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United States Department of the Interior
BUREAU OF INDIAN EDUCATION
Washington, D.C. 20240
Received & Inspected
INREPLY REFER TO UBT 7 - 2009

FCC Mail Room
Date; October 5, 2009
To: Federal Communications Commission
Office of the Secretary
Marlene H Dortch, Secretary
445 12" Street SW
Washington, DC 20554

From: Brett Stoneberger
State Education Agency for the Bureau of Indian Education

101 Thorpe Circle (Education Line Office — Log Cabin)
P.O. Box 333
Pine Ridge, SD. 57770

Subject: Second Submittal - Request For Review- CC Docket No 02-06

On September 16, 2009, I submitted a request for review using the FCC Electronic
Comment upload system under proceeding 96-45. In the event that your office did not
receive this review request, | am submitting again through normal mailing channels.
Thank you for your time and consideration.

Sincerely,
“ S%'/’
Brett A. Stoneberger

Phone - 571-926-0300
BIE E-Rate and Technology Plan Coordinator

BIE State Education Agency

Enclosures: 0
Request for Waiver re0'd__o—m—
Request for Review to. of E



- —
OO RAG frsvree @ AWM AL
-~




United States Department of the Interior

BUREAU OF INDIAN EDUCATION Received & Inspected
Washington, D.C. 20240
0CT 7 - 2008
FCC Mail Room

Date: September 16, 2009
To: Federal Communications Commission

Office of the Secretary

Marlene H Dortch, Secretary
445 12" Street SW
Washington, DC 20554

From: State Education Agency for the Bureau of Indian Education
101 Thorpe Circle (Education Line Office — Log Cabin)
P.O. Box 333
Pine Ridge, SD. 57770

Subject: Request for Waiver for Letter of Review - CC Docket No 02-06

Reference: ~ Applicant Name Santa Clara Day School
Billed Entity Number: 99343
Form 471 Application Number 222384
Funding Year: 2001
Correspondence Dated April 29, 2009
Reason for Filing Waiver:

As the State Education Agency (SEA) for the Bureau of Indian Education, |
understand that a program participant may file a letter of review or appeal of a USAC
decision or of USAC's response to a Letter of Appeal directly with the FCC.
However, in this case, the request for review was not filed to the FCC within 60 days
of the date of the USAC decision dated April 29, 2009. Santa Clara Day School was
under the impression that the letter of review had been filed on their behalf by the
previous Bureau of Indian Education SEA. Unfortunately, this was not the case and
the matter was never attended to or filed. Upon assuming responsibilities as the new
SEA, I discovered this situation and am trying to correct it on behalf of the
participant, Santa Clara Day School.



Request for Waiver for Letter of Review - CC Docket No 02-06

This matter is a result of faulty communication between management and the former

SEA and is based on no fault or wrong doing by Santa Clara Day School. In these
times of technology and fasted paced environments, it is unfortunate that we still
make errors that drastically affect others. This is one of those cases where the
applicant was secking funding for eligible telecommunications services under the

FCC’s E-Rate program and due to no fault of their own, was affected by human error

outside of their control. Santa Clara Day School has diligently done everything they
could to be successful using the processes provided to them by the FCC and the

Schools and Libraries Division. I am requesting leniency on behalf of the school so a

waiver is allowed to submit the attached letter of review on behalf of the program
participant, Santa Clara Day School.

Attached Documents:
Request For Review - CC Docket No 02-06

Applicant Name Santa Clara Day School
Billed Entity Number: 99343

Form 471 Application Number 222384

Funding Year: 2001

Correspondence Dated April 29, 2009

Brett A. Stoneberger
BIE E-Rate and Technology Plan Coordinator
BIE State Education Agency

cc: A. Foster, K Skenandore, B Stevens, D Talayumptewa, R Rodar



United States Department of the Interior

BUREAU OF INDIAN EDUCATION

Washington, D.C. 20240 Received & Inspected

OCT 7 - 2009
IN REPLY REFER TO FCC Mall Room

Date: September 16, 2009
To: Federal Communications Commission
Office of the Secretary
Marlene H Dortch, Secretary
445 12" Street SW
Washington, DC 20554
From: State Education Agency for the Bureau of Indian Education
101 Thorpe Circle (Education Line Office — Log Cabin)

P.O. Box 333
Pine Ridge, SD. 57770

Subject: Request For Review - CC Docket No 02-06
Reference:  Applicant Name Santa Clara Day School
Billed Entity Number: 99343
Form 471 Application Number 222384
Funding Year: 2001
Correspondence Dated April 29, 2009

