
Bishop Fenwick High School, Inc. 
2005·2006 Budget 

Account	 Software 

Quantity Description CostJpet ';TotaH~.ost 

1 Roxio - 20 pack '1,000.90 /,1,000.00 r'\ 
1 Print to Email - Black I~ • 20 pk i 1;000.00 i~e.OO ~:~ -:;:: /tV 

1,975.001,975.00 ~ ' 
1 Norton s Virus 
1 Surf Control· Internet Filter 

'1,'500.00 1;500.00 -.3~~ " t:-4" 
1 GFI Spam Filter '1,f?~0:00 1,650.09 3'o~" 

1U,UOO.00 : 10,UUU.uu,1 Web Pages Hosting (3 sItes) . 
,.!12,400.00,' ,12,4Uo..00 

" ',' " ·0.00. 
1 IMicrosoft XP, Office, ,N~t ," . 

" , 

. '" . ,;. .' '.. . .U.OO 
. ,.. - .,., ..0.00 

'.. , .U.OO 
., .'	 U.uu 

u.ou 
a.uu: 

, Total	 29,525.00 f 



Bishop Fenwick High School, Inc. 
2005-2006 BUdget 

Account Network 

Quantity Description (£oSVper ' ' :orotal Cost. 
12 Network Maintenance -1~6Q0~00 19,1200.00 

, 
,·'0:00 ' .. 

" , o~oo 

",'0.00 
;' " o.DO 

'" ,0.00 
" , lUlU 

0.00 
o.uu 
0.00 
U.UU' 

.. 
0:00',' 

" "o.ou 
~ .~,; . u.uu' 

, u.uu 
... 

i.' , 

Total ' •. "" ;1~,200.00ir 
',-- " ,-'. ' .. 

, ' 



Bishop Fenwick High School, Inc. 
2005-2006 Budget 

Account Internet Access 

Quantity , Total Cost Costlpef:Descnption 
12 13,140.0011 & 10 Network Maintenance 1,095.00 

0.00 
0.00 

., 0.00 
0.00 
0.00 
0.00 

,J.. :: 0.00 
U.UU'." , 0.(;)0 

". , ,u.ou
',' ~ , 

: 0.00, 
" 

u.uu 
, . 

u.uu .. 
u.uo.' . 

Total ~13,14o.001 



Bishop Fenwick High School, Inc. 
2005-2006 Budget 

Account Subscriptions 

Quantity Description CosUpet Total Cost", 
" , ,,:D;PO 

0.00 
0.00 
0.00 

, " '.0.00 ' 
0.00 

. 

" o;uu 
0.00, 
u;uu , 

" 0.00 
.. .... ·U.W 

u.uu 
U.UU, 

"U.ou', 
u.uu 

____To_ta_I -,-.':-'-.~ ....· O~_OO_'r.~v." 



Bishop Fenwick High School. Inc. 
2005-2006 Budget 

Account Curriculum 

Quantity Description Cost/per ' Total Cost 
1 Virtual High School 6.000,00' 6.000.00 

Jurnitm.com - funded ; 
... 

. through Peabody Tech 
1 grant .1.000.00 ·1.000.QO 

0,00 
., ,0.00 

.'. " .. '0.00 
o.OQ\ 

.... U. )U 
" _0: )0 

• # ..... ~ .. 
•< U, JU. 

;.' , 
.. ,~, )0.. 

v .. 0, "<;J'" , 
'.'1.. U.IU 

1: : U,,",U.. .. . 

.... . . . !J.~q, 
'.! .' 

(J'~'.;.>, 
~ 

Total 7.000.00 1 



Bishop Fenwick High School. Inc. 
2005-2006 Budget 

Account Postage 

Quantity Description- CosUper - TotarCost 
40 VHS Mailings - Music Comp 1.30 52.00 
20 VHS Mailings - Various 5,E)0 100.pO 

O.pO 
0.00 
0'.00 
0.00 
u;uu 

, , < 
O;~O 

U. JU 

0: :JU 
- - - U:JU 

·i.,' -U;UU 
-  . o.au, -
~, , .--.u.oo 

u·Vu 
-

-_. 

Total 152.0°1 



,-'I-Bishop Fenwick High School Inc 
2005-2006 Budget ,. 

Account Other/Miscellaneous 

Quantity Description CosUper 
1 Parts & Misc 

Totaleost 

Summer Hours - Installations 
5,000.00 .9,000.90 

Updates of Servers & ' 
80 Maintainence flO.OO 7,200.00· 

., 0.09 
. '. 

: 1[00 
...',.-, . , . 0:00

.. If.W 
- o;pu.._, " <.~ .V· -

.... '-' . 0.00 
-, .-." 0:00

~' , .. ..0.00
~, '., ."'_'

" ,',,) ,o:u,cr 
, .. 0.00 
'.. 

.. OJ;J{T 
. Q:Ol;r 

, .•.p:mJ. ,. 

1_~__f:.:o;:ta::...l· ~ :!~~~I,200.00 

_ ~ ~. ~Ct..rltrl- ~/ 

- ~7 r AUflcl-· . 
_ ;.Jvd ~ --An.-~ of"'-/ll.ijJ S-1·()V 

73 S-~triJ 
- s /7 c.n~ /77?Pr7I~S. 

0l.$7·- ()V 
s job;Ok. .:Jns~ 



Bishop Fenwick, Proposed Technologv BUdget 2006-2007 
Possible 

\ Sid/Grant 
Categoty Qty Item ' Cost Total Funding Net 

SOFTWARE: 
1 Norton AntMrus . 3600 3600 
1 Surf Control - Internet Filter 1975 1975 
1 GFI Spam Filter 425 425 
1 Mlcrososft Office~ XP etc 12400 12400 
1 Administration Software 22000 22000 

HARDWARE: 
Zampell Room 

30 Computers- Optical Mou!?e 800 24000 
30 Monitors 150 4500 

Interactive Wlilte Boards, 
1 Renee Jenson 10000 10000 
1 Julie Hart 10000 10000 
1 Coneen Depew 10000 10000 
1 Annmarie Misuraca 10000 10000 

