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MILBURN PUBLIC SCHOOLS
200 N. 8th Street

Post Office Box 429
Milburn, OK 73450

FCC Mail Room

Phone: 580/443-5522 Fax: 580/443-5303
Jon Holmes, Superintendent Home ofthe Eagles!

June 17,2010

Marlene H. Dortch, Secretary
Federal Communications Commission
Office of the Secretary
9300 East Hampton Drive
CapitoJ Heights, MD 20743

CC Docket #02-06 & 96-45
REQUEST FOR WAIVER & REQUEST }<'OR REVIEW

Dear Ms. Dortch:

Milburn Public Schools (Milburn, Billed Entity Number: 139863) respectfully requests a
waiver of the appeal deadline and a review of The Universal Administrative Company's
(USAC) decision to rescind funding for the 2005 funding year and place the district on a
"red-Iight" status.

We are appealing USAC's decision to issued Funding Commitment Adjustment Letters
for the following Funding Request Numbers'

IFRN
_.

471 Application Number Funds 10 be Recovered
463683 1274644 $16,875
463683 1274660 $5,400

~~~~ urr:~~~-----_· -
$16,875
$3,240 J

t~c_ ofC'.-·.,
LIS! ABCDi:

Milburn Public Schools has hired CRW Consulting to prepare and submit their 2010 471
application, and 10 assist with this appeal. If you have any questions about this appeal,
please use the contact infonnation below.
Contact Person: Chris Webber
Phone Number: 91 &.445.0048
Fax Number: 918.445.0049
Email Address: ,,-hrisia!crwconsultiTIRcom
Mailing Address:
POBox 701713
Tulsa, OK 74170 o
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Apparently, USAC issued Funding Commitment Adjustment Letters (COMAD Letters)
for the above referenced FRNs on July 30th of2009. The district contends that it never
received these letters. The district was completely unaware ofUSAC's intention to
recover these funds until they received USAC's demand payment letters, well after the
sixty day time appeal deadline had passed. Please see the attached affidavit from
Shannelle Baxter for reference.

Milburn requested copies of these COMAD letters after receiving the demand payment
letters from USAC. The letters were addressed to Mrs. Baxter, and had the correct
address listed on the letter. Mrs. Baxter regularly receives mail at the school address in
her capacity as technology director. Mrs. Baxter has received other correspondence from
USAC at this address related to the E-rate process, including the demand payment letters.
It is beyond our understanding why USAC would send out a time-sensitive letter that
requires action on the part of the recipient in order to avoid payment of $42,390 without
proof that the letter was received. Common sense and standard business practices
would seem to dictate that USAC should have required a return-receipt signature for such
a letter.

REQUEST FOR REVIEW:

FRN 1274644:

USAC Finding # 1 - No technology plan in place at the time the 470 was filed.
Milburn disagrees with this finding. A copy of our 2004-2007 technology plan is
included with this appeal. Public Schools has had a Technology Plan and Technology
Committee since the 1999-2000 school year. The Technology Committee assesses the
overall technology needs for the school as well as identifies with staff the desires for
improved technology.
In addition we have provided an affidavit of Shanelle Baxter, attesting that the 2005-2006
technology plan was written by 12/9/2004, the day that we filed our 470 fom1.

USAC Finding #2 - The technology plan did not cover the entire funding year.
We agree with this finding, but not the proposed action by USAC (100% denial of
funding). Included in this appeal is the technology plan approval letter from the SDE,
dated 7/5/2005. While we understand that this letter should have been dated 4 days
earlier. we do attest that ALL services delivered during this funding year were
reoccurring services, delivered and billed on a monthly basis. We do agree that the FCC
should instruct USAC to remove 4/365 of the requested pre-discount amount for this
FRN, and adjust the funding accordingly.

USAC Finding #3 - Price not the primary factor in vendor selection process.
Two bids for "Intemet Access" services were received, one from Lewis Technologies and
one from Gaggle.net. The Gaggle bid was for email services only, the Lewis
Technologies bid was for actual Internet access and additional



Page Three

Internet services (email and web hosting services, for example). Each of these services

(email and webhosting) was requested under the "Internet access"
section of our 470. While price was the primary factor in detemlining the bid winner, we

also considered service provider history with the district and the completeness of the

ofTer.

FRN 1274673:

USAC Finding # 1 - No technology plan in placc at the time the 470 was filed.
A copy of our 2004-2007 technology plan is included with this appeal. Milburn Public
Schools has had a Technology Plan and Technology Committee since the 1999-2000
school year. The Technology Committee assesses the overall technology needs for the
school as well as identifies with staff the desires for improved technology.
In addition we have provided an affidavit of Shanelle Baxter, attesting that the 2005-2006
technology plan was written by 12/9/2004, the day that we filed our 470 form.

USAC Finding #2 - The technology plan did not cover the entire funding year.
We agree with this finding, but not the proposed action by USAC (100% denial of
funding). Included in this appeal is the technology plan approval letter from the SDE,
dated 7/5/2005. While we understand that this letter should have been datcd 4 days
earlier, we do attest that ALL services delivered during this funding year wcre
reoccurring services, delivered and billed on a monthly basis. We do agree that the FCC
should instruct USAC to remove 4/365 of the requested pre-discount amount for this
FRN, and adjust the funding accordingly.

USAC Finding #3 - Price not the primary factor in vendor selection process.
Only one bid was received for this service, from Lewis Technologies. We felt the price of

the bid was reasonable given the proposed services to be delivered.

USAC Finding #4 - Funding provided for ineligible items.

USAC is simply asserting, without any proof, that funding was provided for ineligible

items. We maintain that funding was only provided for maintenance services performed

on USAC approved eligible equipment. The contract with Lewis Technologies during the
PIA process, USAC obtained a list of equipment to be covered by the maintenance

agreement from us, and to the best of our knowledge, the service provider only invoiced
for maintenance services performed on the eligible list of equipment.
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FRN 1274660:

USAC Finding #1 - No technology plan in place before the 470 was filed.

A copy of our 2004-2007 technology plan is included with this appeal. Milburn Public
Schools has had a Technology Plan and Technology Committee since the 1999-2000
school year. The Technology Committee assesses the overall technology needs for the
school as well as identifies with staff the desires for improved technology.
In addition we have provided an affidavit of Shanelle Baxter, attesting that the 2005-2006
technology plan was written by 12/9/2004, the day that we filed our 470 form.
FRN 1274682:

USAC Finding # 1 - No technology plan in place at the time the 470 was filed.
A copy of our 2004-2007 technology plan is included with this appeal. Public Schools
has had a Technology Plan and Technology Committee since the 1999-2000 school year.
The Technology Committee assesses the overall technology needs for the school as well
as identifies with staff the desires for improved technology.

In addition we have provided an affidavit of Shanelle Baxter, attesting that the 2005-2006
technology plan was written by 12/9/2004. the day that we filed our 470 form.

If you have any questions about this Waiver Request and Request for Review, please
contact Chris Webber using the contact information listed above.

We appreciate your consideration.

SinCerelY'-:l!./} .

/ !Jh1 (ftf{I14.h'-------
Jop'Hol~1es
1bperintendent



AFFIDAVIT OF SHANELLE BAXTER

STATE OF OKLAHOMA

COUNTY OF JOHNSTON

BEFORE ME, the undersigned authority, on this day personally appeared
SHANELLE BAXTER, who, being duly sworn on her oath deposed and stated as
follows:

1. My name is Shanelle Baxter and I am a resident of Johnston County,
Oklahoma. I am over 21 years of age and have never been convicted of a felony or a
crime of moral turpitude, nor have I ever been adjudged incompetent. I am duly
competent and qualified in all aspects of this Affidavit from my own personal knowledge,
and all statements in this Affidavit arc true and correct.

2. I am currently employed with Milburn Public Schools and one of my duties
has included Technology Director. I attest that I was the Technology Director during the
2005-2006 school year.

3. The 2005-2006 Technology Plan was written prior to December 9,2004, the
day we filed our 470 form.

4. I did not receive the USAC Funding Commitment Adjustment Letters
(COMAD letters), for the 471 Application Number 463683, FRN's 1274644,
1274660,1274673, and 1274682.

5. I have read this Affidavit and it is true and correct and all statements therein
are within my personal knowledge.

FURTHER AFFIANT SAITH NOT.

