
). This Agreement to Amend the Master Agreement For Products IUld Services Between
the Dallas Independent School District and the Consortium (fLthe Agreement") is
entered into effective the 22d day of FebrolU'Y 2007.

2. The COns<)rtium and the District agree to amend the Agreement as foHows. Lazo
Technologies shall replace Micro Systems Enterprises, Inc. as the party authorized to
ex.ecute documents and take certain other actions on bebalf of The Consortium. All
other provisions of tbe Agreement, including but not limited to the individual
Customized Supplemental Service Agreements as executed by the parties, shall
remain in full force and effect.

AMENDMENT TQ MASTER AGREEMENT
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Attest:

Dated:
-~-~~

By:

FOR THE DISTRICT

?resident, Board of Trustees

PARIS LV BUSINESS CTR *2

Lazo Tecbnoiogjes

-r- Ltu> ~.

Title: _ 1 MT

Dated: r:2 /14/0 2-
~ /'

FOR THE CONSORTIUM

\
)

Agreed:

(
By: .....-~-""- ........._+--+-

Title:: ~ ..)~
...,. ,

Dated:;/I{/o 7,

By:

Board Secretary

Approved As To Form:

By:
-~---

School Attorney

\
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PULLED - BA.33, BAA?

D
Dall}1S Independent School District

Board Meeting Agenda
February 22, 2007

Auditorium, 3700 Ross Avenue, Dallas TX 75204, 5:30 PM

"The district's mission is to prepare all students to graduate with the knowledge and skills to become
productive and responsible citizens. IJ

1.

2.

3.

MOMENT OF SIL:ENCE AND PLEDGE OF ALLEGIANCE
Jack Lowe, President, District 2

ACKNOWLEDGEMENTS
A. Recognition of ElectedlPublic Officials
B. Presentation (If Board Resolutions· Jerome Garza, First Vice-President, District 7

CLOSED SESSION - The Board will retire to Oosed Session pursuant to Texas
Government Code Chapter 551 concerning the following section:
A. 551.071 for consultation with its attorney regarding pending or contemplated

litigation or settlement offer, including: United States Department of Education
Audit of Bilingual Education Systemwide Improvement Grant.

-....,

,)

4. MINUTES SUBMlTTED FOR APPROV AL
A. Ad Hoc Committee Meeting - January 24, 2007
B. Board Meeting - January 25. 2007

5. PUBLIC FORUM (SPEAKERS TO AGENDA ITEMS)
Persons desiring to address the board may register prior to the Board meeting by calling the
Board Services Office at (972) 925-3720 during regular business hours. The deadline for
registering to address the Board is 5 p.m. the day preceding the Board meeting. The board
is pleased to condu,:t its business meetings in public and brief comments on its business are
always welcome. The purpose of the period is fOT the public to convey infonnation to the
board and not to engage the board in a dialog. Speakers are limited to three minutes and
may only speak to :>pecrnc agenda items and cannot utilize time of other speakers (you will
hear a tone at two-minutes and at the end of three·minutes). Speakers can only speak one
time in a thirty day period. Persons should identify themselves, and state their address and
any group represented at the beginning of the presentation. All remarks are tape-recorded
for the record. TIle PUBLIC FORUM segment of the Board Briefing will be limited to
one hour.

6. OTHER ITEMS WillCH MAY APPROPRIATELY COME TO THE ATTENTION
OF THE BOARD

- I -
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7.

8.

ITEMS PULLED FOR SEPARATE VOTE
A. Approval of Proposed Amendments to Board Policy BBG (Local) Board Members:

Compensation and Expenses. The Board will consider various amendments to BSG
including: increasing the total amount budgeted separately and not allocated against
the Board's annual travel allocation; and making exceptions to the travel budget
limitation for certain trustees with further review of the policy at a later date. 8A.51

B. Approval of th'l Amendment to the Trustees Annual Budget. 8A.52

CONSENT AGENDA ITEMS
A. Consent Agenda Items

J. Ratification of Internal Service Agreement with Maintenance and
Environmental Services Grounds!Athletics Division for Installation of
Landscaping at Rufus C. Burleson Elementary School Located at 6300 Elarn
Road in Conjunction with the 2002 Bond Program ($6,786; General
Operating)

2. Ratification of Internal Service Agreement with Maintenance and
Environmental Services Emergency Response Team to Perform Repair Work
at L.O. Donald Elementary School Located at 1218 Phinney Avenue in
Conjun.~tion with the 2002 Bond Program ($8,500; General Operating)

3. Ratification of Internal Service Agreement with Maintenance and
Environmental Services Grounds!Athletics Division for Installation of
Landscaping at Preston Hollow Elementary School Located at 6423 Walnut
Hill Lane in Conjunction with the 2002 Bond Program ($5,888; General
Operating)

