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E-RATE DEPLOYED UBIQUITOUSLY (EDU) 2011 PILOT PROGRAM 

(E-RATE WIRELESS PILOT PROGRAM)  

FOR HANCOCK COUNTY SCHOOLS 

TO AFFORD ALL STUDENTS THE ACADEMIC AND SOCIAL SKILLS NECESSARY TO 

BECOME PRODUCTIVE MEMBERS OF SOCIETY"   ...... MISSION OF THE HANCOCK 

COUNTY SCHOOLS  
  

The application must contain the following information for all applicants:    

(1) A full description of the current or planned Applicant Wireless Program, 

including but not limited to: 

a. the nature of the Applicant Wireless Program, including the extent to 

which the use of connectivity is interactive and utilizes the Internet,  

The focus of the Hancock County Schools is to reform the teaching and learning of the students 

and staff.  The goal is to reform the curriculum from text-based learning to application and 

technology based learning with real-world learning experiences so that the students can prepare 

for 21
st
 century careers. 

 

The Middle Schools instructional settings for all 8
th

 graders will be the focus for the E-Rate 

Deployed Ubiquitously (EDU) 2011 Pilot Program grant.  Currently, cross curricular, 

collaboration and multimedia initiatives are being used and applied by the staff.  These initiatives 

can be greatly enhanced by an E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program grant 

award because scheduling conflicts for mobile wireless devices will be alleviated. The additional 

equipment will further the District’s goal to incorporate technology into the curriculum. Also, 

teleconferencing work with students and teachers will be increased with the Internet access 

gained from this grant. 

 

Real world learning experiences will be stressed so that core curricular objectives will be 

relevant to the learners.   Mobile labs will be used by students and staff for writing, reading, and 

researching on and off school sites. Students will be able to access the library web collection and 

databases remotely. In the library, students will have additional access to technology before, 

during and after school with overnight loans of mobile technology. 

 

The focus is on education reform utilizing state of the art technology. An E-Rate Deployed 

Ubiquitously (EDU) 2011 Pilot Program grant at Hancock County Schools would further expand 

the use of technology by teachers and students in the Middle School Curriculum.  The grant 

would enable further transformation of classrooms into engaging diverse learning environments 

with application, collaboration based learning and teaching. 

 

Over the past year through technology investments, Hancock County Schools has experienced 

the “power of technology” in the ability to promote a systematic change in the classroom 

curriculum and the teaching and learning styles.  The district has rebuilt the entire technology 



Page 2 

 

infrastructure, hardwire and wireless for mobile devices with “state of the art” equipment and 

Internet Access.   

 

Hancock County Schools also plans to sustain and expand the use of technology by: 

 Using technology to customize learning through awareness of diverse learning 

styles 

 Providing access for all Middle School Students anywhere, anytime 

 Providing opportunities to support and train all new programs 

 Making technological decisions based on the district’s curriculum, instructional 

and student informational needs. 

 

The E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program grant will enable the district to 

expand technology integration and to sustain the vision of anytime, anywhere learning, where the 

mobile tool shifts to the learning, not the learning moving to the tool. 

 

Our district’s vision is solid and focused.  Our goal continues to be a move to 1:1 computer ratio 

to enable students the opportunity to be actively engaged in purposeful learning with the end 

result of higher achievement and preparation for global competition in the workforce. 

 

Using technology as a seamless and integral part of the learning environment is infusion and is 

necessary to achieve the goals and objectives in reforming the teaching and learning 

environments. An E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program grant would enable 

the district to anticipate changes in instructional strategies and practices as well as in student 

behaviors and learning in home and off school site grounds. This grant would: 

 

 Further expand the use of technology by teachers and students. 

 Enhance learning experiences for students by allowing home usages and off 

school grounds usage and individualizing differentiated instruction. 

 Provide opportunities to work as team members in collaboration with others at 

home and off school grounds. 

