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Planned staff responsible for implementing activity: Parent Volunteers, PAL Coordinator, Building 
Principal. 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/3112011 

Actual Timeline: Begin Date - N/A, End Date - N/A 

Fiscal Resources Needed for Activity: _~ _ 

Funding Sour 

A 

2.1.5. Strategy: Title I Teachers 

Strategy Statement: Title I teachers will be utilized to assit students who are need of extra help in the Core 
content area ofMathematics. The teachers will provide timely extra help to ensure mastery of the GLCE's. 

Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
http://www.state.nj.us/education/titlel/techlmodule4/ 

List of Activities: 

AcEivi!X --@ 
!Title I teachers will be utilized to assit students who are need 
lof extra help in the Core content area ofMathematics. The 
teachers will provide timely extra help to ensure mastery ofthe 
GLCE's. 

09/07/2010 05/31/201 11 Title I Teacher, 
iprincipal, Title I 
Director. 

2.1.5.1. Activity: Title I Teacher Math 

District Improvement Plan Page 23 of46 



Pinconning Area Schools 

Activity Description: Title I teachers will be utilized to assit students who are need of extra help in the 
Core content area of Mathematics. The teachers will provide timely extra help to ensure mastery of the 
GLCE's. 

Activity Type: None 

Planned staff responsible for implementing activity: Title I Teacher, Principal, Title I Director. 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/31/2011 

Actual Timeline: Begin Date - N/A, End Date - N/A 

2.1.6. Strategy: Mandatory After School Tutoring HS/MS 

Strategy Statement: All students who are flunking 1 or more Core class will be required to attend an after 
school tutoring program. 

Selected Ta!,.get Areas 
ndicator 4 Coh 

ollaboratively developed an nnplemented standards-based, system-wide fr 
nstruction that incl ommon instructional strategies in a real-world conte 
hallenging, rigoro equitable practi and support is rovided to pro 
o achieve this shared vision of instructio .strict c . 

esearch-based rofessional develo ment. 

Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
Failure is Not an Option 

Professional Learning Communities 
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List of Activities: 

Mandatory Tutoring for all High School or Middle School students 
who are failing 1 or more core class. A highly qualified teacher is 

resent and works with the students teachers to help the struggling 
tudents. Transportation is provided. 

2.1.6.1. Activity: After School Tutoring 

Activity Description: Mandatory Tutoring for all High School or Middle School students who are 
failing 1 or more core class. A highly qualified teacher is present and works with the students teachers to 
help the struggling students. Transportation is provided. 

Activity Type: None 

Planned staff responsible for implementing activity: Building Principal 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/31/2011 

Actual Timeline: Begin Date - N/A, End Date - N/A 

,Fiscal Resources Ne~ded for Activity::~.,---,~.,---,.,---,~ 

jResource Funding Source 

ITuton.~·n-,g",-- ,-S_ec_t_io_n_3_I_a _ 

2.1.7. Strategy: Support Classes 

Strategy Statement: Students will receive an extra class for core support during the school day. 

Other Required Information for Strategy 
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What research did you review to support the use ofthis strategy and action plan? 
Failure is not an option 

Professional Learning Communities, Rick DuFour 

List of Activities: 

Students who are given an extra (supplemental) class in Math or 
English. Students are selected based on Data from the previous 
school year. MME, MEAP,and local data. The students are also 
~lecte~ from our counselor watch program. 

2.1.7.1. Activity: Core Support Classes 

Activity Description: Students who are given an extra (supplemental) class in Math or English. 
Students are selected based on Data from the previous school year. MME, MEAP,and local data. The 
students are also selected from our counselor watch program. 

Activity Type: None 

Planned staff responsible for implementing activity: Counselors, Principals 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/3112011 

Actual Timeline: Begin Date - NIA, End Date - NIA 

2.1.8. Strategy: District Grade Level Math Tests 

Strategy Statement: District Level Common Assessments will be given every tri-mester in the Elementary 
Schools and every semester in the Middle and High School. 
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Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
Best practices from Professional Learning Communities 

List of Activities: 

Activity nd Date 

IDistrict Level Common Assessments will be given at 09/0712010 05/3ll20lliDistrict Curriculum 
leach Tri-mester in the Elementary and at each semester in IDirector, Classroom 

L~~~~~~~!~~~~i.~~__ ~~?()()!: _ __ . _.... ......_ _ J!.~ll~~~E __ __ _ _ .
 