Disbursed Funds Recovery Explanation (From USAC):
After a thorough investigation, it has been determined that funds were improperly
disbursed on this funding request. During the course of an audit it was determined
that the technology plan for this entity was not approved at the time of the submission
of the Form 486. Program rules require applicants to obtain approval of techrology
plans by parties qualified to approve technology plans prior to submitting the Form
486, for services other than basic telecommunication services. Since this is not a
request for basic telecommunication services, the technology plan needed to be
approved prior to submitting the Form 486 or the start of services, whichever was
earlier. Since this requirement was not meet USAC will seek recovery of any
improperly disbursed funds from the applicant.
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Request For Review - CC Docket No 02-06

Supplemental Appea! Information (SEA):

The Santa Clara Day School developed a technology plan for the year 2001. The
submitted this to their school board for approval and communicated it to their
next fevel of Bureau of Indian Education (BIE) Management, the Education Line
Officer (ELO). At the time the ELO was authorized to approve technology plans.
Santa Clara Day School was under the impression that this process approved their
technology plan.

During this period, Santa Clara Day School was also under the impression that the
BIE (formerly Office of Indian Education Programs — OIEP) had a higher level
master plan that would cover the school. Unfortunately the BIE only had a plan
submitted but not yet approved by the Department of Education (DOE). The
DOE subsequently approved a Master Technology Plan for the BIE schools in
2005 and dated it back to 2002 but this did not cover the funding year in question
nor does not adhere to E-Rate program rules.

The school acted in good faith and took the steps to develop and get their
technology plan approved. They were unaware of the situation with the BIE
master technology plan and therefore did not take the additional step to ensure the
documentation of the approval by the ELO,

The school should be granted leniency in this case as they followed the rules
to the best of their knowledge and ability. The school used all equipment
purchased through E-Rate in good faith and stewardship. Santa Clara Day
School is a small school of approximately 140 stndents; the diversion of
$171,334.80 would induce extreme financial hardskip making it difficult for
Santa Clara Day School to carry out its mission of educating its students.

Aftached Documents

Original SLD Administrator’s Decision on Appeal — FundingYear2001 — 2002
o SantaClaraSLDAppealDenial2001-2002.pdf

A memorandum sent to alt schools during this petiod. This memorandum
identifies the Education Line Officers (ELO) as the individuals assigned to
approve the individual schools technology plans.

o SantaClaraELODocument.pdf

A memorandum to which budget information was attached sent to the school
board for approval of the school’s technology plan.
o SantaCiaraBudgetDocument.pdf

A copy of the Technology Plan developed by the School which contains all
elements required by the E-Rate program,
o SantaClaraTechnologyPlan2001.pdf



Request For Review - CC Docket No 02-06

Brett A. Stoneberger
BIE E-Rate and Technology Plan Coordinator
BIE State Education Agency

cc: A. Foster, K Skenandore, B Stevens, D Talayumptewa, R Rodar
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RECEIVED NAY 04 2i9

l lS A Unijversal Service Administrative Company
: Schools & Libraries Division

Administrator’s Decision oa Appeal - Faading Year 2001-2002
April 29, 2009

Robin Rodar

Santa Clora Day School
2 Kee Strest

Espanofa, NM 87532

Re:  Applicant Name: Santa Clara Day School
Billed Eatity Number: 99343
Form 471 Application Number 222384

Fonding Request Number(s): 617247
Your Comespondence Dated: October 23, 2007

Afcr thorough review and investigation of all relevant facts, the Sohoole and Libraries
Division (SLD) of the Umiversal Sexvice Admisistrative Company (USAC) has made its
decision in regard to your appeal of USAC's Fupding Year 2001 Notification of
Impropetly Disbursed Funds Letter for the Applisation Number indiontsd above. This
letter explains the bests of USAC's deciston. The date of thia letter begins the 60 day
time pariod for appealing this docision to the Federal Conummuications Commission
(FCC). If your Letter of Appeal mchuded more than one Application Number, please
note that you will receive 8 soparate letiet for each application.

