
•

F



30f4

I~ -
!

Page

,

,

i
AUTHORIZ ED REPRESENTATIVE CE FICATION

I;

I certify that I am authorized to make the representations Je ' forth in the responses to the
Dodge County School Disfric questions, and that I am fue ~c ~t knowledgeable person with
regard to the information se: forth therein. I certify that Ie responses and supporting
documentation to the reque sts are true and correct t~ he best of my knowledge,

""""""'''''' "'" boi..-. I~rw"'''' "'"FCC ruI~ "" "
e that persons who have been

convicted of criminal violati l!lS or held civilly liable for c 'rtOOn acts arising from their
participation in the Schools a ld Libraries support mec!lsnisE are subject to suspension and
debaJ;ll1ent from the program. I aclmowledge that false sts~t ents can be punished by fine
or forfeiture wIder the Communications Act, 47 U.S. . §§ 502. 503(b), or fine or
imprisonment under Title 1 of the United States Codel 18 U.S.C. § 1001 and civil
violations ofthe False Claims Act. I

rdeclare under penalty ofperj ury that the foregoing is (rue i correct.
,,
i

on \~day

-~
I? .,.;;T~., ,i E~c~ted of 2009 at [city],

! J

l.j

;

,

Signature r-I. tiL ./'
rate

\ \ \?\~
;

i ~rintNarne Le~",~~ ITitle S.....p ~ ,. ;"-\e ",de~-l'i r S;,
Employer \)oJ;~

<.J

I
(0"' ....."I~ Bci 0 -t tJ..

,

Tet~hOn~{um1:ler 1...1 I Fax Numbcl:
C4'l'b ~'1tt'1>l~ ~ (ltTiY'31-l- (. c.,q '1

Email Addres\ i

_ t'eQers~ dodoe k\~.qq. LtS I

Address ~ oJ v
P_0 BOlo I;) ~9

- £Qs-4~,.,. ~A ~IC"'3 I

-~--_._._----------------------------~ .~---~-------------------
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1. Provide a list of ve dors to which an"u fficial" RFP document copy
I was furnished by GJ ifrey

I

1. MXN
2. Progressl 'e CommunIcations
3. Linux Sol ltions Providers
4. MetrOSe ices
5. Inter-tel
6. EMTEC
7. MTC
8. Infinity N ,tworks
9. Systems t Solutions



P.O. Box 1029 72!J Col1ege Street
Eastman, Georgia 31Q23

{478) 374-3783 voice
(478) 374$7 f3x

Cemse S. Godffey
Tectmclogy. Coofdfnator
Dodge County Sclrool Symem
egodfrey@oodseJc1.2.ga..l!{l

P:O. Box 1029 720 CoU-eg,e Street
Eastma~, Georgia 31'023

Cerese S _Godfr-ey
T £>J'h:o-nJrlou rnC1'rrlin::ltor

Cerese S. Godfrey P.O. Box 1029 720 College Street
Technology Coordmator Eastman, Georgia 31023
Dodge-~S~~4~3.=\loice .

fW@dodge:tn2:.y#os (mj.iiAfMli fux m
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P.O. Box '1029 7'20 Coffege Street
Eastmal1, Georgia 31023

(4.78) 374..3783 voke
(41B) 174-ES97 fa."'{

Ce.rese s_ Godfrey
f.eclmology Coordinator
00dge CoUflty School System
:godfrey@dodge_k12.ga,us
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VENDOR SELECnON MATRIX
Dodge C~nty Sch~1 Distrlc:l

(
',.

FRNs
1673765. 1673S00,l673824. 1675127
1674354, 1674685, 1674B10, 1674862, 1674916,.1674948,llf74972,
1674987 .

-(

/lItem.1 ConneGtlOM BASIC MAINTENANCE FRN 1874685

. venoor pnC8 l:: rt<!llce PenlonnEl ... McI£ Environmental Total
QualificatiOflS cauablrlties Ob

30% 25% 20% 15% 10% 100%
Linux Solutions P!O'Iider 0 5 5 a 0 10
Metro Servicss no bid
Proaressive Communi<:alions 30 20 15 15 10 90 ...

. Comment· ProgressiveC<lmmunl<:alions was chosen as lite most cost effective VEndor basedon PJiCEl and .on experience, peraonnel quanficatiOns,
managementcapabilities ;md on environmental objeclives. Scot.oo .

Int8maIConnectklri. C8bllng & Electmt!cs FRill 1674810

Vendol r" •...., ,"~riem;;v- Petsunnel Mgt Erwlrul1llNIIt:ar---- romr-- .

.. .- . - . - ..
0""

. ..

