BlSHOP FENW'CK HlGH SCHOOL Office of the Principal

¥ 99 Margin Street, Peabody, MA 019601894 Telephone (978) 587-8300
Received & Inspertad Fax (978) 587-8309

MAY 16 2011
May 10, 2011

Request for Waiver FCC Mail Room
CC Docket No. 02-6

Marlene H. Dortch, Secretary

Federal Communications Commission
Office of the Secretary

445 12" Street SW

Washington, DC 20554

To Whom It May Concern:

Bishop Fenwick High School, Inc. would like to appeal the decision of the USAC as stated in the Notification of
Improperly Disbursed Funds Recovery Letter dated December 14, 2010.

Billed Entity: Bishop Fenwick High School, Inc.
Billed Entity Number: 1370

Form 471 Application Number: 494624

FCC Registration Number: 0020570792
Funding Request Number: 1363079

The person who can most readily discuss this appeal is:
Linda Kuzara

Director of Technology

99 Margin Street,

Peabody, MA 01960

978-587-8339

Fax: 978-587-8309

Imk@fenwick.org

Please see the attached explanation and exhibits written by Mrs. Linda Kuzara. It is our position that we had a plan and
an approval letter but simply cannot locate the approval letter. We therefore would like to request a waiver of the rule
that requires an approval letter for a technology plan in this instance. We have been in compliance before this time and
since this time and we ask that you reverse your decision to recover the funds of $12,936.00.

We also ask that you reverse your decision in light of the fact that this was for Internet access and the Sixth Report and

Order Adopted by the Commission on September 23, 2010 states in part that the program has been amended “to
eliminate the E-rate technology plan requirements for all priority one applications.”

Sincerely, . <
)éLL/ W;W‘SQ
Sister Catherine Fleming, SND -

Principal bo. of Copiss rac f J
) ¥

Accredited by The New England Association of Schools & Colteges




BISHOP FENWICK HIGH SCHOOL Office of the Principal

#f 99 Margin Street, Peabody. MA 01960-1894 Telephone (978) 587-8300
‘ Fax (978) 587-8309

USAC’s Disbursed Funds Recovery Explanation:

After a thorough investigation, it has been determined that funds were improperly disbursed on this funding request.
During the course of review it was determined that the technology plan for this entity, covering the relevant funding
year, was not approved at the time of submission of the Form 486. Program rules require applicants to obtain approval
of technology plans by parties qualified to approve technology plans, prior to submitting the Form 486, for services other
than basic telecommunications service. Since this is not a request for basic telecommunications service, the technology
plan for the relevant funding year needed to be approved prior to submitting the Form 486 or the start of services,
whichever was earlier. Since this requirement was not met USAC will seek recovery of any improperly disbursed funds
from the applicant.

Bishop Fenwick’s Explanation:
Prepared by: Linda Kuzara, Director of Technology

I have been the Director of Technology at Bishop Fenwick High School since 1994. As such | have written a technology
plan for each year since then. This includes the period before the e-rate grant existed (exhibit #1). In an effort to
include thorough documentation, | have included our plans from 1994 to 2013. | have all of the approval letters except
the one for the period in question. As you can see, | have the letter and plan covering the preceding period (exhibit #2),
the plan for the period in question (exhibit #3), the letter and plan for the following period (exhibit #4) and our current
letter and plan (exhibit # 5).

We have applied and received e-rate grants since its inception. During this time, Bishop Fenwick has had three different
principals. During the tenure of the first and third principals, | was responsible for the complete process of tech planning
and implementation, including keeping all of the records concerning the e-rate applications. They certified the forms but
1 kept all the paper work. However, the second principal, coordinated the process, but, | remained the contact person.
Although | developed the Technology Plan with our Technology Committee, he maintained documentation. | filed the
forms and then he logged in to certify and authorize them so | am sure that he wouldn’t do that unless he had the
appropriate letter.

We, the current principal, her staff and | have thoroughly searched the files and have been unable to locate the Tech
Plan Approval Letter for this time frame. We contacted the Catholic Schools Office of the Archdiocese of Boston hoping
that they might have a record. They have been most cooperative and have also looked through their files but to no
avail. However, they also had a change in management which occurred about the same time that we changed principals
so they also had no one that was there at the time in question.

It is our position that we had a plan and an approval letter but simply cannot locate the approval letter. We have been
in compliance before this time and since this time and we ask that you waive the rule requiring an approval letter in this
case and reverse the decision to recover the funds of $12,936.00.

We would note that changes have now been made to the program that no longer requires the need for an approved

technology plan for priority one services. Since the funds in question were for Internet access, a priority one service, we
think the decision to recover the funds should be reversed.

Accredited by The New England Association of Schools & Colleges



ExhibH #F L

Bishop Fenwick Technology Plan for Educational Excellence
(1994 - 1999)
Contact: Linda M. Kuzara

Table of Contents J )
hd N1

. o

o olqukqources and Uses )

. “ 1Y

. w Hla by Yoir

. sessment T AR

. 1 .s‘;‘:. o -'n" ‘o
Lottt EH

While technology hgg lpngbeen nn?ortan; oomponent of the cumculum at stho,p F qnwxck High
School, it was often V)ewed sxgng Y a5 a Speg altz ed 1area of i mterest to. those whio cqllann a éareer "
. the computer industry. As the tec‘hnoloa  change became mg;q ‘powertul, ¢ 'aapg?a@a edsier to
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 use, it became embedded in every aspect ¢ of sociéi& ’As a fesult sometyno%v‘ﬁews’tﬁehcbﬁ utefasa
_tooltobeusedmalf O e T

aspects ' of otir professmnal and pnvate ilves o
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ietal I@%:onal goals and practlc&e have been reevalpated and new .
......  feaching o ;Ziﬁ gnd sﬁsdenfs skills have been estab!ished ‘Our tf i gf’sch“ave
been working hard at updatmg‘ eir skills and conformmg to tihese new standards. Howeve} wie are at_
the point where this can no longer be accomplished by individuals with lifnited departm artifient bud
As a community we recognize the need to formalize a school wide plan to upgrade the facilities,
curriculum, and faculty training in order to prepare students for a technological society in the twenty-

first century.
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Planning Process -
(1994 - 1995)

Because our needs and concerns can be separated into two general areas of concern, we decided to

- form a planning committee which had two subcommittees. The first subcommittee would concern
itself with all of the administrative needs of the school while the second subcommittee would concern
itself with the curriculum areas. Members of the committee were volunteers from the respective arcas
of the school commumty In addition each cumculum department was represented ’

Each subcommlttee was to determme its own goals for a technology rich envxronment No monetary
or equipment restrictions were imposed upon the committee. Each set individual agendas although
both decided to visit schools which were known for technological innovation. In afidition they
attended conferences and workshops in their subject areas that dealt with usmg technolégy, and. thus
compiled a list of goals. At the end of this process the technology speeléhst*aﬂﬂ the assistant princlpal
interviewed vendors to determine the equlpment that would be necessary to acoomphsh these goals.

