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Introduction 

As identified in paragraph 64 of the Waiver Order of May 12, 2010, Petitioners must file 

quarterly reports dealing with the progress of system development in three areas, 

planning, funding and deployment.  The following report summarizes the status of the 

Bay Area Urban Area BayWEB Project. 

Report 

The San Francisco Bay Area Public Safety Broadband initiative is known as BayWEB. 

Phase 0 of BayWEB is Project Cornerstone, a one core, 10 site pilot project funded with 
UASI 09 monies that is intended to provide valuable testing opportunities and critical 
data back to fellow waiver recipients and “early builders” of the 700MHz LTE Broadband 
Network. 

Activities since OCTOBER 2010: 

• Project Cornerstone (BayWEB Phase 0) now has one core and three eNodeB sites 
installed: 
• Alameda County-CORE 
• Alameda County/Downtown Oakland 
• Contra Costa County/City of Martinez 
• Contra Costa County/City of Martinez 

• Project Cornerstone is running on an experimental license.  The first testing of the 
system has been completed: 
• Coverage Test equipment included  

– Aeroflex simulated end user device,  



– Motorola’s Voyager Test Tool with Garmin GPS,  
– In vehicle Computer with video player application 
– Video Server (at EPC core location) 

• Aeroflex was validated to hand-off between all 3 sectors of the RF cell 
• Drive speeds were 0-60mph, and video streams accomplished at 50 mph without 

any quality degradation 
• Data was collected on both client and server sides (via Voyager) to verify signal 

strength and throughput 
• Video stream consisted of 3 simultaneous video streams at 1 Mbps each 

– There was no loading on the cell, one UE only 
 
• BayWEB, Phase One, funded with a BTOP Grant to Motorola: 

• Letters of intent to participate in the project have been received by: 
 City/County of San Francisco 
 Alameda County 
 Contra Costa County 
 Marin County 
 Napa County 
 San Mateo County 
 Santa Clara County 
 Solano County 
 City of Oakland 
 City of Sunnyvale 

 
• Site Walks have been completed for approx 40% of the 193 identified sites 
• The Governance discussion are continuing and work has begun on development 

of a JPA Agreement 
• The State of California is now actively engaged in the Governance and 

Operations discussions 
• A Build, Own, Own, Operate, Maintain (BOOM) Negotiating team has been 

formed 
 

 


