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January 26, 2011 

.I~M 2B7011 
Marlene H. Dortch, Secretary 
Federal Communications Commission 
445 12th Street, S.W. 

Federal CO,mmunications Commission 
OffIce of the Secretary 

Washington, DC 20554 

Re: Notice of Ex Parte Conference 
Telecommunications Relay Service ("TRS") & Speech-to-Speech Services for 
Individuals with Hearing and Speech Disabilities 
CG Docket No. 10-51 

Dear Ms. Dortch:
 

On Friday, January 21, Purple Communications CEO Dan Luis had a phone conversation with
 
Paul de Sa from the Office of Strategic Planning and Policy identifying topics to cover during a
 
formal meeting planned for Tuesday January 25.
 

On Tuesday, January 25, Mr. Luis along with CFO and President, John Ferron, Jose Feliciano,
 
Partner of Clearlake Capital, and the undersigned met with Mr. de Sa and Nicholas Alexander of
 
the Wireline Competition Bureau.
 

On Wednesday, January 26, Mr. Luis and the undersigned met with Jennifer Tatel of
 
Commissioner Baker's office.
 

In both the January 25 and January 26 meetings, Purple presented information consistent with the
 
attached slides. Specifically, the parties discussed the FCC's Notice ofInquiry pertaining to the
 
video relay industry including topics such as the cost to provide VRS services and the connection
 
between increased volume and efficiencies gained which can result in lower costs per minute for
 
providers. The parties also discussed ways to facilitate greater competition and approaches to
 
expanding the market for VRS services through broadband initiatives and subsidization of
 
equipment for existing and new consumers of VRS.
 

Sincerely,
 

/s/
 
Kelby Brick, Esq.
 
Vice President, Regulatory & Strategic Policy
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FCC Meetings 

VRS Market Structure 
January 25-26, 2011 

For more information: 
Kelby Brick, Esq. 
Vice President, Regulatory & Strategic Policy 
kelby.brick@purple.us 
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•	 Purple agrees with the Commission's goal to make the VRS 
program effective, efficient, and sustainable. 

•	 Program must provide functional equivalence to deaf consumers while 
being cost effective and administratively efficient. 

•	 Any major policy shift should be carefully implemented in predictable 
phases to minimize disruption for consumers and providers. 

•	 Opportunity to Increase Competition and Remedy Market 
Concentration. 

•	 Through anti-competitive tying equipment to service at program 
inception, Sorenson has captured market share greater than 80%. 

•	 This market power is greater than AT&T, Sprint. Verizon, and T-Mobile 
combined in the wireless industry. (Source: FCC Mobile Report to Congress, 
May 2010). 
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Competltlon IS vital 

The TRS Program must serve the greatest number of people, with 

the highest quality service, at the lowest possible cost, while 

preserving consumer choice and pursuing functional equivalence. 

Achieving this goal requires true competition - not measured in the 

number of providers, but in the market share they hold. 

January 25-26. 20 I I 3 Purple
 



REDA~Ti£iRF~ P~LlC INSPECTI2~ III

The State OT v :) l'ompetltlon 

• Smaller providers are competitive in service quality and innovation. 

•	 Majority of innovations to advance functional equivalence in recent years have come from 
smaller providers. Consumers have benefitted immensely. 

•	 Examples of small provider innovations - Advocated and implemented real 10D numbers 
for relay users, 911 auto-transfer, mobile/wireless VRS apps, web-based VRS software, 
call forwarding services, new videophone hardware, mobile video mail, SIP and server 
based VRS technology, multi-party video technology, custom voice messaging. 

•	 However, scale (market share) absolutely matters in becoming cost 
competitive. 
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•	 Market will be ready for auctions when more providers are in the
 
20-25% market share range.
 

•	 Indicator of true competition on functionality, quality and cost. 

•	 When more than 1 provider is operating "at scale," the FCC will have 
more options, including auctions, for obtaining the highest quality 
services for consumers at the best possible prices. The FCC must be 
careful to ensure that multiple providers with shares "at scale" remain 
in the market in the long run. 

•	 An auction model with no limits will result in one only provider in perpetuity. 

•	 The FCC's near term policy decisions should foster competition that 
results in market share gains by smaller providers. 
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•	 Optimal outcome for FCC is a more competitive market with providers 
operating at scale resulting in innovation and the best services at the 
lowest prices. 

•	 The policy decisions made by the FCC must include: 

•	 safeguards to ensure quality, competition, consumer choice, and innovation consistent 
with Congress' passage of The 21 st Century Communications and Video Accessibility 
Act of2010; 

•	 a stable, multi-year reimbursement regime that promotes additional investment for 
providers to scale their operations and a stable supply for consumers; and 

•	 a structure which lowers costs as providers gain efficiency and decreases market 
concentration. 

January 25-26.20 II	 I I Purple 