Sxmultaneously, the Development Ofﬁce was workmg a new ma_]or fundmg mmatlve whlch would be
used to fund the oomputenzatlon of the school as well as the development of new athletxc ﬁélds

We ﬂxen pnonﬁzed the &oﬂs gu:dedhy severai eduéatx snal and(fftfaﬁ‘p'ﬁl prmclples | s
. Maxumze thie numbg'.of stizderits usin “ it y ’the ‘leést’ a:h&lﬁ‘t of tlme L
Minim tﬁeﬁ?’a{gm ﬁmeand%rau;pa apﬁgg t’i s '
. prc;ss e, d6 1abor intensive jobs ﬁrst c8 labbr cost
* hardware and software costs are hkely 10 deohhe

are Iike‘ly to merease o\rer*nﬁfe whﬂe

We decided thai sinee modiﬁqauons andgrewswns o e qﬁ' 1) 31} wbuld iirabamybénépdedas :
time went by, the natural time fo do this would be i in tﬁe sﬁmé’vﬂ:" ) ﬁéﬁ‘éﬂtﬁéﬁm normallypropose :
changes to the cumculum and make out &

\r}
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Current Technology Resources and Uses (1994-95)

Admlmstratmn

' Instructional:‘-'

BFHS Tech Plan .

“Encyclopedia. ~ - - gy

Several Administrative functions are paruaﬂy computenzed ‘Family mformatlon, schedules, and

“grades, are maintained in a data base on a program called MMS Dally attendance and repoxt cards
- .are printed via the computer. ; ,

Student courses are scheduled on the oomputer usmg spemal software
Personnel in the main office, guidance, treasurei’s offiece, ‘and: development, have mdmdual PC “s

- (286’ s) and are using; MSsWorks andlor Wﬁrd B’erfeee. s

Wi T S o A T A

‘The library has 6 PC’s (286, 386,& 486 ) for Librarian & student use which are networked. The

card catalog is:computerized-and 4 6 bay €D ROM tower is.alsoionthe nétwork.- This allows,

students-to access several: meamh mols sunh as'Gmlieiﬁ ’Enexelapedm and the Smen% :
Hip

The'math and soteneedgpmmm eaeh'hhve:apmetmﬁmomhle cart for classmm use.: The '

maih department has a 486 and a LCD panel. They use Geometric-Su pposefzfcmgeepmm '

investigations and Green Globs for graphing:equationss ¢ gl

The science department has an Apple Ile. They also have a few probes whxch are used to capmre

~dmdwmghbsand«entesmduecﬂymmewmputmuz«; P e

‘There are two computer labs which are used for computer classes wh1ch have ZG»FC’"&(Z% s) in

~ each-room. These are used to mmmwmmmmms open; wmmm&smm

The'Computer-Applitationsrosursd is & Semester-course which-¢overs; word piccessing; : -
spreadsheets‘and data bases using MS-Works. BASIC is a semester coturse 101 intreduce smdents to
computer programming’ Pdstal.is-ayear long course for the moreadvanced programming, students
In one computer room, there is a phone line and one computer with a modém and communications
software so students are introduced:to ﬁeiemmmﬂmcahons. Wehave several-teacher. and student
accounts with UMassK12.

We alse require-all sophomores to take a semestes: oﬁtypmg d;mng.thezr sephemtme year The
typing room is equtppedmth w:elemcwpewnm B
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Program Goals for 1994-1999:

Administration:

Student data-such as:schedules wﬂl be accessible to- vanous admlmstratwe ofﬁees which are

- located throughout:the building.

Software will be upgraded SO that grades can be calculated and subnutted to the main. oﬁiee via the
computer. e

Scheddling software will be upgraded to prowde added flexlblhty RO

Information especially documents will betransférable from one admlmstrmve efﬁce to another
Students will not have access to administrative files. _
Certam files will be accessible to a limited group of users, i.e. guldance development, ete.

Instructlonal

e

J

The Typmg coursewﬁl be replaced by a Keyboardmg and Wmd Pmeessmg course. .
The Computer Applications course-will be:revised to reflect-the changes-made in the Word
Processing course and software will be upgraded to the latest vetsions.

A resource lab will be created so thatnon. qemputereeiasseshave the eppemmrty teuulrze and

integrate techhology-into their curricilum:areas. "

Mulhmedra systems are needed to take advaﬂmge;oﬁthezmtem&ve seﬁware new bemgtgenemted
SoniED8E Glmte

Mcwable systems w1th overhead pro;ecnonxswﬁemsssherﬂd beﬂavaﬂable smaiseqa«chasfmms fﬁr

dﬂn@ﬁéﬁ'&ﬁéﬁ& BV Y oag , 3 re,

dth-classroonisshould _eequimmthmleaemnmmpuﬁen
Intemet Wh@kbbe’ previdedﬁemmmmmmm&xe teleco
. foriuse as a‘research took RNt
ﬁlme ke&bea'de andwate seﬁwm sheuld hepmwded»fdr the music eempesxnon
“iglasses. o v

»Appmpmate"se&ware and @ eelor printer sheuldebe premded for rhe Cemposmen and phetography
classes.

