DE_SCRIPTION e = Yea_t; One:FY : Year Two: FY
Per Pupil Charter Payments 2.812.870 3.145 645 _—
Federal Entitlements 361,606 410,671 -
Grants and Donations 50,000 75,000
Loans 0 ——
__ Other Revenues e 25000 g )
_ TOTAL REVENUES | 3,249,476 _ [3631316
D e e e e
Personnel Salaries and Benefits : i e
Principal/Executive 75.000 75.000
Teachers 849.000 949 000
Teacher Aides/Assistanis 272,000 289,000
Other Education Professionals 155,000 155,000
Clerical 25,000 25,000
Custodian 25,000 25.000
Other Staff 160,000 160,000
Emplovee Benefits 292.790 318,820
Staff Development . 60,115 119333
Subtotal: Personnel __| 1913905 216,153
Direct Student Costs ety s
Textbooks 35,793 40237
Supplies and Materals 40,000 42719
Library and Media Center Materials 50,000 50,000
Computers and Materials 66,042 74,243
Other Instructional Equipment
Classroom Furnishings 72.754 81,788
Student Assessment Materials
Contracted Instructional/Student Services 108,000 135,800
Other 97.484 137.996 =
Subtotal: Direct Student Costs 470,073 562,783 L]




__._.___——-aulilimﬂdﬁiﬂﬂﬂﬁ

Occupancy Fie R
Rent 365,534 365,534
Mortgage
Maintenance and Repairs
Renovation (Including Reserves)

__ Utiliies ... 143000 48339
i M” mnli ez s 0 800 o : :'m;ﬁ'ﬂ&- .
Eduipment Rental and Maintenance
Contracted Services 58,941 72,626
Subtotal: Occupancy | 477,475 496,499

Office Expenses 5 i . %' i
Supplies and Materials 25,000 28,104
Furnishings
Equipment Rental and Maintenance 25,000 28,104
Telephone/T clecommunications 21,000 23L608
Accounting and Payroll
Printing and Copying
Postage and Shipping 12,000 13,490
Other e L

Subtotal: Office

General Expenses
Insurance
Debt Service
Transportation 10,000 11,242
Food Service
Administration Fee 74,179 108,619
Other 194,969 217,879

| Subtotal: General | 301,148 362472
TOTAL EXPENSES [ 3,245,151 3,631,213
EXCESS (OR DEFICIENCY) 4325 104




Public Charter School Five-Year Estimated Budget
Worksheet

' Pcr Pupll Charter Payments

2,812,870

3,145,645

3,145,645

3,;45,645

3,145,645

cheraIEnuJeMeﬁts~ s 361,606 | 410,671 | 410,671 ‘:.410,67174——4-},& P e
Grants and Donations 50,000 | 75,000 75,000 75,000 75,000
Loans
Other Revenues 25,000

TOTAL REVENUES

ESoenan e T ;

PersonnelSalanwandBeneﬁts 1,913,905 | 2.116,153 | 2,116,153 | 2,116,153 | 2.116.153
Direct Student Costs 470,073 | 562,783 | 562,783 | 562,783 | 562,783
Occupancy 477475 | 496499 | 496,499 | 496499 | 496,499
Office Expenses 83,000 93,306 93,306 93,306 93,306
General Expenses 301,148 | 362472 [ 362472 | 362472 | 362472

TOTAL EXPENSES [ 3245,151 | 3,631,213 | 3,631,213 | 3,631,213 | 3,631,213

»
.

