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AgendaAgenda
• Introductions

• Accessibility at Microsoft

• 3 Key Topics
– Business Case for Accessibility

– Challenges with the AT Ecosystem 

– Potential Solutions

• Q&A
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Essence of the Business CaseEssence of the Business Case
• Accessibility is Good Business:

– Improves usability for all customers
– Increases addressable target market
– Improves product relevance in emerging markets
– May enable new mainstream user scenarios (e.g. speech)

• Accessibility Contributes to a Healthy Workforce
– More flexible products keep aging workers productive 

longer
– Improves employability of people with disabilities

• Important component of:
– Corporate Social Responsibility
– Qualifying for sales to federal agencies and enterprise orgs
– Customer and partner satisfaction
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Framing the Challenges and SolutionFraming the Challenges and Solution
Key Issues for Consideration
•Low awareness of AT products and their
potential to transform a person’s life
•Complexity of AT/IT interoperability
•Localization & distribution of ATs
•Difficulty supporting customers
•Value of current products and 
technologies in the market
•Pace of technology innovation
•Proper balance of built-in and 
3rd party features or products
•Need for collaboration
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Enabling a Vibrant AT EcosystemEnabling a Vibrant AT Ecosystem
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Microsoft’s Accessibility Development Lifecycle
… an integral part of modern product development
Microsoft’s Accessibility Development Lifecycle
… an integral part of modern product development

Software Development  Lifecycle
Security Development  Lifecycle

Accessibility Development  Lifecycle
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Ecosystem Actively Working to Lower 
Costs
Ecosystem Actively Working to Lower 
Costs
Examples in the market today:

Web or 
USB ATs

Free 
ATs

Free 
Tools

AT & IT
Collaboration

API: Cross 
Platform

Free 
APIs

New Biz 
Models
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Other Opportunities to Improve Accessibility Other Opportunities to Improve Accessibility 
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DISCUSSIONDISCUSSION
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