Bishop Fenwick High School, Inc.

2005-2006 Budget

Account
Quantity Description . " Cost/per | Total
1 |[Roxio - 20 pack —4,000.00 | Y
1 [Print to E malil - Black Ice - 20 pk . 1,000.00 | 0.00
1 |Surf Control - Internet Filter ~1,975.00 | 1,975.0
1 |Norton's Virus ~1,600.00
1 |GFT Spam Filter ~1,650.00 | 1,650.00
1 |Web Pages Hosting (3 sites) . ... | 10,000.00 | 10,000.00
— 1 |Microsoft XP, Office, Net - | .12,400.00 | 12,40000 |
— — . AN . 0.00
=000,
~ 000
000
17 .0.00
:  0.00
—0.00 |
000

_ Total

2952500] .

1,500.00 | 35700 - Fal- I} 30€



Bishop Fenwick High School, Inc.

2005-2006 Budget

Account

Network

Quantity

Description

, @o’stipe_r*

TTotal Cost. |-

12

Network Maintenance

| 1.600. 00

19,200.00
000

0.00]

.00

0.00]"

T000]

~0.00 |

0.00

0001

"0.00

—0.00]

-

0001

0007

Total

~0.007] -

"19,200.00]




Bishop Fenwick High School, Inc.

2005-2006

Account

Budget

Internet Access

Quantity -

Description

Cost/per: :{Total Cost

T1 & 10 Network Maintenance

13,140.00

12

-1,095.00

0.00

0.00 |

0.00

0.00

0.00

0.00

. 0‘00 ,

0.0

0.0

0,00

— 0.00

0.0

0.0

.00

B _ Total




Bishop Fenwick High School, Inc.
2005-2006 Budget

Account ) Subscriptions

Quantity Descﬁption Cost/per

Total Cost .. -
000

0.00

0.00

0.00 |

~0.00

~0.00

0001

000

0.00

0001

~0.00

—0.00"

—0.00

"0.00 |

0001

| ~ Total

| *a

0.00]




Bishop Fenwick High School, Inc.
2005-2006 Budget

Account ‘ Curriculum

Quantity |Description ’Coéﬂpéf | Total Costy . -
1 |Virtual High Sechool 6,000,00 | 6,000.00 _

Turnitin.com - funded
|through Peabody Tech S A |
1 |grant : -1,000.00 | 1,000.00

~0.00 |

>
S

oo do

i

2
Jaddadao

q%c ;o “'o aﬁ

o
(=

£

| Total ' ~7,000.00 |




-Bishop Fenwick High School, inc.
2005-2006 Budget

Account - . Postage

Quantity |Description- |Cost/per - |Total Cost
40 |[VHS Mailings - Music Comp | _ 1.30 52.00

20 [VHS Maliings - Various . ~5:00 | .100.00

' v 0.00
0.00 |

0.00

~0.00

0.00

[~ 0.00

-

000 |

000

T

I Total " 152.00]

o007

000 -




Bishop Fenwick High School, Inc.

 2005-2006

Account

Budget

Other/Miscellaneous

Quantity

Description

Coét/per ‘

Total Cost

1

Parts & Misc

- 5,000.00

15,000.00

80

|Summer Hours - Instaliations,

Updates of Servers &
Maintainence

90.00

7,200.00

0.00

i

0.00

0.00

~0.00

0.00

_' 500

- 0.00

~0.00

—0.00

0.00

0,00

L Total

12,200.00]

