
BISHOP FENWICK HIGH SCHOOL Office of the Principal 

99 Margin Street. Peabody, MA 01960-1894 Telephone (978) 587-8300 
Fax (978) 587-8309 

t1AY 16 2011 
May 10, 2011
 
Request for Waiver
 FCC Mail Room 
CC Docket No. 02-6 

Marlene H. Dortch, Secretary
 
Federal Communications Commission
 
Office of the Secretary
 
445 12th Street SW
 
Washington, DC 20554
 

To Whom It May Concern: 

Bishop Fenwick High School, Inc. would like to appeal the decision of the USAC as stated in the Notification of
 
Improperly Disbursed Funds Recovery Letter dated December 14, 2010.
 

Billed Entity: Bishop Fenwick High School, Inc.
 
Billed Entity Number: 1370
 
Form 471 Application Number: 494624
 
FCC Registration Number: 0020570792
 
Funding Request Number: 1363079
 

The person who can most readily discuss this appeal is:
 
Linda Kuzara
 
Director of Technology
 
99 Margin Street,
 
Peabody, MA 01960
 
978-587-8339
 
Fax: 978-587-8309
 
Imk@fenwick.org
 

Please see the attached explanation and exhibits written by Mrs. Linda Kuzara. It is our position that we had a plan and 
an approval letter but simply cannot locate the approval letter. We therefore would like to request a waiver of the rule 
that requires an approval letter for a technology plan in this instance. We have been in compliance before this time and 
since this time and we ask that you reverse your decision to recover the funds of $12,936.00. 

We also ask that you reverse your decision in light of the fact that this was for Internet access and the Sixth Report and 
Order Adopted by the Commission on September 23,2010 states in part that the program has been amended lito 
eliminate the E-rate technology plan requirements for all priority one applications. /I 

Sincere!¥, l'J . .r--n--- .
;x4-. ~r~lS~ 
Sister Catherine Fleming, SND -­
Principal 

Accredited bV The New England Association of Schools & C011trgm- -------- ­



Office of the Principal BISHOP FENWICK HIGH SCHOOL 
99 Margin S1reet. Peabody. MA 01960-1894 Telephone (978) 587-8300 

Fax (978)587-8309 

USAC's Disbursed Funds Recovery Explanation: 

After a thorough investigation, it has been determined that funds were improperly disbursed on this funding request. 
During the course ofreview it was determined that the technology plan for this entity, covering the relevant funding 
year, was not approved at the time of submission of the Form 486. Program rules require applicants to obtain approval 
of technology plans by parties qualified to approve technology plans, prior to submitting the Form 486, for services other 
than basic telecommunications service. Since this is not a request for basic telecommunications service, the technology 
plan for the relevant funding year needed to be approved prior to submitting the Form 486 or the start ofservices, 
whichever was earlier. Since this requirement was not met USAC will seek recovery of any improperly disbursed funds 
from the applicant. 

Bishop Fenwick's Explanation:
 
Prepared by: Linda Kuzara, Director of Technology
 

I have been the Director of Technology at Bishop Fenwick High School since 1994. As such I have written a technology
 
plan for each year since then. This includes the period before the e-rate grant existed (exhibit #1). In an effort to
 
include thorough documentation, I have included our plans from 1994 to 2013. I have all of the approval letters except
 
the one for the period in question. As you can see, I have the letter and plan covering the preceding period (exhibit #2),
 
the plan for the period in question (exhibit #3), the letter and plan for the following period (exhibit #4) and our current
 
letter and plan (exhibit # 5).
 

We have applied and received e-rate grants since its inception. During this time, Bishop Fenwick has had three different
 
principals. During the tenure of the first and third principals, I was responsible for the complete process of tech planning
 
and implementation, including keeping all of the records concerning the e-rate applications. They certified the forms but
 
I kept all the paper work. However, the second principal, coordinated the process, but, I remained the contact person.
 
Although I developed the Technology Plan with our Technology Committee, he maintained documentation. I filed the
 
forms and then he logged in to certify and authorize them so I am sure that he wouldn't do that unless he had the
 
appropriate letter.
 

We, the current principal, her staff and I have thoroughly searched the files and have been unable to locate the Tech
 
Plan Approval Letter for this time frame. We contacted the Catholic Schools Office of the Archdiocese of Boston hoping
 
that they might have a record. They have been most cooperative and have also looked through their files but to no
 
avail. However, they also had a change in management which occurred about the same time that we changed principals
 
so they also had no one that was there at the time in question.
 

It is our position that we had a plan and an approval letter but simply cannot locate the approval letter. We have been
 
in compliance before this time and since this time and we ask that you waive the rule requiring an approval letter in this
 
case and reverse the decision to recover the funds of $12,936.00.
 

We would note that changes have now been made to the program that no longer requires the need for an approved
 
technology plan for priority one services. Since the funds in question were for Internet access, a priority one service, we
 
think the decision to recover the funds should be reversed.
 

Accredited by The New England Association of Schools & Colleges 



Bishop Fenwick Technology Plan for Educational Excellence
 
(1994 - 1999)
 

Contact: Linda M. Kuzara
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Planning Prowss . 
(1994 - 1995) 

Because our needs and concerns can be separated ititO'tw~ 'general areas of con~ we decided to . 
fonn a planning.committee which had two subcommittees. The first subcommittee would concern 
itselfwith all ofthe administrative needs of the school while the second subcommittee wouldconcem 
itselfwith the curriculum areas. Members ofthe committee were volunteers from the respective areas 
ofthe school community. In addition each curriculum department wasrepresented. . . 

E3.ch subcommittee was to determine its own goals for a tecbnologyrich enyiromnent. H6 monetary 
or equipment restrictions were.imposed upon the committee. Each set individ~al agendaSttlthoiIgh 
both decided to visit schools which were knownfor teqhnot6~~tnh6vatioh~Inad~hh.ihey 
attended confer~ces and workshop~' in their subject areas that dealt ~~'9s~~olo'~? aQ;d.,thu.s 
compiled a list ofgoals, At the end ofthis process the technology speCilitis~tirl(t tlie.'~$iStant prhtcipal 
interviewed vendors to determine the equipment ~ would be necessarY' to· accOriipllsh tb~gd~tt . 

. [: 

Simultaneously, the Development ·Office was working anew major fundit)g initiative·which wotJ1d be. 
used to fund the computerization of the school as wen as the development ofnew athletic'fMl~. . . 

Wetben .riorl~ecith~~) jiils ':idcin> :$lwerat\~&idim~a1an~~OO'. "thtdil~:"~ . ~ , ,. 
n . P , .--" 'j' , ' .. ~.. "8Q,,. .,Y,·... ."'lit, '::5;.::,(" .. ' "!-~'iAL~" P . . .

• MaximlZe tile riuii!lf':.':PtStiiden1S miD. "tliel~'" $t~." m·J;the teasf'QIv.mitn'c;jftiple.. . . '.' .. . . 
, ":;'.' ., ."""., '''':fl..;.' '.~II'." '.'."'. ,. ' I~~i!v:J'.~."". '\1 '....... .. . .
.. .. ." .. le... . '. ..• .,. ~tHettamiri 'time' d~aTortaC"'i11a~'" ". . . .' . . ' 

.'it~J~itug::(ff{iJ,(;i~~i:'JObSfir$t~eii.t~f~'~iiit:e.mce1Y~ii1etease4~~e\v1ii1e:. 
hardware and software costs are lik~lyUra~lin(;t·"i"".: '.'!>. " 'i, . ­

We dea~.1if··Uicemoait1~()ns·~d'~()- :·~!tli~i¥t~~:it 'rI~~d~bamf~~'lh~~(h~S . 
time went iiY;df:~ltth~ifu.·~6 thi~'~oA1d::~ ·tH~~irJT~iI(~~~:tiQ~jii~ptop6Se 
changes to th~ ~~lWn~4'JUakee~t~~~~~7.'~.':!'~' .! ... ~ \' " ".' .'. 

,'O""r 
;. .;;. 

;r 
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Current Technology Resources and Uses (1994-95) 

Administration: 

•	 Several Administrativefuncti0DSare ,partially computerized.'FanUly informatioIl;schedl;l1.es, and 
'grades, ate maintained' in·a data base on a program,called MMS. 'Daily· attendan~ and report cards 
are printed via the oompttier..:)'; .', . .' 