ActualAmt Invoice # Comment 

~ 

3520 14349 
1235 14349 
670 '14349 

12400 1'3857 
On hold for new 
Principal 

. 24300 13735 includes 2 for extra 
5080 13854 stds in Photo 

On Hold for New' 
Principal 

1 Client Server 7500 7500 
, 15 Replacement Monitors 150 2250 
60 Memory Uparades 80 4aOO 

7500 13735 

2810 13565 
1095 14167 

NETWORK: 
12 Internet &,Web Access ,2695 . 32340 12936 

Web Sites 1 Hosting 11400 11400. 4560' 
invoicedea month 
invoiced each month 

CURRICULUM: 
1 Virtual High School 6000 6000 
1· Turnitin.com 1000 1000 

POSTAGE: 
40 VHS-Music 1.3 52 
20 Vhs other 5 100 

OTHER MISC: 
,1 Parts & Mise 5000 5000 

80 Summer Hours - Server upgrad 90 7200 
. Installations & Maintenance 

920 PO # 06370 

7200 13746 

TOTAL: 186542 17496 , 
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December 28, 2007 

Ms. Linda Kuzara
 
Director ofTechnology
 
Bishop Fenwick High School
 
99 Margin St. "
 
Peabody,MA 01960._
 

r, ' 

Dear Ms. Kuzara: 

:;1 amplctased':t0;~~J.4.lu.~ we-have reYiewed'yow·teehnQlogy.planf(}t-2007 to 2010, 
and that it sa~my,~e¢ts.'i~lHi¥ecriteria established by the Schools·.~Ubraries 
Corporation,totp~e!p~()Q...h1.~: Schools and Libraries Universal Service Program. 
Your plan,i.!UlP~r~c:: :.' '. . '.: c' '." 

.' .. :"",,_,,·t[~>"~:,~·,., :,;~;< ... ..:..:..... of •• ' • 

hi order fu receive pjj)gfanrse!vices, plea~cfiiO,~tbiilYQumust indicate on FCC Form 
486 that your plap'fuiSbeen;~pp!oy~xlby:~¢,:N~q~~~tholicEducati~~!\ssociation. 

. ' .. '.~ .--;~ >;.". ~":.: ;'
 
.. ,~..


": ::. ,," 

'SitI~ly, , 

NATIONAL 
CATHOLIC 
EDUCATIONAL 
ASSOCIATION 

J~//P~ 

. ~ . 

.:.':' 

-' ..: :.; .... :-..... 

'.;." . 

·at/P#d :,1/r,.p/iIm.~ .. ~ ~ .'lp~ .•'r~....~ .... c;j;r,F' ··.·Vc/~/~ 

10n 30TH STREET, NW • SUITE100~: WA4:<31C)N.: DC 20007'.~202;337:6232.FAX 202.333.6706 • WWW.NCEA.ORG 



NATION A L 

NCEA Schoo~iocesan Technology Plan Approval CAT HO LI C 
EDUCATIONAL 
ASSOCIATION 

School: Bishop Fenwick High School Date Received: December 12, 2007 
J~ /.!'P-9 

Contact: Ms. Linda Kuzara 
Director ofTechnology 

Address: 99 Margin Street 
Peabody,~ 01960 

Phone: 978-587.,.8339 Fax: 

E-Mail: LMK@fenwick.org Plan Duration: 2007-08 to 2009-10 

Plan Approved:'__=XXX==---.,.---_ Plan Returned with explanation: _ 

'.' 

Review Criteria: 

The plan establishes clear goals and a realistic strategy for using 
\' ,lfeleooMiDlJJlications ,'and information teotinoltlgy·toin:lpmw~'Qflibrary 

" ,'" I' " ,''; " '
 

. . .'
 . .~, ~...... ,-~ 

./ The_pbui::~,a.prOfessionaldevelopment strategy to ~·thatstaff· ' 
_~~~~k:o~~ _~~ the new technOl<?gJ~_~J!nproveeducation or library services. 

. .	 . "." . 

./ 'Thc:fpla'it includes an ~efitof.the tel~omnlliiiicirtion setvices,· 
hardware, so~; atid:oilierServices: iliat will be needed to improve education 
or iibnuy semces~: ' ,.... ". ' 

./	 Theplan:P1'Qvmes ;~~~krit,bU4ge,ttd acquire and mainWn the 
hard~, softWare, profesSionaI develoPment, and oth~tserVicesthat will be 
needed toii:Iipl~t:.the strategy for improved ed~Qii-or ~brarY services. 

"..-:' 

-I' ., ·The:Phln}nciUdt-.s:~'~!~lj.~~~~~9~~)~~<~~~:~~schoOI or h"brary, ' 
to moilitot·pro~;to~thesp¢¢ifici:tgoJs:·aD;~>W~J~the mid-course 
coiTectibns inresPonse~tPJ)ew deveiopinents8Jld· opP6itunities as they arise. , 

Timoth . Dwyer 
Associa: e Executive~tor,CACE 

lyRk-~.~~e;r~~-
10n 30TH STREET, NW· SUITE 100 • WA~GTON, DC 20007·202.337.6232· FAX 202.333.6706· WWW.NCEA.ORG 



rrN-'?i~~~r!';i';? ./!;fS71f:t,l~~l!~Jf£,'~~f"t;i'(~J~'?!~''',;;~,>",.:::..;~/\" . 
. - . ~ -;. '.' : ."' . 

National Catholic Educational Association STATEMENT # 07-089 
DATE:. DECEMBER 28, 2007 

CACE Department 
10n 30th St., NW 
Washington, DC 20007 
202-337-6232 

BILL 
TO 

Bishop Fenwick High School 
99 Margin St•. 

'Peabody,MA 01960 

COMMENTS 

DESCltlPTIOH ' .. 
• • o,!, .; ." .... ", __ 

..'" . 

12-28-07 Technology Plan Review/Approval $25.00 

~, ' " 

CURRENT 1-30 DAYS 
PAST DUE 

31-60 DAyS 
PAST DUE 

61-90 DAYS 
PAST DUE 

OVER 90 DAYS 
PAST DUE' AMOUNT DUE 

' .. ~ 

Statement /I 

Date 

Amount Due 

Amormt Enclosed 

Make all checks payable to NCEA-CACE Department 
. THANKYOUI .. ".. ;- .. 

L:~;~;:~·:\';i~;i~ .. ;'~:¥';;;>' ,;;;/';;!:j,,};\;;i;;::.,,;i:,;·.i.../::;...·:, ../: ',:'.' i " " ...,.<: .::;;&.Jt:t;,:'·;::\,~:.~· ..::· /,~,~:.·<J;:ix··~:;:i);i;?:f~;;:\~>?i:i:;)~;;:,f5 ::;rJ:;;.;,::;i~:j!::'1j0.;o;;;;~~).;: 



,Bishop Fenwick High School
 
Technology Plan for Educational Excellence
 

2001 -2010
 
Contact: Linda Kuzara
 

Table of Contents: 
• Introduction 
• Technology Planning C0rnn:tittee 
• Current Technology Assessment 
• Focus Areas 
• Implementation Strategyanc1 Time Line: 
• Budgets ., 
• Evaluation and Revision 

IntroductiQn 
Bishop Fenwick High School is the largest Catholic coeducational'high sehoeHn the 
Archdiocese ofBoston. In 2004 it was incorporated as Bishop Fenwick High School, 
Inc., an independe~t Catholic high school. 

