
2.	 Remote Network Access - Evaluate remote access provided to teachers in the 
previous year and'deterrninethe benefits feasibility ofPfQvi4iJJ.g the same service to 
students. If feasible set up the old Mailserver to handle the access. 

~	 , 

3.	 Secure Entry and Building Securiq .. Researeh,systerns and v()Dd~ torkeycard 
ent:rY'systems. Im'cstigateradio frequency, (RF~'.an~o~!b~de eapabilities. 

. "I . 

../ Communication:;-"" 
r,~ ~._.' , .... 

1.	 Webslte:~· rn1pre~~~f the fmdirlgs and ~~e~dSti~~~~',~ewe~~te,Q;mrnittee. 
) c t

: ....;J. '~.; s.}l'·" -. " i:: ;,;' '.-\~'" ,,' .': ..:.' .' .." ~.' . '..."'. ,:f .' 

•	 Update the look and {eel ofthe websitciconsistentwitltbranding.and 
imagmg ihitiativesC<m~uetedwithin the school. ' 

•	 ExpilIid tHe da~'coliedtidrfeapabiiitiesprovided through the website for 
updates to SAGE, the alumni mformation system. 

2.' Emerg~ncy Calling Systeln ~, fuipl~mentthe system seleeted ui-the :Previous ·year. 
• • •	 .'" ,.1 ; .' ~ • ~, • .' • : ',. • t 

•	 " Establish '~uPS and<desisnate persons ,With callinitiamJi 'lights to each 
,'groUp.": !!i'r',·,:~:tt;?" :"', ",' " .! '_ "', ", 

,•• ,Set 'poJiciesiahdpro~tduresfor uploading 'aata'ffom;MMSto the calling
',"',,', ' syst~in.. -' "< " -r '-: ,'" ," "",! ," 

, . -	 . : .' . 

. ',	 ".'.' ,-',_ _ . . .' • ':: ; "I . :' ~ ',' .,,,' . '.' . '.' .• ' ~.' ! ' 

3. ,.StuqentInforma~onSystem ~)-~staPlish electronic feeds from MMS to 
," 4o-wnsi¥e~systerns,iilparli~tilarSAG;Bthe:alumni'mfdrmatiGn~sUm1. 

"	 .. v,; 1:: ,~: t·· '1., " <; '. "';: l 

4. Eled~onicNewsletter -" ':Ba~~d upOn Previous rese~h, select ~endor and deploy 
for the Offldeo:f IJistitutibtiafAdvan.eement and Alumni: cmnmumeations ' 

.r' , I.',. 

-/ Currictilufu: r Continue to itDplein~ntthe Massaehasetts'TeclmoJogy Literacy'. 
Standards wid integrate techndlogytocteate n'lOfe intcriCtlvedeaming environments. 

, ."	 " : . ~., 

1.	 Technology I~tegration- Use the'IDfonnati6n gathered inithe previous year to 
develop a curriculum 'map of technology skills indicating when skills will be 
intr04uc~d, reinforced, and when we expect students to be "independent users". 

2.	 Technology Learning Centers - Purchase 2-5 Promethean boartlsJor ~la.ssrooms 

w~th ~e~chers who have demonstrated an interest in providing interactive leaining 
environment and are willing to invest the time in training~ 

3.	 Internet Safety Instruction - implement findings, in the previous year concerning 
parent and student participation in the i·Safe instructions. 
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4.	 E - Books - Evaluate f::';·books in each department' for use by fac\dty and/or 
students. 

5.	 Calculators: Review the type and,tnod~1 of graphing ,calculators used bY!pe math 
& science departmerits and determine ·ifwe should upgrade to new mQdel~. , 

6.	 Science Probes - The science department,will investigate adding more probes for 
use across the range of science courses. CUrrently all the probes we own are 
Pasc~ probes, which interface with the laptops~ and. which ~9*·~thp!he~,P~co 
equipment we pos~ess. However, Pasco probes ~o not intertace~With·Tr· . 
caloulatOrs/.'One'possibility is;to;purchase Ycmrlet probe~;)Vhi~p'in~ace with 
both laptops and TIcalculators. Another po$sibility is to purchase Pasco hand-, 
:held data-loggers,	 ' ••',c. 

.;', Teacher Skills: 

I.	 New Teacher Training- ExPand the new teacher training sessions to include 
basienetw"'use,'VOW phon~ and eJll~il ~~~,)\m~~PntJyppr webpage, 
plagiarism and turnitin.cOIn, the library facilities, uSIng MMS,foratt~ndance, and 

,-·the ;~1)line ,grading.syateJn,(p~~)l.P9rtV-ri T,hC?~,e,·vdILne~i~~be ,(X)nqucted 
, gradually in order to be effective and refrain from overwhelnWlit)le new 
teachers. . " ' 

• - ' . ': l. ~ . ..' "." . i: ; .~ ...", ... . ; ,. l' • '""" l. .. ". : ~- : 

2.	 Fa~uJty Training'~ B,ased.upo~ tbc's1911s' ~~~ytJiat teach~i-s t~o~rifi til~ 
previous year, set up training sessions to meet the rieeds of the faculty. 

, ,	 ; 1-."; " 

•	 .VeteraIl faculty, who needo( .wanta.re~~her;~1JI'SCin any of.the areas 
listed above will also be invited to the new teacher training sessions. 

