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Vision Statement
Through the effective integration of technology, all stakeholders of the Mobile County Public School System will be equipped to meet the challenges of the 21st century. 

Current Status and Future Plans 
 

Infrastructure
Describe in detail the current infrastructure related to technology in the school system.  Include a description of each the local area networks in schools and those non-instructional facilities 
such as the district/BOE office, or bus shop. Describe any future plans for infrastructure improvement. Do not describe your WAN or computers here that will be discussed later. 
Local area network architecture is consistent among the more than 100 school sites, as well as transportation and maintenance facilities. A typical school LAN consists of a main distribution 
frame and one or more intermediate distribution frames. All schools’ MDFs house an application server, and many incorporate a separate media server. Network traffic is routed through a set 
of switches and/or hubs, largely dependent on the school’s E-rate status. All 90% and 80% E-rate discounted schools’ networks are entirely switched, and all 60% schools have at least one 
network switch. Cisco Catalyst switches are used exclusively, including devices in the 6500-, 4500-, 3700-, 3500-, and 2900-series, and provide at least 100Mbps and up to 1Gbps of network 
bandwidth. Similarly, IDFs at all 80% and 90% schools house only switches, while all 60% schools include at least one switch and three or four 3Comm 10Mbps network hubs. With the 
implementation of IP telephony across the school system, the district has committed to provide switches to each school as necessary to support the IP telephone system. Cisco 3750 POE 
switches are used for this purpose. The district has 350 portable classrooms in use throughout the county. E-rate discounts have funded 100Mbps fiber-optic access to local area networks 
for these classrooms. E-rate discounts, coupled with district funding, have allowed for the purchase and installation of equipment to provide wireless access to the LANs at all high schools and 
many middle and elementary schools.  Additionallym the district purchased a (SAN) primary and back up data center. This SAN will be used to provide a back up for data, email storage, and 
email archiving, data warehousing, file storage, records archiving, and futrue storage of student information as a back up of INOW. 
  

Connectivity
Describe the connectivity between all system schools and non-instructional facilities (Wide-Area- Network WAN).  Include a detailed description of the telecommunications involved, servers 
and any other equipment or services involved in the connecting of all system facilities.  Describe future plans for improvement. 
  
Local area networks within the Mobile County Public School System are connected through a single mode fiber optic wide area network, with 1 Gbps connectivity to 104 sites and 10 Gbps to 
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one site. One school, located on a barrier island, is connected to the WAN by a 3 Mbps T-1 link.  The equipment necessary for MCPSS’s network services comprise the district’s network 
operations center, located in the central office complex. Major services and their associated devices include: Windows Server Update Services (4 servers); Microsoft Exchange Server 2003 
(on a Storage Access Network of 6 servers); SAN primary and back up data center; Symantec Antivirus (updates managed from 6 servers); Interactive Videoconferencing (4 network devices, 
including IVC traffic and archived content); and Cisco Unified Communications Manager (5 servers handling VOIP services). The Microsoft Windows Server 2003 network operating system is 
used to control traffic across the network. EMC SAN is used for data protection and a centralized backup system, originally deployed at each of the 11 core sites, is now relocated to the 
central office network operations center. The EMC SAN unified storage also supports VMware integration. Plans for improvement include continued growth toward an all-switched network.  A 
proposed upgrade to an all-switched network, funded through requested E-rate discounts, will address this issue by providing at least 100 Mbps to each workstation in the district. In addition 
there is a need for additional Internet Access in order to allow instructional spaces, library media centers, and administrative offices to have network bandwidth that exceeds peak usage to 
support the learning, communication and administrative goals of the district without interruption. RTAnet will be expanded to provide teachers with remote access to other programs, 
including the sharepoint for INOW tutorials. INOW is available as the student information system with 24/7 access. Another district goal is to use existing and proposed network infrastructure 
to improve communications and security by providing VOIP telephone service to every classroom teacher. A district license for the School Messenger parent notification system was recently 
purchased and implemented as a tool for improving student attendance. Cognos data warehouse is now implemented throughout the district. Professional development continues as updates 
and improvements are made to the data warehouse. 
  

Internet Access
Describe the mechanism of how Internet Access is distributed to the school level..... 
  
Internet access and maintenance is funded through E-Rate discounts. The district’s Internet service provider, Southern Light, provides a 10 Gbps fiber-optic link between the wide area 
network and the Internet, with a additional 1 Gbps link. Through the WAN, each district site’s local area network is provided at least 500 Mbps of Internet bandwidth. Many school LANs 
maintain this bandwidth to the workstation level, although approximately 30% of district workstations are limited to 10Mbps due to the presence of hubs in some schools. A 10mbps circuit is 
used for the Alabama ACCESS distance learning project, as well as for INOW updates to the state department of education. All Internet traffic is routed through the Lightspeed Total Traffic 
Control Content Filter.  The district plans to increase the internet bandwidth in order to allow instructional spaces, library media centers, and administrative offices to have network bandwidth 
that exceeds peak usage to support the learning, communication and administrative goals of the district without interruption.. 

Information Security
Describe the desktop and network security measures used to protect system information.  Include information concerning LAN and WAN network security measures, desktop protection 
measures (if used), virus protection measures and other equipment or services used for network protection. Describe future plans for improvement. 
  
Mobile County uses the Cisco ASA 5520 Adaptive Security Appliance and the Lightspeed Total Traffic Control Appliance for firewall and virus protection. We have deployed the Faronics 
DeepFreeze enterprise system to prevent unauthorized configuration changes to the operating systems, settings, and applications of student computers in classrooms, labs, and media 
centers, as well as to guard against zero hour attacks. This system allows for authorized changes and program installations both locally for individual machines and remotely for labs and 
other multi-computer sites. We currently use Symantec Enterprise Security for virus, firewall, spyware and intrusion protection across the network to all workstations and portable computers. 
Updates and enhancements to this product are transferred to the individual computers through the network from 6 dedicated servers. We use Symantec Backup 2010 data protection and 
have deployed a centralized backup system at each of the 11 core sites. EMC SAN is used for data protection and a centralized backup system, originally deployed at each of the 11 core 
sites, is now relocated to the central office network operations center. Plans for improvement include continued growth toward an all-switched network.  EMC SAN unified platform storage 
can facilitate and support VMware integration. Internet connections are protected with content filters.  Security of district-level network equipment and storage devices has been greatly 
enhanced as a result of relocation to the network operation center in the new central office complex. Limited access, raised ventilated flooring and climate control, halon fire suppression 
system, industry-grade uninterruptible power supplies, and emergency standby generators combine to protect system information by providing a high level of physical protection to the 
processing and storage equipment. Future security efforts include plans to employ the Cisco Network Admission Control product to enforce security policy compliance on all devices seeking to 
access network computing resources.   
A board approved Acceptable Use Policy that meets CIPA requirements is a part of the student code of conduct that is distributed annually to parents and students.  A signed statement of 
agreement is located in each student's cumulative record.  Employees are expected to follow the district approved procedures regarding email and computer usage. Students using laptops 
and email are also provided and required to sign and acknowledge laptop and email policies. 

Student Technology Available
Describe in detail the current availability of technology to students.  Include a description of computer hardware, software and related peripherals that are available for student use.  Include 
in your discussion the technologies available through libraries and computer labs as well. 
  
While existing buildings are normally wired with 5 network drops per classroom, new school construction guidelines specify 10-12 drops per classroom. The district standard for new 
construction also includes 2- 3 student computers per classroom, and every effort is made to bring existing classrooms up to this minimum number. The new district cabling standard for new 
schools is a fiber drop to each classroom, connected to a multi-port managed switch while maintaining the required 10-12 ports per classroom standard.  Fiber to each classroom takes the 
next step in increased connectivity. Computer labs and media centers provide students with additional access to computers and other technologies, usually with 29 and 8 student 
workstations, respectively. Network access to all of the district’s portable classrooms through fiber-optic cabling, funded with E-Rate discounts, has been completed.  A growing number of 
schools have mobile labs of wireless laptop computers, and all high schools and many middle and elementary schools now have large-scale wireless access to their networks. All schools 
provide access to digital cameras, scanners, interactive whiteboards, wireless slates and various handheld devices for students to use as they gather information, collaborate, produce, and 
share. Students may access the Alabama Virtual Library and Homework Alabama websites at school and home. All new textbook adoptions have online resources available to students. An 
ACCESS Distance Learning Lab was piloted successfully at Alma Bryant High School during the 2005-2006 school year and has been followed by a district-wide initiative, which used E-Rate 
discounts and district funds to install Distance Learning Labs in 8 other high schools and all middle schools.  Some middle school labs are complete labs; others are portable units funded 
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through the EETT grants. Mobile County Public School System was also awarded three new ACCESS sites as part of ACCESS Expansion III in August 2007. Additionally, nine high schools were 
converted to ACCESS sites through an award in Wave One of ACCESS Expansion IV in the Governor’s Initiative on August 1, 2008.  This allowed all Mobile County High Schools to become 
ACCESS sites in January 2009.  Staff development has been provided and continues on the use of this equipment to teachers at each of these sites. Students use numerous resources 
through our E-Rate discount-funded Internet access.  NetTrekker Differentiated Instruction, NovaNet Credit Recovery, Compass Learning’s Odyssey, Scholastic Read 180, Pearson 
SuccessNet, and Renaissance Learning programs are examples of online and networked learning systems used in the district. Many stand-alone programs are also available to students and 
are used with great success. All computers purchased by the district include a license for and an installation of the Microsoft Office Professional suite. EETT Grant funding has allowed for the 
distribution of and training for specific software programs that help foster higher-order thinking skills, such as Inspiration, Kidspiration, InspireData, and TimeLiner. Mobile Public Schools has 
provided a district-wide subscription to United Streaming. The district purchased an internal server for UnitedStreaming because of its high demand and use by teachers. It is anticipated that 
the use of technology by students will increase due to the intensive professional development, continuous support, and hardware incentives provided by the Department of Instructional 
Technology. Interest in and desire to incorporate the distance learning labs for instruction, collaboration, and virtual field trips is high, and federal grants have been written to provide 
portable distance learning equipment for use by middle and elementary schools. Through E-Rate discounts, network hubs are increasingly being replaced with switches, greatly increasing 
both the speed and reliability of our network and providing better learning experiences for our students.  Future plans include 21st century classrooms for all 4500 classrooms in the school 
district as well as implememtation of one to one student computing at various schools as we have funding. 

Technology and Curriculum Integration 
Describe how technologies are being integrated into the curriculum throughout your entire school systems. Include examples of teaching and learning activities that utilize technology. 
Describe the major software packages that  are used in your classrooms, libraries and computer labs that may assist in curriculum integration. Are there any future plans to increase/improve 
this integration effort? 
  
Technology integration into the curriculum is being accomplished in three main ways: by getting technology resources into the schools; by providing professional development; and through 
curriculum writing and collaboration with other divisions of the schools system, including the Departments of Curriculum and Instruction, Academic Affairs, and Special Education.  
All classrooms have network access and one or more Internet-enabled computers available for student research and productivity. Local schools are encouraged to plan for replacement of 
computers and other equipment, and often use appropriate state and local funds to update or replace aging technologies, as well as to augment current resources with new and emerging 
technologies. As district funding allows, computers and other technologies are provided to schools. There have been many grant-funded professional development opportunities allowing 
teachers to earn equipment and software for use in their classrooms. Some examples are projects we call TEACH21,SMARTMath, and GETSMART. These projects provided several schools 
complements of equipment including unified SMARTboards, laptops, wireless slates, document camera, response systems.  Professional development was offered on all equipment and on 
skills needed for teaching in the 21st century classroom, including differentiated instruction.  Additionally, teachers who had access to this equipment received training as a part of the grant 
activities.  Almost 700 teachers were trained during the summer's activities. Between the GETSMART activities, the SMART SHOWCASE and INTEL activities, TEACH 21 and Content 
Creation 700 teachers received professional development in the summer of 2010. Another component of our federal grants have allowed for several years  including professional development 
that also provided single copies of various software programs to participating teachers.  Increasingly, publishers are also providing digital projectors, laptop computers, and/or student 
response systems to teachers as part of textbook adoption. For the past three years, the Department of Instructional Technology has used federal grants to increase the number of digital 
projectors in middle schools. The presence and use of digital projectors has increased greatly. Sharing of such resources is becoming less necessary, to the point that many teachers have 
constant access and a growing number of projectors are being ceiling-mounted in classrooms. United Streaming online videos and related resources have been made available to all 
classrooms through Mobile County Pulbic Schools after APT dropped the resource. Of note, our use of UnitedStreaming is so high that the district purchased an internal server to allow for 
better streaming of this resource. Most schools have at least one student response system. Distance Learning labs have been and will continue to be used for delivery and reception of online 
instruction. The use of these labs for student collaboration between classes and with off-site content experts is beginning to occur and is anticipated to increase with the expansion of the 
program to include all ACCESS Expansion IV high schools, as well as to 19 schools beyond the original ACCESS site at Bryant High School, and as teachers participate in planned professional 
development.  ACCESS grants have also allowed for the funding of subscriptions to NetTrekker D. I. (Differentiated Instruction) for ACCESS teachers, giving those students and teachers 
school and home access to its online teaching and learning resources.   
The Mobile County School System believes that technology professional development is essential to the success of any technology program. To emphasize this support, since 1996 the system 
has required that 30% of every dollar allocated to technology be spent on technology professional development, helping to ensure effective integration of available and emerging technologies 
into the curriculum. The school system provides numerous district level and school level training programs, including those delivered by the 5 district Technology Resource Teachers. Since 
1999, the Technology Resource Teachers of the Department of Instructional Technology have provided tens of thousands of hours of technology professional development to district teachers 
and administrators, with an emphasis on the integration of technology into the curriculum, ultimately impacting all students. The Southeastern Regional In-Service Center provides 
technology training during the summer that is available to all school faculties. In addition, the Alabama State Department of Education’s Technology in Motion Program has trained teachers 
during planning periods and after school hours. To support the integration of technology into the curriculum, the Teacher Resources for Instructional Planning (TRIP), website was developed 
during the summer of 2001, and is continually being expanded and updated by a committee of local teachers who locate, review, and approve lesson plans and other resources available on 
the World Wide Web. This site aligns over 16,000 lesson plans and educational resources to ALSDE course of study standards in foreign language, language arts, reading, writing, 
mathematics, science, and social studies in the K-12 curriculum including SMART resources. TRIP is included during technology professional development as an online resource for teachers to 
use as they integrate technology into the curriculum. Teachers, administrators, and central office staff have participated in professional development in the use of various Internet resources, 
instructional software, multimedia software, productivity software, and technology integration methods. This knowledge-level professional development occurs during the regular school day, 
after-school, and during summer hours. A growing number of teachers and administrators participate in online technology staff development opportunities through InfoSource How to Master. 
InfoSource How to Master provides all district staff, both certified and non-certified, access to thousands of online technology lessons, and is to be continued through the FY10 Formula Grant. 
Technology teams in over 60 schools received intensive professional development in previous years  that enable them to provide their individual schools with technical and professional 
development support in integrating technology throughout the curriculum.  Additionally, teachers and administrators participate in technology summer camps and receive equipment 
incentives. Grants have provided district teachers, principals, assistant principals and administrative interns with intensive professional development using project-based learning through 
WebQuests and technology-rich lessons, using hand-held technology, and using data to optimize student learning.  Four district Technology Resource Teachers are certified to deliver various 
components of Intel’s Teach curriculum, with three courses having been taught during the past two summers. District administrators attending the summer 2007 technology camps 
participated in the Intel Leadership Forum.  In summer 2005, the technology staff began collaborating with the Division of Curriculum and Instruction to incorporate hands-on technology 
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standards into the existing middle school mathematics, language arts, social studies and science curricula. Curriculum and Instruction supervisors have continued to incorporate technology 
standards into their curricula, and have increasingly included Technology Resource Teachers in their district-wide grade-level teacher meetings. Technology Resource Teachers continue to 
assist Central Office staff in using various technologies and programs, in integrating technology into local content curricula, and ensuring that school technology plans are components of 
annual school planning. The local school technology plan has become an integral part of each school’s School Action for Excellence plan, and the Technology Resource Teachers are scheduled 
to take part in the Department of Academic Affairs’ school team visit process. 
Steps have already been taken to expand and improve our technology integration initiatives. For example, the Distance Learning Labs were used to deliver the first district-wide Technology 
Support Teacher meeting. Almost 100 teachers participated in a videoconference that connected nine of the county’s Distance Learning sites. Professional development is being designed to 
provide teachers across the district with skills and experience to incorporate distance learning into their classes. The technology integration success of Project W.R.I.T.E. was replicated in 
three additional elementary schools. This initiative includes: a re-evaluation of and update to the Acceptable Use Policy for students, as well as the creation of an Acceptable Use Policy for 
employees; Internet safety curriculum resources for all grade levels; staff development sessions on Internet safety, cyber bullying, and social networking; and various digital citizenship 
resources that will be shared with Parent Organizers and Managers through the Home, School, and Community Department of Federal and Special Programs Division, and with parents 
through the district’s yearly Parent University program. Parents are also provided with access to student grades, discipline, and attendance data through INOW and the parent 
portal. Additionally, parent resources are posted on the www.mcpss.com main website.  School Messenger is used to call and send messages to parents for emergencies as well as for general 
announcements. One great new resource for parents being used to promote reading and literacy is HOME Connect from Renaissance Learning where parents can login and learn what books 
are being read, how well their students are reading and what they should read next. With the July 2007 release of the revised ISTE National Educational Technology Standards for Students 
and the anticipated revision of the ALSDE courses of study for technology, plans have been made to update the Mobile County Educational Technology Course of Study and related resources: 
checklists; scope and sequence; eighth grade proficiency assessment; and Computer Applications curriculum. Formula FY 11 continues these initiatives with updates of the Technology Course 
of Study and curriculum updates to the TRIP website.  FY10 Formula and FY 11 Formula grants will continue these programs to integrate technology into the classrooms including introduction 
of another step forward into even more student centered, and project based learning environments through incorporation of student laptops.  Teachers participating in the FY 10 Project 1to1  
competitive grants will be teaching to students in a one to one computing environment in select eighth and ninth grades classrooms.  Students will receive the student edition of notebook 
software in addtion to their netbooks and teachers will be delivering their curriculum in a 21st century classroom. The learning and creative possibilities are endless. 
Efforts with FY11 Formula Grant will continue the GET SMART trainings, SMART Showcase, Winter Symposium, TRIP, TST meetings and trainings.   