•	 Student courses are scheduled on the computer using special software. 
•	 Personnel in the main office, guidanceltreamret~:s"off;i.eD,\and:developtnen~bave in4ividual PC "s 

'( 28@s)andm&usingiMS.a.Werksandlot Wm-dRerfect:i ' 

,	 r'..I: 

Instructional: '' 

•	 .The library has 6 PC's (2~6, 386,& 486 ) for Librarian & student use which are networked. The 
card catalog..is\compntel1zcd·cmclt'6 bay ~AOM:toWeD i!;;alsoiolllthe t*WMk.:,this'Q11~ws. 

students'lo'aoces$'~!~t1bols;'sUoit!mvGroJietj'En~,lGpediaand'ib~'Sqi~,·
 
'Encyclopedia. ;' .~. '; ':1 ',I. (;,'.:'1/ ..... ',: '.I' """'" .';: .
 

,'.	 The'Olath·mt'ls~~ents·eaet..hlwOia~pute.rIDl11tmoYabJ.ecan fw;classl.'QQIUlJSe.;, The 
math department has a 486 and a LCD pane!., 'Dhey:uso.~PP<tseFEor~S(klJll~., ::. 
i~nS'8Dd ~ietobs10F gmpbin~~.t, e/ ':,' ,;:. <. "'''' ;, 

•	 The science department has an Apple ne. They also have a feWiprobes which are used to capture 
. d4ta.8ttr'inJf.tabS'iandicmtet<H:aiFectJ:¥ iAteillJ.e:camputmw";;'·;; .,> ,.: ','j" .;; , " 

, ,. There are,two computer labs'which are used for computer claSsC$ which have ZQ.PC~(~·a)in 

each·room. These are used to teaeJt,~:Whi."""~es.Q~~..ckeoiQJ'S.. , 
1Th~Co~':A,~e.isa~~~_.tdp"~Bi ~" . 
-spreadsheets 'and data bases using MS';'Works: BASIC is a semester eo1J1ise 'to~U4$ $lde.nts to 
COIDpbte.rJ,1I0!fatDIDUtg; NsbaJ:.is,JltlJear .k'mg46l1lselel':_ DJ.i)~eed~i~t. 

•	 In one computer room, there is a phone line and one computer with a modem and commWllioatlons 
SOftw'aJreS()9tUdentsHat'e intnJcIUced;tlll teIeoc>mmWiieati.ons. W&.lUWe ~al.tead1eHm4 stu;eAt 
accounts with UMassK12. .) 

•	 We'alSG·requJre:·aU;:s~phometes to,take'a sem.esW:ottyping dulingttheir,sophOm0te Jear., ,The
 
typmsroom is· eqUipped'With.301elearic~',: f" . • "
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Program Goals for 1994-1999: 

Administration: 

•	 SiudentdatL'sueh as :s.ch:edu1es will be aceessible to various administrative offices which are· 
. . lOO'ated tlJrt>ughQUHhe building.;·· . < . .' , • 

•	 Software will be upgraded so that grades can be calculated and submitted:to the main.office via the 
computer. . . ' , ',' . 

•. ,	 Scheduling-software will be~ upgraded to provide,added flexibility. .' _ 
•	 Information especially d~ents will ,bErtraaSferable from one adtninisf.r$i,ve office,to another. 
•	 Students will not have access to administrative files. 
•	 Certain files will be accessible to a limited group ofusers, i.e. guidance, development, ete. 

Instructional: 
. '	 . - .. .~ 

•	 The'Ty,ing'oourse'tvill berepl~ .by·a'~eybtiatditlg·and worn Ptoees3mg.OOUI'$e~' 
•	 The Computer~pptieatiODS~'wiUbe':revlsetUo-Jiefleet4htJ;«)hanges\tnadein the Word, 

Pio~sing oourse and software will be upgraded to the latest versions. 
•.	 A ~1l~:~lltbe,onmed1JO that.non.q>mputer'4l8Sseshwe,lheOpPlrt\IDity·to-utili@ and . 

integta'tB'....(Jl(jgy"iAta~in_ri.eWua~ea&- '!" . , " ,; 

•	 Multimedia systems are needed to take aGvaiUag~~m~f~ato_w.beins~~ed 
.;'On-'€l)~'S.t ...:! . ' , " ,'.. \ :.." "" :.,: " ,;;; CI"::. . : "';;'" " : 

•	 Movable systems with overhead projection;s~Qukl be1~abl.\m~~f<lr 
·,deiu~8\Is!~:: '}".' . - .:.: ~:;" ',." ·i -~:\.l("'~\~:.)' tf~'; i,~l,,'('•• ~ './1.. ',,'.' .'.. ~ ~t·, :~;~•. ,( . . - . 

•	 }_e~:_tlP.leaB'QttC)(.mpUter..,,:, ,;! '.\ 'C'. ::.: ,', , .. 

•	 Internet ~k~1Y&'~1nst.Rwfi011""~~~rtilCeSSaswen~, 
,.,'	 ·;:c_.. l.i4'.....'·_1Q.·:""__t.·.....,_t., " .... ,.. .,' , ..... " . : . ,1" ., " .. ' 

., ...l~..QD,.~UD.~.~: ->, .' .~ . ., •.'.~"/'~'\lI ·~\·~t~~l;;,;..f 

.: :··1il~erke~.:an~ate	 t\temUSicOOIqpo$~oD~'ish0ukt_providecl-fO£	 . 
';(classes. .:., '.. , '' 

•	 .~ppropRate~:at1d;,a'.1or printer shoul(l!be pmvide.d,f0rtbe~C0UlpositioD and photography 
classes. 

•	 Pub~ softtWN.$h~uld:~pmvi<le4,tot,classes as well as for-the-aewBpaper'andyearbeok. 
•	 Science softwarethat would simulate expefime11ts·,that:Cwidsot safelybedoDe·iD labs:wilUle . 

provided as well as the upgrading ofother software andprob~. 
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Implementation Plan'by Year: 

1995-1996 Phase I: (Completed) 
NElWORK: 
• '	 In thi!t'initiid plmseinStalfa fiber optic bac1d)one:tfutt eXtends .the length ()f;tlitucIiool from the
 
,. gytlfftrthe end 'ofthe lulieBilIiardWing. ' ,," ,
 

.	 , 
"'f	 

.... '".-''' 

} ".;' ". .' . ­ADMINISTRATION: 
•	 Purchase new Pentiums for each administrative office and network t1len) through a Novell 

network. ,This would include the folloWing number of units and offices: 3 unitACGt'th'e17in~pa1' 
and maitYbftice:;,'l l.1l1it rot' t1ie·sclukil11hi801fi~'2.umts:fQISthe;Vfce~Ptmoipalf:&1GfiIi~ ";1 unit for . 
C~~Stfy;I'6 _ts'lar GuillimC3e, tl: On1t,fo1ltlre'~~:3um.fGtDevelG,mcmt-(iJffice, 
and",ililit~f0r,;tke1\tIiletic'0ffioo'''~' ./' ,:; ')~"'i ' 'I', IL", " !.;,,: ,i,;\,
·"st:t=s t6raet1ittte'mb'shmmglof4tifb~.'}&m1eWotmatiGh 1f0U1d'b-e s~~by:'al1
 
adm .• '. '- on pe~aI suelrU~tl1tllItt'!fChedii1~: ,'0thtr,jiif()ftiiMi0li5skowl-Gt Hstricted to'", 

specialized groups such as guidarice-& <l'eW1ot>""':,' .' ,:' ". ' ••"I' 

INSTRUCTIONAL:!'" .'; .. :>LJ A:, :' -	 '," . ,.:" , v, .r,', 

•	 Repl~tft~-typ~ters'\vith t1te;~.w28n'tb"'fa$,__ tMJ_~.nJOms'm'1d·teplaoerthe 
Typing~'Withainailc:OOery,l(~~_Wotd'~inlF ' • __EJt'q.:: t 

•'"'~.'r9JP~'iOf~~'''rthetWb~~1mIr,~ 'j"'>::'." ,I .it:: ,'U 1;­

•	 Chan~e the soft.ware.to Microsoft Office in order to be.~tW'itlf.~llsed:at~niGst", 
~'8tid'bujjb~es~"'; ..." ' .1· .',.' ',' .',r'·: '.; ".~ ," .,.:, . .'/.... .' ;'.:i ~;i;.' rr: ',; .' ',' ,. 