3.	 Promethean Electronic White Boards - Have teachers currently using the 
.boards(,~o~~thetraining;sessio~fot;.i~~ teach~ ~ho~w~U,ll~ ~piPgthe new 
boards.' Tra,mmg·shoul4.start at the.~d.,?ftheP~VIOUS school year-or over the 
summer to give the teachers tim~ to develop/update their lessons and feel 
comfortable wi~ th,e new t~chn~logybefore the start of school in September. 

.;' Student Skills:, 
, . 

I.	 Plagiarism - The librarians will teach a lesson on plagiarism to all freshmen. 
(The technology director currently teach,es a lesson on ethics in the freshmen 
religion classes before students sig}) the Acceptable Use Policy and receive their 
passwords.) This will be done in the .freshmen religion classes. 

Bishop Fenwick High School	 Page 16 ofl9 



2.	 Student SkiIlsSnrvey .... We'hope to use give the saJlle survey to stud~nts at 
different times during their high school career to determine their progress in 
meeting the state standards 

•	 Give the student skills survey to all incomiJ~g freshmen to assess the 
technology skills that students have when tlieyanive,a.t Fenwiek~ This 
will help determine ;which skills if any can be skipped and which need to . 
be adlttessed.· . 

•	 GiVe the strident skills survey to all jUtliori. These Sfudents willliave 
completed the reqUired Basic Computer AppHcatidns'toUrsc dUring the 
pre'Vious year. 'We hope to use'this SUl"Y'ey'fo deiermmehoW many of the 
standards were met by the course and which ones still need- to -be' . 
~.ddressed. , . _ . 

-Results oCtile sUrvey will be'presented to'the' Ctim'culum 'Committee to 
determine ifchanges~i,neede~ in lt1t1.We years. ': i ,. ,.J 

i,. 
~ ". ~.'. , . 

, 
- ;j' 

'-J:.' 'l 

, . 
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School ~ear 09 -10 (July 1, 2009-June30~ 2010) . 

./ Infrastnittu~e,§f Network: 
''!o'	 '" • 

1.	 Replace Computers in the Art Lab and th~ three art ro()w~ - (This is the 
r9~lar rq~1i9n in Qur five year replacem~nt s<'*fdu1e. These ~e cummtly PC's. 
EV~\l8te ,~~ ~i~time if~placmg PC's ,witll MAC's would best suit the needs of 

. the stpdtmts and' fit into t1J.e ,network Withoui,reql1iring too, rillic'1;t additional 
support., . " ,"	 .. . ' 

.2.	 Re,place the lapto~ in the Science"Wing - (16, Laptops) Thi~.is· the regular 
rotation iiI our ~ve year replacem~~t-~¢h~~~l~. , . 

r--r.~;	 ",' -'': _. (, 

3.	 ~etwork - Extend the network !Othe newly built "LeDuc Fitness Center" and 
purchase 1 or 2 computers and phones"f9rinStallation. ' 

4.	 .Wir~less Network - Complete extending the wireless network to the entire 
. building including the main floor ifnecessary"and the office's and gym.' 

.	 - ; , ' '" . ,,~. '­

, .~ - " '. '	 .

School Management: 
';	 \.' . ". 

1.. Student Information System --:' Research and review other modules ofMNis that 
'may facilitate school functions. " 

2.	 School Sec~rity -1mplement findings from the research and'ieview conducted in 
the previous year. . ' 

./	 .. Communication: 

3.	 Website - Provide a means for parents to update information online. This may 
require a data feed from and to MMS; This may be easier to accomplish through 
classroll.com which already receives information from MMS. Investigate if the 
reverse process is possible. 

4.	 Electronic Newsletter - Expand use to other departmepts who would benefit from 
this mode of communication. 
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Bishop Fenwick High Sch()()I;lnc~. .' 
Actual,Tec'h'nology Budget - School· Y9ar 2007 -:.2008. 

Quantity 
Fixed AssetS 

'. D~scriptron" Cost/Per TotalCost Group Total 

2 Replacement N~twork Printers for the Labs 
1SeF'iier'" Replacem~nt for Internet Server 

490 980 
7;500 7,5GO 

30. Labtobs for FacultY' &: ~aff 

lOa :.' : ~I;';· 

490. " ~HeI ': 

600 600 
2.100,';1l1lJIJ ;, 

1,500 1,500 

" .;." 80t .' 23,U'W, 
,'5;508 ',; '~"saA'l,,';. 

6 p'" . , ttan Actmslates 
6 N,a;.;,; , Prlnte~ ()~;. 

1 PJ'Qmetheao.::AcJivqtes -32 - Std.RespOnse 

29 CtaaS~m Compl,Jlet$ 
6 P ean BQilrd$;&lnstallatlon 

6 Ellulrn.ent Carts' " '" 
t---';'-­ ---=2~11="'.';:;;;. IS.'cree..n. ,M.,.,on.·ltQtS.,'.- Std Dlnln.la Room. ,;.,., 

.. 3 $ entJP.Card B~ders - Std Dining Room 

. Softwafe ; 

1 Dlel(tQp Computer ... $ciente TLC 

,400 2,400 
.~, ,':Jt.w.'.: 

. . :38& ::' ~ ;;. <,0,,900 ' 

. f·.. 