Funding Request Number: 617247
Dexigion on Appeal: Dented
Explanation:

e During the Appesl Review, records show the Santa Clare Dey School is
requesting discounts on services other than "POTS" wircless and wireline
telephone services, for which a Technology Plan is required. The record also
shows that during an audit Santa Clara Day Schoc) was agked to provide a
technology plan approval letter that covered the schonl daring FY 200L. You
mmdmatyoneonldmtlmanylenerandinfonnedthemdimrﬂmnheachool
ahonid be coversd under the Bureau of Indian Education's {BIE) master
technology plan. However, you and the BIE could not provide an spproval letter
to ghow that Santa Clara Day Schovl was covercd under that plen either. A
technology plan must be approved before the start of service. Since the Santa
ClamDaySchonldidnolmeduﬁsmqnhwnmUSACreqmswdﬂnmmmyof

100 South Jeffcrsun Read, P.O. Boa 902, Whippaeyy, New Joraey 07981
Vizit us enline at: wwo usac.org/sl
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funding. To lacate a certified tochmology plan approver zse
hﬂp:/Mww.mmorgfsMnolwmb-m[M-plm-WWrm On
appeul, you and BIE were given opportunities to provide a copy of the techmnlogy
plm approval for the BIA master technology plan and the entities that it covers
for the _2001 -2002 Furding year. Additionally, the BIE was given the opportunity
o provide the BIA mester technology plm. You and BIE failed to provide
do::mnqntabgn to resolve if Santa Clara was covered by the raster tech plan for
theBlBandlfﬂx:BIEmastq‘techplmwmthetypmofsewicw Santa Clara
requested on their application. Santa Clam Day School failed to provide any
evidence that USAC erred in its indrial d mation or that the Santa Clare Day
School hed a technology plan that had been agprovad by a certifed Technology
Plan Approver befare the stast of gervice. Consequently, your appea) is denied.

¢ PCC rules require applicants ta rertify on their FCC Form 470 2amd FCC Form
471 that the entitics receiving products and/or services other than basic telophone
service are covered by em individual amd/or higher-level technology plan that bas
been, or is ip the proceas of being approved, Seo 47 CE.R. scc. 54.504(b)(2)(ii)
and (iv};47 CFR. acc. 54.504(cX1Xiv) sod (v). The applicants are required to
obl"nm epprovals of: thesr techuology plans from their stete, thre Adoainisteator, or
an independent entity approved by the Commisson snd certified by USAC ss
gualified to provide such approval. On their FCC Form 486, epplicants confirm
that their plan was approved beforn thay began receiving seyvices. Pursuant to the
FCC's Fifth Report and Order (FCC 04-199, released Angust 13, 2004), FCC :
Tales raquire technolagy plans to imclude five mandstory content elements relating
to the applicant's educational development strategics. See 47 C.FR. sec. 54.508
for technology plon requirements. In cases where an applicart provides
tochnology plan doettmantation that is deficient (o.g is outdated or will expire
bofore the end ofthe relevant funding year), USAC shall: (1) inform the applicant
prosuptly in writing of any and all deficiencics, along with a olear and specific
cxplanation of how the applicant can remody those deficiencies; and (2) penit
the applicant to submit correct documentution, if any, within 5 calendar days
from the date of receipt of notice in writing by USAC. Sco Requests for Roview
ar Waiver of Decisions of the Universal Service Admmistrator by Brownsville
Independent School District Browneville, TX, ot al., Schools and Libraries
Universal Service Support Macheuism, File Nos. SLD-482620, et al.; CC Docket
No. 02-6, Order, FCC Red 8045, FCC 07-37 para. 12 (March 28, 2007).

If you believe there is a basts for further examination of your agplication, you may file an
sppeal with the Feders! Commamications Comumission (FCC). You should refer o CC
Docket No. 026 on the fivst page of your appeal to the FCC. Your appeal must bo recetved or
postmarked within 60 days of the dabe on this letter. Failime to meet this requirement will
vesult in sutomatic dismissal of youx sppcal. If you are suboutting your appeal via Ustited
States Postal Service, send to: FOC, Office of the Secretary, 445 12% Street SW, Washington,
DC 20554. Purther infrmation sad options fr filing an appeal dirsofly with the FOC can be
found in the "Appeals Procedure” paated in fhe Refercace Area of the SLD web sitc or by

100 Souah Scficreon Road, P.C. Box 302, Whippany, New Jersey 57981
Vigit og online xt wwrw . umac. org/s!
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contarting the Clisnt Service Bureait. W strongly recommend that you nse the elertronic
filing options.

We thank you for your continued support, patience, and coopcration during the appeal
process.

