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AUTHORIZ

ED REPRESENTATIVE CER

 TIFICATION

[ certify that T am authorized

Dodge County School Districf

regard to the information se

documentation. to the requests are true and cormrect to
information, and belief, 1 acknowledge that FCC rules pro

convicted of criminal violati

ms or held civilly liable for

participation in the Schools and Librarics support mechanis:

debarment from the program.

or forfeiture under the Cophmunications Act, 47 US.C.
imprisonment under Title 18

violations of the False Claims
I declare under penalty of perj

Executed on L'Sj_"day of

I acknowledge that false stat

Act.

pry that the foregoing is true 2

of the United States Code[,

Eaﬂ'ﬁvcus_)

to make the representations set forth in the responses to the
questions, and that I am the m
. forth therein. I certify that

t knowledgeable person with
1e responses and supporting
he best of my knowledge,
ide that persons wiio have been
cértain zcts arising from their
m|are subject fo suspension and
priients can be punished by fine
§§ 502, 503(b), or fine or
18 U.S.C. § 1001 and civil

g correct.

[eity],

- 2009 at
[state].

Signature o/)
A gy s

senr”

jate (

Wislog

i

Print Name | {f 0
L\\k\n’p\ogﬁ

Title S

(S

U\,_PEr Lr\‘\‘:r\c\en—l(

*

Employer -
P bOChe,_ Co\;nﬂu\ Bc\o? Ed
- [Fax Numbet

Telephong Number

(Ag) 31%-318 3 (18] 31V 4 LKA
Email Address .
_ \ Fogers @ dodae. Kidvaa. us J
Address Y J v
P.o Rovx Ipa9

- Easiran, §A 31023
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1. Provide a list of ve:

. MXN

. Progressiy
. Linux Solu
. MetroSery

VENOUNWN

Inter-tel
EMTEC
MTC

Infinity Networks

Systems &

1dors to which an "un

e Communications
itions Providers
ices

¢ Solutions

was furnished by Gé

1gfficial” RFP document copy
frey




Cerase 5. Godfrey P.0. Box 1029 729 Coflege Street

Technulegy. Coordinator Eastman, Georgia 31023
Dodga County School Sysiem (478) 374-3783 voice
cgodirey@dodge k12.9a us (878) 374-6637 fax

Cerese S. Godfrey P.0. Box 1029 720 College Street
Technology Coordinator Eastman, Georgia 31023

-Dodge County-Sehoal System———__(178)

Cerese 8. Godfrey P.O. Box 1029 720 College Street
Tarhoalnau Canmdinator Eastman, Georgia 31023

€0/20 9L7 ON 9¢

‘80 60, 9L/50




Cerese S. Godfrey P.0. Box 1029 720 College Street
lechnology Coordinator Eastman, Georgia 31023
Jodge County Schoo} System {d78) 3743783 voice
:qodfrey@dodge k12 ga us (478) 3746557 fax

£ee

9L/¢0

80 60,

¢0/20 9LYON 6¢



VENDOR SELECTION MATRIX
Dodge County School District

FRNs

1873765, 1873800,1673824, 1875127

1874254, 1674685, 1674810, 1674582, 1674916, 18?4-948 1874972
- 1674587

nternal Connectiona BASIC MAINTENANCE FRN 1074688
|vendor Price Expertence Personnel " Mgt Environmental Total
E Qualificetions Capahlﬁttes Objectives
- 0% 25% 20% 15% 0% 100%
Lirwx Sclutions Provider 1] 5 5| 0] 0 101
Melro Services nia bid ' - '
Progressive Commmicaﬁons 30 20 15 15 _ 10§{- . 80
. Comment- Progresave Communications was chosen as the most cost effective vendor based on prica and on experience, personnel quanﬂcauons
management capabilifies and on environmental objectives.  Score G0
{ntornal Connectlons Cabling & Electronics FRN 1674810
Vendor —F‘nw‘———é—@w — Persormmet Mgt— ~Envirommenil | Tor ——
= — - — = - = > - WWD& _—m —f= = —
30% 25% - 20% 15% 0% 100%
Linux Soludians no bid :
Metro Servicas 30 [ 5 [1] 1] 40
Progressive Communications 0 20 15 15 104 60

Comment- ‘Although Metro Services as the low bidder, experience and persormel qualifications of Progressive Commumwbons far out—walgned those of
. Metro Servicss. ngresswe Cormunications was chosen as the most cost effective hidder with a score of €0



N ]

oL de
EATEC

Thank you for aIIOvvjantg;qugl“cssive Communications, Inc. to provide you with this quotation.
Progressive Communications, Inc. Systems (ANS) isa performance sclutions company that offers
" hardware, software and engincering services to a varidty of industries. Our range of experience

includes education, city and county government, hiealth ¢are and manufacturing, just to name a few.