30%. 25% . 2Cl% 15% to'll. 100%
Unux SolUlicns nobld
Metro Services 30 5 5 0 a 40
PlOarassive CommUnications 0 20 15 15 10 . 60

Comment-AI1hough Metro ServiceS as the taw bidder, experience and persomel quarmcaticns 01 Progressive Communication. far. out-weighed~ 01
..Metro Services. Progressi~e Communications "",s chosen as 1he most cost effective bidder wilh a score 0160 .
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Progressive Commuhl. t1ons, Inc
COMMUNIcAnoNCABt ;{NSTALf..AI10N

Dtrfa' Voice' Vi""• •$, ••Fiber

. Tl,... "'" .."" ..p""",~~ .""' ~-"',"'" willi ",,,_i=
Progressive Communi .ions, Inc. Systems (ANS) isla rfonnance solutions company that offers
. hllrdwere, software 1dengineering services to a vati ty of industries. Our range of experience

includes education, city and county government, health are and manufacturing, just to name a few.

In giving new meaning t the phrase "Tum Key SolutJn" PROGRESSIVE COMMUNICATIONS,
INC offers Our comPlete~line ofsupport services to ourll stomers. We can offer engineering and
CADD support to the de ign ofsophisticated communiba ion networks that can unite mhced and
complex VQice. video an •data systems for both Wide II Networks ry.IAN's) and Local Area
Networks (LAN's). We ~so offer the newest technology including; Voice over IP (VolP), IPTV,
Video Confurencing, W' ~Iess LAN's and Wir.eless In et and ofcourse digital security systems.
Ofcourse, we have a full service technical force to impl ent these designs. Our goal is to give
you, the Customer, cost :fective engineering and Olhert chnical services of the highest r.aliber
available anywhere.

Please contact me, Ro l Mathis to ask me about any 'these services. I will be glad to assist you.
Again, thank you fur the 'pponunity to help you with yb r needs.

Sincerely,

RQ)(lIlm Mathis
Sales Representatives
Progressive Communication,_ I .c. (ANS)

100'"dUSlrfII1P rkRoad
•. ) 002-831 S· Fax (912) >IS'-7164



Dodge County SChOll District
Request for Propos .
E-rate Year 2008-2 09

REQUEST FORPJOPOSALS
INTENT TO PAR [CIPATE FORM
Please check ( ) all t apply;

Intern

I
,-1,1

(X) Strllctul ed cabling
(X) Electro les upgrade
( ) Servers
(X) Wireless LAN
( ) Network Finwalls
() PVBX
( ) VoIP
( ) Mafnten nee and Installation

The undersigned, a d~'IY a~thorized representative cf, prospective PROPOSER hereby
declares its intent tc l1articipate in the above refereoCi il Request For proposa1(s), [n
connection therewith the State is hereby advised 01tJe following:

Name of Co ,pany: MetroPower Inc. d••• MetroServlees

Service Pro der Information Number: 1 3ilo6366

Contact Pers 1m, including title: Duane HJ"Ii>Il. Hranch Monaucr

Address for lllnlacl person: '98 21''' AveJu: Albanv. Georl!l.a 31701

Tclephone n mber for contact person.: (1:19 438-2707

It is hereby declared tllat this Compaoy intends to pL~ose on all services sought pw:suaot
to this Request for Prq,posal, I

Signature: ~_c. -++ _

Prln~N1
Title: ~ _+_+_----------_

Date: i---------iH,-----------
I ,

Submit completed fo n via email or fax:
E-mall-cgodfrey@odge.k12.ga.us
Fax - 478-374-6697



Dodqe COUQty SChO;l Distriot
RoquQlI1: :l!or 1'ropo a1
lIl-"Ilt:e YelU: 2001- 009 ..

REQtIl:ST FOR PMPOJlU.S
Itnmlr TO PARTIeI m I'ORN
Please check (I 11 that apply:

InternAl COnnect!

( ISI:l:Ue:tuzolld cabling

(I~Qct.ronlcs

(~nlII"lI

(~""1eB8 LI\JI'

~Glt"orlt J'iuwa1 "

(!)' IVBX

(q"'VoU

(~illt..nlUlC:" and Inlltll11.,1;1=

propose on all

,A:t .JlkJ'f
c::OIlI:....t pezollon: ..,...-f-f-I1-.-/.~L.....kC.~~....<=:L--'~='<J 7

Nam.. ,of C~..ny

Date:

P"int;ad JIl...... ,

the uncler9igtlod, a duly autliorize(( rep ent..tlve of a prospect!va
PROPOSER hereby ec;lar.... " t$ intent: t 'participate 1n the above
referenced Requa"t For proposal(s). In co.b' ction therew1Ch, the State
i. hereby adv,l.aacl 'f the following: I

