Choctaw County Wireless Pilot Project

The Choctaw County School System is committed to equipping its students with the skills and tools they need to be
successful and competitive in the Twenty-first Century. Given this technological age, the district has undertaken an
initiative through its Federal Programs Department to increase student access to cutting-edge technology and to
enhance student technology skills.

One phase of the initiative is the eText Project. This project provides middle and high school students with laptops
for school and take-home use. The goal of the project is to prepare students for the technological challenges they
will face in the world of work and college. Students will gradually move from using the standard textbook as their
main instructional resource to using web based resources. The project will begin as a bridge between the traditional
way of teaching and learning and the new methods of engaging students in their learning activities.

Ultimately, the School System would like for all of its high school students to use a laptop as their major tool for
learning. However, sound implementation procedures dictate that this project be implemented in phases. Phase
one of the projects began with placing classroom sets of laptops in the sixth grade reading teachers’ classroom at
both elementary schools to allow the students to become more acquainted with using laptops.

Phase two of the project provided laptops for each seventh grader in the district. The students received the same
laptop at the beginning of their eight grade school year. Students will use the same laptop while in high school for
the life of the laptop, barring no unusual circumstances. Choctaw County’s future plan is to provide each new group
of seventh graders with laptops.

Teachers are developing and assigning more technology integrated lesson plans. Teachers gained skills to effectively
incorporate technology into teaching strategies that provided visual reinforcement to improve student achievement.
Development and implementation of technology integrated lesson plans assisted teachers in aligning the use of
technology content standards and curricula to enhance learning and ensuring educational opportunities and
participation for all students.

The wireless access project for Choctaw County Schools will utilize 3G USB Data Cards for Mobile Broad band Service
to provide wireless coverage to the coverage area for Butler and Gilbertown. The intention is to provide off-campus
wireless coverage for students attending Choctaw County Schools. As mentioned, the District has started this
initiative by providing students with individual laptops to take home. However, this became a problem because of
our rural area and limited access to the Internet in some areas of the County for students as well as low income
households. Providing the students with the data cards will grant students’ access to the Internet at home and assist
the District in continuing the one-to-one laptop initiative

b. how long the Applicant Wireless Program has been in operation and the mobile wireless device(s) being used,

The wireless program for access off-campus is currently in the planning stage. There has not been any implementation
at this point. We are in the second year of our eText (One-to-One Laptop) project. The students are currently using
Lenova Netbooks and we anticipate purchasing the same Netbooks in the future. Currently we do not have any
Netbooks with Data Cards installed. With the implementation of this project we purchased ten additional wireless
access points to support the eText initiative within the schools.



c. a description of any technical issues associated with implementing the Applicant Wireless Program, including an
analysis of any problems with the availability of wireless access to students or patrons off the school or library
premises and how those issues are being or will be addressed by the school or library,

Because this is a pilot project, complete coverage for all students is not economically feasible due to the widespread
locations where a few students reside. The proposed wireless network will provide off campus access to a majority of
the students attending Choctaw County Schools. Please refer to the coverage maps below.
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d. what training has been or will be provided to teachers, librarians, students or parents to implement the Applicant
Wireless Program, and

Training on setting up the wireless client and login procedures will be provided to all students, parents and faculty.
Telephone support will be provided to assist users who have difficulty accessing the wireless network from the
wireless service provider.

Training provided with the districts current One-to-One Laptop Initiative will continue. This training consisted of
extensive parent, student and teacher training. The district provided a parent orientation on the Netbooks, in which
each parent was required to attend. This session provided the parents an opportunity to receive hands on
knowledge of their child’s Netbooks and how to assist them at home with it as well as basic care and maintenance.
They also reviewed the Internet Accept Use Policy at this time. A follow-up training was also held. Parent
technology trainings are also held at the Choctaw County Board of Education and at individual schools throughout
the school year. Trainings include online resources such as homework assistance, Internet Policies, Microsoft
Applications, Basic Computer Operations and Maintenance.

Student training consisted of basic use and care of their Netbooks. Each student was also trained on accessing their
textbooks, external storage devices and issued 8G flash drives with their Netbooks. They received several trainings
on Microsoft applications such as powerpoint and one note. They also received training on the Internet Acceptable
Use Policy and their responsibility.

Teacher training consisted of developing technology integrated lesson plans, utilizing a variety of free online
resources such as virtual field trips. They received training on SmartSync, which is a program that allows them to
monitor all student desktops. They received some basic training on the wireless access devices and assisting
students with connecting to the devices in their classrooms. They also received training on Internet Accepted Use
Policy and enforcing the policy with students in their classrooms.



