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\..J 
•	 Comeast Leaden and Achieven Seholanbip Program. ComellSt will incrt)'Ilsc outreach to 

diverse studenL~ and scb()ols for The Comca.on Leaders and Achievers Scholarship program. 

•	 Internship and Scholanbip Progralll5. Corneast remains the iargcst supporter ofthe 
Emma Bowen Foundation internships. Corncasl will increase its support for tbis program 
and similar intern;dJip and scholarship program.~ and ",ill seck to enhance participation or 
minority students in these programs. In addition, Comeasl will work with its Buman 
Resources Department to ensure that graduates of these programs arc being considered for 
coIr)' level positions. 

•	 Beyond School Walls Program. Through the Big Brothers Rig Sisters Beyond School 
Wall, program, Comcast will ensure that school a:;~ignments are in diverse cornmWlities. 

•	 Comcasl Can.'lI Day. CornC2st will expand its Comcast Cares Day focus 10 add
 
OI!ani7l1lions being sen-ed in diverse communities and to increase the number of
 
Q'1lWlizations that lUe serving diverse' beneficiaries.
 

•	 Comcut Digital Connecton Program. Cornea.'lt will ensure that locations of its progrlll'Ds 
through the Corneast Digital Connectors program (in partnership with One Economy) arc: in 
diverse communities. 

•	 Promotion of Divenc Partncflibipll. Comcw.1 will promote and commWlicale the positive 
work and impact of its diverse partners, including increases in public service announcements, 
social media communications, advertising, and media placement, both locally and nutionally. 

·11). 
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MEMORANDUM OF UNDERSTANDING
 
between
 

COMCAST CORPORATION, NBC UNIVERSAL
 
and
 

THE ASIAN AMERICAN LEADERSHIP ORGANIZATIONS
 

THIS MEMORANDUM OF UNDERSTANDING ("MOV"), entered into on this 
14th day of Deec..-mbcr, 20 IO. and made etTective upon the closing of the joint venture hetween 
Comcast Corporation ("Comeas"" and NBC Universal ("'NBCU"" is made by and among 
Comeast. NBCU. and cenain Asian American groups, including the Asian American Justice 
Center, East West Players, Japanese American Citizens League, Organization ofChinese 
Americans, and Media Action Network for Asian Americans. collectively called for the purposes 
of this Agreement the "Asian American Leadership Organizations," 

WHEREAS. while diversity is a core principle of the way in which Comcast and 
NBCU conduct their respective businesses. the Asian American Leadership OrglUlizations urge 
that Comcast and NBCV improve upon their current diversity efforts in the areas of corporate 
governance, employment/workforce n:cruitment and retention, pmcuremcnt, programming, and 
philanthropy and community investments; 

WHEREAS. Corneast is dedicated to continuing and enhancing its commitment to 
diversity in connection with the proposed joint vcoture with General Electric ("GE") with respt.."Ct 
to NBCU and to incorporating and building upon Comcast's and NBCU's existing diversity 
programs; 

WHEREAS, Comcast and NBCU wish to grow and strengthen their working 
relationships with national organizations representing Asian American communities with the 
goal of maintaining and improving their diversity efforts; 

WHEREAS, Comeast and NBCU strive to be industry leaders in the diversity 
arena and desire to have their business practices reflect their customer base in the communities 
where they operate; and 

WHEREAS. Comcast remains committed to providing competitive and affordable 
video services to its customers. including its customers in the Asian American community: 

NOW THEREFORE. Comcast. NBCLJ. and the Asian AmericlUl Leadership 
Organil.ations have created this MOU to establish an action plan for their cooperative efforts 
after the closing of the transaction between Comeast and NBCU. on the diversity initiatives 
enumerated herein, with the stated objectives of maintaining and growing productive community 
partnerships with a wide variety of diverse organizations. 
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1. Purpose 

Comcast, NBCU. and the Asian American Leadership Organizations share a 
belief that increased participation and involvement of al.1 communities 10 which Comcast and 
NBCU do business across their enlerprise. including the Asian American community, will 
benefit those communities. Comeast. and NBClJ. 

Comeasl, NBCU, and the Asian American Leadership Organizations 
acknowledge thal a reciprocal relationship is appropriate to achieve the goals, objectives, and 
overall spirit of this MOU. 

This MOU is sel forth primarily (J) to enhance the policies and programs by 
which members of the Asian American community may realize greater participation in the focus 
areas listed in this MOU; and (2) to identify and pursue actions by which the Asian American 
Leadership Organizations can suppon the growth ofComcast and NBCU's business within the 
Asian American consumer market. 

Nothing in this MOU is intended either to disadvantage or to provide favoritism 
10 any community. While this MOV highlights e(fons thai Comeast and NBCU are cWTently 
undertaking to support the Asian American conununily, there are and will continue 10 be many 
other ongoing e(forts by the companies now, and by Ihe combined company in the future, that 
support myriad diverse communities and interest groups. 

Consistent with the understanding in conneclion with the agreement entered into 
among Comeasl, NBCU, and various Hispanic Leadership Organizations, daled June 25, 2010, 
the parties agree that the inlent of this MOU is 10 creale a free-standing agreemenl on diversity 
commitments and that the commitments made herein are binding upon the parties, but shall not 
be conditions on approval of the transaction by the Federal Communicalions Commission 
("FCC"). 

(_) Comcast Structure. This MOU is intended to cover all ofComcasl's 
major operaling subsidiaries. including Comcast Cable and Comeast Enlenainment Group 
(which, upon closing oflhe transaction wilh GE, will include NBClI and NBCU's major 
operaling subsidiaries including Universal Studios and Universal Theme Parks). References 
herein to "Corneas'" are intended to encompass Comcasl Corporation and the aforementioned 
operating subsidiaries, The parties recognize that the corporate structure of Corncast is 
specifically designed to respect the independence of each operating subsidiary and the 
decentralized nature ofCorneast's management of its business. While Corneast is committed to 
these general diversilY initiatives, it is understood that each operating subsidiary retains 
independent discretion to determine the best method to implement the initiatives within the 
parameters stated. 

(b) COlIKast EntertainmeDt Group. It is understood that the new corporaIe 
entity, known as the Cornc:ast Entertainment Group, wi1J not be a publicly-traded company and, 
therefore, will not have an independent board ofdirectors. lIpon closing, Corneasl will own S1 
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percent ofComcast Entenainment Group and manage these combined NBCU/Comeast 
programming assets. NBCU will essentially become a Comeast operating subsidiary which wHI 
be separately managed and will enjoy a significant degree of independence. 

(e) . NBC Memorandum of UDdentandiDg. NBC currently is a party (0 a 
2000 memorandum of understanding (the "NBC Memorandum") with a coalition representing 
(he interests of various minority organizations. Comcast is prepared to honor the commilments 
in the NBC Memorandum, to the extent they remain relevant, including with respect to the 
progT3mming assets that Comcast will contribute to the newly formed Comcast Entertainment 
Group. 

3. Fin Fo~u$ Areas 

Corneas.. NBCU, and. the Asian American LeadershipOrganizations have agreed 
to make commitments in the following areas that will be referred to as "Focus Areas" for the 
purposes of this MOU: 

1. Corporate Governance 
2. Employment/Workforce Recruitment & Retention 
3. Procurement 
4. Programming 
5. Philanthrop)' & Community Investments 

Within ninety (90) days of the closing of the joint venture, Comcast will develop 
a master strategic plan, with advice from the external diversity advisory councils described 
below, that will address the five Focus Areas outlined above and that will detail goals and 
objectives for each of the Focus Areas. Immediately following execution of this MOU, Comcast 
will commence laying the groundwork and planning for the master strategic plan (taking into 
account applicable legal requirements that Comeast Corporation and NBCU continue to be 
separate entities until closing of the joint venture). 