In giving new meaning t¢ the phrase “Tum Key Solution{, PROGRESSIVE COMMUNICATIONS,
INC offers our complete [ine of support services to our|ciistomers. We can offer engineering and
CADD support to the deﬁign of sophisticated communication networks that can unite mixed and
complex voice, video and data systems for both Wide Arga Networks (WAN’s) and Local Area
Networks (LAN’s), We 150 offer the newest technology including; Voice over IP (VoIP), IPTV,
Video Conferencing, Wirless LAN’s and Wireless Intéret and of course digital security systems.
Of course, we have a full [service technical force to impletnent these designs, Our goal is to give

you, the Customer, cost effective engineering and other|technical services of the highest caliber
availabie anywhere,

Please contact me, Ro

these services. [ will be glad to assist you.
Again, thank you for the

¢ needs.

Sinceraly,

Vaar M

Roxann Mathis
Sales Representatives
Progregsive Communications, Inc. {ANS)

Corporate Headquay

8
100 Indusirial Park Road - Miladigevilta, Gaorgia 31061 - [B40) GR2-8315 - Fax (912} 453-7164
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Dodge Comnty Schopl District
Request for Proposiﬂ

E-rate Year 2008-2(:09

REQUEST FOR PROPOSALS
INTENT TO PART[JCIPATE FORM
Please check () all

(X) Structurped cabling

(X) Electronjcs upgrade

( ) Servers

(X) Wireless| LAN

( ) Network Firewalls

() PVBX

() YoIP

( ) Maintengnce and Installation

The undersigned, a dyly anthorized representative o
declares its intent to participate in the above referen
conpection therewith, the State is hereby advised of

Name of Conjpany: MetroPower, Inc. d.Jz.4

Service Provijler Information Number: 14

1 prospective PROPOSER hereby
d Request For proposal(s), In
e following:

Contact Person, including title: Duane Htl
Address for contact person;
Telephone ndmber for contact person: QiQ

It is hereby declared that this Company intends to ptopose on all services sought pursuant

to this Request for Proposal.
Signature: | .
Printed Name:
Title: T
Date: '

Submit completed fotn via email or fax:
E-mai] — cgodfrey@dodge.k12.ga.us
Fax - 478-374-60697
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Dodge County Se¢hogl Distriot
Request for Propasal
E-rate Year 2008~ 009 .

REQUEST FOR pnomsns
INTENT TO PARTYCIEATE FORM
Flease check ( ) all that apply:

Internal Connagtions:

( )Btructured cabliing

(J/Ié.ectronlcs «p{mde

([/r{emm
(V)?/iraloss LAN

U/){atwork Firowalla
(¥ wnx
(tr)/\"oIP
(¢yfaintanance and|Installation

The undersignaed,

a dulf authorized representative of a prospective

PROPOSER herocby declaras its
refgrenced Request | For proposal(s). In co
is hexeby advised df the following:

Hama of Company;

Sexrvice Provider Information Number:

intent to

‘particlpate in the above
ction therewith, the State

Contart Person, |[including title:
Addrass for contact person:

Talephona numbar far contact person:

ﬁ 3/ 204

Wf 5 DN et 2oy

It 4is hereby declired that this Company

intends to propose on all

services sought pur t quest for |Proposal.