»
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' ! K ¢ cashflowyr §
R
' y!
Robert Leuls Joh Academy ! ."‘
Projected Cash Flow Statement, July 1908June 1989 ;!
i 4 June July August __ September _ October N b D b ] Y February _ March April May _ June Total
b
Rovenues 0 .
Base Capitation o .- - . - 2,109853 - - . . 703.218 - - - 2.812,870
Fedorel } i - - - - - - 60,268 60,268 60,260 60,260 60,268 60,268 381,608
Other i 26,000 12,500 12,500 - 26, 000 - - - - - - - . 76,000
Tor/ Revenues — 23000 12500 12,800 - 2,134,053 . . 80,288 9 783488 80,208 9,268 3,249,470
g’?;‘s“hm - - (186,022)  (300,013) (300,013} {300,013}  (300,913)  (300,013)  (308913)  (309,913)  (308013)  (303,913)  (308913)  (3,245,151)
cul 1
Roguisr Faculy 3 - - (37.048)  (74,009) (74085)  (74,005) (74,038)  (74,085)  (74,098) (74,008) (74,085) (74,085) (74,098) (778,000}
Supplsmentat Facuty Salary; - - {6,000)  {10,000)  {30,000)  (10,000) {10000) (10,000}  (10,000) (10,000) (10,000) (10,000) (10,000) (105,000}
SPED Facufty Salary: - - (2,143) (4.286) (4,286) (4.266) (4.286) {4,286) (4.286) (4.288) (4,288) 14.286) (4.288) (45,000}
SubsttstaRetating Teacher Salary: ; - . (1.238) (2476) {2,478} {2,476) (2,476) {2,476) (2.476) (2,476) (2,476} (2,476) (2,478) (26,000)
Instuctonal Assistant Satary: - - (12982)  (25,90%) 125805)  (26,805) (25908)  (28,905) (25,905) (25.905) (25,905) {25.905) {25.905) (272,000)
ommgufms tz:;um i - - (58,381)  (116,702)  (118,762)  (110,762) (114762 (116762  (118702) (116,702 (116,762 (19676 (116,762}  (1,220,000)
o 8 H
School Diractor Salary: FE - - (3.671) (7,143) (7,143) (7,143} 1.143) (7,143) (7,143) (7,143) (7,143) (7.143) (7,143) (75,000)
School Sacretery Satary: 4 - - {1,190) (2381) (2.381) (2,381) (2281) (2,381) (2:381) (2,381) (2381) (2,381) 2,381) (25,000)
School Profasstonsy CoordratorfPerent Lisison: : ! - - (2.381) (4,762) (4,762 (4,762) (4,762) (4,762) (4.762) (4,762) (4,762) (4.762) (4,762) {50,000)
School Business and Fadiity Maneger Salary: = - - (2,381) (4,762) (4,762) (4,762) {4,762 (4.762) (4.762) {4,762) (4,762 {4,762) (4,762 (50,000)
Technology & Media Specialst S TR - (2,857) (8,714) (6.714) (5.714) (6,714) (5,714) (5.714) (5.714) (6.714) (8.714) (5.714) (£0.000)
Tectnology Assistant: 3 - - {714) (1,429) (1,429) (1,429) (1.428) (1.429) (1,429) (1,429) {1,429) (1.429) (1.429) (15,000)
Ubrary Assistant I8 . . (714) (1 428) (1,429) (1,429) (1,429) (1.429) (1,429) (1,429) (1,429) (1.429) (1,429} (15,000)
School Nurse Satary. K - - (2,000} (2,000) (2,000) {2,000} (2,000) (2,000) (2,000) (2,000) (2,000) (20,000}
Custodians’ Salary: it . - (2.600) (2.5001 (2,500) (2,600) (2,500) (2,500) {2.600) {2.500) {2,500) (2,500) {25,000)
Totel Other Stary Salarias e - - mato) (32,119) (32,119 {32,119) (32,110 (32,119) 32,115) (32,119) 32,119 (32,71%) 32,119) {335,000)
Totsi Staff Sefsries 'l - . {72 9_01 (ugsaﬂ {148.581) m_q_gfr (148,891) (ua,saq (148881) (14888 g (148,831) (1«,331! (148,881) _ (1,561000)
Star? Benofil Costy S
romsmMCwu g . .
To! % . - - :
S lucalion Service Costs . [
romﬁr%m Servica Costs Bt - - - {10,800) {10,800) (10800) _ (10800) {10,600 ( ,800) ( £00) {10,800) (10,600} (10,800) {108,000)
Other choal Service Costs AR '
Currtcuum Development: b - - (,802) (8,862) (6,062) (8,862} (8.862) (8,862) (8,862 (8,862) (8,882) (8,862) (8.862) (97.434)
Facutly Tralring and Professional Development: N - N (6,465) {6,465) {6.465) (5,488) (5,485) (5,485) (6,485) (8,468) (5.485) (s.ws) (5,465) (60,115)
Trensportation Servicos: o - . (809) (909) (309) (9089) (909) (909) (909) (909) - (909) {909) (10,000}
Charter Beard Administrative Fes: i . (1,408) (1,406) {1,408) (1,408) (1,406) (1,406) (1,406) (1,408) (1406) (1,408) (14,064)
Food Services; 5 - - - . - . - - - - - - -
School Management Fee: : l . . . (17.726) (17724) (WTT4)  (\T.724) (17.724) (17726)  (17,724) (17,72¢) (17.724) (17.724) (7.724) (194,969)
%ﬂwm?“mmu o . - (5.465) (: ,465) (5.465) (5,465) (04&) . 435) (6.‘05) (5, 485) (6.465) (5465) (5.465) (60,115)
Other School Sevvice i - - 8428 - (39.832) RS . 98 v o83L
m;um:smoam -2 - -
Fin Exponses Ly j
Durable Instructions! Equipment Cost b - - (3.284) {3.264) (3.254) (3,284) 3,284) 3,284) (3,284) (:.254) (3,204) (3,204) (3.204) (38,793)
Computar Equipment and Saftware Cost: R . . (6.004) {6,004) (6.004) (6,004) (6,004) (6,004) -(6,004) (6,004) (6.004) (6,004) (6,004) (68,042)
School €L Fumiture Cost Pord - . (6,814) (6,614) (6,614) {8,614) (8.814) {8,814) (6.614) (e.cu) (6,614) {6.614) (6,814) (72,754)
Tota! Finsnced sas ; = - (15872)  (15872)  (15872)  (18072)  (18872) _ (15872 (15872  (15872)  (8672) _ (15872) < (15872) _ (174,550)
School B, 205 L .
Sw e - - - (30,853) (36,683) {36,853) {36,663) (38,853) (38,563) {36,583) (38,853) (38,553) (38,653) (385,534)
tites (6., haat, electicity, waler and sewer). ; - . - (4,300) {4,300 {4,300) (4,300) (4,300) (4,300) {4,300) {4,300) {4,300) (4,300 (43,000)
Insurence; h . . - {2,200) (2200)  (2,200) (2,200) {2,200) (2,200) (2,200) (2,200} (2,200) (2,200} (22,000}
Totalwwdi : Bullimg Expensas - : - [43,053) {43053)  (43083)  {43089) (43053 _ (¢3053) _(63053) (43033  (43053) (43053 _ (430539)]
School O . -
Postage end Shipping: . . . 1.200! {1,200) (1,200) {1,200) (1,200) (1,200) (1.200) (1,200) (1.200) (1,200} (12.000)
Loga) e N - - - fsm} (6,849) (6.849) (5.849) {5,849) (5,849) (5,849) (6,849) (5,849) (8,849) (58,491)
Telephons: i . - (1,909) (1,908) {1,909) (1.809) (1,909) (1.909) (1.908) (1.908) (1,800) (1.909) (1,909) (21,000%
Meinienance Suppies: R . (609) {908) (909) (809) (909) (909) (909) (809) (809) (209) (509) (10.000)
Office Equipment . - - - (2.500) (2,500) (2.500) (2600) (2.500) {2,600) (2,500) (2,500) (2,500) (2.500) (26,000)
Moda Eqdpment ‘ - (6000)  (5000)  (8000)  (5000)  (5000) (60000 (50000  (5000) (50000  {5,000) (50,000)
Offico Supples; . - . (3,000) {2,200) (2,200) (2,200) (2,200) (2.200) (2.200) (2,200) (2,200) (2,200) (2,200} (25,000)
Tota! School Office sos - - 19 ] 19, 19, 19,56, 1,991,
Total NonStif nEes = . 132,118 132,123 132,128, 132,125 Gaid 1,301,361
=] e - 13 913 13 3 151
D>, ~x ! ! 645! ) »3) 4,325
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NOTES TO BUDGET WORKSHEETS