Bishop Fenwick has had a long history ofusing techllologyto achieve academic 
excellence. Its ftrSt ftve year technology plan was written in 1992 and there has always 

"ebeen a plan in place since then. Since its incorporation, Fenwick has had a resurgence of 
.'f"	 commitment to using new technologies to stimulate and engage its students in the 

learning process. The entire Fenwick cOIJ.lmunity has enthusiastically embraced all 
aspects of this task from planning and developing this document, to fundraising, training, 
and implementation. . . 

Bishop Fenwick High School	 Page I of19 
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"
 

Techn9logy Flanning Committee 

This committee consists of at least olie member from each of the constituent groups of
 
Bishop Fenwi~k High School. Members and their positions are listed below.
 

Sr. Geraldine Bums - Administration
 
Ms Audrey Sullivan - Board ofTrustees; President
 
Mrs. Linda Kuzara - Director ofTechnology
 
Mr. Bruce Gordon - Director offinance
 
Mrs. Pattianne Folta - Treasurer .,
 
Mrs. Diane Bromin - Foreign Languag~ Department Ch~ifperSon
 
Mrs. Lisa Estabrook - Librarian & Curricu~HJll G(),qrdipatpr .
 
Mr. Thomas Gawrys - Mathematic~ Departinent Chairperson
 
Mr. Joseph Elmi - Computer Teacher .... ..' .
 
Ms. ~elissa Menard - Office ofInstitutional AdvancemeJit
 
Ms. Celeste Trifero ~ Guidance Counselor
 
Dr. Michael'Weiss - Science &. Mathematics Teacher
 
Mr. Ronald Zabilski ~ .. Parent' ..
 

Mr. Greg'A1JJ:Ded ....Alumm:. '.
 . ,,' . 

. ',, 

" " . . " 

1.. 

Bishop Fenwick High School Page 2 ofl9 
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CurrentTechnology Assessment ",:"Sept -2007 ' 

<,	 '."Current Hardware Resources: 

Network: 
•	 The entire building.is'wired:witlra'fiberpptio,baekbone.iAU elassrooms and 

offices in the building connect into this network. 
•	 All classrooms have at least two live connections, although theyhave been wired 

for and can easily be expanded to four. '< '. " " <,:, ' 
•	 The science wmgJh~'l:l;w~Jessll8twotktofaoilitate the:~:of laJ*>J)~ EttJring 

class and labs. The a,upi~~a.UhelibraryalsorhaY~nviJief~~a~O$Ipoints. 
This is:a,clGSed and protected netWork.whieb autb.enti~s,the'm~phin~!4lnd user 
before allowing actCS$~ . '. ' ',' <, <, " , ,;''. I' , 

•	 The entire netwo";is.CenneGiOd~tQtll~~met.byaTl;llil~.· i !',,It <	 :. 

•	 There~are fourservers,;which.\QJ~ vaaous ~lPtiQ~.\~ftbe'AAfflR~k.1he 
Client: SerYer·manas~s·(;\ll,Qf~ $O~QQJjjl~~, Th~MajJ~er ~89S, all of~e 
email accounts as well as the *~ ~,v~P~~tj~A,and~ag h~~RAID' 
driy~f(i)l! storing l8.fg~ "m~W!~f+r TAeln.t s.erver map~te$aH 9fth~ 
In.t~ett:r~(; as wel1.~l~~ ~~~e~~~o.cldng,so:f;\war~.::The Pbot;lc,server 
~ges the; vqIP,p)lop~sys1~~~" '.' _" " ". ' " ,', 

, '-'4" ,,-, . ' . '. -. _ '. '., 

IDstr.lJFti.ollalR~ul"e~:., ".,' ... " ' ',' ',", '; ',; ;: 
• ',' Tii~re ~~Y.~~P~~l'~.~h$ Ut ~~,~~<ldhli. <'1br~eofffid~e ,ate ~¢dt6'hbld 

,.	 .' ." • 1; •• ~ ,t ,,", ,I;; , .. ; , ," . ' .' • I . _ ". ~ J • ';" • •• . . • 

, , c~J,~le;lbe Q\her, ~g~aJ;e .~~o~e roo~s', 'fh~ ,~~~n:Res~)Jtte ~~ has 
25 ~ch~~ an~ a l~rp?pt~t,}~~~oo~,~ has~~,ib~cqh)e's8Jid'«·lascl-:pr~~iter. 
PC Room 2 has 15 computers ana a laser pnnter.: PC Room 3 bas:~eomputers 
and a laser printer. The Art Lab has 22 compiite~:,'22scanners',; 2~ digital card 
readers, a wall mounted large screen, and three color laser prjpters and a color 
poster printer. Art Students are granted special acceiis to 'a ~drfVe,twliere '. 
they can store their large projects. 

',',	 -, J>-~_-' .'. 

•	 The library has 14cpml>,Ul~t:~3,l~r printeJ;8 8!ld a color laser ptmter.l :Four of 
the computers and twocif the hise~ priIltei'S' w-e reserved for fabUlty; ;, ! 

•	 Every classroom has ~itp,er fl d~s~?p' ..oith¢;~ea~hedtfuHihlPt()p.'<S~fa~ , ' 
classrooms are equipped.with bdfii. Shiderits:may ust1ariy orthe:d~sktops but the 
laptops are ~sign~d tet an HldiyUluttffaeultii1'1ember. All ctasstooih ana teacher 
laptops an: set to prInt to 'it'a~sign~ted'plinter brr each floor.· rttecomptrters on 
the third floor print to the printer bi:tbe faoultyroom at·theback·dfthelibrary. 
The cdmputers on the second floot'print to the Mail Room at tho/back ofthe Main 
Office. The computetson'the bottom floor print to the printerinlFaeulty 3 and to 
the wireless printer in Bio2. 