Pubhshmg software shoukl bepremded for classes as well as for: themewspaper and. yearbeok.
Science software that would simulate experiments that:couid not safely be done.in labs will be.
provided as well as the upgrading of other software and:probes. . S
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Imolementaﬁon Plﬁnby Year:

1995-1996 Phase It (Completed)

NETWORK:

o' Inthi¥initial phase install a fiber optic backbone thit extends the length of the- school from the
gym to the end of the .Tuhe Billiard Wing SIS :

e Purchase new Pentlums for each admmlstratlve oﬂ’lce and network them through a Novell
network. This would include the following nuinber of units and offices: 3 units forthe Prindipal
and maitf officé, 'l unit for fhie schéduling office; 2 anits forthe Vics Principal’s:office, 1 unit for -
Campus‘Ministry, 6 whits for Glﬁdanee *1 mh forthe @emp 3 units ﬂwBeVelopment @fﬁce,
and 1 iinit forthe Atliletic Offica - I A T R (TR

tup' fbups to Facilitate the: shmmg ‘of ﬂﬁfbmﬁoﬂ ‘So’me &nformatxen would be shared:by: aIl

admiristrafion petsoal suclras stident schediiles: - Other informatxon shou!&:be mtncted to

spemallzed groups such as guldaﬂce& de%lop@em; S o :

INSTRUCTIONAL: ~ +* ook i | o

o Replite thétypewriters wﬁh ﬁre e:ésﬁngxm ﬁi'a am m-the m%mpubeﬁmoms'and éeplaee the
Typing coursewith a mafiditory Kéybo&rdmg:m%rdmsm@mez REEER

o Pirchise 19/Petithitiis for-éach 'of the twe eomputer roomms, = IR

» Change the software to Microsoft Office in order to be mmmtmeeﬂmused atmest
co‘ﬂéges-aﬂd‘busmmes a )

o ‘Netivsikithetws computer foomslsothesmdmveﬂkgm introd -'a onito %rkmgm anetwork
but do not tie them into the main network. This will give the administratiowaygatto get's: =
mmw workm'g on axﬂetWork and mﬂc w&any' arit pmkleﬁsbefomemdems‘amon :

s o

TRAINING S T R AP Tt R VO :
* Assistant pl‘lIlClpa.l and computer coordinator take Novell course on how to mamtain the' ﬂemﬂc.
Administrative-and office: stszfshotﬂd remve traiﬂing on-tﬁe zrewsystemm tlm SBhool wer the

" summer if possible. :
* Set up procedure to allow tea&hers ws:gn btﬁfhldwke A eomputerhmem o an .
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1996- 1997 Phase II: (Completed - with Modifications. See Evaluation and Reassessment:
Modifications to the Implementation of Phase Il - 1996 - 1997) :

NETWORK: Sy

o Expand the Novell network o include the administration as well as all three computer Tooms, and

- thelibrary. This means that all of the resources of the school including the library’s computerized
resources will be available on all systems-on the school wide network. ‘The only computers that

can not be networked are the computers in the Word Processing Room. ; RS R

INSTRUCTIQNAL' . ‘

¢ Create:a new.resouree roomdin: what 1s cm’renﬂy Juhe Hal] ’Ilhts mom shquld be reserved
specifically: for-non-computer tlasses.. Teachers should be:able to sigmnout. thlsmom fora class
period and it should be available for students to use during their stugy: periods and freg tlme

o This room:should have 25.10 30 systems+o accommedate.eventhe largest classes. -Some qf,these :

* units should-be multi media.- This room should alse have. aﬂasellprmter a.color: pnnter a; 6D

ROM tower, an overhead projection system and a white board, e

o This room should also have additional work space for students t0 use when not snttmg at a
keyboard. It should alse contain storage space for each department. . CILEL MR

* .Upgrade the 6:units-in the-library including printers and,.purchase another. CD&QM tewet’

e Install phone lines in each.of the comptiter rooms-and the library fotInternetiaccess. . . Gy
Bach student and faculty member should have an. aeeount o the 5y5tzem awith xeqewed spgee o the

e A curriculum unit on Computer Ethics should be developed over the summ@‘ ef }%ﬁmaixeady
- foruse imSept:196.Thisishould pmbablmbedone;by the ccmmter mn«mmrandzﬁﬂmw
the reh&omteparmte D e on A0
- AnuAugeptablelise Behemhould bedwelemdaud teady te,meum Sept s Thl&s%i?!%‘#bﬁ a
pollcy that students as well as parents must sign before students are issued log on names aad
" passwords. This pohcy should be rev1ewed each year and revisions made as necessary. . - .

TRAINING: =~ | o o A

Faculty & Staff:: -~ . -

e Al faculty and staff: wﬁl be gwen mzual tainigg on: the faeulty days. preeedmg theopemng@f
school in September. -

e Subsequent generaltraining mll be. held after school one day-a week. - : -

e Training for speclﬁc cumculum appheatlons will be held at department meeungs and on m-servwe
days. -

‘Students:

e The instructional unit on technology and ethics which will be taught to all students as part of their
religion course. In subsequent years this unit will be included in the freshman religion curriculum.
At the end of this unit students and parents will be asked to sign the Acceptable Use Policy. In
subsequent years this unit will be included in the freshman religion curriculum. All students must
sign a new policy each year. '

e Once the acceptable Use policies are received each class will be taken to the resource room and
given instruction on how to log in and out of the system, save file to the network drive, and print.

‘e Knowledgeable faculty members will be assigned a duty period in the resource room to help both
faculty and students use the facilities. This room should be staffed throughout the day and after
school. ,

BFHS Tech Plan - Page6
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Evalnatlon and Reassessment oo b T el
Modifications to the Implemen“tahon of Phase II ( 1996-1997 ) (Completed)

By the Spring of 1996 it was evident that there were several technological advances that we would like

to take advantage of ‘that were not in our-original-plan;: The primary:one is the unforeseen growth and:
accessibility of the Internet. :-We therefore made the followmg revisions and addltlons to the Phase H

plan

NEPWORK‘ f_“.“_s’: .o ) e et £ . P e . :

e Install a 128K ISDN line to pmmeIM@namm to' the whole schooh Ai‘hlﬁwﬂl*makepne
lines in each computer room and library unnecessary. It ‘would also mean that all machines would

- have Intemetaccess not_]ust one in each room. REER Y PR LN

o Pitrchase nedessarySefivre ‘Mhatevm'y smdent and famktymembermtl have anihtefnet*e-mall
account, ISR
Purchase an additional server to handle a]l Internet and e—mall traﬂ‘ic R '
Purchase any additional software neeessary for the Internet server mcludmg filtermg seﬁWai:e to

| pﬁ«eﬂtWﬁhﬂWsﬁt@s g e TP .
o - Purdhlise virusprotegtion stftware foﬁhewhote»hmerk B SO
# = Contract with an Internet Provider for Internet access.

