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VIA ECFS        EX PARTE 

October 29, 2009 

Ms. Marlene H. Dortch 
Secretary 
Federal Communications Commission 
445 12th Street, SW, Suite TW-A325 
Washington, DC 20554 
 
Re:  GN Docket No. 09-51, WC Docket No. 04-313 
 
Dear Ms. Dortch: 
 
 Yesterday, Jim Geiger, Founder, Chairman and CEO of Cbeyond, Inc. (“Cbeyond”), Bill 
Weber, Chief Administrative Officer of Cbeyond, Julia Strow, Co-Founder of Cbeyond and Chris 
Gatch, Chief Technology Officer of Cbeyond, met with Tom Koutsky, B.J. Neal, Kevin King and 
Scott Wallsten of the National Broadband Taskforce. 
  

 During the meeting, the representatives of Cbeyond explained that Cbeyond has been 
extremely successful in providing enterprise-class applications to small business customers.  The 
applications Cbeyond provides yield substantial efficiencies for these businesses.  Cbeyond’s success 
in serving its target market has been made possible by the FCC’s requirement that the incumbents 
unbundle their last mile DS-1 loop facilities.   
 
 However, as Cbeyond’s representatives explained, investment and innovation in the provision 
of applications for small businesses are artificially constrained by the fact that the incumbent LECs do 
not offer Cbeyond and other competitors wholesale access to the high-bandwidth transmission 
facilities (e.g., ADSL2+, VDSL and fiber loops) suitable for provisioning the next generation of such 
applications.  If suitable loop facilities were available at wholesale from the incumbent LECs, Cbeyond 
and other competitors could provide innovative applications that incumbent LECs do not offer to small 
businesses today.  These include, among other things, SMB TV, virtualized desktops, high resolution 
video conferencing, robust data protection, sophisticated video security systems, hosted phone systems 
and other applications that lower the start-up and expansion costs for small businesses and drive 
increased productivity. 
 
 During the meeting, representatives of Cbeyond provided the attached description of 
Cbeyond’s target market and the services that Cbeyond currently provides to that market.  
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Respectfully submitted, 
 
/s/ Jonathan Lechter   
Jonathan Lechter 
 

Attachment 

 
cc:  Tom Koutsky 
 B.J. Neal 
 Kevin King  
 Scott Wallsten 
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Cbeyond Business Overview

Proven, Replicable ModelProven, Replicable Model

Consultative selling built on culture of referrals
~55 direct sales reps per market
Sales model resonates well with entrepreneurs

Direct Selling ApproachDirect Selling Approach

Managed Services Provider
to Small Businesses

Managed Services Provider
to Small Businesses

Integrated suite of applications and services delivered to
~46,000 small business customers in 12 major U.S. cities
Small business market not adequately served by incumbents

All IP PlatformAll IP Platform
IP network affords application flexibility and advanced features
Lower cost structure relative to traditional networks
Integration of wireline, mobile and IT services

Positive market-level operating cash flow typically within two 
years
Positive free cash flow* typically within three years
Predictable revenue and margin growth with each market 
launched

*Adjusted EBITDA less Capital Expenditures

Cbeyond’s mission is to deliver “big business” communications tools to small 
business at prices they can afford and we can deliver profitably.

CbeyondCbeyond’’s mission is to deliver s mission is to deliver ““big businessbig business”” communications tools to small communications tools to small 
business at prices they can afford and we can deliver profitablybusiness at prices they can afford and we can deliver profitably..
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SOHO

Enterprise

Our Target Market – The Small Business Entrepreneur

Cbeyond serves entrepreneurs who value customer service and
productivity enhancing applications over price.

Cbeyond serves entrepreneurs who value customer service andCbeyond serves entrepreneurs who value customer service and
productivity enhancing applications over price.productivity enhancing applications over price.
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250+
Cbeyond’s

Customer Profile
~$750 monthly ARPU

8 voice lines

12 employees

7.3 applications

3 year contract

No telecom/IT dept.

70% previously used
the ILEC for voice

Cbeyond’s
Customer Profile
~$750 monthly ARPU

8 voice lines

12 employees

7.3 applications

3 year contract

No telecom/IT dept.

70% previously used
the ILEC for voice

5 to 249
employees

SMB
(Small and Medium

Businesses)

3.5 M

1.5 million
(Top 25 U.S. 

cities)

~20K
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Applications Drive Our Value Proposition

Increasing application use per customer
and BeyondMobile adoption

Increasing application use per customer
and BeyondMobile adoption
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Voice Services

Local, Long Distance
Calling Card
Toll Free
Scheduled Call Forwarding
Directory Listing
Collect/900

Security

VPN On-net
VPN Off-net
VPN Remote User
Managed Firewall
Virus Protection

Mobility

Mobile Devices (e.g. cell 
phones, BlackBerry, Moto Q)
Mobile Laptop Card (EV-DO)
Text Messaging
Mobile Workforce Manager

Messaging & Collaboration

Storage

Web Hosting
Secure Backup
File Storage

SIPconnect

Hosted Microsoft Exchange
SpamBlocker
Integrated Voicemail
Fax-to-Email
Whalemail
Conference Calling
Unified Messaging

IP PBX SIP Trunking
Personal Call Assistant


