
,
I

,
I I

I

I

I

I

I

. .

THE ROBERT LOUIS JOHNSON

ARTS AND TECHNOLOGY ACADEMY

A PUBLIC CHARTER SCHOOL

Washington, D. C.

CHARTER APPLICATION
September 15, 1997

Submitted to:

District ofColumbia Public Charter School Board
1717 K Street, NW

Suite 802
Washington, DC 20006



THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

I·

, ,

TABLE OF CONTENTS

APPLICATION TO BECOME A PUBLIC CHARTER SCHOOL IN THE DISTRICf OF
COLUMBIA

--
,;·EXECVn¥E·SUMMA.RY

A. EDUCATIONAL PLAN

1. MIssIONAND PuRPOSES OF THE PROPOSED PUBuc CHARTER SCHOOL
EDUCAnoNALNEEOS OF11IE TARGET S1lJDENT POPULATION
MIsSION AND PmLosoPHY

EDUCATIONAL Focus
GoAlS

2. ACADEMIC DESIGN
STUDENT CoNTENT AND PERFORMANcE STANDARDS
CURRICULUM
MBnIODS OF INsTRUCTION

3. STuDENT PERFORMANCE
SnJDF.NI' AsSESSMENT
BM~roRhoMOTI~ANDO~~TI~

SlUDENT IN'rqVENTlON

4. SUPPORT FOR LEARNING
PARENT INvOLVEMENr
COMMUNITY PARTICIPATION
ScHOOL ORGANIZATION AND CUL11JRE

SAFETY, ORDER, AND DlSclPLIN'E
PROFESSIONALDEVELOPMENrFOR TEACHERS, ADMINISTRATORS, AND OTHER SCHOOL STAFT
STRUCIURE OFnIE SCllOOLDAY AND YEAIl

B. BUSINESS PLAN

1. PLANNING AND EsTABLIS'BMENT
PROFIIB OF FOUNDING GROUP

PLANNlNoPROCESs
CORPORATE STRUC1\J.RE AND NONPROrn STA11JS OF TIlE SCHOOL

2. GoVERNANCE AND MANAGEMENT
BOARD OF TRUSlEES
R.uI..Es AND POUCIES
ADMINISTRATIVE STRUC11JRE

4

.5 ' ..._..
-- - ._-

7

7
7

10
10
II

13
13
15
22

29
29
30
31

32
32
33
34
3S
36
36

37

37
37
40
40

41
41
42
43



THE ROBERT LoUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

3. ARRANGEMENTS FOR MEETINGDlsTIUcr AND FEDERAL REQlJIREMENTS 57
lJEALTH AND SAFETY/SAFETY AND FIRE CODES FOR. BUILDINGS! StJBCHAP'I'mtB OF TIlE INDIVIDUALS wrrH
DISABIUTIES EDUCATIONAcr (20 U.S.C. 1411 ET SEQ.) AND SECTION 504 OF nmREHABILITATlONAcr OF 1973
(29 U.S.C. 794) 57
TRANSPORTATION 57
AVERAOEDAILYATI'ENDANCE 57
MAlNrENANCE AND DISSEMINATION OF STUDENTREcoRDS/COMPULSORY ATIENDANCE LAws 57
Tm.E I OF THE IMPRoVINo AMERICA'S SCHOOLS Acr 58
COMPUANCE WITH CMLRIoHTS STAlUfES AND REGULATIONS OF THE FEDERAL GoVERNMENT AND THE DISTRICT
OF COWMBI.t\ 58,

3. FINANCE
ANnCIPAl'ED SOURCES OF FuNDs
PLANNEDFuNDJWSINO EFFoR.TS
FlNANCIALMANAOEMENT
CMLLIABILlTY AND INSURANCE
PROVISION FOR. AUDIT

4. FACILITJES
.. IDENTIFICATION OF ASm

SrmRENoVAll0N·
FINANCING PLANs FOR. FACIL1TIES
BUILDING MAINTENANCE

5. RECRUD'ING AND MARKETING
OUI'REACH TO TIlE COMMUNITY
REcRUITMENI'OF SnmENTS
Ft1ruRE 'EXPANSION AND IMPROVEMENTS

C. PLAN OF OPERATION

1. STUDENT POUCIES AND PROCEDURES
T1METABLE FOR. REoISTElUNG AND ADMIlTINO

. POUCIES AND PROCEDURES FOR SELEC110N. ADMISSION. ENROUMENT. WmmRAWAI.. SUSPENSION, AND
ExPuLsiON OF SnmENTS

2. HUMAN RESOURCE INFORMATION
KEY LEADERSHIP ROLES
QUALIFICATIONS OF SCHOOL STAFF
STAFFINGPLAN
EMPLOYMENT POUClES
USE OF VOLUNTEERS

4•. IMPLEMENTATION OF THE CHARTER
TIMETABLE AND TASKS FOR IMPLEMENTATION OF CHARTER
MAJoR. CONTRACTS P1..ANNEo

ORIENTATION OF PARENTS. TEACHERS. AND OTHER COMMUNITY MEr-mERS
SERVICES SoUGHT FROM THE DISTRICT OF COWMBIA PuBuc SCHOOLS

44
44
44
4S
45
46

47
47
41
47
48

49
49
49
50

51

51
51

51

52
52
52
S3
S4
56

59
59
60
60
60

I:



THE ROBERT LoUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

I

g

~

~.

g

I
---,..._~...

I

D. PUBLIC QlARTER SCHOOL ACCOUNTABILITY PLAN

1. GoALS AGAINST WmCH THE SCHOOL'S SUCCESS WILL BE JUDGED

2. STANDARDS FOR PERFORMANCE

3. BASELINE hRFoRMANCE

4. MEAsuREMENT-

5. REPoRTING PERFORMANCE AND PROGRESS TO PAUNTS, THE COMMUNITY, AND THE

CHARTERING Aum01UTY

E. CERTIF1CATIONS

1. AsSURANCES

2. CONVERSION ENDORSEMENT

F. BUDGET

1. STARTUP BUDGET

2. TwO-YEAR OPERATING BUDGET
. .

3. ES'IlMATEDFIvE-YEAR BUDGET PROJEenON

4. CAsRFLow ANALYSIS FOR YEAR 1

APPENDIX A: RESUMES OF FOUNDERS AND TRUSTEES

APPENDIX B: EvIDENCE OF THE TRUSTEES' WILLINGNESS TO SERVE

APPENDIX C: RESUMES OF THE PRINCIPALS OF ADVANTAGE SCHOOLS

APPENDIX D: PARTNERSHIP COMPANIES AND ORGANIZATIONS

APPENDIX E: AssURANCES FORM

APPENDIX F: LETl'ERS OF SUPPORT

61

61

61

61

61

62

64

64

64

65

. 65

65

65

65

72

87

88

101

103

lOS



Application to Become a Public Cbarter SChool in the District of Columbia

1. Intent: It is the ihtent ofthe person(s) and/or parties identified below to establish a PUblic
Charter School as provided in the District ofColumbia School Refonn Act of 1995.

2. Request for App "oval: This constitutes a formal request for approval ofa charter to create
and operate the Put)uc Charter School descnbed in this application.

3. Applicant Information:
Name ofProposed Public Charter School Robert Louis Johnson Arts and Technology Ammv
Name ofEntity Applying for Charter Status Robert Louis Johnson Arts &. Technology Bd ofTrpstees
Address 4701 Blagden Terrace. NW

Washington. DC 20011

Submitted to: District ofColumbia Public Charter School Board
1717 K Street, N.W.
Suite 802
Washington, DC 20006

..
. . -,'. -.".: .

t:

~

1=

~

t=

t=

1=

1=

Ifconversion, name the school being converted.

Do you wish to retain the'existing school site?
Dyes 0 No

Contact Person MichelleL. Harvey
Daytime Telephone (202) 269-6554 FAX.._,;..o(2=O.::,21<-:2=6.....9-.=65=5......4 _
Email Address (af'available):--~~ _
Name ofPerson Authorized to N~otiate.,...--=-----,r- _

4. Type orApplication (Check One):
o Conversion ofan Existing Public School
[J Conversion ofan Existing Private School

I;tNew Public Charter School

AuthQrized Signature~~-/-:C:.~~~L..!..J.~~~----,~-:--.Date 9-/5-97
A proposed Public Charter School fore final approval ofits Charter
is granted

s. Projected Age Range and Number of Students Expected to Enroll:
a. la 1998-1999 From age/grade ore-K to age/grade-L Number ofstudents 540
b. At Full Capacity From age/grade ore-K_to agelgradeJ- Number ofstudents-ill., 1=

6. Proposed 1998·1999 Budget Total:\~;2.A'\ ,4-,(" It:
7. LEA Status: Will the school elect to be treated as a Local Education Agency (LEA) for purposes
ofPart J!9fIDEA andOSection 504 ofthe Rehabilitation Act of1973? II::

~ Yes No



THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

EXECUTIVE SUMMARY

The Robert Louis Johnson Arts and Technology Academy: APublic Charter School,
using honed curricula proven through research and state·of-the-art intranet technology, will
provide its students with a free, world-class education and a solid foundation in the perfonning
and communicative arts. From its conception, the Academy )Vill,de~onstrate that a soci~y and
,ec-onomiCally diverse student population can 6xcel.acade~call~ .._'-', ,,"" .._':- '.:: ~_-' '",~, ".,..-•.

The Robert Johnson Academy was conceived by a group ofparents and local community
members in response to the closure ofthe Richardson Elementary School. Serving children in the
far Northeast section ofthe city, Richardson was a vital part ofthe conimunity and was in the
midst ofsignificant improvements when the announcement ofits scheduled closing was made. In
fact, Richardson boasted test scores far higher than those ofsurrounding schools, which have
remained open and which displaced students have now had to attend. Fortunately, Richardson
parents, teachers, and community members found in the District's public charter school law a
means not only to preserve their neighborhood school, but to create the kind ofschool they had
always envisioned for their children. The Robert Louis Johnson Arts and Technology Academy
grew 'out of the tireless efforts of this group ofindividuals, who are working to tum a potpntial
tragedy into triumph for the District's children and the community at large.

Beginning in September 1998, the Academy will eoroU 540 students in grades pre-K
through 5, and will expand to include grade 6 for the second year ofoperation. Prior to the third

••year and once the elementary program is established, the Board ofTrustees will consider
expanding the Academy to include a comprehensive pre-K through 12 program, which would
involve the acquisition ofone or more additional sites.

For children entering the Academy in grades pre-K or K, a solid academic grounding in
the early grades will lead to mastery ofa normal high school curriculum by the end ofthe tenth
grade, provided that the Board ofTrustees chooses to expand the Academy to include grades 7·
12. In this case, at the end ofthe tenth grade, students will select one ofrivo career paths for the
last two years of high school:

• Students planning to pursue a traditional college education leading to a bachelor's
degree will enroll in the International Baccalaureate (IB) curriculum, the
internationally recognized standard ofexcellence that prepares students for the most
competitive universities in the world

• Students intending to enter the workforce or pursue a skilled vocation following high
school graduation will choose a career path that integrates further academic work with
intensive technical and work-based training, culminating in receipt ofa certificate
equivalent to a postsecondary associate degree.

EXECUTIVE SUMMARY - 5



THE ROBERT LoUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

For students entering the Academy in grades 1-5, realistic benchmarks-i.e.,
expectations-for academic progress will be established following the administration ofplacement
tests to determine each student's current level ofproficiency. At minimum, students in grades 1-5
will annually increase their reading, language, and math scores by at least one grade leve~ as
measured by standard assessments administered by the District ofColumbia

. ;. e.-.:..._-TheAcademy's founders in partnership with Advantage Schools, Inc., a 11!t.i9nal charter
. -- -schooimanagement orgBDizatfori,-airiilo·sci the standard and thepace for school reform in~the-· -­

District. Housed in the newly renovated fonner Richardson Elementary School facility, the
Academy will be a beacon to the community-proofthat, for the very same resources expended
in Washington's regular public schools, every child in the District can be afforded today a public
education equal to the very best in the world.

EXECUTIVE SUMMARY - 6
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THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

A. EDUCATIONAL PLAN

1. MISSION AND PuRPOSES OF THE PROPOSED PuBLIC CHARTER SCHOOL

Educational Needs ofthe Target Student Population

:The Robert Louis Jo~on Arts and Technology Academy will op~n as a pre-K through 5 .
.,-choohrm falhnd'willexpand~oinclude~ade ~ ~~ foll§Wio(fyw:·pnor to:·the-thinrnar-and

once the elementary prog[-3m is established) the Board ofTrustees will consider expanding the
Academy through grades 7-12) which would involve the acquisition ofone or more additional
sites. In its first year ofoperation, the Academy will serve 540 students. This projected

. enrollment level is based on: (1) a June 1997 Survey ofarea families indicating the number of
stUdents intending to enroll; (2) a preliminary analysis ofthe classroom capacity and space for
ancillary services) e.g. health unit and parent center in the proposed building; and (3) the
experience of~dvantageSchools) Inc.) the Academy's education management provider, in
successfiJlly recruiting students to other urban charter schools based-on the same model as that
proposed by the founders.

While the Robert Louis Johnson Arts and Technology Academy will be a school "of
sca1e"-so that many families can benefit from the new educational opportunities it provides-it
will benefit from smaller student groupings) where each teacher can reasonably be expected to
know each child and his or her family. The Academy will be divided into three ~'neighborhoods/'

or communities; the first will include grades pre-K through 2) the second gra(les 3-5, and the
third, grade 6, beginning in the Academy's second year ofoperation. Each will evolve its own
identity and culture, ensuring a "small school" climate, even as the enrollment peaks at
approximately 615 students in grades pre-K through 6.

The Robert Louis Johnson Arts and Technology Academy will be open to all children, on
a space-available basis within each grade. The Academy will not discriminate on the basis of
intellectual or athletic ability, measures ofachievement or aptitude) disability, .proficiency in
English, or any other basis. The founders are dedicated to attracting a diverse student body that is
broadly representative of the community's school-age population by race) ethnicity, and income.
Based on the current demographics ofthe community)s public schools, the founders ariticipate a
student population that is predominantly African-American. Well over halfof the Academy's
students will come from economically disadvantaged homes.

Located in the far Northeast section ofthe city, the Academy will likely serve children
primarily from n~y neighborhoods. Research indicates that this region has been far from
immune to the problems plaguing cities nationwide and the District at large. A great number of
children in the far Northeast section ofD.C. CQme from single-parent, low-income, and
environmentally deprived homes. Many will likely exhibit anti-social behavior and suffer from

MIsSION AND PuRPoSES OF TIlE PROPOSED PUBuc CHARTER SCHOOL - 7



THE ROBERT Loms JOHNSON ARTS AND TECHNOLOGY ACADEMY

poor health and nutrition, low self-esteem, and learning delays. The founders anticipate that some
will have been born to chemically dependent mothers and will therefore be at risk for
developmental problems due to environmental and possibly biological factors.

The Robert Louis Johnson Academy will offer early intervention as a major part ofits
academic program. Individual Learning Plans (ll.Ps), which assess a student's performance

"--"--"' _.- --.=;=-, -levels, learning styles, learning delays;and.nutritionallhealth· defioiencies;·wilI-be-devel9~for;=--_
- - - students Wiihhi-jo days-of'admisSion:; they Win be-used:td- ideriiify~'bfneed' anol<fiifomtor- .-­

the timely delivery ofnecessary corrective services. Further, a student serviCes team, led by the
Academy's Special Education Director, will work with the classroom teachers to develop and
implement Us for each special education student. A comprehensive discussion ofthe founders'
plans regarding students with specfaI needs is provided on pages 22-27.

The Academy's Code ofCivility, descnoed in detail on page 35, will ensure an orderly and
disciplined atmosphere conducive to learning. It will also help engender in students those
personal attributes-a strong moral foundation and good character-that are vital to function in a
civil society.

The founders strongly believe that parental involvement is crucial to ensuring the success
ofthe Academy's students. Parents will thus be expected to playa major role in their children's
lives at the Robert Louis Johnson Academy. Parent involvement is described in detail on pages
32-33.

The ThirdAnnualFaetbook produced by the D.C. Every Kid Counts Collaborative for
Children and Families presents a sobering view ofthe urgent needs ofthe District's
schoolchildren. Using 1994 and 1995 data, the Collaborative reports:

• Over 50,000 children in D.C.-about halfofthe child population-derive their sole
support from Aid to Families with Dependent Children (AFDC).

• The unemployment rate for young Afiican-American adults-parents ofyoung
children-in D.C. is over 28 percent

• Six in ten D.C. children are in families where the father is absent.

• 15.6 percent ofchildren born in D.C. are born to teenage mothers.
• Fewer than halfofD.C. mothers receive adequate prenatal care.