INSTRUCTIONAL: ...} - - ' s
e _Established an initial team of" students to develop a web page for the school .
. Estabhshed a hbzary web page that is more accesslble to teachels to post and ehange classroom

projects

e Internet trammg would take place before school ended in June 96 so that teachers could use the

summer to familiarize themselves with the resource and integrate it into their classrooms. This
training could take several days Teacher atfendance for at least some of t'[ns trammg should be

mandatory. L
o Additional training would also be prowded dunng an 1n service day Just pnor to the openmg of

school andagamdurmg the sehool yeas: i "o
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1997-1998 Phase III: (This is our current phase. Completed - mth Modifications. See -
Evaluation and Reassessment: Modifications to the Implementation .of Phase I1 - 1996 - 1997) |

NETWORK , :
Extend the school w1de network hy mstallmg at least one network drop in every classroom

INSTRUCTIONAL -

o Install one computer in each classroom. Since we have over 60 classrooms this might take a few
years to accomplish. .

e One system with an overhead projection system on a movable cart on each floor. These may be
mlled mto:any olassroom whenmeeded and pluggeehmm rthe network: :

ADMINISTRATION' A |

«-- Upgrade the administration seﬁwaxe tathe slatest version in erder to add e,ddmenal apphcauons
such as computenzed student gradmg

. Imtlal teacher ‘irammg for usmg the new gradmg software Sth.ﬂd hemon aﬂer the.begmnmg -of
school. Additional sessions should prahably .takenplaee at;the end of ﬁrst quarter and aj, rhe end of.

- theyear. . CEea femil o Akl , ;

. i . . iden . - b T e e g s s . .
LnT o SETE Y Gl S L At GG o e
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Evaluation and Reassessment:
Modnﬁcauons to the Implementatnon of Phase I (1997—-1998) (Completed)

By the Spring of-1997 every teaclxer has at least tried to use technology in their classroom ‘The
skills of both teachers and students have greatly improved. However the-levels of use also vary -
greatly Those who are computer literate and feel comfortable with technology use it consistently and
in meaningful ways. Some teachers are working hard at developing their skills and are now-stasting to
try new things with their classes. There are however a significant number.of teaohers who show little
or no interest in learmng or using the technology in their classes.

‘Therefore before continuing with Phase IIf which calis for equipping classrboms Wwith - |
computers, several issues must be addressed. We must-encourage theseteachers-whoiare developing
meaningfuliise of téchiioldgy:in their cldssrooms and find ways torupgrade the skills'and progress of
the reluctant learners. We also agree that we wﬂl not put eqﬁiprmen:t i classmohxs andsmpl.y hope
that it will be used.-

We therefore deeided 10 issue a mll for pm‘posﬂs from teachemthdt Want a bompnter for their
classrooms. If they can justify continuous use, then a unit will be placed in their room. If they-can -
only jistify-gccasional use then the movable system stationed-on each floor will suffice.<This .
‘procedure proved very successful and we’ll continue to use xt to detenmne tbe ;mmhaso of new -
classroom equipment in subsequent years. . il :

The call for proposals resulted in the following modlﬁcatlons to the Phase I[[ plan

NETWORK: ' e
¢ Extend the school wide network by msta]lmg two network drops in every classroom only one of
‘which ‘will'te activated-at this time.. ~ S e
- Purchasesecurity- mmtmmpfm userdfrom cbahgmgsetﬁngsmmdmduai umlw

INSTRUCTIONALE: " - - ' '

e In addition to themmabiesystms, purehase foofmmpm formdmehm}elassmm .

e For theFore¢igirLangnagedepartment; purehase microphones forthonmﬂamedmmnm in the A
‘Tesource rooth alohg with interactive softvare for-both Brenchiaid Spanish: - -

o 'For theRins:Arts department purchase:an elestronic keyboard and music: composruon software
FortheSmeﬁoemm purchase thiree pieces of software for thé netwerk from LOGAL.
These are’ sﬁtﬁmmftheo&diomsm system fon h:owgy Wty for physxts, andzthe
periotlio! ‘tabl&fbr chefmstry

TRAINING: ,
e Teachers who have developed units using technology should hold workshops for other teachers

during in-service days during the year.
e Three people from Science department will attend a summer workshop on the LOGAL Softivare

before we purchase it.
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1998-1999 Phase IV (We are currently planmng for thls phase)

The monetary reserves that will remain at this tlme is hard to determme We however w111 formulate a
plan as if there will be money available. Alternate sltuauons will be addressed, if necessary, in the
Spnng of 1998 when we.reassess thls plan. :

NETWORK:

~ Wire Word- Proeessmg Room w1th net:work dreps for. atleast 30 umts

INSTRUCTIONAL: -

- Continue installing cornputers in: mnh classmom S :
“Upgrade WP-Room with Pentiums frem Qompt;ter Rms. 1&2 Revxse the Word Processmg
Course to use Windows and MS-WQRD.

New Computers for Computer Rooms 1 &2. Rewse the Computer Applrcatlons caurse reﬂect the-

-+ -changes in the'Word Processing Bourse The.course should:now emphasis. Spreadsheets Visual -
. Presentations; and Databases. .- -

Integrate technology: into tlie art- classes by,purehasmg severak dxgrtal Gameras, a scanner- and
graphic:manipulation-software. - b

' Upgrade soﬁware as needed for each deparlment.

TRAINING

- could berdone by deparime

By now teachers should be comfortably hterate in the basw apm@n &fihe nﬁtwafktand most
ftraining.should remain: available on- & nwds basis for
new teachers and thoSe who haven t mastered neoessary skills. : .
Continue to conduct trammg sessions as new pieces of equipment and softwares: ﬁunchasedg This
rartment as in'the. wae»oﬁtha arb department purchases mentioned.ahove.
For mest teachess; training-now must mgveawayc&emtrammgghem how to use a pieceof - =
equipment or software: tode\mlopmg- geaningful student centered-units for using: mhnology,m the
classréoms. - Weynderstand that this systemicchange cannot be accomplished overnight.or without
causing. distress/tosthose wha dislike change. Tt will require time when teachers can work will-
colleagues and may require help from staffto research any projects that are.already:done and:
posted on the Internet. Short intervals on early release days will notbe an acceptahle time frame
from whlch changes like this can be made.
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ARCHDIOCESE OF BOSTON, D
Department of Education - o ‘
Catholic School Office :

2200 Dorchester Avenue
Dorchesier, MA 02124 ’
Telephone (617) 298-6555 Fax: (617) 298-6622
EMail - ARBOSSUPT@Impresso.com

Office of the Superintendent.

May, 1998

Mr. Robert McNamara
Bishop Fenwick High

99 Margin Street o
Peabody, MA 01960 -

Dear Mr. McNamara;

I am pleased to inform you that your school’s teclmology plan has been rewewed. The plan addresses each’
of the five criteria established by the Schools and Libraries Corporanon for paxtlcxpatlon in the Umversal

Service Program.
The plan for Bishop Fenwick High is approved.