AYP & Educational Technology
What resources, professional development and intervention strategies relating to technology will be used to address weaknesses as identified in your Continuous Improvement Plan (CIP)? 
Please specifically address each of your schools (system level may apply as well) that are not meeting AYP. Enter "Met AYP" if this does not apply to this school.  
  
There are twenty-five schools in the Mobile County Public School System  (MCPSS) that did not meet AYP. These schools failed to reach goals in reading test scores, math test scores, 
attendance rates, and graduation rates. The list includes the following elementary schools: Craighead, Howard, Leinkauf, Mertz, Lee K-2 and Lee 3-5; and the following middle schools: CLC, 
Augusta Evans, Denton, Washington, Causey, Burns, Mae Eanes, Grand Bay, Mobile County Training, Pillans, Scarborough, Semmes Middle, Hankins, Chastang and the following high 
schools:  Bryant, Citronelle, Williamson. The following schools schools are at risk for additional academic factors (not making graduation rates required), they are Baker, Blount, CLC, and 
Davidson. According to research, technology engages students in learning, improves attendance, decreases drop out rates, increases graduation rates and facilitates parental involvement.  
All schools are provided with a variety of online resources, such as Discovery Ed Streaming, APTPlus, Learn360 and activities funded through the EETT grants.  The system  adopted textbook 
series for reading and math includes a fully integrated online component, which helps to create effective, individualized learning environments for all students. Teachers receive high quality, 
sustained, job embedded professional development, which helps to improve their classroom practices. Data analysis and disaggreagation, a common task for all teachers and administrators, 
is improved through the use of technology such as Accesstrax and data warehousing software. This practice will help insure that all educational stakeholders are implementing strategies 
critical for individual student success. Another initiative that these schools began to implement last year and will be expanding this year is the use of Distance Learning (ACCESS in high 
schools) to address teacher shortages.This technology, along with other resources, helps at-risk high school students stay in school, earn credit for failed courses and pass competency exams 
to graduate. Interactive software programs assess students’ skills and personalize learning to fill in skill gaps in required courses. Quality staff development ensures that all educators are 
highly knowledgeable, skilled and capable of effectively using technology tools. We are targeting improvements in the web site and use of the School Messenger program to bridge the gap 
between home and school, thus increasing parental involvement. Technology is a vital component of the success of the entire educational process for our district. It improves learning and 
achievement among all students of all ages and abilities to meet high standards. It provides teachers and administrators with better tools and data to improve decision-making and policy 
implementation to meet AYP school-wide and system wide. 
  

 
 
GOAL 1: TECHNOLOGY INTEGRATION AND MASTERY OF STANDARDS
 
All Alabama students, teachers, and administrators will effectively use technology as an integrated tool for teaching, leading, and learning to master local, 
state, and national standards.

Our Interpretation
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All Mobile County Public School System students, teachers, and administrators will effectively use technology as an integrated tool for teaching and learning to master local, state, and 
national standards. 

Ideal Performance 
When we have achieved Goal 1 we will see the following in our district:

All administrators and teachers meet or exceed local, state, and national technology standards (i.e. National Educational Technology Standards for administrators, teachers and students) and 
regularly use technology to gather and analyze data to assess instructional effectiveness for improving and monitoring student achievement.  All educators use technology to communicate 
with stakeholders at the local, district, and state level. 
All students meet or exceed the technology literacy content standards found in Alabama’s Technology Course of Study and regularly make use of current and emerging technology in the 
learning process. 
All teachers appropriately and routinely model technology tools and resources within the context of the teaching and learning environment as an instructional tool to align instructional 
technologies to specific content standards and levels of student learning. 

DATA SOURCES: We will use the following data source(s) to monitor performance. Goal 1 
We will use the following data sources to monitor performance: 
IMPACT survey for teachers and administrators; local school technology plans; locally designed administrator questionnaire.  

WHERE WE STAND: We have made progress toward achieving Goal 1 in the following ways. 
1 Based on the responses from the 2010 IMPACT survey, some of our students are meeting Technology Literacy Content Standards found in Alabama’s Technology Course of Study.    
3 Based on the responses from the 2010 IMPACT survey, some of our teachers meet local, state, and national technology standards.  8. Based on the responses from the 2010 IMPACT 
survey, most educators communicate with stakeholders at the local, district and state level. 
9 Based on the responses from the 2010 IMPACT survey, some administrators meet local, state, and national technology standards. 

Goal 1 Objectives Description

1Students meet the Technology Literacy Content Standards found in Alabama's Technology Course of Study.

3Teachers meet local, state, and national technology standards.

8Educators use technology to communicate with stakeholders at the local, district, and state level.

9Administrators meet local, state, and national technology standards.

Goal 1 Action Steps        (Note: These may overlap with other Goals) 

Title: 2010 EETT: NETS for Teachers and Administrators: ISTE
Description: Enables access to resources for integration of technology, technology leadership, and technology planning. 
Total Estimated Cost: $632.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Membership will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $632.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY 10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3
Private School(s):
ID: 2311

Title: 2010 EETT: NETS for Teachers and Administrators: Professional Conferences
Description: Provides information, resources and strategies to improve effective integration of technology into the classrooms 
Total Estimated Cost: $30,000.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding.  Attendance will occur at specified conference times.  

Professional development will be provided during ensuing year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
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Item 1 Estimated Amount: $30,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3,9
Private School(s):
ID: 2312

Title: 2010 EETT: Distance Learning
Description: Initiative will provide ongoing, sustained professional development to teachers to support the use of distance learning 

and video conferencing equipment. This training also supports equipments funded through e-rate. 
Total Estimated Cost: $11,027.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and equipment purchases will be made upon award of funding.  Staff development will continue to be offered 

for life of equipment.  
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development for training with Distance Learning equipment.
Item 1 Estimated Amount: $1,334.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $9,693.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3,9
Private School(s):
ID: 2313

Title: 2008 EETT: Teacher Resources for Instructional Planning
Description: Provides a portal to lesson plans and other Internet resources for facilitating incorporation of technology into teaching 

and learning; aligned to district courses of study. 
Total Estimated Cost: $60,771.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2010  
Timeframe Description: Allows continuation of project without interruption.  Professional development will continue through ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $55,971.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY10 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $4,800.00
Source(s) of Funds Item 2: EETT Formula Grant FY09 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 1,3,9
Private School(s):
ID: 2315

Title: 2008 EETT: Non Public School Participation
Description: Non-public schools will be offered opportunities to participate in staff development as determined by the amount of 

funding for which they qualify. 
Total Estimated Cost: $2,000.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning and professional development will occur after award of funding. 
Person Responsible: Technology Coordinator
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Item 1 Estimated Budget Category: Substitute (Cost for Professional Development)
Item 1 Estimated Amount: $1,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $1,000.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 1,3,9
Private School(s):
ID: 2317

Title: 2010 Priority I: Internet Access
Description: Internet access and firewall services 
Total Estimated Cost: $358,380.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $358,380.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 8
Private School(s):
ID: 2329

Title: 2010 Priority I: Telecommunications
Description: Wide area network  
Total Estimated Cost: $1,982,595.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $1,982,595.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 8
Private School(s):
ID: 2330

Title: 2010 Priority I: Internet Access
Description: Web hosting service 
Total Estimated Cost: $118,200.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $118,200.00
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Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 8
Private School(s):
ID: 2331

Title: 2010 Priority I: Telecommunications
Description: Cell phone with blackberry services and or internet service 
Total Estimated Cost: $233,895.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: This month to month service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $233,895.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 1
Private School(s):
ID: 2335

Title: 2010 EETT: NETS for Teachers and Admininstrators: InfoSource
Description: Online professional development offering tutorials, technology assessments, and other resources; also used to prepare 

for Microsoft Specialist Certification and teaching in the 21st Century classroom. 
Total Estimated Cost: $50,000.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Allows continuation of contract already in place.  Face to face and on-line professional development will continue 

through the life of the contract. Will re-apply for funding annually. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $50,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3,9
Private School(s): No
ID: 2810

Title: 2010 EETT: Nets for Teachers and Administrators
Description: Enables access to resources for integration of technology, technology leadership, and technology planning. 
Total Estimated Cost: $420.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Membership will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $420.00
Item 1: Source(s) of Funds: EETT Formula Grant Fy10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3
Private School(s): No
ID: 2811
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Title: 2010 EETT: NETS for Teachers and Administrators: Professional Conferences
Description: Provides information, resources and strategies to improve effective integration of technology into the classrooms.  
Total Estimated Cost: $84,998.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding.  Attendance will occur at specified conference times. 

Professional development will be provided during the following year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $84,998.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3,9
Private School(s): No
ID: 2813

Title: 2010 EETT: Teacher Resources for Instructional Planning
Description: Provides a portal to lesson plans and other Internet resources for facilitating incorporation of technology into teaching 

and learning; aligned to district courses of study. 
Total Estimated Cost: $28,702.50
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Alllows continuation of project without interruptio. Professional development to continue through ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $28,702.50
Item 1: Source(s) of Funds: EETT Formula Grant Fy10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 1,3,9
Private School(s): No
ID: 2814

Title: 2010 EETT: NETS for Teachers and Adminstrators: Professional Development Webinars
Description: Participation in webinars offered from ISTE to increase knowledge of instructional technology staff in order to facilitate 

training and professional development offerings. 
Total Estimated Cost: $795.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Allows participation to continue in ISTE webinars as invaluable resources for the instructional technology department. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $795.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3,9
Private School(s): No
ID: 2815

Title: 2010 EETT: NETS for Teachers and Administrators: Professional development
Description: The Instructional Technology Department will offer professional development sessions for local school technology 

support teachers during the school day as well as after school for teachers interested in acquiring skills for teaching in 
the 21st century classroom. 

Total Estimated Cost: $5,099.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
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Timeframe Description: Planning and sessions will begin as soon as notified of award 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $5,099.00
Item 1: Source(s) of Funds: EETT Formula Grant Fy 10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3,9
Private School(s): No
ID: 2816

Title: 2010 EETT: NETS for Teachers and Administrators: TEACH 21 and GET SMART
Description: This will allow for a professional development and equipment to be offered to teachers if funded.  The programs, 

TEACH 21 and GET SMART offer 21st century equipment to schools to support the efforts to increase graduation rate 
by working with 8th grade classes at selected schools.  The classrooms will receive netbooks, CPS systems, document 
cameras, flip cameras, laptops, SMARTboards, wireless slates  and robust software, if funded along with professional 
development. 