— S 1T omih RS,

L 5 leb pk Torspestos

.0-00 |
U.00 1

F35D

$Y-0?
745 =09
257 =99



- Bishop Fenwick Proposed Technology Budget 2006-2007
R ' ~ : - Possible
; , Sld/Grant
-Category Qty item . Cost Total | Funding Net | Actual Amt| Invoice # Comment
SOFTWARE: ~
- 1|Norton AntiVirus ~ ' 3600 3600 3520 14349
1{Surf Control - Internet Filter 1975 1975 1235 14349
1|GFI Spam Filter 425 425 670 14349
1{Micrososft Office, XP etc 12400 12400 12400 13857
1{Administration Software 22000 22000} . On hold for new
_ ' : Principal
HARDWARE:
Zampell Room : '
‘ 30|Computers- Optical Mouse 800 24000 . 24300 13735 |includes 2 for extra
. 30 Monitors 150{ - 4500 5080 13854 |stds in Photo
Interactive White Boards. L , ' ‘ : :
1|Renee Jenson 10000 10000
1 [Julie Hart 10000 10000 :
1|Colleen Depew 10000 10000 'On Hold for New -
1{Annmarie Misuraca 10000 10000 Principal
1|Client Server 7500 7500 7500 13735
. 15 |Replacement Monitors 150 2250 '
60|Memory Upgrades 80 4800 2810 13565
i . 1095 14167
NETWORK : ] : : :
* ‘ 12{internet & Web Access - 2695] . 32340 12936 invoiced ea month
Web Sites 1|Hosting 11400 11400). 4560| invoiced each month
CURRICULUM: , .
‘ 1|Virtual High School 6000 6000
. , 1{Turnitin.com 1000 1000 920|PO # 06370
POSTAGE: ' ‘
40|VHS - Music 1.3 52
20|Vhs other 5 100
OTHER MISC: L v
-1|Parts & Misc , 5000 5000
80 [Summer Hours - Server upgrad 90 7200 7200 13746
__|Installations & Maintenance ' ‘
TOTAL.: 186542 17496




.  Exhibit =Y
NATION VA L
CATHOLIC
EDUCATIONAL
ASSOCIATION
Soece il
. December 28, 2007

Ms. Linda Kuzara , ,

Director of Technology ° ' " -

Bishop Fenwick ngh School

99 Margin St.

... - Peabody, MA 01960 ..

‘DearMs. Kuzara

JFam pleased tamfomyantbat we: have revwwed yom' teehnology plan fer 2007 to 2010,
and that it satisfactorily meets:all five criteria established by the Schools and Libraries
Corporation for parﬁc:patlon m the Schools and leranes Universal Sennce Program
, Yourplanxsappravm wore, L
In order to recelve program servmes please n“, “,“ﬂiht you must mdxcate on FCC Form
486 that your plan has been approved by the Na;tlmalfCathohc Educauonal Assocxauon

| Smcerely,

1077 30TH STREET, NW » SUITE ‘100-» WASHINGTON, BC 20007-+:302.337.6232 + FAX 202.333.6706 - WWW.NCEA.ORG



NCEA School/Diocesan Technology Plan Approval

School: ‘ Bishop Fenwick High School Date Received: December 12,2007

Contact: Ms. Linda Kuzara
Director of Technology

Address: 99 Margin Street
Peabody, MA 01960

Phone: 978-587-8339 Fax:

Py
W

NATIONAL
CATHOLIC
EDUCATIONAL

- ASSOCIATION

Soeze ial

E-Mail:  LMK@fenwickor Plan Duration: 2007-0 to 2009-10
Plan Approved: = XXX ~  Plan Returned with explanaﬁén: B
Review Criteria:

v The plan establishes elear goals and a realistic strategy for using

' telecommunications and informskon tech"nakj gy to nnpmve educatmnor library

-.~L iy Lt L :_i,‘,

B ,,v

/ The plan has a professnonal development strategy to ensure: that staff -

_¥___ Theé'plan includes an assessmeht of the telecommlmxcanon services,-

know how to use the new techmlogles to 1mprove educatlon or hbrary services.

hardware, soﬁware atid’ other servxces that wﬂl be needed to improve education

orhbrarysemces e

v ’I'he plan prowdes a sufﬁment budget to acquire and mamtam the
hardware, software, professwnal development, and other services that will be
needed o mplement the strategy for 1mproved educaﬁon or hbrary services.

1077 30TH STREET, NW « SUITE. 100 - 4WA’_“ INGTON, DC 20007 + 202.337.6232 «.FAX 202.333.6706 - WWW.NCEA.ORG




National Catholic Educational Association

CACE Department
1077 30" St., NW
Washington, DC 20007
202-337-6232

BILL  Bishop Fenwick High School
TO 99 Margin St.’
-Peabody, MA 01960

COMMENTS

STATEMENT # 07-089
DATE: DECEMBER 28, 2007

- DEschipTION .. . |

12-28-07 Technology Plan Review/Approval

$25.00 )

1-30 DAYS

. PAST DUE

31-60 DAYS -

61-90DAYS ° | ~ "OVER 90 DAYS

_ PAST DUE | .~ PAST DUE -

AMOUNT BUE

CURRENT " PASTDUE

[

Statement #

Date

Amount Due

Amount Enclosed

Make all checks payable to NCEA-CACE Department ' )

. THANKYOUL




‘Bishop Fenwick High School
Technology Plan for Educational Excellence
- 2007 -2010
Contact: Linda Kuzara