• Murder is the leading cause ofviolent"death for D.C. teens, claiming the lives of76
teenagers in 1994.

Countering the dysfunction in students' homes and communities is an entirely appropriate
goal for the public schools and one that is attainable. Indeed, despite the difficult socioeconomic
challenges facing the District's children, studies indicate that their innate ability and potential are

MISSION AND PuRPoSES OF mE PROPOSED CHARTER SCHOOL - 8

t

t

t

•
t

I

i

I

J

I

J

I

I



I

I

I

I

I

I

THE ROBERT LOtJIs JOHNSON ARTS AND TECHNOLOGY ACADEMY

comparable to those ofstudents from more privileged backgrounds. Analysis by the District of
Columbia Public Schools (DCPS) confirms the findings of the Every Kid Counts CoUaborative
that in both math and reading, D.C. students are at or above the national nonn in the 3rd grade.
The longer students stay in the traditional public schools, however, the further they fall behind. In
1995, on average, the District's 11 th grade students scored in the 36tJa percentile in reading and the
40th percentile in math, a grave indictment ofso-called tradition.

The good news for D.C. families is that in the Districes robust charter school law there
exists a mechanism to t;urn the tide and extend the promise ofa worlq-class education to every
child in the District ofColumbia. The educational needs ofthe District's student body are the
same as those ofstudenis across the nation and around the world. In short, D.C. students need to
master the basics of reading, writing, and arithmetic, which will enable them to develop the
higher-order skills necessary to su~ in the next century. They need teachers who are focused
exclusiyely on helping them achieve, and they need a school setting that is safe, orderly, and
conducive to learning. .

In too many of the District's schools, the vacuum created by the absence oflearning has
been filled by chaos and a general culture ofviolence. A recent article in The Washington Post
introduces six...year-old Conelius,a D.C. resident whose family has chosen to send him to one of
the District's parochial schools-a choice it can ill afford financially-4o avoid the violence,
intimidation, and drug trafficking that characterize the local public school. Conelius's
grandmother describes the public school's playground in terms-sadly fiuniliar to'residents across
the city, as "a hangout for preteen drug dealers who try to lure the younger children into their
drug-dealing schemes."

I

I

I

I

I

I

I

I

I .:- --_·-:-·-~ducation and'Libraries Comrilittee of-the 'eouncil of.tlie-BistOOt-ot·::;~·­
:-=:~',-,. -'" Columbia has calculafeathediop-Out niie(or the DCPSat 40-45 percent in recentyears. -As -" .

reported in the Every Kid Counts Factbook, the DCPS graduation rate in 1995 was a mere S3
percent.

The Robert Louis Johnson Arts and Technology Academy will aUow aU its students,
regardless of their backgrounds, to achieve the highest academic standards in an atm<?sphere of
discipline, respect, and tolerance. The Academy's unique, resuIts-oriented design will offer:

• a world-class curriculum based on demanding content and proven pedagogies

• exposure to and training in the perfonning and communicative arts

• vibrant and experienced school leadership that drives students, parents, and staff to
exceptional results

• an outstanding faculty, aggressively recruited and compensated, and promoted on the
basis ofperfonnance, not seniority

MISSION AND PuRPoSES OF TIm PROPOSED PuBuc CHARTER SCHOOL - 9
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• an extended school day and year offering time-an-task comparable to that of the best
systems in the world

• a powerful school culture of pride and excellence that mitigates the influences of social
dysfunction in students' home communities

• extensive use of educational technology, including both commercial titles and
Advantage's proprietary intranet technology to leverage instruction and Academy,

_ manag.~~~n~.. --.'+.:~= - ---- ._..____. -- ;_~.: _:__-~~ .,:':"':_~-

Mission andPhUosophy

The Robert Louis Johnson Arts and Technology Academy will provide an academically
challenging. technologically rich, child-centered environment, where each student develops a
strong inteUectuaJ. moral. environmentally conscious, and artistic foundation.

The Academy is dedicated to the memory of Metropolitan Police Officer Robert Louis
Johnson, Jr.• who was kiUed in the line ofduty at the young age of32, after seven years of
dedicated service to the far Northeast section of the District. Officer Johnson grew up in the
neighborhood he later patrolled, attending Richardson Elementary School and the local junior and
senior highs, and going on to Morgan State University. Officer Johnson held a special place in the
community and indelibly touched the lives of many. He stood as proof that socio·economic
challenges can be overcome-that one's level ofachievement is not pre-determined by race,
ethnicity, or income level. It is the founders' hope that in naming the Academy after this
c..xemplary young man, they will not only honor his memory but in'spire other children to emulate
his perseverance, courage, and integrity.

The Robert Louis Johnson Arts and Technology Academy will be founded on the
conviction that every child has a right to an excellent education, that all students should be held to
high standards, and that aU children can succeed in school-ifafforded the right opportunities.
The founders propose to create a new school, using building blocks that have been drawn from
the best programs across the country. Striving continuously for excellence, the Academy will
create a vibrant, purposeful community alive with learning-a special identity that inspires both
loyalty and common commitment among parents, students, teachers, and staff.

Educatiollal Focus

The design of the Robert Louis Johnson Arts and Technology Academy's educational
program has hvo major components: strong academics and a perfonning/communicative arts
concentration. Students will develop strong skills in reading, language arts, mathematics, science,
history, foreign language, and technology. The Academy will:

• use the Direct Instruction curriculum in irs elementary English and mathematics
programs

MISSION AND PURPOSES OF THE PROPOSED CHARTER SCHOOL - 10



I

I

I

I
, .._-

..-- -

I

THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

• use the Performance-Based Education frameworks advanced by the District of
Columbia Public School's Center for Syslcm..ic Educational Change, as well as other
standardized tests and customized, curriculum-aligned assessments

• incorporate bi-monthly field trips, cultural activities, hands-on experiences,
programs/assemblies, and special ex.hibits and events

• emphasize technology as a vehicle for learning in every classroom
_. ~=. incorporatc-a<librcUY media::Q£.qg!am1ba.i:<in~.(iurages..r~r~o~aJi~~~'pi ;n',."'~---_ '~-__ .'- - ~

facilitates onlineana in-·house research. - •. --

Students of the Robert Louis Johnson Academy will also develop a strong foundation in
the perfonning and communicative arts. The following disciplines will be included in the
pctforming arts component of the curriculum:

• acting

• vocal music

• instrumental music

• dance

• visual ans

The following disciplines \vill be included in the communicative ans component of the
curriculum:

• video production

• oratoric.11 speech

• graphic ans

• journalism

• newscasting

The performing/communicative ans component will be integrated into the academic
program in grades pre-K through 2. For students in grades 3-6, this component wiIJ be
implemented as an afternoon program.

Goals

The ovcrarching goals of the Academy are to:

• Demonstrate the heights of academic achievement that urban students can routinely
attain when the advantages of charter school governance are coupled with ambitious
new academic standards

• Offer D.C. families rich new choices in public education \vithin the city

MISSION AND PURPOSES OF THE PROPOSED PuBuc CHARTER SCHOOL - 11
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assessments, currently in the planning phase, and will implement the assessments as soon as they
are available-including at the pilot stage, if possible.

The Robert Louis Johnson Arts and Technology Academy is committed to attaining, at
minimum, the following achievement benchmarks with students enrolled since kindergarten:

• Average scores at or above the 70mpercentile in reading, language, and mathematics
90 9ati60afst'llldarcli-",e_d·te!~Jsuc~~e Stanford 9) -_ .'. ~ ._-._-_. -- . __._---_.._._ .._--- -----.. __...

• 90% of students perfonning at or above the NAEP "Basic" level in reading, writing,
mathematics, science, history, and geography, and at least 35% performing at or above
the NAEP's "Proficient" level

• Mathematics and science perfonnance comparable with top-scoring nations in Asia
and Europe

• Average School scores significantly above ule District average on planned new District
assessments aligned with new DCPS content standards.

Non-academic goals that each student will develop are:

• Work-force related. cross-cutting skills. including identifying and acquiring needed
information; working with olhers to accomplish tasks; managing limited resources;
developing and using complex systems~ employing a variety of tools and technologies;
sharing products and skills with others

'. 'The basic moral virtues, including kindness, integrity; courage, self respect, and true
fiiendship

• An ability to communicate t1uough the arts. and an appreciation of beauty

• A good sense of humor

• Respect for the rights and duties of citizenship

• Creativity in addressing challenges and opportunities

• Physical fitness

• Self-discipline and perseverance

• High attendance and respect for learning and the school community.

These goals will contribute to high academic achievement by promoting an environment
that is conducive to serious scholarship and instilling in each student an appreciation and passion
for learning.

In addition, the founders aspire to the following benchmarks:

• Oy graduation from the Academy, at least 90% of all students will be able to design

ACADEMIC DESIGN - t4
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THE ROBERT Loms JOHNSON ARTS AND TECHNOLOGY ACADEMY

and produce products that relate to their curriculum using computers, visual, audio,
and/or print means.

• All students will participate in at least two perfomunglconmmnicative arts projects
annually.

• At least 70% of students in grades 4·5 will use their performinglconununicative arts
skills outside the school community.

., By ih~'e~d-;it'h;';ixth grade students will have a wOlking knowledge or~-:~'-=··
technologies in our world and how these technologies affect their lives.

• Each class will incorporate hi-monthly field trips, cultural activities, hands-on
experiences, and/or special exhibits.

• 95% of parents who enroll their children at the Academy will re-enroll the foUowing
year.

• A large number of parents will take an active role in their children's education by
participating in Academy volunteer activities.

. .
• The Academy ,vill develop mutually beneficial partnerships with community groups,

which will enhance the resources and services available to students.

Curriculu",

The Robert Louis Johnson Arts and Teclll;lOlogy Academy will provide a rigorous and
supponive academic program designed to prepare students from aU backgrounds for success.
The following description ofthe curriculum includes subjects in grades 7-12; whether these
grades will be included in an expanded Academy will be decided by the Board ofTrustecs after
the second year of operation and once the elementary program is established. The Academy will
use the Direct Instruction approach in its elementary mathematics and English curricula to ensure
that students master the fundamental skills necessary for success in later grades. In addition to
providing a strong academic foundation., the Academy's curriculum will focus upon the
conUllUnicative and perfomIing arts and emphasize the development of environmental
consciousness and artistic sensibilities.

The Academy \\"iH provide a challenging core curriculum for all students, based on
practices proven through the best available research to be effective in attaining student outcomes.
Clear, crafted lessons that engage the whole class ,viII constitute the most efficient method for all
students to learn important concepts. While most leaming will follow a discipline-based
instructional approach, students will aJso have opportunities to develop cross-cutting. workforce­
related skills through such instructional activities as identifying and acquiring needed information,
working as part of a team, managing limited resources, and using technology and other tools.
Periodic inter-disciplinary activities and projects will provide students with further opportunities

ACAOauc DESIGN· I;
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to integrate knowledge and skills acquired from different subjects.

Clear and specific academic objectives will delineate targeted learning, with students
proceeding to subsequent material after attaining mastery. New students will be placed on the
basis ofcompetency rather than age, ensuring that all students are challenged at an optimalleveJ.
Students' mistakes will be corrected so that they may learn from them and advance. Explicit
~cademic_ standards at ~cb.:&J:..a<l~Jevel:will serve as the basil for promotiO-n and graduatioIk.-":'-. i~~ -- - '-'

~_~_:.~..::-:~_ "_.s.ttudured1ntenzeritions,. includfuij:additional opportunities:fot:praCtiee or tutoring; will-ensure-~ '::"-=
that students having trouble with the material are helped in a timely manner.

After completing a thorough evaluation ofresearch-proven cuniculI, the founders have
selected Direct Instruction as the core component ofits cuniculum. The Direct Instruction
curriculum consists ofpolished lesson plans that have been implemented successfully and refined
for over thirty years. Direct Instruction uses a mastery-based approach that ensures competence
before students proceed to new material, but without delaying students that are ready to advance
more quickly. The curriculum teaches basic skills, as well as more complex analytic strategies and
competencies, explicitly, instead ofassuming students can develop such capacities with only
limited adult guidance.

To encourage student engagement and to enable teachers to monitor student progress
efficiently, the primary method ofinstruction involves a brisk pace and choral student responses,
punctuated by individual student responses. The amount ofproductive interaction between the
teacher and students is maximized. Student mbtivation and self-confidence is enhanced
dramatically in comparison to other approaches, even when contrasted with methods that place a
higher value on student motivation than on academic achievement.

The Direct Instruction approach that will be used in the Academy's elementary English
and mathematics curricula is supported by an impressive body ofevaluative research which'
documents ahigh level ofeffectiveness with all levels ofstUdents, particularly with students from
underprivileged backgrounds. The largest federally funded study ofinstructional effectiveness
ever conducted, Project Follow Through, found that Direct Instruction had the greatest impact
among various comparison models on all three measures used: basic skills; cognitive, and self­
confidence. A recent metaanalysis by researcher Gary Adams analyzing 44 evaluations ofthe
reading program found a large average effect size of.68 standard deviations compared to control
groups.

As Bonnie Groseen, Ph.D, University ofOregon, concludes in her exhaustive sl;U11JlWY of
comparative research on reading ~struction and the Direct Instruction program overall:

Educational reformers se8rch for programs that produce superior outcomes with at-risk
children, that are replicable and can therefore be implemented reliably in given
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settings, and that can be used as a basis for a whole school implementation that
involves all students in asingle program sequence, and that result in students feeling
good about themselves. The Follow Through [study] data confirm that Direct
Instruction has these features. The program works across various si~ and types of
children (urban blacks, rural populations, and non-English speaking students). It
produces positive achievement benefits in aU subject areas-reading, language, math,.
and spelling. It produces supc:rioc results for basic skills and for higher-order CQgnitive

. ~ ... _... ,,_ _._.,..~~m':!8JtDd· ma~_J~.etic!~~ ..th~ stron~tyosi.~!~ self-es~_Q!.~~(~e:, .. _.,-;";"~:._: ";.:._~_ ...~_._
.-.:.:.._ ...:...;" _..:different] Follow.Through [stJ.!dy}programs•. _. - .c. _ c.•_c-_.c:..=.· ,-=: .. "-' - .-. - -- _.~ .-

I

I

t

Moreover, an extensive study by Paul Weisberg, a renowned education researcher
at the University ofAlabama and a consultant for Advantage Schools, Inc., underscores
the effectiveness ofthe Direct Instruction approach in promoting achievement among pre­
kindergarten age children from low-income families. The nine-year study shows riot only
the efficacy ofthe DI approach when compared to traditional instructional models, but the
extent to which children benefit from early exposure to the DI curric~um:

.Two-year [OJ] trained children (pre-kindergarten and kindergarten age) achieved at
substantially higher normative levels than one-year [IiI] trained children in alI content
areas evaluated during preschool. This training advantage continued in first and

. second grade, as evidenced by a larger percentage of the Two-Year Group reading
above grade level than the One-Year Gtoup. Each DI group surpassed the
performances of same-aged children from Non-DI comparison preschool programs
during the preschool ~d elementary school evaluations. .....

A discussion ofthe Academy's curriculum vis-a-vis language minority youngsters and
students with disabilities is provided in pages 22-27.

English

English instruction in the early elementary grades will focus on teaching students to listen
and read ~th comprehension, to write and speak clearly, and to spell correctly. Problem-solving,
reasoning, and literary analysis will receive greater emphasis beginning in the later elementary
years. Reading Mastery, Reasoning and Writing, and Spelling Mastery, all Direct Instl11ction
curriculum published by Science Research Associates, will form the backbone ofEnglish and
language arts instruction. Basic skills will be taught to automaticity so students can focus on
higher order analytic and creative skills. A distinctive approach to phonics will be used which
minimizes the number ofrules students are expected to remember while maximizing the texts that
students are able to read. In addition, the curriculum's emphasis on classic stories and poems,
including those from other eras and other countries, will engage students in the pleasures of
reading while serving as a springboard for character education. Story plots with engaging
characters are a natural catalyst for discussions ofbasic virtues, from such relatively
straightforward topics as physical courage and perseverance in the early grades, to more complex
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concepts such as integrity, true friendship, and self.respect, in the later elementary and middle
school years.

Alathematics

Students will develop math skills through a carefully structured and sequenced math
curriculum. At the elementary level, Connecting Math Concepts, also a Direct Instruction. _

.__ ..-:- _progr.~ developed b~cicn~e-Research-J\ssoci~!cs.-Y'i1r~eusCd·for· mathematics' instiuctiOif.-;-~-- .. ...: . ".. -.
~~ _-:.-BrJike-tr:lditionarcumcilla;wlrertnrropic·S\Ich~ifa""CfiBnSiS1l1Cfocus for a few lessons and then

is assumed to have been learned, multiple topics will be developed gradually, practiced for an
extended period oftimc, and then integrated into later topics for review. Beginning in year three,
students will use calculators in some activities, and extended projects will begin in year four.
Similar to English instruction, basic math skills and algorithms will be learned to automaticity so
students can concentrate on complex: applications and problem-solving. In the middle and early
high school years (ifadded), students build on this powerful foundation to attain mastery over an
advanced mathematics curriculum that includes the content traditionally covered in such courses
as Algebra I and 2, geometry, and probability and statistics.

