
TELEPHONE INSTRUMENT DESCRIPTION
The following telephone instrument categories represent the telephone instrument requirements of the
District users. Please recommend the telephone model you feel is best suited for each cBtegory. Indicate
the model selected for each category and a brief description of its functionality. Also please provide any
front, back, and port connection photos, if possible, for each phone recommended. Finally, use these
category definitions and your instrument recommendalions 10 construct your proposal for the station set
requirements at each facility.

INSTRUMeNT CLASSIfICAIIOH FUNWONAL RfQUIAI!NEHTS-

Admini§trllltivlI! High · Minimum ten (10) programmable keys
volume user; primary · Minimum four (4) soft keys buttons
answering position for a · Display
particular department. · Speakerphone (full-duplex)

· Enhanced conference capability

· 055 &. BLF compatible

· VJsualldentiticatJon of user status (CFD. DND,
BusV)

· Visual tracking of transferred and held calls

· Call type Identification (ONIS and or ANI)

· Call waltina Indication

SWL Moderate voklme and · Minimum eight (8) programmable keys
selective coverage positiOn. · Minimum four (4) soft keys

· Display

· Speakerphone (full-duplex)

· ViSual identification of user status (CFD. DND,
Busy)

· Visual tracking of transferred and held calls

· Call type identificatiOn (DNIS and/or ANI)

· Call waitlna iOCllcatlOn
Conference SPeakerphone · Individual line appearance

Low volume · Call pickup

· Full-duplex sneakernhone
Attendant Console· DSS & · Minimum ten (10) programmable keys
BLf - Direct stat jon selector · Minimum four (4) soft keys
and Bysy Lamp field · View minimum of 24 extensions

· MinImum 4 loop keys

· Busy lamp field Indicator for vtsuallndlcatlon
of user status (CFD DND Busv)

TERM OF CONTRACT
It is the intent of Lewis-Palmer School District #38 to award a multi-year cOntract for the specified
services. The contract term shall be from contract award date through the date specified in the Contract
Award section of this document. Extensions to this contract may be made by executing the EXTENSION
section of this contract.

WARRANTY/QUALITY GUARANTEE
Contractor's representations and warranties: All representations and warranties made by the contractor
under this contract shall survive the expiration or termination of the contract. The contractor warrants that
any material suppfied under this contract shall fUlly confonTl to all requirements of the contract and all
representations of the contractor, and shall be fit for aJl purposes and uses required by the contract.
Contractor warrants that all equipment. software. and seNice delivered under this contract shall conform
to the specificatiol"ls of this contract.
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Project Overview
Presently phone selVices are provided through several vendors. Each school site within the District has a
smalliocel phone system and staoo-alone voice mail server. Lewis-Palmer High School is the onty
location that has a PBX system of its own. None of the school's systems are Interconnected, and share
no resources through the district. Most schools, central administration offices and other district buUdings
have phones in every classroom andlor office area in the district. Nearty all phone connections are
preseott)' provided via CAT3 cabling (some are via CATS, but very few), with telephone cable runs often
times not being touted to the same location es the data cabling is routed. Every classroom and office has
at least one connection provided to the data network via CATS or CATSE cabling. Nearly fNery
classroom and/or office is wired back to an IDF to which one or more Enterasvs 1<2. data switches exists.
The district has estimated Us need for phones to be as follows, noted in the tables below.

There is a possibi6ty of 100 analog ports needed district wide for fax machines as wei as phones in areas
that don't warrant the cost of an upgraded phone.

The District Is seeking phone service options that are able to be 1unded under Priority 1 services through
E-rate. Items quoted (phones, cabling, etc.) that are not Priority 1 items or eligible products/services need
to be broken out: and IslOO as such.

Specific schoollnfonnation is available at http~/IwwwJewispalmer.orgor from the contact on Page 2 that
ts isted in this documenl

K·pl'fij··
n Et~@iion

Central 145 N. Jefferson SI.
39" 5'26.92" N 6973'

Administration Monument, CO 80132
104- 52'15.00·

MSLW

66 N. Jefferson SI.
39' 5 .90 N 6965'

Grace Best E.S.
Monument, CO 60132

104- 52'13.71"
MSL

W

Lewis-Palmer E.S.
1315 Lake Woodmoor Dr. 39G 5'53.33" N 7150'

Monument, CO 80132 104G S1'1.23"W MSL

Palmer Lake E.S.
115 Upper Glsl1way 39" 1'17.83" N 7300'

Palmer lake CO 80133 104" 55'6,82' W MSL

790 King's Deer Point East
39" 6'35.03' N

7419'
Prairie Winds E.S. 104-48'11.47"

Monument, CO 80132
W MSL

4285 Walker Rd.
39" 5'26.22' N

7529'
Ray KUmer E.S.

Colorado Springs, CO 80908
104- 44'54.37"

MSL
W

1330 Creekside Dr.
39" 4'1 ,79" N

6965'
Creekside M.S. 104G 50'30.22"

Monument, CO 80132
W

MSL

Lewis·Palmer 1n6 Woodmoor Dr.
39" 6'7.59' N 7096'

104G 51'36.92"
M.S, Monument. CO 80132

W
MSL

t300 Higby Rd
39G 4'50.48" N 6966'

Lewis-Palmer H.S. 104" 51'18.56-
Monument, CO 80132 W MSL

39- 6'44.9i N
nOT

New HS 112 NlA- TaD 104" 51 '45.57"
MSLW

- . ' .. ~ I
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Estimated Telephone Needs

'Cent'ral'Admln'lstr.ation, Malnt~nancel ". ", " .
,'jand TrC!..nsp~l1:atlon .,

Description Equipped
Trunk Ports
• Tl/PRI - Digital Trunks (Public Network) ,
Line Ports
• Line/station Ports 50
• AnaloQ Line/station Ports (FAXl 5
StatIon Sets
• Administrative 11
• Staff 40
• Conference 5
• Attendant Consoles 2