4. Approval of Project to Renovate a Section of John B. Hood Middle School
Located at 7625 Hume Drive ($19,000; General Operating)

5. Approval of Project to Renovate a Section of L.G. Pinkston High School
Located at 2200 Dennison Street ($92,715.20; General Operating)

6. ApproVal of Demolition of Portable Buildings Located at Barbara Jordan and
Stevens Park Elementary Schools ($7,500; General Operating)

7. Resolution Authorizing the City of Dallas 10 Represent the Dallas Independent
School District in the Private Sale of a Tax Foreclosed Property to a Non
Profit Organization

8. Approval of a Three Year Interlocal Agreement with the City of Hutchins for
the Use of a District-Owned Facility as a Temporary Emergency Storm
Shelter (No Cost to the District)

9. Approval of Application for a Texas Historical Subject Marker at the Site of
the Original Stephen J. Hay Elementary School

10. Approval of a Ten-Year Lease Agreement with T·Mobile Texas, LP to
Construct, Operate, and Maintain a Commercial Communications Service
Facility at Franklin Stadium Located at 10000 Hillcrest Avenue ($283,800
Revenue)

I I. Authorization to Negotiate and Enter into a Contract with Joe Funk General
Contractors to Renovate Fannie C. Harris Elementary School, and Pearl C.
Anderson ~nd E.B. Comstock Middle Schools in Conjunction with the 2002
Bond Program (Not to Exceed $4,354,267; Bond Funds)

12. Ratification of Contract with PhillipslMay Corporation for Above-Ceiling
Materials Remediation at Walnut Hill Elementary School in Conjunction with
the 2002 Bond Program ($67,000; Bond Funds)

13. Ratification of Contract with Williams Scotsman, Inc. for Additional Lease of
Portable Classrooms in Conjunction with the 2002 Bond Program
($121,034.28; Bond Funds)

. 2 •
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25.
26.

27.
28.
29.

30.

31.

32.

,

"
j

14. Approval of Change Order #2 with Mart, Inc. for Hector Garcia Middle
School per City of Dallas Requirements in Conjunction with the 2002 Bond
Program ($21,777.80; Bond Funds)

15. Approval of Change Order #2 with MDI, Inc. for Felix G. Botello Elementary
School in Conjunction with the 2002 Bond Program ($200,000; Bond Funds)

16. Approval of Change Order #4 with RatcliffConstnIctors, LP for Larry G.
Smith Elementary School in Conjunction with the 2002 Bond Program
($84,525; Bond Funds)

17. Final Aeceptance of the Completion of Work for the Contract with Site
Enterprises to Renovate William H. Atwell Law Academy and T.W. Browne
Middle School; Approval of Change Order #1 ($115.850 Credit); and
Authorization of Final Payment in ConjuDction with the 2002 Bond Program
($148,108.80; Bond Funds)

18. Final Acceptance of the Completion of Work for the Contract with Turner
ConstrUction Corporation to Construct Henry B. Gonzalez Elementary School,
Approval of Change Order #2 ($2,520 Credit); and Authorization of Final
Payment in Conjunction with the 2002 Bond Program ($47,480; Bond Funds)

19. Authorization of Payment of Brokers' Commission, Not to Exceed Three
Percent ofFmal Value, for Property for School Site in Conjunction with the
2002 Bond Program (Not to Exceed $13,500 Total Amount; Bond Funds)

20. Approval of Addendum #6 to the Agreement with Austin Conunercial, LP for
Resolution of Program Management Services in Conjunction with tbe 2002
Bond Program ($62,133 Credit)

21. Approval of Settlement and Change Order #5 with Mitchell Entelprises, Inc.
to Increase the General Contractor's Contract Amount and Extend the
Substantial Completion Date for Woodrow Wilson High School in
Conjunction with the 2002 Bond Program ($240,000; Bond Funds)

22. Renewal of Contract with Upshaw Insurance Agency for Boiler and
Machinery Insurance for Districtwide Use (Up to $80,033; General Operating)

23. Approval of an Amendment to the Board Action Dated June 24, 2004, (Board
File #45177) for the Purchase of Police Liability Insurance and Ratification of
Transa.ctions District'Nide (Not to Exceed $286,461; Various Funds)

24. Price Agreement for the Purchase of Large and Small CafeteriaIWarehouse
Original Equipment Manufacturer Repair Parts, Supplies, and SeIVices for
Food ,md Cbild Nutrition (Up to $750,000 Annually for Three Yeats; Food
Services) . .