2.1.8.1. Activity: District Common Assessments 

Activity Description: District Level Common Assessments will be given at each Tri-mester in the 
Elementary and at each semester in the middle and high school. 

Activity Type: None 

Planned staff responsible for implementing activity: District Curriculum Director, Classroom Teacher 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/31/2011 

Actual Timeline: Begin Date - N/A, End Date - N/A 

Fiscal Resources Needed for Activi 

IResource 

I 
I 

,ICommon Assessments

Goal 3: ELA - Writing 

Content Area: English Language Arts 
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Goal Source: Continuous Improvement
 
Development Status : Approved
 

Student Goal Statement: All students will be proficient in Writing.
 

Gap Statement: Scoring from District Writing Prompts show an need for better writing scores. May of 20 10
 
district data show students need to have a greater amount of details and support in their writings.
 

MEAP scores from show a need for increased achievement in writing. October 2008 scores show 35% to 88%
 
prof for grades 3-8. MME scores at 11 th grade were 39% proficient in 2009 and 51 % proficient in 2010.
 

Terra Nova results in language, at grades 3, shows a median nat'l percentile of 60% in sentence structure, and in
 
grade 6, shows a median national percentile of22% in sentences, phrases, and clauses and 12% in writing
 
conventions.
 

Classroom assessment data including MLPP, support MEAP comment codes showing the four highest needs:
 
"Needs details and examples to adequately develop ideas and the content", Demonstrates limited control over
 
sentence structure, vocabulary and/or conventions", "Lacks coherent organization and/or connections between
 
ideas", "lacks focus on one central idea".
 
MLPP data from 2008 shows 45% prof in Content and Ideas district wide at third grade.
 

Two subgroups, students with disabilities and males, showed the highest needs in the above areas.
 

Cause for Gap: The district lacked an organized writing program, but has recently adopted Write From The
 
Beginning in the elementary schools. The gap in the high school is due to a lack of organized focus on persuasive
 
essays.
 

Multiple measures/sources of data you used to identify this gap in student achievement: The multiple
 
measures and resources that will be used to identify the gap include: MME, MEAP, End ofCourse tests, district
 
developed writing prompts.
 

What are the criteria for success and what data or multiple measures of assessment will be used to monitor
 
progress and success of this goal? The criteria for success will be higher levels of profiency on the MEAP,
 
MME, and district developed writing prompts.
 

Contact Name: Mike Vieau
 

List of Objectives:
 

3.1. Objective: Achievement of all students in the area of Writing 
Proficiency 

Measurable Objective Statement to Support Goal: By May of 2011, there will be an increase of 5% of the 
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number of all students including all sub~grou 

itle IIA funds will be used to reduce class size within the district at Linwood Elementary. 
lass size will be held below 17 students in one of our classrooms in the district. 

2 Various forms of technology will be and utilized to assist with improving writing instruction 
and monitoring of students' progress. Technology to include Computers, various programs 
(Pearson Benchmark, Reniassance Le~ing), overhead projectors and interactive whiteboards. 

ara Professionals will work with students who are not mastering the Michigan writing conten 
expecations. Para Professionals will work within the classroom and will pull out students if 
needed. 

116602 Title I teachers will be utilized to assit students who are need of extra help in the Core content 
area of English Language Arts specificall writing. The teachers will provide timely extra help 
o ensure maste of the GLCE's. ,.... ,.......................................................... ...~ _........................... _....•••- .. 

16602 Teachers will continue to receive appropriate "how to" deliver the District Writing Programs. 
Collins Writing will be used in the Middle High School and Write From the Beginning in the 
Elementary. Teachers will also be introducted to Thinking Maps at the Middle School. 