Gracej B8§t EtemenJary SChool .
Descriotion Eoulpped

Trunk Ports
• CO Trunk Port 5

Line Ports
• Line/station Ports 45
• Analoo Line/station Ports (FAX) I
Station Sets
• Administrative I
• Staff 38
• Conference I

• Attendant Consoles I

.
Lewis-Ralr:ner~EI,imentar.y'School

Descrlotion Eauloped
Trunk Ports
• CO Trunk Port 7

Line Ports
• Line/station Ports 60
• Analoo Line/station Ports (FAX) 1
Station Sets
• Administrative 1
• Staff 55
• Conference 1
• Attendant Consoles 1

I - • i>
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'Palmer Lake Elementary SChool

Descriotlon Eaulooed
Trunk Ports

· CO Trunk Port 6

line Ports
• line/station Ports 45
• Analoa line'/~tatlon Ports (FAX) 1
Station Sets
• Administrative 1
• Staff 43
• Conference 1

• Attendant Consoles 1

Prairie Wlnds.Elemen~ar.ySchool

DescrlDt~n Eaulooed
Trunk Ports
• CO Trunk Port 5

line Ports
• Line/station Ports 50
• Analoa Line/station Ports (FAX) 1
Statton Sets
• Administrative 1

· Staff 48
• Conference 1

• Attendant Consoles 1

Ray Kilmer Elementar;y School

DescriDtion Eauiooed
Trunk Ports

· CO Trunk Port 7

Line Ports
• line/station Ports 45
• Analoo Une/statlon Ports (FAX) 1
Station Sets
, Administrative 1
• Staff 39
• Conference 1
• Attendant Consoles 1
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Creekside Mlddle·School

DescriDtlon Eaulooed
Trunk Ports
• CO Trunk Port 12

LIne Ports
• line/station Ports 70
• AnaJoo l1~~station Ports (FAX) 2
Station Sets
• Administrative 2
• Staff 62
• Conference 2
• Attendant Consoles 1

Lewis-Palmer Middle SChool

DescriDtion EauloDed
Trunk Ports
• CO Trunk Port 19

Line Ports
• line/station Ports 70
• Analoo line/station Ports (FAX) 2
Station Sets
• Administrative 2
• Staff 62

· Conference 2

• Attendant Consoles 1

Lewis...PalmerliHlgh Sch~ol

DeseriDtion Eaulooed
Trunk Ports
• Tl/PRI - Digital Trunks (PubUc Network) 2

line Ports
• line/station Ports 175
• Analoa L1n~·/~tatlon Ports (FAX) 5
StatIon Sets

· AdmInistrative 6
• Staff 160
• Conference 3
• Attendant Consoles 1
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CURRENT DATA NETWORK
The Le'Nis-Palmer School Dlstrict wide area network. currently consists of eight sites interconnected by
wireless links ranging in speed from 1OMbps (fun duplex) to 54 Mbps, and an administration building
(centrally housing many district-wide services) linked 10 one of these sites via 100Mb fiber. Four of the
sites form a central ring, providing some redundancy in the event of an outage on any of the four links on
the ring. Other sUes branch off from that ring, with no bUilding more than 3 site-hops from administration,
and 5 sile-hops from any other building. Each site has the current WAN Vendor's managed router Qn an
outdoor traffic box), which in turn interfaces with our own internal building roulers.

Each building has a central closet (MOF) with fiber interconnects to all other IOF closets, typically in a
physical star topology. Each inter·closellink is a 1Gbps 1OOO-BaseSX full~uple)( connection. In most
cases, the MOF also houses the current WAN Vendor's demarcation point, the District's building router,
building servers. wireless system controllers, and central switching gear.

The District has standardized on Enterasys A2 family slNitches for LAN data connectivity. These LAN
switches are Layer 2101100 stackable (16Gbps uplink) units with 24 and 48·port configurations. Each
has IEEE 802.3af Power over Ethernet on all ports, providing 360 walts pet switch (Class 1 power on the
24-port model and Class 2 power on the 48~port model). Redundant power is an option for these units.
Support is provided for 802.1q, 802,3x, and OoS classification (layers 2(3/4) based on MAC, Physical
Port.IP address, II' protocol, II' To$/DSCP mar\(ing, TDPIUOP port and 11' subnet.

~ If<wi!>·P3lme-r
~Middlfi Schoo,

"'.
~

Palmer Lake
Elementary

("...-at.!!: 6e.s-
"omcru"l~ ::'-..

"----~.~''-4
.liV.!'- "'"Ill,' r.~" t..

,ll..dh·,III'IA. ~lifl'l htlll'b, t

,/

~,
Pr~jri,oo \'Irul(1~

EI",:,.;: ,1<1l~'

RadIO Relay Towc....

.:~~

~ ../

Ray E. Kilmer
ElementiH)'

Creekside
Middle School

Figute 1 - Current Ltwi5·Palmer School 015tricl 1#38 Sillpllflfld Wide Area Nl!!tworll Diagram
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Explanation of Scoring Matrix
Lewis·Palmer School District #38 will use an 1BOO pOint scoring matriX" to evaluate all submitted
proposals. Please provide the information requested below.

TOTAL PRICE 300 points total

Firm fixed price; AJI bids shall include initial and monthly costs. Scoring shall be based on total cost
over a 60 month lime period. In the event a bidder responds for a term of less than 60 months. additional
months. at the rate of the last monthly rate, shan be added to ensure a fair comparison of price. This
pricing modalis Inclusive of the concept of "Total Cost of Ownership·, even though the district will NOT be
purchasing any equipment under this contract This contract is for services onty.

Vendors must provide 8 minimum six (6)-month price guarantee that the equipment will be available at
the same price or better. The pricing response sheet must include the total current cost of your proposed
hardware, software and ~censlng. Appticable volume and government discounts must be included as well
as any allowance for trade of existing hardware.

The District would like vendors to provide pricing for 8am - 5pm, M-F maintenance, Please provide
annual maintenance costs. If discounts are available for m~·year support agreements, pfease provide
information regarding the length of term and the net discount percentage.