Bi@aturn: 27
Printoed Nama: ':/YL/?Z’&/E ﬁ!f/‘?((d/

it

wserer 9 ALES

oate:s L2 3/07

submit completed foim via email or fax;

E-mail - cgod.ﬁta{@dadgu -klZ.ga.uw
Fax ~ 478-374-66%7 1{




Dodge County Schaol District
Request for Proposal
E-rate Year 2008-2009

REQUEST FOR PROPOSALS
INTENT TO PARTICIPATE FORM
Please check () all that apply:

Internpl Connections:

(X} Structufed cabling

(X ) Electranics upgrade

(X)) Servers

(X ) Wirelezs LAN

( X) Network Firewalls

(X) PYBX

(X) VoI

(X)) Maintenance and Installation

The undersigned, a d .y authorized representative offa prospective PROPOSER hereby |
declares its intent to participate in the above referetickd Request For proposal(s). In
connection therewith, the State is hereby advised of the following:

Name of Corppany: Progressive C unications, Inc

Service Provider Information Nmmber: | | 143020237
Contact Person, including title:

igd Park Rd, Miltedgeville, Ga 31061

Telephone ntamber for contact person: ‘ L478-¢54-1011

It is hereby declared [that this Company intends to ]grlvpose on all services sought pursuant
to this Request for Proposal.

Signature;
/}%MM ﬂ/[d‘fﬁf.;:}
Printed Name: __IRoxann Mathis
Title: ___Nefwork Sales. Georeia Resion

Date: January 3. 2008 . l ;

Submit completed form via email or fax:
E-mail - cgodfrey@:dodge.klz.ga.us
Fax - 478-3"74-6697




(4) Provide the date in

Cerese Godfrey served jas Director of Technology from

Rick Rogers gerved as ]

director of Technology from Jin

tervals that Cerese Godfrey aTd Rick Rogers served as the
Dodge County Directgr of Technology.

January 1, 1998 to May 31, 2007.

he 1, 2008 unti] the present.




(5) Is Cerese Godfrey still employed by the Dodge Colus{ity School District?

Yes. On June 1, 2007, Mrs, Godfrey was reassigned ﬂLn*'n her job as the Technology

Director. She is currently working as a ¥ day technold

Coordinator,

g

v instructor and as 2 % day FTE




6. Explain why the FCC Foym 470 posting date of Nov.

Cerese Godfrey as the a ppﬂicant contact matches th
ind yet the RFP was not i

RFP prepared by Godfrey,
on the FCC form 470.

The Form 470 was posted on
out an RFP when the 470 was
to give to vendors, she unint

pid.

This "unofficial RFP" was senlt
anyone other than Ms.Godfrey

Board and it was never approved by anyane in Dodge Cou
this document went out in its format. The "information®
but it was not ever intended f

all vendors that requested it,

Please see the copy of our Bg
when this E-rate incident hanp

Novembear 27th and there wps
posted. In an attempt, that
sntionally put it in this "unof]
were denied opportunties to provide a bid and every inten

ard Policy (highlighted) that
pended. ’

mber 27, 2007, listing
ate of the "unofficial”
id as belng available

. never an intention to put

out without prior approval
. Our Board policy requires
n
W

W

ay, to compile the information

Figial RFP" format. No vendors
tibn was to have a fair and open

nil knowledge that it existed from
all RFPs to be approved by the

¥. N0 one had knowledge that
ras to have been sent to
b be an RFP.

'as in effact
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BOARD POLICY Descriptive Code: DJE

&
PURCHASING POLILY . . Date: May 12, 1994

The Board of Education through its\ gent, or designee, shall
purchase or con}ract to purchase supplies, materisls, egquiprieht
and services anj leasd equipment or E rvices. The appropriate
designee shall4intar into purchase reements. All purchases
ghall be in acedordance with the poli les of the Dodge County
Board of Education, the Georgia Bo rd of Education and in
compliance with|the laws of the State lof Georgia.

The authorized designee, after taking the proper steps as
outlined below, |shall have the autherigy to purchasa oxr contract
to purchase supplies, materials, eguipment, services and ta lease
equipment. All such purchases and/ox ¢ontracts shall be awarded
contingent upo)r, an appropriation ving been made and the
availabilit g of | funds. ALl requests.|for purchases or contracts

not.provided for in the budget will regpirs priorn approval of the
Boatd of Bducation.