Science

Science will receive unusually heavy emphasis in the elementary years. Children's natural
curiosity about the world around them will be encouraged and satisfied, while graduaJly being
disciplined through the study offonnal scientific methods and modes of analysis. Students will
learn such skills a~ efFectjve procedures for recording observations and for fu~ulating and testing
hypotheses through "hands-on" investigations and experiments (such as those contained in
Scholastic's Science Place units). Students win develop an understanding of important science
concepts and basic science facts in the physical, life, and eanh and space sciences. Building on
the elementary program, students will complete the content covered in the typical high school
science courses of physics, chemistry, and biology by the end of tenth grade. A special strand in
the cuniculum will focus on the scientific design, implementation, evaluation, and refinement of
technological solutions to problems. Key instructional emphases include connecting new science
content with previously leamed content as well as the integration of skills learned in the math
curriculum.

History and Social Sciences

History and social sciences-including civics, economics, and geography-will be taught
to all students. In the early elementary grades, history will be taught using a literature-centered
curriculum that includes myths and folk tales from around the world. Siudents wiU srudy District
and local history and economics in the fourth grade. Students will focus on developing an
intuitive understanding of such basic economic concepts as prices, supply and demand, and trade
between individuals. lo geography, students willieam to make and use maps, and to identify the
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borders and capitals of the U.S., other nations. and the American states. In fifth grade. students
will take a fonnal'history course in U.S. history, using Joy Hakim's exceptionally well-written
series. AHistory ofUs. The study ofthe lives and actions of individuals, especially through
biography, will also provide l~sons in character. Civics, focusing on the founding documents and
the individuals who played key roles in shaping our government, will be taught in the context of
history. Sixth-graders will focus on the dawn ofhuman society and the oldest civilizations, ,

, . including theM~~~~~, CIJ!!t~lt~ andEgyptians. SeventJ1..gra(l'efs-Will foCus on Greece-and::__ ~: ':-" -
. --~·"-R9P)~~glith:'~eN.Mn_snidyEurope-t1frougtAne:=J:.9tlrceiitUfY;·il'letudirig itS mferacuoiiS-With - ---- - -.... ,

noii=Westem nations in Asia, Africa, and the Americas. Ninth- and tenth-grade history will
consist ofan in-depth history ofthe U.S. through the present.

Foreign Language

All students will start instruction in a second language beginning in the second grade.
Such studies will emphasize communication in the elementary grades and culture in the later
grades. Students will attain a high level ofp.erfonnance in both of these areas.

Physical Fitness

Students will be engaged in activities designed to perfect their coordination, increase their
strengtll and stamina, and help them become team players and good sports. Ifthe Academy is
expanded, they will also participate on intramural and School tearns, and in training activities and
tests recommended by the President's Council on Physical Fitness.

,
• ' The chart on the foUowing pages lists the broad academic goals described above, with
samples ofmatching objectives that students will be expected to attain. There is not enough
space to provide the detail necessary to include every learning objective, as our curriculum
contains hundreds ofprecise objectives. For example, there are 129 objectives for writing at the
·fifth-grade level. The samples, therefore, far from being a complete list, are meant simply to
exemplify the kinds ofactivities that students will be perfonning. The thousands of detailed
objectives are available upon request.

.,

ACADEMIC DESIGN - 19



THE ROBERT LoUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

GOALS SAMPLE LEARNING OBJECTIVES
Reading in English with comprehension

•

..... . .-----_. --~---~ -.-

• Read novels. short stories (mcluding
myth and folklore), poems. factual
articles, biographies, and plays,
including literature by Twain, Homer,

.. __ . _ .- =-.=--.:.: . .,,-::::·:.l4ondon,:D..:Hen1}ryWor~_rtbj:--:· :-::=
. -'..-'~_..........,.:-,"-.~----~-~\1Jhitman;.'Virgirihdwiii1ton;azid Ezra-

Jack Keats.
• Interpret complex fonns, figurative

I e, and irony.
Clear, elegant, and effective communication • Author poems and short stories.
in the English language, written and spoken • Edit passages containing passive-voice

sentences.
• SpeD over S,OOOwords~ know

phonemic and morphemic strategies for
spelling new words.

• Take notes and reconstruct a dietated
passa~e.

The ability to use basic and more advanced
mathematics to conceptualize and to solve
problems in an academic environment, in
the workplace, and in other everyday
settings

• Rewrite and solve four-value equations
that have the unknown on the right.

• Find area ofa figure with more than one•
hole.

• Develop strategy for determining sum
ofodd or even numbers in a series.

An understanding ofthe natural world and • Find the amount ofwork required to
its workings move a weight to specified points along

an incline.
• Investigate materials, light, heat,

electricity, magnetism, characteristics of
organisms, lifecycJes, solar system,
causes ofweather.

Knowledge ofthe lives and
accomplishments ofimportant individuals
from American, other Western, and non­
Western civilizations

• Read biographies ofsuch famous
I

Americans as Benjamin Franklin,
Frederick Douglass, Abraham Lincoln,
and Thomas Jefferson.

• Compare differing accounts ofhistorical
figures and their accomplishments.
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Currently, 6.3 percent ofthe District's public school students have special needs. The
founders believe that many students today are poorly served by SPED programs in regular public
schools. Many. ofthese students' needs could be met in the regular classroom, with appropriate
supports.

The founders believe that most parents ofspecial needs children siniply want their
children's needs met. Many would prefer that their children remain in regular classrooms if they
could be assured that the children's needs will be promptly evaluated and appropriate
modifications to the classroom completed in a timely fashion. The Academy will be well
positioned to establish this trust and will devote substantial resources to pre-referral evaluation
services, {'arent communication, and early intervention.

I

I

I

I

I

I

I

I
I regarding students with special needs is not an impediment but a strength ofthe charter school

statute. The playing field would be tilted-and any success the Academy demonstrated would be

I rightly questioned-if the Academy did not welcome students who might be more difficult and
expensive to educate. The Academy will meet all requirements for serving students with
disabilities. The Academy Director will make every effort to include those with particuJ3:I'ly

I challenging Individual Learning Plans (ILPs), and will consUlt regularly with the Special
. Education Division ofthe:QCPSto.determine how students with severe.disabilitie$ cap be.be$_L.~-::' ~-7" ···7 .•. ..

t··:~·-~_··~~~:~~~~=~~~t:t:~~::~=~:!:th~;==~~~.'- -'=~~~.'~
Division. A Special Education Director on the Academy's staffwill be responsible for individual
case management ofall SPED students.

A full-time Special Education Director will oversee all special education programming at
the Academy. The Academy's policy of"reasonable inclusion" will be grounded in reality, by
·having the efforts ofclassroom teachers supported by para-professionals to mainstream children
who would otherwise be pulled-out ofthe regular classroom. The Special Education Director
will be responsible for all case management, including scheduling evaluations and re-evaluations,
holding Individual Learning Plan (ILP) meetings, and providing notices to parents as required by
law. The Academy's budget will include a general fund for special education to be used for
itinerant specialists, psychologists, resource room ("pun-out") teachers, and other services
required in the Individual Learning Plans (ILPs) ofenrolled SPED students. .

Research has found that, for all practical purposes, the "learning disability" category
accounts for many states' high enrollment in special education. This suggests that, rather than
addressing the need, ofthese students in the classroom, many educators too quickly label many
children "~pecial needs," taking them out of the classroom and away from their peers.
Subsequently educated in segregated settings with low expectations, these students almost never
return to regular classrooms.
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In many public schools, regular and special education are locked in a vicious cycle of
funding. As incr~gnumbers ofchildren are referred to special education, more and more
dollars are consumed by the mandate. Resources dwindle for regular education, class sizes
expand, and remedial programs are cut. Too often, teachers have found that they had no
alternative but to refer students-whether in need ofextra help, smaller classes, or personal
attention-to special education. For every additional child" enrolled in special education, the

..:_ _..-~_...schoolincurshigher..co~es n~ ~4dj~9naJ.revenl;l~;~sPJl fewer resources~are:available
:- --:~ __:~~~···:'for- regulat.eduCatioD;:Atid-the-ey~iarediiC8i1onbeComes;in mall)' UibiUi: ~­

systems, a dumping ground for students who, alienated from the schools and embittered by the
schools' failure to teach them, become disruptive and even violent. Once enrolled in special
education, they are unlikely to return to the regular classroom. They exist in a separate system,
deprived ofthe normal academic and extracurricular activities oftheir peers.

"The Academy's founders believe that, while serving the same student population as
regular public schools, special edu~tion enrollment can be lower in a charter school. Research
has found that the majority ofstudents enrolled in special education classes do not suffer from
neurologically based learning problems or physical handicaps. Rather, their difficulties are "the
by-products ofconflicts and rigidities in regular programs," as one researcher put it. The ways in
which large urban schools are organized lead to the continuing failure ofsome chUdren who in
time are perceived as discipline problems, removed from regular education programs, and
assigned to individualized special education programs that are ofIittle value to them. High
enrollment in special education occurs most frequently in "administratively disrupted schools"
'Yhere <'teachers and principals come to mistrust each othe~ as they begin to doubt their efficacy in
the schools. The teachers may be reluctant to admit that they cannot teach particular children,
and a cycle offrustration, anger, and failure forms between teachers and children; children may be
damaged psychologically, and instruction may genuinely break down."

Excessive SPED enrollment, in other words, may be a result ofa school's dysfunction, not
the students'. The absence ofan effective curriculum and pedagogy, especially in the critical early
grades, may result in SPED referrals by teachers and parents. The proven Direct Instruction
curriculum, phonics-based reading instruction, orderly environment, and inspiring culture ofthe
Robert Louis Johnson Arts and Technology Academy will result in more students succeeding in
regular education and fewer being referred to SPED programs than in regular public schools.

Advantage Schools has extensive experience with public policy and practice relating to
special needs students. Advantage President Steven Wilson has written about addressing the
needs ofurban special education students in his book Reinventing the Schools: A RadicalPlan
for Boston, and in the Pioneer:: IDstitute's recent Agendafor Leadership. In 1995, WlIson also
drafted Qovernor Weld's legislation to reform Massachusetts's special education law, Chapter
766. Moreover, Advantage Vice President for Education Theador Rebarber is an expert on
curriculum development and pedagogy for urban students, and Kathleen Madigan, Director of
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Cunicu1um and Instruction for Advantage Schools, is a nationally recognized expert in special
education.

Like students with disabilities, those with limited or no English proficiency (LEPINEP)
will find in the Robert Louis 10hnson Arts and Technology Academy a rigorous and supportive

Research shows that the majority ofLEP parents charge their schools first and foremost
with teaching their children English. They know that their children must master English to
succeed in our mainstream English-speaking economy. Despite this, regular public schools often
rely on what is in effect transitionalbilingU8J education (TBE), a pedagogy that the founders
believe is demonstrably less effective than other pedagogies for LEP students, such as structured
immersion and two-way bilingual programs.

I

I

I

I

I
I __ academic progra.m ~at allows th~~ to achieve their ~ll potenti~: While th~ percentage o~ .

. . LEPINEP._stud~ts m the f~:NQJili~.N~Qfihe.c!.tY ar~!legljgWl~§!~percent oftheDlstncfs.····· ..-------- -~ , _-~-. --_. __ --'--h ·':'f--~~-::"··~-·-···__~··_r-=·_-···_·-:--' .. -.-.-- __ ,~

1
_.' .0'"0 _~=pu6lic.schOofi.bOij1e=heetHt~J!aYe-!!m!ted-::()t.l1o.:profiClency;m::BngUsh;which tranSlates-· .,-
.- into an alaniting number ofyoung people who are unable to perfomi ordinary classwork in the

language used in nearly every facet ofAmerican life. The Academy will be prepared to address
I the needs ofLEPINEP stud~nts who wish to enroll. The founders are conunitted to eliminating

the language baniers that have prevented so many young people from achieving success in the
I classroom and the workplace. .

I

According to a recent federal study oftransitional bilingual education (TBE) programs, 41·
percent ofparents whose children'were enrolleQ in these programs wanted their children to be •
taught only in English.

In some cases, LEP students are automatically enrolled in TBE programs, separated from
their classmates, and provided as little as 45 minutes ofEnglish instruction per day. Children can
remain enrolled in these programs for years, and sometimes·for their entire school careers. Their
English instruction is at times so inadequate that, even when they are returned to regular
education classrooms, these students are diagnosed as "special needs" and shunted off to special
education (SPED) programs from which they rarely return. By contrast, most European nations
successfully mainstream non-native speaking children after just one year or less in special
"reception" classes.

A.vast literature existS on the efficacy ofTBE programs nationally. The consistent finding
is that TBE has not fulfilled its promise. Native language instruction for LEP students·
consistently shows equivocal results in student achievement and high school dropout rates for
Latino students, and no evidence for the superiority ofthese programs over those using intensive
English instruction.

In October 1995, NewYork Citys Board ofEducation compared two similar groups of
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LEP students in afour-year study. One group was enrolled in ESL classes that provided English
instruction from the first day ofschool through a special curriculum. The other group received
native language instruction for the entire school day, except for a short lesson in English. At all
grade levels, students enrolled in ESL classes exited their programs taster than those in the
bilingual programs.

._~.. .. One oft1t~.m9st proJ11ising:altema.!iye prae.tices-is.'!.~c~!d ~ersj~n/whereb~·bEP·
~~:~~~~~~=-~~~l~~~~~~ ;-
-- - . receivingjust a few minutes ofEngllsh instruction a day. Under this proven practice, the

immersion is "structured" because the complexity ofthe English is tailored by the teacher to the
student's increasing comprehension; simple English is used at the veIY beginning, and more
complex English is used over time as the student gains fluency. The native language is used
principally to clarify instruction and provide a reassuring and affinning connection to the child's
home language and culture. Where this practice has been tried in Texas, Washington, Vrrginia,
and Florida, students not only learned English better and faster, but also scored higher on exams
measuring subject matter learning than did students in Spanish bilingual programs. On average,
the English immersion students were m~treamed into regular c~~r.~QJD.S ig.} tp 4 years,
compared to 6 to 7 years for the bilingual students.

Studies have shown that students with only a very basic English vocabulmy-such as that
which may be gained from 4-5 months ofpreliminary language instruction-can make remarkable
achievement gains with the Reading MasteI}' curriculum (see: GrOSSeD, B. &Kelly, B.F. [1992],
Direct Instruction in a Third World Context, International Review ofEducation, 38(1), pp. 8.1- •
85; and GrosseD, B., & Kelly, B.F. [1992], Using Direct Instruction to Improve the Effectiveness
ofTeachers in South AfriClb South African Journal ofEducation, 12(3), pp. 143-148).

As part ofits commitment to accommodating all students, the Academy will fully comply
with all statutes and regulations regarding bilingual education. The founders expect to identifY
students who may need English language assistance using the Academy's Individual Learning
Plans (!LPs), which will provide a comprehensive assessment ofeach child's performance level
and learning style and will identify any leaming delays and nutritional/health deficiencies, as well
as the Home Language Survey (HLS) fonn currently used by the DCPS. The School will then
assess every sfudent identified through this survey to determine the type and extent ofservices
required, ifany, using the assessments used by the DCPS. Qualifying students will be provided
English as a Second Language (ESL) assistance. The specific approach will be a structured
immerSion program modeled on the succesSful ESL program implemented in the Seattle public
schools (see Baker, Scott K., Getting It Right: The Seattle School District Program For Limited­
English Proficient Students. Read PerSllectives. Vol. III, No.2, pp: 43-76.). Ifneeded, the
Academy will seek to recruit at least one ofits regular classroom teachers with ESL certification.
Exit ofstudents from the ESL program will be determined through qualifYing scores on
standardized tests used by the DCPS, whether the Stanford 9 or the new assessments. Students

ACADEMIC DESIGN - 26



THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

whose scores match the average reading performance of all students in Ihe DCPS (to be
determined by the results of the Stanford 9 administered in May 1997) will automatically exit the
ESL program. Students whose scores approach the nann in reading may exit ESL program for a
one-year "1riaJ" period if the ESL Director and the student's general education teacher agree lhal
such a change is warranted.