Total Estimated Cost: $613,396.91
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: upon notification of award, planning for training will begin and equipment will be ordered and installed or delivered. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $448,158.41
Item 1: Source(s) of Funds: EETT Formula ARRA FY10 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $165,238.50
Source(s) of Funds Item 2:
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Goal 1 Objectives: 1,3,9
Private School(s): Yes
Private School Inventory and/or Services: <div>Professional development will be offered based on the schools who qualify and meet requirements and/or 

committment to participate</div>
ID: 2818

Title: 2011 Priority I: Telecommunications
Description: Wide Area Network 
Total Estimated Cost: $1,760,245.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2014  
Timeframe Description: These services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $1,760,245.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 8
Private School(s): No
ID: 3298

Title: 2011 Priority I: Internet Access
Description: Internet access and firewall services 
Total Estimated Cost: $429,600.00
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Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2014  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $429,600.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 8
Private School(s): No
ID: 3300

Title: 2011 Priority I: Telecommunications
Description: Cellular services with blackberry/Internet Services & Direct Connect Capabilities 
Total Estimated Cost: $438,620.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: This service is expected to continue without interruption.  
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $438,620.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 1
Private School(s): No
ID: 3305

Title: 2011 Priority I: Internet Access
Description: Web hosting services 
Total Estimated Cost: $115,800.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $115,800.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 8
Private School(s): No
ID: 3307

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: ISTE membership for technology resource teachers and technology coordinator. Enable access to resources for 

integration of technology, technology leadership, and technology planning.   
Total Estimated Cost: $420.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Membership for ISTE will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $420.00
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Item 1: Source(s) of Funds: EETT Formula Grant FY 11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3
Private School(s): No
ID: 3311

Title: 2011 EETT Formula Grant: Non- Public School Participation
Description: Non-public schools will be offered opportunities for professional development and equipment as determined by the 

amount of funding for which they qualify 
Total Estimated Cost: $1,000.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning and professional development will occur after award of funding. Equipment will be ordered and delivered after 

the award notifications 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Materials and Supplies
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant FY11 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $500.00
Source(s) of Funds Item 2: EETT Formula Grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 1,3,9
Private School(s): Yes
Private School Inventory and/or Services: <div>equipment and professional development for participating schools</div>
ID: 3312

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: Professional Conference: Provides information, resources, and strategies to improve effective integration of technology 

into the classrooms. 
Total Estimated Cost: $27,768.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding. Attendance will occur at specified conference times. 

Professional development will be provided during the following year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $27,768.00
Item 1: Source(s) of Funds: EETT Formula grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3,9
Private School(s): No
ID: 3313

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: Professional development: The Instructional Technology Department will offer professional development sessions for 

local school technology support teachers during the school day as well as after school for teachers interested in 
acquiring skills for eaching in the 21st century classroom. Courses will also be offered in Moodle. Flash drives will be 
provided with resuorces/materials for use by the TSTs. 

Total Estimated Cost: $3,000.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning,sessions, and course offerings will begin as soon as the grant is awarded. Equipment will be ordered as soon 

as funded and the project begins. 
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Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $2,500.00
Source(s) of Funds Item 2:
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 3,9
Private School(s): No
ID: 3314

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: SHOWCASE, Winter Symposium, GET SMART, and other trainings: This will allow for professional development to be 

offered to teachers, if funded. The programs offer training to schools and teachers to support the efforts to increase 
graduation rate.  Interested teachers will apply for the sessions as advertised and or invited. 

Total Estimated Cost: $43,190.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Professional development planning and activities will begin as soon as the grant is awarded. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $43,190.00
Item 1: Source(s) of Funds: EETT Formula Grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Goal 1 Objectives: 1,3,9
Private School(s): No
ID: 3315

 
 
 

 
GOAL 2:  EXPANDING OPPORTUNITIES THROUGH TECHNOLOGY 
  

All Alabama students, teachers, and administrators will benefit from a broad range of educational opportunities and resources through the use of 
technology. 

Our Interpretation
All Mobile County Public School System students, teachers and administrators will benefit from a broad range of educational opportunities and resources through the use of technology. 

IDEAL Performance (Indicator for Goal 2):  
When we have achieved Goal 2 we will see the following in our district: 

All Mobile County Public School System educators foster and actively support a positive environment that will plan, pilot and implement innovative technologies.   
State, district and/or school web-based resources and stand alone resources are utilized by all parents and community members. 
State, district and/or school web-based resources and stand alone resources are utilized outside the traditional school day by all students. 
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All Mobile County Public School System educators utilize state, district, and/or school web-based and stand alone resources: 
• instructional planning 
• assessment: formal and informal 
• assessment results/data  
• within the traditional school day 
• outside the traditional school day 
Distance learning (a blend of online and video conferencing) is available to all students, teachers, and administrators.  All teachers and administrators are trained in and use 
distance learning.  

DATA SOURCES: We will use the following data source(s) to monitor performance. Goal   2 
We will use the following data sources to monitor performance: 
IMPACT survey for teachers and administrators; locally designed administrator questionnaire; reports from state ACCESS Distance Learning enrollments and training; NET day parent survey; 
focus group summary report; and usage reports from web-based resources.  

WHERE WE STAND: We have made progress toward achieving Goal   2 in the following ways. 
1 Based on the responses from 2010 IMPACT survey, some educators foster and nurture an environment that supports innovative uses of technology. 
2 Based on the responses from 2010 IMPACT survey, most respondents felt that technology resources are provided in order to support the learning and technology needs of the school and 
community. 
3 Based on the responses from 2010 IMPACT survey, some respondents felt distance learning opportunities are offered to enhance learning and access to curriculum content. 

Goal 2 Objectives 
1 Educators will foster and nurture an environment that supports innovative uses of technology.
2 Technology resources are provided to support the learning and technology needs of the school and community.
3 Distance learning opportunities are provided to enhance learning and access to curriculum content.
Goal 2 Action Steps        (Note: These may overlap with other Goals) 

Title: 2010 EETT: NETS for Teachers and Administrators: ISTE
Description: Enables access to resources for integration of technology, technology leadership, and technology planning. 
Total Estimated Cost: $632.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Membership will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $632.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY 10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 2 Objectives: 2
ID: 2311

Title: 2010 EETT: NETS for Teachers and Administrators: Professional Conferences
Description: Provides information, resources and strategies to improve effective integration of technology into the classrooms 
Total Estimated Cost: $30,000.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding.  Attendance will occur at specified conference times.  

Professional development will be provided during ensuing year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $30,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 2 Objectives: 1
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ID: 2312

Title: 2010 EETT: Distance Learning
Description: Initiative will provide ongoing, sustained professional development to teachers to support the use of distance learning 

and video conferencing equipment. This training also supports equipments funded through e-rate. 
Total Estimated Cost: $11,027.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and equipment purchases will be made upon award of funding.  Staff development will continue to be offered 

for life of equipment.  
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development for training with Distance Learning equipment.
Item 1 Estimated Amount: $1,334.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $9,693.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 2 Objectives: 1,2,3
ID: 2313

Title: 2008 EETT: Teacher Resources for Instructional Planning
Description: Provides a portal to lesson plans and other Internet resources for facilitating incorporation of technology into teaching 

and learning; aligned to district courses of study. 
Total Estimated Cost: $60,771.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2010  
Timeframe Description: Allows continuation of project without interruption.  Professional development will continue through ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $55,971.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY10 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $4,800.00
Source(s) of Funds Item 2: EETT Formula Grant FY09 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 2 Objectives: 2
ID: 2315

Title: 2008 EETT: Non Public School Participation
Description: Non-public schools will be offered opportunities to participate in staff development as determined by the amount of 

funding for which they qualify. 
Total Estimated Cost: $2,000.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning and professional development will occur after award of funding. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Substitute (Cost for Professional Development)
Item 1 Estimated Amount: $1,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $1,000.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
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ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 2 Objectives: 1,2
ID: 2317

Title: 2010 Priority I: Internet Access
Description: Internet access and firewall services 
Total Estimated Cost: $358,380.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $358,380.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 2 Objectives: 2,3
ID: 2329

Title: 2010 Priority I: Telecommunications
Description: Wide area network  
Total Estimated Cost: $1,982,595.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $1,982,595.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 2 Objectives: 2,3
ID: 2330

Title: 2010 Priority I: Internet Access
Description: Web hosting service 
Total Estimated Cost: $118,200.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $118,200.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 2 Objectives: 2
ID: 2331
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Title: 2010 Priority II: Network equipment and Associated Manufacturer maintenance services (all discount levels)
Description: Equipment will be ordered upon notification of funding. Installation will occur prior to the end of the funding year.  
Total Estimated Cost: $10,948,550.01
Estimated Start Date: 7/1/2009    Estimated Completion Date: 6/30/2012  
Timeframe Description: Equipment will be ordered upon notification of funding. Installation will occur prior to end of the funding year.  
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $3,649,516.67
Item 1: Source(s) of Funds: E-rate and district funds 
Item 2 Estimated Budget Category: Equipment Parts and Maintenance
Item 2 Estimated Amount: $3,649,516.67
Source(s) of Funds Item 2:
Item 3 Estimated Budget Category: Equipment Parts and Maintenance
Item 3 Estimated Amount: $3,649,516.67
Source(s) of Funds Item 3:
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 2
ID: 2803

Title: 2010 EETT: NETS for Teachers and Admininstrators: InfoSource
Description: Online professional development offering tutorials, technology assessments, and other resources; also used to prepare 

for Microsoft Specialist Certification and teaching in the 21st Century classroom. 
Total Estimated Cost: $50,000.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Allows continuation of contract already in place.  Face to face and on-line professional development will continue 

through the life of the contract. Will re-apply for funding annually. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $50,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 1,2,3
ID: 2810

Title: 2010 EETT: Nets for Teachers and Administrators
Description: Enables access to resources for integration of technology, technology leadership, and technology planning. 
Total Estimated Cost: $420.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Membership will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $420.00
Item 1: Source(s) of Funds: EETT Formula Grant Fy10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 2
ID: 2811
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Title: 2010 EETT: Non Public Participation
Description: Non public schools will be offered opportunities for professional development and equipment as determined by the 

amount of funding for which they qualify. 
Total Estimated Cost: $1,000.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and professional development will occur after award of funding. Equipment will be ordered and delivered after 

award notification. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Materials and Supplies
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $500.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): Yes
Goal 2 Objectives: 1,2
ID: 2812
Private School Inventory and/or Services: <div>The private schools who qualify will receive 21st century technology and accompanying professional 

development.</div>

Title: 2010 EETT: NETS for Teachers and Administrators: Professional Conferences
Description: Provides information, resources and strategies to improve effective integration of technology into the classrooms.  
Total Estimated Cost: $84,998.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding.  Attendance will occur at specified conference times. 

Professional development will be provided during the following year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $84,998.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 1
ID: 2813

Title: 2010 EETT: Teacher Resources for Instructional Planning
Description: Provides a portal to lesson plans and other Internet resources for facilitating incorporation of technology into teaching 

and learning; aligned to district courses of study. 
Total Estimated Cost: $28,702.50
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Alllows continuation of project without interruptio. Professional development to continue through ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $28,702.50
Item 1: Source(s) of Funds: EETT Formula Grant Fy10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 2
ID: 2814
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Title: 2010 EETT: NETS for Teachers and Adminstrators: Professional Development Webinars
Description: Participation in webinars offered from ISTE to increase knowledge of instructional technology staff in order to facilitate 

training and professional development offerings. 
Total Estimated Cost: $795.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Allows participation to continue in ISTE webinars as invaluable resources for the instructional technology department. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $795.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 1
ID: 2815

Title: 2010 EETT: NETS for Teachers and Administrators: Professional development
Description: The Instructional Technology Department will offer professional development sessions for local school technology 

support teachers during the school day as well as after school for teachers interested in acquiring skills for teaching in 
the 21st century classroom. 

Total Estimated Cost: $5,099.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and sessions will begin as soon as notified of award 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $5,099.00
Item 1: Source(s) of Funds: EETT Formula Grant Fy 10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 1,2,3
ID: 2816

Title: 2010 EETT: NETS for Teachers and Administrators: TEACH 21 and GET SMART
Description: This will allow for a professional development and equipment to be offered to teachers if funded.  The programs, 

TEACH 21 and GET SMART offer 21st century equipment to schools to support the efforts to increase graduation rate 
by working with 8th grade classes at selected schools.  The classrooms will receive netbooks, CPS systems, document 
cameras, flip cameras, laptops, SMARTboards, wireless slates  and robust software, if funded along with professional 
development. 

Total Estimated Cost: $613,396.91
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: upon notification of award, planning for training will begin and equipment will be ordered and installed or delivered. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $448,158.41
Item 1: Source(s) of Funds: EETT Formula ARRA FY10 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $165,238.50
Source(s) of Funds Item 2:
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): Yes
Goal 2 Objectives: 2
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ID: 2818
Private School Inventory and/or Services: <div>Professional development will be offered based on the schools who qualify and meet requirements and/or 

committment to participate</div>

Title: 2011 Priority I: Telecommunications
Description: Wide Area Network 
Total Estimated Cost: $1,760,245.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2014  
Timeframe Description: These services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $1,760,245.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 2,3
ID: 3298

Title: 2011 Priority I: Internet Access
Description: Internet access and firewall services 
Total Estimated Cost: $429,600.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2014  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $429,600.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 2,3
ID: 3300

Title: 2011 Priority II: Network Equipment and Associated Manufacturer Maintenance services (all discount levels)
Description: Equipment will be ordered upon notification of funding. Installation will occur prior to the end of the funding year. 
Total Estimated Cost: $13,000,000.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2013  
Timeframe Description: Equipment will be ordered upon notification of funding. Installation will occur prior to the end of the funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $5,000,000.00
Item 1: Source(s) of Funds: E-rate and district funds 
Item 2 Estimated Budget Category: Equipment Parts and Maintenance
Item 2 Estimated Amount: $5,000,000.00
Source(s) of Funds Item 2: E-rate and district funds 
Item 3 Estimated Budget Category: Equipment Parts and Maintenance
Item 3 Estimated Amount: $3,000,000.00
Source(s) of Funds Item 3: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
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Private School(s): No
Goal 2 Objectives: 2
ID: 3301

Title: 2011 Priority I: Internet Access
Description: Web hosting services 
Total Estimated Cost: $115,800.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $115,800.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 2
ID: 3307

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: ISTE membership for technology resource teachers and technology coordinator. Enable access to resources for 

integration of technology, technology leadership, and technology planning.   
Total Estimated Cost: $420.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Membership for ISTE will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $420.00
Item 1: Source(s) of Funds: EETT Formula Grant FY 11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 2
ID: 3311

Title: 2011 EETT Formula Grant: Non- Public School Participation
Description: Non-public schools will be offered opportunities for professional development and equipment as determined by the 

amount of funding for which they qualify 
Total Estimated Cost: $1,000.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning and professional development will occur after award of funding. Equipment will be ordered and delivered after 

the award notifications 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Materials and Supplies
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant FY11 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $500.00
Source(s) of Funds Item 2: EETT Formula Grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): Yes
Goal 2 Objectives: 1,2
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ID: 3312
Private School Inventory and/or Services: <div>equipment and professional development for participating schools</div>

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: Professional Conference: Provides information, resources, and strategies to improve effective integration of technology 

into the classrooms. 
Total Estimated Cost: $27,768.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding. Attendance will occur at specified conference times. 