~~~Q'~
SHANELLE BAXTER

Subscribed and sworn to before me, the undersigned authority, this JB~day of
June, 2010.

_._-------
.., 1;;" LINDA K MOORE
'''~O)e(IyJ- Johnston County

~ SEAL Notary PutiliC In and for
\. Aj )eo( (J: SLale of Oklahoma
'. . US\.\ My c..OrTlrT1'-~ n." ~1.0Ire.s,~~~&l'

., ,):I/'l/,<
,-~-' :e;JLLJ!¥J/.<z

Notary Public, State of Oklahoma



Milburn Public Schools
2004-2007

Technology Plan

Technology Committee

Shanelle Baxter

Debbie Belcher

Sara Harris

Christa Layman

Debbie Speers

Russell Washington

Chairperson

Elementary Lab Director

Counselor

Elementary Teacher

High School Principal

High School Teacher



Technology Plan

Mission Statement

Technology Plan
Milburn School District

Milburn Public Schools

Milburn School District is committed to edueating all students in the use of computers

and the utilization of technology for teaching the Priority Academic Student Skills. Milburn will

use technology to empower the educational community and enhance the learning environment

for all. This environment will enable tlJe educational community to develop the essential skills

associated with problem solving, critical thinking, ethical practice, data retrieval, data

manipulation and effective presentation of ideas. By establishing local, national and

international linkages, the District will stay current with technological advances, make the

understanding oftechnology as important as the use ofit, and foster our interactions with the

global community.

Vision Statement

We believe that all children can learn, and the use of technology will enhance the

learning experience of each child. Using technology is a basic skill that will help students

become lifelopglearners capable ofcritical thinking and problem solving. Using technology will

also provide our students with the necessary computer skills and technology needed in their

future endeavors. All students and staffwill employ technology as a tool to access, analyze,

utilize, and report information.

Goals and Objectives

Milburn Public School has set the following goals and/or objectives:

• Each student will have access to technology

2



Technology Plan Milburn Public Schools

• To continually have a staff that are proficient or improving their proficiency in

computers and technology

• To have 100% of our computers classified as standard or SREB standard

computers according to the requirements set by the Oklahoma State Department

ofEducation.

Where We Are

Milburn has approximately 120 computers networked with eight servers. All of these

computers have Intemet access. Also, each classroom is equipped with a minimum of6 Ethernet

drops available for LAN communication. Our WAN is one Tl line used for Internet access and

Distance Learning. Our main software consists ofWindows XP and 2000, Office XP and 2000,

ALS, PassKey, and PageMaker 6.5.

One hundred percent ofour computers are classified as standard or SREB standard

computers according to the requirements set by the Oklahoma State Department ofEducation.

The overall student-to-computer ratio is 2: I.

Last year, Milburn School has purchased 4 new servers: a terminal server, an exchange

server, a web server, and a domain server. With the terminal server, Milburn could install

inexpensive terminals with full multimedia capabilities. The exchange server would allow

students, faculty, and staffto collaborate on-line and through e-mail. A web server will allow

Milburn to host its own domain and publish homework assignments, in-class PowerPoint

presentations, and teacher notes. With this server, parents and students would be able to access

class information from abroad using the Internet. A domain server gives better control over user

desktops with services such as DHCP, DNS, and SMS.
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We purchased 20 laptop computers that are being used as a mobile computer lab, It has

been used extensively in the high school science room but has the mobile capability to be used

anywhere on campus. Our laptops can both access the Internet and print using our wireless

capabilities.

