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Request for Waiver for Letter of Review - CC Docket No 02-06

This matter is a result offaulty communication between management and the former
SEA and is based on no fault or wrong doing by Santa Clara Day School. In these
times of technology and fasted paced environments, it is unfortunate that we still
make errors that drastically affect others. This is one of those cases where the
applicant was seeking funding for eligible telecommunications services under the
FCC's E-Rate program and due to no fault of their own, was affected by human error
outside oftheir control. Santa Clara Day School has diligently done everything they
could to be successful using the processes provided to them by the FCC and the
Schools and Libraries Division. I am requesting leniency on behalfof the school so a
waiver is allowed to submit the attached letter of review on behalfof the program
participant, Santa Clara Day School.

Attached Doctunents:

Request For Review - CC Docket No 02-06

Applicant Name
Billed Entity Number:
Form 471 Application Number
Funding Year:
Correspondence Dated

Santa Clara Day School
99343
222384
2001
April 29, 2009

Brett A. Stoneberger
BIE E-Rate and Technology Plan Coordinator
BIE State Education Agency

cc: A. Foster, K Skenandore, B Stevens, D Talayumptewa, R Rodar
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United States Department of the Interior

BUREAU OF INDIAN EDUCATION
Washington, D.C. 20240

IN REPLY REFER TO

Received & Inspected

OCT 7- 2009

FCC Mail Room

Date: September 16, 2009

To: Federal Communications Commission

Office of the Secretary

Marlene H Dortch, Secretary
445 12th Street SW
Washington, DC 20554

From: State Education Agency for the Bureau ofIndian Education

101 Thorpe Circle (Education Line Office - Log Cabin)
P.O. Box 333
Pine Ridge, SD. 57770

Subject: Request For Review - CC Docket No 02-06

Reference: Applicant Name
Billed Entity Number:
Form 471 Application Number
Funding Year:
Correspondence Dated

Santa Clara Day School
99343
222384
2001
April 29, 2009

Disbursed Funds Recovery Explanation (From USAC):
After a thorough investigation, it has been determined that funds were improperly
disbursed on this funding request. During the course ofan audit it was determined
that the technology plan for this entity was not approved at the time ofthe submission
ofthe Fonn 486. Program rules require applicants to obtain approval oftechnology
plans by parties qualified to approve technology plans prior to submitting the Form
486, for services other than basic telecommunication services. Since this is not a
request for basic telecommunication services, the technology plan needed to be
approved prior to submitting the Form 486 or the start of services, whichever was
earlier. Since this requirement was not meet USAC will seek recovery ofany
improperly disbursed funds from the applicant.
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Request For Review - CC Docket No 02-06

Supplemental Appeal Information (SEA):

• The Santa Clara Day School developed a technology plan for the year 200 I. The
submitted this to their school board for approval and communicated it to their
next level ofBureau ofIndian Education (BIE) Management, the Education Line
Officer (ELO). At the time the ELO was authorized to approve technology plans.
Santa Clara Day School was under the impression that this process approved their
technology plan.

• During this period, Santa Clara Day School was also under the impression that the
BIE (formerly Office of Indian Education Programs - OIEP) had a higher level
master plan that would cover the school. Unfortunately the BIE only had a plan
submitted but not yet approved by the Department ofEducation (DOE). The
DOE subsequently approved a Master Technology Plan for the BIE schools in
2005 and dated it back to 2002 but this did not cover the funding year in question
nor dOllS not adhere to E-Rate program rules.

• The school acted in good faith and took the steps to develop and get their
techno'iogy plan approved. They were unaware of the situation with the BIE
master technology plan and therefore did not take the additional step to ensure the
documentation of the approval by the ELO.

• Tbe scbool sbould be granted leniency in tbis ease as tbey followed tbe rules
to tbe best oftbeir knowledge and ability. Tbe scbool used all equipment
purcbased tbrougb E-Rate in good faitb and stewardsbip. Santa Clara Day
Scbool is a small scbool of approximately 140 stndents; tbe diversion of
$171,334.80 would induce extreme financial bardsbip making it difficult for
Santa Clara Day Scbool to carry out its mission of educating its students.

Attached Documents

• Original SLD Administrator's Decision on Appeal- FundingYear200 I - 2002
o SantaClaraSLDAppealDenial200I-2002.pdf

• A memorandum sent to all schools during this period. This memorandum
identifies the Education Line Officers (ELO) as the individuals assigned to
approve the individual schools technology plans.

o SantaClaraELODocument.pdf

• A memorandum to which budget information was attached sent to the school
board tor approval ofthe school's technology plan.

o SantaClaraBudgetDocument.pdf

• A copy of the Technology Plan developed by the School which contains all
elements required by the E-Rate program.

o SantaClaraTechnologyPlan200I.pdf

2
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Request For Review - CC Docket No 02-06

Brett A. Stoneberger
BIE E-Rate and Technology Plan Coordinator
BIE State Education Agency

cc: A. Foster, K Skenandore, B Stevens, 0 Talayumptewa, R Rodar

3



. -. ' .
15857538866 SAHTA. a....ARA DAY SC ~ 37/42

RECEIVED MAT ~ 8•

Universal Service Adminlstratiye Company
Schools & L.ilmries DivisiOJJ

AdmiIItrInItor'. DeeWoa _ Annl- F....rmg YUl" %001~2G02

Aptil29, 2009

Robin R.odar
Santa Clsra Day School
21(tlCStreet
JlJJpaaDta, NM 87532

Re: Applioanl Name:
Billed Entity Number.
Fonn 471 Applicatica Number.
I'lIDdin$: R.equat N\unbcr(.):
Your CoIftS1)Olldc:nce Dated:

Santa Clara Day Sda001
m4~

222384
617247
October 23. 2007

Alta'thorwgb review met irm:Rd.gatiOll of 011 relevmt faeu. the oo11.סס5 and LibrBries
DiviJ1011 (SLD) ofthe Uoivmal Scnke AdJ.'niJDstntlve Company (USAC) has made itt
dGd810n in reeard to your appaaI ofUSAC's FImding Year 200 I Notification of
lmpxuperlyDi8buned Puads Latter fur tile ARJ.IiMtion Numba'indiolded above. Thi6
letter explainl !he btsis ofUSAC'9 dceiiI9n. The date of thisl~ begiOll the 60 day
time pariod Ibr appealing thD decision to the Fede:ral Commu.nications Commission
(FCC). Ifyum' Letter ofAppeal iuc.bJdedm~ than one Application Nmnba'. plfJ890
tlQtc thlt you win ra:eift • 8qJ8I2te letter faT each appJication.

FundingRsaugt Number:
Demmon on Appeal:
8xplauation:

• During the Appell Review. recoIds show the Santa Clara Dey Sdlool ill
requesting diIoounts on selVi.ccs other than "POTS" wircleas aod wire1ine
telephone senices,. for 'Which a Technology Plan is required.. The record also
!howalhat during: iIIJ1 audit Santa Clara Day Sebool wa!I aBbd In provide 8

t&:dmology plan approvalleuer !hatcovered the ...bool daring Py 2ooL. You
IItab:d that you conkl11Ot locare any letter and Tnfimned the auditor that the school
should be r:::overed under Ille Bureau of lndiaD P..dueaDon's (DIE) IDBlJb:I'
rechnoJosY plan. However, you and tOO BJJ3 c;cu1d DOt PJOvid~ au~ Iettm
to shDw that 58111.'8. Clara Day Scbool was covered andc:rthat p1BR cilhCl'. A
tachool.ogy plan ml15t be app:roved befixe me !Ibrtof l!JIItViCII.. S~ the Santa
Clara Day School did nol med this~mrt, USA<=: requested !be recovery of

100 SuuUJ Jcf'fi;:r"RIJI Roed,P.O. Ball.~~,N_ JrsrKJ 0798\
ViJil .. I;Illine Il: 'W1VVf'.1ISlIC-ory,I
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.funding. To klcate a certified IClChnolcgy plan approver .me
http://Www.~orgI8lIboJ$I'leZ'Cb~toa teltech-pbm-approvcr-Iocator.upx. On
appeal. )'VU Bbd BIE were given~C9 to providp. a copy ofthe tscb.rJolo~
plan approval tor the B[A masttl' tedmoJogy p1an and 1he entities that it cover&

for the 2001-2002 FundiDg year, AddtticmaI1y, (he DIE was gi\leu. the oppommity
to provide the BrA m8StEr1eclmoJogyplaD. You ano DIE failed to provide
d(QJm.~?"to resolve ifSRftta C1anl W&'f, ctJWred by the~ t«h "lid) for
the am and ifabe Dm master tech plan covers the types 0 rservices Sama Clara
~on theirGPPHc~ Sarto. elm Day School failed to provide any
evidence that USAC err.ed tn ibl bUtiaJ doterminatinn or that the Santa Clara nuy
School had 8 teebnolJgrplan that had been BlJproved by A certi6ed Technology
Plan ApproveI' befoN the statof~Co~.your apreal is denied.

• FCC nLies. reqt1tre appTiomts ta eemfyou thcit FCC Form 470 and FC'C FotnJ
411 ~t lhe entities receiving products and/or~ oUter thao: basic telephone
l8!'V1te~ eovenscl by 8Il individual aodIot lDshu-kveI cecbnulogypba that has
been, or is Wtbe pruceu ctbeing approved. 8ec:l47 C.F.R ~. 54.S04(b)(2)(rii)
and (tv),47 c.FA. I1f:C. S4.504(cX1 Xiv) md (v). The applicants are teqUinx[ to
oblBin IfJPf'O\'8b gfblir t&:bcologypr8Il8:&om their state, the AdministJ:ator. os
an indepb8J'lt entity approved by the ComInission _ t:er1ified by USAC 55

qualified to )ITOVide such wnvaL On thm FCC FOlDl486, llpplioanb coufum
that their p1IIl Wd approved befQrA th8y bepn receivillg savices. Puruuant to 1bc
FCCs Filth Report DOd Order (FCC 04-190, relawedAogoft 13.20(4). FCC
lUI_ 'MqUite teclmolngy pl8DS to iDJ::::ludo fiWl mANlfdttty «Intent elements relatins
CO the appIie8l1t'!I educati«W dew[opIDblt~. See 47 C.F.R. 1IeC. 54508
fbr teclmowgy pion nquire.mmtl. 1%1 c:ases where an appliamt provides
tochDology plan d.oeam1~tion that is de6cic:nt (c... is outdated orwill c.apire
~ the end o.f1:t)e mlevant funding yeN')) USAC mall: (I) infmm the appliCJlDt
promptly irI writing ofany and all deficiencies~ IWlIli with a DIC8l' and spedfic
QPlanation oCltow the 8I'Plicant can remedy thole deftctencles; fltd (2) permit
the 8ppHCBDt 10 IlIUbmit oomacn doculDCll1tetJon. itany. within IS calendarda~
from the dateof~pt ofllOtiec in. writing by USAC. Sec R.equcst:s Cor RcY'lOW