•	 The Science Department.has 16 laptops-ina movable',recharging cart and a variety 
ofdata collection probes.\Allo:(the science classrooms except the physics lab 
also have TV's and DVD players , 

•	 The Learning Center has one computer and a laser printer 
•	 The faculty offices known as Faculty 3 has one computer and a laser printer 

Bishop Fenwick High School	 ,Page 3 of19 



, ,

• -	 The Guidance Resource room has two computers for students' use. 
•	 The Yearbook Room has three eoinputersfUld a printer/so8.l)l1et:. 
•	 The Mathematics Department has six TI 84 Silver graphing calculators with 

overhead projector adapters. 
•	 There are six classrooms equipped as Technology Learning Centers. Each has an 

adjustable Promethean electronic white board, an!l a remote active ,slate. There is 
a set of30 student response devi,ces and two dPcument readers,that-can be shared 

, among the rooms.' .. -,n" , " 

Administration Resources: -	 "'; 
• 'Fhe-·Mailt Office has three computers-ana aCQlor,Jaser:printt:r.
 
• - Thc'MailOffiCe-hasone;oomputer and.aJas~prin4U"~:, . " ,_
 
•	 'The S~}jedulingE>fticebas'one'compUter'lUlda wjde:eamageiP»,inter: 
•	 The Clinic has one computer and prints to -the Main:,effiee~' ;, 
•	 The Athletic Office'has oneeom~btet:and:orte-IaserpriJi~r.. 
•	 'The 1\tterldance Office has 'one 'COmputerand'a:widc3"C~arfiage printer 
•	 The Vi&&?rlncfpal'idfflbe houses the'6Uent servert"aild,hasan'addftiartal 

compUtet; 'a color hiser prltrtet 'and a ~. " ':, -' ,,;, " ,-. 
•	 TheCatrlpus'MifiisttyOftke'ha~ 'twa~uters~d,twOinkjetprintets~ , 
•	 The Guidance 'offiecf'has 6computers, Wla~r'P'rintet; and it eopief/pril'lter. 
•	 The Office ofInstitutional Advaneenient'lRi~'4 cOnij)UterS';: alm;erpriiifer, a color 

-laser printedmd a copier/printer. - " ' 
•	 'Th~ Fjp'~c~ ,Dep~ent~ threecomPl,iters 3n9 t:hree :r~H~erS iU'l\1'hHs :; , 

- aCces~Jo the_otlfceor~tituttdHl(I'A~ahcen1~r~i'~oPletlpiifliet/\ -', :' r,

•	 ,tp~ X¥ii$.$~q~q()!ticeh~ ~oic~mP~~ts)~:1~~~rf~~r-,~d'~{~tnerI~iinter. 
~ .';. l:h.eB(;)r~-8c.GU':1s, f?){$, Ed :Q#l~~ .e~ph h~ve O~~~oh'lputer and. they pririttothe 

; pnpter m the, AthreticOffic~. ' 
, ~ -.. . '. ' . :,	 , , 

- , 

,CurrentSoftwar"; Reso~rces: ' 

Networlt &IS~~tein:	 , . ' 
.... ! ,	 " . J• ~)" 

•	 AIl servers are <;Ul":f~;t1y 11lIUling Wind9ws Serve,r2003 ' 
•	 f).11,:<fJjents 1;lr~rmmitlgWf114owsXP 2002 SP-2 I.', '.' ~",' \;. ( 

•	 AU clie.{l:ts are runniIig kfSOjJic.e froJe~sionpl-2003 SP2. ' . 
•	 ' All ClieIl~.have Adobe. Rea(ler;~; ~i~~ lnterrzei ljxplorer ?O'" 
•	 We use Symantec. Anti Vi11lS - Corporat~ Edftiqn- Version 10.1 
• Weuse:8urfControl Web FiltfJr Version 55' . , '.
 
-For backing up the network we use Veritas Bacla!p &ec.. Version 9.1
 
• ..	 For spam control~ we use GF!MailEssentials VersiQn 12, 
•	 For email we use Microsoft Exchange 2003 8P2 
•	 For Proxy Server we use ISA 2000 FP2 
•	 The Phone system uses Cisco Call Manager 4.0(2a) , 
•	 Voice mail is Unity Unified Messaging Version 4.0(5) 

Bishop Fenwick High School	 , Page 4 ofl9 



. Administration Software & Services 
•	 We currentJy use MMS (Modular Management System) to record and track all 

student infonnation. 
•	 The Qffice of Institutional Advancement us.es Sage to maintain all of its donor 

information. '. . . . . . .'. •'j" . 

•	 . TheAlumiu Office has a gate4 online cotnmunify http:lbitumni~ae·.fenwick.org to 
faciIitatecommunication between its oftieeand1healumnt: i. . ..•. '. . 

•	 11leF.inanc~ office useS ~iC" BookS. to':~int8iil; allfi'IiancUdi~orm:atron. It 
uses.'pACT.Stoprov~detmancial aid tnforlnauoIi. .;.y~: ,.' ;'" ', 

•	 The A,~i~s.~?~ D~~~nt ~.a$ 'a(websi~ehW~9missi'6~,~f~6~i.~~:(mtwhichit 
lJ~e,S;.~,J~WAl,~t.ecomrh~l~~on :b~tween par~ts o~prospe~ti~esttla~lSand the 
a.slo~;del?~,ent. It usesasepanlte'..da~base m IvIMS'to·trae~·students' . 
.paperW9* ~uripg the admissIon pio~~Ss~ ." '.,' . .'.' :' :,'. ." : 

•	 '.j , " i: 

" "",~. ~ ,',. i:"~:' ," .', "", .~. 
Instructional SoftWare and Services: '. ,'. .' . 

•	 ·~llfJpparbnent is Nspop;sible t~r)-.c;~~aichirig and requ¢'stitl~ ~YSO~are . ' . 
necessary for instruction in its. currlcillAAi ar~. M4sf s6Jtw'are is ~tJed system 
wide ifp~~ijll~ dep,endillg UPOlllic~s:eJin1itatio~~ .• :Mlirifd:~p~ents' make use 
.oftesi811d.worbheet.·ge~~ra,tjp'gsotlWare,.~htch isJinlit~d tb,t~cliet 4deessible
units.. . '"	 ,'. "<-.' .. ' .' j. ... ; :' 

.. . 
•	 The library.re,sources are available throughout the system. Follett is the software 

used to maintain the electronic card catalog. Other scholarly research database 
" services may be accessed by $dents through the library's page on the s,chool's 

,. website; www.fenwickorg. , 
.~	 ••. The Mathematics Depanmentuses D~7ive and ~omete7's Sketchpad as . 

·.instructional Tools. . . . 
•	 The Science Department uses simulation software from Logal for Bjology, 

Chemistry and Physics. These are the Cardiovascular Syste~ The Atom, and 
Gravity. They use the software that came with their probes, Data Studio to coilect 
and analyze lab data. 

•	 The Foreign Language Department uses MS WORD 2003 with its French mid 
Spanish components and dictionaries. . . 

•	 Departments that assign research papers use the on-line plagiarismdetection 
servicewww.turnitin.com~ . 