Revenues—per pupil capitation. For each student served by the Academy, the Academy is paid a

capitation rate according to the student’s grade. In the Academy’s first year, the number of
students in each grade, and the capitation rate for each student in the given grades are as follows:
80 students in pre-k at a rate of $6,211 each; 80 students in kindergarten at a rate of $5,324 each,

-80 students in first grade at a rate of $5,324 each; 75 students in second grade af a rate of $5, 324

éach; 75 stiidents in third grade at a rafe 6f $5,342 each; 75 students in fourth grade at a rate of =~
$4,437 each; and 75 students in fifth grade at a rate of $4,437 each. In the second year, these
enrollments and capitations remain the same, except that a sixth grade is added, containing 75
students at a rate of $4,437 each. Years three through five are the same as year two.

Revenues—grants and other funds. In all five years, Title One funds are assumed at a rate of
$700 per eligible student. The worksheets assume that 80.7% of students will be eligible for Title
One. $25,000 in federal grants, and $50,000 in fundraising are also assumed in all five years. The
worksheets also assume Special Education funds at a rate of 2% of the total capitation.

Expenses—teachers. The worksheets assume a total of 24 regular classroom teachers in the first
year, and 27 in years two through five. Starting salaries range from $26,000 to $43,000. In each
year, the following teachers are also assumed: one special education teacher, one music teacher,
one Spanish teacher, one physical education teacher, one roving teacher, and 16 instructional
assistants.

Expenses—other staff. In each year, the worksheets assume a school director, a secretary, a
professional development coordinator, a business manager, a custodian, a half-time nurse, a
technology and media specialist, a technology aid, and a library aid. Benefits and employer paid
taxes are calculated at a rate of 19% of salaries.

Expenses—occupancy. As discussed in the facilities section of the application, no rent is
assumed, as it is believed that the school will be able to lease the old Richardson school building
for zero rent or obtain title to the building for a nominal fee. In exchange, the Academy plans to
renovate the building at a cost of $3.5 million. That cost will be over 15 years with a balloon
payment at the end, resulting in a 30-year amortization schedule.

Expenses—non-staff. Special education costs (“contracted instructional/student services™) are
estimated to be, on average, $200 per pupil. As in many other charter schools, food service
should result in no net cost to the school. It is estimated that 75% or more of the school’s
students will be provided with free or reduced price meals, for which the Academy will be
reimbursed. The remaining students will pay the cost of the meal to the school. $10,000 has been
budgeted for transportation to accommodate for the transportation needs of special education
students. No other transportation will be provided.
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