It is bereby d",cll1:ecl that
Services sought pur t

Si.qnat:uro: --I-~~~(;""rLJ-"':l&~~--!4-----------

SUbmit complee~d fo~ via email or fax;

~', E-....!l - cqodf".. ildodqQ. k12. g.....~
I'ax - 478-374-66 7
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Dodge County Sch I District
Request for Propos I
F..-rate Ycar 2008-2 109

REQUEST FORP .OPOSALS
INTENT TO PAR ICIPATE FORM
Please check ( ) aU at apply:

(X) Structu d cabling
(X ) Eleetr nies upgrade
(X) Servers
(X ) Wlrel ,s LAN
( X) Netwo k Flrewalls
(X) PVBX
(X) VoIP
.(X) MaiDte anee and Installation

The undefsigned, a d y authorized representative II prospective PROPOSER hereby
declares its intent to . articipate in the above refere~ d Request For proposal(s). In
connection therewit . the State is bereby advised of following'

Name of Co ~pany: Pro ressive cJ unication I c

Service Pro .der Information Number: +-p""!><><""''''''-' _

100

Telephone n Imber for contact person: ....l--fZ-'-""'=="""--
It is hereby declJl.red that this Company intends to r pose on all services sought pursuant
to this Request for P oposal.

Signatul'c:

Printed N e: .......==-.:l~'---f-+---

Title: _~D!!di.sl!l!~~2i!..:~,*

Date: • anua 3 2008

Submit completed fJm via email or fax:
E·mail- cgodfrey dodge.k12.ga.us
Fa.x - 478-374-6697
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(4) Provide the date intervals tb.at Cercsc GOdfreyla d. Rick Rogers served as tile
Dodge County Direct ·r ofTecbnology. l
Cerese Godfrey served as Director of Technology fro . January I, 1998 to May 31, 2007.

Rick Rogers served as )irector of TechnoLogy from Ie 1, 2008 until the present.



(5) Is Cerese Godfrey still employed by the DodgeJlty School District?

Yes. On June 1,2007, J1rs. Godfrey was reassigned Jo· her job as the Teclmology
Director. She is current working as a Y, day technol~g instructor and as a Y. day FTE
Coordinator.
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I

G. Explain why the FCC Fo m 470 posting date of NJ mber 27, 2007, listing
Cerese Godfrey as the applicant contact matches th~ ate of the "unofficial"
RFP prepared by Godfrey, Ind yet the RFP was not Ii lad as being available
on the FCC form 470.

The Form 470 was posted on November 27th and there w . never an intention to put
out an RFP when the 470 wa posted. In an attempt, tha ay, to compile the information
to give to vendors, she unint ,ntlonally put it in this "uno i 'al RFP" format, No vendors
were denied opportunties to rovlde a bid and every inte tl n was to have a fair and open
bid,

This "unofficial RFP" was sen out Without prior approval knowledge that it eXisted from
anyone other than Ms.Godfre(. Our Board policy requires a I RFPs to be approved by the
Board and it was never apprjved by anyone in Dodge Co n y. No one had knowledge that
this document went out In it format. The "information"l ,as to have been sent to
all vendors that requested it, but it was not ever intended b be an RFP.

Please see the copy of our Bard Policy (highlighted) thaJ ,as in effect
when this E-rate incident ha pended. !
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I Desc~iptive Codes DJEBOllRD POLICY

.'-.....rl
,

, PURCHASING POLl :Y Date: Hay 12, 1994

The Board of E ucation through its leg,ent, or designee, shall
purchase or con:ract to purchase supp les, materials, equipment
and services ani lease equipment or Is~rvices. The appropriate
designee shall enter into purchase ~(reements. All purchases
shall be in ao 'ordance with the po]1c:l,es of the Dodge County
Board of Educ"'lcion, the Georgia Bf> ,rd of Education and in
compliance With]the laws of the State of Georgia.

The 'authori~ed deeignee, after ta~ hq the proper steps as
outlined below, shall have the suthory to purchase or contract
to purchase sup lies, materials, equi ant, services and to lease
equipment. All Isuch purchases and/or ontracts shall be awarded
contLngent upon an appropriation ').E'I'ing .been made and the
a"va,i'labi.l.i,t,.Y Of" funds. AIl1 :tequasts,I,~ p:e <puJ:chases 'or c:ontrac,ts
1'l,S!t;,~;r;,~i9-~ci f<?~A:l} the bud..et will r~ !tire prLorapproval of the
BO'a:l:d: 0", E..uc=at ~on:. I
Purchase from loi!trd members or comb/lnies in whLch the Board
member or a n1El1lber of the irnrnediatElf.arnily has a controlling
interest is pro ibited. . 1
Purchases, axe lpt through sealed Ik ~d, from school system
employees or co lpemies in wtdch the kihoOl system empJ.oyee or a
member of their ~lll11Iediate fam.i!y hasl controlling inter-est is
prohibited. If the sealed bid ol: any employee is to be
considered for ~ SChool system purch4se, the employee must have
no involvement j.n developing the speQifications for the bid nor
any inVOlvement! in the evaluation of11the bid.