Amend the 2006·2007 Budget
Ratifi(;ation of List of Bills, Claims and Accounts for Demember 1, 2006 to
Dece01ber 31,2006 ($74,044,519.08)
Acceptance of Grant Funds: 2006-2007 School Year (J)
Ratifieation of Human Resource Actions
Acceptance of Donation from Advanced Placement Strategies, Inc. for
Incentives and Stipends for the Advanced Placement Incentive Program (Not
to Exceed $600,000; Gifts and Donations)
Purchase of an iNSIGHT ISO Image Scanner for the Benchmark Assessment
Depatlment ($102,440; Title I)
Approval of Contract with the Black Academy of Arts and Letters (TBAAL)
for a Summer Enrichment Program for the Extended Year Program (Not to
Exceed $100,000; Title n
Approval of Expenditure of Funds with Texas Education Agency Selected
Vendors for Supplemental Educational Services ($975,000 Annually; School
Improvement Program)



33.

)
34.

35.

36.
37.
38.

"39.
40.
41.
42.
43.
44.
45.

46.

47.
48.

~)
49.

50.

51.

9.

Approval of Expenditure of Funds with Academic Consulting Services to
Ensure Twenty Seniors Acceptance and Financial Aid to a Tier One or Tier
Two College or University ($180,510 for the 2006-2007 Fiscal Year; Title
Iffitle V) (pULLED)
Ratification of Acceptance of a Donation from the Dallas After-School All
Stars to Support a Comprehensive After-School Program at James Bowie
Elementary School ($40,000 Value; Gifts and Donations)
Resolution Ordering a Uniform General Election to be Held May 12.2007 for
the Purpose of Electing Three Members of the Board of Trustees of the Dallas
Independent School District to Districts 4, 5, and 7
Adoption of Decision on the Grievance Appeal of Roben Gay
Adoption of Decision on the Grievance Appeal of Catherine Harding
Adoption of Decision on the Grievance Appeal of Rhonda Rutherford
Adoption of Decision on the Stop, Look and Listen Appeal of Mary Ross
Adoption of Decision on [he Grievance Appeal of Carmen Jauregui
Adoption of Decision on the Grievance Appeal of Paulette Johnson
Adoption of Decision on the Grievance Appeal of Elbert Taft
Adoption of Decision on the Grievance Appeal of Rosalia Fira
Adoptil)n of Decision on the Stop, Look: and Listen Appe al of Ernest Moore
AdoptilJn of Decision on the Stop, Look and Listen Appeal of Leopoldo
Chavez,
Adoption of Decision on the Stop, Look and Listen Appeal of Albert
Edmondson
Approval of Recommended Law Firms (PULLED)
Price Agreement for the Purchase of Interactive Whiteboards for Distrietwide
Use (Up to $1,278,500 Over Two Years; Various Funds)
Ratification and Approval of an Amenc4nent to the Contract with The
Consoltium:Team of Vendors for Services in Connection with the E-Rate
Program for Years 6; 7, and 8 .{
Appro'~al of Proposed Amendment to Board Policy BA (Local) Board Legal
Status
Approval of Proposed Amendments to Board Policy BBG (Local) Board
Members: Compensation and Expenses. The Board will consider various
amendments to BBG including: increasing the total amount budgeted
separately and not allocated against the Board's annual travel allocation; and
making exceptions to the travel bUdget limitation for certain trustees with
further review of the policy at a later date.

52. Approval of the Amendment to the Trustees Annual Budget
53. Approval of Waiver to Board Policy GKD (Exhibit) to allow the City of

Dallas Park and Recreation Department to Rent District Swimming Pools at a
Reduced Hourly Rate

54. Apprcoval of the Waivers of Competition Requirements and Daily Rate
Restrictions for External Audit Services to Allow Letters of Interest to be"
Submitted to the Board

55. Approval of Proposed Settlement of United States Department ot" Education
Audit of Bilingual Education Systemwide Improvement Grant.

BOARD BRIEFING REPORTS
A. Business Briefing. Jerome Garza
B. Policy Briefing - Edwin Flores
C. Education Briefing - Nancy Bingham
D. Individual Appointment I Responsibilities

.4-
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10. INDIVIDUAL BOARD MEMBER REPORTS
oJ A. May include reports on awards, special recognition or events in the community

11. GENERAL SUPERINTENDENT'S REPORT

12. SPEAKERS TO NON-AGENDA ITEMS

13. ADJOURNMENT

')

)

, 5 '



If, durin 1l the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed
meeting or session of the Board ofTrustees is required, then such closed execulive meeting or session as

) authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be held by
the School Board at the date, hour, and place given in this Notice or as soon after the commencement of the
meeting covered by this Notice as the School Board may conveniently meet in such closed or executive meeting
or session concerning any and all purposes permitted by the Act, including, but not limited to the following
sections and purposes:

Texas Government Code Section:

551.071
551.072
551.073
551.074
551.076

551.082

551.083

551.084

Private consultation with Board's attorney.
Discussing purchase, exchange, lease, or value of real property.
Discussing negotiated contracts for prospective gifts or donations.
Discussing personnel or to hear complaints against personnel.
Considering the deployment, specific occasions for, or implementation of,
security personnel or devices.
Considering discipline of a public school child, or complaint or charge
against personnel.
Considering the standards, guidelines, terms, or conditions the Board wi11
follow, or will instruct its representatives to follow, in consultation with
representatives of employee groups.
ExclUding witnesses from a hearing.