Schools and Librarizs Division
Universal Servion Administrative Companry

100 Sgush Jefitrgon Roed, P.O. Box 302, Whippany, Now Jorezy 07981
Visit ub onbing aft wwr wac.org/sl
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Unifcd States Depuartment of the Interior

BUREAL O INDIAN APFATRS
Wzshingtoa, DG 20240

INREFLY M1 SE R i

indiaun Fdueation
Qnz.290

Memoyanduin

To: Bducaticn Line Officcre . - 9(,_ .
From: Director, Office of Indian Education 'rograms !ﬁ /‘M /

Subject: Approval of Schoo] Techmology Plans

This ig o advise you of your responsibility to approve technology plans for schools under your
juriadiclion in order for schools {o participate in the E-Rate Program. Currently every Buseau-
fuadcd school is receiving or will snon receive the benefits of the B-Rats. In the past the E-Rate
has paid for the LAN systems installed in mors than half of our gchools und for the T-1 Lincs
and Satellitc Systcms that provide Infernet connectivity. In order for schools to coptinue to
receive B-Rale discounts every school must have an approved technology plan. E-Rate
Teclinology Plans arc approved for & pariod of (hree years. The last time technology plans wers
approved by OTEP was the spring of 1998. Thus, it iz now time for OIS} to bepin the process of
reviewing and approving techhology plans. Technalogy Plans must be approved prior io June 1,
2001 iu order for schools to continue receiving B-Rate scrvices.

Aunclunant A outlines the procedurcs you must follow in approving technology plans.

Allackmicnt B is a cheeklist you ata in use in reviewing plans, Attachment C 13 a samplc

approval lctter for schoals that meet the techmology plan requirements. 1t is extremely impoifant
t e procodures arc [ollowed with carc. Failure to follow the procedures could jeopardize the

schools receipt of B-Rato services.

You are to forward copies of (he letters you send to your schools approving Uwir technology
g-l:ms. Yau will also nced to rataia copies of the apgmwd lang in your files. ao that they arc on
o in (ke cvead of an awdit by the Sehools and Libraries Division,

T'raining on developing technology plans will be provided at the 2001 Accoss Native America
l'cghnology Confcrsnce sponsored by the Choctaw Schools in Philadelphia, MS oh April 24-26,
2001. .

1 you have guestinna, please conlact Poier Camp at (505) 248-7532

—

Pina RldgoAgmq"
FEB ;4 2001

_RECEIVED

Y e e, 2 P — iy
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United States Department of the Interior

BUREAU OF INDIAN AFPAIRS
Northem Pueblos Agency
Sweta 5 nm Day Schoel
PO, Bax 2183
Bxmrnoly, New Mexico 87532

Memonandum

TO:. Santa Clara Day School Board

FROM: Frank Nordetrum, Principal

RE; USF 471 Application January 19, 2001

For the passed saveral years the Bureau of Indian Affairs has been receiving funds fram
the Federal Communications Commiasion to assiet with costs associated with
telecomrmunications connectivily. Beglaning this school year the BIA has mvited,
perhaps ancouraged, the individual schools to submil apptications for themselves.

You know us! We did not want fo miss out on any opportunitics to enhance our
comstectivity or sher communications sesvices. For about half of thy year, Robin Rodar,
our tachnology designee, has been working with siaff from the other schaoks and several
constiltants to determina what we might be eligible for and how we might best (ake
advantage of the E-Rate funds available.

This was a time consuming process but what has resulted is the submiital of 8 Universal
Setvice Fund 471 Application. The application was developed after SCDS atsiY Input;
reviaws of eur current technolagy infrastructure by several consuftante; and 8
competitive bidding process by interested servioe providers. Much of this was done on
the intermet, inciuding our application submitial.

| have attached a copy af the budget SHOULD WE GET FUNDED, As the Board can
see, we stand to galn nearly $200,000.00 in services and equipment. We view this ase
wamde il opportundty to upgrade our technology capabiitias and senvices at imited cost
to the achool.