119,820 

1 Nonoll.AntiYiruS..r Upgrade &Renewal 3 600 3.600 
r-__----'-----''--~1+:S~(I:::rt:.::C:..:o~n~tro'''::J=-~ln.;;.:te'''''... rns.,;:.;et:...:,F..:.;i1~te.:.,r =-=_-.,.:-----:~~---'!--_1~,3~0~0+_.--...;.1.L,; ,.3~oo-i;ol'l--- -"t". ",., 

1 GFI Spam Filter .. Upgrade & Renewal ? ~OO!;: .,,;. .,·f IfJ" . 

1 MMS~CIa~rotl~CQl11- Online Grading System 5,510 . 5,51 
,1. MMS." Lunch'nme - Std.Dining Room System 5,200 5;2Oi 
1 aectrQnic'NeWsl~¢er Software -10 Licenses . 1,000 1 000 

.. ; :' ~ '. ..,' '.. " .... 

Network 
6IAdditIbhai Drops in library , 

.5l1)rops for Student Dining Room &',Food Services 
'.. aoo, 

200 

,.. 

1,000 

! ;. 

39,520 

2,200 

Internet Ace. 
12 T1' Internel Ac~~ . . ". 
12 Mail &Web,based Mail Mainlenance(750 boxes) 2,250 27,000 
12 Web site Hosting for three sites 

:: 
950 11,400 

CurriCulum 
1 Virtual High SchooF Membership 
1 Turhitifl.com - Plagiarism checking;$ervice' . 

6,000 
....."., '-­

EUJOO 
1,000 

",i-._ 

Other & Misc. 
1 Parts...& MiS$: .. 5,000 5000 

Summer Hours .: Server upgrades, Installations& 
80 Maintainence 

1 MMS Training - 2 Days - 5 people 
5 SAGE online training 
1 Lunch Time Training 
1 Survey Monkey Subscription - Teacher Survey 

90 
1,800 

200 
300 
200 

7,200 
1,800 
1,000 

300 
200 15,500 

Grand Total 215,520 



.' Bishop Fenwi~k Hig'h Sch(!)ol, In~ •.,;­
Proposed:TeohndlG9yBudget - 50,",00. Y~ar 20.0tt - 2QQfJ,_ 

Quantity·, 
Fixed Assets 

Description. ' Cost/Per TotalCost Group Total 

1 Sewer.· Replacement for Mail Server 
5 CiStQ;WAP Upg~des ,.~Seience Rooms 

10 LapWJl)Uor FacuJtY;8tstaff 
40 R~1lice'Computers-JnPC Rooms 1&2 
. 4 Pt4)~ean BoaI'Ef!l:&.Jnstallation 
4 P~e.thean Activ$Jates 
4 N-.wrR Printers - ., 
4 EqirfJ:j)nent Carts 

3Q9, 
1.2QO _, .. 

5.500 . 
-.4iQQ 
490 , , 
'400' , ,1,600 

80.560 

Software 
1 NOFle'R Anti Virus .,WPQrade & Renewal 
1 SYi#.Control-lntemtt:l=ilter 
1 Gftl(SDam Filter ;. ~rade & Renewal' , 
1 Microsoft Subscription {Servers. Vista. & Office) 12,4"00 

1,300 
700 

12,400 
18,OOQ .. 

'."' 

Network 

",.-J. 

50,980 

15~500.,
;: , ..' . .. . ~ ,~.,~. ".. 

950· 11,400 
2,250 27;000 

15;500 

~d Wireless Network to 3r~f1oor ( 13 .. . 
CIBSs'rObms) &gUjdlanae,VP &Atten.nee.OffiC$· 

1 &til~lY c.. ; 

6.000 
1,000.,;, 

6,000 
,1,000 

;.~ 

7,000 

5,000 

.90 
31:00 

200 

" .' ~ , 

5.000 

7,200 
3.100 

200 15.500 

172,040 

1 De$ign Changes tJj):rnQok & Feel of Website 

12 Mail & Web based Mail Maintenance 
12 l)iliitetnet Access. i ; " 

12 web site Hosting for three sites 

Intemet Access 

Curriculum 
, l' Virt!Jal HiQh School Membership 
1 TOfRitirl:com;' PlagiSnsm checking Service 

Other :8rMisc. 
1 Parts & Misc 

Summer Hours ,. Server upgrades, Installations& 
80 N1ait.ltainence 

1 Em~tgency CallingJSystem 500 + 650 Stds,@4 
1 Survey Monkey Subscription· 1 Yr - Std Skills 

Grand Total 



, Bishop Fenwick High School, In'c.' , 
. . t ::.

Proposed Technology Budget- School Year 2009 - 2010 

TotalCoSt ' ,iQuantity Cost/PerDescription Gi'OupTotal 
'.? ,Fixed Assets
 

16 lap~9Psfor ScienCe Wing
 1,200 ,r", ,19-;200 ' 
22 ReplaceCompUtersm'Art lab & 3'Art Rooms, ,', '1,000 ' :22.000 , 
~ Promethean Boards·&;Installation !' 5,500' 22.000. , 

., 4 PrQmetl:lean ActiV$lates 
, .' 500 a.QQO ' 

" 

, ,>4 Network PriJlt~rs ' .. . 4.90 1aao. 
, , 

4 Iiquipmefl1 Ca.tts '. . I'; .. 
"

, 

400 UlOO 68,760 

.- t., .. ' rSoftware
 
1 Norton Anti Virus'" Upgrade & Renewal
 3,600 3,600 
1 Surf Control- Internet Filter .' 1,300 1,300 
1 GFI Spam Filter - Upgrade & Renewal ,700 700 
1 Microsoft Subscription (Servers, Vista, & Office)' 12,400 12,400 18000 

", ", 

Network .. ' .. 