Substitutes will be provided to allow participation in workshops during the school year. Consultants will be hired to
allow teachers, grade level chairpersons, and library media specialists to participate in train the trainer sessions.
Grade level chairpersons, teachers, and library media specialists will be able to return to their school and train
teachers in small group settings. Teachers and library media specialists will work with teachers during planning
periods and in-service days. Workshops will also be offered after school and during the summer. Stipends will be
paid to all teachers participating in select workshops.

e. the extent to which the Applicant Wireless Program is integrated with federal, Tribal, state, regional or local
governmental or non-profit initiatives to achieve educational or community access outcomes;

If approved and determined eligible by USAC access can be granted and expanded to other areas. This would assist
our rural area in attracting more industries to Choctaw County.

(2) the poverty level based on the percentage of students eligible for a free or reduced-price lunch under the
national school lunch program (NSLP) or a federally approved alternative mechanism, and the current
discount rate of the school or library;
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(3) the financial need of the school or library, including any additional budgetary hardships, notwithstanding
the school or library’s current discount rate;

The school’s in the state of Alabama has experienced proration for the last two years.

e 2008-09 12.5%
e 2009-10 9.5%
e 2010-11 3-5% (projected)

The Federal budget was also cut which assisted the district in funding a majority of its technology needs. Classroom
Instructional Support funds that were allocated for technology by the schools were eliminated.



4) all costs, including those eligible for E-rate support and those not eligible for E-rate support, associated with implementing the

Applicant Wireless Program, including but not limited to costs for equipment such as e-readers or laptops, access and connection charges,

teacher training, librarian training, or student/parent training; (NOTE: BOM is also attached for reference)
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(5) the committed school or library resources available to implement the entire Applicant Wireless Program,
including whether those funds are from the school or library’s general budget or from an outside funding
source;

Title | funds are allocated to support and maintain the Choctaw County Family Literacy Center. The Family Literacy
Center is available for teachers to meet and share strategies with other teachers. This center is equipped with
distance learning equipment, wireless laptops, and access to a variety of resources. The Schools and Libraries
Divisions E-rate program provides fiber optic cabling to all schools enabling increased and efficient access to
resources. Funds are allocated each year to cover the school systems portion of maintenance and the continued
service for this installation. Other programs also support teaching strategies that maximize student learning in
subject areas and hands-on learning environments for teachers and students. These include support from the
system's Alabama Reading First Initiative Team and Alabama Reading Initiative Team, Parent Involvement and
Professional Development funds, Title Il Part D - Formula funds, ARRA Funds, local school programs such as PTA/PTO
(Parent Teacher Associations/Parent Teacher Organizations) and administrative support both centrally and locally.

(6) the effect EDU2011 support for off-premise connectivity is likely to have upon the school’s or library’s
projects;

This grant will enable to continue the project and allow the students and parents to have the access at home that
they did not have and we were not able to provide due to lack of funds.

(7) an analysis of the cost-effectiveness of the current or planned Applicant Wireless Program as compared to
the use of other types of technology that would also meet the Program’s objectives;

Because Choctaw County is such a rural area and after an analysis of Internet service providers in our area this is the
only provider that we could find that would reach the maximum amount of students in our school system. Please
refer to the coverage maps above.

(8) any relevant technology planning documents and, if applicable, a statement of long-term objectives for the
Program;

The systems professional development coordinator and other program directors will continue to seek other grant
opportunities and allocate funds to ensure technology integration and improved academic achievement. Planning
sessions with the district's leadership team ensures professional development and purchases are addressing the goal
of the system to improve teacher effectiveness and student academic achievement. Choctaw County will promote
the integration of technology by ensuring hardware and software is operational and receives adequate upgrades.
The system technology coordinator will work with other program directors to ensure the continued acquisition of
technology. These programs will continue to provide support for professional development with the percentage of
professional development that is allocated from each program. Parent resources and workshops will continue to be
provided and supported from Parent Involvement, PTA/PTO. Title I, Title II-Part D, Special Education, and other
programs will continue to support the district initiative of purchasing and providing access to laptops for students to
use.

(9) a description of the specific measures taken, or that will be taken, to ensure compliance with the Children’s
Internet Protection Act and measures to protect against waste, fraud, and abuse; and

The existing infrastructure that filters and routes internet access for the school system will also be used in this
project to provide CIPA compliant internet access. The filtering system will be monitored to detect and prevent any
inappropriate use. Access to the wireless network will be controlled using guest access servers. This will require



authentication against the school’s account database before granting access to the wireless network. This will
prevent use of the network by those not associated with the school system.

(10) a description of internal policies and enforcement procedures governing acceptable use of the wireless
devices used in the Program off the school or library’s premises.

The system is currently using filtering provided by AL Supercomputer and firewall and content filtering provided
by Charter Communications. The system has also purchased a corporate license for Sophos as an antivirus
protection for the district. The purchase and installation of Sophos on all laptops distributed by the school system
allows added protection.

Sophos Endpoint Security and Data Protection defends every entry point on over 25 platforms including Windows,
Macintosh, Linux, NetWare and UNIX. Anti-virus and client firewall are automatically updated and centrally
managed.