4. Focus Area OD~ - Corporate GonrnaBce 

Ca) Comeast Board of Directon. Comcast has a relatively small Board of 
Directors ("Board") with limited opportunity to add directors. Nominees to Comcast's Board are 
determined by the Board's Governance and Directors Nominating Committee. which consists 
entirely of independent directors, In assessing candidates, the Committee takes into account 
diversity, as well as a variety ofother qualifications, including professional knowledge; business, 
financial. and management expertise; industry knowledge; and entrepreneurial background and 
experience. 

Comcast recognizes that adding an Asian American director is a priority for the 
Asian American Leadership Organizations. The Governance and Directors Nominating 
Committee will continue to make diversity a critical consideration in future board nominations. 
Diversity is a priority for Comcast. and the Asian American community is an important part of 
that priority. Moreover, as set forth throughout this MOU. Corneast has taken steps to ensure 
that the views. perspectives. and concerns ofall diverse conununities are considered in its 
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business planning and dc~ision.making processes, including Ihc views of the Asian American
 
community. Corncast will make it a priority to identify Asian American candidates for future
 
board openings. To that end, Corncast will make best effons to fill a future board opening with
 
an Asian American candidate. Comeast will look to the Asian American Advisory Council
 
(discussed below) as a resource 10 assisl in the identification of potential candidates for
 
consideration by the Governance and Directors Nominating Committee of the Board.
 

(b) Liabon with Asian American Community. Comcast will have a 
designated senior-level individual on its External Affairs and Public Policy Staff which will be 
part of the organizational staff reporting to Comcast's Executive Vice President/ChiefDiversity 
Officer. The individual, who will be well-acquainted with the AsianPaciftc Islander community, 
will have responsibility for external affairs, governmental affairs, and community affairs with 
respect to this community. as well as oversight of the company's diversity initiatives under the 
Asian American MOU. In addition. Ihis individual will suppon Comcast's Legislati,,'e Affairs 
group in working the Congressional Asian Pacific American Caucus. 

(c) Exteraa. Dlvenlty Advisory Couadls 

(i) Structure aad Purpose. Comcast has committed to establish 
external Diversity Advisory Councils (the "Councils," which collectively shall be known as the 
"Joint Council") to fucilitate open communication over the development, monitoring, and 
evaluation ofdiversity initiatives. including those discussed herein. One of the Councils shall be 
the National Asian American Advisory Council ("Asian American Advisory Council"), which 
shall provide advice to the senior executive teams at Comcast and NBCU regarding the 
companies' development and implementation oflhe master strategic plan to improve diversity 
practices at Comcast. including the five Focus Areas. In addition, Comeast intends to create 
other advisory councils, including the National African American Advisory Council and the 
National Hispanic Advisory Council. Comcast also may invite representatives ofother diverse 
groups to serve on me Joint Council, including Native Americans, veterans, disabled, and 
lesbianlgaylbisexuaJltransgender. 

(ii) Memben of Asian American Advisory Couneil Within thirty 
(30) days ofthe closing of the joint venture, Comeast will appoint nine (9) members to the Asian 
American Ad\isory Council. including at least one senior executive or board member from four 
of the five Asian American Leadership Organizations, with the specific four organizations to be 
identified by the Asian American Leadership Organizations. In addition. the Asian American 
Leadership Organizalions may propose to Comeast individUals for appoinLment to the Asian 
American Advisory Council. and Comcast will retain complete discretion in making all 
appointments. 

(iii) Meedagl. The Joint Council will meet not less than two times per 
year. Comcast's Chail11lan and Chief Executive Officer will attend one of those meetings. 
Comeast's intemal Diversity Council ("Corneast Diversity Council"), including Comcast's 
Executive Vice PresidenVChiefDiversity Officer and ChiefOperating Officer, and NBCU's 
internal Diversity Council C"NBCU Diversity Council'), including NBCU's Executive Vice 
PresidentlChiefDiversity Officer, as well as other senior executives of Comcast and its operating 
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subsidiaries as appropriate, will participate in the twice-yearly meetings of the Joint Council and 
the Asian American Advisory Council. Each Diversity Advisory Council, including the Asian 
American Advisory Council, also will have the opportunity to interact with the Comcast and 
NBCU Diversity Councils in between fonnal meetings of the Joint COWlcil. including additional 
meetings on lUI as-needed basis to otTer advice on the master strategic plan and 10 discuss 
progress under lhe plan. 

The purpose of the two annual meetings will be to provide the Joint Council, and 
where appropriale each individual Diversity Advisory Council, with brietings on relevant. non­
confidential company business plans and operations as to the operating subsidiaries within the 
scope of this MOU; to review progress on diversity initiatives. including under the Monitoring. 
and Evaluation provisions herein; and to solicit advic:e on how the companies and each Council 
can work collaboratively to improve performance on diversity initiatives. 

Comcast is willing to reimburse all reasonable travel and hotel expenses for the 
members of the Asian American Advisory Council associated with anending meetings of the 
Council and of the Joint Council. 

(iv) Liaisons. The chiefdiversity officers ofCorncast and NBCU will 
designate appropriate statTmcmbers to serve as liaisons to the Asian American Advisory Council 
to, among other things, facilitate communication between the Asian American Advisory Council, 
Corneast, and NBCU concerning the Focus Areas, as well as to address administrative issues 
such as scheduling meetings, coordinating logistics and travel, preparing meeting agendas, 
recording and distribution ofminutes, and facilitating post-meeting action items. 

5. Focus Ani Two - EmploymentIWorkfon:e Recruitment lad Retentioa 

Comcast and NBCU wlll increase Asian American representation at all levels of 
their respective organizations. This Focus Area will focus on foW" key areas: senior 
management, mid-level management, entry· level emplo}ment opportunities, and cwrent 
employment levels at Comcast and NBCU. As it relates to all foW" key areas, Corneast and 
NBCU will continue to build and/or leverage development programs that focus on building 
leadership talent. 

<a) Current Initiatives. Corneast and NaCU each has established corporate-
wide diversity programs, affinnative action plans, and a variety ofother measures related to 
recruitment, development, and retention to enhance diversity. including Asian American 
representation, in their workforces. 

Each organization has an internal Diversity Council consisting of senior leaders 
from their respective organizations. The diversity programs at each organization are active and 
reflect the organizations' commitments to a diverse workforce through training. recruitment. 
leadership development. and retention programs. Both organizations also have established 
partnerships with key multicultural professional associations designed to attract talent for their 
respective workforces. 
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Comcas! Cable and I'It'BCU are the two primary supporters oCThe Emma Bowen 
Foundation for Minority Interests in Media ("Emma Bowen'), a unique five-year internship 
program that provides minority students with the opportunity 10 work forparlner companies, like 
Comcast and NBCU, during summers and school breaks from the swnmer following their junior 
year in high school until they graduate from college. This program has opened doors for many 
minority candidates.. and 15 percent ofComcast's Emma Bowen Foundation interns in 2010 are 
from the Asian American community. Upon program completion. Enuna Bowen students are 
integrated into Corncast's and NBCU's rccruianent pipelines. Today, Comeast employs six 
fornler Emma Bowen Foundation interns, NBCU employs 10, and many others work in the 
media industry. 

(b) Eahanci.g Workforce Diversity. looking forward, Comcast and NBCU 
are committed w be industry leaders in the arena of workforce diversity and, therefore, will 
recruit and retain more members of the Asian Americatl community so thaltheir workforces 
mare accurately reflect the communities they serve. 

Comcast will continue its commitment to increase diversity in its leadership 
ranks. including at the vice president and director levels attd above. Consistent with its 
affirmative action goals, Comcast actively will take steps to recruit Asian Americans in its 
workforce. The following initiatives will be implemented: 

(I) Comcast's Human Resources Department will launch focus group 
discussions as a resource for employees from all demographic groups. backgrounds, and 
experiences. These focus group discussions will play an integral role in enhancing the diversity 
climate at Comcast. . 