Purchases of e.l:U equipment, materials ,supplies, services, rents
and leases shal~" be based on sound b slnesB practices. Written
Bids, Requests or Proposals, Oral ph,dn1a Quotes, State of Georgia
Contracts, Genet"al Services Aclminis} latia~l contracts, Georgia
Department of E ucation Regional"", '. "Educational Service
Agency Contracts and applicable bids "J:!y,local County Governmental
Agencies shall be used when appropriate to purchase goods and
services. !

1. Seleotion:titerill " l:
n. All pt rchases shall be base 'upon acquisition of goods

and s !rvices at the lowestlc~st while being suited to
meet :he School System'" n '~"p.

(see next page)



Page 2 - DJE - ?URCHASING Po:LICY

b.

c.

b.

c.

d.

e.

e.

d.

Vendo's are at liberty 1p quote on alternative
compe :itive products and 1e!rVices when a particular
brand or mOdel is specified, 'provided items quoted are
fully compatible and ox eq~s[ or'batter quality.

vendors are placed on notil-. that lowest price alone
will Inot be the sole det. irmining criteria in the
selecfion process. , I
The Sllperintendent' s Off5.~ will maintain a current
listir g of qualified bidder InforIllatJ.on identifying
the p ~ocedures for prospe t va bidders to uee to be
placed on the bidder list! will be provided by the
Supsr' ,ntendent's Office. 1
The school system reserves he right to award purohases
on an !lndividual item or comb ned item basis, whicheve"
is in its best intersst. J

Bids and T lephone Pricing Limi s

Aoquisitior ,s of all goods and Lt:vices budgeted shall be
subject to the following limitis : except wherein a clear
emergency lr a potential work .~ ,oppage exillts or when a
particular item may be obtained from only ons Bource of
supply. I
a. Purehll ses fo" supplies, mat~ ,ials ~r services shllll ~e

made £ ~om existing bids, andV :r stated vendor discounts
when feasible and in the bes' interest of the district'
for t~ e current school year.i

l
.

Pur.ch....... of iteme or serv~ceB budgeted with a total
estimate value of $300 'or l~ s shall b .. made with the
least expense to the SYSd~l'. Telephone 'quotations
should be obtained to determ ne the best price.

, " j,
Purchases of items or services bl.7dgeted wilth a total
est:ima~ed value::of $300 to 'r 500 shall be made on the
basis of three 'or more elephone quotations if
obtainlble.

Pureha'es of items or serv~c~s budgeted with a total
estimated value of $2501cor -in ore shall be made from two
or mors sealed bids. 'J
In th event of an erne Ig~ncy or potential work
steppa 1e ( the Superintendent ( r Bus~nGss manager shall,
within approved limits desd'i"ed in 4 below, authod.ze

2.

,)

I
i
!

\
i
1

I

i
i
!

.1

'I

J\
\

I

(see next page)



Page 3 - DJF; - PURCHAS:IOO POI.oICY

pu~crase 'throuqh use of i~.ormal quotations or other
apprcp~iatemethods in the est interest of the Sehool
SystE m. Such purchase aha~. 'be made only from budgeted
anc! <vailable funds. .

f . Pure, eu,es from the on . known source or sole
dist toutor may be made iithin approval of limits

f.or ther possible sources.

g. Exception to sealed bids:

• Fuel Bids

• Computer Hardware and ~arvice. - Contracts for the
~iscal year may be rna iE. by the Board of Education
~ith' a single eupplieF.· All purchases in excess
)£'$2500 must be apprF)'~ed by the Board.

Pu~chaees Uthol1t Comnetitive B L~
The £ollow,ng budgeted items, rJg~rdleSs otamountshall be
purchases Iilpon approval by the \1 Superintendent or Business
Manaqe~. . •

a. ':r$xtb loks, . films r slides rl r,.rideo tapes," newspapers r
libra :y.·.,books., reference m !erials, computer programs
or a :her instructional me~ia from the pUblisher,
distr .butor or agent. 1

b. 'rests and test sooring s vices 'or 11. standardized
exami ation from the publilt[er or. licensed agent.

\

\

\
I

I

.j.,;)

j'\
I
I
I

3.

c.

d.

e.

Agree'lents for maintenance .ervice from the original
vende : or authorized agent if the install..d equipment
or.pr'ducts if the same, ca mpt be competitively bid .