•	 'N~a't\Vb't1ml}>Ut8t !Gb1tt§so-thc;stud8n1:&1¥il1'S~;~.ito ~~.ou a.ReflWOrk 
but do not tie them into the main network. This will give the ~'~1D_b' " . 
8ci:iti~~wOrldn'gl'JD B'~k:and l¥erk'&1tt.,~:pro1fl89-·l1ef.r&itlideBtS'·aafon.' 
theSYStetn:,i.'·	 ,"I' L " .. ~, ".' (' .. ,., ",', "', 

;; , . ;., 

TRAININ'G ,	 "j" " '-.' . 1. '. , .•. i 

• Assistant principal and computer coordinator take Novell course on how t6 maintam,ithe;~rIL 
'. AlJnii~ve-anddfflte~sta'ff~libuJlf~_ivetraUlhig 0n:the tleWiB1Stt1Aiaftn S.(1JJ~ the 

summer ifpossible.' . .:" " : ..... ,: " :i f"':<)~:";" 

•	 Set up procedure t6 allow ,teaeliers'~sigtl blftflmd'1Ilke'3 ·.mt!»Uter..eGv~~;)· 
.. , t·, .... ' .. 

'!'	 - e, ,. I, 

, ,..... 

BFHS Tech Plan	 PageS 



1996- 1997 Phase n: (Completed - with lVlodifications. See Evalu~tion and, Reassessment: , 
Modifications to the Implementation of Phase II - 1996 - 1997) 

,. 
,'I .. 

NETWORK: .	 , < .• ' . ~ . 

.•	 BxpandtheNovell ne1workrto include the (l.~inistratiQnQ,S well ~ all three comp~e£ JOQJJlS, ~d . 
the library. This means that all ofthe resources of the ..school including ~e libOUlV~~'CQmpute.rU:ed 

resources will be available on all systems on the schooi wide network. :The only computers-that 
can not be networked are the computers in the Word Processing Room. ,". \ '. . 

.• L	 . "; : 

INSTRlJG'l1QNAL: . , ~,	 .. ,,' : 
•	 eteatela~tesO~fQOU1G.'wh3tis eurr~t1yJpli~ HmI.::Qqs.,~mf;hqJdd'b" res.~e4, \' i.. ,' > ' 

speeiliea11y;for'n()l1~mpll1er :tl.,~.,; ··Teachers sh't~ld h~,ab.l~.to sigIf.puf,thi~,400m fpr.:~ \c~.as~ 
period and itshould be available for students to use during theif.c$tuaYp~~AAd;fj:~i4'iJne:::'c 

• Tbjs.tOODl:shouJd, ha~,fl5,w Jf)'sy~~ aCC()Jll$q4~,ey~~~ J~gest-:cla$$eS~ ~$p~! '?fJ1h~e 
. units should;bem'UJ.1i,Dttdi.., .ll'his ,J;'O(>m ;$bbu1d·a1l0.hfWe'4a~~printer; t\:Gi01~ printer., a,CP,; 

ROM tower, an overhead projection systeman4a wJU;te h~d"", ", ", " 'I; ,: j" , 

•	 This room should also 'have additional workspace for students to use when not.sittlitg ata 
keyboard. It should also cOntain storage space for each department ;' i, 1'. ).:) '.~: .(,,/ 

• .:YpgmdQthet6;UJdts.:ia,·il1Cfibruy *lvdingptht~ .$J,~~e 8JlQth",.CJ);ilOM ,tt;tWel"h"" ~ ' 
• . Install phone lines in.ea.dtlc#.-..npute.rFOQms,~c;lt"ttlit~,wn~~~~!L.;..	 ~:"l;~'" 
•	 Each student and faculty membershQ\1:W,,·aave~aeQOWl*~Itllt~~~tb;t"~s~·.,. the 

s~Me1ie~"''''._'I1.d., C!~+l-. i ...~~ ." ".,.., .."'. '... , : i ,c' .. '_ ..... ';'j ,'", .' " 
~lllP.w..UJJI"w ~ 'q.Il,Q;..,,~ '. ~. ~\ . ,_. . l' I ~ <>; ~". ,. • ' . ...,ti'. ::;.;, A. 

•	 A curriculum unit'OD Computer Ethics should be developed over the sn~~"J.~6~~. 
. ~:f~DS. ia~~M.oIDJailhshOl.Jlj~~tJI~do~~by·ih..·~~~'OP~~~ ~ 

the renaiP.dep~I,,:;.,.,;t:':'., . ""', ,,'.,!, .. ". ",' ,,,,'),;' : .",:i ~,;;;~'~")<'; ci'1r..::'; 
• ..~~~~~~p.c<J,;~t*y~~~~;t::~('~~,:. 

policy that students as well as .parents must sign before stUdents are issued log OD naw-es iJAd: ~. ;, 
'passwords. This policy should he reviewed each year and revisions made as necessary. .',.". 

rrD"'~G·.·.L..I.'.t1.U.,.u.,	 i: ~ ',.. fIf;;;: ?, ~~ 

Faeul.'.&:Staft'1 <;! •	 , ';",f' ,j •	 • 

•	 All faeulty, and: ~wi:llbe gW,eJJ illitial trainiDg Qntl;lefo.eulty days.'Rr~J:he.oJl:(\IDiJ18.o.f~'
 
school in September.: ' .
 

•	 SubseqtlCtlt genwal'~gwiUb.e,held ,aftet~ohool on~ ~y.a w~., . , . . 
•	 Training for specific curriculum applications will beheld at department meetings and on in-selVice 

days..
 
Students:
 
•	 The instructional unit on technology and ethics which will be taught to all students as part oftheir 

religion course. In subsequent years this unit will be included in the freshman religion curriculum. 
At the end of this unit students and parents will be asked to sign the Acceptable Use Policy. In 
subsequent years this unit will be included in the freshman religion curriculum. All students must 
sign a new policy each year. . 

•	 Once the acceptable Use policies are received each class will be taken to the resource room and
 
given instruction on how to log in and out of the system, save file to the network drive, and print.
 

,•	 ~owledgeable faculty members will be assigned a duty period in the resource room to help both 
faculty and students use the facilities. This room should be staffed throughout the day and after 
school. 
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.; ".,"JEvaluation and Reassessment: 

Modifttatioris to the Implemen1ationof Phase n ( 1996-1997 )(Complet~) 

By the Spring of 1996 it waS.evident that-there were several technological advances that we/wowa like 
to take advantag~6f;that AATeteno1! mour;oAgiilal:plam~}fhe ,rimarYioruris theumoreseen'growth and, 
accessibility ofthe Internet. :We therefore made the follQwing!evisions and additions to the Phase IT 
plan. .	 . :~. >~ } 

; !* . .<' \" • .~, t. J ..	 
; . 

NE1lWORK{~· '.,,," ,. r' ." Ii· ,j.". ,,' . 

•	 ,InStall a 128K ISDN line tePF&WiErlintemet~ to'thtrwh(!Jle;scl1ool~{J!fhis:\Vitl1JllaJce,ph0ne 
lines in each'computerJ;oom and library Ullilecessary. It 'would also mean that all machines woll1d 
have'Internet access notjust one in each IOOIIL ' " ~ J • 2til','1 

•	 ~Oil~b-1bat~·stndent'8nd ;r~111ember:rtvitl~have'8n·:ltltetn:et.eimail 
account. ::", - '. .'~. ~ " 

•	 Purchase an additional'serverto handle aU Internet and e-mail traffic.. 
•	 Purchase any additional software necessary for the Internet server including filtering seftW_toi ' 
~'~.~MttM~>,:t":'.;;; '.--:11::":)'.. " :::>:;' 

• 'Pt1r_"~~ei1'i~itef<>ttbcJ"oklJ>i1~j~l :, r,,· 
- ' Contract with:an Intemet Provider forJntemet access...." ' ,,: . .' 

} INSTRUcnONAL::' \ '.,1. " ' ,i',' . " 

•	 .EstabllShedan initial team of'students to 'develop a ~eb page for the schooL: . 
•	 1Established a library web page that is more accessible to teachers to post and ,change classroom 
projects.;",·,·, 

.'. ,".: 

TRAINING	 !~, "y 

•	 Internet ~g would take place before school ended in June '96 so that teachers could use the 
summer to familiarize themselves with the resource and integrate it into their classrooms. This 
trainiJig could take severll1 days. Teacher attendance for at least some ofthis training should be 
mandatory.') " r~ "F.' 

•	 Additional training would also be provided during an in service day just prior:to me openmg of 
school and again during the school yeas; <j i I. • " 

, , 
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1997-1998 Phase ill: (This is our current phase. Completed - with Modifications. See 
Evaluation and Reassessment: Modifications to thelJnpleQl~t.gon.p(Phasen -1996 -J997) 

NETWORK:	 . r· . . . f 

• '. Extend thescmool wide networt<:·hy installing atleast one!n~o'tk drop in every clasS,fo.om. 