or Waiver ofDcd&ions oftbe Urtiveraal Se:vioe Adminisuatot by BroWD6Vi1Ie:
.lndependoac School DiJ1ri~Browasvi11e. TX, at Ill., School, am Libraries
UDinmal Servicle S1IpP!HtM~ File Nos. SlD482620, et al.; CC Docket
No. 02-6" Order. FCC Red 6045, FCC 07-31 para.12 (Marth 28, 2007).

If)lOU believe there is a lJasi.i fir furthclr auminItiorI ofyourapp~ }G1 may tile an
8pf.*l with the Federu1 Cmrmunir.atiolls CQmm.iSSlioa (FCC). You sbould ftfe'to CC
oOcut No. Q2.-6 GIl the ftnIt page ofyoor appeal 10 the r:cc. YUill' appcaIlTIDltbe rcceM:dor
PQSCItlarkecl wilhin 60 days ollbcdE on this k:tter. Failure to meet this requitetlldJ1 will
result in 8Ubmdc dismi5s&l «'YOUI'~ If)'Q\l 8ftl submiUing)OW' appeal via Ullited
StatesPostal Servia:. said to: FCC. otke oftbe secret8rY,44.s 126 Streat SW. Washington,
IX: 20554. .Punber Intbnnation and opIkma b fi1iog an appeal <fhdy with tl1tJ FCC t.8rI be
bin<! in tb1lI lOIAppab:~ pOIDed in6e R.e&r;t.'(ICC'l AnoanftteSIJ) wtb site or by

tQ() SoIdIlIdrmufl RoId. P.o. BlliI; 9Cl2. Whippql~. New Jeray07981
V"writ ..OIIlinv lit WW'II.uae.~1
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contIcth~ the Client8en'iteBureau. Wo sbq'S"'Y reoaoDnll:Dd that )aI use1be eIt:t~onic
filing optiom.

We thank you fOr- your continued BllppOrt, padence, md coopmrioo daring the appeaJ
ptOCUS.

Schools lDld J..,ibrariq .DiV'i~ion

lhriversal SInice AdmitUstrative Company

100 SolllhJ~~ P.JJ. BR.!m, W1Iu:-nJ. N'l:WJ~oml
Vllrit ..gnJinIlC www,-..Ott/II
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United State~ LJeparlmem of the Interior

HUlt!1\V OF INOI/\f-; APFAms
"'ol.d'li,')gloc, D..c. W24l)

FR - 5 8J01

To;

from:

Su1>jact;

EtIw::alica Line Offiecr15 . ~/cr.
Director. Office oflndian EduoatiQn Pro........"" c "fJ/'~

c.'~.- / '
Approval o[Schoo] 'Technology Plans

1111s is i.o advise you ofyour re.-P0Ds.ibility to "'pproVl:l technology plans for SCIi¢01s ~.Ddcr your
jl1risdictioD in ord~ for schools (0 participate in the. E-RBte Program. CUm";Illlyevery Busool,1··
f\faded school i~ receiving or Will SlInn reeeiy~ the benefits <\flhe n..~("", In the past tile E-Ratc
has paid for tho LAN systems instaU(~ in mora c.bm half(Jfour schools mel fOf the T-l Lin~
;.mt S~Uitc Systems thill provide Internet connectivity. To order faT soooois to Cl:Iutinue: fa
n..~~ivc ll-Ralc di5COUUt$~ school must hAvc ~n. approved technology plan. F....Ratc
T(;C}tnology PJaJ1& are 0I'JIIO\'Od rl)f a period ofllmc ytam. 1bc last time tcchn(l}Qgy plans wero
;\1Jprovoo {)y OffiP was the spring of 1996. Thus. it is now limo lOT Olli.t' to bor"iu the pro<2SS of
revl ewing alXl 8.ppn~I\"'inJ3' rochnology p!ans. Tecl1nalogy Plans must be approv~ prior to June' •
200] iu onler for schools to continue receiving E-Rate services.

ALtnobmaot A outlines t'te proccdurC'l you must follow in approving t.edmology plmlS.
AUI'ehrnc:n:l D is a checklist you Me~" use jn IBViewing !)lan:>. AltJdlmcn\ C h fa Wllplc
I1jlprov~ll~tcrfor :schools th3t rnaet the tceJmoLomr r1ran requ.i~m~b;. 1t ill e:d~mcly iwpOllaHI
I't1Jl;t the. prowdurcs 8tC followed with care.. Failure to follow the proccdUlC!E couldjcopnrdi7.C11he
!:it:hools rcr:.::i1"1 aCE-RaUl semocs.