. /\ddit .onal purchase of .llte material", su.pplies,
servlc:es, rentals or leasesl reviously approved may be
made 1Irovided the additi.ona .. order is at the same or
less ~rice for not longer tHai' the current· schOOl year,

Food Service and suppl£es JOFuse in the School Lunch
Progre·1\l may be purchased util~zing approved School ·Food
Servic e Procurement plan .

(see nc:.xt page)



Page " - DJE - j~URCHASING POLICY I

An"roval Llmits

a. Purch sea from budgeted fun~, 'in the amount of $5000 OJ::
less (:c any item or group or ..terns shall be made by the
super.ntendent or designeel

single item or service
rd of Education prior to

Purch ,sailabove"'$'S'60ll"for
shall be approved by the Ep
purch se.

c. EmergE'noy purchases may b made if critical to the
conti lued operation of the S 'hool System upon approval
by th, Superintendent. suqh action shall be reported
to t~ e Boa:rd of Educatiqn at its next regularly'
sched' led meeting."

b.

4.l
I

\

d. ?;the s me policies, rules aild regulations regarding
sealec-'bids, and telephone p~icing IJhalJ. apply to all
purchcses promulgated.

e.

~,..-/ \ 5.
,

I
\,
I
I

\
!

6.

SpeciJically excluded from 'ese policy gUidelines are
studeI t club or clas" pureb~ aaes, athletic sel:vices,
vendi,g J.temB, annuals_and s hool pictures.

Gifts Reb",tes, Personal Gain
I ,

School dis ;rict employees are Ie [preBsly prohibited from
accepting 4trectly or indirectll rOm any person, company,
firm or cor~oration, any r.ebate, ft, money J or anything of
value whats Jever I except' where 9 ~n for the use and benefit
of the Dodg' County Public Schoolls School system employees
are expres'E ly prohibited from S~l'icitl.ng from any perBon,
company I £i:"lll or oorporation the ;J ght/privilege to purchase
goods or services for personal U~E: at prices offered to the
School Syst~m thrOugh sealed bidr and/or quotes.

unauthorizei PUl:ohases I
It shall b ~ prohibited for any! i:lmployee to purchase or
contract to purchase any goods ok services, or to make any
contract ow' thin the provision' cif this 'policy other than
through the Superintendent's Office Which would include the
Superintendmt or Business Managsr tf any purchase is made
contrary tc this policy, the 9t~rd shall not be bound
thereby and must approve such purhases before payment.

(see next page)
'-' I

i
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Page 5 - DJE - ?URCHASING POLICY

,
I I

I
7. All sealed bids will be receiv., by the Supexintendent'BOff.ioe. r ~ "'bicls"are 'estimated ., o'exoeed '$5000, the bids

I wi11 be OJ?" ned and the contract 1'-1 be awarded at a regula>:
0>; called" 'oard of Edl.lcation mee .ng or otherwise at a ti~eand place letermined in advance '!f the Board.

I 8. All funds, ~egardleaa as to the SF' .aunt deposited (including
I individual school accounts) are ,he property of the Dodge
! County SchJol System and all df: bursements of such funds

shall be g~Verned by this pOlicyJt nless specific exceptions
are made b • the Board of Educat~op.

I

I

STATE F.EF. : Jtate Standards D 1.1( 1 ')
LEGAL REF. , ~.C.G'A., 20-2-109/ 2~ --168(b)(3)/ 20-2-270;

0-2-503; 20-2-506; 5C - -70; 50-5-73; 50-5-74

ADOPTED: 11/14/91

..

BOARD 01' EDUCM!!ON OF DODGE COUNTY....

,
:

, .

I
I

,-,:.1



Board member or a member of the

Illlp::;;I' e ,aru.eouarwuluuuns,COITllCYOUCY/POltcy,aspx (J'l.-=UJ ~&;:,c

h4Picmmtyl IdtvllrtJ
lUWi~ ..

~,..,.. PolttlC'J "' ... o,e

Board Pollev

Purchasing MV 80MJ ?oj,' t' /1'13 t>I

The Board of Education thro~gh its agent, or designee, shalilp rehase or contract to purchase supplies,
materials, equipment and s rvlces and lease equipment 0r,"'rvlces. The appropriate designee shall
enter into purchase agreemnts. All purchases shall be in ,ordance with the policies of the Dodge
County Board of Education, the Georgia Board of Educatio nd in compliance with the laws of the
State of Georgia.

The authorized designee, aft!r taking the proper steps as ou Ined below, shall have the authority to
purchase or contract to purc]",se supplies, materials, equlPJ/1 nt, services and to lease equipment. All
such purchases and/or contr~cts shall be awarded contingen~ pon an appropriation having been made
and the availability of funds. All requests for purchases or conracts not provided for in the budget will
require prior approval of the 30ard of Education. i

Purchase from Board mem ers or companies in wl1ich
'n:medlate family has a contr )Iling interest Is prohibited.