(11) Comcast will implement a boot camp program for mid-level vice 
president candidates. including no less man 80 percent diverse candidates. 

(iii) With cooperation from the Asian American Advisory Council. 
Corncast will identify search firms with track records ofsuccessfully recruiting diverse pools of 
talent, including Asiatl American talent, to explore partnering with the company in identifying 
diverse leaders. 

Further. Comeast wilt continue its commitment to enhatlcing minority 
representation in the leadership ranks of the organization by requiring a diverse pool of 
candidates for all hires at the vice president level atld above. Comcast is committed 10 having at 
least one person ofcolor on every slate for all positions at the vice president level or above. 
including its executive leadership and business leaders. 

A percentage of Comcast Corporate senior management's bonus will be tied to 
the achievement of diversity initiatives. 

-
NBCU will roll out an annual online diversity training module to cover all regular 

NBCU employees. 
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Comeast and NBCU will support and partner with organizations training Asian 
Americans in all facets of the entertairunent industry. In addition, Comcast and NBCU will 
continue to develop career-path programs. including mentoring prognuns designed to enhance 
the promotion potential of identified talent, moving individuals from entry-level, to mid-level, to 
senior management. 

NBCU is commined to maintaining its unique Diversity Council and structure and 
to identifying additional fOnDS ofoutreach and recognition. Spending on diversity initiatives and 
the overall NBCU DiversIty budget has increased substantially over the past three years to ensure 
current programs and new initiatives are supported and expanded. and NBCU will continue to 
provide full support to its ambitious diversity progr.un. 

The Asian American Advisory Council may be asked to assist Comcast and 
NBCU in reviewing and selecting executive leadership development programs and assistance in 
the development ofintemship programs aimed at exposing college and university-level students. 

Comcast will provide annual workforce-related data in a format that is 
SUbstantially in conformity with the data current')' reported to the Hispanic Association on 
Corporate Responsibility ("HACR"), which is intended to serve as the common reporting (onnat 
for diversity data to the Joint Council. This data will be provided to the Asian American 
Advisory Council, as well as to the Asian American Leadership Organizations upon request, 
subject to a non-disclosure agreement and with the understanding that the data is to be used only 
for internal discussions and progress report development with the Joint Council. For purposes of 
the benchmarking study and annual assessments described in Section 9 of this MOU, Comcast 
will provide the 2009 workforce-related data and annual updates thereafter. 

(a) Current Initiatives. Comeast Cable and NBCU currently spend 
significant amounts on minority-owned and minority-led suppliers and vendors. Corneast spent 
more than S1.3 billion with minority-owned vendors between 2006 and 2009, including vendors 
in the Asian American community. Since its fonnal supplier diversity program began in 2003. 
the percentage ofcompany-wide spend attributed to diverse suppliers has grown from 7.4 
percent to 11.9 percent in 2009. In dollar terms, Corncast increased its overall annual spending 
with diverse suppliers during this period from S322 million to $621 million, representing a 95 
percent increase. In 2009 alone, Comcast increased its spending with Asian American-owned 
husinesses by almost 60 percent compared to 2008. spending $84 million with 100 Asian 
American vendors. 

Since 2006. NBCU increased its diverse spending by 78%. From 2006 to 2009, 
NBCtJ spent over 5650 million with diverse suppliers. In 2009. NBCU spent almost $60 million 
with businesses owned and operated by Asian Americans. NBCU selected IGATE Global 
Solutions, an Asian American-owned andior operated consulting company, to consolidate its 
third party services and now spends approximately $20 million per year with IGATE. 
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In addition. both Comcast and NBCU partner with Asian Ammcan--bascd 
organizations to enhance utilization of minority-owncd enterprises. Comeast Cable and N8CU 
also have "second tier" procurement programs designed to encourage their tOP suppliers to 
purchase goods and services from minority.owned vendors. including Asian American-owned 
vendors. 

Comcast Cable and NBCU will continue to partner with the AsiiUl American 
business community and participate in procurement-related events, as they have in recent years. 
Corneast and NBCU will seek advice from the Asian American Advisory COWJcit 10 identify 
opportunities (or spending with Asian American-owned suppliers who can meet the companies' 
needs in agreed.upon categories. 

(b) Enbancing Procurement Dlvenlty. Comcast and NBCU will enhance 
diversity in its procurement of goods and services and company-wide supplier diversity 
activities. increasing the amoWlt spent on diverse business partners, including Asian American­
owned enterprises. On a nationwide basis, Comeast and NBCU will strive to increase the 
percentage of business conducted with Asian American-owned vendors to be on par with the 
percentage of Asian American-owned businesses in the communities they serve. 

As part of the Inclusion Initiative for law firms. Comcast will use its best efforts 
to include diverse law finns with Asian American lawyers that participate in the Initiative and' 
will work with the Asian American Advisory Council to identify qualified finns as Initiative 
participants. 

Corneast wiU grow the diversity of its investment banking and banking panners 
through its minority banking program and ttuough the development and expansion of 
relatinnllOhips with minority investment finns. including Asian Americ:an-o'Amed finns. In 
addition. Comeast will continue to evaluate its second tier procurement program and work 10 

find ways to expand it to create additional opportunities and an even greater impact, including 
expansion of second tier reporting 10 encompass more suppliers and automation of the reporting 
process. 

AdditionallY, Comcast and NBCU will continue to partner with Asian American 
organizations to enhance the utilization of minority-owned enterprises, specifically Asian 
American-led chambers ofcommerce and/or other Asian American~led business organizations at 
the national. regional. and local levels. 

Going forward. NBCU will continue its robust procurement plan that will include 
a collaborative effort with the Asian American Leadership Organizations to identify Asian 
American vendors. 

Comcast and NBCU will work together with the Asian American Advisory 
Council to identify opportunities (or spending with Asian American suppliers in agreed-upon 
categories, which may include advertising. construction, infonnation technology, legal services, 
financial services. office furniture and supplies, promotional marketing products, etc. In 
addition. Comeast and NBCU will identify opportunities that increase the number and 
qualification o( suppliers in certain ipCnding categories. Corneas! and NBCU will continue to 
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train its procurement category buyers to be aware ofopportWlities for inclusion, including 
opportunities for ex.isting Asian American suppliers to expand Iheir portfolio of business with 
Comeast and NBCU. 

Comeast will provide annual procurement-related data in a fornlat that is 
SUbstantially in confomlily with the data currently reported to the Hispanic Association on 
Corporate Responsibility C"HACR"), which is intended to serve as the common reporting fonnat 
for diversity data to the Joint Council. This data will be provided 10 the Asian American 
Advisory Council, as well as to the Asian American Leadership Organizations upon request, 
subject to a non-disclosure agreement and with the understanding that the data is to be used only 
for internal discussions and progress report development with the Joint Council. 

7, focus Area Four - Programming 

(a) Current Inldatlves. Corneast Cable is committed to maintain and 
improve its track record in bringing diverse programming to its SUbscribers. Comeast Cable 
continues to offer a robust variety of programming featuring the Asian American community or 
aimed at Asian American viewership. Corncast Cable carries more 30 cable networks geared 
toward this community, including content from Asian American providers, such as KOAM TV, 
TV Asia, Washington Korean TV, World Today TV, STAR India PLUS, Zec TV, STAR One, 
VUAY. GMA Pinoy TV. Phoenix North America, CTI-Zhong Tian, and Saigon Broadcasting 
Television Network ("SBTN"). As part of its subscription Video On Demand ("'VOD") services, 
Corncast Cable offers Filipino On Demand, which has up to 40 choices of movies and celebrity 
concerts from the Philippines, and Bollywood HilS On Demand, which features 100 choices of 
content from India. 

Corneast also carries Asian American broadcast channels where they are available 
in markets with significant Asian American populations. For example, in the San Francisco Bay 
Area, it carries KTSF and KCNS on Comcast's basic level of service. Also. based on the needs 
of that market, Comcast carries three (and soon to be four) multicast channels (KBS, NHK, and 
KEMS) with Asian American programming. Each ofthese channels reaches well over a million 
Comeast subscribers in the Bay Area. Similarly, in Seattle, Comcast carries a multicast channel 
(KPST) that has programming geared to the Asian American audience. 