_.Furt!ler,.it has been demonstrated that students with limited English·pr»fieit;Jl<;), .male.!' .:-;::,oco""". ~c
- ~. _ •.fci!1"L~legaij'-rnStngtlr<rniml'ir<mer-based·l'lirl'et:lm,tl1miiol~JWr08""..-: tudent,-viith· - -. ,"'"'.....­

limited.Engiish proficiency will also benefit from being in an environment where the ability to
speak multiple languages is valued: all students at lhe Robert Louis Johnson Arts and Technology
Academy willieam a second language, expected to be Spanish, beginning in the s~nd grade.
Thus, students whose native longue is Spanish but who have successfully exited the ESL
program, will be able to maintain, in fact improve, their Spanish proficiency.

The Academy's education management organization, Advantage Schools, Inc., has
knowledge ofand e:,<perience addressing issues related to overcoming' limited English proficiency.
Advantage President Steven Wilson has written about bilingual education issues in his 1992 book.
Reilll'eming the Schools, and in academic journals on bilingual instruction. He is the author of
Governor William Weld's 1995 legislation to reform Massachusetts bilingual education laws and
provide parents and educators greater pedagogical choice in LEP instruction. As Executive
Director or the Pioneer I.nstitUle for Public Policy Research. he also commissioned the Institute's
study by Dr. Christine Rossell on the efficacy ofMassachusctts's bilingual education programs.

Complementing the Academy's proven methods of instruction will be state·of-the-aI1
technology designed to improve teacher performance and student learning, implemented by
Advantage Schools. As in the private sector, tcchnology will be viewed as a valuable tool, not an
end unto itself A modem intranct communication system integrated Wilh the Academy's
curriculum and pedagogy will be accessible to every teacher through his or her own laptop
computer. Instructional methods and interventions will be available at any time through the
system. Structured around thc curriculum for ease of usc, the communication system will pennit
teachers 10 discuss issues through on-line "chats" with tcachers at other campuses or to post
questions to consultants or the Advantage central office. In subject areas of the curriculum
having less structure, leachers will be able to construct on· line model lessons, which could be
posted for use by their peers, or for soliciling recommendations and improvements. Teachers will
aJso be able to call up samples of studcnt work from different teachers that exemplify differcnt
levels of performance on the skills or knowledge in the lesson. Over time, such a library will
encourage clarity of purpose, self-monitoring, and thus higher standards ofachievement.

When it first opens, the Robert Louis Johnson Arts and Technology Academy will seck a
transfer of its students' records from their former schools, including any [LPs and data on
;tudems' eligibility for participation in Title I and other entitlement programs. Advantage will
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establish and maintain a central, automated database for the creation and maintenance of all
Robert Louis Johnson Arts and Technology Academy records. Strict confidentiality of student
infonnation will be maintained as required by federal and state laws.

With fire wall provisions for security and student confidentiality, appropriate files in Lhe
.. _A~~!1lY.'s database will be a~c_e_s~ible to each teacher through her or his notebook computer.

, ..:;\".~. ~·c~ :c_"': ·m_m the da~~aseL <\d.Y.I\!!!i!~~.)!i1g .•.s_~h29!- slaH:mell).bers ,VillDe-abl.'m generare _"-1(~'2e!)'':Qt~ ~ -~ c-:. ..~
summary statistics and standard reports on School and stude"ilt actiVities aiiaperforiil-ances.""llie ----­
Academy will be able to respond quickly to special requests for information under public school
law, and to produce required public reports efficiently and accurately.

Teachers and aides will also benefit from the Academy's unique library media program,
through which they will receive professional development training in creating instructionaJ
materials. and utilization of the library media center and its automated information delivery
systems. The library media program will also include a professional collection of current
educational resources, relevant periodicals, and a materials development area. The Academy's
Technolo·gy·and Media Specialist will consult regularly with teachers to determine materials
necessary to enhance their instructional programs.

Serving as the Academy's information hub. the library media center will also enhance
student learning. The center's fully flexible, open-access environmem alJows for use by whole
classes. small groups, and individual students. Students will learn to locate, access, analyze, use.
and create infoimation and information products. Automated infonnation delivery via the
internet. CD-ROM-based reference materials, and laser discs, along with cable access and an
automated circulation system. will help students develop vital researching skills.



Student Assessment

3. STUDENT PERFORMANCE
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A variety ofassessment instruments wiII be used including district-wide assessments
conducted by the District ofColumbia and other standardized teSts, as well as customized,
curriculum-aligned assessments.

.Because of their ease ofuse, reliability, and unquestioned independence, the Academy will
use n0l"J!tx.~ferencedstandardized tests, such as the Stanford Achievement Tests, Nmili Edition, .
as one component in its assessment. Pre- and post-testing ofall students beginning in the second
grade will provide data on improvement in student perfonnance. However, the limitations of their
short-answer fonnat and their oblique relationship at best to the Academy's specific curriculum
require that standardized tests be supplemented by other assessment measures. To provide a basis
ofcomp.arison with other schools in the District: the Academy will also use district-wide, , .'
assessments conducted by the District ofColumbia, including the new District assessments, as
these are developed to reflect planned new academic standards for students. While it is not
possible to project specific levels ofperformance on such tests (since they have yet to be
developed), the founders expect that our students will perfonn on a level that surpasses other
DCPS students by a significant margin.

I

I

II

I

I
The Robert Louis Johnson Arts and Technology Academy will implement a

comprehensive assessment system. The system will:

~ .:: __ .• ~~moniior.student_~d~cademyP!ogress o~er~time. .._· ~ ..,~-=_--~.=.: ---:..;-:=:-:' ._.- ---_.2.~:;:.' -'

i~·~;~;;.~~-~~·;---·- .-..:;' pfo~de1iltcf~on:thifji"~dhrg Brid1i.pro'Vin~etioi==·'- ... ,-
• CertifY that students are meeting academic standards for promotion

I · Express clearly the quality ofstudent work that is expected.

I

I

In addition, the Robert Louis Johnson Arts and Technology Academy will conduct a
fourth grade assessment ofits students, which'will include released items from the National
Assessment ofEducational Progress (NAEP) and the Third International Mathematics and
Science Study (TIMSS). In mathematics and science, this assessment will permit the Academy to
report results in the conte~ ofthe perfonnance ofstudents in top-scoring countries, as well as in
other states and the nation as a whole. In other subject areas, including reading, writing, history,
and geography, use ofreleased NAEP items will pennit reporting in the context ofnational
performance and stu~ent performance in other states.

The Robert Louis Johnson Arts and.Technology Academy will also implement customized
assessments closely aligned with its own curriculum. The Academy will implement formal
assessments-which will include a combination ofshort-answer questions and items that require
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lengthier. more sophisticated responses-at the end ofeach subject unit. Moreover, assessments
for each student will be based upon a carefuUy structured collection of student work including
student papers, projects, and other assignments embedded in the curriculum. The Advanced
Placement (AP) portfolio assessment in studio art demonstrates that such an assessment can meet
technical standards of validity, reliability, and freedom from bias, while preserving the integrity of
the discipline. Over time, the Advantage Schools assessment system, as implemented in the

. . _ Robert bouis Johnson-Arts-aJidcl'eehnologyc:Aeademy, will similarly meetleehnical standardS.•~~- c- _-.=-_--:--:---::..=. :.;..::_. _-=.::::-:::=.::==::::---- _-===--_-=-=...: ":'..::::- __ . -- ._...:-=-::__ -:~=-7

The fullest measure ofstudent performance will only be captured by the full assessment
system. In addition to clear, precise descriptions of the type and quality of student perfonnance
expected, a bank of examples of student works that demonstrate progressive levels of attainment
will be available for the customized assessments. The selection and moderation process will
provide an important activity for teachers; eventually this activity wil11ink faculty at the Robert
Louis Johnson Arts and Teclmology Academy with faculty at other schools served by Advantage
Schools in different cities through a state-of-the-art inlranet computer network.

Once the assessment process is established,..members of the community will periodica1ly be
invited to participate in the ongoing process of maintaining and refining the perfonnance
expectations by serving on judging panels. This process will serve to communicate the efforts of
the Academy to the broader Washington community, while also soliciting community input in
setting expectations for student performance.

Performance benchmarks specifying the goals for student achievement on the assessments
are described in the Academic Design Section.

Basisfor Promotion and Graduation

Explicit academic standards at each grade level, as discussed in the Acaderruc Design
Section, will serve as the basis for promotion. Similarly, should the Academy expand 10 include a
senior high school. graduation standards will be based on clearly defined academic standards. To
offset retention, students who fail to meet the standards necessary for promotion to the next grade
will attend a summer instructional program.
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Student Intervention

As noted above, based on the local demographics, the founders expect to eoroU a great
number ofchildren from single-family, low-income and environmentally deprived homes. Such
children wil1likely suffer from poor health and nutrition and exhibit low self-esteem, learning

At a more fundamentalleve~ the founders postulate that the heavy reliance in many
regular urban public schools on both remediation and referral to.special·education results from
fundariieiiiil inadequacies· in the regular education program. When students are not taught how to
read in the early grades, schools may later excuse their own failures by labeling children as
deficient (a '1earning disability"). Or students, trapped seemingly interminably in a classroom
where both textbooks and blackboard are incomprehensible, may understandably "act out" in class
(an "emotional disability"). In both caSes, it is not the clilldren who are deficient, but the
children's schooling. •

The use ofthe Academy's Direct Instruction curriculum in the early grades will reliably
reduce the requirement for remedia~on and sharply lessen inappropriate referrals ofstudents to
special education. This highly structured curriculum, built on proven lessons coupled with bi­
weekly formal assessments, also includes detailed intervention procedures for assisting students
who are tlot making adequate progress.

At the Robert Louis Johnson Arts and Technology Academy, clear and specific academic
objectives will delineate targeted learning, with students proceeding to subsequent material after
attaining mastery. New students will be placed on the basis ofcompetency rather than age,
ensuring that all students are challenged at an optimal level. Students' mistakes will be corrected
so that they may learn from them and advance. Structured interventions, including additional
.opportunities for practice or tutoring, will ensure that students having trouble with the material
are helped ~ a timely manner.
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4. SUPPORTFORLEARNING

Parent Involvement

Parents will playa valued role in ensuring the success ofthe Robert Louis 10hnson Arts
and Technology Academy in the following ways:

~-=-_=~~-;:;- '~::~:'::::~:'':'_ .,~ Parents_wi1l.beexPeCmtk(suPPort1heacadetDic-leai]dllg:oftbeir:cbjldren:by;.._--~~---;:': .__
'--' --:'::.:':~:':'::.-'--'''-- ,.. "nlaiiitaiiiliig'higli expeetatioiiri'cirliOth-ihe:cliildreri-ii1Cfthe-ACiOem,Y.· QiiariedY~-~-"~--~

parent conferences and annual reports on the Academy will facilitate this process.
Contracts between parents, teachers) and students will also be used for this purpose)
but will by no means be used to exclude students whose parents are unable to
volunteer.

• Parents will participate in such structured academic activities as assisting their children
in preparing regular written compositions. Monthly workshops involving 'Mega
Skills" will instruct parents in such areas as helpmg with homework and setting up
work sessions at home.

• Parents will be Strongly encoUraged to voluilteer' for Aeaaemy activitieslbrough an
organized parent volunteer program.

• Through the Parent Team (PT)) parents will provide ongoing input on the operation of
the Academy) plaYing an especially critical role in shaping the Code ofCivility
(descnoed below) and assisting the Academys efforts to reinforce sound character
traits. •

• Parents will be encouraged to participate in seminars and training sponsored by the
Washington Parent Group Fund) Parents Unit~ National P.T.A) HeadS~ the
Chartered Health Associatio~ 'Museum as a Resour~» "The Telling Stories Project"
with Howard University and various other community organizations dedicated to
helping parents develop strong parenting skills.

• In addition to regularly scheduled P.T.A meetin~ the Academy will schedule a Back­
to-School Night) a Father Figure Breakfast, a GrandparentsBr~ and various
other programs designed to involve parents in their childre~'s learning.

• The Academy will include aParent Center) which will provide a welcoming
environment where parents can assemble during school hours to talk with each other
and Academy staB: watch educational videos) or Care for younger siblings. Parent
volunteers will maintain a bulletin board at the- Academy for posting items ofconunon
interest and will assist in the publication ofa monthly newsletter for parents and the
community.

• AlI meetings of the Academy's Board ofDirectors will be open to the public) with
participation from parents welcomed and desired.
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Few ofus have time to sit on the boards ofthe organizations on which we rely for
products and services. For example, ifwe are dissatisfied with the quality ofour children's health
care, we do not first think ofdevoting countless hours to its improvement by gaining a seat on the
board; rather, we express pur dissatisfaction, and ifour concerns are not resolved, we switch
providers.

. While many urban parents have little timemtheif buSy days to· help.run their"~hiidi~~-;s
schools, they are more than capable ofdiscriminating between a good school and a poor one.
Accordingly, the Robert Louis Johnson Arts and Technology A~demy Will foster parental
involvement by treating parents, in its every action, as its custome~ustomers who must be
satisfied and treated with respect and courtesy. In the Aoademy's professional development
progr~, staffwill be urged to see parents in this light. The Aca<lemy will routinely gauge, both
formally and informally, the reactions and concerns ofparents, and use this information to
improve the Academy's programs and operations.

I

I

I

r

I

Many regular public schools have equated "parental involvement" in schools either with an
active role in governance-in running the Academy-or with providing volunteer services to the
school. However, research·on "school-based management" and similar mechanisms for .
promoting parental involvement in govem~ce has consistently found that parents become
disillusioned with their roles after discovering that parent councils have little ~ority to influence

I school blJdgeting, staffing, or programs. While·promoting such involvement, traditional schools
.._ ....~ ':":~.'..:' -have~generany strongly opposed.~~~e.!1!alpar.~ntalin.volvem~t~e;.rj~~:.-ofparctntstQ..d(lcide.-=..:,'.:-:,:.:0..., .~.'- ..
--~~~~-~:_:·~~W~Ui~t~9.filQttltet't·cbitdren::wiltatmnii·tlie:r.e8ldaiPubiicSciioo~.:ui.t!ke~ili-e:mo~:a11ocafed1>¥-,~:;-:i~~::~:.::..""·­

f the coJilmubity for their children's education to schools oftheir choice in which they have greater
confidence. Charter schools, ofCourse, provide this authority to parents by design.

I,
I

I

I

The Academy Director and managers will consult regularly with parents to ensure that
they are pleased with the progress their children are making and to act ifthey are not. In addition,
all teachers will have scheduled appointments to meet with parents before or after school and
periodically throughout the year.

Community Participation

The founders firmly believe that meaningful community participation is another essential
component ofa successful school. A conscious effort will be made to·identifY aU those who may
be able to extend the opportunities fot learning and enrich the educational experiences of
Academy students and their families. Toward that end: the founders have contacted various local .
bus~esses, which might provide donated materials, equipment, and tutoring and mentoring
services. Local churches have already expressed their support for the proposed charter school...
The Academy will develop strong partnerships with grassroots organizations that offer training
for parents and families to help empower them and strengthen the community at large. In
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addition, as noted above, the Academy will seek assistance from local educational institutions and
health and social service agencies to ensure quality services for students in need.

The founders have already established partnersJlips with local companies and

Consistent with this philosophy, a11 students will be asked to wear simple uniforms. Far
from diminishing their individuality, unifonns permit students to focus their attentions on
academics and on those aspects oftheir personalities that are truly important. And just as
important for a school ofchoice, parents want unifomiS and believe in them.. ~

In addition, the division ofthe Academy into smaII "neighborhoods" will contnoute to the
creation oftight-latit communities, where each student is easily recognized and valued as an
individual. Without the option ofgetting lost in the crowd afforded students in overcrowded
classrooms and warehouse-style schools, students at the Robert Louis Johnson Arts and
Technology Academy will be held accountable for their actions and will be expected to contribute
to the enrichment oftheir "neighborhoods" and the Academy at large.

The Academy will be organized to aIIow for the empowennent and participation of
parents, staff: and comm~ty members, who will be organized in three advisory teams: the
School Planning and Management Team (SPMT), the Parent Team (PT), and the Student and
StaffSupport Team (SSST). The SPMT will help plan and coordinate school activities; the PT
will involve parents at every level ofschool activity it} an advisory capacity; and the SSST will
address school-wide issues and offer recommendations concerning individual student cases. The
efforts ofeach team will be guided by three principles: consensus, collaboration, and no-fault.
These concepts, when put into practice,. will nl;Jrture a positive schoOi climate. Dr. James Comer
summarizes the reasoning behind this approach to decision-making and problem-solving:

Consensus allows for brainstonning. in-depth discussion, cross fertilization ofideas. and a plan
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for tlyiog different solutions in some sequence. Decision by consensus dis(!OW'ages voting on
issues because voting results in losers who may feel that they have no stake in the decision that
is made. Collaboration without paralyzing the principal or anyother individual requires respect
for othC'J" points ofview and willingness to work coOperatively as part ofateam. In the no-fault
approach to problem solving, 'fingers ofblame' are not pointed at others, but everyone accepts

I

I

I

I

I
I e<P.lal respE?Dsibil!ty for change.