INSTRUCTIONAL: 
•	 Install one computer in each classroom. Since we have over 60 classrooms, this might take a few 

years to accomplish.. 
•	 One system with an overhead projection system on a movable cart on each floor. These may.be ..' 

roUed.intG,anyiclassroomwhen41eede4,'8!1d plugg~d!ifttQ.th~.~ork..
 
.. : . ;,", '.'
 

ADMINISTRATION:	 :'. 
• ·.·.Upgmde·theadministrationsoftw~:ta;thelatest:vemio.inerder/to add~diti9~lapplications 

such ascompu~ student grading. 
. . ) .. ..' . (\ .," 

~G: ~" " ;, );.u ·~·J.l·· v;'' ." _ ~ 'j0", : ~t _~X" ._ 

•	 Initial teacher training for using the new grading $oftware shQWd, ~~'JK'01lIat\e(:th~b~I)Ai,l)8'9f 

school. Additional sessions should pr""'~pla~atrtheQJl..~'of·fir&t';q\U1lter~MdaJi·tbe~4of 
the year. ,.'<;'.. ;.! I;.,',.' : .... , ,," . .,,,' 

'. 

. r- ~.: " . ",: ... ~ 

..' /., 

. ";, ' :,', 
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Evaluation and Reassessment: 

Modifications to the Implementation ofPhase ill (1997~1998)(Completed) 

By tlUfSpring of·19~"every1~cher. has 'at least tried·to ,~se technology in their classroom..The 
skills ofboth teachers and students have greatly improved. Howe.verthe-"levelsofllsealsovary, 
greatly. Those who are computer literate and feel comfortable with technology use it consistently ahd 
in meaningful ways. Some teachers are working hard at developing their skills and are now;staJJtlngw 
trynewthingswiththeir'classes>''I'liete~8I".ehowev.eFa9ignifiGaUtlnumber,.ofteaGher8'who,show1ittle' 

or no interest in learning or using the technology in their ~lasses. " , 
,Therefore before continuing with Pbase·m which calls for equipping class1bOms::With 

computers, several issues must be addressed. Wemusteuttourage4h.~ers'wh<tiafedevel0ping 

meaninlfUl0:u8eofteeJ$0Ic)gy4n%heir·dLtssromns :and; finClways tolUppe the skilJs iaia;pIogres.S of ' 
the reluctant learners. We also agree that we will not p1Jt eq8iptneJlt:m dassmomsaIuLsimply!hope 
tItatit'wnl b'e Uge€V, , ;':;	 ,; >, • " 

We thet~deoiaoo:to!tssue a~call;roPPJ'0P0.u fmm tedchers·.1hatwanta Computerfor;their 
classroomS. Ifthey can justify continuous use, then a unit will be placed-mthc(lf roam. \·Iftbey-.Oah ' 
only justify·O'O*ienalusethed'dleniewhle.ysteriI'~ed~ead1t100r. wiD: safti~t,This ' 
procedure proved very successful and we'llContinue to use it to detelmine the~eof:new' 
classroom equipmentin sUbsequenty~.!,'-"j: '!;"'.J::. '-j,. ' ."'; :," , 

The call for proposals resulted in the following modifications to the Phase ill plan. 

NETWORK: 
•	 Extend the school wide network-by installing two network drops in every classroom only one of
 

:wbich\vDl:te aeti'Vated~at:'~time.- . .~, : ';,;j1,. :;. ~ " •t I j i
 

• ":Purehasfl~~'~iD~~ito-~us~~'chab~!f;8ettings~ uni'tIt. 
'"	 ''.('t·''· !,"" . 41' \, .~ i' ';';} _ . 

1N5T.JlWctIoNALr.-'	 "<~'L, 'I '. > " •• " ;.,.; - -.",; '. 

•	 In ad.oJl._movaw.~Jput1IIlasef4iJ'u(.CQmputasfor.:iildWiduaJ't1~~ 

•	 For th~3ii'<La:n~(dep~:ptJl'ClJase_~esfer.1b~mn~.iJl,dle· 
-resOUrce' reom>·aJORg'~.,ibtMctWe,~e 'fdrtbo11r,~_SlJanish. ·,',i;.'. 

-. ritlfk' tlte1J'li:Atf:~Utmtnlt"utclms8fan·:dIetR>nic;k~ ami trmSiercomposmOD'softwaR;. 
•	 .Fet<the;~ dey1afllll_'~eiflue'e lpieces ~8I:8fOt·ti,netweik.fmm·LOGAL. 

Th_",ijil*tl.JBfbF.e~~systemifbE.biotogy; -3'4vityJOll ,lIyBms,:and-:the 
petiotJi.,!tat1I.~cbemi9ffy.·; "; " ,'(:t': 

TRAINING: 
•	 Teachers who have developed units using technology should hold workshops for other teachers 

during in-service days during the year. ­
•	 Three people from Science department will attend a summer workshop on the LOGAL SoftWare 

before we purchase it 
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1998-1999 Phase IV (We are currently planning for this phase) 

The monetary reserves that will remain at this time is hard to determine. We however will formuiate a 
plan as if there will be money available. Alternate situations will be addressed, if necessary, in the 
Spring of 1998 when we.reassess this plan. 

NE1JWORK1' 
•	 , WireWomProeessing Room.with networ,k drepsfor,aNeast 30 units.,· . 

'. 
INSTRU€TION;AL: ,." , .:r 

• ..·C0ntimJ~ installing coinputef$l:inead1r.classroem. ,) '. 
•	 >UpgradeWltRoom withJl.eJltiumsirem Goml'uter Rtns. ·1&2<.' Revise the Word Processing '., . 

'eourseto U.Wiml0WS aBdM~W~RD. .;. '. ',. '. , ., 
•	 New Computers for Computer Rooms 1 &2. Revise the Computer Applieations~reflect tbt}, 

•'chan~es;mtheWord ProGessing:fJdurse~ . The.OlUI1'Se should.:ilQW emphasis, Sp~heQts. Visual 
Pres~Uti0nsfandD~tabas.es. . " 

•	 IntegrateleehB01ogy'into the :art·classes.by.purcbasingseveral,-digitaI~eias, a sc;annerand . 
graphiC'mmril'1ilaticm~ftware~' . .'. . i" 

•	 . Upgrade software as needed for each depamnent.. . 

TRAINING: 
:"" " f .,~ L< '. 0" ··.~\·i . ,~;.;ii.t... . .~~ :}.. .Jt',.: < '<-'i f ' I.' 

•	 . By now teachers should be comfortably literate in the basicGP~'''enewv~~J»Q$t' 
applicati.·~:.,{~eq~b~UW~i~eOn,ft.:n~J)8$.~ ..for 
new teachers and those who haven't mastered necessary skills.. 

•	 Continue to conduct training sessions as new pieces of equipment and sGftwar~"·~as~.,lJbis 
. could b~"t'ltnre"bJ'~tiin::1he~tO'Maitul~.tJPurea..{ll_tiGned,~ye. 

• For·m0St~l1raiai••ni>W:ilWSt_y~~~~.,;~wtDuse.,·p~Qf 'r 

equipmentorsoftWatCe;to,4eVel&~~.stL14ent,.centered,uuits{Gru,siqg;~ology,Jnthe 
classrooms.·.· WOlUlderstaml that this qatenil~sha1lge·eatUlOt'.b~l~0G.0JU1Uish.e.d:ONernigb~0rwithout 
causiilg·distressfto~th.0se,whad.iStiked(aago.' ;Jt will'f~ti1newhen ~littS ,~w0I"kwiIl7 

oolleagues;andtmay:require belp~·iStdftoi'eSeareh.,anyprej~,that are;~Y~~Q11€'~d.: 

posted on the Internet. Short intervals on early release days will notbe, an·aCGeP..~le tun~ fr~e 

from which changes like this can be made. 

BFHS Tech Plan	 Page 10 



J1I!1{C1fDIOCESE O:rfJ3osrrOg..[ 
Deparbnent of Education
 

Catholic School Office
 
2200 Dorchester Avenue
 
Dorchester, MA Q2124
 

Telepho~e: (617) 298-6sss Fax: (617) 298-6622
 
EMail-ARBOSSUPT@!mpresso.com
 

Office ofthe Superintendent.. 