Professional development will be provided during the following year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $27,768.00
Item 1: Source(s) of Funds: EETT Formula grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 1
ID: 3313

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: Professional development: The Instructional Technology Department will offer professional development sessions for 

local school technology support teachers during the school day as well as after school for teachers interested in 
acquiring skills for eaching in the 21st century classroom. Courses will also be offered in Moodle. Flash drives will be 
provided with resuorces/materials for use by the TSTs. 

Total Estimated Cost: $3,000.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning,sessions, and course offerings will begin as soon as the grant is awarded. Equipment will be ordered as soon 

as funded and the project begins. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $2,500.00
Source(s) of Funds Item 2:
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 1,2,3
ID: 3314

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: SHOWCASE, Winter Symposium, GET SMART, and other trainings: This will allow for professional development to be 

offered to teachers, if funded. The programs offer training to schools and teachers to support the efforts to increase 
graduation rate.  Interested teachers will apply for the sessions as advertised and or invited. 

Total Estimated Cost: $43,190.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Professional development planning and activities will begin as soon as the grant is awarded. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $43,190.00
Item 1: Source(s) of Funds: EETT Formula Grant FY11 
ARRA-09 Formula Funds: 0
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ARRA-09 Competitive Funds:
Private School(s): No
Goal 2 Objectives: 2
ID: 3315

 
GOAL 3: TECHNOLOGY PROFESSIONAL DEVELOPMENT  
 
All Alabama teachers and administrators benefit from high quality, research-based professional development and supports 
necessary to achieve local, state, and national standards and courses of study.

Our Interpretation
All Mobile County Public School System educators benefit from high quality research-based professional development and supports necessary to achieve local, state, and national standards 
and courses of study. 

IDEAL Performance (Indicator for Goal 3):  
When we have achieved Goal 3 we will see the following in our district: 

All Mobile County Public School System educators are provided with high quality, research-based technology professional development aligned with local, state, and national standards and 
courses of study.   
Fiscal and classroom support exist to enable all educators the opportunity to maximize their participation in professional development, both in the district and off site. 
All decisions related to technology professional development are facilitated and informed by a variety of evaluation data made available to administrators by participants in professional 
development offerings. 
All teachers and administrators demonstrate evidence of implementation of newly acquired technology strategies in the school and classroom setting. 

DATA SOURCES: We will use the following data source(s) to monitor performance. Goal   3
We will use the following data sources to monitor performance: 
IMPACT survey for teachers and administrators; locally designed administrator questionnaire; and reports from professional development software. 

WHERE WE STAND: We have made progress toward achieving Goal   3 in the following ways. 
1 Based on the responses from 2010 IMPACT survey, most teachers, administrators and school staff felt they were provided high quality, research-based, job-embedded, technology 
professional development that is aligned with local, state, and national standards and course of study content standards. 
2 Based on the responses from 2010 IMPACT survey, most teachers and administrators felt they were provided with adequate resources (such as release time, compensation, reimbursement,
materials, etc.) to enable their participation in professional development opportunities within the district and off-site. 
3 Based on the responses from 2010 IMPACT survey, most administrators use a variety of evaluation data to make decisions related to technology professional development. 

Goal 3 Objectives Description

Objective Description

1Teachers, administrators and school staff are provided high quality, research-based, job-embedded, technology professional development that is aligned with local, 
state, and national standards and course of study content standards.

2Teachers and administrators are provided with adequate resources (such as release time, compensation, reimbursement, materials, etc.) to enable their participation in 
professional development opportunities within the district and off-site.

3Administrators use a variety of evaluation data to make decisions related to technology professional development.

Title: 2010 EETT: NETS for Teachers and Administrators: ISTE
Description: Enables access to resources for integration of technology, technology leadership, and technology planning. 
Total Estimated Cost: $632.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Membership will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $632.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY 10 
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ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 3 Objectives: 1,2,3
ID: 2311

Title: 2010 EETT: NETS for Teachers and Administrators: Professional Conferences
Description: Provides information, resources and strategies to improve effective integration of technology into the classrooms 
Total Estimated Cost: $30,000.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding.  Attendance will occur at specified conference times.  

Professional development will be provided during ensuing year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $30,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 3 Objectives: 1,2,3
ID: 2312

Title: 2010 EETT: Distance Learning
Description: Initiative will provide ongoing, sustained professional development to teachers to support the use of distance learning 

and video conferencing equipment. This training also supports equipments funded through e-rate. 
Total Estimated Cost: $11,027.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and equipment purchases will be made upon award of funding.  Staff development will continue to be offered 

for life of equipment.  
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development for training with Distance Learning equipment.
Item 1 Estimated Amount: $1,334.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $9,693.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 3 Objectives: 1,2,3
ID: 2313

Title: 2008 EETT: Teacher Resources for Instructional Planning
Description: Provides a portal to lesson plans and other Internet resources for facilitating incorporation of technology into teaching 

and learning; aligned to district courses of study. 
Total Estimated Cost: $60,771.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2010  
Timeframe Description: Allows continuation of project without interruption.  Professional development will continue through ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $55,971.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY10 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $4,800.00
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Source(s) of Funds Item 2: EETT Formula Grant FY09 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 3 Objectives: 1,2,3
ID: 2315

Title: 2008 EETT: Non Public School Participation
Description: Non-public schools will be offered opportunities to participate in staff development as determined by the amount of 

funding for which they qualify. 
Total Estimated Cost: $2,000.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning and professional development will occur after award of funding. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Substitute (Cost for Professional Development)
Item 1 Estimated Amount: $1,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $1,000.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 3 Objectives: 1,2
ID: 2317

Title: 2010 EETT: NETS for Teachers and Admininstrators: InfoSource
Description: Online professional development offering tutorials, technology assessments, and other resources; also used to prepare 

for Microsoft Specialist Certification and teaching in the 21st Century classroom. 
Total Estimated Cost: $50,000.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Allows continuation of contract already in place.  Face to face and on-line professional development will continue 

through the life of the contract. Will re-apply for funding annually. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $50,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 2810

Title: 2010 EETT: Nets for Teachers and Administrators
Description: Enables access to resources for integration of technology, technology leadership, and technology planning. 
Total Estimated Cost: $420.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Membership will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $420.00
Item 1: Source(s) of Funds: EETT Formula Grant Fy10 
ARRA-09 Formula Funds:
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ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 2811

Title: 2010 EETT: Non Public Participation
Description: Non public schools will be offered opportunities for professional development and equipment as determined by the 

amount of funding for which they qualify. 
Total Estimated Cost: $1,000.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and professional development will occur after award of funding. Equipment will be ordered and delivered after 

award notification. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Materials and Supplies
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $500.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): Yes
Goal 3 Objectives: 1,2
ID: 2812
Private School Inventory and/or Services: <div>The private schools who qualify will receive 21st century technology and accompanying professional 

development.</div>

Title: 2010 EETT: NETS for Teachers and Administrators: Professional Conferences
Description: Provides information, resources and strategies to improve effective integration of technology into the classrooms.  
Total Estimated Cost: $84,998.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding.  Attendance will occur at specified conference times. 

Professional development will be provided during the following year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $84,998.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 2813

Title: 2010 EETT: Teacher Resources for Instructional Planning
Description: Provides a portal to lesson plans and other Internet resources for facilitating incorporation of technology into teaching 

and learning; aligned to district courses of study. 
Total Estimated Cost: $28,702.50
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Alllows continuation of project without interruptio. Professional development to continue through ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $28,702.50
Item 1: Source(s) of Funds: EETT Formula Grant Fy10 
ARRA-09 Formula Funds:
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ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 2814

Title: 2010 EETT: NETS for Teachers and Adminstrators: Professional Development Webinars
Description: Participation in webinars offered from ISTE to increase knowledge of instructional technology staff in order to facilitate 

training and professional development offerings. 
Total Estimated Cost: $795.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Allows participation to continue in ISTE webinars as invaluable resources for the instructional technology department. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $795.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 2815

Title: 2010 EETT: NETS for Teachers and Administrators: Professional development
Description: The Instructional Technology Department will offer professional development sessions for local school technology 

support teachers during the school day as well as after school for teachers interested in acquiring skills for teaching in 
the 21st century classroom. 

Total Estimated Cost: $5,099.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and sessions will begin as soon as notified of award 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $5,099.00
Item 1: Source(s) of Funds: EETT Formula Grant Fy 10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 2816

Title: 2010 EETT: NETS for Teachers and Administrators: TEACH 21 and GET SMART
Description: This will allow for a professional development and equipment to be offered to teachers if funded.  The programs, 

TEACH 21 and GET SMART offer 21st century equipment to schools to support the efforts to increase graduation rate 
by working with 8th grade classes at selected schools.  The classrooms will receive netbooks, CPS systems, document 
cameras, flip cameras, laptops, SMARTboards, wireless slates  and robust software, if funded along with professional 
development. 

Total Estimated Cost: $613,396.91
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: upon notification of award, planning for training will begin and equipment will be ordered and installed or delivered. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $448,158.41
Item 1: Source(s) of Funds: EETT Formula ARRA FY10 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $165,238.50
Source(s) of Funds Item 2:
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ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): Yes
Goal 3 Objectives: 1,2,3
ID: 2818
Private School Inventory and/or Services: <div>Professional development will be offered based on the schools who qualify and meet requirements and/or 

committment to participate</div>

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: ISTE membership for technology resource teachers and technology coordinator. Enable access to resources for 

integration of technology, technology leadership, and technology planning.   
Total Estimated Cost: $420.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Membership for ISTE will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $420.00
Item 1: Source(s) of Funds: EETT Formula Grant FY 11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 3311

Title: 2011 EETT Formula Grant: Non- Public School Participation
Description: Non-public schools will be offered opportunities for professional development and equipment as determined by the 

amount of funding for which they qualify 
Total Estimated Cost: $1,000.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning and professional development will occur after award of funding. Equipment will be ordered and delivered after 

the award notifications 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Materials and Supplies
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant FY11 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $500.00
Source(s) of Funds Item 2: EETT Formula Grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): Yes
Goal 3 Objectives: 1,2
ID: 3312
Private School Inventory and/or Services: <div>equipment and professional development for participating schools</div>

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: Professional Conference: Provides information, resources, and strategies to improve effective integration of technology 

into the classrooms. 
Total Estimated Cost: $27,768.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding. Attendance will occur at specified conference times. 

Professional development will be provided during the following year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
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Item 1 Estimated Amount: $27,768.00
Item 1: Source(s) of Funds: EETT Formula grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 3313

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: Professional development: The Instructional Technology Department will offer professional development sessions for 

local school technology support teachers during the school day as well as after school for teachers interested in 
acquiring skills for eaching in the 21st century classroom. Courses will also be offered in Moodle. Flash drives will be 
provided with resuorces/materials for use by the TSTs. 

Total Estimated Cost: $3,000.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning,sessions, and course offerings will begin as soon as the grant is awarded. Equipment will be ordered as soon 

as funded and the project begins. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $2,500.00
Source(s) of Funds Item 2:
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 3314

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: SHOWCASE, Winter Symposium, GET SMART, and other trainings: This will allow for professional development to be 

offered to teachers, if funded. The programs offer training to schools and teachers to support the efforts to increase 
graduation rate.  Interested teachers will apply for the sessions as advertised and or invited. 

Total Estimated Cost: $43,190.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Professional development planning and activities will begin as soon as the grant is awarded. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $43,190.00
Item 1: Source(s) of Funds: EETT Formula Grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 3 Objectives: 1,2,3
ID: 3315

 
GOAL 4: TECHNOLOGY INFRASTRUCTURE 

  

All Alabama students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support 
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teaching, leading, and learning. 

Our Interpretation
All Mobile County Public School System students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support teaching and 
learning. 

IDEAL Performance (Indicator for Goal 4) 
When we have achieved Goal 4 we will see the following in our district: 

All instructional spaces and administrative offices throughout Mobile County Public School System exceeds the recommended ratio of technology tools and necessary infrastructure to 
support learning, administrative, and communication goals of the system.  All instructional spaces, library media centers, and administrative offices have network bandwidth that exceeds 
peak usage to support the learning, communication and administrative goals of the district without interruption. 
The technology tools available to teachers, students, and administrators are adequate in number and offer convenient and secure access to web resources within the school and community. 
Distance learning (a blend of online and video conferencing) is available to all students, teachers, and administrators. 
Administrators, teachers, and parents are provided a viable means of regular communication through the use of school websites, email and other emerging technologies. 
Ratios of support and integration staff are reviewed annually, and consistently reflect priorities articulated in the district’s technology plan.   
A full-time computer resource teacher is on the staff of each school to assist in research, collaboration, design, and implementation of instruction.  This full-time computer resource teacher 
provides leadership and serves as facilitator of the local school technology team. 
  
Each local school develops and implements an annual technology plan and evaluation component used to determine present level of technology use and to guide future technology 
decisions. 
  
The Mobile County Public School System annually allocates more than 5% of its total budget to technology expenditures, including: personnel, professional development, technology 
support, hardware, software, connectivity, and equipment replacement/upgrade.  

DATA SOURCES: We will use the following data source(s) to monitor performance. Goal 4
We will use the following data sources to monitor performance: 
IMPACT survey for administrators; locally designed administrator questionnaire; focus group summary report; usage reports from web-based resources; and reports from annual district 
technology plan 

WHERE WE STAND: We have made progress toward achieving Goal 4 in the following ways. 
1 Based on web usage reports, most instructional spaces, library media centers, and administrative offices have network bandwidth that exceeds peak usage to support the learning, 
communication and administrative goals of the district without interruption. 
2 Based on the responses from the 2010 IMPACT survey, most respondents felt that the technology tools available to teachers, students, and administrators are not adequate in number 
and offer convenient and secure access to web resources within the school and community. 
3 Based on the responses from the 2010 IMPACT survey and the 2010 Inventory Summary from each school, schools do not have a sufficient number of Internet-enabled computers and 
the infrastructure necessary to support learning, communication, and administrative goals of the district.  
4 Based on the responses from the 2010 IMPACT survey and the 2010 Inventory Summary from each school, most respondents felt that they schools do not have a sufficient ratio of 
technology tools available to support the learning, communication, and administrative goals of the district. 
5 District technology budgets represent at least 5% of each district's total budget. 
6 Based on the responses from the 2010 IMPACT survey and the 2010 Inventory Summary from each school, the district does not provide a sufficient ratio of technical staff to support 
student, teacher, and administrator technology use.  Currently, there is one technician assigned to 25 schools. 
7 The district does not provide a sufficient ratio of persons to support teachers and administrators in their efforts to achieve technology competency and to integrate technology into the 
curriculum.  There is currently one instructional technology resource teacher assigned to provide support and staff development to 20 schools or 1000 teachers approximately. 
8 Based on local school technology plans, most schools and teachers maintain websites as vehicles for communicating to parents, the community, and extending school resources to 
students outside of the school day. The district also maintains a district website for communicating to parents, the community, and extending school resources to students outside of the 
school day. 