Responding vendors must be prepared 10 provide systems 8dmInislrator, receptionist. and user training.
Responses must include a desclipUon of the user training offerings post-implemenlation for new
empk)yees, including any associated costs related to that tralnirlg.

Point Awards: Each responding vendor's total price will be divided into 1he lowest responding vendor's
price and multiplied by 300 to arrive at the earned point value. Rounding will not extend past two decimal
points. (i.e..8947 rounded to .89)

Example: Vendor A total price. $100.00
Vendor B total price: $95.00
Vendor C total price: $85.00

Vendor A
Vendor 8
Vendor C

85/100".85
85195<.89
85185=1

,85·300"255
.89'300-267
1•3O(};o: 300

255 POUlts awarded
267 points awarded
300 points awarded

SYSTEM REQUIREMENTS - Telephone System 200 Points Total
Responding vendors must be prepared to provide documentation as to how their proposal meets the
Mandatory Requirements and Desired Functionality sub-sections. Vendors must answer each question
with one of the following statements; "Comply", ·Partially Comply", or "Non-Comply· (as applicable) on the
attached System Requirements - Telephone Matrix sheet. Additionally, vendors must provide a detailed
explanation of your answer for each requirement or desired functionality piece separately from the matrix
sheet; please limit your explanation to a maximum of three paragraphs for each question.

Point Award$: The total points for this section are 200 points, with Mandatory Requirements sub--section
making up 100 points, and Desired FunctionaUty su~sectlon making up the other 100 points. Questions
have been divlded Into the total possibk! points for each sub-section to arrive at a "points per question"
value. In the event the number of questions does not divide evenly into the total score, the poInt value
per question has been rounded up to allow for fair scoring. Each answer will be scored at 100% of the
possible score ("Comply;. 50% of the possible score ("Partially Comply;, or 0% of the possible score
("Non·Comply") .

There are 20 questions for the Mandatory RequiremEints sUb-section, each qUestiOfl is worth 5 points
rCompty), 2.5 points rPartially Comptyj or 0 points (Non-Comply).

There are 16 questions for the Desired Functionality sub-section, each question is worth 6.25 points
rComply;, 3.13 rpartially Comply), or 0 points ("Non·Com~Y1.

'3 2b ••1
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SYSTEM REQUIREMENTS - Voicemail System 200 Points Total
Responding vendors must be prepared 10 provide documentation as to how their proposal meets the
Mandatory Requirements and Desired Functionality sub-sections. Vendols must answer each question
with one of the following statemenls; ·Comply·, ~Partially Comply~, or «Non-Complyn (as applicable) on the
attached System Requirements - Voicemail Matrix sheet Additionally, vendors must provide a detailed
explanation of your answer for each requirement or desired functionality piece separately from the matrix
sheet; please limil your explanation to a maximum of three paragraphs for each question.

Point Awards: The total points for this section are 200 points, with Mandatory Requirements sub-section
making up 100 points, and Desired Functionality sub-section making up the other 100 points. Questions
have been divided into the total possible points for each sub-section to arrive at a "points per question"
value. In the even the number of questions does not divide evenly into tile total score, the point value per
question has been rounded up to allow for fair scoring. Each answer "Will be scored at 100% of the
possible score ("Comply·), 50% of the possible score ("Partially Comply}, or 0% of the possible score
("Non-Comply·) .

There are 20 questions for the Mandatory Requirements sub-section, each question is worth 5 points
("Comply), 2.5 points ("Partially Comply} or 0 points (Non-Comply).

There are 13 questions for the Desired Functionality sub-section, each question Is worth 7.70 points
("Comply·), 3.85 ("partially Comply), or 0 points ("Non·Comply").

SYSTEM REQUIREMENTS - Attendant Console 100 Points Total
Responding vendors must be prepared to provide documentation as to how their proposal meets the
Mandatory Requirements and Desired Functionality sub-sections. Vendors must answer each question
with one of the following statements; "Comply·, ·Partially ComplyM, or ·Non-Comply~ (as applicable) on the
attached System Requirements - Attendant Console Matrix sheet. Additionally, vendors must provide a
detailed explanation of your answer for each requirement or desired functionality Piece separately from
the matrb« sheet; please limit your explanation to a maximum of three paragraphs for each question.

Point Awards: The total points for this section are 100 points, with the Desired Functionality section
making up the full 1OOpoints. Questions have been divided into the total possible points for each sub­
section 10 arrive al a 'points per question" value, In the even the number of questions does not diVide
evenly into the total score, the point value per question has been rounded up to allow for fair scoring.
Each answer will be scored at 100% of the possible score ("Comply"), 50% of the possible score
("Partially Comply"), or 0% of tile possi~e score (~Non-Compty").

There are 10 questions for the Desired Functionality section, each question is worth 10 points
("Comply"), 5 (partially Comply), or 0 points rNon-Comply")_

SYSTEM REQUIREMENTS - System Management 100 Points Total
Responding vendors must be prepared to provide documentation as to how their proposal meets the
Mandatory Requirements and Desired Functionality sub-sections. Vendors must answer each question
with one of the following statements; 'Comply", 'Partially Comply', or "Non-Comply" (as applicable) on the
attached System Requirements - System Management Malnx sheet. Additionally, vendors must provide
a datailed explanation of your answer for each requirement or desired functionality piece separately from
the matrix sheet p'ease limit your explanation to a maximum of three paragraphs for each question.

Point Awards: The total poInts for this section is 100 points, with Mandatory Requirements sub-section
maKing up 50 points, and Desired Functionality sub-section making up the other 50 points. Questions
have been divided into the total possible points for each sub-section to arrive at a 'points per questionM

value. In the even the numbel of questions does not divide evenly into the total score, the point value per
question has been rounded up to allow for fair scoring. Each answer will be scored at 100% of the
possible score rComply"), 50% of the possible score rPartiaUy Complyj, or 0% of the possible score
("Non·Comply").