In addition, Comeast Cable launched MYX. an Asian-owned English-language 
network carried broadly in California, which delivers programming targeted at the younger 
Asian American audience. Comcast Cable also is a significant investor in SBTN and tvK24, two 
channels focused on Vietnamese Americans and Korean Americans, respectively. Additionally, 
Comcast Cable has partnered with the Center for Asian American Media ("CAAM") for the 
creation ofnew programming. with the goal of expanding its On Demand offerings for Asian 
American audiences. 

(b) Enhaoclog Programm'og Dh-ersity. Comeast Cable will continue to 
bring new minority and independently owned networks to the market. 

As set forth in Summary ofDiversity Commitments, filed by Comeast and NBCU 
with the FCC on July 8, 2010, Comeast Cable plans to bring new minority and independently 
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owned networks to the market. To enhance distribution of Asian American programming 
(including programming that is targeted to, owned by, andlor operated by Asian Americans), 
wilhin twelve (12) months ofclosing of the joint venture, Comcast Cable will expand an existing 
linear channel (for example, Mnet) in substantially all of the existing syslems serving at least 
four orthe Nielsen Designated Market Areas with a substantial number of Asian American 
households (i.e., Nielsen Designated Market Areas with 100,000 or more Asian American 
households), and within eighteen (18) months or closing or Ute joint venture, Comcast Cable will 
so expand in two additional Nielsen Designated Market Areas with a substantial number of 
Asian American households. This expansion will be on the "0I n digital tier. 

As an alternative to Ute foregoing, at Comeasl Cable's option, it may laun<:h a 
hnear channel not currently carried by Comcast Cable within eighteen (18) months of the closing 
of the joint venture consistent wiUt the requirements set forth for expansion ofan existing linear 
charmel in the above paragraph. This expanded programming willlarget Asian American 
audiences and be dedicated to Asian American interests, including original programming, andlor 
be owned andlor operated by Asian Americans. Further, it will be programmed 24 hours per 
day, seven days per week, and will feature English-language programming. The selection of 
such currently distributed or newly launched linear programming service and such systems will 
be in Comcast's discretion. 

As described above, Comcast Cable's carriage ofAsian American-targeted 
networks and programming, the ovelWhelming majority ofwhich are owned and operated by 
members of the Asian American community, is significant In order to continue making strides 
in this area, Corneast will launch Cinema Asian America this fall in several major Asian 
American markets, with more markets to follow. Cinema Asian America will be part of 
Comcast's standard digital package, and it is anticipated that ultimately it will be available to 
over 1& million subscribers. It will be a permanent service through which Comeasl can work 
with Asian American English.language content developers, and it will be programmed by an 
Asian American curator who has expertise in Asian American arts and culture. Cinema Asian 
America will be available 24 hours a day, 365 days a year. 

At the outset, Cinema Asian America will contain 20 hours ofcontent, and 50 to 
100 percent of its contCllt will be refreshed monthly. In addition, with the launch of Cinema 
Asian America. Comcast will provide 8S hours of content for the Asian American community on 
its VOD platfonn. Comeast will expand this content over the next three years to create an even 
more robust offering by working with organizations, such as Asian Media Rights, to obtain 
additional content. 

For the lirst two years following this oITering. Comeast will work to create a 
marketing and communications plan to draw awareness to Cinema Asian America. For example. 
to ensure that this offering is successful, Comeast is in the process ofdeveloping a multiplatfonn 
marketing campaign, which includes an On Demand "barker" (a 20-minute E! Network­
produced looped promotional reel which highljghts select On Demand content offerings), a 
placement in 'lop Picks:' e-mails to over nine million Corneast customers. and promotions on 
Comcast's ground-breaking online site, XFinity TV. Further, to maximize the likelihood of 
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Cinema Asian America's success, Comcast will work with marketi.ng finns familiar with the 
Asian American community. 

In connection with Comcast's existing commitment to develop a platfoml to host 
public, educational and governmental ("PEG") content On Demand and On Demand Online 
within three years ofclosing. Comcast will consult with the Asian American Advisory Council 
to identify local Asian American leaders, organizations, and institutions to participate in 
maximizing involvement and viewership of PEG content by the local Asian American 
community. 

In addition. Comcast and NBCU will seek opportunities to support the 
development of new programming. such as through CAAM and Visual Communications, among 
others. In support of projects to develop new talent pipelines for Asian American-themed 
content for VOD, on-line, television, and other media, and to help increase the availability of 
high quality content to enhance programming diversity, Corncast will commit to funding for 
Visual Conmlunications and CAAM, totaling in the aggregate at least $1 million over three years 
between the two orgaoizations. with renewals being contingent upon achievement of 
demonstrated outcomes and benchmarks by each organization, as shall be agreed to by Corneast 
and each individual organization. 

To assist in improving the representation ofminorities in executive positions in 
Hollywood's creative community, Comeast is committed to work with NBCUlUniversal Studios 
to expand opponunities for diverse business executives, creative executives, and diverse talent in 
film production in a variety of ways. 

NBCU is proud to feature Asian American community members both in front of 
and behind tht> camera and is committed to continuing this approach to diverse programmins. In 
panicular, Asian American actors and actresses appear in strong. positive roles in popular NBCU 
cable shows such as Bravo's Top Chef, Top ChefMasters, Work ofArt, and Double Exposure. 
USA Network's COl-'crt Affairs and Royal PIJins, and Syfy Network's Ghost Hunters 
/lftemotional. Beast Legends, Ghost Hunters Academ}', Sanctuary, and Stargate: Universe. 
Members of the Asian American community also can be seen in NBC's 2010-2011 primetime 
season in several returning series, including The Office. Chuck, Parks and RecreatiOif. 
Commfmity. and Law and Order: SYU, as well as in new series debuting this season, inc luding 
Perfect Couples, Love Bites, The Event. and OUlsourced, which features five East Indian actors. 
In addition. MSNBC has recently aMOunted that two highly regarded Asian American 
journalists, Martin Bashir and Richard Lui, will join its news team. Mr. Bashir will anchor a 
4:00 pm news show beginning in the Call, and Mr. Lui will become a key anchor on MSNBC 
Dayside beginning on August 30, 20 IO. 

To promote diversity among its writers, NBCU has committed to continue 
funding a diversity writer position (selected by the showrunneriproducer) for each ofilS scripted 
series on the NBC broadcast network and for euch of NBC's three late-night programs. In 
addition. NBCU has committed to expand this program to fund a diverse writer position on each 
scripted series on NBCU's cable networks. NBCU will continue to sponsor programs that give 
minorities, including members oCthe Asian American community. the opportunity to work with 
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NBCU professionals, including its Dlreclor's Fellowship program, casting initiati\·es. and other 
professional development programs. 

Beyond NBCU's strong rCC(lrd on the small screen, NBCU's film subsidiaries, 
Universal Studios and Focus Features, also share a history ofworking with diverse talent on the 
big screen. For example, Focus Features has worked with one oftoday's leading directors - Ang 
Lee - and IS proud that Focus produced and distributed Mr. Lee's award.winning film, 
"Brokeback Mountain," After this transaction, NBCU will C(lntinue to seek opportunities to 
work with Asian American directors, such as Mr, Lee and others. This is an important part of 
NBCU's past, and Comeast is committed to supporting its continuation. 

NBCU will build on previous and current efforts to increase and improve the
 
presence of AsiaJI Americans throughout all its programming, including entertainment, news,
 
sports, and public atTairs programming. NBCU will expand opportunities for Asian Americans
 
both in front of and behind the camera. Examples ofmeasurable outcomes will include
 
increasing the number of Asian American show runners, producers, writers, and directors; and
 
increasing the number of Asian Americans who appear on news and public affairs programs.
 