Should any final aclion, final decision, or final vote be required in the opinion of the School Board with regard to any
matter considered in such clC,sed or executive meeting or session, then the final action, final decision, or final vote shall be
either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof, as the School Board

shall detemrine.

SIGN LANGUAGE INTERPRETERS In keeping with the Arnericans with Disabilities Act, Sign
language interpff~ters are aVailable for this meeting upon twenty-four hour notice to the Board Services
Office. (972) 925-3720. The Board of Trustees of the Dallas lndependent School District reserves the right
to waive any of its policies andJor a part of this agenda, pursuant to policy BF (Local). Meetings nre
televised live on :able channels 78, 9B and 12B.

·Como 10 requien~ el Acta de Derechos Para los Americanos con Minusvatias, el districto escolar asignam
inte.rpretes del lenguaje por sefias a personas que asistan a las reuniones de 1a junta del Consejo Directivo
del Distrito EscoJar Independiente de Dallas, si Uaman a la oficina del secretario de la mesa direcuva al
(972) 749-2300 -:on 24 horas de anticipaci6n. EI Consejo Directivo del Distrito Escolar Independiente de

I Dallas se reserv:l el derecho de renunciar cualq~era de sus nonnas como parte de Sll orden del dia, de
conformidad con la nOfma BF (Local). Las juntas seran televisadas en vivo en el sistema de cable por los
canales 7B, 9B and 12B.

-6-
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FOR USE BY BOARD SERVICES OFFICE

APPROVED FILED ~

MENDED (SEE MINUTES)

BOARD RlE NO. ~ :J700 I'on AVENUE D....IAS. TEXAS 7$2.04
DALLAS INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES
AGENDA ITEM

RATIFICATION AND APPROVAL OF AN AMENDMENT TO THE CONTRACT WITH
THE CONSORTIUM TEAM OF VENDORS FOR SERVICES IN CONNECTION WlTH

THE E~RATE PROGRAM FOR YEARS 6, 7, AND 8TITlE OF DOCUMENT:

REVISED
February 22,2007

IDATE OF BOARD MEEnNG)

POUCY REFERENCE: CH (LOCAL)

Recommended Action: Thai tile Board l'f Truslees ratlfy an~ approw an amendment 10 the contraol with The Consortium Team of
vendors for years 6, 7. and 8 to auUtortul Uizo Technologies LTD to execute documents and tak8 other
nece&ssrv actio", on behalf of the ConlOrtium.

Justification: The di'trIc1 enlvred Into a master agreemenl with The Consortium Team of vendors to pl'Olllde 6lNVJceS in
connection willllhe E-Rate Program foryesf$ 6.7, and 8. PUl$uanl to thell;Ontrad Micro SYltems En'erpriJes.
Inc. (MSE). a mernbef of The C<Jmortlum. W8$ designated and authorized 10 $ign documents on behalf of The
Con~u..n. I~ for walk done by The Consortium have been submitted by MSE, and payments made to
MSE. MSE has reeerrtly re$igned fRlm The Consortium and ha6 allklld that ItI5 duties be resasigned. The SPIN
number for The CoMortlum ha$ been changed 10 L.azo Technologies LTD, and I is necessary to amend tha
cr.IricI's conIrad with The CoMortlum 10 le8s,ign dulies to Lazo Technologies LlD. includIng the suthorily W
IrwcIc& the dlslrk:l for wOlti; perfolmvd by The Consortium PUI$uan! to the contract, and receIVe paymenla On
bellalf of The Consortium.

Bid/RFP Statistics: Bid/RFPs requested: Open MWBEs: Open

Bid/RFPs received: 27 MWBEs: 5

Compliant BidlRFPs received: 27 MWBEs: 5

MWBE Infonnation:

• In accordance with the Oistricfs MWBE Program reqUirements, this contract's MWBE goal Is set at 30% of the
contract amount.

• tazo Technologies LTO Is an MWBE vendor. The Consortium Team of vendors have committed to
achieving greater than 50% MWBE particioation.