PIlI.c21of41
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There are 6 questions for the Mandatory Requirements sUb-section, each Question is worth 8.34 poinls
("Comply), 4.17 points ("Partially Comply") or 0 points (Non-Comply).

There are 17 questions for the Desired FunctionaUty sUb-section, each question is worth 2.95 points
("Comply"), 1.48 ("partially Comply), or a points ("Non-Comply").

SERVICE LEVEL AGREEMENT 200 Points Total
Provide a specific Service Level Agreement (SLA) stating the MTBF (mean time between failures) of the
proposed services, express warranties of guaranteed "up-lime" of the network services to be provided
and response times in the event of any network issue experienced by the District. Provide specific
information on the monitoring of the services provided and the time(s) of day the services will be
monitored. Bidder should include specific remedies for the District in the event the SLA is nol upheld
during the term of the contract by the service provider. The SLA will be reviewed and awarded up to 200
points,

EXAMPLE PROJECT 100 Points Total
Vendor shall provide detailed documentation of an example project. All documentation, including logical
and physical design maps shall be included, and should demonstrate the level of installation, on-going
performance and service level consistent with services to be provided to Lewis-Palmer School District
#38, This documentation will be reviewed and awarded up to 100 points.

CUSTOMER REFERENCES 100 Points Total
The ability to complete, manage and correctly bJU projects is important to Lewis-Palmer School District
#38. ptease provide proof of successful projects via customer references. lewls·Palmer School District
#38 requires four references from customers where the bidder provides similar E-Rale projects and SLD
bilUng equal to or near the price provided in the vendor's response to this solicitation. Please include
project type, project total, distance from home office, named contacts Including telephone numbers and E­
mail addresses. All references will be verified. These references are worth up to 25 points each.

VENDOR SUMMARY 100 Points Total
Write a brief history of YO\.Ir company that includes its philosophy of doing business. Generally, Lewis­
Palmer School District #38 will not accept a bid trom a business less than three years old or which has
failed to establish a proven record of business. Generally, Lewis-Palmer School District #38 will not
accept a bid from a business that has no track record of proViding said services under the E-rate program.
This statement will be reviewed and awarded up to 100 points.

VENDOR SUPPORT 100 Points Total
Vendor shall provide documentation on the positio!l of the company in response to the questions listed
below. Please limit your explanation to a maximum of three paragraphs per question.

o Implementation work plan - provide an implementation work plan for a complete system
installation. The work plan must include project milestones, and outline expected customer
roleslresponsibilities. The plan should also estimate the amount of time District personnel can
eJ(pectto spend wor)o;lng with you on this project.

o Implementation team ~ provide a description 01 the suggested implementation team, including
engineering staff. technical installation staff, project management staff, and trainers. Include the
name of the individuals that will be Involved in the project and their related project experience.

D User training - The District Is requesting extensive phone and voicemail user training,
encompassing all users at each location. Describe your firm's training process, including training
style and documentation.

o System administrator training - describe the training process and documentation for training the
system administrator.

Vendor warranty service - provide a description of your warranty service, including guaranteed
response times, preventive maintenance schedUles, and any added service offerings.

. ,
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a Manufacturer warranty service - provide a description of the manufacturer's warranty on the
products proposed.

D Remote diagnostics - describe your company's abifity 10 provide remole diagnostics and provide
8 list of your fees and the minimum billing increment.

o Help Desk • describe your help desk function 10 support this product.

o Hourty rates· itemize your standard and overtime hourly rale for post-warranty support. Ust
separately minimum charges, travel charges, and mnimum billing increment.

o Maintenance support programs - provide a description and pricing of all availa~e maintenance
plans for service after the warranty period. Please provide pridng for any extended warranties
available.

o Response times - provtde a description of your response time 10 post-warranty support; please
indude the time for each category of response (e.g. emergency, standard, add, move & change,
elc.).

E-RATE CLAUSES 100 Points Total
Vendor shal provide documentation on the position of the company if E-rate fUnding were to no longer
exist from the Schools and Ubraries Program of the Universal Service Fund. Vendor shall provide
documentation indicating their knowledge or and abifity to work within the E·rate environment to maximize
funding opportunities and ensure the earliest project completion. DoctJmentation shall be provided on
how the vendor prefers to deal with E-rate Forms 471,472,474, and 486. Vendor shall also indicate their
preferred methods ofwor1ting with the E-rata billing processes (Fonn 470 requires the filer to indicate how
they prefer to be billed), Vendor shal pnw+de a position statement on how they will deal with late FCOL
(funding commitment decision letters) or funding denial in future years of the contract. The E-rate clauses
documentation \o'Ii1l be reviewed and awarded up to 100 points.

SCALABILITY OF SOLUnON 100 Points Total
Vendor shall prOVide detailed documentation on the scalability of Ihe proposed solution. Details must be
given on the tlmeh'ame necessary to upgrade connections if greater bandwidth is desired by the District,
whether It be for one Of aU sites covered in the contract. Vendor shall provide detailed documentation on
how it will manage the addition of new schools or District facilties to the service contract. Details must be
given on how the vendor will aide the district in making these changes in accordance with E-rate rules.
100 points will be awarded tor the documentation dealing with the scalability of the solution.

RFP RESPONSE PREPERAnON 100 Points Total
Vendor shell provide Ihe District with their RFP response in the quantity and format requested as defined
on page 211 of this RfP. Failure to comply with the instructions and formatting of the response may result
in bId disqualification.

'i ' ~ I
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RFP Preparation Instructions
One original and three copies of the response must be included (total Four responses).
Le'Nis-Palmer School District #38 also requires that the bidder retain at least one copy of the
submission. In order for Lewis-Palmer SChool District #38 and the proposal reviewers to dear1y
understand the bid being presented by the Bidder. a complete response to this RFP must be
contained in three ring binders in tabbed sections as listed below. Failure to comply with these
instructions may resuM in bid disqualification.