Purchase from Roard members or coml ies 4in which the Board
member ©or a m

intereat is prohibited. ’

Purchases, eaxgd¢pt through sealed
employees ox companies in which the 0ol system employee or a
member cof their| immediate family has| 2 controlling interest 1is
prohibited. If the sealed bid of| any employee is to be
considered for school system purchdse, the employee must have
no linvolvement ?n developlng the specilfications for the bid norx
any involvement|in the evaluation of e bid.

id, from school system

Purchases of all equipment, materials| supplies, services, rents
and leases shall be based on sound business practices., Written
Bide, Requests for Proposals, Oral Phdng Quotes, State of Georgia
Contracts, Genegal Services Adminis ,tinn Contracts, Gecorgla
Department of Education Reglonalilaeps e Educational Service
Agency'Contracté and applicable bids by local County Governmental

Agencies shall |be used when appropriate to purchase goods and
sexvices, !

1. Selection Gg;ﬁeria. :

a. All purchases shall be based [upon acgquisition of goods
and services at the lowest |cbst while being suited to
meet the School System’s ne

(gee next page}




Page 2 - DJE - PURCHASING POLICY

ol

Vendors are at liberty l quote on alternative
competitive products and rvices when a particular
brand |or model iz specified, [provided items quoted are
fully|compatible and of eghal or better quality.

Vendors are placed on notice that lowest price alene
will @not be the sole detgrmining oriteria in the
eelecTLon process.

The Superintendent’s OCffice| will maintain a current
listing of qualified bidde%} Information identifying
~ocedures for progpective bildders tae uvee ta be

on the 'bidder list] will be provided by the

The sghool aystem resexves thp right to award purchasea
dividual item oxr combined item bazsig, whichevex

lephong Pricing Limits|
s of all goods and i

ikvices budgeted shall be

subject to| the following limitls| except wherein a clear

emergency ¢r a potential work
particular [item may be obtaine
supply.

a.

‘oppage exists or when a
from only one source of

Purchdses for supplies, materials or services shall be
made £rom existing bide, and/¢r stated vendor discounts

when fepasible and in the best interest of the distriet’
for the current schocol yeait

Burxchases of ltems Or Berv
estimate value of $300 oxr 1
least |expense to the 8yst
should be obtained to determ

es budgeted with & totel
3 shall be made with the
i. Telephone 'gquotations
ne the best price,

Purchapes of items or servick
estimated value.of $300 to
basis | of three "or more
ohtain@able.

s budgeted with a total
500 shall ke made cn the
elephone gquotations if

Purchapes of items or gexvicgs budgeted with a totel
ostimaled value of $§2501l.ox jdre shall be made from two
or morj sealed bids.

In the event of an emefg‘ncy or potential work
gtoppaye, tha Superintendent dr Business manager shall,
within|approved limits descriped in 4 below, anthorize

(eee next page)
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Page 3 - DJE - PURCHASING POLICY

purchase through use of i
apprapriate methods in th
Systgm,. Such purchase sha
and gvallable funds.

ormal quotations or othar
et interest of the School
‘be made only from budgeted

Purchases from +the onlyl known source or sole
distyibutor may be made |within approval of limits
provided a reasenable and diligent search has been made
for dgther possible sourced.

Excea

tion to sealed bids:

uel Bids

Computer Hardware and|Service, - Contracts for the
iscal year may be made by the Board of Education
All purchases in exceoss

The following budgeted items, rig%rdless of .anount shall be

purchases [ipon approval by the |Superintendent or Business

Managex,

. ddditional purchase of

Taxtbooks, filme, alides,L_ideo tapes, newspapers,
librayry..books, reference matlerials, computer programs
or other instructional nisfiia from the publisher,

distributor or agent.

Tests| and test sgooring =

vicas or a standardized
examipation from the publi

er ox licenzed agent.

Agreernients for maintenance
vendor or authorized agent
or prgducts if the sgame oca

service from the original
f the installed equipment
ot ba competitively bid.

ke materialz, supplies,
ireviously approved may he

order is at the same or
h tha current school year.

gerviges, rentala or leaseéL
made provided the addition
less price for not longer tha

Food Hervice and supplies fol use in the School Lunch
Program may be purchased utiilzing approved §chool Food
Servide Frocurement plan.

