
ICO NORTH AMERICA, INC.

Capital Expenditures Jan 05 Feb 05 Mar 05 Apr 05 May 05 Jun 05 Jul 05 Aug 05 Sep 05 Oct 05 Nov 05 Dec 05 Jan 06 Feb 06 Mar 06 Apr 06 May 06 Jun 06 Jul 06 Aug 06 Sep 06 Oct 06 Nov 06 Dec 06 Jan 07 Feb 07 Mar 07 Apr 07 May 07 Jun 07 Jul 07 Aug 07 Sep 07 Oct 07 Nov 07 Dec 07 FY 2005 FY 2006 FY 2007 TOTAL 05-07

Delivery minus months -28 -27 -26 -25 -24 -23 -22 -21 -20 -19 -18 -17 -16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 Delivery Launch

ICO GEO SATELLITE
ICO GEO Satellite -                 1,150          350             500             750             -                 6,250          16,560        17,530        10,570        -                 30,010        15,120        7,750          9,780          21,560        9,780          -                 15,420        14,510        -                 9,780          -                 6,950          2,820          -                 2,960          -                 2,000          -                 2,800          2,000          83,670        110,650      12,580        206,900                

ICO GEO Satellite FCC Incentives 1,500          -                 1,500          1,500          1,500          1,500          1,500          1,500          1,500          -                 1,500          1,500          7,500          4,500          13,500                  

ICO GEO Satellite Performance Incentives 139             138             138             138             137             -                 -                 690             690                       

ICO GEO Proton Launch Campaign (1) -                 -                 -                 -                           

GBBF Study (ViaSat) 89               89               175             113             100             5                 570             -                 -                 570                       

GBBF Deployment & Incentives (Loral) (2) 3,000          3,000          3,000          -                 5,600          -                 4,000          2,000          4,500          900             -                 500             1,400          3,600          5,400          3,000          22,100        11,800        36,900                  

Satellite Control Equipment (SCCS/E) (3) 200             200             200             200             200             200             200             200             200             200             -                 1,200          800             2,000                    

Satellite Dynamic Simulator (DSS) 75               225             450             450             300             75               1,125          300             1,500                    

Orbital Slot 14,000        -                 14,000        -                 14,000                  

Launch Vehicle (1) 25,500        12,750        12,750        12,750        -               17,000        4,250          -                 63,750        21,250        85,000                  

Risk Management (4) 50,000        -                 -                 50,000        50,000                  

Total Expenditures -                 1,150          439             589             925             113             6,350          16,560        17,535        12,070        75               33,010        18,345        26,250        11,280        47,060        29,630        -                 17,570        31,460        2,200          11,480        12,950        12,100        4,520          17,200        5,860          200             56,750        2,900          6,400          2,139          138             138             138             5,537          88,815        220,325      101,920      411,060                

Cumulative Expenditures -                 1,150          1,589          2,177          3,102          3,215          9,565          26,125        43,660        55,730        55,805        88,815        107,160      133,410      144,690      191,750      221,380      221,380      238,950      270,410      272,610      284,090      297,040      309,140      313,660      330,860      336,720      336,920      393,670      396,570      402,970      405,109      405,247      405,385      405,523      411,060      88,815        309,140      411,060      

ICO GEO SPARE SATELLITE
ICO GEO Spare Satellite (5) -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                           

Total Expenditures -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                           

Cumulative Expenditures -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

ICO GEO System Expenditures (6,7)
Licence Validation System 25% 357             357             357             357             357             357             357             357             357             357             357             357             357             359             -                 2,499          2,501          5,000                    

ATC Prototype System Design annd Development 75% 1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,071          1,077          -                 7,497          7,503          15,000                  

ATC Prototype Trial deployment and execution 2,000          2,000          2,000          -                 -                 6,000          6,000                    

ICO System Architecture, Development and Services -                 -                 -                 -                           

ICO Gateway Site and RF Subsystem Equipment (8) 2,400          2,400          2,400          2,400          2,400          2,400          2,400          2,400          2,400          2,400          2,400          -                 16,800        9,600          26,400                  

ICO User Equipment -                 -                 -                 -                           

ICO Network Equipment -                 -                 -                 -                           

Total Expenditures -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 3,828          3,828          3,828          3,828          3,828          3,828          3,828          3,828          5,828          3,828          5,828          1,428          3,428          1,436          -                 -                 -                 -                 -                 -                 26,796        25,604        52,400                  

Cumulative Expenditures -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 3,828          7,656          11,484        15,312        19,140        22,968        26,796        30,624        36,452        40,280        46,108        47,536        50,964        52,400        52,400        52,400        52,400        52,400        52,400        -                 26,796        52,400        

Total ICO GEO Expenditures -                 1,150          439             589             925             113             6,350          16,560        17,535        12,070        75               33,010        18,345        26,250        11,280        47,060        29,630        3,828          21,398        35,288        6,028          15,308        16,778        15,928        8,348          23,028        9,688          6,028          58,178        6,328          7,836          2,139          138             138             138             5,537          88,815        247,121      127,524      

Cumulative ICO GEO Expenditures -                 1,150          1,589          2,177          3,102          3,215          9,565          26,125        43,660        55,730        55,805        88,815        107,160      133,410      144,690      191,750      221,380      225,208      246,606      281,894      287,922      303,230      320,008      335,936      344,284      367,312      377,000      383,028      441,206      447,534      455,370      457,509      457,647      457,785      457,923      463,460      88,815        335,936      463,460      

Notes:

(4) Insurance Premium (Includes Spare Satellite + Incentives + Launch Vehicle + Insurance)

(5) Exercise Satellite Option in second half of 2006 ($194M) or first half of 2007 ($200M),  (Spare Satellite+ Incentives )

(6) Does not include cost to deploy commercial service on prototype or final systems

(7) Does Not Include ATC Terrestrial Costs
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