Comcast and NBCU are committed to increasing the news and infomlation 
choices for Asian American viewers. NBCU will strive to ensure the presentation ofdiverse 
viewpoints by seeking the expanded participation of minorities on its news and public affairs 
programming. To advance this goal, NBCU wilt consider suggestions from the Asian American 
Advisory Council of individuals who could be considered for such participation. 

Comcast will provide annual programming-related data in a format that is 
substantially in confomlity with the data provided to all Diversity Advisory Councils. This data 
will be provided to the Asian American Advisory Council. as well as to the Asian American 
leadership Organizations upon request, subject to a non-disclosure agreement and with the 
undemanding that the data is to be used only for internal discussions and progress report 
development with the Joint Council. 

8. t'ocus Arta Five -- Philanthropy and Community Investm,t 

(a> Curr~nt Initiatives. Corncast and NBCU recognize the importance of 
investing in minority-led organizations, including Asian American organizations, and the 
programs and services provided by minority organizations to their respective communities. 
Further, Comeast and NBCU understand that corporate and foundation contributions are 
important to the communities where the)' do business and are consistent with responsible 
business practices. 

Corneast has three community investment priorities - Building Tomorrow's 
Leaders, Expanding Digital Literacy. and Promoting Community Service - with diversity as an 
undelpinning in each of these areas. In general, with a large percentage of the Asian American 
population residing in urban areas, Corncast's support of organizations with a broad national 
footprint ensures that a significant portion of its cash and in-kind contributions are making a 
difference in the lives of those in Asian American communities. 
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NBCU also is committed to a wide range ofcommunity investment initiatives in 
diverse communities. For more than ten years. NBCU has made education a priority in its 
philanthropic and corporate-giving programs. The NBCU Foundation supports many 
organizations, including organizations dedicated to advancing the interests of racially diverse 
communities. 

(b) Eabaoeiag Divenlty la Community Investment. While more specific
 
benchmarks may be established in consultation with the Asian American Advisory Council.
 
Comeast and NBCU will commit to increase their philanthropic efforts to support minority-led
 
and minority-serving institutions.
 

In addition, Comcast makes the following commitments to enhance its investment 
in the Asian American community specifically and the minority community generally: 

(i) In the past two years, Comcast has increased the percentage of 
awards made to Asian Americans in The Comeast Leaders and Achievers Scholarship Program. 
Corneast and the Asian American Advisory Council will work cooperatively to increase outreach 
to Asian American students and schools in predominantly Asian American communities for The 
Comcast Leaders and Achievers Scholarship Program. 

(U) Comcast and NBCU will increase support for internship and 
scholarship programs of Asian American-led and Asian American-serving organizations with 
proven track records in working with the Asian American community. In addition. Comcast and 
NBCU will work with their respective Human Resources Departments to enSllre that graduates 
of these programs are being considered for entry level positions. 

(iii) Comcast will expand its Comeast Cares Day focus to add 
organizations in Asian American communities and to increase the number oforganil.ations that 
are serving Asian American beneficiaries. 

(Iv) Comcast will ensure the locations of its programs throllgh the 
Corncast Digital COlUlectors program are in diverse communities, including specifically Asian 
American communities. 

(v) Comeast will further promote and communicate about the positive 
work and impact of its Asian American partners, by increasing the provision of public service 
announcements, social media communications, advertising, and media placement (both locally 
and nationally). 

Comeast will continue and eKpand its outreach to Asian American students 
through e"pansion of its Digital Connectors Program. in partnership with One Economy. 

Comcast will provide annual community investment-related data in a format that 
is substantially in conformily with the data currently reported to the Hispanic Association on 
Corporate Responsibility ("HACR'" which is intended to serve as the common reporting format 
for diversity data to the Joint Council. This data will be provided to the Asian American 
Advisory Council, as well as to the Asian American Leadership Organizations upon request. 
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subject 10 a non-disclosure agreement and with the understanding that the data is to be used only 
for internal discussions and progress report development with the Joint Council. 

9. Monitoring and Evaluation of Progress 

Within sixty 160) days of tile execution of this MOU. Comcast will lay the 
groundwork for and begin planning to conduct a benchmark study oflhe initiatives set fonh 
herein. against which future progress will be measured and monitored, with the goal of 
completing the study within ninety (90) days ofclosing of the joint venture, The benchmark. 
study will include both Comcast Cable and Comcasl Entertainment Group. On an annual basis 
thereafter, Comcast will conduct an assessment of progress on the initiatives. The annual 
assessment will be scheduled for review by the Asian American Advisory Council at one of the 
meetings with the Comeast and NBCU Diversity Councils for the purposes of seeking input and 
recommendations for strategies to improve perfonnance on the enumerated diversity initiatives. 

Comeast affinns its commitments stated herein to provide annual workforce, 
procurement, and philanthropic and community investment-related data in a fonnat that is 
substantially in confonnity with the data currently reported to the Hispanic Association on 
Corporate Responsibility ("HACR"), which is intended to serve as the common reponing format 
for diversity data to the Joint Council. This data will be provided to the Asian American 
Advisory Council, as well as to the Asian American Leadership Organizations upon request, 
subject to a non-disclosure agreement and with the understanding that the data is to be used only 
tor internal discussions and progress report development with the Joint Council. 

10. Effective Da'e 

This MOU will take effect upon the closing ofthe joint venture between Comeast 
and NBCU. The parties agree that, in 3luicipation ofclosing. they will continue their discussions 
over matters contained in this MOU and will begin to work cooperatively to lay the groundwork 
for initiatives herein, including the fomlation of the Councils. 

~~ DIU: ~t IS, 1.110 

Chi~rOpmling OffICer 

l)avid'L. Cohen 
ExceUlive Vi" President and 
Chief Di\lcmty Offi"r 
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MEMORANI)UM OF t: NDERSTANDING
 
between
 

COMCAST CORPORATION. NBC UNIVERSAL
 
and
 

THE AFRICAN AMERICAN LEAnERSHlP ORGANIZATIONS
 

THIS MEMORANDUM OF UNDERSTANDfNG ("MOU"), entered into on this 
13'1> day ofDeeember, 20 IO. and made effective upon the closing of the joint venture between 
Comcast Corporation ("Comeasn and NBC Universal C'NBCU"), is made by and among 
Comeast. NBCU, and certain African American leadership organizations. including the National 
Association for the Ad,'ancement of Colored People ("NAACP"), the National Urban League 
("NUL"), and National Action Network C'NAN"), collectively called for the pUJPoses of this 
Agreement the "National African American Leadership Organizations." 

WHEREAS. diversity is a core principle of the way in which Comeast and NBCU 
conduct their respective businesses, the National African American Leadership Organizations 
urge that Comcast and NBCU improve upon their current diversity efforts in the areas of 
corporate governance, cmployrnenVworkforce recruitment and retention, procurement, 
programming. and philanthropy and community investments; 

WHEREAS. Comeast is dedicated to continuing and enhancing its commitment to 
diversity in connection with the proposed joint venture with General Electric ("GE") with respect 
to NBCU and to incorporating and expanding upon Comcast's and NBCU's existing diversity 
programs; 

WHEREAS, Comcast and NBCU wish to grow and strengthen their working 
relationships with national organizations representing African American communities with the 
goa) of maintaining and improving their diversity efforts; 

WHEREAS. Comeast and NBCU strive to be industry leaders in the diversity 
arena and desire to have their business practices renect their customer base in thc communities 
where they operate: and 

WHEREAS, Comeast remains committed to providing competitive and atTordable 
video services to its customers, including its customers in the African American community; 

NOW THEREFORE. Comcast, NBCt), and the National African American 
Leadership Organizations have created this MOU to establish an action plan for their cooperative 
efforts after the closing of the transaction between Comcast and NBCU. on the diversity 
initiatives enumerated herein. with the stated objectives of maintaining and growing productive 
community partnerships with a wide variety ofdiverse organi7.3tlons. 
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I. Purpose 

Comeast, NBCU. and the National African American Leadership Organizations 
share a belief that increased paI1icipation and involvement in all communities in which Comcast 
and NBCU do business across their enterprise, including the African American community, will 
benefit those communities. Comcast, and NBCU. 