My congratidations and (hanka to Mrs. Rodar for her tireless offarts In doing this work




Intarnel Conneciona

Vandor

4, Edusatianal Technoiogies

Totals

Total Expense for Santa Clare Day Schaol ~

Universal 8ervice Fund 471 Application

2001-2002
Sarvice Cont USF Pays  |ET Absarbed Cost |SCOS Cost |
Servers 864,735 $58,261.50 $6,473.50 0
Router £3,795 $e,115.50 $679.60 0
Switchae $01,444.50 $32,300.05 $9,144.48 0
Imamael comnections $28,187.00 $25,3688.20 $2,018.70 a
$184,161,80 $172,045.35 B10,148.18 0

BACY CAaFITY AN

095 AW RND YIS YYARFLCOCT
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Santa Clara Day School Library/Technology Center
P. O. Box 2183
Espafiola, NM 87532

Santa Clara Day 8chool’s mission Is to secure the fuhure of our
children by preserving our Native American culture through
knowledge, mutual respect, and an understanding of our
famlliies, our worid, and cursejves, Wae will strive together an a
communly to ensure our students recelve a quaiity education.

Information Technology Plan
2001-2002 Revision
Information Technology Goals
QOAL 1: Santa Clara Day Scheol will sirive to provide acoess to and
instruction in the approprizte use of technolagy fo Identify, retrieve,
and organize infoimation.
GOAL 2: Santa Clara educators and community members will have

the training and suppott necessary to utilize technologleal resources
to enhance learning and economic develcpment.

GOAL 3: The Santa Clara Community will have the opportunity to

reflect on thelr own culture by connecting with other Native American
communitles and the world.

Santa Clara Day Schoo{ Library/Teshnology Center

The Santa Clara Day School Library/Technology Centars purpose is to serve as an
information center dedicated to the implementation of the school miasion and the goals

outiined by our echool improvemont process. We will:

= use technology to pravide the meat appropriate Information delivery systam,
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» maintain the flexibility to adapt new and changing technology to
mest the needs of all shudents and cur community,

a use technolegy to control cost and improve the efficiancy of our
Iibrary operations,

» use technology lo connect to relevant sources outside the
school and our fibrary,

« provide an enwironment in which students lz=am to access information
efficiently and effectively, evaluate Information oritically and competantly,
and use information effectively and wealively,

» provide an srvironment in which students can pursue information related
to parsonal interests, caresr interesls, recreation, and enjoy literalure in
varisly of formats, and

e Drovide an environment in which students can share knowledge and
information with others, respect the principles of nteltectual freedom and
proparty rights, respect cthers backgrounds and wuttures, collaborate with
others to identify problems and seek solutions, and design snd evaluals
Information and solutions.

.  Strategic Five Yoar Technology Plan 2001-2006

2001- 2002
During 2001 - 2002, projects nclude;

» Technology curricuium integration using calculators, camconders, fax
machines, talephones, TV, videos, audiotapes, tha Internst and Onlina
subscriptions;

» Technology Coordinator handling scheduled maintenance, ordering, basic
network administration

¢ [nstall e-rate funded wiring and cquipment to upgrade Intvrnal conrections and

telephone services;

Fermative evaluation of technology Infrastruciure and use by staff and

students;

Provide continuous on and offsite staff development based on need;

Evaluate new assistive technology twols for our special needs populations,

Installation of cable hook-up for educational broadcasting;

Continue to train studemt Techcorps and Library Assistants to support library

and computer use by the students, steff, and communtty,

o Add classroom web pages to our school website and use Techcorps students
© maintain aur website;

« Review, revise and use the Santa Clera Day Schoal Technology Standards to
drive cutmicuium

« Provide onsite tralning for staff and students in muttimedia productions, web
page desigr znd usags,

a &8 ¢ &
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Provide for /nief Teach to the Fedure Teachsr training for nalf the staff:

Review software licanses and continue to work taward full compliance:;

Begin developing a virtual museum of Santa Clara atfacts and adwork;

Beqln to davelop a collection of oral stories on Santa Clara history:

Train communly residents as proctors for and establish a Community

Technology Center (CTC) in our Internet lab; and

Ottain and upgrade computers for staff and student loan program

» Insura complianca with CIPA

. Eglgiaw. revise, and approve Information Technology Plan and Accaptable Uss
ioy.

2002-2003
Projects during 2002-2003 include:

¢ Implemant upgradea purchased with erats funds and determnine needs for the
2003 appfication;

» Use data analyzed through our reforming school process to determine
software purchesing strengths and future needs:

+ Continue professional development in the use of computer tachnology, the
:j!r:ry systam, and video production;

= Link training to responses an professional development online nceds su
(Profiler) and other datg amlygls; ¥ ey

» Iimplement Intel Teach to the Futurs training for the remainder of the teaching
staff in our Intemat lab.