:_~. __:~._,_.,~=,~._- -'7~':;~~~j~~funtieri~tetti;itei.io\'lQdd~th~cI~f.Q~~_~~~:tri;-Ri~--:~_-~ __ .~~~:_
1-'-_... _. -_. --program \Yllf6e'-deveToped mcooperation With-the Marshal Heights Development Corporation

, and other ~mmunity groups to enhanCe the concept ofa "learning comm~ty.n

Safety, Order, andDiscipline

ADother crucial component of the Robert Louis Johnson Arts and Technology Academy
will be the Academy's Code ofCivility, stating clearly all School-wide rules governing student
behavior, including any infractions that may result in suspension or expulsion. The title ofthe
code indicates an important distinction between this code and others'that focus exclusively on
physical behavior. The founders believe that clear, unambiguous rulesJ along with pre<Jet~ed.

ConsequenceS fOr ljieataiigtne-fuIes, are essential to a well-functionmg cOde. The founders reject,
however, the notion that such a code should be, or even can be, a purely behavior-oriented
document.· Students are moral and ethical agents, acting in a moral and ethical environment at
School. Any rules governing student behavior can only be fully grasped, and are certainly best
followed, when they are widely understood in their moral-context.

•
Furthennore, the code must support and reinforce the primary mission ofthe Academy:

rigorous academic learning by its students. Therefore, the Academy will disallow behavior that
threatens that mission, such as plagiarism or disrespectfuJ comments toward a teacher-even if
sUch behavior might be judged differently ifperfoniled in a different context or directed toward a
different individual. Fpwly, the Code ofCivility connotes a higher standard than the avoidance of
physical harm or disruption among students. Students must be civil toward one another at all
times, and in so doing establish the habits that characterize a civil society.

The code-the text ofwhich will be finalized in consultation with the Academy Director,
once he or she is appointed-will also include the overarchingacademic and non-acadeinic goals
ofthe Academy. While there will not be defined ~nsequences for violating these ideals, they will
serve as a clear reminder of the higher standards toward which all members ofthe Academy
community should aim. Furthennore, next to each explicit prolubition in the code, there will be a
succinct rationale, including any moral or ethical dimensions.

The small-school climate created by the Academy's ''neighborhood'' structure will allow
teachers to know their students on an individual basis, and to serve as advisors and mentors for
those who may be lacking such role models at home. The Academy's structure will also facilitate
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the monitoring of student behavior, ensuring that violations of the code are addressed promptly
and appropriately. A5 noted above, parents will playa key role in shaping the Code of Civility
and assisting the Academy's efforts to reinforce sound character traits. Toward this end, the
Academy Director and managers will consult regularly with parents.

Academy staff and management will maintain constant vigilance in the observance of
possible safety and !ire code violations and lvill~Jlsure full-compuance with all health and safety__
laws. __ . _ ".:._ _ .__ - .2.: :::--:_ :.. -;-"... - :-- ._-

Professional Development for Teachers, Administrators, and Other School Staff

Two weeks ofintensive professional development will be provided in July and August for
all Schoolteaching staff. Sessions will be held on the Academy philosophy and culture, the
curriculum, student assessments and student ponfolios, lesson delivery, classroom management,
the Academy's Code of Civility and discipline practices, diversity and parent outreach, and the
Academy's teclmology system. Leading specialists will be engaged to conduct workshops and to
address the staff; recreational activities and social periods will provide opportunities for the
Academy's new staff to get acquainted and to establish a tighl-knit community pevoted to the
Academy's success. These activities will be organized by a pennanent, full-time professional
development coordinator, who will be on-site throughout the year to assist faculty with the new
curriculum and to address issues that will inevitably arise with the new curriculum and School
design.

In addition, Advantage Schools' proprietary intranet tcclmology will enable teachers and
other staff to "chat" online with their colleagues at other Advantage locations to solve problems,
discuss new challenges. or share ideas. Teachers will have adequate professional development
tjrne each day, their o\'tlllaptop personal computers and telephone/voice maiVfacsirnile machines,
and their own private workspaces among other teachers.

All staffwill also have the opportunity to continue their education with partial tuition
reimbursement.

Structure of Ihe School Day and rear

The Academy's hours of operation during regular school days will be from 8:00 a.m. to
3:00 p.m. for students in grades pre-K through 2, and from 8:00 a.m. to 3:30 p.m. for students in
grades 3 through 5. The Academy will be open from 7:30 a.m. to 6:00 p.rn. for students and
families who desire such access. An after-school program, operated on a milion basis, with
scholarships for families of limited means, will be available within the Academy.
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B. BUSINESS PLAN

I. PLANNING AND ESTABLISHMENT

During the application process, the local founding committee has attempted to restructure
the group by downsizing its original members and enlisting additional expertise. This effort is
reflected in the selection ofan attorney (the sister-in-law ofthe slain policeman for whom the
Academy is named) and a business manager with accounting experience.,

The local committee has developed a foun~g partnership with Advantage-Schools, Inc.,
which will serve as the Academy's education management provider. Advantage Schools, Inc.
opened two new charter schools this fall, based on the same model, enrollment, and partnership
structure; together, they will serve over· 1,000 children. Both schools were sited, enrolled,
staffed, and built in nine months. In addition, Advantage Schools is under contract to manage the
Jersey City Golden Door Charter School in Jersey City, New Jersey, which will open in
September 1998.

The District's public charter school law has opened up public education to new ideas and
new providers, allowing Advantage Schools the opportunity to demonstrate the heights of
academic achievement that urban students can routinely attain when the advantages ofcharter
school governance are coupled with ambitious new academic standards; to offer the District's
families rich new choices in public education; and to create new professional settings for teachers,
which pennit them to succeed, free from debilitating work rules, financial constraints, and excess
regulation.

Advantage Schools also brings to the partnership its Academic Advisory Council,
composed ofnationally renowned education and education reform experts. The Council's
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membership includes:

• Francie Alexander, Vice President ofScholastic, Inc., an innovative curriculum
developer and publisher, fonner Director ofCurriculum for The Edison Project, and
former Associate Superintendent for Cuniculuin, Instruction and Assessment for
California

- •• -- ~~~. - .... 0 -._._-~:_-=-Jet:IlllJe Allen,President"'Of~e €enter for Edu~ti.on~fQ~..a.~.tiQpaJe4u_~ti9Il:~ -----
____________ ..__. __·~~--ctelringhouse, advocacyotganization,andgraSsroots.support.gr(\UP-· . _ ~ :'_U -: 0-

• Chester E. Finn, Jr., fellow at the Hudson Institute, Co-Chair of the Educational
Excellence Network, Director of the "Charter Schools in Action" Project, Professor of
Education at Vanderbilt University, and one ofthe founding partners ofThe Edison
Project

• Howard Fuller, Distinguished Professor ofEducation at Marquette University and
Founder ofthe Institute for the Transformation ofLearning at Marquette University,
and former Superintendent ofthe Milwaukee Public Schools

• Diane Ravitch, senior fellow at New. York University, former US Assistant Secretary
for Education, and before"that, senioffellow at the Broomgs IiiSlituffon---------

• Abigail Themstrom, senior fellow at the Manhattan Institute, adjunct Professor of
Education at Boston University, member ofthe Massachusetts Board ofEducation,
and member ofthe Board ofDirectors ofthe Center for Equal Opportunity

The pAncipals ofAdvantage and the Academy's founders share an abiding commitment to
excellence in education, as well as the beliefthat all students can rise to the challenge ofa
rigorous curriculum and high academic standards. Together, they possess the expertise and deep
roots in the community necessary to ensure the long-term success ofthe Robert Johnson
Academy.

Following is a list ofthe founders' names and addresses. Full resumes oftbe founders are
included in Appendix A Resumes for Sherry Dailey and Lucy Williams, parents offormer
Richardson students who were active throughout the charter school planning process, are not
available at the time ofthis application; they will be provided at a later date upon request.
Resumes for the principals ofAdvantage Schools are provided in Appendix C.
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Sheny Dailey
5826 East Capitol Street, NE .
Washington, DC 20019

Gwendol~ RoJ>erts Majette
8750 Georgia Avenue #1231A
Silver Spring, Maryland 20910

Marilyn Jean Lanier
1704 Tioga Road
Fort Washington, Maryland 20744

I

r

I

I

I

~

I

I
Pamela (Lipscomb) Davis-Gardner

I 807 Tuckerman Street, NW
" '.' ':. '. ,-_Wash4tgt9~.-'CP~_.20011
----.-.- ,"~ ••.•• - .... 1..- ... '-. _ ...... " .•

i~~~~--~ :-~~h~li~i.~~ .. :..
223 Adams Street, NE, Suite 3
Washington, DC 20002-1100

Michelle T. Moore-Alston
251 V Street, NW, Apartment 21
Washington, DC 20001

Adrienne Stoddard
Post Office Box 64175

-. Washington, DC 20029

Phyllis Ware
7417 Walker Mill Drive
Capitol Heights, Maryland 20743

Gail Whitaker
123 South Courthouse Road #7
Arlington, Vrrginia 22204

Lucy William
304 54t1a Street, NE #32
Washington, DC 20019
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PlanningProcess

Prior to the closure ofRi.chardson Elementary Schoo~ parents and teachers met often to
formulate the new school's mission, philosophy, focus, goals, and design. They polled parents,
teachers, and community members who shared their interest in creating an exemplmy public
charter school to serve displaced Richardson students and other D.C. children who are dissatisfied
with their schools. The plaruiing proceSs cOntinued aft~r the Richard~n ~~ool'~cl~i!!g~_. _

-' ..-.- :·-w~1tJf~tJ"Df-wee1ayiiieetUigi"afthen:e1~!~.~odhD~·anc!:~l~·clnirch.__ -=:-:_~.-:. ~~:.. -~=~.~;
::::-.·...-..:...._4__- __ ~ .... * F_'__'" .._ ...-_. - -'- - •.... --_.•_-

Advantage Schools, Inc. engaged in extensive discussions with members ofthe local
founding committee during the planning process, offering its experience and expertise in
education and charter school management. Advantage's proven curriculum and unique school
design matched the vision ofthe local founders; a founding partnership was established between
the two entities, with Advantage Schools being retained as the Academy's education management
provider.

Built on the innovation and hard work ofparents, teachers, and other members ofthe
community, the Robert Johnson Academy will continue to welcome community input throughout
the development phase and in the daily operation ofthe school. For more infonnation about how
parents and community members will playa role in the Academy, see the Support for Learning
Section.

Corporate Strocture andNonprofit Status ofthe School
•

The Robert Louis Johnson Academy Board ofTrustees will file for status as a nonprofit
corporation in the District ofColumbia prior to the Public Charter School Board's approval of
charter school applications.
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2. GOVERNANCE AND MANAGEMENT

.BoardofTrustees

At the Robert Louis Johnson Arts and Technology Academy, the Board ofTrustees will:

• Exercise fina11egal responsibility for the Academy and its perfonnance

. J,:,.J),toyideJ~JI~rshlp_fo.cth~,projCGt:4Ulte:cp~tY. -'" --:'"-~:-:;'~--<:"''''':~-'' --:: ­
~. Prom~te-~eness ofthe ACBdemy;sneweducatloDif ~pp~rtomtiesamo~g tne .

District's families, local civic and political leaders, and the media

• Define the Academy's mission and set broad policy'

• Adopt the Academy's strategic plan

• Oversee the contracts held by the Academy

• Participate in Academy development activities.

The Board will contract out in their entirety the business operations and the academic
program ofthe Academy. to,Advantage Sc~ools. Inc. Advantage Schools Will; therefore; be"': ,
responsible for the daily operations of the Academy. leaving the Board free to focus on the
broader issues mentioned above. The Board will be free to tenninate Advantage's contract-and
contract with a different provider-ifAdvantage fails to perfonn.

It is the experience ofthe founders that small boards create a more effective body for. ,
managing an emerging organizatiOh such as the Robert Johnson Academy. Accordingly,'the
Board will be composed ofjust nine members. Throughout the Academy's development, the
Board will remain diverse.

The Board will function under standard bylaws est~lished in accordance with federal and
District statutes pertaining to the governance ofcharter schools. AU meetings ofthe Academy's
Board ofDirectors will be open to the public, with participation from par,ents, students, and staff
welcomed and desired.

The Board will initially be composed ofnine individuals, as fonows:

• Michelle L. Hqrvey, Director, Harvey & Associates

223 Adams Street, NE, Suite 3, Washington, DC 20002-1100

• Marilyn Jean Lanier, Headstart Teacher, Richardson Elementary School

1704 Tioga Road, Fort Washington, Maryland 20744
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• Pamela (Davis) Lipscomb-Gardner, Library Media Specialist, Richardson Elementary
School, 807 Tuckerman Street, NW, Washington, DC 20011

• Gwendolyn RobertsMajette, Legal Writing Instructor, Howard Univ. School ofLaw
8750 Georgia Avenue #1231A, Silver Spring, Maryland 20910

• Adrienne Stoddard, Former Volunteer, Richardson Elementary School

. __ . ~~st.~~_~o~_~175;'~~~~~l?~-20.o29."::~~. '~'-::-;':-~=-:~~.=-':'. _. _
• GiilTWhiliiKer~ Manager:-Member Services, ArilerieanPb8rma~uticaI Association ...--- .

123 S. Courthouse Road #7, Arlington, VlI'ginia 22204

• Michele T. Moore-Alston, Fonner Educational Aide, Richardson E1em~ntary School
251 V Street, NW, Apartment 21, Washington, DC 20001

• Designee ofthe Marshall Heights Development Corporation
• Aparent ofa child enrolled in the Academy, to be selected by parents at an annual

School-wide parent meeting.

These members were all invited to serve because they offer representation ofthe
community that will be served, a strong commitment to education reform, and experience in the
classroom and as parents in the District's public schools. The Academy is being created first and
foremost for the benefit ofstudents in Northeast Washington, many ofwhom were displaced by
the closure ofthe Richardson Elementary School; representation from the Richardson School
community, therefore, i!\cntcial to the governance structure ofthe school. Other indiViduals who,
through their roles in the community, have an interest in and provide unique perspectives on
public education will also enhance the Board's composition.

Resumes ofthe aforementioned members ofthe Board are included in Appendix A:,
evidence oftheir commitment to serve is provided in Appendix B.

Rules andPolicies

The school's Board ofTrustees will establish all rules and policies governing the
Academy, either through the founding corporation's bylaws or individual resolutions. These
policies will cover all aspects ofthe school's operation, from board composition to committee
structure; from teacher and student conduct policies to staffhiring practices; and from student
recruitment procedures to community outr~h programs. The general philosophies upon which
the Board will make its decisions on various policies are outlined throughout this application in
the relevant sections. For example, the Human Resource Infonnation Section outlines the notions
that will underlie the hiring practices of the school.

Ultimate authority for the adoption ofbroad rules and policies rests with the Board of
Trustees. As the Academy's education management provider, Advantage Schools will use its

GoVERNANCE AND MANAGEMENT - 42



I

,
I

THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

experience in charter school operations to make recommendations and propose pplicies for the
Board's action. In addition, student and staffhandbooks will be developed and approved by the
Board.

AdministratiVe StructUre

.. .1'hefo~· ~ti9~believ~tb~rE!les·ofb.Q~.nWiageme!\t; ~dcSt1Ufcin spy W~ll .- .::-::~
·inanagediorgaDiistimr~B.te':distmct;..:·.-_:.:-::::-...::.:=...-~:::~ .~.-._._- ~.- ....~""':'~..:' .... -..;,-:-.:.:. ~,,.,,.:...,. ---..:.. .. ..,;._c.~.·-=:·_·~.::.....:..::

• .The board reviews and sets overarching poli"cies, approves an annual budget, ~d hires
and fires management •

• Management negotiates and manages contracts, supervises staff: and runs daily
.operations

• Staffare responsible for directly carrying out the mission ofthe organization.

Advantage Schools, Inc., a Massachusetts company with comiderable expertise in charter
schools, Will function ~ st.aff to the B.Qard.. The academic program.and business operatiops ofthe
Academy will be contracted in their entirety to Advantage Schools. Advantage will be I
responsibJe for obtaining financing and overseeing the renovation ofthe Academy building;
recruiting and managing the Academy. staft; developing the academic curriculum; and contracting
for food services, transportation, and building management; and managing the Academy's
academic. business, and financial operations OD an ongoing basis.