TAB 1: Contracts
Contract Offer page (page 3), Bid Affidavit SignabJre page (page 4) with all sections completed.
notarized with all signatures in blue ink, bid exceptions, and additional bidders contracts.
Additional vendor contracts should be included in this section.

TAB 2: Configuration Pricing

o Provide summary pricing for each site contiglSation.

o Provide a detailed equipment list for each location. This price list must reference the
following; quantity, component description, manufacturer part number, uni~ and
extended cost

o Provide pricing for a full service maintenance agreement that supports both hardware
and software 8 a.m. to 5 p.m., Monday - Friday with four (4) hour on site response.

Q Summarize training pricing.

Q Include a pre and post-cut pricing schedule for all major system components (excluding
cables, connectors, and miscellaneous parts). Provide the per-unit labor cost to install
each component included in the pricing schedule. Pre-cut pricing must be guaranteed
for a period of six (6) months following implementation. Post-cut pricing must be
guaranteed for a perOO of twelve (12) months following acceptance. Pre-cut pricing is
assumed to be equal to or less than unit pricing represented in individual plicing
summaries.

TAB 3: Maintenance Pricing Options

::::I Provide pricing for a maintenance agreement that supports both hardware and software
seven days per week, twenty-four hours per day, with four (4) hour on site response.

,. "
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TAB 4: System Administrator, Receptionist, and User Training Pricing

o System Administrator training will be for a maximum of four (4) District personnel,
prior to the system implementation. This training is intended to be a complete
"systems administrator" level instruction of the phone and voicemail systems
combined. In addition, Vendor must be willing to provide telephone support to
administrators at no charge for a minimum period of six (6) months following final
acceptance. The location of this training is to be at the district's Central
Administration Building.

CI Receptionist training for two (2) employees per location will be required. If the
attendant features are phone-based, the training shall be a minimum of two (2) hours
and must jnclude experience using a live phone. Four (4) hours of training is
required for a computer-based receptionist system. The location of this training is to
be at the district's Central Administration building.

o User training (phone and voicemail systems combined) will be required for all
personnel prior to system implementation. It will be expected of the vendor to provide
"Train the Trainer" training to the District's trainers on-site for a minimum of two (2)
hours. Training must include "hands_ana experience using a live phone. It will be the
District's responsibility to train the end user.

TAB 5: System Requirements Matrix and Narrative - Telephone System
Vendor compiled scoring matrix sheet and narrative response as listed in the explanatiol1 of the
scoring matrix section.

TAB 6: System Requirements Matrix and Narrative - Voicemall System
Vendor compiled scoring matrix sheet and narrative response as listed in the explanation of the
scoring matrix section.

TAB 1: System Requirements Matrix and Narrative - Attendant Console
Vendor compiled scoring matrix sheet and narrative response as listed in the explanation of the
scoring matrix section.

TAB 8: System Requirements Matrix and Narrative -System Management
Vendor compiled scoring matrix sheet and narrative response as listed in the explanation of the
scoring matrix section.

TAB 9: Service Level Agreement
Vendor statement as outlined in the explanation of scoring matrix section.

TAB 10: Example Project
Copies of an example project as listed in the explanation of scoring matrix section.

TAB 11: Customer References
Copies of four customer references as outlined in the explanation of scoring matrix section.
Please include a name, phone number and email address for verification purposes.

TAB 12: Vendor Summary
Vendor statement as outlined in the explanation of scoring matrix section.

TAB 13: Vendor Support
Vendor statement as outlined in the expianation of scoring matrix section.

p~ e::!~of41
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TAB 14: E-Rate Clauses
Vendor statement as outlined in the explanation of scoring matrix section,

TAB 15: Scalability of Solution
Vendor statement as outlined in the explanation of scoring matrix section.

TAB 16: Miscellaneous Additionallnfonnation
Any additional bid information, including appendix with catalogs, slicks, model specifications and
information. etc.

• ! •• j, .. ". tJl\1 ..oJ;'

Exhibit 4, Page 50 of 91



Pricing Sheet

Telephone Wide Area Voice Services

Vendor shall retain ownership of any and all equipment installed.
Pricing shall be evaluated on the Total Project Cost.

Initial Installation Cost

Year 1 Monthly Cost

Year 2 Monthly Cost

Year 3 Monthly Cost

Year 4 Monthly Cost

Year 5 Monthly Cost

Network Decommission Cost

Total Project Cost

$

$

$

$

$

1 _" , I I ",.j ill • ;'.' p~ e27of41
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System Requirements - Telephone Matrix

Telephone - Mandatory Requirements

Feature Description Comply Partially Non- Scone
Comply ComplY (DISTRICT ONLY)

Dynamicany roul, 8

Routing un over venous
network palh5 to

flexibility avoid coogestion 8\
.~an... locaUon,

A uniform numbering

Uniform Bnd dialing pJlln 10

dialing
roule calls within the
network.
(~.~ dlaMno\
The proposed system
mU6t be able 10
support seamless
netwol1dng lor 8

minimum of nine (9) ,-
Seamless :i~. Seamless is

defined as being able .
networking to activate fealures

(e.g., plIglng,
message light.
transfer, pIelIuP, auto-
callback) belween.""'.

Automatic Roule calls out trunk
groups termInated on

route any system In the .
selection network. 'i

Loealiotl inlolTneUon c-
musl be provided
when lmy network
user dials 9-'·1. Ala

~E-911 mirnmum. location
INonnatioo musl be
provided for the
speciflt fadily and
,~.

The system must
pl'ovlde ftexlble
patterl'l5 for caR
covel1JQe from user .

"\0 user lInywherl on
lhe netwolk, or from

.(:user 10 voleemaH
The Idivation c:.f the
coverage condition
shQuld be modifillble

Call coverage by the user. The
system should .Iso
allow more than one
coverage path 10
exist ., the ume
lime. The iJddItionel
cover.ge peth must
ellow DID Cia. to go
10 voicemlliR. wtllie
.1IowW1g lransferred
C<IIlts 10 proceed 10
SUlJOOrt slaff.