Va\1 "ru ttl (oIward cop[\,,'S (If the loiters you.Bald to your schools approving LlM:ir technology
pl:1J15. You will also wxd to ret:lin copies oflha approwdpllUlS in. your fiJe>s. 80 1J:lnt they are: Oil
hand in fuecvcitt (lfm lIUt!H by the SehooJs and libraries DivisinTJ.

:rr.lininS on ru~veJoping technology pl~1S will be provided at. the ~OO"1 A~5 ~ati.vo At1'erica .
rcct1l1010gy Coofcrence :sponsorea by the Choctaw Schools 1n Phil6dclpb11lw MS on ApnI24·Z{1.
2001.

lfYQu havcquostlr.ms. plDWie contact Peter ("'~p at (50S) 248-7512

FEB 142001

RECEtvED.._--_.. _-"""' ...--........ -
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United States Department of the Interior
BUREAUOf INDIAN t\fP1\IRS
~ Pueblos /v,f:n,;y

~GlIIJa tIar !dta6I
PA !3cul2183

E8p1ma1ll. New Mukou81.51'2

MemOl1llY.ium

TO: Santa Clara Dey School Board

FROM: Nri NcfdGtrum. Prtnctpa1

RE; USF 471 Appfic&1ion JanUlry 19, 2001

For the passed SlWeFaI year.a the Bueau of IrnI8n Affajrs has been rea;"'ing fundq fmm
the Federal CommunicationsCDm~ fg aui&t.with cosl$_~tedwith
teteocuwnunlcations c:onnecti'lity. Beginning this sdlool !fear !he BIA nas irWftad.
perh8p8 snoouragCld, tt'l8lndtvi(JUaf echooIs to!lUl:xnil appHcaliuil5 fot lhemselvea.

You Ilnow US! We lid not want II» miSS 011 en any~ to enhance our
comectiVItV or tJther oommunkations servicea FDrabout half ofttW yaar, Robin Rodar,
our fBdrnoJogy dufgnee, has been WOItdr Ig with staff from the other schaob and several
constJlt8nts to d8tennlne whIII we night be eligible far lind how we night best take
advantage of theE~ funds 8I18ilab1e.

This WBB 8 time c:onsumlng Ilf'OcestI but wha1 has n!8U1ted Is the submittal of e UnNer8aI
service Fund 471 Appicatian. The appffc8ttJn was developed after SODS a.nrlp\lt;
I1!VIeW8 ot'OtIrcummtteemology "frasllu~re by S8V8'8t consl.ltarQ.j and 8
competitiYe bidding process by intel8sted seNIOe providers. Much of Itris was done on
the ln18met, Including our appieation eubmlf8l.

I haW! anatled a mpy of the buclget SHOULD WE GET FUNDED, M the Board~
see. we stand to gab near1y ~OO.OOO.OO in seNIces ancl equipment. We view this as a
wonderfUl opporllnfty to upgmde Ollr\ec:hnOlogy capabilttie8 and seM<;es allimlted cost
to the lKhool.

My eongnrtlJ'a~ find 1hanlm to Mra Radar for her tnl!ese offorte In doing this \IJOr1{.
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Univel'88l Service Fund 471 Applkatlon
2001·2002

lntlll'M1. ConRe<:lIona

Vender I'SetV~:..:Ie==.~ +,Cc="~__---1,::U8F=-..:.P.=.!::..._-+E::.T~AIlS=arkd Cott.t SCD8 Cost

...
u
C5
u-u
'"0:
a:
IT
IT

3. EduOOllanlJ TechnclQgieS
SDrvillS
Rvullll'
SMtdlll8
InlllmB! colll1ec1lotls

884,7:;5
$8,71111

$91,444.00
$28.187.00

$58,261.60
$6,115-150

sa:<.3QO.05
S26.38l!.~

$6.473.50
t678.110

$9,144.46
12,818.70

o
o
o
o

oTo1all: $'1&1,161.$0 S172.046-Di .n,118.18

To1ll1 E:lpenee lor S.nta Clan Dey SqIoool----- '--- .,_.__ __•. L. 0 __--l
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Santa Clara DRy School Libraryrrechnology Center
P. O. Box 1183

Eapafiola, NM 87532

Sanm. Clara Day 8<:11001·8 mission Is to secure the future orour
chrtdren by preserving our Native Arnerlcan culblre through
knowledge, mutual respect. and an undendandJng of our
famines. ourworld. and oursel¥e$. IN. wUl atrtve together •• a
community to ensu'" our students receJve a quality education.

Information Technology Plan

~. lnfonnation Technology Goals

GOAL 1; Santa CJ.... Dey SChool wm strive to provide acoess to and
Instruation in the appropriate use rI technology to Identify. rvtrieve,
end OJ9lln~ Infot1natfon.

GOAl 2: santa Clara educators and community members will have
thQ tralnina :and support necessary to utilizo tsehnologkal f'e$Ources
to enhana! learning and economIc developmenl

GOAL J: The Sa rna Clara Community \VIII have the opportunlty to
reflect OIl theJr own culture by DOnneding wi1tl other NatiVe American
communlttes and the world.