Plan for in house TV proaductions:
Caontinue to use studants to maintain schoo! website, and classroom pages to
insure they are user friendly and current;

» Continue training certified staff via online and onshte technology. in Curricarlum
Techrology Integration, and thematic planning
Provide non-certified staif with trairing specific to sach position;

Davelop new thematic units and lessans using technology;
Continue the development of aus virlual museum of Santa Clara artffacts and
artwork;

» Continue to develen and digitally document oral stories on Santa Clara history;
Archive a database of new units being developed by staff,

Cantinue io develep dightal student portiolio of scores, strengths and
weaknesges for each sltdent grads 3 through 6 maintained by the students;
Monitor future program needs and developmeant,

» Use Techcorps and Library Assistants to suppart dassroom technology efforts

» Implement new assistive technology tools for our spacial needs populations
Begln developing and training remote scoees use of the school's network by
the community;

e Seek funds to expand our student computer loan program 1o inglude afl
atudents;

« Purchase a aoior [aser printer, & portable computer projector, a portable
printer, a digttal video camers, and miorophone system for studen
prasantatiors off campus;

s Use our GTC ta train qualified parent/community members in computer
awaraness and small business applications {Our parent survey identified this
as an invaluable way to hetp with cotlage industries.);
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Begin wotkdng foward implementing the use PDAs as leaming assistants:
Begn daveloping distance-iearning opportunities in conjunction with the
Northem New Mexico Community College Distance ! eaming Center for
teachsrs and parents,

Begin implementing the TEAMS math/science inftlative by transmitting lsssons
with experts in math and $cience lo the classreom vig gur cabia hook-up.
Malintain network hardware, software, and print library;

Detgrmlne how Santa Ciara will meet the requinements of the CHIP: and
g:v;w. revise, and approve Infformation Technoiogy Plan and Azteptable Use

2003.2004;
Curing 2003-2004, program evaluation is the focus:

Evaluation measures include, but not limited to, oral presentations, pictorisi
assessments, teacher checidists, written assessments, cooperative learning
projecis, standardized tests, and participation in fairs;

Begin to holp students rnantain a digital student portfollo of student wark
samples, scores, atrengths and weaknesses in grade 3 through 6

Bata test new technologicaily integrated units;

Review, and define student technolegy competancies based on the SC
Technology Standards; )

Revisa standands and cumiculim basad an student performance;

Assist in developing community outreach programs for the trained
parent/coimmunity members,

Continue to use evaluations to assess and monitor needs and guide future
program developmeant;

Continue professional development for siaff based on current needs survey;
|mplement Intel Teach fo the Future training for the remainder of the teaching
staf In our intemel (ab;

Maintsn network hardware, software, and print fibrary, and apply for e-rate
funds for upgrades if available;

Review, ravise. and approve (rformation Technology Plan and Acceptabls Use

Pollcy

2004-2006:
During the 2004-2005 year, our plan Includes:

Cantinumg to heip students evaluats and maintain their digital student portfolio
of scores, strengths and weaknesses in grade 3 through 8; and investigate
continuing procesa in the lower grades;

Reasseasing student performance in spectiic areas,

Salidifying the homs school connecticn by providing lapton of stand alone
comptrtens for etudent home use loans; ’
Instihutionalize an ongoing technology professicnal development Structure;
Soliciting financial and mentor support to opan CTC for summer use of
technology an campus by the commnunity:
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[

+ Develop and explore new ways to sustaln state of the art teaching and
fechnology mtegration; and
« Maintain network hardware, software, and print library and apply for e-rate
funds for upgradas if availsbie and nead is determined;
. Eemewl_' , levise, and apprave Information Technology Plan and Acceptable Use
alicy

2008-2008:
During 2005-2008, instifutionaization of tachnology the focus Is to:

« Further develop Tribal, business consortia to pampetuate the use of technology
in instruction of students and community members;

s Canduct summative evalualioh of student achievement, cyumicuium
connactions, and community usa of technology;

» Document the use of technology by trained parent/community members and
determine impact on the community;
Develop future long range objectives;
Institutionalize an ongoling technology professional development structune,
Maintnin network hardware, software, and print library and apply for e-rate
funds for upgrades if available and nesd is determined,

» Raview, reviss, and apptave nformation Technology Flan and Acceptable Use

Palicy
IV. 2001 Network Inventory

New Mexico State Department of Education and OIEF have provided schools with
guldelines for computer acquisition for student use that call for 1 computer eapable of

providing iocal and wide area networking for every 5 students. Atthough the specific
configurations change as technology fMproves our goal | 1o meet of exoced standards

guideiines, Our current studentarkstation ratio is 1-networked computar for every 1.8
students.