May, 1998 

Mr. Robert McNamara
 
Bishop Fenwick High
 
99 Margin 'Street .
 
Peabody,MA 01960'
 

Dear Mr. McNamara: 

I am p_ed to inform you that your school's technology plan:has been reviewed. Tho pIa:il addresses each 
ofthe five criteria established by the Schools and LibrariesCorporatioilfor' participation in the Universal J 
ServiceProgmm. <.: 

The plan for Bishop Fenwick High is approved. 

Please note that you m~indicate on FCC Form 486 that your plan.has been approvedby the CotlJo/ic 
, SclliJolO,fjii:e,Are!ltllacese ifBOsIon. . " . 

•- J 

, Smcerely•. 

.. ~~ t1...~~~&t.~,'J, 

Sister M~ lude Waters, OP 
DireCtor, School Planlrlng 

. om 

A Catholic Edu6ation Is An Advantage For Life.™ 



., 
.' 

BishopF~nwiok'Higb Sehool 
Technology Plan for Educational Excellence 

1999 - 2002 ',' ,I; W' . 

Contact: Linda Kuzara 

.... " 

f . 

• Introducl1o~H, " 
• Current Technology Assessment 
• Program Goals 
·~111~~~~~,S~t~gy an(tT~~Lintl.· ,.,; 
• EValW19~~ ~a ReVisIon. ,.... !:. ' 

i' . 

. Introduction 
": ,'v' ~ t£1 ,2 ~··F~)r:r'· ;"1:" f.,}~:l: (M{' ".' f·\i" .... ". ,., 

w~ at ijisbop..~~1)ynok;~v.e lon,,~~~o.,~1l8~~4~~l~olo~~~ the ~~~~ . 
bofu as a:~PVC~aNP., of inte,t:est ~~.~ tQe1 fOtiA~;~.~.,~~'1ill~ 8fC('l:;~~ result 
we have spent the last six years computertzing the pbysiC8l facility as well as cbanP:l~ ,1;lie 
curriculum to incorpomte technology. . ,,'j 

'.,,;X !inr::,:."; .' ~', v"' ~r: .,;j; ~f'i:~.::,- (. ,,;, ..' b,'....': .• ' ';I bl"" ,"'teS~hh1i~l() , . '.!

"i~~ee::~hi:r'~~~U$li~:C'::d::~(r~T~r~~~ flY 
. computer skills. This however, is a long and ongoing prQc~Ss an~u8t be exPandc<l'arid' -" . 
", modifi~d.:)yhihJr~e c()ntinue,~q~xtend ,~~ ~y~ c~p~b.!~9e;~~<;t :pp'gra4~.)~~,ffl~p'~ent. : . 

"." ". "." 

. ." 

" 
. ; ~ ; 



.J' 

CUrir,ent 'l'ecbnoloMiAssessment 
.} ."1	 .~ .. ~;: . ,. . 

Current Hardware Resources: 

Network: ' 
The entire building is wired with a fiber optic backbone. All offices and classrooms 

connect into this network. Classrooms presently have one live connection although they are 
~ed for four connections. Internet connec.tions ar~ provided ~o the en~e ~e,~~k~o~~a Tl , 

, lme. We have two servers. The file server lsa Pentium 100 With a 8 gtg!hai4dnve, and tape 
backup system. The Internet Gateway and mail server is a Pentium II 266 ~with a 4 gig hard 
drive.	 ", ' 

InstructionatResources:	 , " . '_, . :t, I, 

•	 There are four computer labs in the building. Th~ Worit Processmg"~Il~1hitty'pbtium 
60's and one laser printer. Computer Labs 1 & 2 each have 19 Pentium if~ 266ahd a la$er 
printer. The Zampell Resource Room has 28 Pentiums 100"8 and a laser printer and a four 
bay CD Rom tower. 

• , The O'Rourke Library ~ 10 computers ofvafious ages. Three-are reserved for the 
:1ij>rariJii's'USe, white' oiiei~'~seW~!ctfdI<teacHeis:"ttS~ti' ~\re1.tHdtUtig:sixjre,lfbr student" 

, '~e~ '1Jie llbJatYaIs.o lW~l~b:prlrll~~ a C91ot:ptbiwr;t~''tiay~Fff<:(irlt,toWer; artda' 
. se~~!,;o·~·; ..' ,,~. .." <~:~,<'J~> _,:" ..' · :i,\:'i:":L :<.<.. . , ~. .. ~~., : ';.:0,;'; . '.'" 

•• ' ,i'"	 • .:. ) •.'. , ' 

•	 The sciertce dePartmerrt1iaStW6'p~ntium lbO's and a dot 'matriX'printer. Th~also htlve a set 
oftemperature, motion, Ph and sound probes to facilitate the collection ofdata. 

•	 In addition, there are four P~ntium computers ofvarious ages in individual classrooms, three 
ofwhich are on movable carts with proj~tion systems. 



Administration Resources: 
•	 We also have 25 Pentiwn 90's ill various administration offices. Most administrative 

functions are computerized. 

•	 The finance office is connected to the archdiocese office and uses software specified by the 
archdiocese to facilitate tuition collection ~d otherronetioDSdftha1lloffi~e.· ..... 

•. '·Administmtiw:.ronetioDssuchas 'grades, attel1d'a.ttCe,·amI tepOl1 cards··are.aeeom,nshed. 
through.asoftWaie'paekdge<UdledMMS,whiehiWasupdatod·lasto/ear,f0.thenewest~on. 

•	 Development uSes a program called Paradigm,teJIniUlta.itl adatri.base:of.:.all·pmSpecHi:ve 
donors and donations. 

~. ';,	 .. 

" ," :.::. 

i • 
J 

: ,.':" 

" 

f; 

.~ ." , ", 

z. ~. .	 ~~, . ..' 

": 



Current Software Resources: 

Network and System Software: 
•	 We now are using Novell Netw3l'e 4.11 and Ciient 32to manage the network. 

•	 Individual clients have Windows?95. 

•	 Most instru&Uow units use·Microsoft ()f.6.ce,Professional '-95., Units tbat,aminthe,Wor.d 
~~ .	 . -", . - . '. . , . . ~. - . '. , . . 

Processing Recant' and;administr:ativcf0~' use ~BofbOfficeProf~~enal4.3. 

•	 Most instructional units use a desktop locking software called Fortres 101. 

•	 E-mail is managed by MS.. Exchange on all ~ts, 

Instructional Software & Services: 
.•	 All library resources are·available throughout the ~ystem. 'Thi$inoludes the-card cll~og, the 

ontine"scarch service ofSIRS, Topic Seareh, Searchbank,. and Carl~ well as the CD 
ROMsin the tower, 6roliers, un Multicultural, Welcome to theCathdlic Churehand the 
Scribners Writers Series.' 

. \

. 

•	 All instructional units have Adobe Reader to facilitate reading PDF files. 

•	 The newspaper and yearbook use Adobe Pagemakerand the yeatbook,use software from
 
Jostens-to help with the layouts and design..
 

•	 Some departments.also used specialized software as listed below. 

•	 Foreign Language - usesC'est a Toi and Pasos which are interactive and are meant to
 
develop listening and speaking.skills. Atajo is a Spanish word processor that is used by all
 
Spanish'students.
 

•	 Math - uses Green Globs and Graphing equations is used by algebra students to develop a
 
visual relationship between equations and their graphs. Geometer's Sketchpad is also
 
available for Algebra and Geometry students.
 

•	 Music students use Encore to compose and play back their work. 

•	 Programming students use Qbasic wh~ch is part ofthe Win '95 package. 



Program Goals 
'1 

Instructional Development: 
•	 The 'Blain fOGUS ofthe ~xt several,years-will be to train the teacheFS to use the technalogy at 

hand· tO'facilitate leammgand teaching. ! This-includes 'but is not limited:.chaJtging, 
curriculum and deliveI'¥~stems:tamalee;gooduse or:the:newh0UlloBg,sehedule.: T~aehers 

and students must learn to use the new online research services that have become available 
because ofthe fast Tl connection to the Internet. Teachers who have de>.,.loped ~~" I, 

strategies, and techniques for incorporating technology must be utilized to teach their 
colleagues and act as mentors. , ,.' 

, I - ~ •	 .~ ' i. I;,' . > fi ~ . 