Expand Wireless Network to Main Floor if
 
1 ,Necessary ( 12 Classrooms) .... ,
 12,000 12,000 

Expand Wireless Network to Lectures & Comp
 
1 Labs, Teacher DR, & Offices,
 9,OQO9,000 

extend Network to LeDuc Fitness Center - SWitch,
 
1 wiring, phone, computer drops and computer
 ' 4~000 25,0004,000 

I 

Internet Access . -,' 

..... ,-. 12 T1 Internet Access 8,580715 
)~.~. -. 27,OQO12 M;:iil & Web based Mail Maintenance 2,250 

'11,400Web site Hosting fol' three siteS 9501~ 

E-Books - To Be Determined ..
 

Science Probes - To Be Determined
 
Calculators - To, Be Determined
 46,980 

Curriculum 
6,0001 Virtual High School Membershlp 6,000 

1 1,0op 7,000Tumitin.com - Plagiarism checking Service 1,000 

Other & Misc. 
Parts & Mise 5,000 5,000·1 
Summer Hours - Server upgrades, Installations& 
Maintainence80 '7,200 

1 
90 

Emergency Calling System 650 Stds @4 2,800 
1 Survey Monkey Subscription - 1 Yr 

2,800 
15,200200 200 

Grand Total 180,940 



Evaluation & Revision: 

. We at Bishop Fenwick are very aware of the speed at which tbe field ofte.ch,nology 
changes. As a result, this document is designed as a planning·guideand inay need to be 
revised to address new i~sues and/or to take advantage ofeq:u~rgingt~chnologies.. . 
Therefore, an evaluatiQn:will take place toward:!! thCl' ~nd Qf.~aGb:school yeat"~. This, . 
process wiil focus on the evaluation of the current year and.adjust the:pl3Qs for the future 
years ifne-cessary. Since deparlnleJlt budgets are due at the end, ofApril, fQF·the ~.: 
followingiear, this time will also be appropriate for this evaluation proeess to take place. 
Eachyeat:these evaluation reports will then be added to this technologyplan'asan 
addendum. 

, .~. 

I.: . 



..
 
,.
 

Bishop 'Fenwick High School. 
Te~~nol~gy1>l~nfor ,Educational Excellence 
. .'. J 'Year in Review 2007-2008 ' . " 

, In ge~eral, w~'~e had a ~erybusy and prodlJctive year. We 
accomplished most ofour goals. In a few' cases we.simply ran out of
time while in others, we delayed irnplementation/becauseJtmadefmo.re­
sense to wait.: . , 

. . ;,; ;(', .: 

In.o~d~r:t9:J;l~e.th,e ~~~~. '~asy to-:co~p~~ to tile oqgrD.at1?lail, -I'~~
 
used the Sa11le organizational structure. Items are therefore .arranged
 
under·the headings:, .
 
./ Infra.stt'Qeture & Network
 
./ . School Mttnagement·
 
./ Cornrnuni~(i>n .
 
./ Curriculum' .
 
./	 Teacher Skills 
./	 Student Skills' 

Infrastructure:6t Network: 
.	 . 

1.	 RepJa~e30,£omputersin the elassrooms. We used a teacher survey to determine·
 
the preferences ~ needs ofthe teachers with respect to the type ofcomputers that
 
would be b~ fortbeir olassrooms. We. purchased ~d· installed 30,desktop
 
computers fbr individual classrooms. .
 

2.	 Laptops for teamers -'Some-teachers and staffwere better served by.having laptops 
in pll;l.~e ofor, in a few cases, in addition to desktops~ These were equipped with both 
wireless and wil;ed network cards. Teachers/were set up with·local adminimrative 

. rights on their laptop so they would have !he necessary rights to .eonfigure their . 
.	 laptopsforhoine use. At the beginning ofthe·schooJ.;year, teachers were issued a 

laptop, canyingcase,mouse, power supply; and network cable and asked·to sign a 
sheet noting the serial numbers of'all items. We were .also able to use these laptops at 
school functionS. ~chas the auction which helped keep costs down for the auction. 

3.	 Wireless NetwQrk - W~ extended the wireless.network to the student dining room. 
We took aWn-eless Access Point out ofthe library where it was not being used and 
reloc&te!d it to the student dining room. This allowed teachers with laptops to ac~ess 

. the network when they were on duty in the dining room. It also allowed.access to the 
network for organizations such as guidance when they use the room for meetings. 



..
 

5.	 Se~ure ~ntry an~ Building.Security - We have been conductingres.earch into how 
to ~ake the building more s~cure, both inside and out•• We've looked into the 
require~entsof.addmg cameras to. the netw~rk inthebutlding·and on the outside of 
the bWJding. No decisionS have been reached and the research and discussions on . 
how be~to ~dle the ~tuation continues. 