Comeast, NBCU, and the National Afiican American Leadership Organizations 
acknowledge that working together is appropriate to achieve the goals, objectives, and overall 
spirit of this l\.-1OU. 

This MOU is set forth primarily (t) to enhance the policies and programs by 
which African Americans may realize greater participation in the five focus areas listed in this 
MOU; and (2) to identify and pursue actions by which the National African American 
Leadership Organizations can support the growth ofComcast and NBCU's business within the 
African American consumer market. 

Nothing in this MOU is intended either to disadvantage or to provide favoritism 
to any community, While this MOU highlights eiTons that Comcast and NBCU are currently 
undertaking to support the African American community, there are and will continue to be many 
other ongoing efforts by the companies now, and by the combined company in the futun:. that 
support myriad diverse communities and interest groups. 

Consistent with the understanding in connection with the agreement entered into 
among Comeast, NBCU, and various Hispanic Leadership Organizations, dated June 25,2010, 
the parties agree that the intent of this MOD is to create a free-standing agreement on diversity 
commitments and that the commitments made hen:in are binding upon the parties, but shall not 
be conditioned on approval of the transaction by the Federal Communications Commission 
("FCC''). 

Ca) Corneast Stru~ture. This MOU is intended to cover all ofComcast's 
major operating subsidiaries. including Comcast Cable and Comeast Entenainment Group 
(which. upon closing of the transaction with GS, will include NBCU and NBCU's major 
operating subsidiaries including Universal Studios and Universal Theme Parks). References 
herein to "Comcast" are intended to encompass Comeast Corporation and the aforementioned 
operating subsidiaries. The parties recognize that the corporate structure of Comeast is 
specifically designed to respect the independence ofeach operating subsidiary and the 
decentralized nature ofComcasrs management of its business. 

While Comcast is committed to these genera) diversity initiatives, it is understood 
that each operating subsidiary retains independent discretion to determine the best method to 
implement the initiatives in accordance with the parameters set forth within the MOU. 

(b) Comeast EotertaiDmcot Group. It is understood that the new corporate 
entity, known as the Comcast Entertainment Group, will not be a publicly-traded company and, 
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therefore. will not have an independent board of directors. Upon closing, Comeast will own S1 
percent of Corncast Entertainment Group and manage these combined NBCUlComcast 
programming assets. NBCU will essentially become a COOlCast operating subsidiary which will 
be separately managed and will enjoy a signi ficant degree of independence. 

(c) NBC Memorandum of Undentanding. NBC currently is a party to a 
2000 memorandum of understanding (the "NBC Memorandum") with a coalition representing 
the interests ofvarious minority organizations. Comeast is prepared to honor the commitments 
in the NBC Memorandum. to the extent they remain relevant, including with respect to the 
progr.unming assets that Comcast wi1l contribute to the newly formed Comeast Entertainment 
Group. 

3. Five Focus Areas 

Comcast, NBCU, and the National African American Leadership Organizations
 
have agreed to make commitments in the following areas that will be referred to as "focus
 
Areas" for the purposes of this MOU:
 

I . Corporate Goventance 
2. EmploymentIWorkforce Recruitment & Retention 
3. Procurement 
4. Programming 
5. Philanthropy & Community Investments 

Within ninety (90) days ofthe closing of the joint venture, Comeast will develop 
a master strategic plan, with advice from external diversity councils described below, that will 
address the five focus Areas outlined above and that will detail goals and obje~tives for each of 
the Focus Areas. Immediately following execution of this MOU, Comcast will commence 
laying the groundwork and planning for the master strategic plan (taking into account applicable 
legal requirements that Comcast Corporation and NBCU continue to be separate entities until 
closing of the joint venture). 

4. Focus Area Oae - Corporate Governance: Elter.al Diversity Advisory Couadb 

(a) Structure and Purpose. Comcast has committed to establish external 
Diversity Advisory Councils (the "Councils," which collectively shall be known as the "Joint 
Council") to facilitate open communication over the development, monitoring.. and evaluation of 
diversity initiatives, including those discussed herein. One ofthe Councils shall be the National 
African American Advisory Counci Ir'African American Advisory Council"), which shall 
provide advice to the senior executive teams at Comeast and NBCU regarding the companies' 
development and implementation of the master strategic plan to improve diversity practices at 
Comcast, including the five Focus Areas. In addition, Comeast intends to create other advisory 
councils. including the National Hispanic Advisory Council and the National Asian American 
Advisory Council. Comeast also may invite representatives ofother diverse groups to serve on 
the Joint Council. including Native Americans, veterans, disabled, and 
lesbianigaylbisexualltransgender. 
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(b) Memben or Arritan America. Advisory Council. Within thiny (30) 
days of the closing of Ihe joint venture. Corneast will appoint nine (9) members to the African 
American Advisory Council, including at leasl one senior executive or board member from each 
of the three National Afriean An\erican Leadership Organizations (NUL. NAACP, and NAN), 
In addition, the National African Anlerican Leadership Organizations may propose to Comcast 
individuals for appointment to the African American Advisory Council; however, Comcast will 
retain complete discretion in making all appointments. 

(c) Meetings. The Joint Council will meet not less tlwt two times per year. 
Comcast's Chainnan and Chief Executive Officer will attend one of those meetings, as well as 
an individual meeting with the African American Advisory Council. Comcasfs internal 
Diversity Council ("Comcast Diversity Council"). including Comcast's Executive Vice 
President/Chief Diversity Officer and ChiefOperating Officer, and NBCU's internal Diversity 
Council ("NBCU Diversity Council"). including NBCU's Executive Vice PresidentlChief 
Diversity Officer. as well as other senior executives of Comeast and its operaling subsidiaries as 
appropriate. will participate in the twice-yearly meetings of the Joint Council and the Afric,aJ1 
American Advisory Council. Each Diversity Advisory Council. including the African American 
Advisory Council, also will have the opponunity to interact with the Corncast and NBCU 
Diversity Councils in between formal meetings of the Joint Council, including additional 
meetings on an as-needed basis to offer advice on the master strategic plan and to discuss 
progress under the plan. 

The purpose ofthe two annual meetings will be to provide the Joint Council. and 
where appropriate each individual Diversity Advisory Council, with briefings on relevant, non, 
confidential company business plans and operations as to the operating subsidiaries ....ritbin the 
scope of this MOU; to review progress on diversity initiatives, including under the Monitoring 
and Evaluation provisions herein: and to solicit advice on how the companies and each Council 
can work collaboratively to improve perfonnance on diversity initiatives. 

(d) Travel ExpeDses. Comcast will reimburse all reasonable travel and 
holel expenses for the members of tile African American Advisory Council associated with 
attending meetings ofthe African American Advisory Council and ofthe Joint Council. 

(e) Liaisons. The chiefdiversity officers ofComcast and NBCU will 
designate appropriate staff members to serve as liaisons to the African American Advisory 
Council to, among other things. facil1lale communication between the African American 
Advisory Council. Corneas.. and NBCU concerning the Focus Areas, as well as to address 
administrative issues such as scheduling meetings, coordinating logistics and travel. preparing 
meeting agendas, recording and distribution of minutes, and facilitating post-meeting action 
items. 

S. FOSU5 Ana Two - EmplovmeDtlWorkforce Recruitment aDd ReteDtion 

Comeast and NBCU will strive to increase African American representation and 
retention among its employees and executives at all levels oftheir respective organizations. This 
Focus Area will focus on four key areas: senior management. mid-level management, entry­
level employment opportunities. and cutTent employment levels at Comcast and NBCU. As it 
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relates to all four key areas, Comeast and NBCU will continue to build and/or leverage 
development and training programs that focus on building leadership talent among African 
Americans employed within the organizations and enhancing opportunities for further 
advancement within the organizations. 