II. Santa Clara Day Schoot UbrarylTeohnoloQy Center

The Santa Clara Day Schoal LibraryJTecnnology CentBte purpose is to serve as an
information center dedicated to the implementation of the aehaol missIon and the B~fa

outllnad by our school improvement proces&. We wtll:

• use technology to pravlde the most apprgpriate In1omlatJon dollvefy syaIen'1,
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• mainlain the flexibility to adapt new and changing technology to
meet the needs of 1111 lIltudenlS and our community,

• use technology to control cast lind Improve the efficiency of our
Ilbfary operations,

• use lechnoloQ)' to connect to relevant llOIJrC8S outside the
school and our library,

• provide an environment i11 which students learn to access infonnatlon
efficiently and effectively, evaluate Information oritically alld competently,
and u"' infonnatlon~ alld Oftllllively,

• provlde an environmsnt in whlctl studerJ1l; can put&Ue Infomlatlon relaled
to pel'$onalll1teresbo.~r intlllr.Ia, rec:reat!on, and enjoy 1iteta1ure in a
variety of fermata, and

• 'provide an envlronm(lnt in whichstu~ can stlare knQW\edge and
infarmatiOll with others, respect !he principl8$ of Illteltwtual freedom and
property rights, respect others backgrounds and wlWres, coUBborate with
otheIs to identify problems end seek solutions. and design Bnd evaluate
InfbI'Tnlltlon alld lIUlufions.

III. Strategic Flw YoarTechnoiogy Plan 2001-20118

2001-2002
Dl.lring 2001 - 2002, proJedlllnclude:

• Teclmology curriculum Integration using calculators, camcorders. fax
maet1ines, 1eIeph0ne8, lV, videos, audiotapes, 1flelnl.emB! and Online
subscriptions;

• Technology Coordinator Ilandling scheduled maintenance, ordeling, basic
network admInIstratlon

• Install e-rate funded wiring and cqu/pmer1t lP upgrade Illlernaloon~ and
telephone services;

• Formative evaluatlon gf1echnology Infr'astruClure and use by staff and
students;

• Provide continuous on and oR'slte SI*ft' dellelopment based on need;
• EVlIluate new assistive technology roolll for our speclBl needs populatIonS,
• Installallon of cable hook-up fer educ:atlonal broadcasting;
• ConIinue to train student. TectJ(;orps and Ubrary Assistants to support library

and computer use by the sllJdents, stafl'. and communtty;
• Add crassroom web pages to our sohOOJ web8Ile and use Techcorps students

to maintain our \Wb$ite;
• Revlaw. revise and uee the Ssnla CIEH'S Day School Technulogy Sband8rd.. to

drive WlTiCUlum
• Provide onstte training fOr 91aff snd stlJdents In multimedia produdlons, web

pllge dlllllgJll and usag4l,
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• Provide for Intel Tesch ID file Future Teacher training for half tt1a staff;
• REIVIew sotlware licenll8s and continue to WOIk toward full comp~ence;
• Begin developing a vlr1lJal rTlUllewn of Santa Clara ",lIfacts and artwork;
• Begin to deVelop Ii collection of oral s:tolies on Santa Clara history;
• Train community residents as proctOfS for end establish a Commooity

Technology Center (eTC) In otB" Internet lab; and
• Obtain and upgrade computers for st8fI' and student loan progsarn
• IMlIffi compliance with CIPA
• Review. re'iise, and approve Information Technology Plan and Acceptable Use

Policy.

2002-2003
Projects during 2002·2003 inolude;

• Implement upgradell purehaed with e-rate funds and dEItlInnlne needs for the
2003 appIiCatfon;

• Use datil analyzed ttll'OlJgh our refurming school process to determine
software purehllSlmJ sb...1QIl'ls and Mull! needs;

• ~Inue plCIfessionai development In the use of computer tecl1nobgy, ttlll
library l5yslem. and video produclion;

• Unk tra.ining to responses on professional development online noads lItArvey
(ProliJer) and other d81a Il1l8tysls;

• Implement lmol Teach to IIIe Fufu,., tJIIining for the remalnder of the teaching
sIaff .... our Internet lab.

• Plan for in house TV productions;
• Continue to use students to mainlain school website, Ilnd dassroom pages to

insure they are 1IS1lf friendly and current
• Continue training certified staff via online and ensile technology. in Curriallwn

Technology IntegrBlioo. and themallc planning
• PI'O'iide non-certified staff with training specific to each position;
• Develol) new thematic unUs snd Iellsons using teehncl~
• Confinl.Ml the development of Ol» virlual museum of Santa Clara arttfacl5 and

art.wor1';; .
• Continue to develoP and digitally document 0011 stories on santa Clara histcry;
• Arch11/8 II database of new units being developed by staff:
• Continue to develop digital student portfolio of SCOIll8, etreng\tls and

weaknesses for elll:h student grade 3 Ih",ugh 6 malnlDlned by the students;
• Monlb:lr future program needs and development;
• Use Tec;fwotpl5 and Libr8TY As.sistant5 to support Classroom technology effurts
• Implement new Bl!sllltNe technolOln' tools fOr our special needs populations

Begin developing and training remote lIOOOAA ~e of tile lIchacl's network by
the commlJl'lity;

• Seek funds to elCpand OUr atuclent COIllpuller loan program to inclUde all
lItUdenlBj

• Purchase a 00101' IIlei' pl1nter, a ~rt8ble computer proJeClOr, a portable
prlnlal'. II dlgttal video camera, end ml«ophone system for studei'd
presenlatlonll off campus;

• Use our eTC Ie train qualllied parentfconwnunlty mumbers In computer
8WareneSlfl and sma' business appllcsttons (Our pal8llt survey identified this
as en Invaluable weti to help wtth eotPlge indUstries.);
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• Begin woridng toward Implementing the use PDAs as Jeamjng assistants:
• Begin dsveloplng distance-leaming oppor1llnlties in conjUnction WIth '!he

Northern New Mexico Community CaRage Distance leamlng Center for
teachws and parenta.