 Encourage cross curricular learning among departments. 

 Increase access to global educational resources. 

 Provide opportunities to boost student achievement, attendance and experience 

success. 

 

Specifically, the E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program grant would allow 

Hancock County Schools to: 

 

 Provide 24/7 access to curriculum and coursework. 

 Engage and motivate students with the introduction of a technology element to the 

learning process. 

 Provide opportunities to foster inquiry based learning experiences, thus 

developing an engaged critical thinking, self directed learner. 
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 Collaborate with peers and staff through e-folders as well as others globally 

through the use of the mobile technology. 

 Offer access to computer based remediation and acceleration tools via the Internet 

and subscription based software. 

 Increase achievement, class attendance and decrease disruption through greater 

ownership and involvement in the learning process. 

 

Expand learning beyond the school building through cross curricular projects and community 

access. 
 

b. how long the Applicant Wireless Program  has been in operation 

and the mobile wireless device(s) being used, 

The district has made great strides and commitments to technology reform.  In 2009-2010 the 

following activities occurred: 

 

 SchoolKit techSteps across all grade levels and Education City software program 

was implemented. 

 Purchase and integration of Video Conference Equipment in all schools for all 

curriculum areas. 

 Training of staff occurred in specific area such as webinars, 1:1 whiteboard 

integration training, small group seminars and weekly updates of useful sites in all 

curricular areas and levels. 

 Ongoing daily staff training and support was offered by a school technology 

contacts. 

 

c. a description of any technical issues associated with implementing 

the Applicant Wireless Program, including an analysis of any 

problems with the availability of wireless access to students or 

patrons off the school premises and how those issues are being or 

will be addressed by the school, 

 

The Hancock County Schools understands that a program such as the E-Rate Deployed 

Ubiquitously (EDU) 2011 Pilot Program will not be successful unless sustainability is 

addressed.  The District has plans to continually expand after the first year to include additional 

grade levels. 

 

Technical support will be needed in the middle school not only during the implementation and 

rollout of the grant, but also during everyday use.  At least five kinds of technical assistance are 

necessary:  
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 Planning for technology uses and additional acquisitions  

 Training in new hardware and software usage 

 Modeling and advice on the incorporation of technology into instruction  

 On-demand help when software or hardware issues arise  

 Low-level maintenance on the system  

 

The relative importance of these functions will shift over time; and as projects mature, there will 

tend to be less need for teacher "hand-holding" to get over initial anxieties and lack of 

knowledge about how to use equipment. 

  

Further, there is a continuing need for planning in allocation of resources and making reasonable 

use of less-powerful equipment in the school's inventory as it ages. As the curriculum and 

classroom projects mature and wide-area network resources for education increase, the middle 

school is likely to want to get more active in the use of more sophisticated technology, creating 

requirements for specialized knowledge in these areas.  

 

The district is acutely aware of the need for sustained professional development.  Follow-up with 

instructional and technical support is ongoing: daily, monthly, quarterly. Over the summer 

months, hardware and software updates occur along with training. 

 

The District has anticipated possible challenges and has addressed a plan of action. Anticipated 

challenges and action plans: 

 

 Need for reliable mobile equipment.  

 Phasing in the new and additional wireless equipment.  Students will be trained in 

the care/usage of equipment by the technology coordinator.  

 Maintenance of mobile technology – The local technology coordinator will be 

onsite to fix problems. 

 Need for teacher training. 

 An initial phased “boot camp” is proposed. 

 Teachers will be trained on mobile technology basics and 

personalized infusion of technology in the specific subject area. 

 Teachers will be trained on the use of mobile technology with 

specific emphasis on the design of inquiry based lessons.  

 A technology trainer will be available to assist with lesson design 

and implementation. 

 Additional training will be implemented through online courses, 

in-service days, webinars, faculty meetings and collaborative 

sessions. 