Ca) Currenllniti.tlves. Comeast and NBCU each has established corporate-
wide diversity programs. affirmative action plans, and a variety ofother measures related to 
recruitment, development. and retention to enhance diversity, including African American 
representation, in their workforces. 

Each organization has an internal Diversity COWlCil consisting of senior leaders 
from their respective organizations. The diversity programs at each organization are active and 
reflect the organizations' commitments to a diverse workforce through training, recruitment, 
leadership development, and retention programs. Both organizations also have established 
partnerships with key multicultural professional associations designed to attract talent for their 
respective workforces. 

Comeast Cable and NBCU are the two primary supporters of The Emma Bowen 
Foundation for Minority Interests in Media ("'Emma Bowen"), a unique five-year internship 
program that provides minority students with the opportunity to work for partner companies. like 
Corneast and NBCU, during summers and school breaks from me summer following their junior 
year in high school until they graduate from college. This program has opened doors for many 
minority candidates, and 61 percent ofComcast's Emma Bowen Foundation interns in 2010 are 
African American, Upon program completion, Emma Bowen students are integrated into 
Comcast's and NBCU's recruitment pipelines. Today, Corncast employs six fonner Emma 
Bowen Foundation interns. and NBCU employs 10. and many others work in the media industry. 

(b) Enbandnl Workforce Diversity. Looking forward, Corncast and NBCU 
are committed to be industry leaders in the arena of workforce diversity and. therefore, will 
recruit and retain more Afrie·an Americans so that their workforces more accurately reflect the 
communities they serve. 

(i) Comcas! will continue its commitment to increase diversity in its 
leadership ranks. including at the vice president and director levels and above. Consistent with 
its affinnative action goals, Comeast will actively take steps to recruit African Americans in its 
workforce. The following pipeline initiatives will be implemented: 

(I) Comcast's Human Resources Department will launch focus 
group discussions as it resource for employees from all demographic groups, backgrounds, and 
experiences. These focus group discussions will play an integral role in enhancing the diversity 
climate at Comcast. 

(2) Comeast will implement a boot camp program for mid-
level viee president candidates. including no less than 80 percent diverse candidates. 

(3) With cooperation from the African American Advisory 
Council. Comcast and NBCU will identify and utilize search firms with track records of 
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suceessfu lIy recruiting diverse pools of talent, inc luding African American talent, and work with 
these lintls to identify diverse leaders. 

(4) Corncast will continue its commitment to enhancing 
minority representation in the leadership ranks of the organization by requiring a diverse pool of 
candidates for all hires at the vice president level and above. Comcast is committed to having at 
least one person of color on the slate for all positions at the vice president level or above, 
including its corporate executive and division leadership. 

(ii) A percentage ofComcast Corporate senior management's bonus
 
will be tied to the achievement ofdiversity initiatives.
 

(iii) NBCU will roll out an annual online diversity training module to 
cover all regUlar N13CU employees. 

(iv) NBCU will support and partner with organizations training African 
Americans in all facets of the entertainment industry, and Comeast is willing to consider 
providing financial support to such organizations. In addition, Corneast and NBCU will continue 
to develop caret.."t'-path programs, including mentoring programs designed to enhance the 
promotion potential of identified talent., moving individuals from entry-level, to mid-level, to 
senior management. The African American Advisory Council may suggest organizations for 
Comeast to consider for such training. 

(v) NBCU is committed to maintaining its unique Diversity Council 
and structure and to identifying additional fonns ofoutreach and recognition. Spending on 
diversity initiatives and the overall NBCU Diversity budget has increased substantially over the 
past three years to ensure current programs and new initiatives are supported and expanded, and 
NBCU will continue to provide full support to its ambitious diversity program. 

(vi) The African American Advisory Council may make 
recommendations to Comcast and NBCU regarding the selection ofexecutive leadership 
development programs. including recommendations for search finos with expenise in identifying 
African American executive candidates and for development of internship programs aimed al 
exposing college and university-level students. 

(vii) Comeast will provide annual workforce·~lated data in a format to 
be discussed with the African American Advisory Council. This data will be provided to the 
African American Advisory Council, as well as to the National African American Leadership 
Organizations upon request, subject to a non-disclosure agreement and with the understanding 
that the data is to be used only for intemal discussions and progress report development with the 
Joint CouncIl. 

6. Focus Area Three - Procurement 

(a) Curreat laidatives. Comeast Cable and NBCU currently spend 
significant amounts with minority-owned and rninority.led suppliers and vendors. Corneast 
spent more than 51.3 billion with minority-owned vendors between 2006 and 2009, including 
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vendors in the African American community. Since ils formal supplier diversity program began 
in 2003. the percentage ofcompany-wide spend attributed to diverse suppliers has grown from 
7.4 percent to 11.9 percent in 2009. In dollaT temls. Comcast increased its overall annual
 
spending with diverse suppliers during this period from $322 million to $627 million,
 
representing a 95 percent increase. In 2009, Comcast spent $84 million with over 130 African
 
American-owned businesses.
 

Since 2006. NBCU increased its diverse spending by 78%. From 2006 to 2009. 
NBCU spent over $650 million with diverse suppliers. In 2009, NBCU spent almost $34 million 
with businesses owned and operated by African Americans. 

In addition. both Comcasl and l\'BCU partner with African American-based 
organizations to enhance utilization of minority-owned enterprises. Comcast Cable and NBCU 
also have "second tier" procurement programs designed to encourage their top suppliers to 
purchase goods and s~ices from minority-owned vendors, including African American-owned 
vendors. 

Comcast Cable and NBCU will continue to partner with the African American 
business community and participate in procurement-related events, as they have in recent years. 
Comcast and NBCU will seek advice from the African American Advisory Council to identify 
opportunities for spending with African American-owned suppliers who can meet the 
companies' needs in agreed-upon categories. 

(b) [DhaaelaK Procurement Diversity. Comcast and NBCU will enhance 
diversity in its procurement ofgoods and services and company-wide supplier diversity 
activities. increasing the amoUllt spent on diverse business partners, including African American­
owned enterprises. On a nationwide basis, and in furtherance of its above stated commitments, 
Corneast and NBCU will continue, consistent with past efforts. to strive to increase the 
percentage of business conducted with African American-owned vendors to be on par with the 
percentage ofAfrican American-owned busincsses in the communities they Serve. 

(i) In 2010, Comcast became a founding partner in the Inclusion 
Initiative. a collaborative effort among severa) publicly held corporations designed to increase 
significantly business opportunities for law firms o\\<ned by diverse individuals. The overall goal 
for this initiative is $30 million, ofwhich Corneas! has committed Sl million. As part of the 
Inclusion Initiative, Comcast will use its best efforts to retain rninority-owned law firms that 
participate in the Initiative. Fwther. NBCU commits post-close to expand its business with 
minority-owned law finns. NOCD will establish a working relationship with one or more 
minority finus in at least three cities where it has headquarters operations- New York City, Los 
Angeles, and Washington, D.C. In addition, NBCU will commit to have its General Counsel 
meet annually with the executive director of the National AssOciation ofMinority and Women 
Owned Law Firms ("NAMWOLF") and the senior executive of the National Bar Association to 
review NBCU's outreach effons to minority-owned law finns and review its efforts to expand 
the amount ofbusiness that NBCU does with minority-owned finns. 

(ii) Comeast also commits to engage an African American owned 
advertising agency (or agencies) to develop national and/or local advertising and marketing 
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malerials. Further, in 2011. following the close of the transaction, Comcast and NBCU jointly 
will commit at !e"dSt an additional $7 million in spending on advertising with minority-owned 
media. 