Table of Contents:
e Introduction
Technology Planning Committee
Current Technology Assessment
Focus Areas
Implementation Strategy and Tlme Lme
Budgets
Evaluation and Revision

' ' Introductlon B
Bishop Fenwick ngh School is the largest Catholic coeducational: high Schoﬁ} inthe -
Archdiocese of Boston. In 2004 it was incorporated as Bishop Fenwick ngh School,
Inc., an mdepcndent Catholic high school. ,

- Bishop Fenwick has had a long history of using techhologyto' achieve academic

excellence. Its first five year technology plan was written in 1992 and there has always

‘been a plan in place since then. Since its incorporation, Fenwick has had a resurgence of

commitment to using new technologies to stimulate and engage its students in the
learning process. The entire Fenwick community has enthusiastically embraced all
aspects of this task from planning and developing this document, to fundralsmg, training,

and nnplembntatxon

Bishop Fenwick High School | Page 1 of 19




Technology Planmng Committee

This committee consists of at least one member from each of the constituent groups of
Bishop Fenwick High School. Members and their positions are listed below.

Sr. Geraldine Burns — Administration
Ms Audrey Sullivan — Board of Trustees, President
Mrs. Linda Kuzara — Director of Technology
Mr. Bruce Gordon - Director of Finance
Mrs. Pattianne Folta — Treasurer
Mrs. Diane Eromin — Foreign Language Department Chalrperson
Mrs. Lisa Estabrook — Librarian & Curriculum Coordinator
Mr. Thomas Gawrys — Mathematics Department Chan'person
Mr. Joseph Elmi — Computer Teacher
Ms. Melissa Menard Office of Institutional Advancement
" Ms. Celeste Trifero — Guidance Counselor =
Dr. Michael Weiss — Science & Mathematxcs Teacher
Mr ‘Ronald Zabilski — Parent - ‘
Mr. Greg Ahmed Alumm

Bishop Fenwick High School Page 2 of 19




Current Technology A.ssessment Sept -2007

Current Hardware Resources

Network’ - : - ;/f‘! R ' SHOE

The entire bui. ldmg is wnredsvmhra fiber. opnc backbone All classrooms and
offices in the building connect into this network. S :
All classrooms have at least two live connectlons, although they have been wired

for and can easily be expanded to four.

The seience wing has-a: ‘wireless nétwork to facilitate the use of laptops dunng
class and labs. The audanum and the library alsohave wireless:access points.
This is a closed and pmteeted netwerk wh:ch authentwates the. mgphme, and user
before allowing access. - -

The entire netwark:is eennectod fa the Jntsmetby a Tl hne. S .
Thereare four servers:which manage varicus finctions:of the. ne;,\yprk The
€lient Server manages all of the school files, The Mailsexver magages all of the
email accounts as well as the bagkups and virus detectlen and alsp has.a ‘RAID
drive:for storing large student, projects.. The Intemnet server manages all of the
Internet traffic as well a5 the Ix}temet blocking. software ‘The Phone servér

managesﬂ:eVOIPphopesys}em e

Instrngtlonal Resourc%

Bishop Fenwick High School

.....

There are fiye computer Jabs m the bmldmg Th:ee of ﬁmeise are uséd 6 fxold
classes, while the other two, are resource rooms. The Zampell Resource Room has

25 machm% and a laser prmter I% koom 1'has'18 ﬁieehine’s dnd'dlaset ‘pririter.

PC Room 2 has 15 computers and a laser pnnter PC Room 3 has:22 computers
and a laser printer. The Art Lab has 22 computer$, 22 scanners, 22 digital card
readers, a wall mounted large screen, and three color laser printers and a color
poster printer. Art Students are granted special access to'a RAID drivé‘where -
they can store their large projects.

The library has 14 computers, 3 lager pnnters and a color laser ptinter Four of
the computers and two of the laser . printers ¢ reserved for faculty.

Every classroom has either a desktop or the ‘téacher has 4 lapiop. Se#eraf
classrooms are equlpped with Both, Stiderits' may usé'any of the’ dé'sktops but the
laptops are assngned to an individual faculty mernber. All cladsrooih andt teacher
laptops are set to print to a’designited printer on' each floor. The computers on
the third ﬂoor print to the printer in-the faculty room at the back-6f:the library.
The compiters on the second floor print to the Mail Room at the;back of the Main
Office. The computets on'the bottom floor prmt to the printer in: Faeulty 3 and to
the wireless printer in Bio 2.