•	 We belong to Virtual High Schoohvhich is a consortium ofschools throughout 
the world whjch teach online courses. We teach Music Composition and 
Arranging that entities 50 ofour students each year to take on-line electives that 
are not otIered at Bishop Fenwick:' . 

•	 The Art Deparbnent uses Adobe Photoshop and Google Sketeh~Up in its courses. 
•	 The Promethean boards iIi both Math & Science use the TI-84 software for . 

electronic boards. 
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Focus Areas ' 

This, three year plan will focus on six specific issues. 

. .' . 

./	 Infrastructure & NetWork - We need to maintain the current facilities by 
perf~W1ip.g reguJarD1achin~,replacemepts and ~XpaDd the network facili#es to 
provIde the scho,~l with needcdfunctionality. : , ' , , 

./	 SclJ.o.91 ~DflleR:w;nt:7We w~i tp,u~ ~ch,noJogyto make the school 
management of information more:,eflic,icmt, easier to acc¢ss, ~d' available in a: 
m9{e ~~elY~8$bion So ,we ~an use Jfw· ma.¥e more,inroini~d deci~ions.. ' " 

-/	 cOPPP9#i~~n~Jl-1beteJlli.Sbeenenormouschangc:sih tht?~~y "We ' 
CQrpmupicate OVer the paS!. {t;W years~. We want'tO take adVm#age orthese 
iIInovations' to· iniProve coimiitinieatio:ns with'all ofour constltuentgronps; 

./	 Curriculum ~ We want to use,technology to enhance the cutrlcuitiIlland engage 
stude~ts in active learning across the curriculum. We also want to make sure that 
th.ere.i~ ~ns~tencywith~departrmm~and courses. ': '.,' ' .. .,' 

./	 Teacher 'Skills 71t is critical'that teachers receive proper and eorrtmubus training 
"in9rdertOIf3ch,the school's goals. , " , '
 

./ . Student ~1P11s"':' We,want to be sure that 'all students are meeting the
 
Massa<!husetts Technology Literacy Standards when they graduate. '
 

.'';' . 

. ;:.. 
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Proposed Three Year Time Line for Technology Improvements, 

School :Vear 01- OS' (July1,2007 - June'30, 2008)· 

./ lnIrastnictur.e & Nehvork: .. 
1.	 Replace 30 computersin the ciassrooms~ We have a. five year -replacement 

.PJ:o~am f(,:)r~l cU~n~ 'mac~~s.This year. the computers in the classrooms are ' 
, due to be replaced. '~Suivey tea~Jie~'ro det~lne lroa teaeher ptefets a'laptop or a 

desk top. Use the.survey to detetrnme ifa teacher'needs both'a laptop fot teacher 
USC; anq;a des~QP (Of stuc;leQt use~ 