•

Teachers, parents, and students will have ample opportunities to shape decisions that
affect the Robert Louis Johnson Arts and Technology Academy, first and foremost by attending
meetings ofthe Board ofTrustees. In addition, the Academy's lead teachers will comprise a
Leadership Team that will id.entifY and attempt to resolve School-wide instructional issues in
conjunction with the Academy Director and professional development coordinator. As noted
above, parents will provide ongoing input on the operation ofthe Academy through the Parent
Team. .
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3. FINANCE
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Advantage Schools has at its disposal for the School project, the extensive backing ofits
equity investors, which include:

• Fidelity Capital. Venture capital fund ofone ofthe country's leading financial services
companies, Fidelity Investments.

• •• Bessemer Venture Partners, one ofthe most successful and long-standing venture capital
firms.

• Bright Horizons Children's Centers, the nation's leading provider ofworksite day care.

AnticipatedSources ofFunds

Consistent with the heart of the charter school initiative, the Robert Louis Johnson Arts
and Technology Academy will meet its goals with the same financial resources as the surrounding
regular public schools (m ~ct, because capital costs must be drawn from per student operating... I_

.. r~'l~Q~~,"il~i~.qqi~~~Will be fewer)... the..b8S_e.-Jev..el.perpupil.~tiori~Pio'Videdthe:-:.=-~: '~-=;; __ -.-_ ~.'~ '....•. ,"

Academy in its first year of operation will be between$4~~37-arid $6,211.' In additio~ like other I
public schools, the Robert Louis Johnson Arts and Technology Academy will pursue aggressively ,
all available competitive grants, and will solicit private gifts (from individuals, corporations, and
foundations) to underwrite such supplemental offerings as the Academy's after-school program.
Advantage Schools will invest up to $3.5 million in collateral for securing private financing for
site renovation. In addition, Advantage will invest roughly $250,000 in start-up costs, staffand
student recruitment, curriculum development, and professional development, and may also
provide certain"capital contributions or credit enhancements as required. This sum represents a
finn commitment.

PlannedFundraising Efforts

In advance ofreceiving its first payment ofregular public school funds, the Academy will
seek start-up funds from several sources. First, the Academy will apply for federal start-up funds
to be made available through the District ofColumbia Public Schools, which has requested at
least $1 million to be disbursed. Second, the founders and Advantage Schools will pursue charter
school start-up funds available through private nonprofit organizations (which Advantage has
successfully obtained for other schools it operates). Third, a fundraising drive will be conducted
to solicit funds and materials to support the Academy's communicative and performing arts
program (for example, the installation oftelevision monitors and the creation ofa small
broadcasting studio and another studio for artistic activities within the Academy). The founders
have considerable experience in this regard, having successfully conducted such drives in
association with the fonner Richardson School.
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Central business and administrative services will include:

• Fmancial planning
• . Accounting

• Financial reporting
• Facility management

• Procurement

TlIEROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

FinancialManagement

In addition to recruiting and managing School staffand developing the Academy's
academic curricul~ Advantage Schools, Inc. will be responsible for obtaining financing and
overseeing the renoVation ofthe Academy building and contracting for food services, any
necessary transportatio~ and building management.

t~·~~::~~.:.~·:·~:'".·" :~1r:tg':~'''':'' .. ~';,~..... _~.;, - brrii ·re ... - bui-~f.variarlc;~~~ili~1i~eiI-:'~;'~·i:~-~-~:::::-::-':'~:~·~:·~_... As. tbe;Boar~Ad anta~ ...l .guJilL.__.18-.... "_..-...-...'__~.... . _.._._._'_,...__..
I .rep~rts to the Board. ofDirectors for .review and approval. These reports will be generated from

an automated finanCIal management system, a software package called Solomon IV, that
Advantage will mamtain and set up for the Academy and that will be integrated with Advantage's

I own corporate systems. In addition to identifYing issues related to the use ofSchool resources,
Advantage's fiscal reports will describe both progress on and the results ofcorrective actions.

f

r

I

I

I

I

I

• Payroll and benefits management.

Within 90 days ofthe end ofeach school year, a comprehensive audit ofthe revenues and
expenditures ofthe proposed charter school will be CQnducted in accordance with GAAP
principles by a certified public accounting firii1 selected by the Academy's Board ofDirectors.
The results.ofeach annual audit will then be forwarded to the District ofColumbia Public Charter
School Board and other interested oversight agencies and outside obserVers.

As the school's education management provider, Advantage Schools will ensure the timely
launch ofthe Robert Louis Johnson Academy and meet all expenses associated with the school's
operation. Any cash flow problems will be addressed through non-interest loans-effectively a
line ofcredit-from Advantage Schools. A detailed cash flow analysis for the Academy's fust
year is provided in the Bu~get Section.

Civil Liability and Insurance

The Robert Louis Johnson Arts and Technology Academy will purchase readily available
trustee liability insurance with $5 million limits to protect its Board members. Commercial
General Liability with $5 million limits will protect the Academy and the Board against bodily
injury, property damage, personal injury, and advertising injury claims. In addition, an Umbrella
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(Excess Liability) policy with $5 million limits will be purchased to increase the insurance limits
and to provide excess professional and general liability coverage. An appropriate property
insurance package, with $1 million limits, will be purchased as well. In addition to the standard
coverage, the Academy will include boiler and machinery coverage with $1 million limits.

Any vehicles used by the school will be properly insured against claims for bodily injury _ ~

d d ·•..-$1 milli' limi' . liabili' cl" - - .an._ property J~mag~,.'Yl..Jil_. ..:.:=Q!l. _._ tst..~~ _._..ty. aunB_·. . ~~.•~ . ';"~_._,-.~•._-.;...::.::::: ::':.:.
. -.:,:.. ::.:~::; _'7~~~~~:~:_~~:-~-':- - --~- '-.~-' -~:-~ ._~.,:: --~ - - _. -_._-_. . ._-_.- .~.._..-:-: ~-':' ......=:-.- ......~-~ ..~.--- _:...-

- I

School staffwiD be provided a benefits package, including a health, dental, and vision
coverage, life insurance, and retirement benefits.

Provisionfor Audit

Charter Schools, like other instruments ofgovernment, may not only be held accountable
. to Generally Accepted Accounting Principals (GAAP), but also to Generally Accepted

Government Accounting Standards (GAGAS). Under the more extensive provisions ofa
GAGAS audit, the School would demonstrate not only that financial statements accurately depict
the organization's revenues and expenses, but that spending achieVed the organization's -':'
programmatic goals. Such a review would focus not simply on whether public funds were used
to purchase certain "outputs" (for example, the number ofhours ofclassroom instruction), but
rather whether or not key "outcomes" were achieved (for example, the percentage ofstudents
achieving at a stated percentile on standardized tests).

•
The first step would be to establish the Academy's programmatic outcomes. These are

composed ofgoals for student learning, student attendance, drop-out rates, and other objectives
descnoed in this app~cation, which, were the Academy to receive a charter, would become part of
the charter agreement. Annually, the Academy would report in detail its performance against
these programmatic objectives, describe deficiencies in perfonnance, and set forth corrective
actions for remediating these deficiencies. Additionally, the Academy will comply with any other
requirements that the District might specify at a later point.

Within 90 days ofthe end ofeach school year, a comprehensive audit .ofthe revenues and
expenditures ofthe Robert Louis Johnson Arts and Technology Academy will be conducted in
accordance with GAAP principles by a certified public accounting finn selected by the Academy's
Board ofTrustees. The results ofeach annual audit will be reported to the District ofColumbia
Charter School Board and other interested oversight agencies and outside observers.
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I 4. FACIT.ITIES

~. Identification 'ofa Site

The Robert Louis Johnson Arts and Technology Academy will be housed in the building

f. _ ._:::~~~s:~~~::o:e;~;:;~'in~:~dr:~e:~~~~~~~~~frd_ _
:::';~~:~~-,~~~~~gt9~"i.!~I!~-P~Geotg~~UriW~·:~Iand.bOundiJiJiii(i~~The:~~dsQr.k~~,~:~:_~.~:-:.·;;;~~~ .
t School was built in three stages: the original, three.;story sector was constructed circa 1948; the -... .

central sector in 1953, and the last addition was built in 1959. The facility contains,
approximately, 62,862 square feet of floor area gross, and is situated on alot containing total land
area of206,201square feet, zoned R-5-A

Site Renovation

The se~ected facility is in an area zoned for school use. Afonner district schoo~ this
facility would provide all spaces required for the Academy's educational program, including
separate cafeteria and physical education space. Advantage's renovation program incJ".des
upgrades or installation of-new fire an(flife safety systems to meet all.applicable current codes,
including handicapped accessibility; the refinishing ofexisting interior surfaces, remqval or
abatement ofhazardous materials in accordance with applicable codes; upgrades to, replacement
of, or new heating, ventilation, air conditioning, plumbing, electrical systems including
telecommunication and internet-based data network. Advantage's implementation program
includes locally based architectufal and engin~ring services for preparing documents and •
monitoring construction under the direction ofthe company's Boston-based national program
including Real Estate, Architectural, and Engineering services.

Financing Plansfor Facilities

It is the understanding ofthe founders that key staffof the Emergency Board ofTrustees
for the Distri.ct ofColumbia have set forth an innovative proposal being considered by the D.C.
Board ofEducation, which involves the transfers oftitles ofcity-owned property to charter
schools for a token price or, alternately, the long-term leasing ofsuch property at low or no cost
to charter schools.

Today, the District incurs substantial annual mothballing expenses (i.e. maintenance,
security, and utilities) stemming from the city's surplus property-property which the District
cannot afford to renovate and which has little or no market value given the limits imposed on
potential developers by local zoning ordinances, the location of the buildings, and the unique
characteristics of the properties themselves. The proposal before the Board ofEducation would
relieve the District of this financial burden and allow for the renovation ofthese properties by
charter schools with private capital.
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Assuming that this proposal is approved, Advantage Schools will purchase for a token
price the fonner Richardson Elementary School property from the District, or it will enter into a
low or no-cost long-term lease ofthe property. It will convert the facility into a state-of-the-art
schoo~ obtaining a IS-year mortgage to cover the costs ofrenovation, with a 30-year
amortization schedule. .

Ifthe pro~ ~t~be.:!D:84e.a~Je~~ropg~,m~g·it~~eces~~j()tease

.:.~r·:::~~~~w ...the f~ty!lt J! iqliifamialprice:oi:!CiblJY.ifJ.it~iiLmarket..v8IUi;~lJfe B08rd:of!ftU~·aiid~- .
Advantage Schools would adjust the school's expense structure downward to accommodate the
costs.

BuildingMaintenance

An on-site school business manager will be responsible for overseeing the Academy's
maintenance programs. Advantage Schools will hire a custodian to handle basic maintenance of
the facility, and will contract out for other services beyond the scope ofa single individual.
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During the Academy's start-up period, the founders will intensitY such efforts, visiting
chur:ches and other community organizations across the city to Speak to these groups' members
about the Robert Louis Jolmson Arts and Teclmology Academy and encourage local children to
apply for admission. The Academy's founders and Advantage will also provide local African­
American, Hispanic, and other ethnic news outlets with regular, detl\iled reports on the progress
ofthe Academy's development plans, and will announce the Academy's public information nights
and other.public events through these·niedia.

I

I

I

I

I
, Outreach to the Community

The Academy's local founders have deep roots in the community.and have already begun
extensive outreach efforts. After the closure ofthe Richardson Elementary School and the

t.~, decisio!l to p~~ charter scho~l.~~, t4~1~ f<?.un~~~ P9!l~ ~ residents to ..solicit ~eut
;;~~:"':::~ . '. abQUt:jJf~:desigaof:the:n~hooI7T1J"¥~!:.mt~~t!JI~fd'·aD6Uf tlie-nmeiiiyJs.::··::: .
t' developmen~'reCeiving·tirin-conuNtments ofsupport from loc8l chufcheS~ bush1ess, comiiiUiiiiY

organizations, and the Marshall Heights Community Development Corporation.

J

I

As much as possible, the Academy's outreach efforts to the Districes ethnic and minority
communities will be conducted through direct person~ contact with these communities' leaders
and representatives, in an effort to build lasting relationships with their constituents.

•
liinatly, the Academy will work to forge (follaborative relatidnships with many local

businesses. and arts and community organizations in an effort to enhahce its programs and create
ties to the surrounding community. .

As an enclave ofserious scholarship and conspicuous achievement, the Robert Louis
Johnson Arts and Technology Academy will strengthen the community. serving as a beacon of
hope and promise for local residents and bU~esses.

Recroitment ofStudents

As noted above, to attract a sufficient pool ofstudents reflective ofthe District\!s school­
age population, the founders and the Board ofTrustees will initiate an aggressive public'
information campaign. Information packages will be produced and provided to local news and
information media, including local Cable access television stations; and to D.C. community
groups. associations,. employers, 811d social service agencies. These packages will include a
mission statement; summaries ofthe curriculum, faculty, facility, and transportation services; and
other pertinent information. In addition, at least three public information nights will be held in the
spring of 1998, during which potential students and their parents will be able to meet School
leaders and have th~ir questions about the Academy answered. Informational phone numbers will
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be established in Spanish and other languages commonly spoken by the District's schoolchildren
and their families at home.

The founders and Advantage Schools have proven experience with such outreach efforts.
The founders have already eJilisted the signatUres of200 parents who intend to enroll their
children in the Academy. In Advantage's North Carolina and Arizona Schools, targeted

:.-=--::~. -::".=..=-. _,;,·_.~~~~ai8PS~~ecfjp:sntdentbodies_=look Ji.ke.1he~surrOWlcling;OOimnm1~1n:.:.-:-.. --=-._.'~:"~
-:'.--;;" -. ·.~:':-·-~2~,:::' ethnic-anllecommiC.measures~-SffiiifirlY,-a~pargn i~atti'IlOt aHliVerse-iluaenfboCly.t~· ...~.--'..

Boston's Renaissance School, conducted by Advantage Schools, resulted in an applicant pool of
2,000 students, which mirrored the etlmic makeup ofthe city's population, without the use of
quotas. In Washington, these techniques will be employed to attract a student body that will
closely match the demographic composition ofthe city's schoolchildren.

The Robert Louis Johnson Arts and Technology Academy will conduct a lottery ifthe
number ofstudents wishing to enroll exceeds the number ofavailable spaces. The lottery will be
open to all, will not rely on computers, and will be easily understood and followed by all
observers. AIl students whose applicatio.ns w~re file4by the applicati.o.n.dead1ine will be. separated ,_

- by grade and entered into the lottery. Adrawing ofnames by grade will then be held until all
spaces are filled, with preference given to siblings ofcurrent students. Once all spaces are filled,
the drawing ofnames will continue to establish a waiting list. Students will be placed on the
waiting list in the order their names are drawn. Students whose applications are received after the
deadline will be placed on the waiting list in the order that their applications are received., ,

•
Based on Advantage's successful enrollment of the other schools it manages, the founders

are confident that the number ofapplications will far exceed the number ofavailable spaces,
ensuring that the projected level ofenrollment is met.

Future Expansion andImprovements

During its first year, the Robert Louis Johnson Arts and Technology Academy will enroll
540 students in grades pre-K through 5. The Academy will expand to include grade 6 the
following year. Prior to the third year and once the elementary program is established, the Board
ofTrustees will consider expanding the Academy to include a comprehensive pre-K through 12
program, which would involve the acquisition ofone or more additional sites. The founders
expect that the Academy's success in its first year will generate considerable interest among
teachers, and that attracting additional staffas the Academy expands will be achieved primarily
through word-of-mouth. .
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1. STUDENT POLICIES AND PROCEPURES
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18, 1997. This will be done by mail and by a personal phone call to each family.
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Policies andProceduresfor Selection, Admission, Enrollment, Withdrawal, Suspension,
and&pulsion ofStudents

The Academy will be open to all children, on a space-available basis within each grade.
The Academy will not discriminate on the basis of intellectual or athletic ability, measures of
achievement or aptitude; disability, proficiency in English, or any other basis prohibited.by law.

There will be no admission requirements. Preference will be given to applicants who live
in the District; iftherc"are more eligible applicants'than available slots, the Academy will conduct
a lottery'to determine who will be admitted, as described above. Given the high demand for top­
quality education options among District residents, the founders do no anticipate the need to
recruit students from outside Washington. Preference will always be given to residents, and non­
residents who wish to attend the A~emy will only be admitted in the unlikely event that there
are unfilled seats. In such cases, in accordance with section 2206(e) ofthe District ofColumbia
School Refonn Act, tuition will be charged at the rate established by the District ofColumbia
public schools. In each successive school year, students who were enrolled in the Robert Louis
Johnson Arts and Technology Academy the previous year will keep their spaces in the Academy
until they graduate. .