• Begin implementing the TEAMS mathhlcience in1tia1ive by transmitting lessons
With experts in mlllh and aoienoe 10 !he c1afWoom via uur cabkll t1oOk.up

• Maintain network hardware. software, und print library;
• Delennlne how Santa Clara will meet the requiremenlB of the CHIp· and
• Review, revise, aod approw InformatIon Technology Plan and~ble Us..

PoIloy

2003-02004:
During 2003-2004, program evaluation is the focus:

• Evaluation measures inclUde, but not limited to, eral pMflel'Ilationll, pictorial
assessments. teactler cllecldl8lB, wrttten assessmenlll, cooperative learning
projecls, standard~ tests, and participation in fairs;

• Begin to help students rnafntarn a digital student portfolJo of student work
samplee, scores, lllrengttls and weaknesses i'I grade 3 through 6:

• Beta test new technologlcally intl!lgratel1 unitllj

• Rsvtew, and define student technology COITlpCtlloncle:s belSlJd on the SC
Tedv1oIogy Standards;

• Revill8 standards and currtoulum based on student performance;
• AssIst In developing oommunily oUll'onch programs for the trained

parent/community membelS;
• Continue to use evaluatlons to assess Bnd monitor needs and guide Mure

program development;
• ColTlinue professional development for slaII' band on curf8l1t needs survey,
• Implement Intel T-n til Ihe Future training for the remai'lder of the teaching

stat In our lntemellab;
• MaIntain network hardware, software. and print Rbrary, and apply for e-rale

funds for~ if available;
• Review, revise. and approve Information Technology Plan and Acc6IJtllble Use

PolIcY

2004-2006:
During !tie 2C04·2Q05 year, our plan Includes:

• Continuing to help students evalu. and maintain 1tleir dlgltal student.portfolio
of scorea. stranglM and weakn_el: In grade 3 through 8; and nvestigate
continuing proceD in the lower gra<!Q;

• Reasusslng student performance In ~lfic areas;
• Solidifying the home school connection by provldlng laptoll Of stand alone

complltenl ttlr Illu!lent home use loans; .
• InstihJlionali7e an ongoing technology profel;SloJ1l!lI c:levelopmentstnJCture;
• Soliciting ftnanclal and merrtor IUppon to open eTC for Bummer use of

technology nn campus by 1he community;

4



1.11;1111/286'J 69: &4 1~P.l38866
-,

SANTA~ DAY SC PAS:: 09/42

• Develop and exptore new 'Way$ to sustain state of the art teaching and
technoIogy intJIgnItion; and

• Maintain I19twodt hardware, software, and print library and apply for e--rate
funds for LlPQIUde8If awillble and n«!led it;. determined;

• Review. rwIse. and appl'O'le Information Technology P1an and AcoeptabJe Use
Policy

2O~oe~

During 2OQ5..2006, InstitutiOJ1&lizrion of technology' the focus Is to:

.. Further develop Tribal, bUslnes8 consortra 10 perpetue1c the use of tecf'M'lology
in Instruction of~ and community rnembers;

• Conduct $UI'I\IY\8tiYe e\R.Iluation of student achievement, oumeuJum
connec:tiong, and community l1'DA of technology:

• Document the use of technoiogy by trained parent/community members and
determine~ on the community;

• Develop future long range objectives;
• Instltutionalize an onGoIng ted1noJogy plOfessional de\'eWpme~ structure:
• Maimoin nebNotk hardware, software. and print library and apply for &orate

funds for upgrades if 8wailable and need Is determined;
• RevieW, rel/tse, and apptO\IEllnformation Technolggy Plan and Acceptable Use
Policy

IV. 2001 Network fnventory

New MexIoo State QepartrnMt ~Educaaon&'ld OJEP have provided schools with
guidelines for computer acquisition for studont LISe that can for 1 computer ~ble of
providing locaf and wide area networkIng for every 5 students. AhhoUgh ttle spedtlc
COnflgUIlIIUDn$ (:tulnge.!So ~nology Imprcves our goal Js to meet or exceed stafldWd'
guideUnee, OUf 'CUnent etudenttWortmafion nrtio i$1 a netWOr1«KI COfTt;Iutor for every 1.6
students.