{see next paga)
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Yage 4 - DJE - PURCHASING POLICY

4,

Approval Limite

a. Purchases from budgeted fun
less or any ltem or group oi
Superintendent or designee

lll“.

-——

b. PurchiEs&s abové §5000“for
shall |be approved by the
purchise.

in the amount of $5000 ox
tems shall be made by the

single item or service

ird of Education prior to

c. Emergency purchases may be (made if critical teo the
contirued opexation of the Sdhool System upon approval

by th¢ Superintendent. Sughl
to thes Board of Eduvcatidnl
scheduled meeting.’

ges promulgated.

ing items, annuals and

tes, Persopal Galn

accepting directly or indirectl
firm or corporation, any rabate,J%
value whatspever, except where g
of the Dodg¢ County Public¢ School
are expressly probhibited from sell

actlion shall ke reported
at its next regularly’

e policies, rules |apd regulations regafding
-bids, and telephone |pricing shall apply to all

iflically excluded from these policy guidelines are
£ elub ox clase purchhses, athletic sexvices,
sthool pigtures.

| :
:rict employees are jexpressly prohibkited from

rom any person, company,
ft, money, or anything of

bn for the uge and benefit

School system employees
feiting from any perscon,

company, £ijm or corporation the rilght/privilege to purchase
goods or sefvices for personal use at prices coffored to the
School System through sealed bids) and/or gquotes.

nauthorized Purchagse

It shall b prohibited for any

gontract to| purchase any goods UL
tontract -within the provision of

through the|Superintendent’s Officy

Superintend
contrary t
thereby and

e or Business Manager
this policy, the ﬁc
must approve such purd

employee to purchase or
‘services, or to make any
this ‘poliey other than
which would include the
L, Lf any purchase 1le made
ard shall not be bound
‘hases before paymeént.

{see next page)




Page S5 - DJE - PURCHASING POLICY

7. All sealed; bids will be receivid
Office, Iff “bids“are ‘estimated!
will be opdned and the contract
or called Board of Education me
and place dotermined in advance

8. All funds, regardleas as to the a
individual | school accounts) are
County 8School System and all d

-by the Superintendent’s

0 "axceed ~$5000, the bids

1 be awarded at a regular

ing or otharwise at a time
Y the Board.

rount deposited (including

he property of the Dodge

bursements of such funds

shall be gdverned by this policy| unlass specific exceptions

are made by the Board of Educati

STATE REF.,: atate Standards D 1.1(1
LEGAL REF.:  Q.C.G,A., 20-2-109; 20
20-2-503; 20~2-506; 50-

ADQPTED: 11/14/P91

BOARD) OF EDUCATION OF DODGE COUNTY

hl

X
21168(b)(3); 20-2-270;
5-70; 50-5-73; 50-5-74
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Rudge Saunty Sehoals e
Saand; Govemance Rstam :

R .
POLICIES { L ] '
| Home *¥ Policies # ¥ DJE
Board Policy Descrip
Purchasing Nﬂu Bourd %er /"
|
The Board of Education throqgh its agent, or designee, shall|piirchase or contract to purchase supplies,
materials, equipment and services and lease equipment orJ ervices. The approgriate designee shall
enter into purchase agreements, All purchases shall be in L tordance with the policies of the Dodge
County Board of Education, the Georgia Board of Educatiop fand in compliance with the laws of the
State of Georgla.
The authorized designee, aftir taking the proper steps as outlined below, shall have the authority to
purchase or contract to purchase supplies, materials, equipment, services and to lease equipment. All
‘ such purchases and/or contracts shall be awarded contingent gpon an appropriation having been made
| and the availability of funds. |All requests for purchases or confracts not provided for in the budget wiil
é require prior approval of the (3oard of Education, i
|
} Purchase from Board membars or companies in which i Board member or a member of the
i immediate family has a controlling interest Is prohibited.
Purchases, except through sgaled bid, from school system e J@oyees or companies In which the school
i system employee or a membir of their immediate famlly has @ controlling interest is prohibited, If the
| sealed bid of any employee 1§ to be considered for a school syBtem purchase, the employee must have
. no Involvement in developing the specifications for the bid ndr fany involvement in the evaluation of the
| bid.

