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Thomas Buckley Federa
: ) . ¢ Commumications Commissi
Senor Deputy Division Chief Office of thg Secrata?;vmlsswn

Telecommunications Access Policy Division
Wireline Competition Bureau, FCC

445 12" Street SW

Washington, DC 20553

RE: Merger of PMHRD and VN RHCPP projects-- WC Docket No. D2-60

Dear Mr. Buekley,

The fallowing items summarize our responses to questions submitted by the FCCn relation to the
propesed merger of the Pennsylvania Mouritains Healthcare Resource Develgpment (PMHRD) and the
Juniata Valley Network {IVN)Y Rural Health Care Pilat Program projects.

Background on Beasons for the Merger

Several unanticipated events resufted in the tollapse of the IVN project and sulisequent request to
merge with the PMHRD project. These events included the following:

1) Lack of “critical mass” of participants in the project. After final details of the RHCPP funding
were published, sevetdl original participants ‘were found to be unable to get-subsidies for their
networking connectivity and were unable to contribute thelr fakr share to the project costs.
They had 16 withdraw,

2) Originally, costs for the purchase of video conferencing equipment (and other supparting
equlpment) were included in the RHCPP request, Subsaquently, it was determihed that these
costs would not be funded as a part of the project and further weakened the projects viabllity.

3} Finally, with time running out to secure FCLs, tatks were initiated between the twe prajects and
it was determined that a combined project eould be accomplishied with PMHRD that would
incdude a simifar set of abjectives to the griginal plans.

PMHRD will provide the project management for the overall network implementation. The dollars
anticipated for the J¥N hospital participants should be wel] under the original $3.3M in the project. In
return for the project management services, PMHRD hgspitals will be able to acress any funds available
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[beyond connecting the JVN facllities} to provide networking to many additional clinics and doctors’
offices.

PMHRD's role In the Profect

PMHA, the original named RHCPP project coordinator, Is a "for profit” entity. It was clear thata “not
for profit” organization was required to facilltate the network project attivities and funding process.
The PMHA hospitals were already working on creating a 501(c)(3} argantzation for other activitiesand it
was determined that this organization, Pennsylvanta Mountains Healthcare Resource Development
{PMHRD)}, would be the most expeditious means to accomplish this end. PMHRD became the entity of
fiduciary responsibility for the otiginal PMHA project dukiivg the pracess of the 465 submission to USAC.
PWIHRD will provide project management: coordinate the billing & collection of funds from tha
partlcipants and payments to the netwark pravider.

Funding of Projects

PMHRD and JVN jointed request that all of the funds originally designated for the VN project
{43,310,048) will be transferred to the PMHRD project. Each of the participants has agreed to fund the
balance of the cost for project participation — typically the 15% of actual costs required as local
cantributions toward the project. All cost savings through elimination of redundancy between the
projects will be directed into broadening the reach of the network to local clinics and hospital awned
doctor's practices (nut-for-profit heatth care entitles).

Project Ohjectives Clarification

Three of the original J¥N project objectives did not fit together well with-the ariginal PMHRD project
objectivas. Those thies {listed below):

5) Improvethe capability 1o broadcast medical educational programtning to lecal sehools in the region.
These programs would include educattonal content an diabetes, nutrition, obesity, and asthma,

7} Complete an initial network planning study to study the costs and feasibility of creating a wireless
broadband health care network in the entire J¥N region that could be accessed by home health care
nurses and patamedics.
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B} Increasethe interactien bstween lacal health care facilities, the Lewlstown Hospital Schoal of Nursing,
and School Based Health Clinlcs,

The local intermediate units {school districts) withdrew their participatian in the project after approval
and subsequently the interest and ability to complete original- objectives 5) 8 8) etiminated. These were
not care to the delivery of improvid heaith care to the region and were cansidered incremental
benefits. Objective 7) was a lesser priority-activity.and was eliminated in favor of maintaining-a high
level of focus on the core oblectives of the new cansolidated project.

Should you have any further gquestions an the proposed merger, feelfree to contact me,

Thank you,

Charles E. Giffin

Project Coordinator

Peansylvania Mountains Healtheare Resource Development (PMHRD)
150 McCracken Run Road

DuBais, PA 15801

814-372-2355