116602 eachers in the Middle and High School will focus on providing students many opportunities 
I to write persuasive essays. The ACT rubric will be used to score papers. Writing Prompts at 
I the elementary school will focus on the appropriate grade level prompts. 

3.1.1. Strategy: Class Size Reduction Writing 

Strategy Statement: Title IIA funds will be used to reduce class size within the district at Linwood 
Elementary. Class size will be held below 17 students in one of our classrooms in the district. 

Other Required Information for Strategy 

What research didyou review to support the use ofthis strategy and action plan?
 
Brian Stecher et. all, "Class-Size Reduction in California: A Story of Hope, Promise, and Unintended
 
Consequences," Phi Delta Kappan, Vol. 82, Iss. 9, May 2001, pp. 670-674.
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List of Activities: 
iActivity 

IC1ass size will be reduced to 17 or below for one class 
lof two at Linwood Elementary. The teacher will use 
lindividua1 strategies and techniques to increase student 
11earning. 

3.1.1.1. Activity: Class Size Reduction Math 

Activity Description: Class size will be reduced to 17 or below for one class of two at Linwood 
Elementary. The teacher will use individual strategies and techniques to increase student learning. 

Activity Type: None 

Planned staff responsible for implementing activity: Class size reduction Teacher, Building Principal, 
Title I Director. 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/0712010, End Date - 05/31/2011 

Actual Timeline: Begin Date - N/A, End Date - N/A 

3.1.2. Strategy: Interactive Technology Writing 

Strategy Statement: Various forms of technology will be and utilized to assist with improving writing 
instruction and monitoring of students' progress. Technology to include Computers, various programs 
(Pearson Benchmark, Reniassance Learning), overhead projectors and interactive whiteboards. 
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Other Required Information for Strategy
 

What research did you review to support the use ofthis strategy and action plan?
 
Institute for Academic Excellence, The (now known as Renaissance Learning). Learning Information
 
System Effects on Reading, Language Arts, Math, Science, and Social Studies. Madison, WI: Institute for
 
Academic Excellence, 1997. Reprint, Madison, WI: School Renaissance Institute, 2000.
 

Forbush, D. (2001). Math Renaissance improves student achievement and attitudes in Idaho school
 
(Renaissance Independent Research Report No. 35). Retrieved January 5,2006, from
 

Howard, C. An Evaluation of the Accelerated Reader Program in Grades 3?5 on Reading Vocabulary,
 
Comprehension, and Attitude in an Urban Southeastern School District in Virginia. Ph.D. dissertation.
 
Norfolk: Old Dominion University, 1999.
 

Technology: Where Is It Taking Us? A "Writing" Perspective.
 
PY: 2000 SO: Montessori-Life; vl2 nl p34-35 Win 2000
 

List of Activities:
 

Document Cameras will be used to model and demonstrate proper 05/31/2011 Classroom 
iwriting skills. Teachers will the cameras on a regular basis to Teacher, 
'enhance writing instruction. Teachers will use the appropritate Principal. 

riting program "Write from the Beginning" or "Collins Writing 
ro ram". 

3.1.2.1. Activity: Document Cameras
 

Activity Description: Document Cameras will be used to model and demonstrate proper writing skills.
 
Teachers will the cameras on a regular basis to enhance writing instruction. Teachers will use the
 
appropritate writing program "Write from the Beginning" or "Collins Writing Program".
 

Activity Type: None
 

Planned staff responsible for implementing activity: Classroom Teacher, Principal.
 

Actual staff responsible for implementing activity:
 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/31/2011
 

Actual Timeline: Begin Date - N/A, End Date - N/A
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3.1.3. Strategy: Para Professional Intervention Writing 

Strategy Statement: Para Professionals will work with students who are not mastering the Michigan 
writing content expecations. Para Professionals will work within the classroom and will pull out students if 
needed. 

Se.!~~~ed Target Areas ------~-~-~--:---T:'"~ 
;SPR (90) Indicator 4 Coherent and Effective Support for the Delivery of Instruction: The district provides al 

F:,~~~~~~~;~~~~:;a:~::;~~~~:~;;.t ,,:~;~~.J
 
allenging, rigorous and equitable practices and support is provided to p the success fall students. I 

c e this shared vision of instructio the district collaborates with provid ext- and ' 
esearc sed rofessional develo ment. 

Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
Roles for Education Paraprofessionals in Effective Schools - 1997 

http://ed.gov/pubs/Paraprofessionals/summary.html 

List of Activities: 

[ActivitY
I 
f 

IPara Professionals will work with students individually or in small 09/07/2010105/31/20 II 'para 
Igroups to address writing problems. Students targeted will be data iProfessionals 
!driven by MEAP, District Writing Prompts, STAR, and other 
I<::!~~~~oom assessments including observation. 

3.1.3.1. Activity: Para Professional Assistance 

Activity Description: Para Professionals will work with students individually or in small groups to 
address writing problems. Students targeted will be data driven by MEAP, District Writing Prompts, 
STAR, and other classroom assessments in,cluding observation. 
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Activity Type: None 

Planned staff responsible for implementing activity: Para Professionals 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/31/2011 

Actual Timeline: Begin Date - N/A, End Date - N/A 

3.1.4. Strategy: Title I Teachers 

Strategy Statement: Title I teachers will be utilized to assit students who are need of extra help in the Core 
content area of English Language Arts specificall writing. The teachers will provide timely extra help to 
ensure mastery of the GLCE's. 

Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
http://www.state.nj.us/education/title l/tech/module4/ 

List of Activities: 
Ac!;yity 

lextra help in the Core content area of Writing. The teachers will Title I Director. 1 
;provide timely extra help to ensure mastery of the GLCE's. Title I 
iteachers will focus on the}ow scores fr.......c:..0m:.:.:....v.....,ac.:r;:;..ioc;;u._s_tl..::..o.....:rm~s ..::..o;:;..f..::..d.....,ata..:.;.:-' --' . ---J 

ITitle I teachers will be utilized to assit students who are need of 05/31/2011 Title I Teachers, 
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3.1.4.1. Activity: Title I Teacher Intervention 

Activity Description: Title I teachers will be utilized to assit students who are need of extra help in the 
Core content area ofWriting. The teachers will provide timely extra help to ensure mastery of the 
GLCE's. Title I teachers will focus on the low scores from various forms ofdata. 

Activity Type: None 

Planned staff responsible for implementing activity: Title I Teachers, Title I Director. 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/3112011 

Actual Timeline: Begin Date - NIA, End Date - NIA 

3.1.5. Strategy: Writing Professional Development 

Strategy Statement: Teachers will continue to receive appropriate "how to" deliver the District Writing 
Programs. Collins Writing will be used in the Middle High School and Write From the Beginning in the 
Elementary. Teachers will also be introducted to Thinking Maps at the Middle School. 

Selected Tar et Areas-_._----
PR (90) Indicat9P:l4Goordinated Piofes· re~~p*H:l*tBased UpOll Co 
ystem provides)~b~~b~dde~,.on~going,i edlearning opportunities for 
ffectiveness .. ~he intent ofpr()fessio~al develo :: ent is tohelp . aci an 1 

!system-wide emphasizillg their application in the classroom.
 
iSPR (90) Indicator 3 Systematic Planning for Quality Instruction: The district has a comprehensive vision
 
Ifor the delivery of quality, culturally relevant instruction. District leaders workdirectly with school leaders
 
:to ensure a reflective and evidence-based approach to teaching practice. There is a common expectation
 
khroughout all instructional levels that research-based instructional strategies are collaboratively developed,
 
lobservable in classroom practice and measured by their impact on student achievement.
 

Other Required Information for Strategy
 

.What research did you review to support the use ofthis strategy and action plan? 
Williams, Steve. "Writing for Thinking." Teaching Thinking & Creativity Vol. 8:5 (2008). 
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"Collins Writing Program: Twenty Years ofResults" 

Thinking Maps®: A Language for Learning is published. Co-authored by David Hyerle and Chris Yeager, it 
replaces the Tools for Learning manual as the seminal training guide for Thinking Maps implementation. 