Recommended Vendor(s)JContract Term:

• Recommended Vendor(s): LAZO TECHNOLOGIES LTD (Dallas TX) t8I MWBE

• Contract Type: t8J Request for Proposal (RFP)
• Lowest Responsive Bidder(s): DYes 0 No t8J N/A
• Sole Source Vendor: DYes t8l No ON/AA

• Contract Term: Various
Funding Infonnation:

• Funding Source(sl: Bond Funds

• Line Code(s): Various

Detailed Information Sheet(s) attached: 0 Yes t8J No

Briefing: Request No(s): Various Action Amount: NA

Board Briefing
Project Order Nors): NA Bi~/RFP Opening

For Infonnation Contact: Date: January 20.2003
Arnold Viramontes - Associate Supt.
Information and Technology Services Purchase Order No(s): NA BidlRFP No(s): Various
972-925-5660
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BE IT RESOLVED BY THE DALLAS 1~if!~.£~A~~~ISTRICTBOARD OF TRUSTEES:
That the Board of Trustees ratifies aM,~t 'jll:r:~~t to the contract w~h The Consortium Team of
vendors for years 6, 7, and 8 10 authollte.U ~,j! 10 execule documents and take other necessal)'
actions on behalf of the Consortium.

During the term of this contract, should the Consortium Team fail or refuse to fulfill the contractual obligations, the
Purchasing Department may with the approval of the general superintendent be authorized 10 select other vendors.

This Board aellon shall take e"ect immediately upon Its passage.

SIGNATURE REQUIRED FOR APPROVAL AS TO CONTENT AND CERTIFICATION. TO THE BEST OF MY KNOWlEDGE,
THAT CONTRACT IS WITHIN $COPE OF POSITION AND NO CONFLICTS OF INTEREST EXIST AS DEFINED BY BOARD
POLICY DBD JL.OCAL). RECOMMENDED ACTION IS THE BEST VALUE AVAILABLE AND MEETS THE REQUIRED

SPEC'~lIF ANY. .....

/; ~-,"i --/ .:? f' ;)c.>tJ 7 o Reviewed all related
(1) Dep,.ment Head (Cabinet Member) Date Signed back-up materials

SIGNA~?RAPPROVAL AS TO ALL APPLICABLE POUCIES, PURCHASING LAWS AND REGULATIONS.

~ 2.~j?-q ~eviewed all related
(2)tJZ1iecutive Director· Purchasing Department ,[falSigned back-up materials

SIGNATURE REQUIRED FOR APPROVAL AS TO MWBE.

~:p~ )-1-07 ffReviewed aU related
(3) Executive Director - MinorityJWomen Business Enterprise Date Signed back....p materials

SIGNATURE REOUIRED FOR APPROVAL AS TO FUNDING AVAILABILITY.

J::h' I;>~ ~/I~
~evieWed all related

financial back-up
(4) Assoclate Superintendent- Financial Services Oat SIgned materials

SIGNATURE REQUIRED FOR.APPROVAl AS TO FORM.

iN'. V'f'l,~~ ~ e Reviewed all related
(5) School Attomey , Date Signed back-Up materials

SIGNATURE CERTIFIES THAT THE APPROPRIATE CABINET MEMBER HAS REVIEWED AND SIGNED THE BOARD
DOCUMENT.

(~ .J-, ./,.r./j 7
Date Signed

SIGNATURECERTIFIE~ APPROPRIATE STAFF HAVE REVIEWED AND SIGNED THE BOARD DOCUMENT.
-~ ,
~ :-- .~ :.- 2113/0'/

(7)'6"e nntef1de~rdesignee Date Signed

,
) Agenda Ilem tI (Pogo 2)

.)



From: Tom Lazo (mailto:tlazo@lazotech.com]
Sent: Thursday, March 01, 2007 2:56 PM
To: Karen Onyeije; Jeremy Marcus; Amy Bender; 'Billy Ratcliff; 'Eddie Hill'
Subject: FW: Dallas ISO Subcontractors -- Accounts Receivable DUE from USAC

02-0
FILED/ACCEPTED

AUG - 32009
Federal Communications CommiSSion

Ottlce of the Secretary

)

)

Amy, Karen and Jeremy,
The attached is the Excel Workbook contains the current amounts owed to the members of the
DISD Consortium Erate Year 6. The Workbook contains four (4) tabs. The first tab is a summary
of all the Accounts Receivables that is owed by USAC to the Consortium, also in this tab we
broke out what each member is due as well as how much the Consortium owes to different sub
contractors of the consortium as a whole. Please understand that each consortium members still
has individual accounts payable from their operation on the project that they need to pay. The
other tabs are the accounts receivable that are due to the three entities on project DISD (Bear
Payment) The Consortium minus MSE and MSE by it's self. These amounts are as of 2/28/07.

If you have any questions please fee! free to call me.