•	 Wem1JSt:alsefe'cus(f)Jllet1llRmUnioamm,ac}uWnff.\ectm1tic Gommwrl~;.9'u.t_al4$ to 
:providet~~ties;forsmdent&to .,*,,,resen~ti0:tl1SO~ltolfQ.~tah~ens in 
the '~'8Dd.t&~lisi_eirpntfeIiOS:~J;'Mlthe~hf)~,web.p~,,: 

,l'_' ;:·We,bGpe:tGb$aNelt.....firv{J~dMdual~offjl1ll~.":UBhitl~te 

Internet access to 'offer courses to students Which we would normally be unable ;:t€t.&fthem. 
ThisC0u1d tJ8jin1h8rfo.!Off:alsin81eOllan~ suel1·.aa,VirtuaWligh S.~l 0~~kiDg 

individual offerings at the college level. .. > ;,":Ii: 

f J • ~~... ) . .: "'; _. ,~ 

•	 'Opening the system so that students could access the libRtry facilities, their e-mail and files 
'fronihome is alsO one ofoo.r goals.. This would hdp.....:with....,~....Ul.: . 

.' ·hinchillowfh8.:sttI"tl\\lhu.1siunablMo~achootto ~l\lpiWid}'th~.~Wf).v;-:-;;y.j ,. 

, ." ': 



Implementation Strategy and Time Line
 

In order to accemplish the instructionaldevelopmeBtgoals as stated above se\leral iJnprovements 
must be~made,to'thesystem.(Someoft:hese arejsolated ooemences'and can be designated to a 

, specific year but1many teem'On a yearly basis and'aretherefore-listedfust ' 

Recurring Updates: . 

Professional Development: '". ' 
'. Training will continue to occur a~ specific times throughout the year as deemed appropriate 

'by thf# 'administiJatiQniand:facwty~" SpecifiO.profes$iooalidewlCDpmenttdaylt~havebeefl :',' 
4eMgI1Qte'datb t>-e~"Cl\8,of~lmol;y~asweH as·~~¥s:during.the year. 
Thet~is,a·ProfessioDal·;IDellelC:lpmcmt!Conunitteeilnad4H1p;fadW,ty, 'anci .ministration ' . 
members that arranges agendas for the professi(;)Dal development days. 

•	 'Pbachers late also eneomagedtQ!attend conferenceS;and worksbep$.outs.i4e the facility during 
',the'·feat:~ " ~'d.. ,.': ' :, . 

.:l'ealtb'ers may-alsoapPly to 'the;ptincipal:.fota:lilipeBd,te·dev.eleIH~usriculum over the' 
summer. ... ; 

:., Likewise faculty. 'may also app~y for tuition h~lp to attend workshops ort~ecourses. 
, .	 ',' 

EfluJP~Ne....lt:Reqll~olttents;:~,;" ',:.' /" , ,',' ,_, '. , c,. 

•	 As teaeh.W94Pe~t1utt>:~~0'0mp~mltheir'~~Sj:&ve"wijtR"dto 
purchase new computeFS~printers, and ifnecessary projectionsystems and fumiture.,. 

•	 Present .cpmputers 'and peripheral equipment will be upgradedandlor~replaced,agneeded. ' 
( ., .~. , .' 

Software Require~ents:	 , 
•	 Departments will need to add andlor upgrade subject specific software in or{}er to accomplish 

the instructional goals. 

•	 As a component o,f offering a VHS course we are respotisible for providing any necessary 
. softw.are;(o schools for each stUdent enrolled in our course. The 'immediate impact is that we 
must provide up to 20 schools the software called Encore for the Music Composition course 
that is being taught by one ofoUr teachers next year. This could obviously grow ifmore 
teachers decide to take the challenge and develop VHS courses. 

•	 Some software needs to be updated on a yearly basis. This in~ludes but is not limited to virus 
detection software, desktop locking software, and Intem,et filtering software. 



1999-2000 
Equipment and Network Requirements: 
•	 . In·allticipatioR9ftea.chers using teehnology jn theh: classe$, we'll need to ~ti¥ate two
 

computer drops in each classroom.
 
.,'j 

• ' Peripheral equipment -that will enhance the present technology will also be needed over the 
next few years. CD-RWs will be needed to generate electronic portfolios for students. 

•	 The Art department will need additional computm i,n,thel\lit"ooIJ\l,th8.:are,~PAbleof .
 
handlinlthei:r~ds.:{ i:,. . ,';; . ;, .
 

"':, .. ,;' • L,::,' . 

•	 As a.result ofparticipating in the Virtual HighSchool, we will have students in the same 
classroom taking a variety ofcourses-so we will need to provide4~-setsJ~k~p,th~·o:f)is~at 
aleveICOJiducivetole~,; '" ,:' . ".' '" ,', 

,Software Requirements:'	 . . 
•	 It's critical that the network software that we currently use Novell Netware 4.1~· ~\tJPdAt~ 

to versionS.O. This will ensure that the system iat~~·~,Jijm,,·; .,.•. ;.~..'; ;ry';.hHtl 

. . r;', .i;:':' ,:<:~>,·:~L.'~·iY\.·: . 

•	 In addition~ several teachers Da~4~.~prejeen:tAU~hf.~.JIR~li_u:q\lire 
their students set up web pages on a place such as geocities. This could cause some . 
complications since we ac~ally don't own the pages that ate st0i'8~~~WI~~WCltWQuld 

';'~~N,liUl~."th'tn~.~~·~~~·UP1~d~e!, 
. portfolios without havna.tQ.ItJm.~..o;"';:~OW>QwaWO~P1l80.r, :.; . 

•	 'The web page needs to be· redesigned and updated to facilitate the addition'ofstudent 
electronic portfolios and the posting ofprojects by t~achers. 

•	 Software and at least five licenses forAdobe·art softWare.: 

, r:' \ • 



2000-2001
 
Software Requirements:
 
•	 The Windows-operating System and the Office Suite will haveto be updated tok~epour 

student's skills current. 
•	 Upgrade MSExchartge fore-mail and Ms NT on the Internet Server~ 

2001-2002,
 
Equipment;and NeiWork Requirements: " " ,
 
•	 The photography cpurse which is currently running using traditional: equipment and,
 

techniques would be revised to use digital equipment.
 

SC)ftware'RequirelU'ents:, 
•	 Software to compliment the digital manipulation ofgraphiesJ 

2oB-2093 .,' ' 
. Equipment and Network·Requirements: 

• Upgrade Qr replace the File Server.
 
'.' 'Up'gta4ijttHei bttemet Gateway,to allow for· extemahlceeBS. "
 

, 'SoftWsire.l&ttuhbteiifS:',	 , " . ",.,l " 

•	 Wliim;tie:syltem:ts'made a~ble\hnvo\1tsid~e!sdNGf.;~~iwill·neeIHobe 
installedii1r 0t8~'f0 protett.'tlie systemfn5»unwilnletHD~(')Rl:'" : , 



Evaluation and Revision 
, ~ . 

Technology changes daily and although it is not our desire to hl'lve:theJatest technology-for it's 
own sake, it is our duty to at least provide our students with skills to k~p them cOIXlpetitive in 
the marketplace, Realizing that the ed:ucational schedule doesn't allow for more frequent 
evaluations, we are therefore content to doa re-evaluation once a year uspally around March. 
Teachers have the opportunity to make suggestions and fill out wish list through their department 
which are then discussed at the monthly curriculum meetings. Teachers may also make direct 
proposals to the Director ofAcademic Technology and/or the Principal. 

~.: ~ . ." r 



Bishop FenlricIl4B1gb;School
 
Technology Plan for Edbcational Excellence' ,
 

Implementation & Evaluation
 
. " '1999~2000 ;>; ,
 

This was the year that we made few'changes to the individual machines but major 
upgradesto the ne1W~rk. ·We-:El.cided.fo'c'luID'.....o aspects.ofGur,systemat different 
times to insure that ifthere were any,convcmionJpmblemsJthey wmild~b8~ediedmore 
efficiently and effectively and with the least disruption to the school population. 

RoutiUe:Mai1fttnanee:'::'" . ',' ,". ".\1,<;') '.I ,. ,". " .. 

'<»Ver D)sttmnt.!~is:Wash __"'~"'$'~t£t·~ardsthe ' 
Jiatd:'driM W'M..._~~JiIItaa.'ef1'.hCmoJt!(JQznownmachines 
Wtft'oteattrdbwth8"stttverlf:smdI~""'bltimagedS0 tbaktU4l1achines had 
identica1'~o"mwsetdJjgit"l ".'!' 'I" :,,", ";;'.' ·4": . 