 

Technology infusion provides an edge to enable students to excel in their studies. The 

District realizes that any challenges will be surpassed by the achievements of its students 

and staff. 
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d. what training has been or will be provided to teachers, students or 

parents to implement the Applicant Wireless Program, and 

Hancock County Schools had the foresight to realize the importance of a technology training and 

support of the staff this past year and will fit seamlessly into the E-Rate Deployed Ubiquitously 

(EDU) 2011 Pilot Program initiative. This past year, the district has been afforded the 

opportunity to visit model districts. The aim of the district training is to: 

 

 maximize effective integration of communications technology   

 increase communications technology awareness of students and teachers  

 help educate teachers on available technology resources 

 

Hancock County Schools recognizes that the creation of a cadre of professionals who are 

competent in the use of technology tools is only the first step in the transformation of technology 

infusion in the district. Critical to the success of an award of the E-Rate Deployed Ubiquitously 

(EDU) 2011 Pilot Program grant is the development of a professional learning-sharing 

environment where teachers discuss technology innovations. Expanded teacher training will 

encompass the relationship of technology to curriculum and the evaluation of instruction, instead 

of just focusing on technology hardware and software literacy. Through this transformational 

process, technology will move from being on the instructional periphery to being central to the 

instructional process. 

Hancock County Schools also recognizes that individual tutoring is crucial for alleviating teacher 

reluctance or fear. Watching seasoned computer veterans find solutions to computer problems 

and then practicing the problem-solving techniques under the veterans' guidance also helps 

teachers make the connection between their technology training and real-world problems. 

Sustaining current resources is a critical piece of continuing the success of an E-Rate Deployed 

Ubiquitously (EDU) 2011 Pilot Program grant award. Technology-based professional 

development will continue long after the purchase and installation: Training will be offered on a 

recurring basis to update skills and introduce new technology practices and horizons. 

 

The following steps will assist in sustaining and expanding technology integration instruction 

and communication:  

 Offer peer-based training by paying teachers to deliver workshops on a particular 

piece of software or application that they have become expert in. 

 Allow teachers an opportunity to take school laptop computers home for school 

use. 

 Continue to research best practices, visit model schools and attend 

technology/subject conference workshops and seminars. 
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Hancock County Schools plans on implementing and continuing many of these best practices for 

professional development so that the E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program 

technology that is in place in the district, as well as existing technology and future technology, 

will be demanded by teacher and staff. 

 

The District’s technology program focuses on skill-building. It provides (1) training to explore 

new ideas and materials; (2) follow-up consultation with mentors over an extended time period 

during implementation of new practices; (3) ongoing reflective conversation and observations 

with colleagues implementing exemplary techniques for incorporating classroom technology. 

 

District wide, training becomes personalized: staff needs drive topics. Training is through in-

service, faculty and department meetings, web casts, e-mail, and train the trainer sessions.  

 

Effective professional development begins with an understanding of teachers’ needs and work 

environments. Training combines a range of techniques promoting learning, teacher support, 

engaged school leadership, and use of evaluation to increase impact.  Essential techniques 

include mentoring, teamwork, observation, reflection and assessment. Recognizing teachers are 

the most important aspect in the success of the wireless program the District has made teacher 

training a top priority (not only of the grant, but all technology / curriculum changes). 
 

e. the extent to which the Applicant Wireless Program is integrated 

with federal, state, regional or local governmental or non-profit 

initiatives to achieve educational or community access outcomes; 

 

The West Virginia Department of Education (WVDE) recognizes the importance of technology 

in the state school system. They have updated many state policies to reflect this. WVDE’s 

Parent, Family, and Community Involvement in Education states how important it is to reward 

children, engage parents and communities to enhance educational opportunities, and utilize the 

community to provide resources to strengthen school programs and objectives. The District’s 

pilot program that incorporates technology into during and after school curriculum programs is 

fully supported by parents and community leaders. 