Communication;:	 . t 

I.	 Web$~t~7In!lJleffort to m~.e ow:}Vebsite.a~orerespqnsiv~connnunicati~ntool for 
students.andparentS, we h~v~ made~the-fonoWing.cb!mW?s:, .;, . 

•'. ~l1leac.\ier(~v~~.lieguttedtop~stili~'SYH~~us;c51asSroom:procedures, , 
8Jld·gr,ading ru~J:ic on tl;1~ir,web pa.ge~ . ' . " ' 

.•	 An ,'ildditi,?nal $ite adtniuJs1ratofwas.cr~ted to facilitate:·updating 
'. infQrmation,in a timely Jll3DIler. . '. .' 

•	 .•' ,We established a Web Site Com.rnittee,comp&S~QftA4wiBistration, 

. faau.lty~ alumni;·and parents, The· colDJJ)jtt~'jsin·th~ ~~s of . 
.'. determining·the· ~eds·aad:J:~Uire.lnen~.d~:finitiol'f; fOf,all~~J.l$ituent . 
: groups.. We'·re in .the, process Qfrede$igErlngthe lo~lc'~ r.el ofthe . 
'. website~:. A~ the same;time·the·hostitlgco.mp~;YlLiMpdlJ1~ ~ in the . 

pro.cess ofconverting the.platfonnofthe website.. Then,eV'ftWatform 
means that we w..ll need to have training sessioDS'in SeptemberJor the full 

I' ;.faeulty ~~e.the'Pl"O~-{~updi'tit1gweb·pag~l}as.~g,e4-:\~.•. ·} '.•... 
,. .morder to:inorease the m.e~hip·;Sll<lfJGtii\lity--on·1h~~al~:si.te,:w,e· , 

·had aurgraduatingseni()r-elftSS!:lQg,-intQ..tbe'W<,Jr.,si~bef~rQ ..~y: leilJ; .. .­

. schoot ·This aB0wetk1s1C)~e~"eir~ __ilP ~ItJb.~~e 
and'Password' that.they l.lSed·to.access their·Fcnwlckr sehooi ~0Ul'lt so·, 

. , they would not1iaveto.1earn anew:us~e'811d~~~<lt,$0" . 
.allowed us to be, sure that then- a~count WMked. "It aUoW.ed tbmn::tbe 
opportunity to explore.the site and it alJpwed them to take,anonJ,ii)e .' 
survey on .their experiences at Fenwick. We had them updatetheit email 
address to.t.heiT.,liome emailso'that th~y woultt. he.able ~,r~~e.~e·... 

·afumninewslett~:while they're·away ;at'$cllQ~I.· We·aJBculSked them·t9 
·cheek back'at the end.of~eil':fust·semesler at collegete .take~other . 
su:rvey.~olet us gatherc:teed·back on their progr.ess an~ reaeti0JlS'tp college. 
We hope that thisinttoduction wiltkeep them coming.back to the website 
and keeptheUlincontact\with the ~chool.. " . 

•	 In order to familiarize thefacultY'withthe alumni online community, we 
. also created accounts for the faculty and posted a technology use survey 

for them to take. Although-the infonnation·gathered.in the smvey will 
help tIs determine what professional development we need for next year, 
we also want to encourage faculty to participate In the online community. 



••	 What the committee has riofaddressed yet is the,management and • 
updating ofthe online community. ,This. is a criticalpi~ ,which needs to 
be addressed and resolved before the'beginning of,the next school'year. 

, ! 

2.	 Emergency Calling System .... We've detennined·that wc;wouldlike a system that 
co~d be usecil:for enaergency communieation with the Fenwick'community as well as 
other non emergency communieationsincludinginclement\We.athe.r~m.eeting . ' 
announcements~; schedule changes" etc. ·We?re in;theprocess ofinte1iViewing vendors 
and should make a decision by the end ofrthc' schaal 'ycar~'W.expeGt that the ' 
implementation will take place over the smnmer of08 and training would take place . 
during the stmfuter aneYor the beginning of the s~hool·}I'eat.' ,~ ," ,; ,'". i 

, , 

:. ,;;' J	 ••~.~. .". • j '} .. 1L 

3.	 StudentInformationSystem ''''''During..the.. year:,wesvo.:leamed1hOlVittJ USCHD8DY of 
the<new'capEtbiHties ofthe'newsystem}'MN!S6eneratiQns. ..i~., i 1:' 

.Th&A~i~ns'Departnlenthas~d··t&uSeMMSfdr·ent~tkedata;of . 

.' "i ProspeClfvd.-stbdents:' The'leaming'process.is stiltongeiBa~th~8televaluating 
,	 if:ne"rfieldS need tobe'preatedand~mahrtained.iTheycoritiDue to,wo~wjth:Sr 

Geraldine to fine tune thisprocess. 'i ' ',_ ";1 

•	 We 'have· updated: the current data base to include parents' email adQresses aDd 
"ceWphone·numbers~ ·ThisWilt4lelp'make ooDn1.mtlfcation'tastet',anweasier; ", 
. espeCiany'Wl1en\v~aetivate'~'ttew~eawng·systeD1~;, c',.: ,,~ ','! 