", _., " . ~ • <. ."•• 

. . ,r·,! ~ f t: _ ': ..:. c -, ',' . '"." : ,.: '. . . " " .' < _., 

2. Lap(Qps f9r Te~~~ers:-. Purc~a~ :4<) laI?tops f~t~~achers who would'}i~ the 

~~~:~~=::t~in~:~~~t~~~1~~ftet~:~fp:~%~t:~~~~:n;:~d 
q~m;orl' ca.tV:J", ;r~~9~~r§ ~oulc;l be set up as loc~administrators so they,can Set 

. up.thF~e}aijt9P$ fp.wC?it on,.~eiJ 116~C?~etw~t~:"',' ". ..'...,'; , 
< '	 , 

3. 'Wjr~i~~e*9ik~ ~np tl,lc Mr¥l~ss rid~ofktO'thestiJ~eni dinfug '~m. 
Tbis~ttl~~~let~cb~Who hav~ diitY perioas~the diri1&g'tdt?m'tbusetheir 
laptops and access the netWork.'· " " . ;': 

',:	 1./" " ". '. ~ I' ,. . :. 

4. Wir.ed Ne'two,k - Extend the wired network to the Student Dining Room and to 
.tJ:l,e'B~:wFoQd)'4lmager's oftice.Pwcl1ase~ ridWeomputef, pffnter"ana phone for 
hisotnc.e. _A~d', six ada~ti06,al'drops to the, library alOhg with heW computers. 

' •.	 ""."'.'. "'f .• ". ,'" ,i 

5.	 Internet SenTer - Replace the mterhet Seiverwhich is resporlsible foi-managing 
all Internet traffic and filtering web access. This is the normal schedtIlefor' 
rel?ll\~em~nt of;this serve~. 

',' 6.	 'Tapen~ck~lp Syste~ :- The'syste91 has outgrown the current tape backup 
system. We also will purchase enough tapes so that we can pen6rm Itdaily 
backup ofPt~, full system and allow for the Friday I?ackups to be kept offsite for a 
mon~betor(dhe tapes are reused. ' ' 

./	 School Management: 

1.	 Student Information System - Update the current student information system 
Modular Management System ( MMS )to the new version MMS Generations. 
This update will add such capabilities as electronic homeroom and class 
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attendance" online electronic grading, parental access of online warnings and 
report cards, .and online course selection. 

• '	 The installation of this system can be accomplished over the summer of 
2007. TrainirigfQt: keyus~ (Vie",Principal, Tech Director, Treasurer, 
Director ofGuidance, Scheduler) will also start during the summer. 

i '.	 The implementation will be done gradually during the school year. We 
will start with attendance, followed by gra~il1g•. We will open the system 
up to parents in the second semester in oroer·to·give,teQChers a·ehance to 
b~cQme comfortable with. the process. 

. ',' ~: '. . " r ; .: : 'l.. -. '. .~ . ".' -:.	 ~ .~	 .!. . ' . 

•	 .In; the sp'ring~ usp't4e9nti,rie c~uisy, seiecnon feature to have parents make 
.courSe; ~electioq.sJ~r ~e follo¥pi year.' . .... . . 

2.	 Electronic Food Servic~- Purchase hardWare and software that integrates with. 
MMS to prqvide~l~ctrQni~ paY.me~ts in Pt~ student dining r:oomusing a student 
!D. ~a.rcl Thq~Qftw~~;~~i~sQPf9Vi~~.~~o~ for~~~ging !hefmances, . 
mvento{y, and mcludemc;llYldua.1 stud~nt report capa~lhties, . '. . 

, . . • I . • '< ~ ; ; , "' •.• ~ , ." . 

3.. O~tside A~c~s t~Networ~,~.~ij»y;~culty ~einbe~ have access 'to their 
email and voice mail from·outSlde.tJie.6iIiiaiiig.This year we Will sefupremote 

.~ ~~~~. ~~. cl~ent;~~ef, ,~~ ~~lh;ve f~f~J~ ,~d.~ acc~~,s.~~l~~ stored in 
.. r' .,pnva~~~~~;~;V';~i~,~r~~~4 <;fii~~,s.~~t,~ey h~ve'.peftritss~~to 

access. We WIll evalua~e tl11s process anddetemune lrwe'shoutd'~th~same 
access to stude:nts the following year. .	 ' . . 

4.. Traini~r~,O!fi~~:~fIn~p.~tion~lA<lva~~~ment Research the'ttaming needs -
of.themem1>e~ of~. Ot':q~e QflnsijbItigp~'AdvanceInentregarding using the 
data base management system, SAGE. 'Evaluate the online training courses 
off~d by ,the .cw-rem v~dor.m,tds~~ up~ppr9priate trainirig for department 
inembeJ;"s. . . ' . '. . 

...	 ~ -' .' 

5.	 Secure 'Eptry and Building Security - Currently there are locks and. buzzer 
,CIltry, systems at ~aD.t entranc,es to the build~g. However, addi~ional surveillance 
.systems are ~ecessary ~.strengtheri c~pus securitY. 

•	 Investigate installation of surveillapce cameras for the back side of the 
bUilding which would cover the fields and the parking lot.. Consider 
installing cameras and wireless access points on the new light towers. 
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./	 . Communication:' 

Communication betweenand among all ofthe Fenwick'CQllstitue~cieshave become a 
concern 0f top priority over the laSt few ye~; We. include~:foJ:IDsof communication, 
including written forms, voice, and.electronie transmission ofdata . 

1.	 Website - The school current,lY.hasthre,e websites,hURJ'~(en;wick.org which 
is the schaols main,site for ~mina~g,information·~thep-uqli~,parentsand 

. students; http://admi§sil>ns,fenwj,ek.prg·,which is ame~SIU ;~h~re prospective 
. parents ,and;students,~an,communieate with and subiJljt,i¢ormation to the 
admissions office; and http://alumnJ;...ae.fenwick.org is,-,spted ~nlJn9 community 
where oUr alumni ·S1ilJNnain.tain:~~tat:1.t iwith th,e~~ll ~d; each 94ter in a secure 
envimmnel1t. ,Th07'.04i>1wil¥.fW!i~ t.1le .~en~sit~s.fmc1 d~crlo,,~ solution that 
contains cuttent, pertin.Ati~~atiQt1jPf9j~~;aptofc~C?Aa1.iql3ge,is·easy to use 
;an4.dministel'an.d-:~~ SeC,lU;C pages forfac1Jl~ ~ P~AAts, ,~dentsand alumni. 

'1. ~ , '. ;. "~;i .. '. ~.	 . 4.~.~ 

,...	 Eaeh"te~er,WiJ~.'b.,~~~to,post,~ir:,~!Jfl~~c'las~m pr.o~~dures, 
and grading rubl'lc~,_p'web pa8..e~ M94e~~ of~dent actiVities 
willal&Q'~'"~'1Wr~t.o;.yp.~~1;h~ir~ti~f)'~}lig •• ~ , . ,. 

•	 ··OivG,adnWJistrativ~,pri;yn.iC~ fQr ~ewbole,si~,to~' additional person on 
~staffto facili~te updating. the information,in a more tiAlely· manner. 

I ~ EStablish aWeb'Site Committee 'Which WiU be composed ofmembers 
"fromeach~e~e0~t\lent'8,(Op~~d,ck;p~t$~The . 

.. ' .. ' " ,r'eommittee'.wiR,~,hite'a; rt~wpent.$·4efi~p.onp~~wi!h all' 
,,., ':, •constituent groupS -.d.~Pt·~:q~~~e·ovet~pWg,@,1'~.as;create a 

process for,updatessGthtlt~inW{1lU!.tjon,Can befi'aSjlY:~~qd; , 
.il1vestigate;addinglseCl,U'e ,It:>.Qations for P9Stingp.8t~tcompnplication, 
'alumni- newsletters ahd internal shared-school projeCts. This c~~ittee 

. will'alsa review vendors to ~plore alternatives 'to ,the current hosting 
. '~sen:ice with_.) gQfN 'of!~d~g needed 'fW1¢tionality and C9mponents. 

Recommendatiens wjll ~jfsubmittedtothePrinci~by the end ofthe 
. year. 

: I 