Please note that you must indicate on FCC Form 486 that your plan has been approveclby the Carhollc
. .S'céoal Qfice, Am&dfacare qfﬂa.rfon. ‘

A copy of thxs letter along w1th your technology plan should be kept in your E-mte ﬁle
s_;.m “‘L éumm

Sister Mary Jude Waters, OP
Director, School Plannmg

A Catholic Edutation Is An Advéntage For Life.™




Bishop Fenwick High School
Technology Plan for Educational Excellence
, 1999 -2002 "<
Contact: Linda Kuzara
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Introduction

We at BlshogFenmck hawc long; remgg;;egl,gm ux; ?tanqg Qt teghnolow to the cumctﬁmn

both asa, spec;ahzedang of interest g@)dzg%q tool for ;ﬁm.u}g all curriculum & areas Asaresult |
we have spent the last six years computerizing the physical aci‘hty as well as changmg the

curriculum to meorporate technology

- -Imhexsm; wq;}c,ed vﬁry -hard,tn dﬁ,uelpg mgammgful yngul};m, tpl}égr; mgbq;oratea ﬁechnology .
in a variety of ways which simultaneously develops studens ar gtwal, skills ¢ 3. well aS‘t}xcn'
computer skills. This however, is a long and ongoing process and must be ¢ expanded and = -

.. modified while we continue, to extend the system. capab1hnes and upgrade the eqmpment. _

:_‘(;,, i ; L o PR Y’."-"" -



Current Technology Assessment
R RN S -
Current Hardware ResourceS°

Network: - :

The entire bmldmg is wired w1th a fiber optic backbone. All ofﬁces and elassrooms

connect into this network. Classrooms presently have one live connection although they are

wired for four connections. Internet connections are provided to the entire netw ork through a T1

- line. We have two servers. The file server is a Pentium 100 with a 8 gig: hard drive, and tape
backup system. The Internet Gateway and mail serveris a Pentmm II 266 MHz wnth a 4 gig hard

drive. ,

IR . .‘\(: N

e B

Instructional Resoureces: ‘ I

» There are four computer labs in the building. The Word Processmg R’aom“haﬁ“tmtty Pentium
60’s and one laser printer. Computer Labs 1 & 2 each have 19 Pentiim 1§ 266 ahd a laser
printer. The Zampell Resource Room has 28 Pentiums 100”s and a laser printer and a four
bay CD Rom tower. :

*  The O’Rourke Library has 10 computers of various ages. Threeare reserved for the
_iIibranans use, whilé ofie is re&en?éd for teachéfs usesand theé'remaitiing six are for student -
use. The Iibrary also hég a Iasét pnﬁtex‘ a cOlor pnnter a’s‘even*bay‘CB*RSm toWer, and a

oL "',‘," Lty

. . Tl;? %Fllngs arts department has two special systems. In the music room isa Pennum 233
“[é'émputer mth ”%‘yn thesiser. ‘In the Art Roorn isa T’eﬁﬁﬁm 233 campmer a e&f&rpdster size
prmter, a scanner é{hd a ﬁh’i’i ha'&%f B o _

e The scibﬂéé departmetit Has two Péntium‘ 160"8 and a dot matrix printer. They alsd have a set
of temperature, motion, Ph and sound probes to facilitate the collection of data.

¢ In addition, there are four Pentium computers of various ages in individual classrooms, three
of which are on movable carts with projection systems.




Administration Resources: ' '
e We also have 25 Pentium 90’s in various administration ofﬁces Most admmlstratlve _

functions are computenzed

o The finance office is connected to the archdiocese office and uses software specified by the
archdlocese to facilitate tuition collection and other ﬁmcmms of thals office.: ‘

. Admnnstranvewﬁmcnons such as grades, attenﬁam:& and freport eards are awomphshed
- througha soﬁWare paekage ealled MMS whieh 'was updated lastyear to the newest version.

.- Gmdance uses MS+Access to trask applicants throughthe admxssmn:process“

- o Development uses a program called Paradlgm to maintain- adatam of.all prospective:
| donors and donat;ons i A . ,

et T




Current Software Res‘ources:

Network and System Software-

We now are usmg Novell Netware 4.11 and Client 32to manage the network

Ind1v1dual chents have Wmdows 205,

 Most instructional units use Microsoft ffice. Professional 95, Units that-are-in.the: Wor_d

Processing Room: and :administrative-offices use Microsoft/Office Professxonal 43.
All units aceess:the Intemet throngha pfoxy sepver and sntes are filtered by. Cyber Patml
In- addmm all umts use virus detecuon software: -

Most mstructxonal units use a desktop lockmg software called Fortres 101

E-mall is managed by MS- Bxchange on all umts

Instructlonal Software & Services:

All library resources are-available throughout the system, This includes the card catalog, the
online research setvice of SIRS, Topic Search, Searchbank, and Carl as well as the CD

. ROMs in the tower, Groliers, UXL Mu}trcultmm Welcome to ths, Catholic Church and the

Scribners Writers Series.
All instructional units have Adobe Reader to facilitate reading PDF files.

The newspaper and yearbook use Adobe Pagemaker and the yearbook use software from
Jostens-to help with the layouts and design.

Some depentsAalso used specialized software as listed below.

Foreigh Language - uses C’est a Toi and Pasos which are interactive and are meant to
develop listening and speaking skills. Atajo is a Spanish word processor that is used by all

Spanish students.

Math - uses Green Globs and Graphing equations is used by algebra students to develop a
visual relationship between equations and their graphs. Geometer’s Sketchpad is also
available for Algebra and Geometry students.

Music students use Encore to compose and play back their work. |

Programming students use Qbasic which is part of the Win ’95 package.



o
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\ Progrﬁm Goals .

:‘?v

Instructional Development:

The ‘main focus of the next several years-will be to train the teachers to use the technology at

- hand to-facilitate learning and teaching. . This-includes but is not limited ter changing -

curriculum and delivery systemsto make good use of-the-new hour long.schedule: Teachers
and students must learn to use the new online research services that have become available
because of the fast T1 connection to the Internet. Teachers who have developed projeets; ..
strategies, and techniques for incorporating technology must be utilized to teach their
colleagues and act as mentors : I T P R PTY

We must: alée fecusmmhnnumcamn rmcluchng eleca'emc cemmumcam .@ur g@al isto
provide oppertunities:for students to use:presentation sofiware to make orah presentatiens in
the clasmandw pubksh &mrportfalios ehctmmeauy ‘on thc 'sehﬂel«s web pagee:

3 3 LR

-"We hope:to b&abiefta;bm:sewe fthmndnﬁdual mmofamismm hy&!ﬁkﬂﬂ&tﬁé

Internet access to offer courses to students which we would normally be unable to-offerithem.
This could bein therform!of -a single organizdtion such-as Virfual-High Scheol orse’ekmg
mdlvxdual offenngs at the college level

'Opemng the system S0 that students could access the hbrary faclhtxes, therr e-mali and ﬂ]es A
- from home is also one of our goals.. This would help students-with time- mm;ﬁuﬂ

- rand- anomhe mrdcm mha is umbbatowend mhmkto keep mpmth themmrk.