‘ business practices. Written | Bids, Requests for Proposals, Oral Phone Quotes, State of Georgia
| Contracts, General Services Administration Contracts, Geongia Department of Education Regional
| Educational Service Agency Gontracts and applicable bids by| ldca! County Governmental Agencies shall
| ba used when appropriate to purchase goods and services,

‘ Purchiases of all equipment, |materials, supplies, services, !evﬂlés and leases shail be based on sound

1, Seiectlon Criter(a

! a. All purchases shall be Hased upon acquisition of goods anfd services at the lowest cost while being

suited to meet the Schqol System's need.

b. Vendors are at liberly to quote on alternative corpetitive products and services when s

_ particular brand or model is specified, provided items qupted are fully compatible and of equal or

| better quailty. !

¢. Vendors are placed on !notice that lowest price alone will not be the sole determining criteria in

the selection process. | .

d. The school system resefrves the right to award purchases on an individual ftem or combined item
hasls, whichever

is in its best interest,

2. Bids and Telephone Pricing Limits

‘ Acquisitions of all goods and services budgeted shal! be subj cl to the following limits except wherein a
! clear emergency or a potentlal work stoppage exists or whenla particular item may be obtained from
only one source of supply.

‘ a. Purchases for supplies, materiais or services shall be ymade from existing bids, and/or stated
et | vendor discounts ‘
J‘ whien feasible and in thiz best interest of the district forj t Le current schoo! year.
| b. Purchases of items or ate value of $200 or less shall be made

zrviges budgeted with a total esti

]
1

1of3 " 1/13/2009 12:32 T

i
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20of3

with the least expenselto the System. Telephone quotations should be obtained to determine the
bast price,

. Purchases of |tems or [services budgeted with a total estimated value of $300 to $2500 shall be
made on the ‘ 1
basis of three or moreltelephone quotations if abtainable,

d. Purchases of Items ar ervices budgeted with a total esiimated value of $2501 or mare shall be
made from two or more sealed bids,

@, In the event of an emergency or potentlal work stoppage, the Superintendent or Business
manager shall, within approved limits desceribad in 4}!310\»;, authorize purchase through use of

purchase shall be made only from budgeted and available funds.

f. Purchases from the fOnly known source or sole disfiibutor may be made within approval of

limits provided a reasopable and diligent search has beey made for other possible sources,

9. Exception to seated bids:
* Fuel bids
¢ Computer Hardware and Service - Contracts for|t

of Education with 5 single supplier. All purchaseés
the Board. W

3. Purchases Without Competitiye Bid

The following budgeted itens, regardless of amount shall be purchases upon approval by the
Superintendent or Business hNanager.

informal quotations or 6{:ther appropriate methods in the best interest of the Schoal System. Such

e flscal year may be made by the Board
In excess of $2500 must be approved by

3. Textbooks, films, siides$, video tapes, newspapers, librafy books, reference materials, computer
programs or other fnstructional media from the publisher;, distributor or agent.

b, Tests and test scoring| services or a standardized e ‘.a ination from the publisher or licensed
agent,

c. Agreements for maintepance service from the original
equipment or products |f the same cannot be competiti

d. Additional purchase of | like materials, supplies, servi
may be made provided the additlenal order Is at the
currant school year, J

e. Food Service and supplies for use in the School Lun
approved School Food Service Procurement plan.

dor or authorized agent of the instailed
y bid.

5, rentals or leases previously approved
e or less price for not longer than the

—<?—

h Program may be purchased utilizing

4. Approval Limits

a. Purchases from budgeted funds in the amount of $5000 or less or any Item or group of items
shall be made by the S{iperintendent or designee.
b, Purchases above $5000 for 2 single item or service sh ald_ te approved by the Board of Education
prior to purchase. 4

c. Emergency purchases fnay be made if critical to the pohtinued operation of the School System
upon approval by the S‘-uperintendent. Such action shallbe reported to the Board of Educaticn at

its next regularly scheduled meeting. J

d. The same policies, rule and regulations regarding sedled bids, and telephone pricing shall apply
to all purchases promulijated, J

e dtudent club or dlass purchases, athletic

e. Specifically excluded from these policy guidelines ar
services, vending items". annuals and school pictures.