Purchases, except through aled bid, from school system e ,oyees or companies In which the school
system employee or II mem lr of their immediate family ha controlling interest Is prohibited. If the
sealed bid of any employee I, to be considered for a school y tem purcl1ase, the employee must have
no Involvement In developin the specifications for the bid 'lor any involvement In the evaluation of tne

bid. 1
Purchases of all equipment, materials, supplies, services, Ie ts and leases shall be based on sound
business practIces. Written Bids, Requests for Proposals ,ral Phone Quotes, State of Georgia
Contracts, General Service AdminIstration Contracts, G~o gia Department of Education Regional
Educational SerVice Agency :ontracts and applicable bids by I 'cal County Governmental Agencies shall
be used when appropriate to Jurchase goods and services.

1. Seiectlon Criteria

a. All purchases shall be ased upon acquisition of goods d services at the lowest cast while being
suited to meet the Sch 01 System's need.

b. Vendors are at libe :y to quote on alternative c petitive products and services when a
partiCUlar brand or model is specified, provided items ~u ted are fully compatible and of equal or
better quality, I t

c. Vendors are placed on !notice that lowest price alone I 1 not be the sole determining crlterl" In
the selection process.

d. The school system res rves the right to award purcha e on an individual Item or combined Item

basis, whichever 1
Is in its best interest.

2. Bids and TeJgQ one P(c' ...!.im~

Acquisitions of all goods and ;ervlces bUdgeted shall be sub) c to the follOWing limits except wherein a
dear emergency or a potential work stoppage exists or wh~n a particular Item may be obtained from
only one source of supply. l

a. Purchases for supplies materials or services shall b 'ade from existing bIds, and/or stated
,.~ vendor discou nts I

when feasible and in th e best interest of the district fo~ t e current school year.
b. Purchases of Items or lrvlces budgeted with a total estl ate value of $300 or less shall be made

10f3 1113/200912:32 r
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II! with the least expense to the System. Telephone quO a Ions shoUld be obtained to determine the
best price.

I

e. Purchases of Items or ,ervlees budgeted with a total s imated value of $300 to $2500 sl,all be
" ,/ made on the I •
'-- basis of three or more telephone qwot~tions if obtain~be.

d. Purchases of Items or ;ervices budgeted with a total ~s lmated value of $2501 or more shall be
made from two or mor ! sealed bids. I

e. In the event of an mergency or potential work $t page, the Superintendent or Business
manager shall, within approved limits described in 4~b 'low, authorize purchase through use of
informal quotations Or~)ther appropriate methods in t e ~est Interest of the School System. Such
purchase shall be mad, only from budgeted and availa I funds.

f. Purchases from the mly known source or sale d s ributor may be made within approval of
limits provided a reasel,able and diligent search has b e made for other possible sources.

g. Exception to sealed bid~;: 1
• Fuel bids
• Computer Hardw re and Service· Contracts for t ~ fiscal year may be made by the Board

of Education wit1 a single supplier. All purchas s In excess of $2500 must be approved by
the Board. '

3. ewechases Witllout cQPlI2l tltb,-e Bid

The follOWing bUdgeted ite '"s, regardless of amount S I; be purchases upon approval by the
Superintendent or Business lanager.

a. Textbooks, films, slide, video tapes, newspapers, lib a ,y books, reference materials, computer
programs Qr other Inst uctional media from the pUblisrle ; distributor or agent.

b. Tests and test scoring services or a standardized da ' Ination from the publisher or licensed
agent. I

c. Agreements for malnte lance service from the original ~ dar or authorized agent of the installed
equipment or products f the same cannot be competitiy' y bid.

d. Additional purchase Qf like materials, supplies, servl ~,rentals or leases previously approved
may be made provide the additional Qrder Is at the a e Qr less price for not longer than the
current schQol year.

e. FQod Service and sup lies for use In the School L n h Program may be purchased utiliZing
approved School Food ;ervice Procurement plan. j

4. Approval Lj~

a. Purchases from budge ed funds In the amount of $5 0 or less or any Item or group of items
shall be made by the S Iperintendent or designee. I

b. Purchases above $500 ' for a single item or service sHai be approved by the Board of Education
prior to purchase. J

c. Emergency purchases :Inay be made If critical to ti,e tlnued operation of the 5cllool System
upon approval by the siuperintendent. SUCll action sh II be reported to the Board of Education at
Its next regularly SChedl~led meeting. ,I

d. The same policies, rule l and regulations regarding se~le, bids, and telephone pricing shall apply
to all purchases promu' jated. I

e. Specifically excluded f~om these policy guidelines ar.! ludent club or class purchases, athletic
services, vending Item~r annuals and school PictureS'l'

5. Gifts, Rebates. Pers~al Grn

School district employees a'e expreSsly prohibited from pting directly or indirectly from any
person, company, firm or cor~,oratlon, any rebate, gift, mon~,ior anything of value Whatsoever, except
where given for the use and ,enefit of the Dodge County Pu I ~ Schools. School system employees are
expressly prohibited from soll:ltlng from any person, compan ,Inrm or corporation the rigllt/privilege to
purcllase goods or serVices fa> personal use at prices offered t the SchOol System through sealed bids,
and/or quotes.