Goal   4 Objectives Description

Objective Description

1Instructional spaces, library media centers, and administrative offices have network bandwidth that exceeds peak usage to support the learning, communication and 
administrative goals of the district without interruption.

2The technology tools available to teachers, students, and administrators are adequate in number and offer convenient and secure access to web resources within the 
school and community.

3Schools will have a sufficient number of Internet-enabled computers and the infrastructure necessary to support learning, communication, and administrative goals of 
the district.
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4Schools will have a sufficient ratio of technology tools available to support the learning, communication, and administrative goals of the district.

5District technology budgets represent at least 5% of each district's total budget.

6The district provides a sufficient ratio of technical staff to support student, teacher, and administrator technology use.

7The district provides a sufficient ratio of persons to support teachers and administrators in their efforts to achieve technology competency and to integrate technology 
into the curriculum.

8Districts and schools will create and maintain websites as vehicles for communicating to parents, the community, and extending school resources to students outside of 
the school day.

Count : 8

Goal 4 Action Steps    (Note: These may overlap with other Goals)

Title: 2008: ACCESS IV Expansion Wave I
Description: Completed ACCESS labs in nine high schools: Baker, Blount, Davidson, Leflore, Murphy, Rain, Theodore, Vigor, 

Williamson. 
Total Estimated Cost: $450,000.00
Estimated Start Date: 8/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: All equipment ordered and installed prior to November 1, 2008.  Professional development and technical training  

began in September 2008 and will continue throughout ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $450,000.00
Item 1: Source(s) of Funds: APSCA  (Alabama Public School and College Authority) bond funds 

  
  

ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1,2,3,4,7
ID: 2309

Title: 2010 EETT: NETS for Teachers and Administrators: ISTE
Description: Enables access to resources for integration of technology, technology leadership, and technology planning. 
Total Estimated Cost: $632.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Membership will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $632.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY 10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,7,8
ID: 2311

Title: 2010 EETT: NETS for Teachers and Administrators: Professional Conferences
Description: Provides information, resources and strategies to improve effective integration of technology into the classrooms 
Total Estimated Cost: $30,000.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding.  Attendance will occur at specified conference times.  

Professional development will be provided during ensuing year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
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Item 1 Estimated Amount: $30,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 7,8
ID: 2312

Title: 2010 EETT: Distance Learning
Description: Initiative will provide ongoing, sustained professional development to teachers to support the use of distance learning 

and video conferencing equipment. This training also supports equipments funded through e-rate. 
Total Estimated Cost: $11,027.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and equipment purchases will be made upon award of funding.  Staff development will continue to be offered 

for life of equipment.  
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development for training with Distance Learning equipment.
Item 1 Estimated Amount: $1,334.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $9,693.00
Source(s) of Funds Item 2: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1,2,3,4,7,8
ID: 2313

Title: 2008 EETT: Teacher Resources for Instructional Planning
Description: Provides a portal to lesson plans and other Internet resources for facilitating incorporation of technology into teaching 

and learning; aligned to district courses of study. 
Total Estimated Cost: $60,771.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2010  
Timeframe Description: Allows continuation of project without interruption.  Professional development will continue through ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $55,971.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09, FY10 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $4,800.00
Source(s) of Funds Item 2: EETT Formula Grant FY09 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,7,8
ID: 2315

Title: 2008 EETT: Indirect Cost
Description: Required by district 
Total Estimated Cost: $6,222.00
Estimated Start Date: 12/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: To occur after award of funding 
Person Responsible: Technology Coordinator
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Item 1 Estimated Budget Category: Stipend
Item 1 Estimated Amount: $6,222.00
Item 1: Source(s) of Funds: EETT Formula Grant FY09 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 5
ID: 2319

Title: 2010 Priority I: Internet Access
Description: Internet access and firewall services 
Total Estimated Cost: $358,380.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $358,380.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1,2
ID: 2329

Title: 2010 Priority I: Telecommunications
Description: Wide area network  
Total Estimated Cost: $1,982,595.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $1,982,595.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1,2
ID: 2330

Title: 2010 Priority I: Internet Access
Description: Web hosting service 
Total Estimated Cost: $118,200.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $118,200.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
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Private School(s):
Goal 4 Objectives: 8
ID: 2331

Title: 2010 Priority I: Telecommunications
Description: Long distance telephone services 
Total Estimated Cost: $51,490.92
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2014  
Timeframe Description: This service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $51,490.92
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2332

Title: 2010 Priority I: Telecommunications
Description: Local/Centrex and PRI service for 10 schools in southern part of the county. 
Total Estimated Cost: $129,485.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: This month-to-month service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $129,485.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,4
ID: 2333

Title: 2010 Priority I: Telecommunications
Description: Cell phone with blackberry services and or internet service 
Total Estimated Cost: $233,895.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: This month to month service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $233,895.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 4
ID: 2335

Title: 2010 Priority I: Telecommunications
Description: Local/Centrex, DSL and PRI for VoIP services 
Total Estimated Cost: $1,046,050.56
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
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Timeframe Description: This service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $1,046,050.56
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2337

Title: 2010 Priority I: Telecommunications
Description: Cell phone with direct connect service 
Total Estimated Cost: $415,980.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 6/30/2012  
Timeframe Description: This month-to-month service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $415,980.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 4
ID: 2338

Title: 2008 Priority II: Cisco Manufacturer Maintenance (90%)
Description: Infrastructure 
Total Estimated Cost: $281,333.40
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be renewed annually for life of equipment. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $281,333.40
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,4
ID: 2339

Title: 2008 Priority II: Tandberg Manufacturer Maintenance (90%)
Description: Infrastructure 
Total Estimated Cost: $60,880.56
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be renewed annually for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $60,880.56
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
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Goal 4 Objectives: 4
ID: 2340

Title: 2008 Priority II: Basic Maintenance (90%)
Description: Infrastructure 
Total Estimated Cost: $663,200.04
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be renewed annually for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $663,200.04
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2341

Title: 2008 Priority II: Cisco Switches, VoIP, DMS & Wireless Equipment (90%)
Description: Infrastructure 
Total Estimated Cost: $258,928.80
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment to be ordered upon notification of e-rate funding.  Installation to occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $258,928.80
Item 1: Source(s) of Funds: Erate and district funds  
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2342

Title: 2008 Priority II: Installation & Cabling (90%)
Description: Infrastructure 
Total Estimated Cost: $61,950.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment to be ordered upon notification of erate funding.  Installation to occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Hardware
Item 1 Estimated Amount: $61,950.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1,4
ID: 2343

Title: 2008 Priority II: UPS (90%)
Description: Infrastructure 
Total Estimated Cost: $17,197.09
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of erate funding.  Installation will occur prior to June 30 of funding year. 
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Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $17,197.09
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 4
ID: 2344

Title: 2008 Priority II: Distance Learning Equipment 90%
Description: Infrastructure 
Total Estimated Cost: $52,853.20
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of e-rate funding.  Installation will occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $52,853.20
Item 1: Source(s) of Funds: Erate and District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,4
ID: 2354

Title: 2008 Priority II: Distance Learning Equipment (80%)
Description: Infrastructure 
Total Estimated Cost: $739,944.80
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of e-rate funding.  Installation will occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $739,944.80
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,4
ID: 2355

Title: 2008 Priority II: Distance Learning Equipment (50 & 60%)
Description: Infrastructure 
Total Estimated Cost: $369,972.40
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of e-rate funding.  Installation will occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $369,972.40
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,4
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ID: 2356

Title: 2008 Priority II: Cisco Switches, VoIP, DMS & Wireless Equipment (80%)
Description: Infrastructure 
Total Estimated Cost: $4,774,423.95
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of e-rate funding.  Installation will occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $4,774,423.95
Item 1: Source(s) of Funds: Erate and district funds  
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2357

Title: 2008 Priority II: Cisco Switches, VoIP, DMS & Wireless Equipment (50 & 60%)
Description: Infrastructure 
Total Estimated Cost: $2,687,086.53
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of e-rate funding.  Installation will occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $2,687,086.53
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2358

Title: 2008 Priority II: Installation/Cabling (50 & 60%)
Description: Infrastructure 
Total Estimated Cost: $523,600.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of e-rate funding.  Installation will occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $523,600.00
Item 1: Source(s) of Funds: 50 & 60% Erate and District funding 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2360

Title: 2008 Priority II: UPS (50 & 60%)
Description: Infrastructure 
Total Estimated Cost: $249,704.78
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of e-rate funding.  Installation will occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
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Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $249,704.78
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2361

Title: 2008 Priority II: UPS (80%)
Description: Infrastructure 
Total Estimated Cost: $388,590.94
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment will be ordered upon notification of e-rate funding.  Installation will occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $388,590.94
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2362

Title: 2008 Priority II: Installation/Cabling (80%)
Description: Infrastructure 
Total Estimated Cost: $1,018,875.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Equipment to be ordered upon notification of funding.  Installation to occur prior to June 30 of funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $1,018,875.00
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2384

Title: 2008 Priority II: Cisco Manufacturer Maintenance (80%)
Description: Infrastructure 
Total Estimated Cost: $90,454.32
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be applied for annually for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $90,454.32
Item 1: Source(s) of Funds: Erate and District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,4
ID: 2396
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Title: 2008 Priority II: Cisco Manufacturer Maintenance (50 & 60%)
Description: Infrastructure 
Total Estimated Cost: $32,176.32
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be applied for annually for the life of the equipment. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $32,176.32
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,4
ID: 2397

Title: 2008 Priority II: Tandberg Manufacturer Maintenance (77%) Common Equipment
Description: Infrastructure 
Total Estimated Cost: $20,668.80
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be applied for annually for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $20,668.80
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 4
ID: 2398

Title: 2008 Priority II: Tandberg Manufacturer Maintenance (80%)
Description: Infrastructure 
Total Estimated Cost: $66,171.00
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be applied for annually for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $66,171.00
Item 1: Source(s) of Funds: 80% erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 4
ID: 2399

Title: 2008 Priority II: Tandberg Manufacturer Maintenance (50 & 60%)
Description: Infrastructure 
Total Estimated Cost: $36,123.48
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be applied for annually for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $36,123.48
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Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 4
ID: 2400

Title: 2008 Priority II: Basic Maintenance (80%)
Description: Infrastructure 
Total Estimated Cost: $710,000.04
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be applied for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $710,000.04
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2401

Title: 2008 Priority II: Basic Maintenance (60%)
Description: Infrastructure 
Total Estimated Cost: $326,799.96
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be applied for annually for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $326,799.96
Item 1: Source(s) of Funds: Erate and district 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2402

Title: 2008 Priority II: Basic Maintenance (50%)
Description: Infrastructure 
Total Estimated Cost: $121,599.96
Estimated Start Date: 7/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Will be applied for annually for life of equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $121,599.96
Item 1: Source(s) of Funds: Erate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2403

Title: 2008 Foundation Program
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Description: Provides for purchases, replacements and maintenance of equipment or software in local schools ($350 per unit) 
Total Estimated Cost: $1,063,300.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Allocations must be expended prior to September 30, 2009. 
Person Responsible: Local School Principal
Item 1 Estimated Budget Category: Instructional Classroom materials and supplies
Item 1 Estimated Amount: $1,063,300.00
Item 1: Source(s) of Funds: FY09 Foundation Program 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,4
ID: 2404

Title: 2008 Salaries for 8642, 8643 & 8648
Description: Salaries for forty-two personnel as described in attachment. 
Total Estimated Cost: $3,110,854.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to completion of fiscal year FY2009. 
Person Responsible: Human Resources & Executive Manager
Item 1 Estimated Budget Category: Personnel
Item 1 Estimated Amount: $3,110,854.00
Item 1: Source(s) of Funds: District and State funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 5,6,7
ID: 2411

Title: 2008 Telecommunication Equipment
Description: Allow for purchase and replacement of telecommunication equipment; ineligible for erate  
Total Estimated Cost: $178,200.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to end of fiscal year FY09. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $178,200.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1
ID: 2412

Title: 2008 8643 Contractual Services
Description: Annual recurring costs of twenty-eight contracts/products to allow for uninterrupted service and support.  Includes 

STI, TestTrax, Symantec, data warehouse. 
Total Estimated Cost: $1,420,100.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to end of fiscal year FY09. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $1,420,100.00
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Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 2,5,8
ID: 2413

Title: 2008 8643 Data processing supplies
Description: Data processing supplies, services and equipment for technical staff to enable them to provide technology equipment 

repair services, networking services and data services.  Non-instructional software to support technicians. 
Total Estimated Cost: $316,000.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to end of fiscal year FY09. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $316,000.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 2,5
ID: 2414

Title: 2008 8643 Purchased Services/Professional Development
Description: Professional development and training for technical staff to allow support for emerging technologies.  Includes 

network security and Cisco network.  Training will support E-Rate funded services and equipment. 
Total Estimated Cost: $9,900.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to end of fiscal year FY09. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $9,900.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 6
ID: 2417

Title: 2008 8643 Computer Hardware
Description: Allow for replacement and repair of computers 
Total Estimated Cost: $169,310.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to end offical year FY09. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $169,310.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,5
ID: 2418
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Title: 2008 Incentive Grant Various Schools
Description: Allows eight schools to purchase computers and related technology equipment to implement projects as described in 

grant proposal. 
Total Estimated Cost: $252,000.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to end of fiscal year FY09. 
Person Responsible: Local School Administrator
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $252,000.00
Item 1: Source(s) of Funds: APSCA  (Alabama Public School and College Authority) bond funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1,2,3,4,7,8
ID: 2420

Title: 2008 8643 Equipment from 2120
Description: Includes voice equipment, network hardware, servers and computers to increase number in schools and replace end-

of-life equipment. 
Total Estimated Cost: $1,590,000.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to end of fiscal year FY09. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $1,590,000.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 4
ID: 2421

Title: 2008 8643 General Office Supplies
Description: General office supplies for technical and technology instructional staff to enable them to provide technical and 

instructional technology services to the district. 
Total Estimated Cost: $12,846.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
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Timeframe Description: Funds to be expended prior to end of fiscal year FY09. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Instructional Classroom materials and supplies
Item 1 Estimated Amount: $12,846.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 5
ID: 2422