Tom Lazo Sr.
214.652.9898

No. of Copies rac'd ~ .. ..'
l.8:A8COE

"/ • J.



DISD Erate Year 6
Accounts Receivable Summary

Due From USAC

') I. AiR Due DISD from SLD:

DISD Bear Payment
DISD Bear Payment

Total AIR DISD

Pending
3,659,819.95

58,081.82

3,717,901.77

II. AiR Due Consortium from SLD:~

III. AiR Due MSE from SLD: fM6E's}>(~'al> .J

Total AIR due from SLD

III. Consortium AiP Breakdown:

Consortium's Consortium's Total ConsDrtium's
AIR AlP to paid Amount Due

ACS $ 1,627,277.67 $ $ 1,827,277.67
ATS $ 665,055.65 $ $ 685,055.65
HPS $ 642,739.53 $ $ 642,739.53
LAZO $ 650,576.43 $ 262,669.31 $ 1,113,447.74

$
------------------

4,268,520.79

IV, Consortium AiP details:
APS $ 96,761.61

) Braziel $ 44,660.00
INE $ 65,543.94
E&O Insurance premium $ 23,023.96
Nextel telephone services $ 26,569.15
TCS $ 4,070.65

------------
Total Remaining Bills $ 262,669.31

4,268,520.79

1,621,485.31

9,607,907.87



From: Billy Ratcliff [mailto:bratclif@swbell.net]
Sent: Friday, February 23, 2007 8:43 AM
To: Billy Ratcliff; Amy Bender; Eddie Hill; tlazo@lazotech.com
Cc: jwb@bickelbrewer.com; judgefinn@davidfinn.com; karen.onyeije@fcc,gov;
Jeremy,marcus@fcc,gov
Subject: Re: Dallas ISO Subcontractors -- Meeting with FCC

(/ 2-~

FILED/ACCEPTED

AUG - 32009
Federal Communications Commission

Office of the Secretary

)

)

On last night the Dallas ISD School Board voted to approve the SPIN number change
from MSE to Lazo, This request is being sent to the USAC for final actions.

Billy Ratcliff<bratcl~wbell.net>wrote:
Amy, Karen, Jeremy, Thanks to each of you for the time you spent with us on
Wednesday. As we stated, our needs are sincere and any help you can provide will be
appreciated.

Also, we will get the updated spreadsheet to you as well as the results ofthe DISD
School Board approval of the SPIN Number change after it occurs at tonights meeting.

Again, many thanks.

Billy Ratcliff

~o. of Copies roc'd '2
LiSt ABCDE - ....1:-""-·-



Consortium Members Present 02.21.2007 for meeting with:

'I
j Federal Communication Commissioner

445 12th Street, SW
Washington, DC 20554

Tom Lazo
Lazo Technologies, Ltd,
611 W. Mockingbird Ln.
Dallas, Texas 75247
214.652.9898

Eddie Hill
Hill Professional Services
8705 Havenwood Trail, Plano, TX 75024
469.733.8246

) Billy Ratcliff
W&R Technology
4822 Lamesa Street
Dallas, Texas 75215
214.428.0222

cd



)
From: Tom Lazo [mailto:tlazo@Jazotech.com]
Sent: Friday, November 14, 2008 11:21 AM
To: Michele Ellison; Jim Bird
Cc: 'Eddie Hill'; 'Billy Ratcliff; 'Sue bettcher'
Subject: Dallas Erate 6 labor/Material Break.down

CJ 2--- tJ Cp

FILED/ACCEPTED

1<1111; - 3 2009 FILED/ACCEPTED
Federal Communications Commisslon AUG

OffIce or the SeCretary - 3 2009
FedS/li1 Communicalions Com '

Office at Itle Secretary miSS/on

")

)

Michele & Jim,
The attached spreadsheet details Labor and material Break down for ATS-South, HPS and
Lazo. These amounts are base on the Material and Labor sheet that accompanied each invoice,
As I stated in our telephone conference call these invoice amounts are currently in the USAC
system. Please let know if you need anything else.

Tom Lazo
214.652.9898

~o. of Copies rec'd 2
Lilt ABCDE ~r,--

\t-\
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ERATE year 6 FRN # 1017129
Amount due Dallas Consortium Members from current 90% cabling Invoices,

1) ATS South·WAI:
Material
Labor

$ 252,393.40
$ 549,528.45

$ 801 ,921.85
Note: One invoice amount was estimated for Labor and Material for Hood Middle School (USAC Inv

In the ATS South-WAI totals. Estimated were base on same size school (Rusk Middle s

)

)

2) HPS:

3) LAZO:

Material
Labor

Material
Labor

$ 275,971.61
$ 592,165.93

$ 269,173.04
$ 602,835.84

$ 868,137.54

$ 872,008.88

leA
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at USAC:

. # 676432 PO 239665 amI $50,077.46)
;chool)

)

)
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DISD E-Rate Year 6 Consortium Fund Distribution

Revenues

Network Switches
Servers
Cabling
E-mail

-
Cost of Goods sold

Novell (E-mail)
Avizion (E-mail)

INE (Network switch's)
MSE (Network switch's & H-P Servers)

ACS (H-P Servers)
CSC (Cabling niaterial)
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Consortium Margin
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CODSOrolllD ElLPS

Project Mangt
Bank Interest
Insurance's
WIH&Dffice
MiscExp's
Bonding

Acclaim
1.2 Margin
Pro Serv-Admin
O-H
Labor
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I. AiR Due DISD from SLD:

DISD Bear Payment
OISD Bear Payment

DISD Erate Year 6
Accounts Receivable Summary

Due From USAC

Pending
3,659,819.95

58,081.82

$

$
$

262,869,31 $
$

Total AIR DlSD

II. AiR Due Consortium from SLD: _

Total AIR due from SlD

Ul. Consortium AlP Breakdown:

Consortium's
AIR

ACS $ 1,827,277.87 $
ATS $ 685,055.65 $
HPS $ 642,739.53 $

LAZO $ 850,578.43 $

Consortium's
AlP to paid

Total Consortium's
Amount Due

1,827,277.87
685,055.65
642,739.53

1,113,447.74

4,268,520.79

3,717,901.77

4,268,520.79

1,621,485.31

9,607,907.87

)

IV. Consortium AlP details:
APS
Braziel
lNE
E&O Insurance premium
Nextel telephone services
TCS

Total Remaining Bills

$
$
$
$
$
$

$

98,781.61
44,860.00
65,543.94
23,023.96
26,589.15

4,070.65

262,869.31

Ie.;
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As we have discussed, the additional payments you are requesting would be
quite novel under the circumstances and under current E-Rate Program rules.
Based on information uncovered in the criminal proceeding involving Frankie
Wong, the consortium's former lead agent, the competitive bidding process that
led to the DISCi contract (under which Lazo Technologies, ATS and HPS
provided services) was tainted by fraud, was not issued pursuant to a fair and
open process, and therefore did not comply with the Commission's competitive
bidding requirements. See e.g., 47 C.F.R. § 54.504(a) (requiring competitive
bidding process in addition to compliance with state and local requirements);
Request for Review of Decisions by the Universal Service Administrator by
Mastermind Internet Services, Inc., 16 FCC Rcd 4028 (2000) (requiring the
bidding process to be open and fair). Commission rules require applicants for E
Rate funding to acknowledge that failure to comply with all program rules may
result in denial of funding and/or recovery offunding. 47 C.F .R. § 54.504(c)(viii).
Mr. Wong was criminally prosecuted recently convicted for his part in the fraud,
and sentenced to 10 years in prison.

In light of thesf~ apparent violations of our rules and to help us better assess what
kind of relief, if any, is appropriate, we have sought additional information from
you regarding the total payme~ts that the USF has already made to the
consortium, thE~ payments that(Lazo, ATS and HPS have already received, and
your out-of-pocket costs. Specifically, as we indicated in our November 12
conversation, we are trying to compile, for each of the three companies, (1) a
detailed description of all payments to the company from the consortium

This follows-up on our recent conversations and e-mails. We appreciate the
information that you and your staff have provided thus far regarding the
consortium request for additional universal service funds. As we understand it,
you are requesting that the Universal Service Fund (USF) pay Lazo
Technologies an additional $872,000 beyond what it has already received. We
also understand that you ·are requesting that the USF pay an additional $801,000
and $868,000 to ATS South (ATS) (Mr. Ratcliffe's company) and Hill Professional
Services (HPS) (Mr. Hill's company), respectively. Please let us know if you are
seeking payment for any other consortium members. We would also like to know
whether you have tried to recover any additional payments from other consortium
members (e.g., MSE or Acclaim or their principals).

Dear Mr. Lazo:

From: Jim Bird [rnaiJto:Jim.Bird@fcc.gov]
Sent: Friday, November 21, 2008 7:40 PM
To: Tom Lazo
Cc: Michele Ellison; Debra Weiner; Karen Onyeije; Lisa Gelb
Subject: USF payments for DISD

)

)
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(including reimbursement for costs and "margin"), (2) a statement of the labor
costs paid directly by the company (not the consortium) for the project, (3) a
statement of equipmenUmaterial costs paid directly by the company (not the
consortium) for the project, (4) a statement of overhead costs paid by the
company (not the consortium) for the project, (5) an explanation of how overhead
was allocated to the Dallas Independent School District E-Rate project and other
projects, and (6) a statement and description of other costs, if any, paid by the
company in connection with its work on the project.