Possession or use ofany weapon, explosive, alcohol, or illegal drug, any assault on School
staffmembers, or any other offenses incorporated into the Academy's Code ofCivilitY will
constitute just cause for expulsion. The Academy will comply with all applicable DistIjct and
federal laws regarding such offenses (federal law provid~s for immediate expulsion for the
possession ofweapons baning any extenuating circumstances). Any assault on other students,
swearing, or other displays ofdisrespect toward School staffmembers will result in automatic
suspension, possibly leading to expulsion.

Such infractions will be reported to the Academy Director. The Director will decide on
the appropriate action, in consultation with the Academy's leadership team, and the student's
family will have the abiUty to request an appeal hearing to the Board ofTrustees. The Board will
decide whether there is adequate merit to hold an appeals hearing on any such decision.
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2. HUMAN RESOURCE INFORMATION

Key Leadership Roles

Once chartered, Advantage Schools will oversee the recruitment ofall on-site staft:
including the Academy Director and business manager. In the meantime, under the Board's

~ "::-..":-':. ~.- n--'-:_.~.~~P_~O~~~y~-~~~(UlJge~nt.~~ O}lt aU..adl)linistrati.oJttim.c.fjQ~()fthe_~"..¥__- _
'-:.-:-..:.:--:.:-:-:-..::.~,:,. •.:;:nTnpom·rOOlj'KiiliIeenA~gan.Ed;~-mrectOfofQfrricU1illifaiiaIDStJ1ie6olrler:au:==:=··: ::... '~:.-_._•._. .......'" ~J.! _~. ~_ .. _ .• __•

Advantage Schools, will oversee the Academy's curriculum development. Dr. Madigan has over
20 years experience in general and special education environments. She is also a nationally
recognized expert in Direct Instruction and school-wide implementation using research-based
practices. One hundred percent ofDr. Madigan's time on the job will be devoted to implementing
and constantly improving Advantage's curriculum and instructional methods. Dr. Madigan's
resume is included in Appendix C. Advantage attorney Joel Carpenter ofSullivan & Worcester
will proVide legal services for the Academy as necessary until local counsel is appointed.

Qualifications.ofSchool Staff .

Vital to ensuring the success ofthe Robert Louis Johnson Arts and Technology Academy
is the selection ofa strong and vibrant School Director. In filling this position, Advantage will
seek an individual who possesses the following:

• A strong academic record
• A record ofleadership and sound management in an urban educational setting
• Public relations and interpersonal skills and experience in team-building
• An understanding ofthe diversity and unique character ofthe school community
• A passion for helping students attain high standards
• Consistently exceptional professional evaluations

• Outstanding references from peers, former colleagues, parents, and members ofthe
school community.

The Academy Director will join Advantage Schools in shaping an exceptional teaching
staff: seeking individuals with the following qualities:

• A strong undergraduate education

• High native intelligence
• A passion for helping students attain high standards
• High scores on standardized teachers' exams

• High grade point averages from high school and college

• Consistently exceptional professional evaluations
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• Teaching awards and other professional honors from parent groups, local businesses,
and educational partnerships

• Outstanding references from peers, fonner students. and parents.

Most importantly, Advantage will look for faculty who share the founders)

• Beliefin a rigorous academic curriculum
• Convictions that the best gift the school can bestow on its students are the skills and

knowledge needed to succeed in today's economy and society, and that real self-worth
comes from tangible accomplishment and from knowing' things

'. Entrepreneurial approach and desire to innovate in close collaboration with the entire
school and national team.

.Candidates for other positions in the Academy will also be required to demonstrate
expertise and considerable experience in their fields. Before final offers are made. Advantage's
Human Resources Director will conduct thorough background checks on aU final candidates,
including volubteers. • .

Staffing Plan

In the academic year 1998-1999) with a planned enrollment of540 students, the
Academy's teaching staffwill consist of45 full-time regular and supplemental teachers, other
faculty, and teaching assistants. Additional School staffwill include a School Director, business
manager, secretary, technology and media sp~ialist, technology'aide, library aide, professional
development coordinator and parent liaison, nurse, and custodian. As required by the IDdividuai
Leaming Plans (ILPs) ofenrolled students, special education faculty and itinerant specialists
(including speech therapists. psychologistS, and physical therapists) will be provided under
contract with Advantage Schools. Advantage's information technology director will develop and
implement the Academy's technology program

While the av~rage teacher/student ratio at the Academy will be about 1:22, smaller study
groups will be established for reading and mathematics to ensure that students receive
individualized attention in these subjects.
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Employment Policies

Once chartered, Advantage Schools will oversee a teacher recruitment process. The
founders will focus their initial efforts on former faculty and staffofthe Richardson Elementary
Schoo~ but will also recruit exceptional faculty and stafffrom the greater Washington
metropolitan area and elsewhere. The Academy will advertise in newspapers throughout the
Washingtonm~o regio!1.an~.Qth~ me<P.~JQ..@tt;ractJltQP.:<LqpIity t~c;:!l!!lgstafL ~.:..a!l4ition, the
founders'beUeie:iIUd-diJe toihe.-' ::. 'e:otiife:-z';-oiid=-iOj@;-wQnt:oe?m'OfitlfWil{:j:-efieraie'a.. _.." __.._.~_._._ ~._ _._ ~P_ :P __ __ __ .B .__ .
substantial number ofinterested teacher applicants.

The founders expect a high level ofinterest in the Academy on the part ofteacher
candidates, as has been the case in charter schools across the country. As documented in
Teachers at Work, Susan Moore Johnson's study ofteachers and their preferences, many teachers
will be drawn to an opportunity to strive for excellence in urban education provided that the

. organizational culture in which they will work permits them to be successful.

For example, at the Boston Renaissance Charter Schoo~ where Advantage Schools
provided executive management services during its' Sfaftup'peno<t"'over 2,000 teachers applied for
the first 40 positions when the School first opened. Likewise, in the three other states where
Advantage Schools manages charter schools and has conducted staffrecruitment-North
Carolina, Arizona, and New Jersey-teachers flocked to the opportunities presented them, and
Advantage received many more applications than available positions. Similarly, at the Robert
Lapis Johnson Arts and Technology Academy, teacher recnPtment will be facilitated by the

, Academy's design and by the tools for success provided to its teachers. Great teachers will want
to work in an environment where they are treated as professionals; where they are provided with
such opportunities as ongoing professional development and such tools as laptop computers; and
where they will be charged with implementing a proven curriculum.

While recruiting, Advantage Schools will clearly articulate the Academy's teacher
compensation system, which will include opportunities for significant perfonnance-based
remuneration and a benefits package equal to or better than that ofthe surrounding public
schools. Staffwill be offered an insurance package, which includes health plans, dental and vision
coverage, life insurance, and retirement benefits. In its teacher recruitment efforts, the Academy
will affinnatively recruit minority teachers.

As with most other professionals, Advantage teachers will not be hired on a tenn contract,
but rather on an at-will basis. At the Robert Louis Johnson Arts and Technology Academy, the
Academy's Director will.have chiefresponsibility for tailoring job descriptions and qualifications
and hiring the Academy's faculty from among the most qualified applicants.

Job descriptions will be tailored for every School position, establishing clear perfonnance
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The Academy's faculty will also benefit from a faculty evaluation system that includes self­
evaluation, peer and parent evaluation, and evaluation by supervisors) whether sertior mentor
teachers or the Academy Director. As in most for-profit and non-profit corporations, evaluations
will be guided by a detailed evaluation instrument. This document will guide managers in
assessing each teacher's performance, as measured by progress in attaining established
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standards. Since the Academy's curriculum will establish specific, measurable goals for student
learning in each grade, teacher performance standards will include specific expectations for
student progress during the school year as measured through periodic assessments, School-based
administrators will be evaluated by the Academy Director, and by Advantage Vice President for
Education Theodor Rebarber.

Two weeks ofintensive professional development will be provided in July and August for
all ~chOoI teaching staff. Sessions will be held on the Academy philosophy and culture, the
cwriculum, student assessments and student portfolios, lesson delivery, classroom management,
the Academy's Code ofCivility and discipline practiCes, diversity and parent outreach, and the
Academy's technology system. Leading specialists will be engaged to conduct workshops and to
address the staff, recreational activities and social periods will provide opportunities for the
Academy's new staffto get acquainted and to establish a tight-knit community devoted to the
Academy's success. These activities will be organized by a permanent, full-time prof~sional

development coordinator, who will be on-site throughout the year to assist faculty with the new
curriculum and to address issues that will inevitably arise with the new curriculum and School
design.

The ability ofthe Academy's leader to hire and fire and_ to_ shape the.very best teaching
staffpossible for the Academy's children is expected to contn1>ute to staffmorale, not undermine
it. Capable, hard-working teachers will no 10Qger resent colleagUes who p~rform poorly, cannot
be dismissed, and yet are compensated equally. As in any organization, professionals respect a
leader who acknowledges- and rewards excellence, and takes prompt action when performance
consistently falls short ofstandards. This will be the guiding ethic ofcontinued employment for
any teacher at the Robert Louis Johnson A.rtI and Technology Academy.

I

I

I

I

I

I
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I . development coordinator. But ifthe failure is not addressed, the teacher will be dismissed. '-This

approach will stand in welcome contrast to the regular system, in which a teacher is never let go,
but rather moved to another school and another group ofchildren. The Robert Louis Johnson
Arts and Technology Academy will_ run an education system, not an employment system. The
Academy will not conflate its responsibility to its customers-to uphold the right ofall its
students to a quality education-with a false sense ofobligation to every employee, regardless of
employee performance.
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THE ROBERT LoUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

performance goals. In addition, each teacher will be asked to critique his or her supervisor's
perfonnance and to comment on how the supervisor could be a more effective manager.

These evaluations may also factor into a teacher's level ofcompensation, which will be
detennined by two components: first, base compensation will be set according to a teacher's
level ofexperience; and_second,perjormance compensation, in the form ofbonuses, may be
awarded to-teachers.wheJHnerited~:- __ .~_.-=-=---.. __ ._ _ __...........,~~ ..=-=:~==~;

As noted in Finance Section, School staffwill be provided a benefits package including
health services, dental and vision coverage, life insurance, and retirement benefits.

While protecting the civil h'berties ofstudents and staffmembers, the Academy will
institute a zero-tolerance policy with regard to the use ofillegal substances on school property.
Concerning the provision ofequal employment opportunities, as noted above, the founders plan
to recruit a diverse faculty that reflects the racial and ethnic profile ofthe school community. The
founders are confident that given such affinnative efforts, the Academy will be in full compliance
with all laws regarding equal employment opportunities. .

Use ofVolunteers

An organized parent volunteer program will help engage parents in School activities,
allowing them to play active roles in their children's education and contnouting to the vitality of
the Academy community. For a more detailed description ofthe Academy's use ofvolunteers,. . .
see the Parent Involvement Sectiorr on pages 32-33. '

/
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3. ARRANGEMENTS FOR MEETING DISTRICT AND FEDERAL REQUIREMENTS
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Health and Safety/Safety andFire Codesfor Buildings!Subchapter B ojthe Individuals
with DisabilitiesEducation Act (20 u.s.C. 14JJ et seq.) andSection 504 ofthe
Rehabilitation Act of1973 (29 u.S.C. 794)

I .. __. _ As part ofany ~eI10vation project, first consideration will be giyen to meeting the_ _ _._..
;.;i;,;:-oI;,;;..~~~ofthe:Iit1~~iml:bandicapped.accessib!lliY.co~';iIic -;- . - :.. ::-:~. ~""r~~c'O~:;C: ~-.' eo :-.;;:,:~_:~~~~~-C..-.-~_ _
-..:...- --_:·--·~·Disabilities-ACt.- Thesiiil'ctmleUiir8des toinstalJjti6nijii~::fiieaerectroii'8ii(fiil8ffii sj;tems~ _.:. ::'-:~-::--_.-'::--:-'._--- .-
f new or improved fire profection-(sprinkler)-systems, remodeling or replacement ofstairways,

corridors,- and egress doors to comply With current applicable cades.

I
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Transportation

Transportation will be provided for students with special needs. Also, in accordance with
§2208 ofthe D.C. School Refonn Act, students will be eligible for reduced fare on the District's
public transportation system -

-A-verage Daily Attendance

In accordance with-§2204(c)(12) ofthe D.C. School Reform Act, the Academy will
provide to enrollment data to the District ofColumbia Public Schools, allowing the DCPS to
cOmply with Section 3 ofArticle 2 ofthe Act ofFebruary 4, 1925.

Maintenance andD~emination ofStudent Records/CompulsoryAttendanfe haws
•

When it first opens, the Robert Louis Johnson Arts and Technology Academy will seek a
transfer ofits students' records from their fonner schools, including any !LPs and data on
students' eligibility for participation in Title I and other entitlement programs. Advantage will
establish and maintain a central, automated database for the creation and maintenance ofall
Robert Louis Johnson Arts and Technology Academy records. Strict confidentiality ofstudent
information will be maintained as required by federal and state laws.

With fire wall provisions for security and student confidentiality, appropriate files in the
Academy's database will be accessible to each teacher through her or his notebook computer.
From the database, Advantage and School staffmembers will be able to generate a variety of
summary statistics and standard reports on School and student activities and performances. -The
Academy will be able to respond quickly to special requests for information under public school
law, and to produce required public reports efficiently and accurately.

In accordance with D.C. code §31-401 et seq., accurate student records will be kept and
will be opened for inspection by the DCPS. Also in accordance with the law, the Academy will
report all transfers, withdrawals, and enrollments to DCPS. In accordance with D.C. Code §31­
501 et seq., the Academy will require certifications ofimmunization and will also follow the
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protocol outlined in D.C. Code §31-S04 (a)(I-4).

Regarding §31-601 et seq., preference will always be given to residents, and non-residents
who wish to attend the Academy will only be admitted in the unlikely event that there are unfilled
seats. In such cases, in accordance with §2206(e) ofthe District ofColumbia School Reform Act,
tuition will be charged at the rate established by the DCPS.

-_, "'.- "7._---,. ---'-_---==- ~.:- _--=.. _~ .. __ _ __-.- - ---- . --.--_._._-...... _-':"",.-.: - - ":' :...:.----_ ..~ --:-~- ~. - - .......-- • ~~ .- _:.:=:. -. ~~~-
... - -;..~ :--.---~- - ~ ._---~ : .....-~ ---.::-

Finally, tlie·ftonprofit applying foracharter to openlire Academy will abide-by all
provisions ofD.C. Code §29-SOl et seq., including maintaining all corporate records and
producing a two-year report as required by §29-526 and §29-S84, respectively.

Title I ofthe Improving America's Schools Act

The Academy expects to receive Title I funds. As the Academy's education management
provider, Advantage Schools will use the sophisticated software package Solomon IV to maintain
all financial records. Using this measure, Advantage will be able to track Title I funds to ensure
that they are used appropriately and in accordance with District and federal I~~.__

Compliance with CivilRights Statutes andRegulations ofthe Federal Government and
the District ofColumbia

In keeping with its commitment to embrace diversity and promote tolerance and respect
within the school community, the Academy will fully comply with all federal and District civil
rights statqtes ood regulations.
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4. IMPLEMENTATION OF THE CHARTER

.Timetable and Tasksfor Implementation ofCharter

The following table sununarizes the major charter implementation activities and the
corresponding time frames for each milestone. .

--... ~..,. __ .':__ -~:--'~.:"~."'''':'._~:---:'-'-~-;';';'=;'';:.-'-- -0 __ -~._._ ..... -~-:.._.;,~

"'~-;:.::'~:--"~ ::~."'":'~-:~.: -'-"~.-;:~"::_.':~.,,:,~. _:. --- ..... _.. DAmst······_::'-·~f:"::-'.,::;~:::~''S~':--~·~··-

1. Commencenierit ofSchool Design and Operations Already Begun
Planning

2. Award ofCharter

3. Completion ofFinancing Arrangements

4. Recruitment ofSchool Director

November 1997 or April 1, 1998

March 15,1998

February I-April 30, 1998

5. Commencement ofParent Infonnation and
Outreach P~ogram ., . _ ._

January IS, 1998

6. Recruitment ofStudents

7. Commencement ofBuilding Renovation

8. Deadline for Applications for Admission

9. Recruitment ofFaculty

10. Student Lottery

11. Completion ofSchool Design and Operations
Planning

12. Recruitment ofAdininistrative StaffMembers

13. Appointment ofSchool Dir~or

14. Appointment ofFacuJty Members

15. Appointment ofAdministrative StatrMembers

16. Pre-Service Faculty and StaffTraining Program

17. Completion ofBuilding Renovation

18. Orientation Night for Students and Parents

19. Opening ofSchool

January IS-April ~O, 1998

April 15, 1998

April 30, 1998

May 10,1998

May 15,1998

June I-June 30, 1998

June 1,1998

June I-June 30, 1998

July 1, 1998

July 16-August 31, 1998

August 31> 1998

August 31, 1998

September 8, 1998
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- - -- ---- ... ""- --
.:;,;=--=-~~ ..... '-'=.--:_--_._----_.-: __.-.-- ""--....'.- ......- .... _._. -- -- _.. -

Major Contracts Planned

The Academy's major contract-for education management-has been granted to
Advantage' Schools, Inc. Advantage will either sub-contract with other vendors for specific
services or the Academy will contract directly with other vendors. Among the larger such
contracts will be food service, special education services, facility renovation, payroll
administration, and insurance.