At prezent we have:
18 Macs for basic student computer skifis instruction (not included in ratio figures)
41 NT 4.0 network sarver

1 NT 4.0 BDC)

28 networked Racer computars, 17 in a lab sefting and the othése in various
claserooms at the discretion of the teaching stafT,

1 networked servar for a brary ciccutation,

4 networked workstations for patron access to our lbmary collection

2 networked PCs for Technology Coordinator, business tach, and Principafs usa
5
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11 networked Macs

9 networked Gacieway computens for teacher/classreom use
4 laptop computers

5 Dell Optiplex for administrative use

7 networkad MACS in labs and thwsmams
1 networked 4D whitebox in first grade

4 digital cameras

1 digital projector

8 scanners

13 inkjet printers

2 t aserlet printer

9 student loan computers

12 staff loan computers
9 WIN computers in vanious locations

Our long-range gosle are to mprove the computeristudent ratio ta 1:1, maintain o
networked lab of not less than 22 computers with & minimum of thme notworkad
workstations in every classroom. As funding permits, our long range goals includes
migrating to all natworked PC computers and wirelecs Laptops, phasing out the Macs
inventory as they become ohsolete or inoperable.

v, Partnerahips & Budget

In 1996-97, we bspgan establishing the folowing active parimerships to perpetuate our
information technology plan and provide for budgetary needs over and above the
resources of the schoof alone.

New Maxico State Univorsity

Through our Digital Dessrt Library wark with them and through our Seeds of Chenge
project they provide consultant services and teacher training in curriculum integration
through the use of technology. This relationship no longer is active.

Smitheonlan Institute and NMAI
This partnorship providad Santa Clara Website database links, multimedia and cultural

integration training.
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Santa Clara Tribe
An excellen, on-going professional relationship has been developad with the Govemor's
office and tribal councll. The principal and staff have regutar communication with them

and are working to combine our library techniology to better serve students and the
community.

Regional Technology Assistance (RETA)

In 1099, the stata of New Mexico recelvad a 5 year Technology Literacy Chalienge Gra
to provide professional davelopmant in teshnology for teach:?sy in the :Lte. Tl'nrogsgh &
efforts of our Technology Coordinator, we have benefited from being included [n thig
tt::[h!ng frumklzla inmpﬂion:'e In 2%%1, SCDS for the Tinst time was equipped to host a

ning eession in our Infernet lab. Teachass recsive stipends, course credit and
aoftware for their attendance in the tralning. "t

Les Alamos National Lalioratory

The LANL provided consultant survices, staff training and on-site direct instruction far our
students ended in 1989. In 2000, we received a LANL Foundation Community
Techmology grant and a Library assistance grant.

OIEPMIA Technology Dept. In Albuguerqua
in 1999, Ednet was responsible for instailing our infrastructure

Univeraity of New Mexico Los Alames Branch
Teacher training was recaived from 1898 - 1989

Santa Fe Indian Schaool

Strong support of the Principal. the librarian, and the technology statf allowed the
beginning of joint planning beginning in the 1897-88 school year. YWe are fortunate to
have recaived funds from ASFIS 1o participate in technoiugy training in Network
administration and Intemat information Services.

in 2001, SFIS became the liaison for the Intei Teach to the Fulure program. Cur
Technology Coordinator has applied for acceptance in the program as a Mastar Teacher
so that sha can provide financially supported professional development In Tschnology

Intagration.

NM-RSI
Through its National Seience Foundation Grant, this regional coalition provides funds to

schools to help meet specific goals. Emphasis 8 on math, science and technology.

Four Directions
In 1997 we bacama ona of the last partner schools in the nationwide Goals 2000 Grant.

As partnecs, we recelve assistanca with techriology purchases, tralning, and network
support, and aurricuium development specifically deaigned to meet the needs of our

epocial popuation.
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Annenberg Foundation
Along with the BIA and the Santa Fe Indian School, we are beneficiaries of finandial

support for professional development in tashnology innovation and upgrading of our
computers.

CENAC
As & member of CENAC, we collaborate to plan for technology and provide funding

suppott. We have also contracted far network technical support espadally In licensing
complianes.

USF

In 2001, BIA schoola became eligible to apply for Universal Survice Funds independen
ﬂ'nm_the OIEP application for connectivity. Santa Clara has completed the application W
and is cumrently awaiting the award.