, "'.' "';;' ~ .	 ._~; ; ; ;"! ,-.. • f ­

EqUipbiifttf,alt4\Nentnirki.UP}P'attesH •• . .;.~,~'\ ;i ~:"';" ,', ,,," '" 
•	 . Although every classroom was ~·t~~~er4r0.PS'only one was 

active. Six 16 Port hubs were purchased in order to expand the network and give 
ea"Jl.)c~,~~~LT~GOwltiMrettlCidleJdbilitYofuSmgthe 

.~P at tlie4ttM1t tirthet~·ef'th.~"'i ·n! . 
.... ,),,:.- '".:.!,f . . ~ , ' L-'.'';';:. :4 1q.y,... '.>.;'0-;, ">':f"f . 

•	 ·"1Th~r~~t1'iUll'lilgementSt)ft"·cf~~~~S'Bi14allclient 
operating systems were u~!ib~~5fY2KiPatchito'be sure the 
systems were Y2K compliant. 

Administration: 
In order to facilitate the sharing ofdata be-tween various administrative functions, and 
decrease duplication ofefforts by the various offices, equipment and software in those 
offices were updated to insure compatibility. ImportiJ:lg routines were added to the 
administrative software so that data that was entered into a data base when students 
applied to take the et;ltrance test, could be added to the student enrollment data base 
without re-entry. The financial database could be appended in the same way. 

Instructional Development: 
•	 The curriculum in several ofthe art courses was expanded to incorporate 

components ofmulti media and eomputer graphics. In order to .accomplish this, 5 
additional licenses for Adobe Photo Shop were purchased and installed on ' 
computers in f;he resource room. An additional computer system was put in the 
art department along with a color printer. A CD ROM burner was purchased so 
that students in both the music and art classes could create electronic portfolios to 
send off to colleges. 



•	 Front Page 2000 waspurc~~~dtllrQugh, an A1:'rbdiocese ofBoston teehn,ology 
grant. KeithPha1~1); an,lWt tefl~ef, is in the proces~ of redesigning the Fenwick 
WebPage~ . 

". 
•	 Headsets were purchased and will'.be·used by the Foreign Language department 

and the Virtual High School students. 
I.) ,.'	 f I , 

•	 .Two'a8paJ;1ments deveIQped,10ng~tenn Intemetreseuch pmjetrts· that;WeN· . 
incorparatedJinto thesohoel Gunieul'um.>, .' , , 

• ' , ': .;	 , " • h ' 1. . 

v' All freshmen will be required to cemplete'at least Olie biology research project 
on either cloning and/or iDfeetious diseases. These proj_~m~811edto 

, . familiatizeithe mCGmin34mslt1\l8n;with:tke.F_~.JIlJ)\lter-uetwolk.l1rey 
, :mustlearn;]]latly thin~·i.DcIUdingbUt;BQttimiteJlQl, .8.ltlOnto1hene~rk, 
. ,mwiga'Og'thevari6U:NibiveND.di~g'~hiPianJ'ptivaid·and~;Qiohare,· 

.shared; accessing the·online library 'C8,'tUog an~th~Ji'brary IeS~ . . . 

.resources, creating, saving, and printing documents. Students ah;o leam how 
to USe the Fenwick'e-mail,systeJJ1,and ~.!eneounL8.te·~dpmj~~es· 
betwoen'1teme~'Selloolthrougk~ "", , : 

~: 'l\ltsOjJh()~s .will'be.:req~todo.Wi9)~;p~;~the~religion
 
classes. These project&aredesi~,toPI.o~cm;~·~8rllSing 
,both traditional and electronic sources. There is also a eomponent where they 

,. \,' jrnl\Js~&d1 ..~~~w:>t"an,m~ew.vU}~~\Tt~~J,~ra~tJ;1e . 
, materiAl into 'tlleir>PJlP~;4tJ.d>.eite,it~~~Y~j ''''I, ..' /':;' ": .J. 

, ' 
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Implementation & Evaluation 
2000.2061 

This was a year ofmajor upgrades to the client operating syste~ applieatiQn'S~~AAdthe 
equipment. We upgraded from Windows '95 to Windows 2000, which needed to be a clean 
installation rather than an upgrade. As a result, it took a considerable amount oftime. We also 
installed the complete Office 2000 suite to most ofthe clients. A few ofthe clients were not 
upgraded because several Virtual High SChool courses were using software that w~~ttf:;iflL 

W~!!t)06~e!" . -in>!),T-,,; 

;.~6.\,.:.·.:·:·: ~'; r,',·· ,-,"~::~, -".'-':.V·;~j{ . ._/.,~:'~ 
•	 • ; j", "-""'llt;"" '!. ~:.! .: 

Rou~Mifule'Jl~tF' iYLL lJ.: ,IV'· ;(,,- •.•. ; .. ,J.'.-..! ., i •.. ,.;~ ~~.f"Jf~". 
-	 4· .; .. ,,~>· .. 'I''''''j<'i~;'· 

•	 The Pentiums iIi the Word Processing.Ro'Om were too small and slow to remain 
i .~ -!l'rd~:v.ibut,they WWe·sU1l ttBefulm~ 1¥HlI)YO~-JilRt ~,~~Jle~ork. 

~ a'lieSUIt:wtf:tleeldedto,c1ean·&fn:i'upClt'l'~.th_·_AUJ'~~O~ or 
·Fei1Wlttt-stltft1tmt8iW~1(~"WaDt8dthem.:Wet0~.;_.~~.~-t4~'!~~ 

network software and clean~d the hard drives ofanY'la~~:~J~~' 
Unfortunately this took a week extra in our routine cleanup time. As usual a1lmachines 
were washed and cleaned. ," , . 

" , 

'Equipment and Operating System Upgrades:· 
•	 The Pentium 100's that werern theZampell Room were moved to the Word Processing 

Room to replace the Pentium 66's that we gave away. Each ofthese was Upgraded to 4 
gig hard drives so that they could handle Windows 2000. They also needed to be 
upgraded to 64 mg ofRam but the budget didn't permit & this was put off'till next year. 

.•	 The Pentium II 266's in the PC RIns. 1&2 were upgraded to 64 mg ofRAM so that they 
could handle Windows 2000 with a respectable processing time. 

•	 A new client server was purchased as well as 28 new machines for the Zampell Resource 
Room and-S for various administration offices. 

•	 Most clients were upgraded to Windows 2000 and MS Office 2000 Professional. 
Fortress was no longer needed to lock the desktop ofstudent machines because Windows 
2000 had it's own security system. As usual there was an extended curve for learning 
how to manage the new operating system effectively. Building the images and rolling 
them out to the similar clients took longer than expected. But we started the school year 
with the four computer labs ready, While the offices, library and individual classrooms 
were not ready until after the start of school: Unfortunately several oftbe classroom 
machines were too old (~low with limited hard drives) to handle Windows 2000 yet it 
was not cost effective to upgrade them. These will be replaced as teachers find they are 
no longer useful. 



•	 Four new computers, 3 scanners, ,1 slide"Scanner,and1 printer were purdhased for the art 
rooms. Two ofthea.rbrooD1&now;hadacomputer, p@ntertandscanner while the third art 
room had a mini lab of4 computers, 3 scanners, a slide scanner and a poster size printer. 

•	 We would like to upgrade the network infrastructure,and change' from hubs to switches 
but unfortunately the,SLD did not fund the mternalcomponent ofour grant request so we 
'puttlii~ bf(cfor att0ther year. ­

;'i,'	 , ­

'.:. 

•	 1'-" . ' .,-Curncu um: .. . . -,. --_. .	 - ',' 
•	 The photography course was changed to incorporate a digital ~tllp(w,ent ~ $ilti,~ilmtiAA­

ofthe eventual changeOver to a completely digital course. Several ofthe art courses also 
included digital projects sUch as the creatio~ ofa b,ook and/or pow~'P.pl:oje,~, 

..i ~. . . > 

.' Long':'terttieo~i"P1'0jcet8 were addetl·tt> several courses. The freshmPnart course has 
-_ a r~lf~·Qi1A~l1rhig'~Ml1HUtXlS'. ,The gemnetryeours~no:w,ineorporatea 
pr9jekfon ar~hi~:Fhe~'hysieahUuea1ion.classesbad to-do a PoweJPoint - ­

'pfesentatftm.'on;'8118iimdllip:... ,. ­

... '	 , 

, :' 

" c' '. :. \ . 

_" ',J, • i 
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. ThankfullY·this:wasa.yeal' that ,we mtldtHelatively'little clwLges.to:thenetwork and 
op~g·syst~I1New·ef{Uiptaentwas:purchased'andprogmmsweJe,~pamled to' 
incOIporate the expanded use oftechnology in the classroQinS_o 

.lr i :,', 

. Routine Maintenance:.,., 
• Two students were hired to perform the routine cleaning of all the computers.. 

