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January 31,2011 EX PARTE OR LATE FILED 
FILED/ACCEPTED 

Marlene H. Dortch, Secretary 
Federal Communications Commission 
445 12th Street, S.W. I~t\' ~ 1 7011 
Washington, DC 20554 Federal Communications CommIssIon 

Office of the Secretary 

Re: Notice of Ex Parte 

Structure and Practices ofthe Video Relay Service Program, CO Docket No. 10-51 

Dear Ms. Dortch: 

On January 25, 2011, the undersigned met separately with Gregory Hlibok, Diane Mason and 
Andrew Mulitz ofthe Disability Rights Office. 

In the meeting, Purple presented information consistent with the attached slides. Specifically, 
the parties discussed the FCC's Notice ofInquiry pertaining to the video relay industry including 
topics such as the cost to provide VRS services and the connection between increased volume 
and efficiencies gained which can result in lower costs per minute for providers. The parties also 
discussed ways to facilitate greater competition and approaches to expanding the market for VRS 
services through broadband initiatives and subsidization of equipment for existing and new 
consumers ofVRS. 

Sincerely, 

lsi 
Kelby Brick, Esq.
 
Vice President, Regulatory & Strategic Policy
 

2118 Stonewall Road Catonsville, MD 21228 (443) 988-4018 Fax (410J-lli~t849..-------_._---



REDACTED - FOR PUBLIC INSPECTION
 

FCC Meetings 

VRS Market Structure 
January 25-26,2011 

For more Information:
 
Kelby Brick, Esq.
 
Vice President, Regulatory & Strategic Policy
 
kelby.brick@Pllrple.us
 



R~DACTED - FOR PUBLIC INSPECTION
Opportunlty 

•	 Purple agrees with the Commission's goal to make the 
VRS program effective, efficient, and sustainable. 

•	 Program must provide functional equivalence to deaf consumers while 
being cost effective and administratively efficient. 

•	 Any major policy shift should be carefully implemented in predictable 
phases to minimize disruption for consumers and providers. 

• Opportunity to Increase Competition and Remedy Market 
Concentration. 

•	 Through anti-competitive tying equipment to service at program 
inception, Sorenson has captured market share greater than 80%. 

•	 This market power is greater tb~o.--,'\I&-.ILSprint._Y'~Iizon. and T-Mobile 
C-9.rnbineg inJb~wireles~ industry. (Source: FCC Mobile Report to Congress, 
May 2010). 
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]anualY 25-26, 2011	 2 



·NDACT~D - ~}..PUB~IC INSPECTION
CompetltlOn IS vital 

The TRS Program must serve the greatest number of people, with 

the highest quality service, at the lowest possible_ cost, while 

preserving consumer choice and pursuing functional equivalence. 

Achieving this goal requires true competition· not measured in the 

number of providers, but in the market share they hold. 
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REDA~Ti~~ P~L1C INSPECT1QtN.
The State OT VK~ 1I0mpeti Ion 

•	 Smaller providers are competitive in service quality and innovation. 

•	 Majority of innovations to advance functional equivalence in recent years have come from 
smaller providers. Consumers have benefitted immensely. 

•	 Examples of small provider innovations - Advocated and implemented real10D numbers 
for relay users, 911 auto-transfer, mobile/wireless VRS apps, web-based VRS software, 
call forwarding services, new videophone hardware, mobile video mail, SIP and server 
based VRS technology, multi-party video technology, custom voice messaging. 

•	 However, scale (market share) absolutely matters in becoming cost
 
competitive.
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(Redacted information) 
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(Redacted information) 
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(Redacted information) 
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(Redacted information) 
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1 REDACTED -; FOR PUB~ INSPECTION - ­
I
_

Po ICy mperatlve - \.IOmpetltlon 

•	 Market will be ready for auctions when more providers are in the 20­

25% market share range.
 

•	 Indicator of true competition on functionality, quality and cost. 

•	 When more than 1 provider is operating "at scale," the FCC will have
 
more options, including auctions, for obtaining the highest quality
 
services for consumers at the best possible prices. The FCC must be
 
careful to ensure that multiple providers with shares "at scale" remain
 
in the market in the long run.
 

•	 An auction model with no limits will result in one only provider in perpetuity. 

•	 The FCC's near term policy decisions should foster competition that
 
results in market share gains by smaller providers.
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~EDAc.uD -.fOR PU~IC INSPECTIOf'.j
Progressive t"'ohcy uptlons to Promote 
Scale Among Smaller Providers

•Near 
Term 

Rates 

(July) 

Industry Health 

(Now) 

( ustomer EqUipment 

(6-12111C11'b) 

Bl'Inglng VRS tu New 
CllstomeI's 

(6months) 

bUoD8 Implemtnt multi-year tiered 1) RequIre more strInllflllt 1) RequIre tI!ChnIcal soUIon tQ Leveraee 0UtI'eilCh assas of 
rates which recognize cost certlftcatlon. a funaIonal standard ofpontna providers to sell subsidized 
curve sale and encouralfS existing equlpmert wIdlOUt loss broadband service to deaf 
Innovadon iKJ'OS5 providers 
ofall sizes. 

2) Require certified 
prov!dm to have aI'ClbuU 

of functionality. COI1SUI1lelS who do not have 
access lDday. Would have 

In the Inb!rtm, allows 
compRance plan and 
require annual tralnlna of 

2) Require uaddress book 
portability" to ensure QJStoIIIl!l1 

ID be set .., ID not 
dlsadvantate smaller 

smaller 0PeI'at0I'S time to 
dlmb the cost curve while 
eperadlllin period of 
stability 

all employees and 
COlltraetDrS and annual 
repons to Commission. 

can eJCI)OI'ttheir address bookto 
adw:r devIct$ orappUcatIons 

3) DIsass«Iare 54lI'Vlce ./ian 

pn:Mden who do ..have 
the A!9Cb. EquIpment 
would have 10 be separate 
/ian service. 

equIpnterIt~4trip~ 
equIpment~ 

Loag 1naeasE$ FCC options to Will strengthen remaining Greater tDI1SUIYIEf' d10lce of Greater number of 
Torm optimize Prowam costs provlden and A!SUItln an provider and IJt!alI!I" ability ftIr c:onsumers with ability ID 
Be.eaIB once more providers Industry perfOrming more smaller provIderS to scale use VRS. Also Incmses 

aperadlll at scale. conslscendy aPnst~setof .operation$ to elIIdent levels, ab11ltyofsmaller provIderS 
ConsIder auction process best praa/als. ~ CUI1"fJ1t marta to scale operatlons to 
after careful study and COIdutradon. etftdent levels. 
ample consumer Input. 
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