Ito deliver proper writing instruction. This will be ongoing and I Building I 

It~a~~e~~ e... ..... ...._. :~~:~.::. so e~.~:.::_...... .. _ __". .
P 

1£ c th ELA teach 11 a th " 1 ted" CORE l _ ! prl.·..nCi._..a..l. . 1 

tag;~eSp()~~B~ 
iteracy Coach from Write From the Beginning (Thinking Classroom I 

I aps) will work with Middle School staff to learn the "how to" Teachers, I 

3.1.5.1. Activity: Thinking Maps Training Middle School 

Activity Description: Literacy Coach from Write From the Beginning (Thinking Maps) will work with 
Middle School staff to learn the "how to" to deliver proper writing instruction. This will be ongoing and 
focus on the ELA teachers as well as other "selected" CORE teachers. 

Activity Type: None 

Planned staff responsible for implementing activity: Classroom Teachers, Building Principal 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 11/30/2010 

Actual Timeline: Begin Date - N/A, End Date - N/A 

3.1.6. Strategy: District Writing Prompts 

Strategy Statement: Teachers in the Middle and High School will focus on providing students many 
opportunities to write persuasive essays. The ACT rubric will be used to score papers. Writing Prompts at 
the elementary school will focus on the appropriate grade level prompts. 
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Selected Tar et Areas 
~~----''''-~----~---_''''~'''-----~---''_--_''''_-__--:------....,--.........-.........--.........-=c-


PR (90) Indicator ~~~s~ctional Program Coherence: In order to assure co~erence acroii~~~e 
stem, district leaders.have established a vision ofpowerful teaching and learning incollabqrati 

t:akeholders. The dis vides direction, assistance and resources to align, support,ehh 
artsofthessteriliri to successfully achieve this vision. 

Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
4ACT Assessment Technical Manual (1997), pp. 48-51. 

List of Activities: 

lActivity~__...~_-....-.. 
,District Writing Prompts will be developed and 
!implemented to all students in grade 3 - 11. 

3.1.6.1. Activity: District Writing Prompts 

Activity Description: District Writing Prompts will be developed and implemented to all students in 
grade 3 - 11. 

Activity Type: None 

Planned staff responsible for implementing activity: Curriculum Director, Building Principal 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/31/2011 

Actual Timeline: Begin Date - N/A, End Date - N/A 

--S-o-ur-c-e-------,-PI-a-nn-e-d------rA:~-~c~:tu~:a~l·-·-·"'---l 

Amount Amount 

_________-1.1-'1,'-00_0.. 00 .--'_0._00 ----' 

Goal 4: Science 

Content Area: Science 
Goal Source: Continuous Improvement 
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Development Status: Approved 

Student Goal Statement: All students will be proficient in science. 

Gap Statement: According to the MEAP, 5th grade students in the district scored an average of 88% proficient. 
Eighth grade students in the district scored an average of 79% proficient. 11 th Graders scored 57% proficient on 
the MME. 

Cause for Gap: As district we need to tighten our Curriculum in the area of science and scientific reasoning. 
Resources were purchased in 2009 - 2010 to begin a better alignment to the state standards. 

Multiple measures/sources of data you used to identify this gap in student achievement: The muliiple 
measures will include MME, MEAP, Pearson End of Course tests, and classroom grades. 

What are the criteria for success and what data or multiple measures of assessment will be used to monitor 
progress and success of this goal? The criteria for success will be improved MME, MEAP, Pearson End of 
Course Tests and improved classroom grades. 