Speakerphone
Provide!; futkluptex
speakerphone
caPllbitltv.

, .
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Telephone - Mandatory Requirements (cont

Feature Description Comply Partially Non- Score
ComDlv ComDlv (DISTRICT ONl.Y)

Enhanced Provides call
oonlerenclng 1(1( a

conference min!mLm of fIVe (5)

capability
parties either il"1lemal

,,",or edemal.
AlloWs the user to
leave & plume call

Hold lemporarlJ~wtthoUl
disconnecli~ Ihl!
caller.
Allows the user to , ,

Transfer move a call from one
~,extension 10 another.

Call Allows a ulier to

forwarding
forward a station to
any other stiltion on

•internal the network.

Allows a user \0 press ,
II button pre'
progllllnmed with II

Speed dial phone number_Both
system Yride aocl
personal speed dial
numbers must be
accommodated. -Allows usel'$ 10 ellal a
feature cocIe and
answer a ca. rlngtml

Call pickUp any other phone,
wittlin iI predefioed
pickup group or a
specirlC extension. ',,"

Multiple call
AlloWS e user to have , '
the oppoMunity to lake

appearance more than a single
call OIl one time.

Outbound
Selecled urefS may
bIod: outboUOd caller

caller 10 block identiflea lion on a per
statiotl basis. ,

The name and ,
Inbound caller number of the camilli

party, Whether Internal .
identification .

or eKtemal, i~=iuS In
.~lhe Llser'sdis lay.

AUows users to make -
Headsets and receive calls with

a headsellnstead ola
handseL

Music on Hold
Background mLlsic
::~rd when a caller Is

oed on hold. 7
The cap8b~ity to block

Toll long distance calls

Restriction
from spedflC slliions
81 specific times 01
dO':
System must be able
to accommodate the-

Elevator extension thai is

Extension
accessed in case 01
emergency within any
of !he Dl&lricl's
elevlItors.

, ,
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System Requirements - Telephone Matrix

Telephone - Desired Functionalitv

Feature Description Comply PartiallY. Non· Sj:ore
Comolv Comnlv IDlSTRICTONLVj

Allows Ihe system 10

External lie (Jlo an extemal

Pagingl paging system an4
be used as a buill:Sil'"G

Overhead pagingfinl81com

Paging system lhrougn
handsets ae we~ !IS

Interface exbling ceHlog
.'mounted sMakers.

Calling Line
Dutboond caller
Identification provides ;

10 (DID) user 010 for selected
users.

Calling Line Outbound caller .'
identification can be

10 (Call by blodled selectively

Call Blocking) call by caP for certain
users.
Aflows I user to enter ,.,
a conversallon at a

Override
busy &talion or ring a
station In ONO mode.
All parties receive OJ

warning tone when ,lhe calli; entered.
Allows the system

~edm!nlstrator to track
an oolboufld call ,

Call
placed from any
Iocallon on the

•
accounting nelwol'1< by lhe

originating el(lenslon
number, Ollie, Ume,
number dialed, truck .
used and dUl"ii1tion. ..
The $ysIem

.~administralor Is able
\0 gather tfilfnc

Traffic
ll'lfonnallol'l related to
boIh qUllnlity and

analysis length 01 Cllls, as
measured In CCS.
Thf! capllblJily should
be available for all
routes,
Allows a call 10 be

Call forwarded 10 an

forwarding extemal destination
$uch 1115 II cellular

external phol"le or home
I Ohol"le.

Allows a call 10 be

Call transfer transferred to In

external
external phone
number SIJCh aE a
cenUlaf nhane.
ABows llSe1'S 10 preS!>
a butlon to actlvale Ii

Call back cd bOick lrom a bu&y
st..tion When it
returns 10 the idle
stale
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Teleohone • Desired Functionalitv Icontl

Feature Description Comply
Partially Non· Score
Comp'y Complv (OiSTlUcT ONLY)

Handsfree A~CW5 user Co

Call
,nnounce It ca~ in
i!ld~ance of

Announce transferring the caller ~-

Mows users to log
into ill digital .
lel8phone set
anywhere en lhe
network; the digital ';station wKI
automalically be
conflQured with the

Hot desking user's indMduel
programming
settings, and inboU'ld
calls from any
Ioc.lion on fhe
network will
autom:alic<lly route to
the location the user
Is Ionned into, ~

Audible dial Tone is heard when . ,"
&)'$tem Usef presses

tone bUtton to .....t aline. ~

Computer Receptionist csn
~p

based
mans98 caWs via
computer rather then

reception attend/lnt console. ,r/console "Computer User can manage .
based phone

caHa via computer
rather thefl phone (System .., "
Doe&. the system ;IP soft phones I:~ in IP soh

one?
Does the sy51em

Third party support thln:l pal1y
application control of

call control a ~s::.snassigned
lele ne?

, " , -.' Pae31of41
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System Requirements - Voicemail Matrix

Voicemail • Mandatory ReQuirements

Feature Descrip.tion Comply Partially Non- Score
Comalv Comalv IDIS)1U.CT 'OHt:y)

Thl$ feature presents ,

Automated
call~r$wilh ! voiced
mllnIJ 01 ~plioll5, then

attendant roulet; calls according
10 the keys the caller

loresus.
The meou capabilily

"
Single digit

provided by the alAc-
attendlll'll mu&l

menu provide single key
access 10 mllrlU
choices.

Auto Supports nine (9)

''''attendant
layers of automated
srtendant opl.lol18. ,

options
Auto Caplble of answering

attendant
Individual pol151DIDs.
vMh different

Individual greetings.

areetina. I -
Callers can Iislen to II
greeting I

Audio-text announcement, but
do not have the
capability 10 leave e ..messaoe.
.........n acce&$ing the -
voicemail system from

Login hlsJher own phone.
user &hould press I'll ;
more then one key ,
and oasscode.
A listing 01 sulJscrlber "names end extension
numbers, Callers
may use this fealure
to nnd out the name

Directory Of extension of
subscrioers using the
louch~one plld to key
in user namn ancl
place a can by
touching one bulton.
Allows callers to
locale I user In the
voicemall directory

Dial through and rilg 100 extension
before receiving the
option to leave a
messaoe,
Subscribers ean
access thlleyatem

Message
from any tolJC.h·lone
telephone. record

creation messages and send
them to other
~twlber$on the
$ tern.