 

WVDE’s Policy 2510 details the importance of technology skills and guides districts to expand 

and strive to increase student’s technology literacy and skills: 

 

 Students must be provided sufficient instruction and experience in technology 

applications…to demonstrate technology and literacy skills 

 Students are provided opportunities for both independent inquiry and learning in 

cooperation with others 

 Students learn to understand important concepts, develop essential skills and 

apply what they learn to real-world problems. 
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 The creation of small learning communities of adults and students produce stable 

and mutually respectful relationships that support all students’ intellectual, ethical 

and social growth 

 

Hancock County Schools wants to ensure that we are providing every opportunity to our students 

that is available today and be prepared for the ever changing future. The E-Rate Deployed 

Ubiquitously (EDU) 2011 Pilot Program would help us to extend this pilot to all 8
th

 grade 

students. 

 

(2) the poverty level based on the percentage of students eligible for a free 

or reduced-price lunch under the national school lunch program 

(NSLP) or a federally approved alternative mechanism, and the current 

discount rate of the school ;  

 

 

Hancock County School District (BEN: 126720) poverty level and the current discount rate of 

the District is a combined 64% under the national school lunch program (NSLP) results.  

 

 

(3) the financial need of the school or library, including any additional 

budgetary hardships, notwithstanding the school or library’s current 

discount rate;  

 

 

Hancock County Schools has budgeted the need of the program for the next year to be 

$76,860.00 for the equipment and the wireless service specifically. 

 

Mobile Device Equipment costs: $31,500.00 

Wireless Services costs: $45,360.00 for 10 months of the school year. 

 

The District is requesting the pro-rated costs (which is the cost of the off-campus usage of the 

services) of $22,680.00 for E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program grant 

award. 

 

 

(4) all costs, including those eligible for E-rate support and those not 

eligible for E-rate support, associated with implementing the Applicant 

Wireless Program, including but not limited to costs for equipment such 

as e-readers or laptops, access and connection charges, teacher training, 

or student/parent training; 

 

Total costs Hancock County Schools has budgeted for the Wireless Program is approximately 

$250,000.00. 

 

E-Rate Costs: 

Wireless Connectivity Service (Pro-Rated for Eligibility): $22,680.00 
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Non-E-Rate Costs: 

Equipment (mobile devices and peripherals) Insurance and Maintenance Costs: $55,000.00 

Application Software and Materials: $71,325.00 

Curriculum Design for Wireless Studies: $50,000.00  

Orientation and Training (for teachers and students): 28,315.00 

Pro-Rated Wireless Connectivity Service (off-site usage): $22,680.00 

 

 

(5) the committed school resources available to implement the entire 

Applicant Wireless Program, including whether those funds are from 

the school’s general budget or from an outside funding source 

 

Committed Resources Hancock County Schools has budgeted for the Wireless Program is 

approximately $250,000.00. 

 

E-Rate Costs: 

Wireless Connectivity Service (Pro-Rated for Eligibility): $22,680.00 

 

Non-E-Rate Costs: 

Equipment (mobile devices and peripherals) Insurance and Maintenance Costs: $55,000.00 

Application Software and Materials: $71,325.00 

Curriculum Design for Wireless Studies: $50,000.00  

Orientation and Training (for teachers and students): 28,315.00 

Pro-Rated Wireless Connectivity Service (off-site usage): $22,680.00 

 

 

 

(6) the effect EDU2011 support for off-premise connectivity is likely to 

have upon the school’s projects; 

 

Hancock County Schools uses technology in areas of instruction, communication and 

administration in a myriad of methods. Evidence is in the financial support and exceptional 

growth in infrastructure, supplemental software, site licenses and development of the district’s e-

library. Technology 2009-2012 plan goals have all been met and, in many cases, exceeded. The 

current plans include the phasing in of mobile devices, while increasing mobility, collaboration, 

versatility and improve tech and integration skills. The E-Rate Deployed Ubiquitously (EDU) 