.Computers that were q,ing replaced were not in good enough. condi~ ..tive'·, 
.:~I'~Y:"'~ ~.f8Jl'J)J$efW lCOmp,encmts aJ;ld'~ ofpreperJy. 

Hardware: 
tI,:<,Woriplaeoj,ap~1J~H?~rsin·tbeinQiYidual~~~msas·we1las 

.' SOlllCli~""<W.,~dJl€)!'plU'S~e$ly.(l1ew;~:sin~ 1g new 
',~ ",'. :~nes"~i~J.i:' . " .. !: (,:1:" t',. ,;' 

. ,';:- lAr~__WA9:l~.t>oVeIopmtmHkat:eaahandl~p~;9£' 
. eBve1cIpdslt).tl~""';f:,;; . .", 

. - .' 4o~.~digita1In'8••lihledt~''ler,'tbe;.~e:usiolNlf1he\photolRtPhy

;,phDtb~"'",,~'WeJe
~has~lf01"th.;~~t.Three 
1Jl()jB~a~ ..~~J1 driveland.a'''·dri:y.eJ1Al~:S&'Stemwere 
purchased.toward the same goal. 

. •.tr~iIrltbe~~l.1'G.Olt1\\rasfailiQgjso.it,was1l1()V.H.~~toom, 

where it is used less.and a new more substantial~·waspurehasettfor the 
t~. 'j' ....... ~.,. ..":'.	 •
 

.:W.~·upgradetU.aAM in tbeunits in~the'WQtdpreeusiqrqQm.to64 MB in· 
-Older m.spaed;.qpthctipmesssma,Ume.. . . 

Ne1WoJllc::,. . _.' ". '.	 . 
•	 ':Ad4itimial'wiring WQ$;~and installedin;()rder.tofmme·~·;roJ~· 

.inSl;ilatienan4'epemti~Ja.e.wiletw~rk.drops. in the art roo~ijb.rary;.andVice 
Principafs.mcei,,i., ; . '. . 

•	 We upgraded the software on the Internet server from Windows NT to Windows' 
. 2000- Server.' We also upgraded the e-mail software to Exchange 2000. 

•.	 We purchased a new tape backup and an'ups system for the Novell server and . 
moved the original tape backup and ups to the Internet server. 

•	 Mother nature intervened by destroying many of our network hubs in a series of 
severethundersionns. As a result, we had no choice but to replace them. The 
downturn of the economy offered us the opportunity ofpurchasing at auction 
several computer switches rather than outdated hubs. Budget restraints prevented 
us from completing the upgrade but hopefully we'll be able to complete it next 

'year. This should increase the speed ofthe network appreciably~ 



Software:	 ., .--' 

•	 New music softwarewas purchased because the previous software was not 
compatible with Windows'20~ro.· New so:ftware was purchased to facilitate the 
record keeping in the nurses' offiG~.', 

•	 SeveralIDeparttnentschanged -their; texts"this year. ,,;Many ofthese new'books 
came 'With'oomputerized test banks~ Thesewere:{oadedIon flppwpriate,oo-mputers 
throughout the SCh001.,·, . . 

•	 . Cyber Patrol was upgraded this year. It now keeps track ofall Visited sites along 
with data concerning access. 

" , ' 

Curriculum:· .	 ,'.' a; ; 
•	 . TheCompUterApplilati'ons.'COulsO :was-tede9i~lto b~sp:rqjectlbased'so that 

students would geta more realistic eXperience ofusing technology and Microsoft 
Office as a tool. . 

•	 Thep1WetIliisitesfor the BMI@1>mgrammil1g40UISe'were inGtease to ·insure that 
stude11ls'whoate;plaeed in thistcot:ltSe.oanhao:E1hJitB «b*'Bet·conceptS.· 

•	 A new'course called Web Page Desigi:l~~:t()ithe··Gtmiew\UD.:1lliis~ourse 
was'demgned;_ail'0~eI'~~~Ci)SNtU~tsWhp do not 
meet the prerequisites ofthe BASIC~~UISe.·Students·wm·be 

.',. >creath13iweb''''._·GUr~iltJ.~1hull:;pmj'',wiflheili8ed to our· 
; ·k~~'I;JmttddUi_""8ilJliilg:th~....~_HIiW,istiuiemts in this 
Ct>~~~ paNJl.wiB~ asked~.~. ~kJ!Jesfhlg!'PoIicy. (See. 
attaChed.) . ''" .') , '.' 

•.. Thci·:Aeeeptable IJSe"PoHoy·was)mo4ifiedrto,:prohiiitl~:lRabattaChing any 
'.. pe!t8WcNllWioet()tkel'lf'tw••H,· . ~,.' '.I '.::. ~;:,.( •..• .•",.' . 

•	 We decided not to partake of a proposed on line testing, service. Whon,we looked' 
closely attho,ger.viGe, there,were mmy,secmi.'~'th$~~ed, 
Satisfactorily. It was decided that we.oo~d.tev1sWtDi8\apin;in\afewJ;ears to 
determine its usefuhless to Fenwick/ .', / 

•	 In'order to maximize the use ofVirtual High School,' we decided to join:'With the 
other'arohdio~'sehoolSi'Asafully.ipattJid}Nltin3~choolwe woUld·beable to 
contributeailYlmused openings·'t&anethersclmmju!ineeded V/e:w0ub.lalso be 
able to use any unused openings from other 3{Chdioce.san schoot~. , 
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, .	 . 
WCNlttff&&lWtgfoJWa11ltodevetoping.Gll1':uoxt·»year:teolmblogy'Plan:, Thc'proeess ;won't 
actually start until the fall of2002. We've been making staff aware ofthe upC0miDglB'ocess so 
thay'icanrbegintoco:osidemttlre':e'dueat:icmabmd-teolmelegy...based'options;",HtlweYer, in order 
to maintain the current educational'systems, we will make the following upgrades. 

Routine Maintenance:	 . . 
•	 .' On!:} student w~ hired to perfo~t4e rouqne cleaning oiall the computers. Computers . 

:thatwere being replaced w~e stripwd ofany ~efuIcomponentsand <ijsposed of 
properly. 

'j " r·' 

Network: 
, ,.: 

;,"~ , ;Due to the.refurbishing .ofthe. sciepce wing we moved up plans t'?insUPl a wireless 
, " network in·that area.,," . 
~ '.	 .'. "; _ • ;,,, .' J ~. " " ,> 

• Anew server with battery and tape backup will be installed over the SlJDUDer to control 
·;"the,wifel~s nenyork., "',,', ('; . ..' . . .' '" 
•	 An additional hub was added to the art wing to allow for an additional 4 computers. 

~\	 " , . 

Hardware:,' ,.' '" ,',. . - • '; ~" "\.. J. • ' J. f ,. , J. , ~. 

•	 Repl~cebattery backup.s,on,3'machines ~g~ritical a4ministrationapplications~ 
•	 Add RAM and replace hard drives iIi PC, RQOlJlSl&2 .'c. /" '.'.'; .! 
•	 Add;4]lnitstotheArtWing,;~ ~ i.~ ~fJ~ .~ . j ,'·-;i.I,' 

•	 Replace'3 wits in guidance".3,units_~PC 2,..in the treasurer's office and in a classroom 
•	 New printers for Athletic office; development and the library , , !~. 

•	 New server for the wireless network 
•	 New mobile cart with 16 laptops for the science wing 
•	 New 29·in tv/monitors for each ofthe science labs 

Software: 
•	 Iilstall new Novell Client on aU units 
•	 Ten additional licenses for Adobe Photoshop for use in the Art classes & Web 

Development 
•	 .Ten new licenses for Quark for the student newspaper 
•	 In the fall we will be installing ,software to block undesired e-mail. 

• 



Curriculum:	 '.,'. 

•	 We are considering subscribing to service where studentS would submit their essays and 
research papers on lin~; .The ·servjcewould th~n ~omp~ these works to a national 
database and issue reports to the teach~ about the.degree ofplagiarism. 

•	 Since students in the Web Page Development class were cr.eating web pages. that were 
viewao!e'on'the web, we developld an Acceptable PQ~g ·PoliOJtJmt-both studell~ and 
..pat;ents;·sign~ . 

•.	 In the fall.we.antieipate-nmning ,traiaing:sessioDS onthe--witeless;network an.\laptop$~: . 

·,i., 

. , :;-.: .. 

"'/ , 

,..-, 