. ' ,~f I' ;\.'''1
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Voicemail - Mandatorv Reauirements Icont}

Feature Description Comply
Partially Non- Scor:e
Comolv Comolv [DISTRICT ONLY)

Provitle~ subscribers
wih • method or
informing Ihem that a
new message existsln ,

Message their voleemaU boKes,
thIs reature mUr>t wol1

waiting across 'ho networK I·
indicator Wh~ , volcemail I·,me5liage is recorded,

the message indicator
appears on the phone
set in less than 30
seconds,
Subscribers cen -

Personal inslruct the system to

greetings
greel their callers with
a personal me~geOf

I nrerec.o.rded messanoo.

Customized
Each user's mailbox
must be able to select -

operator a cvstomlzed operator
or zero "0' destlnallon.

Forward
Ablt«y 10 fOMl8rd ,
messages. with or

message w1thovt additional
comment.
When Igtening to

Message messages. user has
the ability to rewind,

Management 101'Vl'8rd, and pause ,
the messaoe.
NoliflClltion 01 1I new '"
voicemail measalle

Notification CO" "" "'"' " '"e)(\ernal numbe'lef.ie
Paoer or cell oOOne .
User has the llbi~ty to - '"Toggle toggle between a

greetings stand,lId 9feeting and
a special oreeU .

Time User has the abUily to

dependent
record • speeia I

"greetlng for aller

greetings buslnes.s hours. .
Operator

Caller has the abiMty to

""reach an operator

Transfer ll'l$l:ead oflealle II
voicemail messaae.
user has abil~y 10

Transfer easily transfer a CiJ!ler

directly to (twa keys and
eldenskln) dlrectI~ to

voicemail another user's
voicema~.

Voicemail User has the ab~lt~ to

distribution
create mUltiple
voicemaH groups.

groups

,. , 'U '\ , J Pa c33of41
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System Requirements - Voicemail Matrix

Voicemail - Desired Functionalitv

Feature Description Comply
Partially Non- Score
ComDlv ComDlv (pISTItICT ONLY)

Allows subscriber 10 -
Dial enler keyped

ahead/through
commends through
lhe system voice

I Dromots.
ANows sUb&crlber to
"queue up· a Sef!es
of commend wllhoul
waiting for each
command to lake -Queue effect. Thlsleature
slows subscriber to I~,commands perlorm commonly
u1>ed la6ks by rote,
Without waiting lor
Instrue~ons or adions
01 the voleemall

1system,
Subs;;rlbera can send
priority m86S8ges

Priority thai are specifically
mClrXed and

message preferentially
presented to
reciPients.

Scheduled SUbscriber can "ncl
voice rne6$3ges 10

delivery of other !;ubserlbe~ !'II II

messages designated time and
elate.

Email
Notilication of a
voicemall message

notification can be seollo an
email adcirllss,

Receipt
Ability to gllnefllte
receipt infnrmatlon lor
mesSaoes sent.
AUows a subscriber
to press specific keys

Undelete on the keypad alellY
time dUOng ml!'SS8ge

message reb'ie'Val process to
"Undelete" the last
ffillssaQe deleted.
AUows subscrlbel'5 to
address B message
10 any other

Dial-by-name subscriber b'1 dialing
the subscribe,'$
neme inslwitd of the
SUbscriber's
eldenslon number.
In the even! of a
system failure, an

Alarm
alarm notirJcalion is
sent 10 an

notification administrator via
pager, t:elular
telephone, email. Of

network broadcast.



Voicemail • Desired Functionalitv Icont I

Feature Description Comply
Partially Non· Score
Comolv Comolv (DIS'FRJCTOHLY)

Simple The sysIem prtIvk\e$
SNM? J'tfOlTTlilhon

Network thaI Coin be us.ed 10

Management report 5ystem alarms

Protocol
and plrfotmance
datil.
S~rscan

ricord mulllple
pllf50naJ greeOOgs
,nod have the system

Personal play It si1gIe greet~
for III GlIh or play

greeting specific greetirtg$ tor ,1.
options different types of cells

besed on !he caH
type, soun::e or
Ol'l9nation, and
til.lb5criber mlion
.atoll.

Review and Pl'OlIidu IN lbilil.y kl ,
,.view -rid re-f1Ieord

re-record • mesuge prior 10

messaae being sert.

Unified
Abilty for user to
ma~ voioemail

Messaging me:::l:,& on the.,.., ,.
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System Requirements - Attendant Con. Matrix
Attendant Console· Desired Functionalitv

Feature Description Comply
Partially Non- S,core
Complv Complv lJ?lSTRlCTONl..Y)

Attendant
A specialized console
ulOed to i1nswer and

console process incoming
calls.

Dual Provides dual j9cks

handset/headset
for headse! and
handset access.

jack

One-touch
Provide easy. one-
louch transferring 10

transferring Bny stalion on the .
nelwor!(,
Provide en .
alphanumeric display
capable of flOlXee

Alphanumeric ,~md destination 10,
ealing line 10 (wMore

display available), call
purpose, and station
information (e.g. .
busy, idle DND. etc.!
A backup attendant
positlon(s) processing

Backup
overflow calls from

~the primary attendant

attendant position(:s). The
po8ition might 001

UI::::
r
console

tele ne set.
Places the attendant
console In busy

Attendant busy C()nd~ionwith
incoming calls

out (console)- rerouted to a s.ecood
or b<lcll.up CO/lSOle on ."
Ihll oetworll.
Allows.l~ 8nendllnl
station to busy oul

Attendant bUSy and un·busy any
litation on the

out (station) netwo~ to prevent
use or access to thai ,
station.
Returns Ii ealilo the
lIt1endanlwhen
unan_red Of idle
IOf a lipecifilld time
period, or alerts the
attendant when a caM

Attendant recall placed on hold alth6
attendan! station Is
Idle or unanswered
for a specified time
period. This feature
must WOl1< across lhe
oetwo~.