2011 Pilot Program grant will enhance this process. 

 

Currently, the Middle Schools’ computer applications labs exposes students by grade 8 to 

Microsoft Office programs through cross curricular application activities that model the skills 

required to achieve technological literacy. The Middle Schools have access to multiple mobile 

and stationary labs, to use with all areas of curriculum. It is important to us to incorporate 

technology into standards-based lessons where it can add real value to student learning and 

understanding 
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Also, the grant will enable staff to work collaboratively, to observe students’ work, access 

research, evaluate student achievement, diagnose learning styles, prescribe appropriate lessons 

and activities and guide students to engage in meaningful, interactive, project based learning. 

Projects will be based on national, state and local standards. 

 

Through the seamless infusion of technology, communication from student to student and 

student to staff will increase. Collaboration is a major part of a higher order thinking skills 

inquiry based environment. In preparation for this reform, Hancock County Schools has 

implemented additional structural changes in the 2010-2011 school year. Improvements include:  

 

 The administration has 24/7 access to data and communication using Smart 

Phones. A marked increase in productivity equates to timely support to staff and 

student needs. 

 

 Technology training occurs during in service, and summer technology conference. 

The District has school technology contacts that are actively involved in 

classroom technology, curriculum development and technology integration. Small 

group and individual instructional models and technology integration skills have 

been addressed through this new dimension of professional development.  

 

Anticipated successes of the E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program grant 

include: 

 

 Increase cognitive thinking, problem solving, collaboration and communication 

skills. 

 Increase usage of mobile technology resulting in tech tools becoming seamless, 

invisible entities in the learning relationship for both students and teachers. 

 Increase access for students and staff to meaningful technology resources with 

positive impacts on attendance, achievement and graduation rates. 

 Increase student performance through a greater percentage of students meeting 

local/state standards. 

 Increase engaged learning by students of all ability levels. 

 Increase access to research based remediation and acceleration tools. 

 Decrease disruptive behaviors due to more active, student ownership  

 Increase differentiated instruction with students taking ownership in their learning 

experience, through adaptations for learning styles and needs. 

 

 

(7) an analysis of the cost-effectiveness of the current or planned Applicant 

Wireless Program as compared to the use of other types of technology 

that would also meet the Program’s objectives;   
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District leaders, administrators and board of education members recognize the importance of 

technology reform and the long range positive importance it has on students. Over the past four 

years, the district’s commitment to technology is evident in the investment of $ 1,521,929.39.  

 

For the 2011-2012 school year, implementation includes: 

 

 A proposed technology budget of $3,000 for maintenance, insurance and upgrades 

 A continuation of the training and staff support 

 Implementation of new software to enhance multi-curricular learning 

 Targeted increase training for staff and support staff 

 

The need for hardware maintenance will increase as the hardware ages. There is a continuing 

need for planning for the allocation of resources for equipment repair and placement. When 

necessary, the district is committed to allot additional funds to replace hardware and new 

software. Purchases are recommended by the technology coordinator and approved by the 

superintendent and board of education.  

 

The technology that is being implemented in this program is currently the most cost-effective 

and best technology available for video streaming through wireless connectivity. 

 

 

(8) any relevant technology planning documents and, if applicable, a 

statement of long-term objectives for the Program; 

 

The following activities describe the preparation of the Hancock County Schools to ensure the 

acceptance of this program:   

 

July 2010 

 Discussed wireless mobility for targeted students 

 Discussion with teachers and support staff about program  

 Researched learning theories and styles, teaching strategies and formulated 

specific goals (vision) for the program 

 Created a pilot program (approximately 12 mobile devices were made available) 

for Wireless Connectivity for off-campus usage 

 

September 2010 

 Held formal and informal meetings and interviews with the administration, 

targeted staff, parents and school board member, community representatives, and 

technology coordinator 

 Reviewed the usage of the pilot program created 

 Surveyed technology needs including hardware, software and training. 