The Science Department has 16 laptops ina movable rechargmg cart and a variety
of data collection probes.All of the science classrooms except the physics lab
also have TV’s and DVD players

The Learning Center has one computer and a laser pnnter

The faculty offices known as Faculty 3 has one computer and a laser printer

Page 3 of 19




- The Guidance Resource room has two computers for students’ use.

The Yearbook Room has three computers and & printer/scanner. -

The Mathematics Department has six TI 84 Silver graphmg calculators w1th
overhead projector adapters.

There are six classrooms equipped as Techno]ogy Learmng Centers Each has an
adjustable Promethean electronic white board and a remote active slate. There is
a set of 30 student response devices and two document readers that can be shared

_among the rooms. , S

Admmlstratmn Resources .

The-Main Office has three computers. and a ca}erflaser prmter

- The Mail Office has. one-computer and a laser printer.. - A
"The- Schedulmg office has-one-compirter and a wide: camage pmnter

The Clinic has one computer and prints to the Main: Office; - :-
The Athletic Office has ohe computet arid one laser printer. -

The Atteridance Office has one computer and a'wide carriage pnnter

The ViEE‘Prmcipal’s Office houses the Client server, md ¢has an additlonal
compuiter; @ color laser printer and a séaniiet. :

* The Catripus Ministry Offfce has two‘cdxﬁibutcrs and tWo mk Jet printers

The Guidance offiée has 6 computers, #'lasér printer; and a copiei/printer.
The Office of Institutional Advancerent Ka$ 4 computers a laSer pnnfer, a color

laser printer and a copier/printer.
Thc Finance. Department has three comipuiters and three’ I’aﬁéi"pr}nfcrs and: hﬁs
access |  fo the Office of InStituﬁ’dhal ‘Advanderient's Eﬂpierlpﬂﬁtei‘ AR

. The Admxssx,ons Ofﬁcc has! two computﬁrs, a ’leﬁér prmter and’ a‘%p:erlpnnter
o. The qu; & Glrls Phxs Ed Off’ ce each have one con’iputer and they prlntto the

- prmter in the AthIctlc Oﬂ" cc

g

Current SoftWar,e Resources.

Network & System

All servers are currently runnmg Wmdows Senfer’ 2003 o

All clients are running Windows XP 2002 SP2 . .-
All clients are running MS Oﬁ’ice Professtonal 2003 SP2

- All Clients.have Adobe Reader 8.0.and Internet Explorer 7. 0

We use .szmantec Anti Virus — Corporate Edztton— Version 10 1
We use Surf Control Web Filter Version 5.5

-For backing up the network we use Veritas Backup Exec Versmn 9 1
. Fot spam control, we use GFI Mail. Essemzals Version 12

For email we use Microsoft Exchange 2003 SP2

For Proxy Server we use IS4 2000 FP2

The Phone system uses Cisco Call Manager 4. 0(2a)
Voice mail is Unity Unified Messaging Version 4.0(5)

Bishop Fenwick High School . -Pagedofl9




_ F @

" Administration Software & Services

We currently use MMS (Modular Management szstem) to record and track all

student information.
The Office of Instltutxonal Advancement uses Sage to mamtam a]] of its donor

* information. - : ‘
The Alumm Office has a gated onliné community htty . 'é fini-a fenwxck o
 facilitate communication between its office and-the atupini:s - - ¢

The Finance . Office uses Quzck Books to maintain al] f' nancial mformat]on It
uses FACTS to provide financial aid i‘nforlnatxon "

The Admxss;ons Department has a websne tto: i [ whlch it
uses to, fac;;htate ‘communication between paréits of prospeehw stbdéii’iis and the

 admissions degartment. It uses a separate. dat’abase in MMS to’ track students’
_ paperWo;'k durmg the admxssmn process

. .
aEE S noel

Instmchonal Software and Servnces. 5

.Each 4ppartment is responslble for rescarchmg and requestmg any soﬁwa:e

necessary for instruction in its, cumcuiuna area. Most SOﬁware is instalfed system

‘wide if possible depending upon license | limitations. Many departments make use

of test and. worksheet ge;;eratmg soﬁ,ware whlch is lumted to té‘échef aécessﬂ)le

units. . ,
The library.resources are avmlab]e throughout the system Follett is the ‘software

used to maintain the electronic card catalog. Other scholarly research database

. services may be accessed by students through the llbrary s page on the school’s

website, www.fenwick.org.