T Sy



Implementation Strategy and Time Line

In order to accomplish the instructional- development goals as stated above several improvements
must be made to-the system.. Some of these are isolated oceurrences-and can be demgnated toa ’
. speeific year butxmany recuron a yearly basis and are therefare hsted ﬁrst :

Recurring Update&

Professional Development | : | B L e
-»  Training will continue to occur at specific times throughout the year as deemed appropnate
by the administration and faculty: Specific.professional development-days-have been.
designated atthe béginning:and-end ofithe:school:yeanas well as fagulty-days during the year.
There.is.a Professional Development:Committee: made up. faculty and administration .-
- members that arranges agendas for the professional development days.
o Teéachersare also encomsaged ta'attend conferences and worlnsheps outsnde the faclhty dunng
- the-year.- -
o Teatlers may.also. apply te the pfmclpal fara stlpend, te develap emn:culum over the
summer.
‘. leewxse faculty may also apply for tumon help to attend workshpps or take ‘COUrSES.

8
: 4y N
A . " in 1 .‘»Jv

Equipmsentan&iﬂewmﬂﬁnequi?emems- PAREL AT
o Asteachersdevelop: 1% thﬂt»wquzré eem;meﬁ m‘thexr e}asswnms,me wiu need to
purchase new computers, printers, and if'necessary projection systems and furniture.. -

o Present computers and periphera.l equipment wﬂl be upgl'aded -and/or replaced as needed. -

Software Requirements: '
& Departments will need to add and/er upgrade sub_]ect spemﬁc software in order to accomphsh
the instructional goals. _ .

e As acomponent of offering a VHS course we are responsible for providing any necessary
. software to schools for each student enrolled in our course. The immediate impact is that we
must provide up to 20 schools the software called Encore for the Music Composition course
that is being taught by one of our teachers next year. This could obv10usly grow if more
teachers decide to take the challenge and develop VHS courses.

¢ Some software needs to be updated on a yearly basis. This includes but is not limited to virus
detection software, desktop locking software, and Internet filtering software.




1999-2000
Equipment and Network Requirements:

- In-anticipation of teachers using technology in their classes, we’ll need to activate two

computer drops in each classroom

: Penpheral eqmpment that w1ll enhance the present technology will also be needed over the

next few years. CD-RWs will be needed to generate electromc portfolios for students.

The Art department will need additional computets n the apt room.s that are qapable of
handlmgbeumedss At SRR Lo .

Asa result of parhclpatmg in the Vutual ngh School we wﬂl have students in the same
classroom taking a variety of courses 50 we will need to prov1de headsets mggkeep the noise at

a level conducive to leammg. st

‘Software Requu‘ements'

It’s critical that the network soﬁWare that we currently use Novell Netware 411 bq\updgted
to version 5.0. This will ensure that the system is+% 3K cqmph,an& e Eapafuiet

B WERL
In addition, several teachers havedeweped mmﬁueba&mgorﬁghma‘eqwe
their students set up web pages on a place such as geocities. This could cause some
complications since we actually don’t own the pages that are stored:an.thesesitgs.. We.weould

-+ +therefore like'to-buy thenecessary Sofiware toallowstadents to.set up thoss, elegtronie:
" portfolios without havmg&ﬁ MWEMM& amek themyto ourown web Page. .

- The web page needs to be redesigned and updated to faclhtate the addxtlon of student
electronic portfolios and the posting of projects by teachers. :

Software and at least five lieenses for Adobe art software,



2000-2001

Software Requirements:

e The Windows-operatirig system and the Ofﬁce Suite will have to be updated to keep our
student’s skills curent. - _

. Upgrade MS Exchange for e-maﬂ and Ms NT on the Intemet Server

2001-2002

Equipment and Network Requn'ements: : - : :

e The photography course which is currently running using tradmonal eqmpment and
techmques would be revised to use d1g1ta1 equlpment

Software Reqmremeﬂts' : o
e Software to compliment the d1g1ta1 mampula’aon of graphles‘

2002-2003 : ‘
- Equipment and Network: Requirements' :
e Upgtrade or replace the File Server.
Upgiédﬂ the Intemet GateWay to aﬁew for extemakaceess

© Softwdre Réquirsinerits: .~ - - S e
e When'the system4s made aecessiblé ﬁemxoutéxde&he S@h@@i‘gm ﬁxmlls*mllvnced to be
installedvin order to protect thie system ﬁomwminmm s T




Evaluation and Revision

Technology changes daily and although it is not our desire to have the latest tehhnology‘for it’s
own sake, it is our duty to at least provide our students with skills to keep them competitive in
the marketplace. Realizing that the educational schedule doesn’t allow for more frequent
evaluations, we are therefore content to do a re-evaluation once a year usually around March.
Teachers have the opportunity to make suggestions and fill out wish list through their department
which are then discussed at the monthly curriculum meetings. Teachers may also.make dJrect
proposals to the Director of Academic T echnology and/or the Principal. .‘



| - Bishop Fenwicl‘High School
Technology Plan for Eduicational Excellence

Implementaﬁon & Evaluation
‘ ?199952000‘
ST SR
This was the year that we made few changes to the mdlvxdual machmes but major
upgrades to the network. We-decided to:change these aspects of our system at different
times to insure that if there were any conversion problemssthey wotild-be remedied more
efﬁc1ently and effectlvely and w1th the least dlsruptlon to the school populatlon
Ry IR SRR o
' Ronﬁne Maiﬂ%enanee' N T
“Over thestitinme 'all%quipmcntqs washe@mdxmmma smdems: memards the -
- Hard drives were eleaned of imtecessany filesrahd images of the most.common machines
were-cteated bivthe serveris Mwwhmwmmmged go ihatcﬁuamachmes had
1dentlcal MWare‘“and setﬁﬁ% R S

ey [ASE t

Equipmm»and Networks@pmﬂesn IR R SO - R
~ Although every classroom was Mfmmma dwp&only one was
active. Six 16 Port hubs were purchased in order to expand the network and give
* eath-claksroom two attive drops. Te&m:smw*have theﬂmﬁ%xhty of using the -
drop at tlie?ﬁ'@m or th@bwk af*ehe\mmmerm .

e e S e ,.Er-u;,»,

Théfnetv\ibrklmanagemen‘tm" 'Mms-andaﬂ client
operating systems were upghaded with mmnmes Y2K patcham be sure the
systems were Y2K compliant.