'.'	 Wfj WIlI'ooH :fi~ltls,t6 MMs. to facmtateUsmg tfheWttaltinW sYstem.~lJ'hese'fteltis 
. ,will'altbWustoindicate irbieh;c'amng)li~a;~$ntIpare~slou1df~ on. .,' 

.	 ". ' ,.' .. ~ ... it"· '. : ~:;. ,::,: '\ J •• ' t ~t • .: . i ~ ~ ;'~'" 

: J. ~ . I . ;. 

5.. Electronic News Letter - We subscribe to Constant Contact, a s~rvice that facilitates 
the writing of the alumni newsletter which we send 'out to the alumni. 
•	 MS Exchange is our email software and it does not sUpport graphic9 wmclrmade ,'.' 

it very difficult to view ally type ofcommunication with graphics such as a 
ne-wsletter~: Therefol"e;'weohanged the emailtelient·iIlth.leluinnt.am:t·Mance ' 
offices' to- OUtlook. ' : '.:.: . 

Curriculum: 

1.	 Technology IntegratioD - We were hoping to develolfa sUrvey for'Students to 
evaluate theircomputer.literacysldlls. BUt we decideli' that we should wait until we 
converted all ofthe computers over the summer and then survey the stUdents on the 
new software. We felt that this would give us a more:accurate picture'ofstudent 
skills. " 

•	 The curriculum advisor is in the process of determining which technology 
standards ate being met and which'needto be addressed.. 

i 



•	 The librarians also asked ifwe could move up the timetable for freshmen 
. getting theii'accounts. Currently, they gettheir accounts'after completing 

a'unit on networking and computet ethics. I usually try to, give them a 
month to become comfortable with the school before' I start the unit in 

.. their religion class. Hoviever, that also means ·that,the·1ibrarians'can'tstart . 
instruction on,how to access and,use.the Tese~hdatabases.eD our . 

'-system.;.Sowedecidediliat'wewouldtnQ! want to eliminate -the 
.: ·networkhig and'ethics~unit, we.could·move up the timetable..and start the 

proeess tWo"wem ~t0;the schoolyear.. ' . 

2.	 Technology Leami.ng .Cent~rs~ We cQnverted s~·classrOoms,int9·~!TecbnQlogy· 
Learning Centers". These classrooms are all equipped with a Promethean.Electronic 
Interacnkre White iSoBl'd, remote:ActU1e Slate$, af)Dntel; & QOrnpu.teiwmd.a,m.obile 
cart with locking eabinet.Someoftlie' classrooms:have·student respbnsedevi~ or 
documenttreadOJ'S'; ':Alllof'~e rooms were.p~ted and~:feeeived·new:~~.• ·. ·We . 
heldithree4:raintrig .ses§ions·during the year, one.before:~phoQlstarted.m;ld the others 
duriBtjo,thelOOurse::0f,the year... theretisalSo awebsite With tutoriEds thai ~achers' took 
asth~y neede~. . 

,1- . 

3.	 Curtie.ulam Software -,In'anti~ipation .~m(}viIlg t~ Vista we~v~ aSked,e~ch. . 
department to determine the soi\ware.,they}wiSh to us~~y~.. Qver.~e y~ we 

. ~llwvl1Bs"iU-l~e~~p~e; \YJricll,is~llt4~ted ~d.~ JOA~10fr~q.\ .Th~ IIJliY 
also be $l~~dl.&"·QQ~~~~e;~~;ViSUL·;W~~Y~fae,te~etft~we 
need to chat;tge from Exchange to OUtlook ~d from Visual Studio.Net 2003 to Visual 
itu<ti.&.~'W& "We.•;Still.the,pI()cess·:~fey~u,atmgw.AeJ.: p.~t;~of~otWi~¢., 

·"iT';' ,.;If'<ll!>l;:F:<(l .:'. c•.;_,:.:':'.•",~.:. ~i., ....•.. :.{ ...•..... "" .,,';,.. '.~:~':IP',.: 

4.	 1nt~ Safe~I~tli.J'MQIl'7.We,~~4.a.~o~p..otteach~ ~4 PaJen,~.Wj~the 
purpose.Qfis~ttiDi':up>cw~·~~~~ts.a.f.etyJ?~~."UnfQ~a~~y, ;w~·ne.v~r-g<;>t ;V"er'J 
far. W~ were.looking at a progn;un .called iSafe bllt just ran out oftime thisye.ar.· We 
hope to continue this process and make a decision in the beginning ofnext year. 

Teacher' 'Skills:; . 
,: ~	 .. ; 

1.	 New -FeacherTrainiug,- We conducted tIaining sessions for new tea,che,rs·6n the 
following; basic network navigation, VOIP phones and email, teacher web pages, 
pl~gi·arism and tuinitin.com, 'and using the library facilities'and services. 

2.	 Faculty Training on MMS - We conducted multiple training s~ssions during the 
year as appropriate and as ne~ed. 

• .	 We conducted training sessions for the office stafI, before school started. 
•.	 We conducted training sessions for teachers on the attendance process at 

. the stm:t o( school and had helpers posted on each floor during the first 
week of sch091 to help where needed. . 

•	 We conducted .trainingsessioiIs on the grading system midway through the 
first quart~ and again at the end of the first quarter. 

http:c�.;_,:.:':'.�


•	 ,', We conducted help sessionS at key'grading points such as the end of the 
semester arid the end ofthe year which is different for seniors than'for the 
other students. 