;- The Mathematics Department uses Dertve and Geometer s Sketchpad as -
-instructional Tools. -

The Science Départment uses snnulatlon soﬁware from Logal for Biology,
Chemistry and Physics. These are the Cardiovascular System, The Atomn, and
Gravity. They use the software that came with their probes, Data Studio to collect
and analyze lab data.

The Foreign Language Department uses MS WORD 2003 with its French and
Spanish components and dictionaries..

Departments that assign research papers use the on-]me plag;ansm detectlon
service www.tumitin.com.

We belong to Virtual High School which is a consortmm of schools throughout
the world which teach online courses. We teach Music Composition and
Arranging that entitles 50 of our students each year to take on-line electives that
are not offered at Bishop Fenwick.

The Art Department uses Adobe Photoshop and Google Sketch-Up in its courses
The Promethean boards in both Math & Science use the TI-84 software for
electronic boards.

Bishop Fenwick High School - Page5of19




Focus Areas .

This three year plan will focus on six specific issues.

v

{ .

Infrastructure & Network — We need to maintain the current facilities by
performing regular machine replacements and expand the network facilities to
provide the schogl with needed functionality.”

School Management ~We want to use technology to make the school
management of mformatlon more eﬁiclent, easier 1o acccss, and available in a

_more t;mely fashlon SO We can use 1t to make more. mfonned decls1ons_
Co;nmumcat;on There has been enormous changes in the way we
commupicate over the past few years. We warit to take advantage of these

innovations to improve commumcatlons 'with'all of our constitient groups .
Curriculum — We want to use- technology to enhance the cusriculun and engage
students in active learning across the curriculum. We also want to make sure that
there is consistency within departments and courses.

Teacher Skllls It is cntlcai that teachers recelve proper and contumous training

_in order to reach the schoal’s goals. -~
. Student Skills We want to be sure that 4l students are meetlrlg the

Massachusetts Technology Literacy Standards when they graduate

Bishop Fenwick High School o Page 6 of 19




_ Proposed Three Year Time Line for Technology Improvements.

School Year 07 — 08 (July 1, 2007 — June 30, 2008)

v Infrastructure & Netw

1. Replace 30 computers in the classrooms. We haVe a five year replacement
program for all client machines. This year the computers in the classrooms are .
~ due to be replaced. . Survey teachers to deterrmne if*a teacher preférs a’laptop or a
desk top. Use the.survey to detetmine if a teacher needs both a laptop for teacher

use anq a desktop for student use.

2. Laptops fcr Teac;hers Purchase 30 la tdps “fort' achers who would like the
convenience of a laptpp to tg_tke h éne to help with thelr lesscm planmng &
be equipped ‘with both wireless and wired

network cards.3 Teachers should be set up as local adm1mstrators so they can set
up, these laptops to work on thelr Home netwofks '

-----

T3 'erelm Nejwork Extend the w1re]ess network to'the sfudent dming room
Thxs will enable teachers who have duty penoﬂs in the dimhg rtsom‘to use thexr
laptops and access the network. A

R

4. Wired Network Extend the wired network to the Student Dining Room and to
. the new. Food Manager s ofﬁce Purchase a new comptiter, printerand phone for
his office.. Add six add1t10nal drops to the llbrary along W1th few computers

5. .Internet Server - Replace the Internet Server which is respotisible for managing
all Internet traffic and filtering web access. This is the normal schedule for
N ,replacement of this server.

6. 'Tape Backup System - The system has outgrown the currerit tape backup
system. We also will purchase enough tapes so that we can perférm a daily
backup of the full system and allow for the F nday backups to be kept off site for a

month. before ‘the tapes are reused

<

v School Management:

1. Student Information System — Update the current student information system
Modular Management System ( MMS )to the new version MMS Generations.
This update will add such capabilities as electronic homeroom and class

‘Bishop Fenwick High School - Page70f 19




attendance, online electronic grading, parental access of online warnings and
report cards,.and online course selection.

¢ The installation of this system can be -accomplished over the summer of
2007. Training for key useérs ( Vice Principal, Tech Director, Treasurer,
Director of Guidance, Scheduler) will also start during the summer.