Updating is monitored and controlled so that staff and students working remotely are constantly protected from
viruses when they connect to the school network. Protection for staff home computers is also included with all
enterprise-wide licenses.

The system has an approved Acceptable Use and Internet Safety Policy. Each school has incorporated this policy into
their Technology Plans. A copy of the policy and letters of consent are distributed and signed by staff, students, and
parents of minors. These copies are kept on file at each school.

The District also has an approved Network Security Policy that was also copied, distributed and kept on file in the
same manner as the Internet Security Policy.

The system also has security policies established to restrict unauthorized access to the network. All staff members
are required to login to access the network and students have a student password assigned at each school which
allows additional restrictions on student use. This year, beginning in January 2010, seventh grade students will be
assigned individual logins to gain access to the network for the 7th Grade eText Project. Screen savers and lockout
features are also being utilized by administrators and staff when they leave their desktop unattended. Group
policies are also established to prevent access to unauthorized information. Choctaw County has also setup VPN
connections that allow secure access to the district’s network.

Future Plans:

The District will continue to enforce the Internet Safety Policy as well as the local Board approved Web Policy and
Network Security Policy. Internet filtering and virus protection will also continue to be purchased with available
funds.

The location of the school;
Choctaw County Board of Education
107 Tom Orr Drive Butler, AL 36904

Choctaw County Elementary School
201 Tom Orr Drive Butler Al 36904

Choctaw County High School
227 Tom Orr Drive Butler, AL 36904

Southern Choctaw Elementary School




10935 High Way 17 South
Gilbertown, AL 36908

Southern Choctaw High School
10941 Highway 17 South
Gilbertown, AL 36908

(2) the name of the school applicant, along with a complete list of the individual schools that will be served,
including their billed entity numbers;

School Served — All Schools

Choctaw County High - 40716

Choctaw County Elementary — 16027083
Southern Choctaw Elementary — 40720
Southern Choctaw High — 40725

(3) a description of the school district or school, including the type of school, such as private, public, charter, or
other special type of school;

All schools are public schools

Choctaw County High - Grades 7-12

Choctaw County Elementary — Grades Prek — 6th
Southern Choctaw Elementary — Grades K-6th
Southern Choctaw High — Grades 7-12

(4) a description of the Program’s curriculum objectives, the grade levels included, and the number of students
and teachers involved and/or being served as part of the program; and

Choctaw County High - Enrollment 412
Choctaw County Elementary — Enrollment 495
Southern Choctaw Elementary — Enrollment 423
Southern Choctaw High — Enrollment 422

The Project will target 7" grade students and teachers. We will target providing Internet access at home to
these students, teachers and parents. The subjects targeted are Math and Reading.

(5) a summary of any data collected by the school on Program outcomes and achievement of Program
objectives.

Student use of technology will be measured by the percent of teachers that assign activities using technology that
emphasize collaboration, communication, decision making, and the percent of teachers that assign activities that
involve student use of technology. Teachers will be assessed by their abilities in development/delivery of technology
integrated lesson plans. PEPE evaluations and lesson plans will be evaluated to determine technology integration by
teachers. Sign-in sheets, agendas, and evaluations will be collected for each workshop/training session. Student will
complete grade level technology projects to demonstrate technology proficiency. Records of expenditures and the
technology inventory will be collected yearly and compared to the previous year to assess growth and equipment



acquisition. Observations will be ongoing throughout the school year. The technology coordinator will meet with
teachers and principals to observe classroom technology integration and gather feedback. This information will be
compiled and assessed to determine continued implementation steps to ensure program success. The technology
coordinator and technician will work together to make sure all equipment is operational and receive adequate
upgrades. Assessments will be conducted yearly to determine progress. These assessments are: (1) IMPACT survey -
Indicators for Measuring Progress in Advancing Classroom Technology, and (2) Technology Literacy Assessment. (3)
Total lesson plans submitted to ALEX and the number approved will indicate teachers' confidence in developing and
implementing technology integrated lessons. The district will utilize the District Technology Survey tool, which is an
annual state-wide data collection process. Data collected from this survey will be used to determine the district's
progress toward meeting its target benchmarks. Target benchmarks are indicated in the District's Technology Plan
and aligned with the four goals in the IMPACT (Indicators for Measuring Progress in Advancing Classroom
Technology) document. Benchmarks will be compared annually to determine the district's progress. A web based
technology literacy assessment will be administered twice a year to measure and report technology literacy for all
students. Data collected from this assessment will be used to pinpoint technology challenges that need addressing
and identify teaching strategies that support technology skill development. Evaluations will be collected after each
workshop and the results will be used to determine the effectiveness of the workshops. District and school level
surveys are administered yearly to determine the effectiveness of the parent program and to access parent needs
for the next year. Data used to determine graduation rates, dropout rates, and school improvement scores for AYP is
generated yearly by the State. The Continuous Improvement Planning Team at each school will meet to assess their
data. Data from the current and previous year will be compared to determine improvement.