3.' Pr()methean Electronic White Board - We started the training over the summer,
 
immediately after the installation of the boards. However, we loaded the 'software on
 
teachers' laptops before Ute boards were even installed.' This allowed teachers who
 
wanted, the ability to start training early by going to the Promethean website and
 
doing the tutorials.
 
• We conducted two training sessions during the first semester after school started, 

which included' fustrnction on how to use the activslate and student response 
devices." :', "" " . ,." , 

•	 No formalshariIig'opportuirlties were set up although teachers worked together 
and were eDcOW:aged to bbsme each others claS~es. , ' .. 

•	 We'are look#i~ into havibg atfu-eedaytraining workshop on site during the 
summer fot our teachets"aIid'oilier teachers from other schools as well.' 

4.	 ,Plagiarism - Due to scheduling issues during the y.ear, this workshop did not take . 
place but will be scheduled fOf next year. However, individual teachers did receive 
training from, the libranans as reSearch projects were assigned to claSses. " .r - :.. ,,', ,	 ~v 

, 'I' j' -1 ~ ',. ,~ ~', ",': -;, •• '.	 ­

5.	 Teacher. SIillls SU,rvey ~ .We developed a.SUrvey to assess teachers technology skills 
,and profe,sSi<>-nal4evelopmentne~ds: Because ~f the change to Vima and Office . 
.2007', we felftbaHfWould be u,nfair to have a long detailed list ofquestions when 
most have never seen the software:'We therefore kept the list ofquestions focused on , 
what students use in the classrooms, what they need for their cl~ preparation and 

'miUiageIllent andWORD.'We put the survey on the alumni website and they logged 
into the site to take it. We will be assessing the data-to help determine what software 
needs to-be loaded on th¢.comphters ati~ 'whafprofessional development is needed. 

. - - ~. '.: -,., " ..~ ; ~ ',: ' ,	 ­

Student Skills: 

1.	 Evaluating Websites - The librarians conducted this training within the freshmen 
English Classeswhen research papers and projects were assigned.. 

2.	 Using Research Databases - The librarians conducted this instruction in each Class 
when a research project was' assigned. It will be expanded to all the freshmen classes 
next year. 

, - . 

3.	 Student Skills Survey....:.. We decided to put this offuntil next year. We need to 
determine how. students will take this. They do not have access to the alumni . 
website. So we may need to use a service such as Survey Monkey or post the survey 
on an unsecured page ofour website. We also felt that waiting until the new software 
is in place for a year would give us more meaningful data. 

.	 . 
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Technology Plan for Educational Excellence
 

Year in R~view 2008-2009
 

In general, w~'vehad·a very busy and productiv~ year. We 
accomplishe~ most ofour goals. As often happens we did not implement 
some items because oftime constraints or because we decided that it was· 
better to delay them until a future time. . . . 

hl.orpef tQ makeih~ :r~Vie.w easy to cowpar~ to t1:le'Qriginalj>lan, rye 
,used the ;$aQl,oJ(g~tional structure. Items aret.hereforearrangeP· .' 
under the·headmgs:, . 
V' In:frastructure & Network
 
V'School Management
 
'V' Co1'11niQincati6tl'~'"
 
V" Cu.tttculUI1,l '::'k; "f ..
 

V' Teacher SIQ11s ':', . ,;. , 

V'	 Stud~t Skills 

.: -. I Ii.' ~ . 

Infrastructure & Network: 

1.	 Operating Systems - We converted all client machines to'MS Vista and MS Office
 
2007. Imaging the laptops was a particular challenge that required chansUJi:the....
 
software that we use for imaging butwe eventually got-the process to work.
 

2.	 Replacre Coinpute.rs.inPC,~ms,l.& 2..,. We replaced l&computersin.each.of~e 
computer rooms !BC·liand]~C2. :w.e rePlacecl~.IoG8SSPrs opiy. ariel willuse,theJs~e 
monitors. We've had sev~ used monitors donated to us that we will use ifany of 
oQrmonit(usJaildl.niPg;~, .ye~.,

I:' J ." 

"~ .... ~ ~... . " . , . 

3.·	 Replace the 1\'fa&~ryeJ."-W~ replaoed.themails~er.This.serverwmdlesnot ()nly 
01..U' mail, spam,:tilt~s, printer managemen~alidlstorage,for our art,dep~ent. We 
tookthe old:.server and,(;onv:erted iUo,use as our remote s~er. This. allowed us to . 
give students remote access to both their email and.:.their files. . . 

4.	 Update 'and Expand theWireiess Nem:ork-W~.upgradeclthe wireless antennas in 
the scienc:;e r(jo~cand. ad4ee;t two 'more to the £1001:' to cover the guidance offices: We ' 
found that the,new antepnasprovided wireless access not only to the floor above 
(main floor) ~ also to the third floor. .As ~result we did n~t plJrchase any additional 

. antennas·for the third floor. We will momtor the third floor during the year when 



multiple computers are sharing the access.just to be certaiJ;J. that access is sufficient for 
users in third floot:.cJa.$srQPm,s. . . 

.'	 . 

5.	 Laptops for teachers - The laptops that we bought for teachers last year were very 
well received. Teachers were not only happy with the quality ofthe Lenovo laptops 
but found havipg them greatly facilitated the planning and delivering of their lessons. 

. As a result we purchased additional laptops for 10 more teachers. 

School~anageD1ent: . 
. 

