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Thomas Bijckley
seniorDeputy Division Chief
Telecommunications Access Plllicy Division
Wlrellne Competition Bureall, FC.C
44S 12'" street SW
Washington, DC 20554

RE: Mel'f!er of PMHRD and JVN RHCPf> protects·· WC Docket Na•. DUO

Dear Mr. Buckley,

Federal Communlcatlons CommJssion
Office of tile Secretary

The following Items summarize our responses to questions submitted by the FCC in relation to the
proposed merger of the Ilennsylvanla Mountains Healthcare Resource Development (PMHRDl and the
Juniata Valley Network (JVIIlI Rural Health care Pilot Ptogramprajects.

Background on l!.easons far tlte Merger

Several unanticipated eventsresutted In the collap$e oflhe JVN Project and subsequent request to
merge with the PMHRO project. These events included the follOWing:

1) lack of "critical mass· of participantsin the project. After final details of the RHCPP funding
were pUblished, severa] original partic1pantswere found to be unable to get subsidies for their
networking connectMtyand were unable to contribUte thetr faIT share to the project costs.
They had to withdraw.

2) Originally, costs forthe purchase olvldeo conferencing equipment (and other supportlng
equJpment) wer~ included in tI", RHCPP request. subsequently, Ilwas determined that these
costs wO(lld not be funded as a part ofthe project and furtherweakelled the projects Viability.

3) Finally, with time running outto secure FCls, talks were initiated between the two projects and
it was determined that a l:omblned project could be accomplished with PMHRD that woUld
include a sLlnllar set of dbjectives to the original plans,

PMHFlD will provide the project management for the overall network implementation. The dollars
anticipated for the JVN hospital partiCipants should be we.1l under the original $3.3M in the project. In
return for the project management services, I'MHRD hospitals wlJl be able tOaceess any funds available
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{beyond connecting tile NN facRltres)to provide networkIng to many <ldditional clinics and doctors'
offices.

PMHRD's role tn the Project

PMHII, ttte origInal named RttCPP pRj)ect coordinator, Is a "for profit" entity. It was deartttat a "not
for profit" organ/tatkln was required to facllttate t.ttenl1tw"~ project attlvitfes and funding process.
The PMHII hospItals were already working on creating a SOl(c){3c) organizatIonfor other activities and it
was determined that this organization, Pennsylvania Mountains Healthcare Resource Development
IPMHROJ,would be themostexpedltjous means to accomplish this end. PMHRDbecamettteentlty of
fiduciary responsibilIty for the original PMHII projeetdurios the process of the 465 submission to USAC.
PMHRDwlll j)fovlde project management; coordinate the billing & collectk1n offumlsfrom ttte
partlclpants and payments to the network provider.

FundIng ofProJecls

PMHRD and NN jointed r~uest that all of the funds originally designated for ttte NN project
($1I,310,048) will be tra~erredto the PMHRD project. Each of the participants has agreed to fund the
balance oitha cost for proJect participation - tvpkally the 15%ofactual costs required as local
corrtrlbutlons toward the project. AU cost sav;nllS through ellmmation of redunl:la!l~y between the
projects will b.e directed Into broadenJ!lg-the reach of the network to local clinics and hospItal owned
doctol'spractlces loot-for-profit health care entIties).

Project ObjectiVes Clarification

Thre.e of the original NN project objectives did not lit together well with the onglnal PIIIlHRD project
objectives. Those three (listed below):

51 Impr<M,.the capability to broadcast medk:al educational programming 10 local schools In the region.
lhe$e program~ would include educallonal content on diabetes, nullitlon, obesity. and asthma.

7) Complete an Initial network plannlng'tudylo ,tudy the costs and feasIbility of crl!ating a wireless
broadband health care network In the entire JVN reglon that could be accessed by home health care
nu rses and paramedIcs.



,I .- ~

. PMHRD (llCnJ1sylvania MountainsI ) lkalthcarc RcsolU"'C Development----_.__._.._~-"....,

8) 1"':"e~lhe Interaction bE!lWe.en local he.allh caref"eUittes, the Lewistown Hospital SChool of Nursing,
and School Based 11""llh Clinks.

The lllcal Intermedla.te unlts(SChoo! districts) withdrew their participation in the project after approval
and subsequentlythe Interest and E\blllty t&comptete ortglnalobjE:ctives 5' & 8) elIminated. These we.re
not. core t9 the dellWry ofJmprovl!dhealth care to the region and wereconsldere,i'lneremental
benefits. Objective 7) was a lesser priority·activity and was eliminated In favor of maintainIng a hlgn

level offotlls on the core Qbjectilles of the new consolidated project.

Srould yOU have any further questions on the JlI'oposed merger, feel free to contact me,

ThankyOl,I,

Charles E. Giffin
Pro]ecteoorcllnator
Pil/1rnylllanla Mountains Healthcare Resol,lrce Development (PMHRD)
150MCCraaen Run Road
Du80ls, FA 15801
814-372-2355