-- .-..;... - - -.....--- .--.;..--,-

._-_._-~ _.--,_ -- - "._-_._._._ .•. - __._--_':""'"
. _. --.' OrientatiO!fdjParenls,-'Tilicners, 7iiiiJOllier CommimifjiMembers- " ..,-_ '-'-" - .

Two weeks ofintensive professional development will be provided in July and August for
all Academy teaching staff. Sessions will be held on the Academy philosophy and culture, the
curriculum, student assessments and student portfolios, lesson delivery, classroom management,
the Academy's Code ofCivility and discipline practices, diversity and parent outreach, and the
Academy's technology system. Leading specialists will be engaged to conduct workshops and to
addreSs the statI; recreational activities and social periods will provide opportunities for the
Academy's new statfto get acquainted and to establish a tight-knit community devoted to the
Academy's success. These activities.will be organized by a pennanent, full-time professional
development coordinator, who will be on-site throughout the year to assisi faculty with the new
curriculum and to address issues that will inevitably arise with the new curriculum and School
design.

....
__•• __ ••• ' .. 0, ••

An Orientation Night will be held on August 31, 1998, to provide students and parents an
opportunity to meet School leaders and have any last-minute questions about the Academy
answered prior to the start ofclasses. At this time, families will also be able to pick up the
Academy handbook and purchase school uniforms.

Services Soughtfrom the District ojColumbia Public Schools

Included in Advantage's search for food services, will be the District ofColumbia Public
Schools. If the prices and quality ofthe DCPS services are superior to those ofother prospective
contractors, the Academy will enter into one or more contracts with the District.

IMPLEMENTATION OF THE CHARTER - 60
: \

Ul



D. PuBLIC CHARTER SCHOOL ACCOUNTABILITY PLAN

1. GoALS AGAINST WHICH THE SCHOOL'S SUCCESS WILL BE JUDGED

3. BASELINE PERFORMANCE

2. STANDARDS FOR PERFORMANCE

THE ROBERT LoUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

For details regarding perfonnance objectives for students and for the Academy, please
refer to the :Mission and Purposes and Academic Design Sections oftros application.

A variety ofstandardized tests will be. used to establish a baseline for measuring
perfonnance and progress, including District assessments and the NAEP readiIlg, writing,
mathematics, science, history. and geography tests. Mathematics and science perfonn~ce of
students in other 0-7 nations will also be used to provide an assessment baseline. For more
infonnation about the Academy's planned use ofvarious assessments, see the Student Assessment
Section.

The founders realize that eight years is far too long to hold the Districfs children hostage.
They have established lofty goals for the Academy and a weD developed plan for achieving them.

A prevailing sense'ofresponsibility to its customers-D.C.'s families-and clear lines of
accountability present a marked contrast to the District's traditional public schools, which have
faUen short ofeven the modest academic achievement, attendance, .and graduation goals they set
for themselves eight years ago. Indeed, in some areas, DCPS performance has decreased since
the announcement ofthe District'sgoals. -
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The ambitious goals articulated throughout this applicati()D are sufficiently weD defined to
provide a sound basis for measuring the Academy'~ perfonnance andprogress. The qlear.and . .: ..

::.:..__ .._ .: ~p~(ra~g~-9Pj~hP.Ueff:it~IMlCa~mplc.go.~~~y.JH;:~aeriaiiowno~':'- ~'h:':-:-·
f--'\o:"~O== ~~roomtOfiI1terpretation. -Bither the Academy will aC~eVeliS'Stated goals and be judged asuccess

. by students, parents, and other members ofthe community, or it will not. In the latter case, the
Academy will rightly be deemed a failure and suffer the consequences ofdecreased enrollment and
possible closure.

4. MEASUREMENT

The Robert Louis lohnson Arts and Technology Academy will undergo ongoing,
continuous quality assessment by the Board ofTrustees, Advantage Schools, parents, and
community members. Through Advantage's system ofcomprehensive school assessment, the
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quality ofthe Academy's most important outcome-student perfonnance-will be evaluated
regularly.

The Academy is committed to attainin& at minimum, the standards described in the
Academic Design Section, as measured by the assessments discussed in Student Assessment
Section In addition, the Academy will conduct a longitudinal study.ofstudent performance. The

,,'-, .. "." "~:.. = =-: .... pe$.rgl!U.!c.~:..of~sample·ot'stud~s.:.in~dtgrade (sel~~ to be.~prese~tive of~&1);C.-., '.-- .
...:;..~"--'-....::'.::: :-:;;.:=:~:pubful schooJS)Mltbe~-o.ver the,fWl-eoursecOfits. emoUment-in:the:Atademy~'- .The·-~.:= ...:=.::

performance ofeach cohort will be publicly reported. The Academy's Professional Development
Coordinator will design and conduct the evaluation process in conjunction with Advantage Vice
President Theodor Rebarber and Kathleen Madigan, Director ofCurriculum and Instruction for
Advantage Schools

5. REpORTING PERFORMANCE AND PROGRESS TO PARENTS, THE COMMUNITY, AND
THE CHARTERING AUTHORITY

Results ofall ofthe aforementioned assessments and studies will be reported 'regularly to
the District ofColumbia Public Charter School Board.

The Academy will establish and maintain close communication with parents through:

• Quarterly parent conferences
• AParent Aqvisery Council responsible for addressing issues ofconcecn td School

families

• Aparent volunteer program
• Annual School"report cards. It

All meetings of the Robert Louis Johnson Arts and Technology Academy Board of
Trustees will be public and, as mentioned above, there will be a parent representative serving on
the Board ofTrustees who will report to the Board at each meeting, thereby keeping the Board
apprised ofthe degree ofparental involvement.

i
'!'

: I:
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The Robert Louis Johnson Arts and Technology Academy will organize activities that
promote ongoing communication with the broader community and are beneficial to the
educational and cultural life of the District. Such activities will include:

• Development ofcommunity service programs for students and their families
• Fundraising for School events and special activities or needs
• Sponsorship ofguest speakers and field trips open to the public
• Sponsorship ofstudent production, open to the public
• Annual media perfonning arts festival.
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Further, to promote a broad involvement by the Washington community in the affairs of
the Robert Louis Jolmson Arts and Teclmology Academy, the Academy will invite members of
the city's diverse minority organizations, businesses, and educational institutions to serve on
School evaluation panels. Input from these panels will help managers remain aware of the public's
impressions and concerns regarding the Academy.
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~:';,;-~~.,",'.'.. .. To keep.th~ ~~.~~_~~!!R~~<!f~~~J?~rforroance,the RQ~ert ~!1i$l5lhnson;~ ~~:: .....
~, -:-~.- .~:=:.:.., .. TecbI1ology ~cmfeMywiItreporrregularly·to tlie1Jtstricr6fColutnb1il"Pobh'cChmetsclro<:i1
I Board. To demonstrate the efficacy ofits curricula and teaching methods~ the Academy will

cooperate in every way with the District's educational assessment approaches.I .
The Academy's ultimate accountability is to parents through choice. If the Robert Louis

Johnson Arts and Teclmology Academy does not maintain the confidence ofits customers, the
I Academy's viability will be threatened-as it should. The Academys Directors and staffwill

consult constantly with School parents to ensure that they are happy with the progress their
I children are making and to act if they are not. Surveys ofparents and of students will provide

additjQnaI information on customer satisfaction. ' _...". .
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E. CERTIFICAnONS

1. AsSURANCES

A signed and duly authorized assurances fonn is provided in Appendix E.

-

_00_00 ° .2:.o_~CO)I;VERSIONENDORS~ - 0 ~~ o~;- :;:~""";~ 0:00::'0 :._c:-;::~~_~:~..:.=_-=:.:: .-
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2. Two-YEAROPERATINGBUOOET

4. CASH FLOW ANALYSIS FOR YEAR 1

3. ESTIMATED FIVE-YEARBUDGET PRO!ECIIQ~ __

THE ROBERT LOUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

F. BUDGET

The fonn outlining the Academy's two-year operating budget is included in the following

The founders' cash flow analysis for Buqget Year One is included in the following pages.

1. STARTUP BUDGET

The fonn outlining the Academy's five-year budget projection is included in the following
pages.

As the school's education management provider, Advantage Schools will ensure the timely
launch oftheRo~ert Louis Johnson Academy and meet aU expenses associated with the school's

pages.

I

I

I

I

I
I operation. Any cash flow problems will be addressed through non-interest loans-etrectively a
;"'~"-=,, . tm.~'Of cr~it:-:-:--frolI) Advantage. Schools., Advantage Schools will·iJ!y~p,t<1_~~illioJfjn.,~:, .... ,_ .. __ ".
_.. " ::-:~:":-:~--~~1J.~(~ri!Ef9[:~"ing.pJjvate·fuuiiicirigfw-me:Yenovation:=:L1"adilifitiiif;-~st;~·;';':'=':": _:':"':~,:':.:"- ,'"r roughly $250,000 in start-up ~sts, staff and student recruitment, curriculum development, and

professional development. These sums represent firm commitments.
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Public Charter School Two-Year Operating Budget
Worksheet

. ,. ? ,;'; ~i3f orie: FY .1. DESQUPTION .' - , . .. YearTwo:TY -

REVENUES ..:".""" ..· ..",~"j·",:.·' ...'·i;· -. .
;~'~ ;~~:-;t/:P~, '-"I.. "'. . ' .-,"c·

,
~{J .. ,:: .~~.

"~" ~~ :.'- ..~"' ,< ,C. -,. '.- _', .- • -, • " ...... '.

Per Punil Charter Payments 2 812.870 3.14;.645

Federal Entitlements 361.606 410671

Grants and Donations 50.000 75000

Loans 0 . . 0
-

Other R.e\'cnues--' . 25000
. --Q' · . ..

. . - . . . .. . --~_ ..
" . · .. .

. . _. .-_.. .. "
...

TOTAL REVENUES 3.249.476 3.631.316

.. ~.'":::::' :~, ~';'~'·\·_;ji;;-~f{~?·~· :::·r I ~'J:~:r';::"{~~~~"-1~~0 ',t'. "", .",C
. .. ,

.EXPENSES .~~-':~~ ..- .. ". ;

Personnel Salaries and Benefits
'o'";....::-£_~~,-;>;~_ '. , ::;.-. ·~~':l;·~,!:- ~ > ..•... y;.
'~~:""1~''(~_~'.,.:~:'. ".;.' ".-' ,.' .,.,. ", :.-;C{ __

.. .

PrincioallExecuti\'e 75.000 75000

Teachers 849000 949000

Teacher Aides/Assistants 272.000 289000

Other Education Professionals 155.000 155 000
.. "

Clerical 25.000 25.000

Custodian 25000 25.000

Other Staff 160000 160000

Employcc Benefits 292.790 318.820

Staff Develooment 60115 119.333 ·,
,

Subtot:i1: Personnel 1.913.905 2.116.153
_~r ~,~~;. ~"

> •

Dired Student Costs
....-,-.'

/:1. . - . ~

Textbooks 35793 40.237

Sunnlies iUld Materials 40.000 42719

Libmn' and Media Center Materials 50000 50.000

Comnutcrs and Materials 66.042 74,243

Other Instructional Eouinmcnt

Classroom Fumishinl!S 72.754 81788

Student Assessment Materials

Contracted Insln!ctionaVStudcnt Services 108.000 135800

Other 97.484 137.996

Subtotal: Direct Student Costs 470.073 562.783



.... - .. '-

n' . ---==~'=:-~.'~ .~-~,:..~::;:.;:-.:;~~ '" .

365534

483~9

13490

28104

23 608

28104

. ,
. ._~...._-

25000

365534

21000

22000 24732

10000 11242

74179 108619

194969 217879

301148 362412

3245151 3631213

4325 104

25000

'12000

Subtotal: Office

TOTAL EXPENSES

Subtotal: General

enses

Rent

Insurance

Food Service

ui moot Rental and Maintenance

Tel honelfelecommunicatioDS

Trans rtation

Other

Debt Service

Su lies and Materials

Accountin and P

Administration Fee

EXCESS ORDEFICIEN

General

I

I

I

r
I

I

r

I

!

I

I

I

I

I

I Utilities - - -- 43 000
,.- '. -'-- -:-'--.' .-.- ...._.:-:--.-:. :.:.. ;;:,:,.;'~?:~:_ ... -.. ' - ". ,~ ..

__:,.__.,..,""~,_,,,:~_,_=~ ;.-=:-; ·.;,1anitori1l • "':'~.... ,- -'. -''=::"'::':~=:::::::-,:::='~::-,,:- -r--.. -- -_.~.- E '. oot Rental and Maintenance

Contracted Services



2812870 3145645 3145645. 3145645 3145645
- ..-

:361606. 410671 41067.1:-:-~·4J0671:-·---_ -. m.l:··~ "7::----.-

50 000 . 75 000 75 000 75 000 75 000 It:

Public Charter School Five-Year Estimated Budget
Worksheet

Other Revenues

Personnel Salaries and Benefits 1913905 2116153 2 116 153 2116153 2116153

Direct Student Costs 470073 562783 562783 562783 562783- .

Oceu an 477 475 496499 496499 496499 496499

Office 83000 93 06 93306 93 06 93 06

GeneralE nses 301 148 362472 362472 362472 362472

TOTAL EXPENSES 3 45151 3631 13 3631213 3631213 3631213
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THE ROBERT LoUIS JOHNSON ARTS AND TECHNOLOGY ACADEMY

NOTES TO BUDGET WORKSHEETS

Rel'enues-perpupil capitation. For each student served by the Academy, the Academy is paid a
capitation rate according to the student's grade. In the Academy's first year, the number of
students in each grade, and the capitation rate for each student in the given grades are as follows:
80 students in pre-k at a rate ofS6,211 each; 80 students in kind~garte_n. at a rate of$.5,324 each;

.... -= -. 8Q $tUd~nts in ~.grade ~ a rate of$~J24.~ch~75~~~en~ in ~Oll~~e at ~!8te of$5,324 :"-__:. .:....
eacli; 75 stiideilllfiri"third-gradeafa'raie'of$5,342 each; 75 students in fourth- grade at a rate of -_... .
S4,437 each; and 75 students in fifth grade at a rate ofS4,437 each. In the second year, these
enrollments and capitations remain the same, except that a sixth grade is added, containing 7S
students at a rate ofS4,437 each. Years three through five are the same as year two.

Revenues--grants and otherfunds. In all five years, Title One funds are assumed at a rate of
S700 per eligible student. The worksheets assume that 80.7% ofstudents will be eligIble for Title
One. S2S,OOQ in federal grants, and $50,000 in fundraising are also assumed in aU five years. The
worksheets also assume Special Education funds at a rate of2% ofthe total capitation.

Expenses-teachers. The worksheets assume a total of24 regular classroom teachers in the first
year, and 27 in years two through five. Starting salaries range from $26,000 to S43,000. In each
year, the following teachers are also assumed: one special education teacher, one music teacher,
one Spanish teacher, one physical education teacher, one roving teacher, and 16 instructional
assistants.

, Expenses-other staff. In each year, the worksheet~ assume a school director, a secretary, a
professional development coordinator, a business manager, a custodian, a half-time nurse, a
technology and media specialist, a technology aid, and a library aid. Benefits and employer paid
taxes are calculated at a rate of 190.10 ofsalaries.

Erpenses-occupancy. As discussed in the facilities section ofthe application, no rent is
assumed, as it is believed that the school will be able to lease the old Richardson school building
for zero rent or obtain title to the building for a nominal fee. In exchange, the Academy plans to
renovate the building at a cost ofS3.5 million. That cost will be over 15 years with a balloon
payment at the end, resulting in a 3D-year amortization schedule.

Expenses-non-staff. Special education costs ("contracted instructionaVstudent services") are
estimated to be, on average,S200 per pupil. As in many other charter schools, food service
should result in no net cost to the school. It is l;:stimated that 75% or more ofthe school's
students will be provided with free or reduced price meals, for which the Academy will be
reimbursed. The remaining students will pay the cost of the meal to the school. SIO,OOO has been
budgeted for transportation to accommodate for the transportation needs Ofspecial education
students. No other transportation will be provided.

BUDGET-70