6. !.!JlllJ.Ltborized Purcl,ases
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I It shall be prohibited for any !mployee to puret1ase or contra to purchase any goods or services, or to
make any centrect within th provision of this policy other lt~ ~n through the Superintendent's Office
which would include the Superintendent·or Business Manage. f any purchese is made contrery to this

, policy, tile Board shall not be ~und thereby and must appro-.Je !SuCh purchases before p~yment.
\ ..-...-/. I 'I"

7. All sealed bids will be relceived by the superlntendent'k ~mce. If bids are estimated to exceed
$5000, the bids will be opelled and the contract will be ~v~rded at a regular or called Board of
Education meeting or otherwlTe at a time and place determln~d lin advance by the Board.

e. All funds, regardless as ~o the account deposited (incrJd hg individual school accounts) are the
property of the Dodge COuntyl School System and all disburs~fT ~nts of such funds shall be governed by
this policy unless specific eXCEptIons are made by the Board 0 ducation.

Dodge County Schools I Oat. Adopted: 11(13(2008

NOTE: The State of Georgia has loved the Ge0'9ia Code. This nJ" len vlronment no longer Mows us to link
directly ro the Geo'9ia Code. For xample enter 20-02-0211 InJ'earch window and the Georgia Code will
appear.
GeorgIa Code Description .

O.e.G.A. 20-02-0109 Duties of superintendents
O,e.G.A. ZO-02-016B "', nf ~.al..f.V.w;lS;JiW))J)) _111001 proq@J:lJK..Y.ear-round operation
C.C.G.A. 20-02-0501 Nnnrn npllanee with rules re: centractliL~r-dJ~QY~

C.C.G.A. 20-02-0503 PllrctJ sIng educ:atlQoal lof.QffilJlJi<m..Jj~ lilnI~....i!nd services
C.e.G,A.20-02-0506 Autbn Ity to enW...JIJJ:A.J))!.IJ)jY~r.JM:>1 ' or I~'''A ollrrh""A

O.C.G.A. 50-05-0070 ". ~ sas for county bo~r~UdlJ_CilJlq '.
TJ'l~se referen,es are nl1t Intendeo to be PBrt If the f)O~cy Itself, nordo they Indicate the be Is or 8UthOt"1ty tor thl!: bo:~Jnj to ~Mtt this PQllt.y. Instei;lI;1.
th~y ere provided liS llddlllOntll tt!source.s for ho:sC!' InterestQ'l;t In tI1e svbject matter of the p !ICy.

oD

Date: 1/13/2009
""'>.<ZO"'Q"'R-"e6010"'A"'RDl./J'UlOw:!yt"'bUlP,.........·,,.·llL!"'IlIIl1'n""'""i'A

Time: 12:31
Ven;lon:2.0.0.5
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(7) Provide a s mary of documentation J:. cting all vendor bids that were
considered and bdicate the vendor awarded! e contract and the rationale of
selection. I

We applied our latrix points to our vendors d chose three [malists: (I) Linux
Solutions Provide; (2) Metro; and. (3) Progressi . 'Communications.



*1 't.. VENDOR S f3LECTION PROCF-SS DES ON

Tho V""",, '" ""'""""""""'"""" [ ....... of"" ,. "'"••"'"period. All bids eceived were tallied and check Ii for completeness.

Dodge County cbools constrncted an evaluaJo . with PRICE as thc primary
selection of venclIors (30%) and the other 70% Dsisted of prior experience.
personnel qualifications. management capabiliU •and environmental objectives .

..: Tho 'i>II-i;,·""'" of..."~""of" .....= =",., fu< ....FaN,

1673765- 1. 1673~OO-I, 1673824~1, 1675 . I, 1674354-2, 167468-2,
167481.0-2, 167 l82-2. 1674916-3. 1674b ·2, 1674972-1, 1674987-2

b. All docume ilion is included. I

i. Descriptio 1 of the evaluation process: Th 'service providers were chosen based
on PRICE being)the primary factor at 30%. with the other 70% consisting of prior
experience. pers nnel qualifications, managenle t capabilities,:mil environmental
objectives. All esc were taken into considedti •n and the winning vendor was
cbosen as the ttl. ,st cost effective choice based 10 lhis criteria. Vendor evaluation
sheets are lnclu ed in this documentation. I'
ii. Factors used determine the winning bid: k·ce was the primary factor, however
prior experience and personnel qualifications c alsO taken Into considcmtloll in
detennining the nost cost effecti.ve bidder.