Through the partnerships mentioned above and a commitment on the part of our Santa
Ciara Day School Board of Education to fulfill cur technology plans. we ane successiully
beginning to provide an excellent technotogy program for the Day School and
comI;nunity. Togather, we will finance and maintain the technology neaded to meet our
goals.

Burigetary decisions are at the discretion of the Principal, the Board of Education, and
the budget committes. A significant portion of technology financing is provided through
OIEP E-rate funting and specific tachnology grant acquisitions end donations. In 2001
SCDS has applied for a Universal Service Discourt 8o that we can finance an astimatad
$200,000 worth of upgrades for cur intemal connections and telephone services. The
school administration has dedicated budgetary funds lo cover the discounted portion of
upgrade expenses. In addition, minar annual supply replacement is supported by ISEP,
Special Educalion, and gifted funds.

RETA, CENAC. Goals 2000, and Intal primarily support professional development.

Vil. EVALUATION

Santa Clara Day School will provide QIEP program evaluations in accordance with their
requirements. Our Library/Technology Goordinator is responsible for framing the
avaluation efforts of our information technology planning, curriculum integration, and
maintenance and upgrade needs as part of the school’s technology team. As an Integral
part of our continuing evaluation efforts, the school wil:

« Develop training and equipment acquisition goails o be assessed annually by
the Principal and Santa Clara Day School staff,

« Conduct surveys of ataff, studertts, and parents to determine their pecceptions
of our Intigtives and skills acquisition;

« FExamine and analyza our standemdized tests (Terra Nova i est of Basic Skiils)
io determine trends;

« Seek mulliple altemative ways to objectively assess the Impad o1 techmology
on shident BUCCEess;
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« Develop and implement an informal assessment to student acquisttion of
musltimedia and computer sklis;
Moniter Imtemet rompuier (ab and Mac lab

» Document the impact of our outreach efforts; and

o Monitor equipment ysa by parents and the community.



B9/11/286% @3:8d 15057538866 SANTA CLARA DAY SC PAGE 14742

Attachment

10
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Santa Clara Technology Gurriculum Standards

Based on the
ISTE Foundation Standards for Studants

1. Basic operations and concepis
s Sludents demonstrate a scund undearstanding of the nature and operation
of technology systems.

= Sthidents are proficient In the use of technology.
+ Understand the ethlcal, culturat, and societal issues refated 0
twchnalogy

= Practice responsible use of technology systems, information, and
eoflware

« Develop positiva attitudes toward technology uses that suppon fifafong
leaming, caltaboration, personal pursuits, end productivity

« Usa technology tools to enhance lsaming, increase productivity, and
promote creativily

» Use productivity tools to collaborats In constructing tachnology-
enhanced models, preparing publtcations

* Use telecommunications to coliaborate, publish, and interact with peers,
experts, and other audiences {fo support professional practices)

s Use g variety of media and formats to communicata information and
deas effectively to multiple audiences

+  Uge technology to locate, evaluate, and collect Information from a
vanety of sources

» Use technology tools to process data and report results

« Evaluate and selact new information resources and technological
innovations based on appropriateness to specific tasks

« Use technology resources for selving problems and making Informead
decisions

» Employ technology in the development of sirategles for solving problems in
tha real world,

2 Soclal, ethical, and human lssuae
+ Siudenta understand the ethical, cidtural, and socetal lssues related o

technology.
a Studenta praciice responsible usa of tachnology systams, information, and
saftware.

n
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= Students develop positive attitudes toward technology usss that support

ifalong leaming, collaboraton, personal pursults, and productivity.
3. Technology productivity tools

« Students use technology tools fo enhance leaming, increase productivity,
and promote creativity.

s Students use productivity fools to collahnrate in constructing lechnology-
enhanced models, preparing publications, and producing other oreative
works,

4. Technology communications tools

¢ Stwients yse telecommunications to collaborate, publish, and interact with
peers, exparts, and other audiences,

» Students use a variety of media and formats fo communicate infonmation
and igeas effectively to muttiple audiences.

8. Technokgy research toals

¢ Students use technology to locate, evaluate, and coflect information from a
variety of sources.

¢ Students us=e technolcgy togls to process date and report results.

s Students evaluate and selact new information resources and téchnological
innovations based on the apprapriatenaaa to specific tasks.

6. Technology problem-solving and decision-making tools

» Studens use technology resourcas for solving problems and making
informed decisions.

» Students employ technology in the development of strategles for solving
probleme In the real world.