5. Gifts, Rebates, Personal Glain

School district employees are expressly prohibited from adbepting directly or indirectly from any
person, company, firm or corporation, any rebate, gift, monay lior anything of value whatsoever, except
where glven for the use and penefit of the Dodge County PUBI ,b Schools. Schoo! system employees are
expressly prohibited from sclititing from any person, company,|firm or corporation the right/privilege to
purchasa goods or services for personal use at prices offered|ty the School System through sealed bids,
and/or quotes.

6. Upnauthorized Purchases

1/13/200% 12:32 p
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It shall be prohibited for any ¢mployee to purchase or contract [to purchase eny goods or services, or to
make any contract within thg provision of this policy other t bn through the Superintendent's Office
which would include the Superintendent or Business Manager. [f any purchase is made contrary to this
policy, the Board shall not be pound thereby and must appros)Le such purchases hefore payment,

Office. If bids are estimated to exceed
rded at a regular or called Board of
lin advance by the Board.

7. All sealed bids will ba r%ceived by the Superintendent’
$5000, the bids will be opehed and the contract will be &
Education mesting or otherwi%e at a time and place determined

8. Al funds, regardless as to the account deposited (includgihyg individual school accounts) are the
property of the Dodge County|Schoo! Systern and all disbursémiints of such funds shall be governed by
this policy uniess specific exceptions are made by the Board of £ducation.

Iy

Dodge County Schools Date Adopted: 11/13/2008

NOTE: The State of Georgia has jroved the Georgla Code. This mi lenvironment no longer alfows us to link
directly to the Georgia Code. For gxample enter 20-02-0211 in th Vg‘carch window and the Georgia Code wilf

appear.
Georgla Code Description

0.C.G.A. 20-02-0109 Duties| of superintendents _
| 0.C.G.A, 20-02-0168 Ristribution of federa) funds: swmmersqhool programs; year-round operation

0.C.G.A. 20-02-0501 mﬂmmg_wmmwnmwmnmoymm
s | 0.CG.A 20-02-0503  Purchasing educational information,. ikefakiure and services

0.C.G.A, 20-02-0506  Authotity to enter Inta mulkivear Jeass, burchase or lease purchase contracts
0.C.G.A, 50-05-0070 mmnmrmmgmﬂpi

s or authotty for the board to enact this policy. Instead,

J

| - These references are not intended to be pert of the policy Rself, nor do they indicate the ‘Jﬂ

i they are pravided as additional resources far those Interested In the subject matter of the pplicy.

g
Date: 1/13/2009 Rrivacy Notice Thme: 12:31
£2008 «BOARDEOIuLIgy; = yed, Verslon:2.0.0.5

of 3 1/13/2009 12:32 P}
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{7) Provide a summary of documentation rn]::

considered and i
selection.

We applied our
Solutions Provide;

adicate the vendor awarded'
j

natrix points to our vendors aJ
, (2) Metro; and (3) Progressi*e

ecting all vendor bids that were
¢ contract and the rationale of

ad chosc three finalists: (§) Linux
‘Communications.




$7)%%. VENDOR SELECTION PROCESS DESCRIPI’ION

The Vendor Sel¢etion process began after the copelusion of the 28 day waiting
period. All bids feceived were tallied and checke for completeness,

Dodge County.Schools constructed an evaluations with PRICE as the primary
selection of vendlors (30%) and the other 70% b&nsisted of prior experience,
personnel qualifications, management capabiliﬁes, and enviropmental objectives.

a. The following is a total of the number of bids|that were received for each FRN:

FRN
1673765- 1, 16733800-1, 1673824-1, 16751271, 1674354-2, 167463-2, .
1674810-2, 16743822, 16749163, 1674948.2, 1674972-1, 16749872

\_‘./:

AN

b. All documentition is included.

i. Description of the evaluation process: The'service providers were chosen based
on PRICE being|the primary factor at 30%, with|the other 70% consisting of prior
experience, personnel qualifications, managen{e}t capabilities, and envirommental

objectives. All these were taken into conside

chosen as the rogst cost effective choice based o

sheets are included in this documentation.

ii. Factors used th determine the winning bid:

ipn and the winning vendor was
this criteria. Vendor evaluation

ice was the primary factor, however

prior experiencejand personnel qualifications wepe also faken into consideration in

determining the fnost cost effective bidder.