 

            Winter 2010 

 Finalizing the plan, implementation process and possible challenges and solutions 

along with a plan of sustainability for the complete rollout of program to all 

students in the Middle School level. 
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             Spring - Summer 2011 

 Meet with parents, students, teachers and administration to review the program 

 Begin Curriculum Design for specific learning units for the wireless program 

 Begin Teacher Orientation 

 

             Late Summer – Early Fall 2011 

 Continue Curriculum Design and Coaching for specific learning units for the 

wireless program 

 Teacher Training 

 Student Orientation and Training 

 

Additionally in one of the planning sessions for the implementation of a E-Rate Deployed 

Ubiquitously (EDU) 2011 Pilot Program grant award, the following timeline was constructed to 

include communications with the superintendent, parents, community, school board, curriculum 

and technology directors and principal so that support of the program will continue throughout 

the year and into next year. 

 

Support for the E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program initiative abounds at 

the Hancock County Schools. Local business partners are eager and willing to extend support. 

Support from the Board of Directors, Superintendent, Principal and Technology Coordinator has 

been recognized through initial planning stages and verbal commitments to sustain the program.  

 

Periodic assessments will keep the district focused and allow for adjustments to improve 

teaching styles and student achievement. Hancock County Schools believes the grant will be the 

catalyst to enable the district to interact locally, nationally, and globally. 

 

 

The applications filed by schools also must contain the following information:  

(1) the location of the school;  

Hancock County School District  BEN: 126720 
104 N. Court Street   PO Box 1300 
New Cumberland, WV  26047-1300 

 

(2) the name of the school applicant, along with a complete list of the individual 

schools that will be served, including their billed entity numbers; 

 

 

Applicant:  

Hancock County School District  BEN: 126720 

 

Schools that will be served: 

John D. Rockefeller Career Center BEN: 27285 

95 Rockyside Road 

New Cumberland, WV  26047-9802 
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Oak Glen High School   BEN: 27286 

195 Golden Bear Drive 

New Cumberland, WV  26047-9172 

 

Oak Glen Middle School   BEN: 27258 

39 Golden Bear Drive 

New Cumberland, WV  26047 

 

Weir High School    BEN: 27292 

100 Red Rider Road 

Weirton, WV  26062-4295 

 

Weir Middle School   BEN: 27300 

125 Sinclair Avenue 

Weirton, WV  26062-3351 

 
 

(3) a description of the school district or school, including the type of school, such as 

private, public, charter, or other special type of school; 

An E-Rate Deployed Ubiquitously (EDU) 2011 Pilot Program grant at Hancock County Schools 

would be deployed to our two public middle schools. Hancock County School District is a rural 

community that prides itself on staying current with all new technologies and state and federal 

initiatives. We want all of our students to take part in this program and not just students who may 
have a computer with internet at home. 

(4) a description of the Program’s curriculum objectives, the grade levels included, 

and the number of students and teachers involved and/or being served as part of 

the program; and  

To have our students become capable of competing in the long term, we must be ready to answer 

the following basic questions. Why does the process stop when the dismissal bell rings? How do 

we provide scheduling flexibility and creativity to students and teachers in order to optimize the 

educational process? What if a student is not ready to move onto the next process? How do we 

reward good performance from a student and educator points of view? How do we continuously 

involve the community in the educational process? How do we develop regional, national and 

global partner educational partnerships? How do we optimize are education assets for 21st 

century learning? These are all questions that we see the program addressing. This program will 

support all 8
th

 graders in the public school system, which is currently 315 students, and 12 

teachers. 

(5) a summary of any data collected by the school on Program outcomes and 

achievement of Program objectives.  

The program will be implemented in the summer and fall of 2011 thus the data with be 
forthcoming as it is collected on the outcomes and achievements of the Program objectives. 
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