« "o The implementation will be done gradually during the school year. We
will start with attendance, followed by grading. We will open the system
- up to parents in the second semester in order to-give teachers a-chance to
become comfortable w1th the process

J .'.In the sprmg, usp the on]me course seIectlon feature to have parents make
_ course; selections for the followmg year

2. Electronic Food Services — Purchase hardware and software that mtegrates with,
MMS to pravide eleetronic payments in the student dining room using a student
ID ca.rd. The software w,rll also provxde reports for managing the ﬁnances,
inventory and 1nclude mdrvrdual student report capablhtres o

3. Outsrde Access to Network Cu;rently, facuIty members have access t6 their
- email and voice mail from outside the buildit ing. This - year we will set up remote
. access to the client server. 'Ihrs will. grve fagulty and staff access to files stored in
.. theif private drjyes : as. weji as any s)}ared diives that they have perniissioiis to
access. We will evaluate this process and determme ifwe’ should ‘grant’ ﬁle same

access to students the followmg year

4. . Trammg for Ofﬁcg of Instltutlonal Advancement Research the training needs
of the members of the Ofﬁce of Instltutaonal Advancement regardmg using the
data base management system, SAGE. ‘Evaluaté the online training courses

- offered by the current vendor.and set up appropriate training for department
members o

5. Secure’Entry and Bulldmg Security — Currently there are locks and buzzer.
. ‘entry.systems at main entrances to the building. I-Iowever, addltlonal surveillance
.systems are necessary to: s(rengthen campus securrty :

. Investlgate mstallatron of survelllance cameras for the back srde of the

building which would cover the fields and the parking lot.. Consider
installing cameras and wireless access points on the new hght towers.

Bishop Fenwick High School _ Page 8 of 19



v C munication:

—_

Commumcatlon between' and among ali of the F enwwk ccmstltuencles have become a
concern of top priority over the last few years. We include gll forms of communication,
including written forms, voice, and electmme tlansmlssmn of data .

1. Website — The school cunently has three websn:es, https/iwww. fenwick.org whnch
is the schools main site for disseminating information ta the public, parents and :
- students; http://admissions. fenwick.org which is a mechmnsm where prospective
- parents.and students carr-communicate with and submit. mformahon to the
admissions office; and http://alumnj-ae.fenwick.org is;a gated online community
where our alumni gan-maintain-centact with the. schpnl ;and each gther in a secure
* environment. The:sehool wilkreview the cusrent sites and dwclop a solution that
contains current, pertinent.infermation, projectsa pzofessmnal n;nage, is-easy to use
;and admmrstcr and contams secure pages for faculty, parents, stpdents and alumni.

. Each teaqher w;ll bg requn'ed to post thcu' syllabps, clasSroom procedures,
-~ and grading rubric.gn-their web page. Moderatprs of student activities
will also be requiredto.ypdate their activity page..
* - Give administrative-privileges for the whole site to an addmonal person on
* ‘staffto facilitate updating the information in a more timely manner.
o Estabhsh a Web'Site Committee ‘which will be composed of members
from each of'the affested-constituent:gropps and departments.. The -
-+ ‘commitiee will compléte 2. requirements definition process with all
" constituent groups and highlight and detetmine overlapping areas; create a
- process forupdates so that information can be easily maintajned;

. investigate-adding,secure locations for posting pagent commmncanbn,
" alumni newsletters and internal sharedschool projects. This committee

" - will'also review vendors t6 explore alternatives ‘to the current hostmg
- -serviece with the goal of.adding needed functionality and components.
Recommendations will be: submltted to the Prmcnpal by the end of the

year.

2. ,Emergency Cal]mg System — There is-a need to nnplemcnt a rapid communication
system: for the purpose of mass d;stn‘bunon of. emergency announcements It is
anticipated that this system would be used in serious emergencies, inclement
weather school cancellations, and dependmg on cost, other tlme critical
announcements. .

. Determme the needs of each department who might use such a
communication system and prepare a request for proposal
e Gather preliminary information regarding vendors used by other schools

in the surrounding areas.
¢ . Interview vendors and make recomme_ndatlon to Principal. (Note — These

services are not fundable through the e-rate.)
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3. Student Information System - (Modular Management System, MMS) :MMS is
the central repository of student data. When MMS was selected, there were several
modules included in the purchaseto provide additional information about each -

- student. - We need to implement all the modules and.optimize the use of MMS in
‘order to insure that quality data is available to the entire:community. :

e Set up an admissions data base of prospective students on MMS asa
" separate data base from the current data base.: Use this data base te.collect
all'information about prospective students. Then when the final decisions
are made about admissions, we can easﬂy 1mport the data into the-current
student data base. ~
" e Update the current student data base to mclude ‘parents emall addresses
This ‘will enablé us to send mass siotifications: W'I'xen mlngs/report cards
_ are available online or-in case of efitergencies. "
e Review other data requirements throughout the’ school Docmfnent the
- requirements, complete a process flow and communicate this throughout
all school departments, especially-Admissions; Gmdance Finance,
Institutional Advancement, and Athileties.
e Review MM$ capabilities and available viser- deﬁned fields. Based | upon
- ‘the requirements outlmed in the. step above, populate the mformatxon in