Title: 2008 Computer Hardware
Description: Allow for replacement of end-of-life computers and increase number of computers 
Total Estimated Cost: $2,600,000.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds must be expended prior to end of fiscal year FY09. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $2,600,000.00
Item 1: Source(s) of Funds: District funds 6030 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 3,5
ID: 2461

Title: 2008 Wiring and Cabling by District
Description: Local initiative to provide network wiring and cabling in schools for technical and instructional technology services. 
Total Estimated Cost: $600,000.00
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to end of fiscal year FY09. 
Person Responsible: Facilities Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $600,000.00
Item 1: Source(s) of Funds: District funds 6030 

  
from 9103 

ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1,5
ID: 2462

Title: 2008 Competitive Carryover
Description: Staff Development funds to enhance instruction skills through technology. Teachers will be provided training in use of 

various technologies, Web 2.0 tools, and IVC equipment to improve skills.  
Total Estimated Cost: $126,043.84
Estimated Start Date: 10/1/2008    Estimated Completion Date: 9/30/2009  
Timeframe Description: Funds to be expended prior to completion of fiscal year FY2009. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $126,043.84
Item 1: Source(s) of Funds: EETT Competitive Grant Carryover 
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ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s):
Goal 4 Objectives: 1,2,3,4,7,8
ID: 2472

Title: 2010 Priority II: Basic Maintenance
Description: Tech Support, SmartNet, & Tandberg Maint. (90% and 80)Maintenance for 90% and 80% schools 

(90%) 1,737,980 eligible  and 43,430 ineligible 
(80%) 1,950510 eligible and 10,225 ineligible 

Total Estimated Cost: $3,742,145.00
Estimated Start Date: 7/1/2009    Estimated Completion Date: 6/30/2012  
Timeframe Description: Will be applied for annually for the life of the equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $3,742,145.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,5,6
ID: 2796

Title: 2010 Priority II: Basic Maintenance
Description: Tech Support,  Tandberg Maint. (District Tandberg Maintenance) (90% schools). 
Total Estimated Cost: $31,440.00
Estimated Start Date: 7/1/2009    Estimated Completion Date: 6/30/2012  
Timeframe Description: Will  be applied for the life of the equipment 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $31,440.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,5,6
ID: 2798

Title: 2010 Priority II: Basic Maintenance
Description: Tech Support (60 and 50% schools) 

Eligible (60) 935050; ineligible 2220 
Eligible (50) 207800; ineligible 900 
  

Total Estimated Cost: $1,145,970.00
Estimated Start Date: 7/1/2009    Estimated Completion Date: 6/30/2012  
Timeframe Description:
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $1,145,970.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No

Page 46 of 66Technology Plan

9/16/2010http://ti_sp.alsde.edu/2007tp/NGprint.aspx



Goal 4 Objectives: 3,5,6
ID: 2799

Title: 2010 Priority II: Manufacturer Maintenance for New Equipment (83%)
Description: Maintenance 
Total Estimated Cost: $680,950.00
Estimated Start Date: 7/1/2009    Estimated Completion Date: 6/30/2012  
Timeframe Description: Will be applied for the life of the equipment. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $680,950.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,5,6
ID: 2802

Title: 2010 Priority II: Network equipment and Associated Manufacturer maintenance services (all discount levels)
Description: Equipment will be ordered upon notification of funding. Installation will occur prior to the end of the funding year.  
Total Estimated Cost: $10,948,550.01
Estimated Start Date: 7/1/2009    Estimated Completion Date: 6/30/2012  
Timeframe Description: Equipment will be ordered upon notification of funding. Installation will occur prior to end of the funding year.  
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $3,649,516.67
Item 1: Source(s) of Funds: E-rate and district funds 
Item 2 Estimated Budget Category: Equipment Parts and Maintenance
Item 2 Estimated Amount: $3,649,516.67
Source(s) of Funds Item 2:
Item 3 Estimated Budget Category: Equipment Parts and Maintenance
Item 3 Estimated Amount: $3,649,516.67
Source(s) of Funds Item 3:
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 2,5,6,8
ID: 2803

Title: 2010: 8643 Computer Hardware
Description: Allows for replacement and repair of computers 
Total Estimated Cost: $250,000.00
Estimated Start Date: 10/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Funds to be expended prior to the end of the FY10 year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Hardware
Item 1 Estimated Amount: $250,000.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 4
ID: 2804
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Title: 2010: 8643 Travel
Description: Travel in district 
Total Estimated Cost: $13,000.00
Estimated Start Date: 10/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Will be expended during FY 10 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Personnel
Item 1 Estimated Amount: $13,000.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 6
ID: 2805

Title: 2010: 8643 Contractual Services
Description: Annual recurring costs for contracts and products to allow for uninterrupted services and support. Includes STI, 

TestTrax, Symantec, Cognos, School Messenger, Faronics, McAleer,InfoTech. 
Total Estimated Cost: $1,864,600.00
Estimated Start Date: 10/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Funds to be expended prior to the end of FY10. Contracts are renewed annually as required. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $1,864,600.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,4,5,6
ID: 2806

Title: 2010: 8643 Network
Description: Purchase or replace network equipment, as needed 
Total Estimated Cost: $50,000.00
Estimated Start Date: 10/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Will be expended in FY10 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Hardware
Item 1 Estimated Amount: $50,000.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,4,5,6
ID: 2807

Title: 2010: 8643 Data Processing Supplies and Services
Description: Data processing supplies, services and equipment for technical staff to enable them to provide technology equipment 

repair services, networking services and data services.  Non-instructional software and or materials to support 
technicians. 

Total Estimated Cost: $211,500.00
Estimated Start Date: 10/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Will be expended in FY 10 
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Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $211,500.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,4,5,6
ID: 2808

Title: 2010 EETT: NETS for Teachers and Admininstrators: InfoSource
Description: Online professional development offering tutorials, technology assessments, and other resources; also used to 

prepare for Microsoft Specialist Certification and teaching in the 21st Century classroom. 
Total Estimated Cost: $50,000.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Allows continuation of contract already in place.  Face to face and on-line professional development will continue 

through the life of the contract. Will re-apply for funding annually. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $50,000.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 1,2,3,4,7,8
ID: 2810

Title: 2010 EETT: Nets for Teachers and Administrators
Description: Enables access to resources for integration of technology, technology leadership, and technology planning. 
Total Estimated Cost: $420.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Membership will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $420.00
Item 1: Source(s) of Funds: EETT Formula Grant Fy10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,7,8
ID: 2811

Title: 2010 EETT: NETS for Teachers and Administrators: Professional Conferences
Description: Provides information, resources and strategies to improve effective integration of technology into the classrooms.  
Total Estimated Cost: $84,998.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding.  Attendance will occur at specified conference times. 

Professional development will be provided during the following year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $84,998.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
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ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 7,8
ID: 2813

Title: 2010 EETT: Teacher Resources for Instructional Planning
Description: Provides a portal to lesson plans and other Internet resources for facilitating incorporation of technology into teaching 

and learning; aligned to district courses of study. 
Total Estimated Cost: $28,702.50
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Alllows continuation of project without interruptio. Professional development to continue through ensuing years. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $28,702.50
Item 1: Source(s) of Funds: EETT Formula Grant Fy10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,7,8
ID: 2814

Title: 2010 EETT: NETS for Teachers and Adminstrators: Professional Development Webinars
Description: Participation in webinars offered from ISTE to increase knowledge of instructional technology staff in order to facilitate 

training and professional development offerings. 
Total Estimated Cost: $795.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Allows participation to continue in ISTE webinars as invaluable resources for the instructional technology department. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development Purchase Services
Item 1 Estimated Amount: $795.00
Item 1: Source(s) of Funds: EETT Formula Grant FY10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 7,8
ID: 2815

Title: 2010 EETT: NETS for Teachers and Administrators: Professional development
Description: The Instructional Technology Department will offer professional development sessions for local school technology 

support teachers during the school day as well as after school for teachers interested in acquiring skills for teaching in 
the 21st century classroom. 

Total Estimated Cost: $5,099.00
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Planning and sessions will begin as soon as notified of award 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $5,099.00
Item 1: Source(s) of Funds: EETT Formula Grant Fy 10 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 7,8
ID: 2816
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Title: 2010 EETT: NETS for Teachers and Administrators: TEACH 21 and GET SMART
Description: This will allow for a professional development and equipment to be offered to teachers if funded.  The programs, 

TEACH 21 and GET SMART offer 21st century equipment to schools to support the efforts to increase graduation rate 
by working with 8th grade classes at selected schools.  The classrooms will receive netbooks, CPS systems, document 
cameras, flip cameras, laptops, SMARTboards, wireless slates  and robust software, if funded along with professional 
development. 

Total Estimated Cost: $613,396.91
Estimated Start Date: 12/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: upon notification of award, planning for training will begin and equipment will be ordered and installed or delivered. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $448,158.41
Item 1: Source(s) of Funds: EETT Formula ARRA FY10 
Item 2 Estimated Budget Category: Professional Development
Item 2 Estimated Amount: $165,238.50
Source(s) of Funds Item 2:
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): Yes
Goal 4 Objectives: 3,7,8
ID: 2818
Private School Inventory and/or Services: <div>Professional development will be offered based on the schools who qualify and meet requirements and/or 

committment to participate</div>

Title: 2010: 8643 Technology Personnel
Description: List of personnel within the Division of Information Technology services that are tasked with servicing schools and or 

teachers. See attachment of the 38 units listed. 
Total Estimated Cost: $2,785,840.00
Estimated Start Date: 10/1/2009    Estimated Completion Date: 9/30/2012  
Timeframe Description: Funding for staff will be expended within the FY10 year and renewed annually. This past year, we lost staff. Hopefully, 

we will be replacing personnel. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Personnel
Item 1 Estimated Amount: $2,785,840.00
Item 1: Source(s) of Funds: Local, federal, and state funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 4,5,6
ID: 2824

Title: 2010: Priority II: Cabling and InfraStructure
Description: Cabling equipment and services (all discount levels) 
Total Estimated Cost: $5,000,000.00
Estimated Start Date: 7/1/2009    Estimated Completion Date: 6/30/2012  
Timeframe Description: If funded, equipment will be ordered upon notification of funding and installed prior to June 30 of the funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $5,000,000.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds:
ARRA-09 Competitive Funds:
Private School(s): No
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Goal 4 Objectives: 5,6,7
ID: 2923

Title: 2011 Priority I: Telecommunications
Description: Long distance services 
Total Estimated Cost: $54,825.00
Estimated Start Date: 6/30/2011    Estimated Completion Date: 6/30/2014  
Timeframe Description: This service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $54,825.00
Item 1: Source(s) of Funds: E-rate funds, district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 1
ID: 3296

Title: 2011 Priority I: Telecommunications
Description: Wide Area Network 
Total Estimated Cost: $1,760,245.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2014  
Timeframe Description: These services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $1,760,245.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 1,2
ID: 3298

Title: 2011 Priority I: Internet Access
Description: Internet access and firewall services 
Total Estimated Cost: $429,600.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2014  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $429,600.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 1,2
ID: 3300

Title: 2011 Priority II: Network Equipment and Associated Manufacturer Maintenance services (all discount levels)
Description: Equipment will be ordered upon notification of funding. Installation will occur prior to the end of the funding year. 
Total Estimated Cost: $13,000,000.00
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Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2013  
Timeframe Description: Equipment will be ordered upon notification of funding. Installation will occur prior to the end of the funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $5,000,000.00
Item 1: Source(s) of Funds: E-rate and district funds 
Item 2 Estimated Budget Category: Equipment Parts and Maintenance
Item 2 Estimated Amount: $5,000,000.00
Source(s) of Funds Item 2: E-rate and district funds 
Item 3 Estimated Budget Category: Equipment Parts and Maintenance
Item 3 Estimated Amount: $3,000,000.00
Source(s) of Funds Item 3: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 2,5,6,8
ID: 3301

Title: 2011 Priority II: Cabling and Services
Description: Cabling and Infrastructure 
Total Estimated Cost: $2,000,000.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2013  
Timeframe Description: If funded, equipment will be ordered upon notification of funding and installed prior to June 30 of the funding year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment Parts and Maintenance
Item 1 Estimated Amount: $2,000,000.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 5,6,7
ID: 3302

Title: 2011 Priority I: Telecommunications
Description: Local phones /Centrex, DSL, and PRI, and VOIP services 
Total Estimated Cost: $694,350.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: This service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $694,350.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 1
ID: 3304

Title: 2011 Priority I: Telecommunications
Description: Cellular services with blackberry/Internet Services & Direct Connect Capabilities 
Total Estimated Cost: $438,620.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: This service is expected to continue without interruption.  
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Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $438,620.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 4
ID: 3305

Title: 2011 Priority I: Telecommunications
Description: Cell services with direct connect & blackberry/Internet Services capability 
Total Estimated Cost: $220,095.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: This service is expected to continue uninterrupted. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $220,095.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 4
ID: 3306

Title: 2011 Priority I: Internet Access
Description: Web hosting services 
Total Estimated Cost: $115,800.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: Services are a continuing requirement obtained using contracted services that will be rebid or extended, as 

appropriate, until services are no longer needed. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Internet Access
Item 1 Estimated Amount: $115,800.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 8
ID: 3307

Title: 2011 Priority I: Telecommunications
Description: Local/Centrex and PRI service for 10 schools in southern part of the county. 
Total Estimated Cost: $99,975.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2013  
Timeframe Description: This service is expected to continue without interruption. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Telecommunications
Item 1 Estimated Amount: $99,975.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
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Goal 4 Objectives: 3,4
ID: 3308

Title: 2011 Priority II: Basic Maintenance
Description: Tech Support Services (all discount levels- 50%, 60%, 80% and 90%). 
Total Estimated Cost: $3,502,800.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: Tech Support for all eligible sites. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $3,502,800.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,5,6
ID: 3309

Title: 2011 Priority II: Basic Maintenance
Description: Cisco & Tandberg Manufacturer Maintenance Services (all discount levels- 50%, 60%, 80% and 90%). 
Total Estimated Cost: $1,918,780.00
Estimated Start Date: 7/1/2011    Estimated Completion Date: 6/30/2012  
Timeframe Description: Basic Maintenance for all eligible sites 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $1,918,780.00
Item 1: Source(s) of Funds: E-rate and district funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,5,6
ID: 3310

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: ISTE membership for technology resource teachers and technology coordinator. Enable access to resources for 

integration of technology, technology leadership, and technology planning.   
Total Estimated Cost: $420.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Membership for ISTE will be renewed for the next academic year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $420.00
Item 1: Source(s) of Funds: EETT Formula Grant FY 11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,7,8
ID: 3311

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: Professional Conference: Provides information, resources, and strategies to improve effective integration of 

technology into the classrooms. 
Total Estimated Cost: $27,768.00
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Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Conference planning will begin upon award of grant funding. Attendance will occur at specified conference times. 