Administration:

In order to facilitate the sharing of data between various administrative functlons, and
decrease duplication of efforts by the various offices, equipment and software in those
offices were updated to insure compatibility. Importing routines were added to the
administrative software so that data that was entered into a data base when students
applied to take the entrance test, could be added to the student enrollment data base
without re-entry. The financial database could be appended in the same way

Instructional Development'

e The curriculum in several of the art courses was expanded to incorporate
components of multi media and computer graphics. In order to accomplish this, 5
additional licenses for Adobe Photo Shop were purchased and installedon -
computers in the resource room. An additional computer system was put in the
art department along with a color printer. A CD ROM burner was purchased so
that students in both the music and art classes could create electronic portfolios to

send off to colleges.



. austfind amexpert and conduct-an. mmewmethe;r,eyma;l, incofps

Front Page 2000 was purchased through an Archdiocese of Boston technology
grant. Keith Phalen, an art teacher, is in the process of redesigning the Fenwick
Web Page.

Headsets were purchased and w1}l be used by the Foreign Language department ‘
and the V1rtual High School students

: Two departments develeped lengwterm Inwrnet reseamh pm;eets that were -
'mcorpmated /into the sehool etmwul‘um : i :

v All freshmen wﬂl be reqmred to complete at least one blology research pro;ect

on either cloning and/or infectious diseases. These projects were designed to

. familiarize' the incoming freshman with the Fenwickcomiputer-network. - They

.- mustdearn many thinggincluding bist not limited te, logging onto the network,

- navigating the various-drives-and {earningwhicli are private and which are -
shared, accessing the online library catalog and-otherlibrary research -
resources, creating, saving, and printing documents. Students also learn how

- to use the Fenwick e-mail system and axezeneemged«ta send pmject-ﬁles
between h@me andsehqol thmuglmt. . T

v "Au saphommes wﬂl be requwedte do twe»Exegesx,s prq;eqts fer themmhglon

classes. These projects.are designed o promotetheir research skills-using
both traditional and electronic sources. There is also a eomponent where they
rate the .
mazmal mto themgape,t a&adaelte Iteexmt}y», R IP v

Mo e,
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Implementatxon & Evaluatlon
' 2000—2001 o N
This was a year of major upgrades to thc client operaung systsm, apphcatlon sofhware and the
equipment. We upgraded from Windows *95 to Windows 2000, which needed to be a clean
installation rather than an upgrade. As a result, it took a considerable amount of time. We also
installed the complete Office 2000 suite to most of the clients. A few of the clients were not
upgraded because several Vlrtual ngh School courses were usmg software that wa&mt,, N

Wﬁiwmﬁo compatible: -~ - . - Lo S Cvder i

{) A e o T
N 23S v_;,, A RN FRRE ., C ceod - :g’-.xw';rqt,",‘r.; ©oe

Rouﬁﬁ@Mﬁinte‘nMés A R Sy Tt ariessdb bolife
e The Pentiums irl the Word Processmg Room were too small and slow to remam
productivebutithey vere still useful- machines to anyone pet uging them,on a.network.
‘L AS atesult werdéeided to-clean th¢m up-and-offer them-ta any. Mﬁg}mols or-
Feitwiti studentswho wanted them. ‘Wetook eut the network capds.and delsted all
network software and cleaned the hard drives of any.application software,and files.
Unfortunately this took a week extra in our routme cleanup time. As usual all machines

were washed and cleaned

(N

‘Equipment and Operatmg System Upgrades
o The Pentium 100’s that were in the Zampell Room were moved to the Word Processing
Room to replace the Pentium 66’s that we gave away. Each of these was upgraded to 4
gig hard drives so that they could handle Windows 2000. They also needed to be
upgraded to 64 mg of Ram but the budget didn’t permit & this was put off till next year.

‘» The Pentium II 266’s in the PC Rms. 1&2 were upgraded to 64 mg ofRAM so that they
could handle Windows 2000 with a respectable processing time. -

* A new client server was purchaéed as well as 28 new machines for the Zampéll Resource
Room and'5 for various administration offices. -

e Most clients were upgraded to Windows 2000 and MS Office 2000 Professional.
Fortress was no longer needed to lock the desktop of student machines because Windows
2000 had it’s own security system. As usual there was an extended curve for learning
how to manage the new operating system effectively. Building the images and rolling
them out to the similar clients took longer than expected. But we started the school year
with the four computer labs ready, while the offices, library and individual classrooms

- were not ready until after the start of school. Unfortunately several of the classroom
machines were too old (slow with limited hard drives) to handle Windows 2000 yet it
was not cost effective to upgrade them. These will be replaced as teachers find they are

no longer useful.



Four new computers, 3 scanners,: 1. slide.scapner.and 1 printer were purchased for the art
rooms. Two of the artroonis now had a computer, printer, and scanner while the third art
room had a mini lab of 4 computers, 3 scanners, a slide scanner and a poster size printer.

We would like to upgrade the network mfrastructure and change from hubs to sw1tches

but unfortunately the.SLD did not fund the internal component of our grant request so we
-put thas of for anether year : .

