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Focus Area: Flexible Learning
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Mike Stromme

Team Members: (Recommended/TBD) Lisa Greseth, Steve Bratt, ITF
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Goal: By 2013, the district will provide flexible learning environments that have the capacity and a sustainable support system for abundant and embedded technology as a

learning tool. These learning tools will be available to and accessed by all staff and learners, in all curricular areas, through multiple instructional delivery methods including face-
to-face learning, e-learning and blended instruction.

Expected Results Based on 2010-2011 Initiatives and Action Steps

Key Performance Indicators

SMART Target(s)

5.1.8 (Proposed KPI) — Technology Integration to Enhance
Teaching and Learning

80% of teachers participating in 2
integration in the spring of 2011.

Target Objective: By 2010, the district will develop strategies to increase
awareness and support among staff, students, parents and the broader

Eight 21° century learning pilots will be implemented, with results reported in the spring of 2011.

13t century learning pilots will self-report higher levels of technology

A minimum of 20 student/teacher exhibits will be included in the first VPS Technology Showcase. (We will
also report the number of participating teachers and students, and the number of attendees.)

& community regarding the need and the benefits of 21° century learning
environments.

A1 i . . -
Initiate levy planning strategies and activities

A2 Continue to define 21% century learning models through implementation of
pilots (student portal, 1:1 & mobile technologies, wireless)

A3 Develop, facilitate and deliver professional development to support 21°

century learning
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