iii. Relavant weizhting of factors in evalpation| pfocess:

Prce as 30%, Prior Experience was 25%, Perso
abilitites was 15%, and envirp

Mapagement

iv, Cortespon
telephone and cantracts were put in progress.

meetings were scheduled.

hel qualifications -20%,
%mental objectives was 10%.

ce to and from winning bidders) Winning bidders were contacted via

v, Attendance sh@ets for any meetings regarding P’TO and/or any RFP - no mandatory




!{ J/ ‘/ '
"\. “\_ k T
Intasnal Connections Sarvers FRN 1674882
Vendor Price Experience Persannel Mgt Environmental Total
‘ Qualifications Gapatilities Oblectives .
Percertage 3% 25% 20% 15% ‘ 10% 100%
iLinu Solutions 30 5 5 o g 40
Metro Services no bid - 0} - 0 [ o il
Progressive Ccmnumc.shons ¢ 20| 15| 18] 104 80
Comment Although Unux Sclutions was the lowsst ptice, the expenmcaand pe!rsonr:d quslifications of Progresswe communtcairom was more rmpurfani
and their overall score wag €0 compared to Linux Solutions. at 40. s
Intarnat Connectlions Wireloas LAN FRN 1674916
Vendor Prica Experience Personnel - Mot Enviropmental Total
Quallfications Capabiities Ohjectives .
30% 25% 20% 15% ' 10% 100%
[Cinux Sclutions 30}, 5 sk 0 g 40
Metro Servicas [+ g 01 0 .0 0]
ressive Commiunications ] 20 18] ___ 15 30} 60y
Comment. AJB\ough Linux Solutions was the lowest prica, the prior experience and personnel qualifications of ngmssh.'e Cortmunicaiions was, the
__‘_detenmnmg facwplucrmsmpmgrmwe-asmemm“mﬁeenvebzddemt&e“
Internal Connectlons Firewail FRN 1674948
Vendor Price Experience Personnet Mgt Emmnmedal' Total
' ' Quaiifications Capabilities Objectives .
20% 25% 20% 15% 10% 100%] -
Linux Solutions 5 5 Q Q 10
Melro Services no bid . D 0 0 0 g
Progresgive Ccmmunicaﬁcns 30 20 15 -15 10§ 7 D)

Comment- Progressive was the lowest bidder and had the experience and personnel qualifications which were the debﬂnmmng fat:iors inchoosing -
Progressive as he most cost effec!we tldder. .



. ( '_!V.
C \ L
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internal Connoections PVEX FRN 1674972
Vender Prica Experience Perscanel Mgt Environments! Total.
Cualifications Capabilities Objectives .
3D% 25% 20%: 15%] 10%: 100%¢
Lnux Sclutions “|no hid g Gi .o 0 4]
Mefro Servicss no bid 7] 01 0 (i} 0
Progressive Communications 30 25 20{ A5 10 100
Comment- Pregressive Communications was the nnly bidder cn the PVBX, so thay were chosan as the most.cost effective bidder.
internal Connections YolP FRN # 1674867
Vendor Price. Experience Personnel Mgt Eavironmental Total
Quelifications Capabliities _Obijectives
303% 25% ) 20% 15% 10% 100%
Linux Solutions 30 5 5 ) [¢] a0}
Metro Sarvices no bid Q 0 Q0 0 0
' {Pragressive Communications 90 20l 15 15 10| 60

Comment- Although Linux Solutions was the lowest b{dder the experience snd personnel qualifications of ngresslve Cummunicatlons was the

dMunmhdormdmosmgﬁmwﬁmmunmsmﬁwmtmrm&wbw
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8. USAC recelved allegations that a request for a sit
vendor selection was defied as well as several inqﬁ.l

responded to prior to the vendor selection. Please
such allegations.

There was never any denlal jof any vendor for site walk-th
made to respond to all quastions. I am unaware of anyo

If It was requested. Emal| wiis our preferred method of cdn
responded to with informatign.

Oﬁz(wﬂzw

walk-through prior to
ry calls were not
vise of your knowledge of

ughs and every effort was
that was not given Information
tact, and all vendors were