Professional development will be provided during the following year. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Conference Travel Cost
Item 1 Estimated Amount: $27,768.00
Item 1: Source(s) of Funds: EETT Formula grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 7,8
ID: 3313

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: Professional development: The Instructional Technology Department will offer professional development sessions for 

local school technology support teachers during the school day as well as after school for teachers interested in 
acquiring skills for eaching in the 21st century classroom. Courses will also be offered in Moodle. Flash drives will be 
provided with resuorces/materials for use by the TSTs. 

Total Estimated Cost: $3,000.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Planning,sessions, and course offerings will begin as soon as the grant is awarded. Equipment will be ordered as soon 

as funded and the project begins. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $500.00
Item 1: Source(s) of Funds: EETT Formula Grant 
Item 2 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 2 Estimated Amount: $2,500.00
Source(s) of Funds Item 2:
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 7,8
ID: 3314

Title: 2011 EETT Formula Grant: NETS for Teachers and Administrators
Description: SHOWCASE, Winter Symposium, GET SMART, and other trainings: This will allow for professional development to be 

offered to teachers, if funded. The programs offer training to schools and teachers to support the efforts to increase 
graduation rate.  Interested teachers will apply for the sessions as advertised and or invited. 

Total Estimated Cost: $43,190.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Professional development planning and activities will begin as soon as the grant is awarded. 
Person Responsible: Technology Coordinator
Item 1 Estimated Budget Category: Professional Development
Item 1 Estimated Amount: $43,190.00
Item 1: Source(s) of Funds: EETT Formula Grant FY11 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,7,8
ID: 3315

Title: 2011: 8643 Computer Hardware
Description: Allows for the replacement and repair of computers and parts. 
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Total Estimated Cost: $250,000.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Funds to be expended prior to the end of the FY 11 year. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Equipment (Capitalized and Non-Capitalized)
Item 1 Estimated Amount: $250,000.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 4
ID: 3317

Title: 2011: 8643 Data Processing and supplies
Description: Data processing supplies, services and equipment for technical staff to enable them to provide technology equipment 

repair services, networking services, and data services. Non-instructional software and or materials to support 
technicians. 

Total Estimated Cost: $0.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Funds will be expended in FY 11 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Maintenance/Support Contracts for Software/Hardware
Item 1 Estimated Amount: $0.00
Item 1: Source(s) of Funds: District funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 3,4,5,6
ID: 3321

Title: 2011: 8643 Technology Personnel
Description: List of personnel within the Division of Information Technology services that are tasked with services schools and or 

teaches. See attachment of the personnel listed. 
Total Estimated Cost: $2,785,840.00
Estimated Start Date: 10/1/2010    Estimated Completion Date: 6/30/2012  
Timeframe Description: Funding for staff will be expended within the FY11 year and renewed annually. This past year, we lost staff. Hopefully, 

the reorganization will allow for some re-structuring of this very small division. 
Person Responsible: Executive Manager
Item 1 Estimated Budget Category: Personnel
Item 1 Estimated Amount: $2,785,840.00
Item 1: Source(s) of Funds: Local district, federal, and state funds 
ARRA-09 Formula Funds: 0
ARRA-09 Competitive Funds:
Private School(s): No
Goal 4 Objectives: 4,5,6
ID: 3323

 

E-Rate Information for Funding Year 2011 – 2012 

Covering E-Rate period July 1, 2011 through June 30, 2012 
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E-Rate Related Action Steps to E-Rate FY 2011 – 2012: E-Rate Budget Information

Action Step 
ID:2329

Pre-Discount 
Amount 

Eligible for 
Discount:

$352,200.00

Enter 
expected 

discount %:

78%

Funding 
Commitment 

Request 
Amount:

$274,716.00

Total amount 
responsible:

$77,484.00

Note: 1111 inelig IA and FW

Action Step 
ID:2330

Pre-Discount 
Amount 

Eligible for 
Discount:

$1,944,775.00

Enter 
expected 

discount %:

78%

Funding 
Commitment 

Request 
Amount:

$1,516,924.50

Total amount 
responsible:

$427,850.50

Note: 37820 inelig WAN

Action Step 
ID:2331

Pre-Discount 
Amount 

Eligible for 
Discount:

$115,950.00

Enter 
expected 

discount %:

78%

Funding 
Commitment 

Request 
Amount:

$90,441.00

Total amount 
responsible:

$25,509.00

Note: 2255 inelig Web Hosting

Action Step 
ID:2332

Pre-Discount 
$51,030.00
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 Home   Signature Page/Plan   Up to Alabama Public K-12 Technology Coordinators & Technology Initiatives Collaboration 

 Technology Planning - Alabama Public K-12 School Systems
System Name

Mobile County
School Year 2010-2011       E-Rate Funding Year July 1, 2011- June 30, 2012

 Home Goal 1 Goal 2 Goal 3 Goal 4 Action Steps Inventory General E-Rate More Information Data

FY2011-2012 E-Rate Indicated Action Steps 
ID Title Description Total Estimated Cost

3298 2011 Priority I: Telecommunications Wide Area Network $1,760,245.00

3300 2011 Priority I: Internet Access Internet access and firewall services $429,600.00

3301 2011 Priority II: Network Equipment and Associated Manufacturer 
Maintenance services (all discount levels)

Equipment will be ordered upon notification of funding. Installation will 
occur prior to the end of the funding year. 

$13,000,000.00

3302 2011 Priority II: Cabling and Services Cabling and Infrastructure $2,000,000.00

3304 2011 Priority I: Telecommunications Local phones /Centrex, DSL, and PRI, and VOIP services $694,350.00

3305 2011 Priority I: Telecommunications Cellular services with blackberry/Internet Services & Direct Connect 
Capabilities 

$438,620.00

3306 2011 Priority I: Telecommunications Cell services with direct connect & blackberry/Internet Services capability $220,095.00

3307 2011 Priority I: Internet Access Web hosting services $115,800.00

3308 2011 Priority I: Telecommunications Local/Centrex and PRI service for 10 schools in southern part of the county. $99,975.00

3309 2011 Priority II: Basic Maintenance Tech Support Services (all discount levels- 50%, 60%, 80% and 90%). $3,502,800.00

3310 2011 Priority II: Basic Maintenance Cisco & Tandberg Manufacturer Maintenance Services (all discount levels- 
50%, 60%, 80% and 90%). 

$1,918,780.00

FY2011-2012 E-Rate Budget Detail 

 

New Row | Task Pane | Totals | Refresh Data  

3,296 $54,825.00 80% $43,860.00 $10,965.00 Telecomm: Long Distance

3,298 $1,760,245.00 80% $1,408,196.00 $352,049.00 telecomm: WAN

3,300 $429,600.00 80% $343,680.00 $85,920.00 Internet Access/FW

3,301 $5,000,000.00 80% $4,000,000.00 $1,000,000.00 IC: Network Eq

3,301 $5,000,000.00 80% $4,000,000.00 $1,000,000.00 IC: Network Eq

3,301 $3,000,000.00 80% $2,400,000.00 $600,000.00 IC: Network Eq

3,302 $2,000,000.00 80% $1,600,000.00 $400,000.00 IC: Cabling

3,304 $694,350.00 80% $555,480.00 $138,870.00 Telecomm: Local Centrex/PRI VOIP

3,305 $438,620.00 80% $350,896.00 $87,724.00 Telecomm: Cells with BB & Internet

3,306 $220,095.00 80% $176,076.00 $44,019.00 Telecomm: Cells with direct connect 
& BB/Internet

Action Step ID Pre-Discount Amount Eligible for D Enter expected discount % Funding Commitment Request Am Total amount responsible Note

For assistance with Access Web Datasheet, see Help.

E-Rate Consortium Participation 
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 Home   Signature Page/Plan   Up to Alabama Public K-12 Technology Coordinators & Technology Initiatives Collaboration 

 Technology Planning - Alabama Public K-12 School Systems
System Name

Mobile County
School Year 2010-2011       E-Rate Funding Year July 1, 2011- June 30, 2012

 Home Goal 1 Goal 2 Goal 3 Goal 4 Action Steps Inventory General E-Rate More Information Data

FY2011-2012 E-Rate Indicated Action Steps 
ID Title Description Total Estimated Cost

3298 2011 Priority I: Telecommunications Wide Area Network $1,760,245.00

3300 2011 Priority I: Internet Access Internet access and firewall services $429,600.00

3301 2011 Priority II: Network Equipment and Associated Manufacturer 
Maintenance services (all discount levels)

Equipment will be ordered upon notification of funding. Installation will 
occur prior to the end of the funding year. 

$13,000,000.00

3302 2011 Priority II: Cabling and Services Cabling and Infrastructure $2,000,000.00

3304 2011 Priority I: Telecommunications Local phones /Centrex, DSL, and PRI, and VOIP services $694,350.00

3305 2011 Priority I: Telecommunications Cellular services with blackberry/Internet Services & Direct Connect 
Capabilities 

$438,620.00

3306 2011 Priority I: Telecommunications Cell services with direct connect & blackberry/Internet Services capability $220,095.00

3307 2011 Priority I: Internet Access Web hosting services $115,800.00

3308 2011 Priority I: Telecommunications Local/Centrex and PRI service for 10 schools in southern part of the county. $99,975.00

3309 2011 Priority II: Basic Maintenance Tech Support Services (all discount levels- 50%, 60%, 80% and 90%). $3,502,800.00

3310 2011 Priority II: Basic Maintenance Cisco & Tandberg Manufacturer Maintenance Services (all discount levels- 
50%, 60%, 80% and 90%). 

$1,918,780.00

FY2011-2012 E-Rate Budget Detail 

 

New Row | Task Pane | Totals | Refresh Data  

3,304 $694,350.00 80% $555,480.00 $138,870.00 Telecomm: Local Centrex/PRI VOIP

3,305 $438,620.00 80% $350,896.00 $87,724.00 Telecomm: Cells with BB & Internet

3,306 $220,095.00 80% $176,076.00 $44,019.00 Telecomm: Cells with direct connect 
& BB/Internet

3,307 $115,800.00 80% $92,640.00 $23,160.00 IA: Web-hosting

3,308 $99,975.00 80% $79,980.00 $19,995.00 Telecomm: Local/PRI (10 southern 
schools)

3,309 $3,502,800.00 80% $2,802,240.00 $700,560.00 Tech Support (all discount levels)

3,310 $1,918,780.00 80% $1,535,024.00 $383,756.00 Cisco/Tandberg Manuf maint (all 
discount levels)

Action Step ID Pre-Discount Amount Eligible for D Enter expected discount % Funding Commitment Request Am Total amount responsible Note

For assistance with Access Web Datasheet, see Help.

E-Rate Consortium Participation 
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Does your System 
or any school 
within your system 
participate in the 
AREN Consortium? 

Yes 

Describe the 
services provided 
by the consortium: 

Consortium provides domain name service, IP addresses, 24 x 7 
basic technical support & maintenance, basic maintenance on leased 
internet access on-premise equipment, internet connectivity to 
AREN, content filtering.  ASA's involvement provides the 
infrastructure for ACCESS.  A 10mbps circuit is used for the Alabama 
ACCESS distance learning project, as well as for STI updates to the 
state department of education. ACCESS Expansion IV, Wave 1 
provides nine additional sites to Mobile, which will have additional 
services provided by ASA, and now reaches all thirteen high schools.  

Are these services 
discussed within 
other sections of 
you technology 
plan? 

Yes 

If "Yes" then briefly 
describe where the 
services provided 
are covered in this 
technology plan. 

In Goal 4, Objective 1 we discussed the need for additional Internet 
Access in order to allow instructional spaces, library media centers, 
and administrative offices to have network bandwidth that exceeds 
peak usage to support the learning, communication and 
administrative goals of the district without interruption. 
ASA provices additional circuits for ACCESS Distance Learning which 
address Goal 1, Objectives 1,3,9; Goal 2 Objectives 1,2,3; Goal 3 
Objectives 1,2; Goal 4 Objectives 1,2,3,4,7. 

Edit  

 

E-Rate - Elements of a Technology Plan 

FY2010-2011 E-Rate Budget Detail 

 

New Row | Task Pane | Totals | Refresh Data  

2,329 $352,200.00 78% $274,716.00 $77,484.00 1111 inelig IA and FW

2,330 $1,944,775.00 78% $1,516,924.50 $427,850.50 37820 inelig WAN

2,331 $115,950.00 78% $90,441.00 $25,509.00 2255 inelig Web Hosting

2,332 $51,030.00 78% $39,803.40 $11,226.60 465 inelig Long Dist

2,333 $128,715.00 82% $105,546.30 $23,168.70 770 inelig Phones and PRIs (so. 
schools)

2,335 $233,895.00 78% $182,438.10 $51,456.90 cell w BB service

2,337 $1,036,640.00 77% $798,212.80 $238,427.20 9415 inelig Dist phs and PRIS

2,338 $415,980.00 78% $324,464.40 $91,515.60 cell w direct connect

2,796 $3,742,145.00 83% $3,105,980.35 $636,164.65 53655 inelig Tech support and 
manu/maint. (90/80% schools)

2 798 $7 630 00 90% $6 867 00 $763 00 23810 inelig Dist DL Maint)

Action Step ID Pre-Discount Amount Eligible for D Enter expected discount % Funding Commitment Request Am Total amount responsible Note

For assistance with Access Web Datasheet, see Help.
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Description Total Estimated 
Cost

Goal 
1

Goal 
2

Goal 
3

Goal 
4

ID

Wide Area Network $1,760,245.00 Yes Yes No Yes -   
- 3298

Internet access and firewall services $429,600.00 Yes Yes No Yes -   
- 3300

Equipment will be ordered upon notification of funding. Installation 
will occur prior to the end of the funding year. 

$13,000,000.00 No Yes No Yes -   
- 3301

Cabling and Infrastructure $2,000,000.00 No No No Yes -   
- 3302

Local phones /Centrex, DSL, and PRI, and VOIP services $694,350.00 No No No Yes -   
- 3304

Cellular services with blackberry/Internet Services & Direct Connect 
Capabilities 

$438,620.00 Yes No No Yes -   
- 3305

Cell services with direct connect & blackberry/Internet Services 
capability 

$220,095.00 No No No Yes -   
- 3306

Web hosting services $115,800.00 Yes Yes No Yes -   
- 3307

Local/Centrex and PRI service for 10 schools in southern part of the 
county. 

$99,975.00 No No No Yes -   
- 3308

Tech Support Services (all discount levels- 50%, 60%, 80% and 
90%). 