,
'" p~ c36of41
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Attendant Console - Desired Functionality {cont.l

Feature Description Comply
Partially Non- Score
Comply ComplY (DISTRICT ONl.YI

Allowslhe altendanl .~

posJlion 10 controllhv

Attendant &l ..tu~ aod .lallon

station control
ffi!lllur~ of imy pl'\ofle
on the network {e_9.
DNO, caN back, call
forward, elc. ,
AMowS the attendant
10 key In any

Attendant extension on thEil
netwof1\ llnd

station status determine Its status
(e~~i.buSY, Ide, DND,
etc..
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System Requirements - System Mgt. Matrix

System Manaoement - Mandatorv ReQuirements

Feature Description Comply Partially Non· Score
Complv Complv (DISTRICT ONLY)

A plalfolm lllel
supports centralized

Centralized admioislraHcll IIlld
maintenance of Ine

administration network' from on!
facility (Central , ' ..Adminlstr.. tion l.
Allows the

Remote admlnlstlator(s) 10 .
remotely access lhe

access to network lor

administration adminls1l8Hlnl and
maintenance
:~~~.

Allows the . -.'lIdministralorto setup,

Station
configure, and '."troubleshoot IIny

administration station on the network '. ,Irom the centfllllz:ed
~~ministration : .',atlorm.

Password Password. ere

Security
f&quired lor 6yslem
administration tools.
Provided to elther an
operator console or
system admin~tf1ltion

p1alloll'l'l. Plene .
Alarm lndic;<Ne II the elamt

notification
sellings ere ,cuslom12able. and
provide iii complete
list of functionality and

I ::ramelers monilored
the &vstem.

User Level
System Administralor
can enable/disable

Security features It the user
level.

,...... I"

X I I age o
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System Requirements - System Mgt. Matrix

System Management - Desired Functionality

Feature Description Comply
Partially Non· Scor"
Comolv Comply IDlSTRlCTONLy)

AUow$ the
admInlslrator(s) to

,
schedule and

Scheduled
implement

i'programming

changes change, eu;rosslhe
•network based on

lime of day, day or
the week, and month

,~jorvear.

Computer- Does the system ,or..,:",
provide I GUI based

based utility to!' system "
administration adminlstrallon and .;i:~ ,i oroorammioo?

Mowsttle -, ,

admlnistralOl'(I5) to
implement glo~1

Global changes programming and
configuration - ,
changlls acroS5 the
network. ~

SNMP alarm The alann notification

,~ "notification
functkll'lallly Is SNMP
el'l8bled.
Allows the system •

Browser based adminislralor(s) to
access the

system centralized system

management IIdminislration lools

'-d>110m any Web.
enabled browser
Ak!ws Iny DlsIricl !user 00 the network

Browser based 10 access telephone

user programming
information and

administration change or modify
predefined &tatton set
features.
Allow the system
administrator to fun a
series 01 procedures

Diagnostic and di<lgnQStle 10Gis
to isolate end

tools troubleshoot
componenlllnd
softWllre level
failtJlltS.

Scheduled A set of plocedures
or tools run at regular

maintenance intervals to maintaIn
and optimize system
"""rfofmel\Ce.

, , '\ 1 • ·l~ ... " II
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Svstem Manaaement - Desired Functionalitv contI

Feature Description Comply
Partiall'y Non- 'Score
ComDI" ComDlv (DISTI\tcT ON!.Y)

The abilrty for internal
self·detection,
diagnosis, reporting
and resoluUon of

Internal component arid

diagnostics
software le\lel failures
on any PBX or olher ,Telephony Platform
or peripheral
equipment althe
network.
Allows lne
admfn/strator(sJ to ;,..backup any PBX or

Backup across othilf Telephony
PlatlolTTl on the

the network network from a
oenlfatlzed
manag-ement

I DOsltlon, 1
Allowtl the ".
administralOf to utilize
Lightweight Directory

LDAP directory
Access Protocol I,(lDAP)to

synchronization synchronize the PBX It'or other Telephony
Platform database
with ll. directory

cseNer.
Force users to

Password aging aUlomalicaUy change
passwO(ds at pre-
oelerrrllned mtervalS.
Creetlls a record of I;
ell in..."lid Iltemp15lo "

log inlo the system

Invalid login actministraUon
package end locks "

threshold out the user after five
(5) invalid attempts
for specified period of
time. -
Provides a report of
all programming

Change report changes and the
source for

histOry documentation and
authorization

I C16CO&8S.

Allows the system
actninfstrator 10
customize call

Cost allocation
accounting reports {or
colll alocatiOl"l
purposes lor aB
locations in Ihe
network.
Mows the system
administrator to
customize call

Toll fraud accounting reports 10
anlllyze calilraffic for
toll ((llud for all
locations In the
network.
Aulomatical~ noHls!>

Toll fraud alert the system admin of
toll fraud.

• .llt , " • u., Pa e4Uof41
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SAMPLE Proposal Scoring Matrix Sheet

Vendor.: _

Date and Time Submitted:. _

Total Price:. _

Price Score Factor:. _

Cateaorv Score Possible
Price Point Score 300
System Rea. - Telephone 200
System Rea. - Voicemail 200
System Rea. - Attendant 100
SYstem Rea - Sys. Mat. 100
SLA Point Score 200
Example Proiect Score 100
Customer Ref. Score 100
Vendor Summary Score 100
Vendor Support Score 100
E-Rate Clauses Score 100
Scalability Score 100
RFP Resnonse Format 100
Total 1800
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