Contact Name: Mike Vieau 

List of Objectives: 

~~~~~a~lly~ul!!n~ti~l!:20~1~4, 5th grade students will show an increase of2-3% proficiency as measured by the 

4.1. Objective: Science 

Measurable Objective Statement to Support Goal: Annually until 2014, 5th grade students will show an 
increase of2-3% proficiency as measured by the 

chers will use MEAP and End of course data to uide instruction. 
" .." ".•..." " " "..•.................".•............"~ ,, " _ _ ...•.............................." ,<".._ •........~....•....~ " " _
 

Students will be expos~9:.!O a science vocabulary in a varie of contexts.
 
Students will be given an opportunity to take practice tests in the area of Science and
 

scientific rea~?l1~l1g: ~ __ __._........... _ .._ .
 

_+ , 

4.1.1. Strategy: Use Data to guide Instruction
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Strategy Statement: All teachers will use MEAP and End of course data to guide instruction. 

Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
Liddle, K. (2000). Data-driven success: How one elementary school mined assessment data to improve 
instruction. American School Board Journal. Retrieved April 19, 2009, from 
tp://www.asbj.com/MainMenuCategory/Archive.aspx. 

Datllow, A., Park, V., & Wohlstetter, P. (2007). Achieving with data: How high-performing school systems 
use data to improve instruction for elementary students. Los Angeles, CA: University of Southern 
California, Center on Educational Governance. 

Teachers will use the District Data warehouse to see the 
students prior Science scores for their classes. 

4.1.1.1. Activity: Use of District Data Warehouse 

Activity Description: Teachers will use the District Data warehouse to see the students prior Science 
scores for their classes. 

Activity Type: None 

Planned staff responsible for implementing activity: Teachers, Building Principals 

Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/31/2011 

Actual Timeline: Begin Date - N/A, End Date - N/A 
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4.1.2. Strategy: Improving Science Vocabulary 

Strategy Statement: Students will be exposed to a science vocabulary in a variety of contexts. 

Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
4ACT Assessment Technical Manual (1997), pp. 48-51. 

List of Activities: 
-~'--'--~---, 

4.1.2.1. Activity: Science Vocabulary
 

Activity Description: Science Teachers will use common test taking vocabulary in the context of their
 
classroom discussion and notes.
 

Activity Type: None
 

Planned staff responsible for implementing activity: Classroom Teacher
 

Actual staff responsible for implementing activity:
 

Planned Timeline: Begin Date - 09/07/2010, End Date - 05/31/20II
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~.~Iected"!~~et_~-Ieas" "" ~ ~ ~"_"_ ...__ 
Is 0) Indicator 8 Instructional Program renee: In orde 
Is , district leaders have established a v' ofpowerful t 
lstakeholders. The district provi directio, istance and resourc 
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Actual Timeline: Begin Date - N/A, End Date - N/A 

4.1.3. Strategy: Standardized Practice Test Taking 

Strategy Statement: Students will be given an opportunity to take practice tests in the area of Science and 

~arts of the systeI!l in seeki 11 achieve this vision. 

Other Required Information for Strategy 

What research did you review to support the use ofthis strategy and action plan? 
5Two ACT research reports have been published on this topic: [I] Lanier, C. (1994). ACT Composite 
scores of retested students (Research Report No. 94-3). [2] Andrews, K. M. & Ziomek, R. L. (1998). Score 
gains on retesting with the ACT Assessment (Research Report No. 98-7). 

!Students will be given an opportunityt to take practice tests in the 
~rea of science and scientific reasoning. 

4.1.3.1. Activity: Practice Tests 

Activity Description: Students will be given an opportunityt to take practice tests in the area of science 
and scientific reasoning. 

Activity Type: None 

Planned staff responsible for implementing activity: Classroom Teacher 
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Actual staff responsible for implementing activity: 

Planned Timeline: Begin Date - 09/07/2010, End Date· 05/31/2011 

Actual Timeline: Begin Date - N/A, End Date - N/A 
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Resource Profile
 

9,000.00 

$120,000.00 

Title I Part A 
............................~_.•._ 

Title II Part A 
........................... 

$306,000.00 
_........... ._ ~~ ;··.. • 

t 

·~·~ ·· ··· ~ · ···..·i 

Title II Part D 

Other 

Other 
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Stakeholders
 
List of names, positions and e-mail addresses of the stakeholders (staff, parents, communitylbusiness members 
and, as appropriate, students) who were involved in the planning, design, monitoring, and evaluation of this plan. 