At prement we have:

18 Mace for basic student computer skills instrur.."tlon (not Incfuded in ratIo figures)

t NT 4.0 network server

1 NT4.0 BDe)

25 networbd Racer computers. 171n B lab setting and the ot:hotCl in various
d8ssrooms at the discretion of the teaching steff,

1 networMd server for B il)rary c1tcu1ation 1

4 networked worbtatiQna tor pBtrtln ac:cess to our IlHary corlectfon

2 n~rtc.ed Pes for Tedlnofogy Coordinator, business f.ech, and Ptinoipars use
5



El8l11/288~ 89: El4 15857538ll6li SImA Cl.ARA flAY SC FAGE 18/42

11 networked Macs

9 networked Gateway oomputlllrs for teacher/clalllll'ODlTl use

4 laptop oompulBrs

!i Dell Optiplexfor admlnlRtrallv& use

7 netwurXed MACS in labs and eIlwIrooms

1 networked 4D whltebox In first grade

4 digital ~eras

1 digital projector

6 scanners

13 Inklst Pr1l'ltels

.2 LaserJot printer

9 student Iolln computers

12 staff loan computers

9 WIN computera In various locations

QUI' Iong-ratiga goe.lure to impr'tMit the computerltltudent ratio to 1:1, mell1lain e
networi<ed lab~ not IellS than 22 computers with a minImum ofthre& nefworkM
wor\(stations in every classroom. /'1$ funding permits, our long range goals InciudeR
migrating to all~rkedPC cornput8l!lllnd wireless /aptop$, phssing OIJt the Macs
Invant04'y aa they become obsolete or Inoperable.

v. PlirtnarElhlps & Budget

In 1996-97, _ began establishing the foBowing acIIve P8ItJ'Iershlps to perpetuate DlJr
informatlon technology plen and provide fur budgetary needs over and Bbove the
resources of \he schoof alone.

New MelCico State Unlvo...lty
Through our Digitsl De59rt Li/>rQry werle with them and ttvough our Seeds ofChunge
project they provide consultant sell/iees and teacher training in tUticuJum ln1egratlon
through the use of technology. This relationship no longer is «etiYe.

Smithsonian Instituta lind NMAI
This partner8hlp provided Slante Clara website da1abase links, multimedia and cultural
intagnltlon training.
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Santa Clam Trlb&

An excellont. on-going professional .-ralionshlp has been developed with the Governor's
office end tribal r..ounc:ll. '""" pmelpalllfICi stafI' have Illgular communication wlth them
and are wer1IIng to combine our IIbralY teahnology to better serve students and 1tle
community.

Regional Technology Aul!l'llllnce CRETA)

In 1999, the sfat9 of New Mexico received a 6 year Technology literacy Challenge Grant
!Q provide profellsionaJ development In teohnology' for teachel's In the state. Througll
efforts of our Technology Coordinator, W8 have beoefl!ed I'rom being Inducted fn this
trailing from lis jnception, In 2001, seDS for the 'Ilral time was equipped to host a
!ralninQ session in our Inlemet lab. Teachl!ll!l receive stipends, course credit, and
software for their attendanoe in lhe1ralnlng.

Loa Alamo. National Labal'8lDry
The LANL provided (lQnsullllnt HNices. staff training and QlHlite direct Inetruatio/\ for our
students ended In 1999. In 2000, we received a LANL FO\lndation Community
Ter.tlnolOQVi1l'8nt and a LibraI)' assistance grant.

OIEPI8IA Technology DefJt In Albuquerque
In 1999. Ednet W8ll responsible fOr instanlng our Infrastructure

University of New Mexico Los Alamos Branch
TeachertrainVlg was recetved from 1998·1999

Santa Fe Indian School
Strong support at the Pmcipal. the librarlan, and the technology stIl'tf allowed the
beginning of joinl planning beginnIng In the 1997-98 scOOol year. We a.- forwnate to
haW! receiw!d funds from ASFIS to partldpaltl in teo/1ng!uW training In N~tworl<

Bdmlnlstratlon and InteIrnet Information S«v\l::Ie!;,

In 2001. SFIS became the liaison for the 1n1el Teach 10 tile Future program. OUr
Technology Coordinator hSll appled for 8CQePtance in the program 8$ a Master Teacher
so that Rha can provtde flnancially Sl4lPOrted professional deVelopment In Tsdmo!ogy
In1l!9'ratlon.

NM-RSI
Throullh its National Science Foundation Grant. ttns regional coallUQfl provides fUn<1s to
schools to help meet specific goals. Emphasis is on math, science and technology.

Four DlNctIorus
In 1997 we beotlrtMl one of the last partner sctlools In the nat\Qnwtde Goa18 2000 Grant.
As partnen\, we rece/IIe assistance wlth technology purt:heses, tr8lnilg, and netwolk
support. end curriculum dlMllopmeni spedfil'.lilly designed to rooet tile needs of our
"'podaI fMlPulation.

7
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Annenberg Foundation
Along wM'I the BIA and the Ssrrta Fe Indian School. we Bre benefioiArielS. of financ:fal
support for professional de~opmentin teohnol~ innovation and upgradtng of our
oomputers.

Ct.NAC
As 8 member of CENAe. VI8 coJlaborate to plan for technotogy and provide funding
support. We havo also contracted for netwotk technical S'-lpport espedsJIy In Ir~ing
compliance.

USF
In 2001. BIA schools became eliglbfe to apply for Universal &tr.oice Funds IndeperldenUy
from ti\l! O.EP appIica"on for connectivity. San1a Clara has completed the application
and is currently awaiting the award.

Through the partnership~ mentioned above and i.t commitment on the part of our Santa
Clara Day School Board 01 Educatfon to fulfill our technology plans, we are successfullY
beglMlna to provide an e)(~rent technotogy program for the Day School and
community. Together. we will flnance and maintain the teennology needed to meet our
goals.

