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Relevant Technology Planning Documents for  
Pasadena Independent School District  
In support of EDU2011 Proposal.   
Not included in 20 Page Limitation.  
 
 

Strategy 1. We will ensure rigorous curriculum and relevant learning experiences that 
promote real life application. 

Specific Result 5: Embed technology as an instructional tool to facilitate the delivery of rigorous real 
world learning. 

2. We will provide flexible learning environments, structures and schedules that meet 
the needs of all 21st century learners. 

Specific Result 3: Implement an effective online learning program to meet the needs of all students. 

Specific Result 5: Adopt a district-wide career exploration course for the Intermediate grade levels. 

Specific Result 10: Provide all Secondary students 24/7 access to a personal technology device. 

Specific Result 5: Students have increased opportunities to accelerate and/or remediate high school 
credits outside the traditional school day/year. 

Specific Result 6: Expand CTE (career technology education) programs of study at intermediate and 
high school campuses. 

5. We will relentlessly pursue a culturally responsive approach to meaningful 
parental engagement. 

Specific Result 2: Establish a Parental Information Resource Center to engage parents by providing 
resources and educational opportunities. 

Specific Result 3: Promote district and campus parental engagement opportunities. 

Specific Result 4: Provide district parent educational opportunities that promote personal growth and 
development in support of their child’s educational process. 

7: We will embed appropriate technologies throughout the district to support both 
instructional and administrative needs. 
Specific Result 1: Provide virtual alternatives for core, elective, and enrichment courses at all levels in 
order to provide access to a flexible learning environment. 
Action Steps  



PISD	EDU2011	 WC	Docket	No.	10‐222	 Page	2	
 

1 Re-evaluate and adopt virtual course management system in terms of cost, usability and adaptability 
(Blackboard vs. Open Source Options).  

2 Increase the number of teachers certified as web instructors for TEA’s Texas Virtual School Network 
(TxVSN).  
3 Develop additional virtual courses at all levels.  
4 Designate some schools as after hours Virtual School Centers (VSC) where students without online access 
at home would go to continue classes during evenings and weekends.  
5 Annually evaluate effectiveness of VSN and revise accordingly.  

Specific Result 3: Implement alternative online enrollment card and course request solutions to 
provide parents and students anywhere/anytime access. 

Specific Result 4: Adopt processes and procedures for students to bring and use portable electronic 
devices. 

Specific Result 5: All learning environments will be equipped with technology appropriate to the grade 
level and subject. 

Specific Result 6: Provide technology devices with broadband internet access for students. 
Action Steps  
1 Develop a task force to investigate various potential technologies to address student broadband internet 
devices.  

2 The task force will develop the policies and procedures that will govern the provision of technology devices 
and services for students within the district.  

3 The task force will determine the pilot school or program up to 450 students for in class use only.  

4 Pilot school or program and the instructional technology department will develop a plan for the integration of 
one-to-one computer access into the curriculum.  

5 Once the pilot program is determined to be successful the task force will determine the implementation plan 
for providing technology devices and services to all students.  

6 Implement the plan to phase in the provision of technology devices and services to all students.  

7 Annually evaluate effectiveness of technology devices, policies and services and revise accordingly.  

Specific Result 7: All students and staff will have ready access to effective and efficient support of 
technology devices and applications. 
Action Steps  

1 The district wide technology committee will present a plan to the Superintendent, Cabinet, and Board for the 
additional resources needed to provide the desired support level for all locations.  

2 Provide network infrastructure related staff to support technology devices and applications. (Increase to at 
least 1 technical staff to 750 computers.)  
3 Develop a procedure and process for assigning technical staff to campuses.  
4 Provide ongoing professional development for technology support team.  
5 Develop a published service level agreement for each technical support area.  

6 Annually evaluate effectiveness of network resources and technical support and revise accordingly.  

7 Develop a task force to research options for student provided technical support.  
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Specific Result 8: Administrators, teachers, and staff will have necessary skills to effectively integrate 
technology throughout the district. 
Action Steps  

1 The district wide technology committee will present a plan to the Superintendent, Cabinet, and Board for the 
additional resources needed to provide the desired support level for all locations.  

2 Implement an Instructional Technology Integration Specialist Model, which provides campus support for 
integration of technology into the curriculum in addition to the current Instructional Technology Specialist at the 
district level.  

3 Provide Instructional Technology Integration Specialist for every campus replacing Technology Liaisons.  

4 The Instructional Technology Integration Specialist will provide ongoing staff development for 
implementation of technology in content specific lessons through customized coaching.  

5 Continue to maintain a professional development management system that catalogs all course offerings by 
required participants, prerequisites, and alignment to instructional standards.  

6 Utilize data from the professional development management system to identify needs for professional 
development.  

7 Annually evaluate effectiveness of Instructional Technology Integration Specialist Model and revise 
accordingly.  

Specific Result 9: Develop a task force to research district readiness regarding online assessment 
opportunities at all levels. 

 