Winning bidders were contacted. viaIce to and from winning bidd
ntrncls were put in progress•

iv. Correspon
telephone and

iii. Relavant wei htlng of factors in evaluation. p ; s:
Price as 30%, P .or Experience was 25%, Pers l1el qualifications -20%.
Mwagemcnt abilitites was 15%, and envi ental objectives was 10%.

. v. AUllndance sh(ets for any meetings regardi g 70 and/or any RFP - no mandatory
meetings were s .beduled.
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Internal ConnecUone SeMlrw
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(

"

FRN 1674882

(

Vendor PJice Experience Personnel ·.Mgt Envl"lnmental Total
QualifiCations Caoabllities OblecllVllll

. Pen:Elnlaae 30% 25% 20% 15% 10% 100%
Unux. SolutiOns 30 5 5 0 Q 40
Melro services no bid 0 0 0 O' 0

IPrnOltlSSive CommunieBtions 0 20 15 15 10 eo
Commen.- Allhougll UnulC SoIutiOnswas1l\e lowest price, the experience and p8'S0nnelqualificaticnsol Progressive CornmunieatiOOs.wss more important
end thelr overall score wa!l'eo compered to Lin<D< SOlutions.at 40. .

Infeme' Connections W1releeaLAN FRN 1674916

Vendor Price Expeoonce Personnel Mgt environmental Total
Qualifications Ca""blilties Obllil:tlves

30% 25% 20% 15% 10% 100%
Linux Solutions 30 5 5. 0 0 ~O

Metro Services D 0 0 '0 .0 0
[Pl'O!lressive Communicalions 0 20 15 15 10 60

Comment· AJthough Unux SolIltions was lhe lowest price, ll1e priorexperience and per"""nel qualifications of Prog~1veC0ll!mun~onsWall.the
delermi~factt>~In.ct.oosing.Progressiv6-lIS-th&moslEOS.effeetiyebiddeHl.60%;

Intllrnal Connec:tl1l1lS "lNWllll FRN 1674943

Vender PrIce experience Personnel Mgt Env!l'Onm<Mtla' Total I
Qualifications CapabllRies Ob

.
I

30% 25% 20% 15% 10% 100%
Linux SolutiOns 5 5 0 0 10
Metro $erwices no bid' 0 0 0 0 0
PrO<lresslve Communica1ions 30 20 15 15 10 90

Comment- Prngressiva was the lowest bidder and had lhe experience and personnel qualifications which were the delenmining factors in Choosing· .
Prog....sive as .ina most cost etreelive bidder. . .
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Intamal Connectl:ona PVBX FRN 1674972

Vender PrIce . Experien<:e Personnel Mgt Environmental Total
Qualifications Caoabllities Obieclives

30% 25% .20% 15% 10% 100% .
Unux Solutions . nobid ··0 0 . 0 0 0
Mello S<>Mces no bid 0 0 0 0 0
pmoressiveCommunications 30 25 20 15 10 100

Commem- Progressive CommunIca1iQns was \he only blclder <in the PVBl<, so they were chosen as the most.cosl effeclive bidde'-'.r.__c..... ~~ _

IntlImal Connectklns VolP FRN# 1674987

Vendor PrIce. Experience Personnel Mgt Environmental Total
Qualifications Callal>llilies Oblecli_

30% 25% 20% 15% 10% 100%
Unux Solutions 30 5 5 0 0 40
Metro seMces npbid 0 0 0 0 0
F'fOllressive CommunicatiCll'lS 0 .20 15 15 10 60

Comment- AI1h""gh Linux Solutiions was \he 10Wtl9lbidder, Ihe experience and pel'!lonnel qualifications of PrD.gresslve CommuniC8lions was the
------ determi~~irlc;\1OO8iI1!tPI'Cllin=;....e<Jmmunication"'aS"lhlm1ostOO>t etreclIve~

r
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8. USAC recEllved allegations that a request for a s t walk-through prIor to
vendor selection was de, led as well as several inql" ry calls were not

responded to priOr to tb vendor selection. Please ~I vIse of your knowledge of
such allegatIons. 1
There was never any denIal of any vendor for site walk·t ughs and every effort was
made to respond to all que .Ions. r am unaware of anyoh that was not given Information
If It was requested. Elnarl W s our preferred Inethod of c(,n act, and all vendors were
responded to with Informati n.