The agricultural education building received a new computer lab consisting of 4 new

computers and I laser printer. This lab allows the students to research information and take

required online competency tests in the building without disturbing other computer labs and/or

classrooms.

The family consumer science program received I sewing/embroidery machine. This

embroidery machine will give the students a.competitive edge in industry by teaching them a

skill and to develop a technological knowledge to keep them current. With this machine,

students are able to download, customize, and digitize their own designs.

We installed a minimum of two multimedia/fiber optic drops in each classroom for the

use of developing video libraries capable ofbeing accessed in any classroom. This would allow

our school to share video school wide as well as having fiber optic cable ready in each classroom

as soon as it becomes available,

We purchased a MPEG encoder to capture video from various input resources. With this

encoder, we can shoot viden feed into the classrooms,

The school has also installed 5 QuickCams in the high school; 3 in classrooms and 2 in

the administrators' offices. With these cameras, the 3 teachers can connect directly to the office

and also communicate technology problems to Britt and Jon Lewis,

The school has also purchased a laser color printer and a digital camera for the

elementary lab and each elementary classroom now has a color printer

4



Technology Plan Milburn Public Schools

The school is participating with Classroll.com. With Classroll.com, teachers are able to

maintain grades with its built-in grading program. Also, the grades for each student are posted

securely online and are able to be accessed by the parents at any time. In addition, parents are

able to see missing assignments.

Equipment and Software Needs

The technology committee has evaluated and identified the needs that can be met through

the use oftechnology. Everyone, district-wide, was considered when the committee identified

the goals ofour school.

Milburn Public Schools is dedicated and eager in providing the best education for our

students. Technology plays a vital role in achieving the educational goals we have set. In order to

meet our goals, we desperately depend on technology funding.

Our elementary computer lab needs eight more computers to accommodate the larger

classes. This will also enable us to have an "eight computer" center lab for students to come in at

any time to take their Reading Counts tests without disturbing classes that are already working in

the lab. The lab also needs Advanced Learning curriculum in math, reading, and language arts

for Kindergarten through second grade as well as social studies for third through eighth grade.

The lab would benefit from having a scanner and a Veritromcs poster maker. With these

itcms, the elementary would be able to print and make their own flyers and posters for upcoming

events. They would also be able to take and scan their own pictures of all the events that they are

involved in.

The Kindergarten classroom is in need of a power-point projector and interactive

whiteboard to sufficiently instruct spelling, reading, and math. With use of the interactive

5



Technology Plan Milburn Public Schools

whiteboard, the students can be involved with teamwork learning while developing skills at a

faster rate.

The second grade class needs two more student computers so that the students can use

Reading Counts, ALS, and Passkey in their classroom. They also need a printer for their

Accelerated Math program.

The third grade is in need of a power-point projector and interactive whiteboard to aid in

the teaching of spelling, reading, and math. With use ofthe projector and interactive whiteboard

the students willleam at an advanced level and be more prepared for state testing.

The seventh and eighth grade classes are in need of two computers per classroom so the

students can work on Reading Counts, ALS, Passkey, and to research information for reports and

essays.

The school needs 10 laptops for business use away from school. The laptop computers

would enable teachers to work at home with their grading program. The laptops would also

allow teachers to work while away at meetings and conferences.

One mobile laptop computer with multimedia projector is needed to allow teachers to

teach via PowerPoint presentations and the Internet. This mobile unit would allow multiple

teachers access to a projector whenever the need arises.

Also, for Accelerated Math, the elementary school needs a Scantron reader which would

allow for more efficient use of grading. This Scantron reader would also be used throughout the

district as the need arises.

