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I. Introduction

As identified in paragraph 64 of the Waiver Order of May 12, 2010, Petitioners
must file quarterly reports detailing the progress of system development in three
areas; planning, funding and deployment. The following report summarizes the
efforts of the Adams County Communication Center (ADCOM 911) in this matter for
the 3rd quarter of 2010 ending September 30th.

II. Status Report

A. Planning

L.

ii.

LTE Vendor Selection: With the awarding of the BTOP grant (see
funding section below for detail) ADCOM is finishing a detailed
Request For Information (RFI) that will allow it to select the final LTE
Vendor for the project. Based on the guidelines outlined in the BTOP
grant, ADCOM 911 is ensuring its document meets all requirements.
ADCOM 911 anticipates releasing the (RFI) by the end of October
2010.

Additional System Planning: As part of the requirements of the
BTOP grant, ADCOM 911 must perform a complete environmental
impact assessment before it can begin any physical work on the
project. We are currently in the process of identifying qualified firms
to perform this task while continuing to plan for the implementation.
ADCOM 911 has begun work on developing all Intergovernmental
Agreements (IGA) and Memorandums of Understanding (MOU)
between all parties involved in the project. These documents will
specify the process for constructing the network and it’s operation
once complete. Additionally, ADCOM 911 continues to work on
designing the backhaul network.

B. Funding

L.

Since the last quarterly report, ADCOM 911 entered the Due Diligence
phase of the BTOP grant process. The initial grant request was
modified to a total project value of $18,029,069 with a total federal



funding request of $12,137,422. ADCOM was officially notified on
September 27, 2010 that it was awarded the proposed BTOP grant
and accepted the grant on October 8, 2010. ADCOM 911 is currently
in the process of finalizing the acceptance and setting up all proper
systems and documentation.

C. Deployment
i. Atthis point, there are no deployed resources for the LTE network.
We are currently identifying access sites and additional infrastructure
to be used for the system and have developed initial plans for
required improvements to these facilities.