r- ... .... L·;StNallle--··~7··· ·onTitle arne 
-.- -•• -•••••.• ~.>•••••••• 

Mr. Michael 
sst. 

ieaum@pasd.org 
. uperintendent 

~,,~~~, '_'",n,o_nn···,_m nn_nnnm.w•••.~."_N"_

1Mr. Darren ·······.~~':lPe~nte~d~~~==i~?_~~ales~~@1?~~~.:?r 
• ,··"w··"".""_~=._,=n·======NNn~W_",,, 

Denise ITeacher
 
01
 

1. Describe how all stakeholders are involved in the planning, design, monitoring and evaluation o/this 
institution improvement plan. 

All Stakeholders will meet at least two times each school year to plan, monitor, and evaluate the district school 
improvement plan. Administrators and Central Office Personell will meet monthly to monitor and adjust the 
plan. Data will be presented at all meetings that reflect current student and staff information. 
Recommendations from the administrators will be brought to the full committee to be reviewed at the 
beginning and at the end of the school year. 

2. Describe how decisions about curriculum, instruction and assessment are made at this institution, and how 
all stakeholders are involved in the process. 

Curriculum, instruction, and assessment decisions start at the building and grade level and are eventually 
approved at the office of the Assistatant Superintendent in charge ofInstructional Services. The process at the 
elementary schools begins with the classroom teacher and principal. Elementary teachers also meet 
periodically at district grade level meetings. Changes from the meetings are then coordinated with the 
Curriculum Director and implemented district wide. 

Changes at the high school and middle school are coordinated with the appropriate department head for the 
specific content area. Monthly meetings that are attended by the Curriculum Director are used to adjust and 
monitor any needed changes. 

3. Describe how institution and student information and progress will be shared with all stakeholders in a 
language that they can understand. 

Information will be presented to all stakeholders using many forms ofcharts and tables that are easy to 
understand and fully explained by school personnel. Reports generated by the district data warehouse are 
designed to be easy to interpret. The district will provide non school members with a list of educational 

District Improvement Plan Page 4~ of46 

mailto:lPe~nte~d~~~==i~?_~~ales~~@1?~~~.:?r
http:�����.�~.>��������


Pinconning Area Schools 

common acronyms that are used in the educational field. 
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Statement of Non-Discrimination 

Federal Office for Civil Rights 

The institution complies with all federal laws and regulations prohibiting discrimination and with all requirements 
and regulations of the U.S. Department of Education. It is the policy of this school that no person on the basis of 
race, color, religion, national origin or ancestry, age, gender, height, weight, marital status or disability shall be 
subjected to discrimination in any program, service or activity for which the district/school is responsible, or for 
which it receives financial assistance from the U.S. Department of Education. 

Contact Information 

SchoolslDistricts are required to designate an employee to coordinate efforts to comply with and carry out non
discrimination responsibilities. 

Position of Contact: Mr. Mike 

Address: 605W. 1 

Telephone Number: 

References 

• Title VI of the Civil Rights Act of 1964 
• The Age Discrimination Act of 1975 
• The Americans with Disabilities Act of 1990 
• Elliott-Larsen prohibits discrimination against religion 
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Conclusion 
1. What Professional Learning activities will you need to provide to support the successful implementation of 
this school improvementplan? 

Professional Development will be provided to the teaching and adminstrative staff in the following areas: 
"Write From the Beginning" and "Thinking Maps", Compass Learning, Renaissance Learning, Collins Writing 
Program, and ongoing Instructional professional development. 

2. How has the institution integrated its available fiscal resources to support this school improvementplan? 
The district has allocated general fund dollars, Title lA, Title IIA, Title IA ARRA, Title lID ARRA, and 31 a 
dollars to support the school improvement plan. Time, Resources, Materials, and Professional Development are 
provided to ensure that the plan is successfully implemented. 

3. How has the institution assessed the needfor and integrated the use oftechnology to support this school 
improvementplan? 

The district has assessed the need for technology by asking teachers and staff through the form ofa survey to 
see what areas that they feel are needed. Also, the district asesses the staff to gather data on the technology 
skils that the staff currently possess. 
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