2.Em(!Iig~CY ,C;:;alJiJlg Syst¢m- There is~ ~eed,to.:nnplement~ rapi4 c~~ication 
sysWin, for the f>~~.ofma~~ d~~)~tioni0f.em~g~((yaDnOUllCeme~'t$~.It is 
anticipated that this system would be used in serious emergencies, inClement 
weather school~cel1apops?~ddependmg OD cos.f, other time critical 
announcements.	 . 

.	 .' 

•	 Detennine the needs ofeach department who might use such a 
communicauon systelll an~ prep~ a req~est for propoSal. 

•	 .Gather prelimjnary,infQ~ation regardmgvepdofs used by other schools 
in the surrouriding areas. '. , 

•	 Interview vendors. and make recommendation to Principal. (Note - These 
services are not fundable through the e-rate.) 

Bishop Fenwil?k High School	 Page 9 of 19 



" 0 

3.	 Student Information System - (Modular Management System; MMS).~MMS'is 
the ceritral repository of student data. When MMS was selected, therewere several 
modules included in the purchase-to provideaddRienal information about each . 

. student.· We need to implement all the modules and·optimize the_use ofMMS in 
order to insur.e thatquality data is available to the entire,community.· 

.'	 .Set up an admissions data base ofprospective students on MMS.a8'a 
separate data base from the cUrrent,data-base.::l!Jse 'this data base tQcollect 
all'information-about proSpectiVe students.~:r.henwhen the final decisions 
are made about admissioIis, we:CaD easi1!y,import the data into the·current 
stUdent data ba:se~ -... 

•	 Update the cuitentstudent data- base·tO mcludeJlarentsemail addresses. 
Thl~wiUenableus to send mass'.n:omieatioRs-·When warnings/rePort cards 
aretrvaif~bleoh'litleor·in case ofe~~rgeneifs<:' 

•	 . ReVIew oth~r dauireqtiirements thfo~gh~t:th~~spb'60l'.·Documel'itthe 
requirement~~ complete a process-flpw and communicate this throughout 
all school'departmeIitS, especialIY'AQng~sibIiS;<Mdance, Finance, 
Ins'titutiOtl~;~dvancement, and ~thletms. .'.;.' 

•	 Review MM$icapabilitiesanda~irila~ftr\lserdetinedfields.Based upon 
'the requirementS 'outlined in tnestep libeYe,.populate the information in 

MMS; '0.;. \	 . 
:	 .". t ;:, " ;. :' 

4.	 .Document Management~trd1magtlig 'Systeins ~ Parentsrare often filling out the 
same infotni~il6nmtiitiple!fomiSltOtheJp'&hdof.;QeiJ'lg.,bothusome. Better 
tomrilU1li~dfinfOrri1attori"pfttain~~Sl1aredofldmil1iStmtive projects and 
completed SfiJdelrt rows WGUrd';De:ver;:t;eil~~ial~:S~ofthesynergy CM ,come 
Mm IVnionH'Ofjust use ofMMS; howeVer, a'de~tnneDtmmgingsystem can be of 
further use. <.'.' 

•	 Review DocuiIient requirements·througliouUhescm0ol. Collect a copy of· 
each -document used and detennineany overlap; . - .i 

•	 Research vendors a:nd make recommendations to the-Principal 

5.	 Electronic Newslette)--CotnmuIiicating informStionto stndehts,-parents·and 
ahiinnfili electronic form will ensutcHnnely, accurate dissemination of information. 

•	 Qetermine which deparbnents would 'benefit from electronic 
communication and determine their requirements. 

•	 Resear~h vendorsisoftware and make necessary purchases and 
. installations. . 

•	 Ifbeneficial, mstall Outlook in place ofExchange on clientmachines . 
where newsletters will be generated. We may need to install outlook on 
all ofthe machines in offices. 
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,f Curriculum: 

I ~'	 Technology Integration:.. Because our students come from ovpr 4.(),different 
schools their technology skills vary greatly. Sin~e our Ba$icColl1p\lt~:f, 
Applications' course is not taken untilsophomorc ~efJf:we. hfW~; ip~1pQrated 

technology rich projects into the. freshmen COUl$CS>in order tointJ:~~9,e ,, 
technology to those students whose skills may be lacking. However, we need to 
determine which technology standards ~ addJeBdand w1».<;11, one:t ~d to be 
adatesS"ed'in these courses. There is! also a·QOn.~ «tat.tQUJS,e~,~proj~ctS may 

. ootb&'tionsistentwithin departments aad" thercfo~nQl!1l11 s~clc;~~~~receiving 
the instruction they need. " : ";.' 

.• ' 'Sfurting.W:ith thll'freshmenGUrJieulW11;w.e~_l1iiJ~Jle which 
techrtolog:ystaildards(2000.MassaehU$~~~~iY.~iteracy 
Standards) are being mettM:luglHh:O·intepte.Ql~m:fie1JJUftl~Then 
evaluate..all,tccbnolQgy. units,jnallo~ ~1J~tO; 4~tp.l'a)ine Which 

", .9Mnd~s'aremet';andwhieh~.li!e..;~a~c;J,~ssed,c"'". ' ' 
.' , Require. that cem'SeS ,boobnsistent withia.,~p~.~. ' . 

" . '; ,. , \1;, ,~; .'" .. -:'<:' '.;, J'> 

2.	 Technology Learning Centers-In ~t0,~t.ea.morcdntemctive l~arning 
environment, and engage students actively in the learning process, we will' 
convensiXelassrDoms·to ~~edm$!lY.~g~lm'!;;ifh~~c~mswill 

,,.' ,be equip'pedwitlfProiriethean-Eleotl;oni$:Int,••ijv~fWWt~~~,~~1e 
,Acnv.sJates; 'student i'eSPODSo~devtiees,:ds>Cl\flleD~~CPS,>~>Pt?~,and a 

. ,teaelienllartto manage and'$tOrejtho;equipll)e~t.: ('The,s"l9RJJ1S!~Pl-a1~Q;~eceiY~ 
new student furniture, a regular white board and be painted. The·~dmiJifor this 
is part ofa different budget.) Each department except the Fine Arts Department 
wiD·flave:a.Techno)ggy1.eaming C~l,.,>.:;:., 'I'i, " 

",	 "-;. """: 

, .	 . " . : (d';t~' f 

3.	 Curriculum SoftWare ~,In anticipation ofniov~~.MS Vista~xt year, each 
'departmeilt;willanaly,~G~~~ftw~,Pilc~~~fOf,Vi~ cQIPpati1?ility and be 
prepared to>dis,cQntmue or ~pdateas;llecess~"j r. . . 'i", 

.~~- :'. .... "~~ ,,-;:,' ,.~~,. ':,,1 N"-, ':.' _ .' 

4.	 Inte~et Safety Instruction,:" Solicita coregrotJp ()tteache~ #?<take!be i-Safe 
program and become i-Safe certified. This group will then evaluate the program 
and determine ifk sbould,b9,presented tQ thQ,~~C.Wty" p~eilts, fWd ~~1;lts. ' 

"Parelltal participation cOlllqiheiniti~tf::4,by'P1C~~ritatio~~o,g;Ui~ahce,pitrent 
meetings and parent guild meetings. Studel1tfariicjpa~9PcouldHe iID'ii~ted as 
part ofthe peer leadership program and/or' as part ofthe freshman cOmputer ethics 
unit that is taught before students sign th~ir Acceptable. Use Policy.and receive 
their accoUIit'·names and,p~swords. ' " ' , .. . 
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-/ Teacher Skills: 

1.	 New Teacher Training - The existing new teacher training sessionsi:n~lude 

basic lletW'orkuse, N0IP phone and em~l system,upaating yOlU'web page, 