(iii) Comcast will grow the diversity of its investment banking and 
banking partners through its minority banking program and through the development and 
expansion of relationships with minority investment finns, Ineluding African American-owned 
fimls. in addition, Comcast will continue to evaluate its second tier procurement program and 
work to find ways to expand it to create additional opportunities and an even greater impact, 
including expansion of second tier reporting to encompass more suppliers and automation of the 
reporting process. 

(Iv) Additionally, Comcast and NBCU will continue to partner with 
. African American organizations to enhance the utilization of Afiican American owned 
enterprises. specifical Iy African American-led chambers ofcommerce and/or other African 
American-led business organizations, including African An\erican owned banks at the national, 
regional, and local levels. 

(v) Going forward, NBCU will continue its robust procurement plan
 
that will include a collaborative effort with the National African American Leadership
 
Organizations to identify African American vendors.
 

(\'1) Comcast and NBCU will work together with the African American 
Advisory Council to identify opportunities for spending with African American suppliers in 
agreed-upon categories. which may include advenising, construction, information technology, 
legal services. fmancial services, office furniture and supplies, promotional and marketing 
products. etc. In addition. Corneast and NBCU will identify opportunities that increase the 
number and qualification ofsuppliers in certain spending categories. Comeast and NBCU will 
continue to train its procurement category buyers Lo be aware of opportunities for inclusion, 
including opportunities for existing African American suppliers to expand their portfolio of 
business with Corneast and NBCU. 

(vii) Corneast will provide annual procurement-related data in a (onnal 
to be discussed with the African American Advisory Council. This data will be provided to the 
African American Advisory Council, as well as to the National African American Leadership 
Organizations upon request, subject to a non-disclosure agreement and with the understanding 
that the data is to be used only for internal discussions and progress report development wilh the 
Joint Council. 

7. FOt:us Area Four •• Programmhlg 

(a) Curreat laidadves. Corncast Cable is committed 10 maintaining and 
improving its track record in bringing diverse programming to its subscribers. Corneast 
continues to offer a robust variety ofprogramming featuring African Americans or aimed at 
African American viewership. 
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Comcast currently carries twelve (12) cable networks which are owned by 
African American interests and/or air programming primarily focused on the African American 
community. Among these networks are well known channels, such as Black Entertainment 
Television ("BET"), Centric. the Gospel Music Channel. and TV One. Comcast was 
instrumental in the creation of TV One- one of the 1110st meaningful advancements of minority 
ownership in cable television history. In 2003. Comcast recognized there was a need for another 
entertainment channel targeting the African American community, so it partnered with an 
experienced African American radio programmcr, Radio One (the largest radio broadcastt."f 
primarily targeting African American and urban listeners), to create TV One. an alternative to 
BET. Today. the network is available to over 50 million homes. 

Comeast features On Demand programming that delivers a variety of television 
entenaimnent and music choices from various African American-oriented content providers, 
including BET and H20 Hip Hop On Demand, to recently acquired Soul Train content 

Comcast also recently launched Black Cinema On Demand. This Video On 
Demand ("VOO") channel is 3 celebration of African American films, filmmakers, and actors 
from the past, present, and future. focusing on the wide range ofexperiences, accomplishments, 
and points-of-view of African ..<\mericans as expressed through the artistic medium of film. 
Black Cinema Oil Demand provides a forum for diverse independent programmers and frequently 
showcases the works of both famous and relatively unknown African American actors. directors, 
and producers. Black Cinema on Demand provides 20 hours per month of content and has 
enjoyed initial success. 

(b) EubandDI Programming Diversity. Comeast is expanding its join! 
commitment with GE and NBCU regarding the addition ofindependently-owned and -operated 
channels to its digital line-up, which appears in the FCC Public Interest Statement ofJanuary 28. 
20 IO. as (ollows. 

(I) Comeast has committed to add at least ten (10) new independently-
owned and.operated progranuning services over the next eight (8) years following closing of the 
transaction. Comcast has enhanced this pledge by committing that at least eight (8) of these 
networks will be networks in which minorities have substantial participation. either through 
ownership or operational control. Four (4) oCthe new networks will be linear video 
programming services in which African Americans have a majority or substantial ownership 
interest, with at least two (2) of those services to be added in the first two (2) years follOWing 
closing of the transaction. The two (2) remaining linear video programming services in which 
African Ameri<:ans have a majority or substantial ownership interest will be added within the 
eight (8) year period following closing of the transaction. In each system that adds one or more 
of the four (4) programming services, such service(s) will be added to the "01" digilal tier. Such 
services will be added. on commercially comparable and competitive terms to the carriage of the 
senices by other distributors. Comcast will work closely with the African American Advisory 
Council to help identify programming services in which African Americans have a majority or 
substantial ownership interest or African American entrepreneurs with the financial means to 
make the significant investment required in starting a network; provided, however, that the 
selection of such newly distributed programming services will be in Comcast's discretion. 
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(ii) Corneast currcntly carries (a) African American-controlled and· 
operated networks and also (b) non-African American-owned networks that target the African 
American community. In addition to its commitment in the preceding paragraph. Corncast will 
work with programmers to extend at least two programming services comprising either or both 
of these types of programming in systems serving at least one key market for each such service 
from the following Jist of markets within sill. monlhs ofclosing of the transaction: Atlanta. 
Chicago, Washington, D.C., Philadelphia, and Detroit. The selection of such currently 
distributed progr3J1lming services and such markets will be in Comcasfs discretion. 

(iii) In addition, Comeast will establish a venture capilal fund intended 
to expand opportunities for minority entrepreneurs in the development ofnew digital media 
applications. Comcast will commit at least $20 mjllion in funding to tbis new fund within six 
months ofc losing of the transaction. 

(iv) To assist in improving the representation of minorities in executive 
positions in Hollywood's creative community. Comeast is committed to work with 
NBCUlUniversal Studios to expand opportunities for diverse b.usiness executives, creative 
executives, and diverse talent in film production in a variety of ways. 

M NBCU is proud that across all of its content of news, spons, 
feature films, digital. cable and broadcast. diverse talent is prominent. In particular. African 
American actors and actfCsses are in strong, positive roles, including in NBCU's popular cable 
shows. such as Bravo's Bad Girls and Rcal Housewives ofAt/anta, Syfy's Eurelco, Stargate 
Ulliverse. Beast Lege"ds. and Warehouse 13, USA Network's Psych. While Collar. and Facing 
Kare. AfricaJ1 Americans also can be seen in 2010-2011 primetime season on NBC with 
returning series. including Amer;ca 's Got Talent. 30 Rock. Saturday Night Live. (ommunity. 
ParPlltJrnOO. Law &: Order: SVU. Frida.v Night LiRhts. Parks and Recreation. Last Comic 
Standing. and The Office. New series on the 20lO·201I schedule included Undercovers, which 
features a married African American couple. as well as other new series that debuted this SeasOIl 

with Amcan American leads, including The Paul Reiser Show. Love Bites, Friends wilh Benefits. 
Cha.re. Outlaw, 17te Cape, and The Eve"t, starring Blair Underwood as the President of the 
Uniled States. 

(vi) To promote diversity among its writers. NBCU has committed to 
continue funding a diversity staffwriter position (selected b)' the showrunner/producer) for each 
of its scriPled series on the NBC broadcast network and for each ofNBC's three late-night 
programs. in addition. NBClJ will expand this program to fund a diverse staff writer position on 
each scripted series on NBCU's cable networks. Further, NBCU will continue to sponsor 
programs that give minorities, including African Amcric.ans, the opportunity lo work with NBCU 
professionals. including its Director's Fellowship program, casting iniliatives, and other 
professional development programs. 

(Vii) 1'I'BCU will strive to ensure the presentation ofdiverse viewpoints 
by seeking the expanded participation ofminorities on its news and public affairs programming. 
To advance this goal, NBCU will coosider suggestions from the African American Advisory 
Council of individuals who could be considered for such participation. 
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