4. -Documeflt Management and Imaging Systems Parentsam eﬂen filling out the
- samé information on tasltiple formis'to the-point of beimg bothersome. Better
* comhunieation of information pertaining to shared administrative projects and
completed student fornis Would be very beneficial. Some of the synergy can come:
from a more robust use of MMS hoWever, a deeumm mmagmg system can be of
further use. ; . .

e Review Docurent requirements throughout the scheol Collect a copy of -
- each document used and determine any overlap: - »
e Research vendors and make recommendatlons to the Pnnmpal

5. Electromc Newsletter — Commumcatmg mformatlon to students, parehts and
alumni i in eIectromc form w1]l ensure timely, accurate’ diSSemmatxon of mformatxon.

e Determine which departments would berh'eﬁt from electronic
communication and determine their requirements.
e Research vendors/software and make necessary purchases and
installations. :
o If beneficial, install Outlook in place of Exchange on client machines .
where newsletters will be generated. We may need to 1nsta1] outlook on
all of the machines in ofﬁces ,
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v Curriculum:

1." Technology Integration - Because our students come from over 40.different
schools their technology skills vary greatly. Since our Basic Computer.
‘Applications course is not taken until sophomore year. we have. incorporated
technology rich projects into the freshmen courses-in order to introduge .
technology to those students whose skills may be lacking. However, we need to
détermine which technology standards are addressed and which ones negd to be

- addressed in these courses. There is:also a.concem that courses.ang prqccts may
" not beconsistent within departments and t}xerefore:neball smdenmas receiving

the instruction they need.

: ’technalogy stnndards (200? Massachusetts T@@hﬂ@}@gy Lneracy
Standards) are being metthmugh the integrated.qurrieulum. Then
-+ evaluate.all teshnelogy. units jn all other courses:to def,@rmme which
SR '-standards are met;and which need to be;addressed,. .
Requlrc that courses be eonsxstent wﬁhin d@paphnmtﬁ

2. Technology Learmng Centers In wéu to pmmqte a,morc. mteractxve learning
environment, and engage students actively in the learning process, we will

~ convert six.classrooms to “Technology Ecaming Centers”; .{These classrooms will

. be equipped with Rromethean Electronic Interactive White Boagds, semote

- -~ ActiveBlates; student response-deviees,. dpcument geaders, . a:qg;ls,prxqm; anda

"' - teaclier-cart to manage and store;the.equipment.. ( ‘These.rogms,will also receive
new student furniture, a regular white board and be painted. The ﬁmdmg for this

~ ispartofa different budget.) Each department except the Fine Arts Department

‘ wﬁl havea‘l‘echnolegy Leammg Cemer R :

HoR P

3. Curnculum Software In ahtlclpéfion 'of iilbi'ixiéto MS Vista next year, each
-department.will analyze current software package,s for, szta compatibility and be .
: prepared wadlsconnnue or update as; nec.essa;yu - _—

4. Internet Safety Instructlon Sohclt a core groﬁi) of teachers to take the i-Safe )
program and become i-Safe certified. This group will then evaluate the program
and determine if it should be presented to the, ﬁaculty, pareits, and students. -

- Parental participation coyld,be initiated by press:ntahons to guxdance parent
meetings and parent guild meetings. Student Partlclpatlon could be lmtgated as

- part of the peer leadership program and/or as part of the freshinan computer ethics

©unit that is taught before students sign their Acccptable Use Policy. and rcccxvc
their accourit-names and. passwords N
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v Teacher Skills:

1.

New Teachér Trammg The existing new teacher training sessions include
basic hetwork-use, VOIP phone and email system, updating your web page,
plagiarism and turnitin.com. Add a new session to be conducted by the librarians
on the onhne hbrary facthties and services,. - - L

. Faculty Traiumg on MMS ~ 'I‘hls system wnll affect vn'tually: every: aspect of the
" information-handling at Biskop Fenwick. Therefore training will need:to be

ongoihgand in multipleyears in order to take advantage of all.of. thecapablhtles
of the system. i .

. Condu’et training:sessions for the full faculty on the ngw-MMS Student -
Information System: : Use thé kéy uSers as tramers and: conduct trammg on
the attendance module before school starts. =~ ., ..