Budgetary declsions Bre at the discretion of the PrinCipal, the Board of EduC'.atIon. and
the budget committ.ee. A significant portion of tectmofogy finaneing is J)rovtded through
OIEP ~-ratl9 funding and !llpecific technology gram acquisitlon!t and donations. In 2001
SCDS has applied for a Universal Service Discount so that we can finance an estimated
$200,000 'A"Orth of upgrades for our internal connections and telephone ssN1ces. The
school administration hBS dedicated budgetary funds to cover the discounted portion of
upgrade ecpenge9. In edditioo. minor annual supply replacement Is supported by ISI:::P,
Special EducaliOl1. and gifted funds.

RETA, CENAC, Goals 2000, and Intel primarily support profealonal developn,ant

VII. EVALUA,nON

Santa Clara Day SChool wftI provide OIEP proQram evatuation~ in accordance with their
requIrements. Our UbrarylTechnoiogy CoordlnatDr is responsible for framing the
evaluation effOrtS 01 our infonnation technology prannlng. curriculum Integration, and
maintenance and upgr9de needs as part of the 9d1ooI's technology team. As an Integral
part of OUT continuIng evaluation efforts. the schOOl will:

• Develop training and equipment acquismon goals to be assessed annually by
th$ PTlnclpal and Santa Clara Day Sdlool staff;

.. Conduct SUNgys of staff. students, and paren1B to determine their perceptions
of 001" Initiatives and skills aoqula111on;

• Examine and snatyzs our standardized tests (Terra Nova I est of BasiC Skllts)
to determine ltends;;

• Seek multiple alternative wrs!fS to objeCtIVely sssess the Impaol o1lectmology
on stUdent BUCCeSS;

s
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• DevelOp and implement an irrfarmal assessment 10 student acquisition of
mlJUi'nediB and CtJITlputer ektlls;

• Moniter Internet r.cmputef lab and Mac tab
• Document the impact of our outreach effOrts; and
• Momtor equlpmant tJ$8 by parents and the community.
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Santa Clara Technology Curriculum'Standards
Bued onllle

ISlE F'oundatlon Standards for Studenta

1. BasIc operations lind evncoepts
• Students demonstrate a SOIJnd understanding of the nature and operation

Of leotiIlQ/ogy systems.

• students are prollclent In the use of technology.

• LJnder$tand the ethical, cultural, and societal issues related III
tet:hnology

• Prac:tice resQonsible Ulle 0'1 teehnology systems, information, and
IIIQftware

• Davelop positive attitudes 1oWBro tectlnology usetlthat support lifelong
leamlng, collaboration, pelSonBl pursue, .nd productMty

• Use technology tools ~ enhance learnIng, irtcIease produetlvtty. lind
promO!fJ creativity

• Use prnduelivily took! to ooIl8borale In oonstnlcllng t8cI1norogy
enharlQlild models, preparing pUbllcationll

• Use telecommunications to lXlUaborsle. publish, and Intoral:t with peers,
experts. and other audiences (to support p/Vklssional pradlces)

• Use 8 variety of media and forrn8tS to communicate Infonnalion and
ideaS effec;tively to multlple audiences

• Ulle tet:hnology to locate, evaluate, snd collect Informlltion from a
variety or SOlJrce5

• Use technology tools to process data and report results

• l::valuat& and Iltllacl new informatton resources and technological
innowtions based on appropriateness to a})eClflc tasks

• Use tet:hnology resourc:es fer GOMng problems and maklng Infonnad
dedsions

• Employ technology ill the development oF Gtrateglec for $Olving problema In
the real world.

2. 8ocW, ethical, lind human .........
• Students underSt8nd the ethical. cutturaJ, and socielal Issues rel8ted to

technology.
• Students. pmc::tIcG reeponslble use at technology systelT\$. irdormallon. and

sofIwllre.

11
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• students~DP posltiYe attitudee tovr.Ird \ed'tnology usee that $uwon
lifelong learning, coI1aborBl1on, perscnal pUrsuits, arld productivity.

3. Technology productivity lools
• Students use technology tools to enhao<;e leaming,~_ productivity,

end PIUlIMe creatiYlty.
• students use produclMly toos to collBhnI'i1tfl In r.onslrucli~ technology

enhanaed models, pl1lparina publlcatkms, and prodUCIng ottJer oreativa
works.

4.. Technology communlClltions 1IIots
• students IJSe teIecomnlUnicatlons to collaborate, pUblish, and interact Mth

peers, experts, and other audiences.
• Students use 8 variety of media and tonna1s to communicate information

and IdeaS etrectlvely to multiple aUdiences.
5. Technology I"88esrch Ioois

• students use technology to lOcate, 8Valuats, and ootlect infonnatlon from a
variety of sources.

• students IJ8e technology \tIols to procee& datEI and report ~Its.
• studentR evaluab:! and selecl nsw information resoUl'teS and technological

Innovations based on the appl'llprllrleneas to spec/fIc tasb.
6, Technology probIellHlOlvlng and declalon-maklng Iools

• studen1s use technology resources for soMng problems and making
Informed declslons.

• studenls employ technology in the developrnent of strategies for solving
problems In the 1881 wortI.

12