plagiarism' 81rd tumitin;coin: Add a new session to he conducted by the librarians 
on the 'onliile)ibrary facHities,and·services. 

2..	 FaeultyTrilinmgon MMS,.;.,..This system· willaffectvirtually,e:vcu":y~~et ofthe 
. infoi111atiorrhandlingatBishop>Fenwick~' 'Ihereforetraining will.nee4rto,he 

ongofuge8nain multiple·.;years in ordertotake adVantage Bfallofthe..capabilities 
ofthe. system. '" '.' 

•	 COilduttttainitig,sessions for the full faculty :oitl the JlfIw~MMS Student 
Information SYStem:; Use the ,key uSers as4:aine~ and·oonduct training on 
theatteridarte.·m0'dulebefore SGhoof:starts~ . .i' 

•.	 Artetlhefirst few w.eks:ofschool~ when ~veryoDe\isemmfortable with 
that process~ schedul~traihiHg by departrilent ontbc grading module. Use 
the w~ings;duB·da~:asawget.folioompletion.,: ' 

•	 Schedule help sessions for those who need them. Require all first quarter. 
gra(IestO·be submitted-online. . . ";' d I 

'<- ; .•-' ~ • 
,/ ~ . ; ~ I 

• t ~ .. ' 

.3.	 Promettieanj~l_trilli'ie Wliite;J~oards,~ThesefutemetiV4'ibD~ovide an 
oppaHuritfY i6i<fJtie~ tbr'teatilimto:make *oirelassesiinor8:._p~~and 
actiV'eft.~~'~_iWm!dleleammgprocess; ,HOWcwel\·tbey~equ~J1 great 
'dhah)r.tifutJ andlV/orlfto create 'orfind/intereSting; meaDingful.8Il(ilt>fOd~ve 

",;	 tessd'rls~ ~:/ >;;. : ,; " . ;.~ 'f, ,,:);< 

J . 
. i ~ 

•	 Start training during the summer .fofthoseteaebers~wbosocla8Sroomswill 
become the Technology Learning Centers. This will give these teache,rs 
time to start planning their lessons and/or convert them to a more 
interactivefo~. :: . ' .. 

41	 .Conduct 'tWo'traimng sessions during the first,semester·on how to use the 
remote devices calle'di~'aCtivslateS" and student,response SYstems~ 

'. Se~ up sharing opportunities during·the year for these users to help each 
ath,'er,.· ,'; ,.. . 

. r;' 

4.PI~giarisrii...;.The Libriuians Will conduct a workshop for the faculty on· 
plagiarism ;in combination with a review oftutnitin.com~ ". This1willJbe held on one 
of the fac~lty days during the year. 

5.	 Teacher Skills SurVey - In an effort to develop more targeted and meaningful 
professional development; we will develop a survey that will assess the 
technology skills and needs ofthe faculty and staff.. 
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•	 The CurriculUI)l DirectorlLibrarian and the Technology Director will use 
the 2007 Massachusetts Department ofEducation's TecJlnology Literacy 
Standards for Teachers to develop the survey. , 

•	 Then we will post it online and require'all faculty and stafItotakeit 
during the second semester. ' 

•	 By the end ofthe year we willcompils.thedata and propose to·the< ' 
. PrinCipal and Curriculuni Committee the professional development heeds 

for the following year. 

./ Student Skills:	 , jI: '. 

.	 .": ·:'.1~'. '·I .' .{ ...::, ,. ,.~. '.~.~":; .". '. " - '. ,.,'.'~..'"c· 

l~., J;y~J~tiJt& W~J>sit~ ~ Tb~ librarians will teach freshmen how to evafuate websites 
. .ettid d~~m,~ne.iftbe:Y·ar~a ;e

2

soirrce.to be used in their rese~liproce'S$rThiswill 
. ' _be done witb.b1the :English' cl~es.' ' ... ,":- . '" 

, ".'- ..... ;!~- ':'.... ,.. ;. "" :'J. : ;.~ ... -., ~.,.:;"	 .:.~ •. 

2.	 Using' Research D~tab~es_~:-ibe librarlaniwill teacba lesson on {ising the 

"	 rese~ch ~.. ~~,es(,tQ.w~ch,.~es~~scri~.: Th~se ~7~~~p.the lib~'s:_ 
wehpaae., The l~s~ons wdl be conducted lDth4: su'Bject classes when a re~earch 
paped,;,¥Sl~ed~ '. ", " . " "', 
, 

~., Sm'<le~~s.J.tiJ)s,:$.urv~:Y~/QeV~lop ,survey to,assess students' techn9logy literacy 
;. 'skil~<,ttiw;'will,~~~~ 2tJ~! rvtassac~~settstiteracyS~~ardSandwiIt~simiiar 

infonJUo. !th~ Teach~ SIglls$ui;Tcy. ..' . : "'", Ii· 

',"	 >0.• 
, ~,	 . , .;. 

,,', 
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School'Year 08..:.. 09 (JliIy 1, 200'S ~ June 30, 20~9) 

../ Infr-astructure,&Network: 

I. Oper,ating( SY-8t~ms ""'", COQvertaU (lli~nt lDachines to MS Vista and·MS Office 
,20Oc7.' Upgrade and in$lllall culricQI~ software as selected by, the academic 
departments. 

2.	 Replace Computers in PC Rooms 1 & 2 - (40 computers) This is the regular 
rotation in our five year replacement schedule. 

:. 

3.,	 .~epJac~ tbe,Ma~e"er - This is th~ server that manages all of the elDail functions, 
th~ libl1liy '~i~m ,m,;d ~,'~~aSlg~g'e f<?~ the AI1 DeParttilent students'; p~ojects. 
This also is a replacement fu the regular ro~~Ori schedule.' Since this server is in , 
good' condition we will, evaluate the possibility ofusing i~ ~ a remote access server 
ifwe decide, tQgiv~ sWd~ts remote a<tCeSS. ' ! ", 

. . .. ,., ..... '" . . '" . "'; . 

• .. j " ;. .;; , ;o~. 11 "" • ".: :.'.' .:.' ;".'cr' . ... . < ! • 

4. UP4ate the WireltlSS Network,:" The sc1<~nce rooms on the (Irst f,too~arecurrently
 
wireiess and have been since 2002. We need to upgrade tlle antennas"lri these
 
rooms to take advantage o:(the new generation ofantennas that'ate taster; ',,'
 

.' • ....	 " , !.. 

5~	 ,ixp~~·~t~'~:~b:~S~~:ij,~~p~~·thr~~(g~Q~i t~e blli~di~¢ -_TJi~;e:~~s tdbe som~ 
bleedmg from the SIgnalS on the bottom :fIoortoth~ I:pomsorr1;he J;ti~irifloor. We 
would like to take advaDtage ofthis ifwe can tb redute tIle"Qveratr 'Cb~of ' 
converting the whole bUilding to wireless. We, therefqre will convert th~ third floor 
to wireless this year to see ifthe sigrials from: the first and third floors are'enough to 
cover the main floor. Then ifnecessary, we Will wire the main floor in09,;.tO. We 
win also need to extend the wirelessnetwor~ on the bottom floor to the guidance 
offices, the Vice Principal;* office and the Attendance Secretary's office." 

,	 ',".'. ~ . , 

6.	 Laptops for teachers - Continue to offer teachers a laptop for their professional 
use. (Estimate 10 laptops) , 

../ School Management: 

,1. 'StUdent Information System..;... Evaluate use from the previous year and make 
corrections and adjustments to facilitate the use and streamline the procedures. 

•	 Expand the use ofMMS to include health information. 
•	 Now that teachers are comfortable with taking homeroom attendance, 

, expand the practice to include attendance for all classes. 
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