$3,502,800.00 No No No Yes -   
- 3309

Cisco & Tandberg Manufacturer Maintenance Services (all discount 
levels- 50%, 60%, 80% and 90%). 

$1,918,780.00 No No No Yes -   
- 3310

Amount 
Eligible for 

Discount:
Enter 

expected 
discount %:

78%

Funding 
Commitment 

Request 
Amount:

$39,803.40

Total amount 
responsible:

$11,226.60

Note: 465 inelig Long Dist

Action Step 
ID:2333

Pre-Discount 
Amount 

Eligible for 
Discount:

$128,715.00

Enter 
expected 

discount %:

82%

Funding 
Commitment 

Request 
Amount:

$105,546.30

Total amount 
responsible:

$23,168.70

Note: 770 inelig Phones and PRIs (so. schools)

Action Step 
ID:2335

Pre-Discount 
Amount 

Eligible for 
Discount:

$233,895.00

Enter 
expected 

discount %:

78%

Funding 
Commitment 

Request 
Amount:

$182,438.10

Total amount 
responsible:

$51,456.90

Note: cell w BB service

Action Step 
ID:2337

Pre-Discount 
Amount 

Eligible for 
Discount:

$1,036,640.00

Enter 
expected 

discount %:

77%

Funding 
Commitment 

Request 
Amount:

$798,212.80
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Total amount 
responsible:

$238,427.20

Note: 9415 inelig Dist phs and PRIS

Action Step 
ID:2338

Pre-Discount 
Amount 

Eligible for 
Discount:

$415,980.00

Enter 
expected 

discount %:

78%

Funding 
Commitment 

Request 
Amount:

$324,464.40

Total amount 
responsible:

$91,515.60

Note: cell w direct connect

Action Step 
ID:2796

Pre-Discount 
Amount 

Eligible for 
Discount:

$3,742,145.00

Enter 
expected 

discount %:

83%

Funding 
Commitment 

Request 
Amount:

$3,105,980.35

Total amount 
responsible:

$636,164.65

Note: 53655 inelig Tech support and manu/maint. 
(90/80% schools)

Action Step 
ID:2798

Pre-Discount 
Amount 

Eligible for 
Discount:

$7,630.00

Enter 
expected 

discount %:

90%

Funding 
Commitment 

Request 
Amount:

$6,867.00

Total amount 
responsible:

$763.00

Note: 23810 inelig Dist DL Maint)

Action Step 
ID:2799

Pre-Discount 
Amount 

Eligible for 
Discount:

$1,142,850.00
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Enter 
expected 

discount %:

55%

Funding 
Commitment 

Request 
Amount:

$628,567.50

Total amount 
responsible:

$514,282.50

Note: 3120 inelig Tech Support manu/maint.50/60

Action Step 
ID:2802

Pre-Discount 
Amount 

Eligible for 
Discount:

$647,640.00

Enter 
expected 

discount %:

83%

Funding 
Commitment 

Request 
Amount:

$537,541.20

Total amount 
responsible:

$110,098.80

Note: 33310 inelig (maint new equip)

Action Step 
ID:2803

Pre-Discount 
Amount 

Eligible for 
Discount:

$9,999,999.00

Enter 
expected 

discount %:

83%

Funding 
Commitment 

Request 
Amount:

$8,299,999.17

Total amount 
responsible:

$1,699,999.83

Note: 393,430 inelig Network Equip (all levels)

Action Step 
ID:2923

Pre-Discount 
Amount 

Eligible for 
Discount:

$5,000,000.00

Enter 
expected 

discount %:

83%

Funding 
Commitment 

Request 
Amount:

$4,150,000.00

Total amount 
responsible:

$850,000.00

Note: Cabling and switches for eligible schools

E Rate Consortium Participation
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Corrina McLaughlin
Line

Corrina McLaughlin
Text Box
2010 - 2011 Info



 
Describe the services provided by the consortium: Briefly describe where the services provided are covered in this technology plan:

Consortium provides domain name service, IP addresses, 24 x 7 basic technical support & 
maintenance, basic maintenance on leased internet access on-premise equipment, internet 
connectivity to AREN, content filtering.  ASA's involvement provides the infrastructure for 
ACCESS.  A 10mbps circuit is used for the Alabama ACCESS distance learning project, as 
well as for STI updates to the state department of education. ACCESS Expansion IV, Wave 
1 provides nine additional sites to Mobile, which will have additional services provided by 
ASA, and now reaches all thirteen high schools.  

In Goal 4, Objective 1 we discussed the need for additional Internet Access in order to 
allow instructional spaces, library media centers, and administrative offices to have network 
bandwidth that exceeds peak usage to support the learning, communication and administrative 
goals of the district without interruption. 
ASA provices additional circuits for ACCESS Distance Learning which address Goal 1, Objectives 
1,3,9; Goal 2 Objectives 1,2,3; Goal 3 Objectives 1,2; Goal 4 Objectives 1,2,3,4,7. 

  
Computer Inventory Data 

Count of Computers in Schools High Speed Internet Connected Count of Aged Computers Count of Classrooms with 
computers indicated

 School/Location Classroom Library Labs Other
Total 
Student 
Use

Admin Classroom Library Lab Other
Total 
Student 
Use

Admin 0 thru 12 
Months

13 thru 
36 
Months

37 thru 
60 
Months

Total  
Rooms 0 1 2 3 4 5+

Mobile County 
BOE 87 0 100 15 202 359 87 0 100 15 202 359 229 224 108 0 0 0 0 0 0 0

TL Faulkner 
 School 51 0 34 0 85 6 51 0 34 0 85 6 10 41 40 12 3 0 0 1 0 8

George H Bryant 
Vocational-
Agricultural Center

47 8 0 0 55 5 76 8 0 0 84 55 3 33 53 14 6 1 1 2 1 3

SW Alabama 
Regional School 
Deaf-Blind

64 1 6 9 80 4 64 1 6 0 71 4 71 4 0 12 0 0 5 5 1 1

Continuous 
Learning Center 8 5 0 0 13 2 8 5 0 0 13 3 0 7 10 16 16 0 0 0 0 0

Dauphin Island 
Elementary School 30 0 7 0 37 4 30 0 7 0 37 4 6 10 25 6 0 0 0 1 2 3

Chickasaw School 
Of Mathematics 
And Science

30 2 18 0 50 3 30 2 18 0 50 3 19 6 28 25 0 6 1 2 7 9

Old Shell Creative 
Performing Art 59 7 0 0 66 3 59 7 0 0 66 3 30 10 29 21 0 4 5 3 9 0

Augusta Evans 
School 58 1 22 5 86 4 58 1 22 5 86 4 2 0 88 25 0 6 19 0 0 0

Calcedeaver 
Elementary School 143 14 50 8 215 17 143 14 50 8 215 17 26 112 94 20 1 4 6 8 1 0

Tanner Williams 
Elementary School 79 14 24 3 120 10 79 14 24 3 120 10 23 72 35 22 0 2 2 2 10 6

Spencer 
Elementary 74 5 30 12 121 13 74 5 30 12 121 13 29 43 62 21 0 5 9 3 4 0

William Henry 
Brazier 
Elementary School

76 7 26 6 115 5 76 7 26 6 115 5 16 13 91 18 0 4 3 6 5 0
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ET Belsaw - Mount 
Vernon School 88 5 59 2 154 16 44 5 59 2 110 14 31 55 78 18 0 2 15 1 0 0

Just 4 
Development 
Laboratory

26 3 7 2 38 8 26 3 7 2 38 8 46 6 35 19 0 1 6 12 0 0

  
  
  
Handheld Computers  
School Name Classroom Admin Other

Mobile County BOE 16

TL Faulkner  School 0 0 0

George H Bryant Vocational-Agricultural Center 0 0 0

SW Alabama Regional School Deaf-Blind 0 0 1

Continuous Learning Center 0 0 0

Dauphin Island Elementary School 0 0 0

Chickasaw School Of Mathematics And Science 0 0 0

Old Shell Creative Performing Art 1 1 0

Augusta Evans School 0 0 0

Calcedeaver Elementary School 0 0 0

Tanner Williams Elementary School 28 0 0

Spencer Elementary 0 3 0

William Henry Brazier Elementary School 0 0 0

ET Belsaw - Mount Vernon School 0 2 0

Just 4 Development Laboratory 0 1 0

Howard Elementary School 60 2 0

Hollingers Island Elementary School 47 1 0

Whitley Elementary School 0 2 0

Collins-Rhodes 0 0 0

Calloway Smith Middle School 0 0 0

Mobile County Training Middle School 1 0 0

Mary W Burroughs Elementary School 0 0 0

Indian Springs Elementary School 0 0 0

Mary B Austin Elementary School 0 1 2

Meadowlake Elementary 0 0 2

 

 
Technology Planning Team 
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First Name Last Name School/Organization

David Akridge Mobile County Public Schools

Rhonda Allen Mobile County Public School System

Cheryl Baxter Mobile County Public School System

Dawn Brouillett Mobile County Public School System

Anne Heitman Mobile County Public School System

Valerie Jones Mobile County Public School System

Juliette Lambert Mobile County Public School System

Dee Dee Litaker Mobile County Public School System

Anita Lott Mobile County Public School System

Denise Lyda Mobile County Public School System

George Mitchell Mobile County Public School System

Pam Moore Mobile County Public School System

Sheree Moore Mobile County Public School System

David Morrow Mobile County Public School System

Felicia Myers Mobile County Public School System

Melissa Nordmann Mobile County Public School System

Nathaniel Smith Mobile County Public School System

Kathy Taylor Mobile County Public School System

Alison Walker Parent

Jason White Cardio Vascular and Thoracic Surgical Associates

Michele White Mobile County Public School System

Whitman William Retired

Peggy Windham Mobile County Public School System

Technology Support Personnel
Technology Integration Support and Technical Personnel  
Describe the Instructional Technology Support 
provided:

Implement technology education state course of study.  Provide professional development in effective integration of technology.  
Provide staff development in identified areas of need for central office and local schools for both hardware and software.  Seek new 
technologies for classroom integration.  

Technology Instruction Support Persons (FTE): 6
Describe the duties of the Technical Support 
personnel (briefly):

Support and maintain WAN, LAN, all equipment, district software and central office support. 

Technical Support: 19
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LEA Submission 
 

This document serves as the official submission of our school system's Technology Plan for School FY 
2010-2011 and E-Rate FY July 1, 2011 through June 30, 2012. We certify that the information 
included in the plan meets the Technology Plan component required for the E-Rate program (listed 
below) and understand that the technology plan must be updated annually to meet E-Rate 
requirements and to maintain current technology planning information. 

  
To qualify as an approved Technology Plan for a Universal Service discount, the plan must meet the 
following five criteria that are core elements of successful school and library technology initiatives:  

1.  The plan must establish clear goals and a realistic strategy for using telecommunications and 
information technology to improve education or library services; 

2.  The plan must have a professional development strategy to ensure that staff know how to use 
these new technologies to improve education or library services;  

3.  The plan must include an assessment of the telecommunication services, hardware, software, 
and other services that will be needed to improve education or library services;  

4.  The plan must provide for a sufficient budget to acquire and support the non-discounted 
elements of the plan: the hardware, software, professional development, and other services 
that will be needed to implement the strategy; and  

5.  The plan must include an evaluation process that enables the school or library to monitor 
progress toward the specified goals and make mid-course corrections in response to new 
developments and opportunities as they arise.  

 
We understand that to comply with item 5 in the list above we may either make changes during the 
annual update period due in September of each year or request for an official amendment if changes 
are necessary prior to the update requirement.   
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We certify to the best of our knowledge and belief that the data in the online submission is true and 
correct, that the filing of the Online Technology Plan has been duly authorized by the governing body 
of the school system. This technology plan consists of three separate sections (Technology Plan, 
Detail, and Inventory) and any submitted attachments.   

We also recognize that data submitted in the Inventory Section will be used in our School and System 
Report Card. (See the Inventory Section of this technology plan) 

 
 

___________________________________________________________ 
Superintendent                     Signature                Date 
  
  
___________________________________________________________ 
Technology Coordinator         Signature                Date 
  
  
___________________________________________________________ 
Financial Officer                     Signature                Date 
  
Mail to: Alabama Department of Education, Office of Technology Initiatives, 50 N. 
Ripley Street, 5351 Gordon Persons Building, Montgomery, AL 36104 
 
 
Submittal Status
 
The Web Part has timed out.  

2001011SP-
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LEA Submission 
 
This document serves as the official submission of our school system's Technology Plan for School FY 
2010-2011 and E-Rate FY July 1, 2011 through June 30, 2012. We certify that the information 
included in the plan meets the Technology Plan component required for the E-Rate program (listed 
below) and understand that the technology plan must be updated annually to meet E-Rate 
requirements and to maintain current technology planning information. 

  
To qualify as an approved Technology Plan for a Universal Service discount, the plan must meet the 
following five criteria that are core elements of successful school and library technology initiatives:  

1.  The plan must establish clear goals and a realistic strategy for using telecommunications and 
information technology to improve education or library services; 

2.  The plan must have a professional development strategy to ensure that staff know how to use 
these new technologies to improve education or library services;  

3.  The plan must include an assessment of the telecommunication services, hardware, software, 
and other services that will be needed to improve education or library services;  

4.  The plan must provide for a sufficient budget to acquire and support the non-discounted 
elements of the plan: the hardware, software, professional development, and other services 
that will be needed to implement the strategy; and  

5.  The plan must include an evaluation process that enables the school or library to monitor 
progress toward the specified goals and make mid-course corrections in response to new 
developments and opportunities as they arise.  

 
We understand that to comply with item 5 in the list above we may either make changes during the 
annual update period due in September of each year or request for an official amendment if changes 
are necessary prior to the update requirement.   

We certify to the best of our knowledge and belief that the data in the online submission is true and 
correct, that the filing of the Online Technology Plan has been duly authorized by the governing body 
of the school system. This technology plan consists of three separate sections (Technology Plan, 
Detail, and Inventory) and any submitted attachments.   

We also recognize that data submitted in the Inventory Section will be used in our School and System 
Report Card. (See the Inventory Section of this technology plan) 

 
 

___________________________________________________________ 
Superintendent                     Signature                Date 
  
  
___________________________________________________________ 
Technology Coordinator         Signature                Date 
  
  
___________________________________________________________ 
Financial Officer                     Signature                Date 
  
Mail to: Alabama Department of Education, Office of Technology Initiatives, 50 N. 
Ripley Street, 5351 Gordon Persons Building, Montgomery, AL 36104 
 
 
Submittal Status
 
LEA Status Modified By Modified

Updates Complete Ready for Level 1 Michelle D. White 9/15/2010 3:53 PM
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