In connection with this effort, we need to address some potentially conflicting
information we have received. During our November 12 conversation, I believe
you stated that the consortium had paid in full all of Lazo Technologies' costs
incurred as of October 2005, and approximately $300,000 in "margin." You also
stated that, as of October 2005, $600,000 to $700,000 in additional "margin" had
been earned, but remained unpaid (and we understood that this was part of the
$872,000 that Laze Technologies is requesting). Thus, it appears that of the
$872,000 you are requesting, $172,000 to $272,000 was incurred between
October 2005 (after the consortium stopped paying bills) and the last quarter of
2006 (when you completed the E-Rate related work). Your e-mail of November
14 and the attachments indicate that all of the amounts requested for the three
companies reflect material or labor costs (Le., no overhead or profit). We are
quite confused by this statement, as it seems inconsistent with information you
have previously provided to us. Would you please clarify this apparent
inconsistency and provide more detailed evidence of the actual costs incurred
after October 2005?

We understand the time sensitivity of your request, and will act promptly once we
receive the clarifying information requested. Please let us know if you have any
questions. I will be available Monday or Tuesday of next week. Thanks again for
the information you have provided thus far.

Jim Bird

I ,_
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From: Tom Laze [mailto:t lazo@lazotech.com ]
Sent: Saturday, November 22, 2008 4:45 PM
To: Jim Bird
Cc: Michele Ellison; Debra Weiner; Karen Onyeije; Lisa Gelb; 'Eddie Hill'; 'Billy Ratcliff'; 'Sue
bettcher'
Subject: RE: USF payments for DISD

)

Jim,
Thank for your responding in writing. Now I am hopeful we can address written questions versus
verbal questions. As I stated in our meeting I will answer any questions, if I know the correct
answers. Please remember I took over unpaid invoices in February of 2007 and not the
Consortium accounting system. I have copied this email to Mr. Eddie Hill (HPS) and Mr. Billy
Ratcliff (ATS South) as they will have to answer questions 1 thru 6 in paragraph four of your email
for their own company's.

I can answer questions in Paragraph one. We are not seeking payment for any other consortium
members. As far as we know MSEfTCS, ACSIWNS and Acclaim are out business. We have not
tried to recover any additional payments from any other consortium members for the reason
stated above.

Questions in paragraph five: \ will try to develop a written timeline report on when the margins
were earned. In response to your confusion on my November 14th email on the Material & Labor
report I believe I was addressing Michele Ellison's question when she asked "what do these
amounts include?" This report was faxed to her during our telephone conference.

As for questions 1 thru 6 in paragraph four, we at Lazo will have to get with our Accounlantto try
an develop a detail report of what you are requesting. This is not going to be an easy task since
we have to go back three to four years of accounting reports.

Again. thank you for a written response. I believe this will eliminate any further confusion. I will
follow up with you on Monday by telephone.

Regards,
Tom Lazo

No. of Copies rec·dl-",2""'r-~~~.
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From: Tom Lazo [mailto:t lazo@lazotech.com ]
Sent: Saturday, November 22,20084:45 PM
To: Jim Bird Federal Communications Commission
Cc: Michele Ellison; Debra Weiner; Karen Onyeije; Lisa Gelb; 'Eddie Hill'; 'Billy Ratcliff; 'Sue Office of the Secretary
bettcher'
Subject: RE: USF payments for DISD

Jim,
Thank for your responding in writing. Now I am hopeful we can address written questions versus
verbal questions. As I stated in our meeting I will answer any questions, if I know the correct
answers. Please remember I took over unpaid invoices in February of 2007 and not the
Consortium accounting system. I have copied this email to Mr. Eddie Hill (HPS) and Mr. Billy
Ratcliff (ATS South) as they will have to answer questions 1 thru 6 in paragraph four of your email
for their own company's.

I can answer questions in Paragraph one. We are not seeking payment for any other consortium
members. As far as we know MSEn-CS, ACSIWNS and Acclaim are out business. We have not
tried to recover any additional payments from any other consortium members for the reason
stated above.

Questions in para!~raph five: I will try to develop a written timeline report on when the margins
were earned. In rl~sponse to your confusion on my November 14th email on the Material & Labor
report I believe I was addressing Michele Ellison's question when she asked "what do these
amounts include?" This report was faxed to her during our telephone conference.

As for questions 1 thru 6 in paragraph four, we at Lazo will have to get with our Accountant to try
an develop a detail report of what you are requesting. This is not going to be an easy task since
we have to go back three to four years of accounting reports.

Again, thank you tor a written response. I believe this will eliminate any further confusion. I will
follow up with you on Monday by telephone.

Regards,
Tom Lazo