Curriculum:

fpresentatmn on’Sp Sith

The photography course was changed to mcorporate adi; g1tal eomponent maancmuqn
of the eventual changeover to a completely digital course. Several of the art courses also
mcluded dxgltal pro_lects such as the creation of a book and/or Powgp Pomtnpl:o_yeqts,

tiaid 4 e

‘ Long-temi compﬁter pmjeeta were adderl 10 several courses. 'Fhe freshmgm art ceurse has
 a reséarch project oit Touring As¢Museums. . The geometry courses now incorporate a

pl'o_]éct on aréh:teetm’e*' ’Fhe Physmai Edueauon classes had to.do a inerPomt




Bishop Fenwick High School
Technology Plan for Educatlonal Excellence

Implementatwn & Evaluatlon :

o : 2001-2002 '
' Thankﬁﬁly thxs was a year that we made-relatively little changes to the network and
operating systems.:New equipment was purchased and programs were expamled to
mcorporate the expanded use of technology in the classrooms. ) _

h Routme Mamtenance '
e Two students were hired to perform the routme cleanmg of all the computers
.Computers that were being replaced were not in good enough conditien te-give -

&way; 'I&ey were smyedy oﬁany nseﬁxl compenents and d:sposad of. pmperly

Hardware v : '
Rl fwemphmdappmmlyzﬁwmpnmmmthemdmdual clasa;ooms aswellas .
' 1ag ative eﬁ&mWsdldnetpmehaseanyvnewmomwmsmee 10 new
.ones mdemwﬂo th%moﬂl. L ,
. purchased mDevelopment«thatcanhandIe prmtmgnf
mwfexlmmm g .
‘continued: preparation, for: th&eonwmonaofthe photomphyeomse tc»dxgntal
photagmm threeimare. computers: were purchased for-the art-depastment. Three
‘mofe:scanners; 3 printer, a:;portable zip drive and a hard-drive: RAID sarstem were
purchased toward the same goal.

R Wmﬁe&m&mmm was failing so it was movedteaclassroam
where it is used less and a new more substanﬁal :prmter was purchaseéfor the
Was‘alﬂsoupgraded thmRAMmtheumtsmthewordproeessmgmomto 64 MB in-
-oxrder 10 speedup thexproeessmg time. - ,

Network: .. -
- Adéﬁmnal mrmg mneed&and msealled in: order tofmsum m prope:r
- instdllatien and: ﬂpemhdn:efnmetwork drops in the art room,,hbmry and Vice
~ PrincipaPsoffice: - . -
e We upgtaded the software on the Intemet server ﬁ'om Wmdows NT to Wmdows
. 2000 Server.’ We also upgraded the e-mail software to Exchange 2000.

e We purchased a new tape backup and an-ups system for the Novell server and

~ moved the original tape backup and ups to the Internet server.

e Mother nature intervened by destroying many of our network hubs in a series of
severe thunderstorms. As a result, we had no choice but to replace them. The
downturn of the economy offered us the opportunity of purchasing at auction
several computer switches rather than outdated hubs. Budget restraints prevented
us from completing the upgrade but hopefully we’ll be able to complete it next

-year. This should increase the speed of the network appreciably.



Software

New music soﬁware ‘was purchased because the prewous software was not
compatible with Windows 2000.. New software was purchased to facilitate the
record keeping in the nurses’ office. - :

Severdl Departments changed their texts this year.~Many of these new'books .
came with computetized test banks, Thwe were' Ioaded ‘on appropmate eomputers
throughout the scheol.: '

- Cyber Patrol was upgraded this year. It now keeps tack of a]l visited 31tes along

with data: concemmg access.

Cumcnlnm' : - ' S BN

" The Computer Appheakens Course was redeswgueﬂ!to be~pm_13ct‘based so that

students would get a more realistic expenence of using technology and Microsoft
Office as a tool.

The prerequisites for the BASIC programming course were increase to insure that
students whe are’placed in this course-can handle'its abstract concepts: - ‘
A new course called Web Page De51gn was- sdded:to'the eurriculum. Thiis course
was designed as# lowerlevél programming couniseforthose-students who do not
meet the prerequisites of the BASIC programuaing-eourse. Students-will be

meaﬁngwebpageaanmmm&mmﬂpwjmmﬂhahnkedm our-
: h me “E
' coursean&their pamtawxﬁ%e ashd w—mman Aémptablaszﬁng%hcy (See.

Insadditien-ty:signing the-useal acceptableuse pelicy, students in this

attached.) ‘ i

" The Acceptable Use-Pohay was*moéxﬁed*te pmhzbit}studams Maﬁachmg any
- pertable-device to the networlas: . b

We decided not to partake of a propbsed on hne testmg service. When we looked :
closely- at thie-service, there were many security.issues thab- were-not-handled:
satisfactorily. It was decided that we could: revmtcth;s agam ina few: years to
determine its usefulness to Fenwick." .

In-order to maximize the use of Virtual High School we declded to join with the
other archdiocesan schools: As a fully participating-school we weuld-be able to
contribute anyunused openings to-another schoeliIfneeded we would also be
able to use any unused openings from other archdiocesan schools.. -




Bishop Fenwick High School
Techno]ogy Plan for Educanonal Excellence

Implementatlon Aand Evaluatlon
June 2002

We are ieehng forward to develong our- next B—&year teehnol@gy ~plan The process won’t
actually start until the fall of 2002. We’ve been making staff aware of the upcoming process so
they:can:begin to consider future educational and technology based options:: Hawever, in order
to maintain the current educational systems, we will make the following upgrades.

Routine Maintenance:
e .One student was hired to perform the routme cleaning of all the computers. Computers

- that were being replaced were stnpped of any useful components and disposed of
properly. -

Admxmstratmn. , -
e The administration declded to purchase the attendance quu]e and bar code reader to

facilitate the attendance process in the oﬂice each day.

Networlk: ~
;. ‘Duetothe reﬁ:rb:shmg of the smcpce wmg we moved up plans to mstall a wireless
- - petwork in:that area, .
e A new server with battery and tape backup will be mstalled over the summer to control

' -« the.wireless network.. S
e An additional hub was added to the art wing to allow for an addmonal 4 computers

S

Hardware~ oo L
. Replace battery backups on 3 machmes mnnmg cntlcal admmstratlon apphcat:ons

Add RAM and replace hard dnves n PC RoomSI&Z

Add 4 units to the Art Wing. " - '
-Replace 3 units in guidance, 3 umts in PC 2 in the treasurcr s ofﬁCe and ina classroom

- New printers for Athletic office; development and the hbrary
New server for the wireless network . ‘
New mobile cart with 16 laptops for the science wing
New 29.in tv/monitors for each of the science labs

Software:
e Install new Novell Chent on all units
e Ten additional licenses for Adobe Photoshop for use in the Art classes & Web
Development
e Ten new licenses for Quark for the student newspaper
In the fall we will be installing software to block undesired e-mail.




Curriculum:

We are con31dcnng subscnbmg to service where students would submlt their essays and
research papers on line; -The service would then compare these works to a national
database and issue reports to the teachers about the degree of plagiarism. :
Since students in the Web Page Development ¢lass were creating web pages.that were
viewable-on the web, we develop@d an Acceptable Posting Poliey that-both students and

‘Jparents:sign. -

" In the fall we anﬁclpate nmmng trammg sessions on th&wxreless network and\laptopsi





