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KELLOGG, HUBER, HaNnseEN, ToDD, Evans & FIGEL, P.L.L.C.

SUMNER SQUARE
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WASHINGTON, D.C. 20036-3209
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February 10, 2011 Federal Communigay, .
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Ex Parte Filing

Marlene Dortch, Secretary

Federal Communications Commission
445 Twelfth Street, 5. W.

12™ Street Lobby, Room TW-A325
Washington, D.C. 20554

Re: Toll Free Service Access Codes, CC Docket No. 95-155
Dear Ms. Dortch:

On February 9, 2011, Melissa Newman, Joan O’ Donnell, and Maureen Callan of
Qwest, Ann Berkowitz and Peter Bahr of Verizon, Debbie Clemens and Paul Brady of
AT&T, and I met with Ann Stevens, Albert Lewis, Lisa Gelb, and Michelle Sclater of the
Commission. Kathryn Krause of Qwest, Celia Nogales and M.R. Sutherland of AT&T,
Mark Montano of Verizon, and Pamela Arluk, Eugene Gold, and Heather Hendrickson of
the Commission participated in the meeting by telephone. The attached document
reflects the substance of our discussions.

One original and two copies of this letter are being submitted to you in
compliance with 47 C.F.R. § 1.1206(a)(2) to be included in the record of these
proceedings. It you have any questions concerning this matter, plcase contact me at
(202) 326-7921.

Sincerely,

oy ACE

Aaron M. Panner
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SMS/800, INC. — ADMINISTRATION TRANSITION PLAN \
W

Proposal: Transition the SMS/800 System and Services from Current

Governance Structure to Industry-based Governance \

Transition will include:

1. Administration and delivery of the SMS/800 System and Services

2. Tariff responsibility

3. Establishment of the new Board. of Directors
Why and why now?

1. System and operations are stable and well-positioned to support growth

2.  Respond to Resp Org/Service Provider requests

3.  Positive response to perceived conflict of interest

4. Continue to provide consistent, reliable service for the future, under new structure
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SMS/800, INC. ~ ADMINISTRATION TRANSITION PLAN \.\\\ \\
\
Multiple Phase Plan

Establish Dedicated, Independent Management for SMS/800, Inc.
1. Identify qualified, experienced management team to be employed directly by SM5/800, Inc.
* Replaces BOC employee support role
» Has minimal impact to operating costs

2. Seek and incorporate additional customer input/feedback on establishment of dedicated,
independent management team and overall company reorganization

Address Regulatory Issues Related to Service Provider Role
1. Transition responsibility for the SMS/800 Functions Tariff to SMS/800, Inc.

2. Expand SMS/800, Inc. Board of Directors {BoD) to incorporate customer representatives
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SMS/800, INC. — ADMINISTRATION TRANSITION PLAN \ \\Q
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\
Board of Directors Structure %
Current: Directors are designated by the three (3) Bell Operating Companies (BOCs)
Proposed: Seven (7) Directors (election/appointment to be coincident with transfer of
the tariff)

1. Five (5) SMS/800 Inc. Customer Seats — Elected representation by and from
Large/Medium/Small Resp Orgs and Service Control Point {(SCP) Owner Operators

2. Two (2) Independent Seats — Appointed by elected Board Members from the
Large/Medium/Small Resp Orgs and Service Control Point (SCP) Owner Operators,
based on experience and skill sets

3. Terms for Board members will be staggered to ensure management continuity
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SMS/800, INC. — ADMINISTRATION TRANSITION PLAN

Transition Plan Benefits

Customers

1. Expanded customer representation on SMS/800, Inc. Board of Directors (BoD)
2. Continued stability in pricing and cost management
3.  Positively addresses perceived conflict of interest

4, Gradual management evolution without substantive alteration in system, investment or
technology

FCC
1. Preserves tariff structure and administration

2. Provides stronger voice for customers, via BoD representation

Ensures skilled and dedicated SMS/800 Inc. resources (both current & future)
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