Also, QuickCams in all classrooms and administrative offices wou Id allow better

communication throughout the school.
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The alternative education computer lab needs additional software to meet students' needs

and state requirements for graduation. The A+LS engine, government, writing, humanities, and

reading skills are needed. Also, the lab needs 6 additional computers.

The high school math room needs 2 additional computers to test students in Accelerated

Math. The Accelerated Math software needed is pre-algebra, algebra I and II, and geometry.

With the addition ofAccelerated Math, the math room will also need a laser printer.

Milburn would like to upgrade the data WAN to Ethernet instead ofTl lines when the

service becomes available through OneNet.

Milburn School needs to update their Adobe software in the high school. We need

PageMaker 7.0 and the Adobe Creative Suite which includes Photoshop, lllustrator, Indesign,

and others. Macromedia StudioMix 2004 is also needed at the high school level.

This year, the elementary has been pleased with the Accelerated Math program, but more

additional software in this program is needed.

Estimated Cost

Although our entire list ofneeds may not be purchased. We realize that we must have a

vision with high standards to continue in the competitive technological world. The estimated

cost of our goals is as follows:

8-Elementary Lab Computers
I-Elementary Lab Scanner
I-Poster Printer
3-Projectors
2-Interactive Whiteboards
6-Elementary Classroom Computers
10-Laptop Computers
I-SC<!lltron Reader
10-QuickCarns
A+LS Software
8-High School Classroom Computers
Additional Software

7

$10,000
300

3,500
7,500
8,000
7,500

18,000
500

1,200
18,000
10,000
8,000
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TOTAL

Budget Plan

Milburn Public Schools

$92,500

Milburn has several options to provide funding for our technology needs. First, Milburn

has received e-rate funding for the past several years. We will continue to apply for e-rate

funding to help provide our school with maintenance and improvements in our Local Area

Network and Wide Area Network as well as with our teleCommunication needs. Second, Milburn

School will use state and local funds: when available, to purchase supplies and equipment.

Third, a portion of our professional development money will be used to fund teacher training.

Finally, Milburn plans to apply for many grants, both public and private. In order for Milburn to

move ahead in technology, we must continually find other sources of funding. Many public

institutions and private foundations offer technology grants that, if received, will allow Milburn

to better remain current with its technology. We realize that no one will ever have the newest

and latest technology all the time. The purchase of computers and technology is an ongoing

process and we must continually explore all avenues in order to provide our students with the

technology they need to succeed in today's fast-changing technological world.

RUS Grants $10,000
e-rate funding $40,000
Local Funds (to be determined from year to year)
Professional Development $1,000

Professional Development

Milburn recognizes the importance of continuous teacher training. Teacher training

courses have been taught at our school for many years. But we must continue to look for more

ways to train our teachers in the use oftechnology. The main focus of training will be the
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Technology Plan Milburn Public Schools

Oklahoma Department ofEducation, the Oklahoma Department ofCareer and Technology

Training, higher education institutions, and our current faculty.

We have trained our teachers in Classroll.com and Microsoft Office. This year, we had

three employees complete the CISCO training at the Kiamichi Technology Center in Atoka,

Oklahoma.

Evaluation

Milburn recognizes technology never stops, since it is an ongoing process. We are

committed to maintaining a competent level of technology that will meet the school's objectives

and software needs. Utilization of many available technologies will prepare our students for the

forever changing technological future. It will give them the knowledge and skills needed to

compete in today's industry and educational institutions. The technology committee will meet 2­

3 times a year to review the goals and objectives of the school and make revisions to the

technology plan as needed.

A variety of assessment tools will be used to determine whether our current technology is

being utilized to its maximum efficiency and is meeting our goals set forth in this plan. Surveys

of teachers and students, assessment ofneeds, and input from industry, administration, parents,

library media specialists, and technology experts will be part ofour annual assessment. But

more importantly, the student's level of learning and achievement will be our biggest indicator of

success. Tracking students who have completed Milburn's more advanced technology

curriculum will be very valuable in measuring our successfulness of integrating technology into

the educational process.
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