- e ‘Afterthe first few weeks. of school; when everyoneis comfortable thh
that process; schedulé traihing by department on the grading module Use
 the wainings:dvié date as atarget. forcompletion.. |

» Schedule help sessions for those who need them Requu'e all f rst quarter
gradestobe submmedonime S L

. Prometheau’Eleetﬁah*ie White Boards -#These mﬁeractw&hoatdswovnde an

oppottuiity dnd inedny for teacliers to:make their classés:more intekaptive and

actively eiigdge studerits in the learning process:, Howeven, they:require a great
déal of time andIWork to create or ﬁndfmterestmg, me&mngful and- pmduetwe

T ;.":lgssdns R .j:n:;: ‘ : o

g

e Start training dunng the summer for those teachers whose elakSmoms will
become the Technology Learning Centers. This will give these teachers
time to start planning their lessons and/or convert them to a more
interactive format. = -+ - i :

e Conduct two trdihiiig sessions dunng the ﬁrst semester-on how to use the
remote devices called“activslates” and student response systems.

® Set up sharing opportumtles during the year for these users to help each
other ‘ o

T

'Plaglansm "Thé Librarians will conduct a workshop for the faculty on-
plagiarism in combination with a review of’ tummn com:: ThlSiwﬂl be held onone

of the faculty days during the yeéar.

Teacher Skills Survey —In an effort to develop more targeted and meamngful
professional development, we will develop a survey that will assess the
technology skills and needs of the faculty and staff.
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¢ The Curriculum Director/Librarian and the Technology Director will use
* the 2007 Massachusetts Department of Education’s Technology Literacy

Standards for Teachers to develop the survey.

» Then we will post it online and require:all faculty and staff to take it
during the second semester.

"o By 'the end of the year we will compile.the data and propose to the

Principal and Curriculum Commmee the professional development needs
for the followin g year. _

v Student Skivlls:

l Eyalqatmg Websxtes 'Ihe hbrarnans w111 teach ﬁ‘eshmen how to evaluate websites
and determing if they are a resource to be 1 uscd in thelr research process Tlns will

. .be done w1t]nm the Enghsh classes '

2, Usmg Research Databases The librarians will teach a lesson on using the
.. research data. hases to which we subscnbe These are posted on the library’s
webpage fI'he lessons w1ll be conducted in the Subject classes Wheﬂ a rbséérch

paper is mxgned

3. Stndent Skxlls Survey - Develop 3 survey to, assess students’ technology literacy
skills... This will use the 2007 Massackusetts themi:y Standards and wlll‘be"sxmﬂar

- in form to the Teacher Skllls Sur\rey
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N

School Year 08 .09 (July 1, 2008 June 30 2009)

v Infrastructure & Netwo;k_

1.

Operatlng‘ Systems —~Convert all client machmes to MS Vlsta and MS Office

'2007. Upgrade and install all curriculum software as selected by.the academic

departments.

Replace Computers in PC Rooms 1 & 2 — (40 computers) This i is the regular
rotation in our five year replacernent schedule. L ‘

. _‘Replace the Mallserver Tlns is the server that manages all of the email functlons,

the llbrary system and has extra. storage for the Art Department students” pro_]ects
This also is a replacement in the regular rotatlon schedule.’ Since this server is in
good condition we will evaluate the pOSSIbI]lty of usmg lt as a remote access server
if we dec1de to give students remote access. .

Update the ereless Network The sclence rooms on the first floor aré currently
wireless and have been since 2002. We need to upgrade the antennas i these
rooms to take advantage of the new generation of antennas that are faster -

: Expand the wu‘eless netyvork thrqughout the building - There séemis 6 be some

bleeding from the signals'on the bottom ﬂoor ta the rooms on the méin floor. We
would like to take advantage of this if we can to 'reduice the overall costs of -
converting the whole building to wireless. We therefore will convert the third floor
to wireless this year to see if the signals from the first and thll‘d ﬂoors are’ enough to
cover the main floor. Then if necessary, we will wire the main floor in 09-10. We
will also need to extend the wireless network on the bottom floor to the guidance
offices, the Vice Prmc1pal’s office’ and the Attendance Secretary s ofﬁce

Laptops for teachers - Continue to offer teachers a laptop for their professional
use. (Estimate 10 laptops) '

v School Management:

1.

‘Student Information System — Evaluate use from the previous year and make

corrections and adjustments to facilitate the use and streamline the procedures.

e Expand the use of MMS to include health information. _
e Now that teachers are comfortable with taking homeroom attendance,
_ expand the practice to include attendance for all classes.
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