1.	 Studeqt ~Qrm~~o~.System - The online attendancejm)cess fustituted last year
'.	 ,.·1.· .... " ..... '.' . 

was a great Siicce.ss.once We ironed out ~ome connection pr~blems. ' A process was 
establfsh~for gtiU1ting'access·to teacherswho·were· covering homerooms fot absent 
teachers. We decided not to require.teachers;to. Use MMS to takeattendanpe . 
electronically·for e~ch oftheir clas~es.. 

.' ", 
2.	 Remote Access to Network -Faculty loved having remote acce~tQ their email and 

files and there didn't seem to benny overload problems on the server~ As a result, we 
set tip a more powerful server to handle'the service and will open this,up to ail . 
students. .	 . 

.':•.':.	 : I : 

3.	 Secure Entry and Building Security - AlthoUgh w~ ate stillinvestigatipg options, 
the price ofSystems is a great concern so we:liave:not connmtted to anything yet. . 

Commubieation: 
.,', " \ ,~ . , ;	 (. 

1.	 Website - With the expertise ofoul' art depafnpentfaculty we updated the. look and 
feel ofoitr website. Thegrapbics·ana format were' developed to cooIdinate with our 
printedmateritUs to;facilitatebrandin.g·initiativesthroughout the schook· 

•	 The development and alumni offic~ continuet0 evaluate the usefulness of 
the alumni oDIine community..They have developed Facebook and 
Linkedfu pages to help determine ifthete are better andfot'cBeaper:-aptions 
for maintain commUnications· with our alumni commmrlty. . 

• ., The development and alutbirl office has made' a concerted effort to keep 
the content on the website CUi'rent and interesting. They were given 
additional administrative rights to'the main site to facilitate this process. 

•	 We again had our graduating senior class log into the website before they 
left SChool. This allowed' us to set their aCco'imts up using the same . 
usemame and password' that they used to access their Fenwick school 
account so they would not have to learn anew username and password. It 
also' allowed·us to be sure that their account worked. It allowed them the 
opportunity to explore the site and it allowed them to take an online 



survey on their experiences afFenWick. We had .them·update their email 
address to their home email so that they would be able to receive the 
ahnnni newsletters while they're away at school. . 

2.	 EmergencyCaWngSystelll-We'selootedConnectEd-asour ptefetted Emergency 
Calling System. We-implemented it and:gave several people:aecess to setup.groups 
andsenq out notices by-either phbne or·email. .• Currently the Principal, the Vice 
Principal, The Technology Director, The Guidance Director and the Athletic 
DepartinentSeeretary havepermJssiomrto send;messagesamlpulh·eports:.; . 

3.	 Student 1nfonnation.Syste~l-·We·were'unable.-tG:estabIiBh.feeds to SAGE.' 
-," . ':Pf~ ., ,~~.>... ,' ' ;. "J(:', ,:;,: ~·r·. /) '., .'. }'::' 

4.	 ElectrOnic NewsLett~ ltbt dtwelopmentand aliunni 'office are:alsO'Bvaluatinsthe \ 
emait tool avaiIablefrtfIfi mlt'website'prowaeri 'TheJ;areamparing it with other 
online email newsletter services. Currently they still p~fer to use Constant.Contact. 

Curriculum: . 

1.	 Teehn9logy Integration - The Clirriculum Advisor is coordinating the· mapping . 
. .process tOr'Compuier··skms~An ofth~ skihs:tallg1ltbithe compirt~ courses~' . 

~apped to the ~dar~an~se~i~ het: '.. . '';. ... - ' " '. " _ 

2.	 Tecbnol6gyLeaming Centers .;..We;·addetfP(e)i'liethe8.tt interactive wbit~rboaids to 
$ee more classrooms. Tb,~ fOOIll$ were painte~ but no new furniture was added.
orle. C?(ffie 'fO(jDis jsa comp~ttI: toom whiads'ttot Used' as 's. dtaSs'ro~~ 'all thetinie. 
This should allow more teaehet~access to an availatne board to:trY tHis new 
techhology. By training the C9mputer teacher we also hope to provide an additional 
orisite resource and support fOi: teachers·who use this technology~. . 

• ,~< >' , " . . ,: ' ;" . .: . ~. '. , .' 

3.	 Internet SaretyInstructi~Ji-We.decided to' in~orporaterilore satetYto~ics into the 
ethics instruction that is given to an Iresliineh befonfthey get theiihetW6rk accoUnts 
rather than add a separate program. . '. 

4.	 Electronic Tools; E-Books, Calculators and Probes - The evaluation ofthese tools 
. is a yearly process conducted by each department. This' year there was no change in 
the tools that we use. . 

Teacher Skills: 

1.	 New Teacher Training - We conducted training sesSions for new teachers on the 
following; basic network navigation, VOIP phones and email, teacher web pages, 



plagiarism- and turnitin.com, using MMS for attendance;cl~sroll.com and using the 
library facilities and services. . .' 

2.	 Faculty Training -Based upon the skills survey that rthe faculty to~k the previous 
year, we ran workshops on WORD, EXCEL, PowerPoint, aild Publisher. Each 
workshop included howto develop rubrics fOI' grading projects.::T~hers w~re 
allow~:to chooseth~ workshapthey attended and,:weie~to su\:>~t lessoll,planStpthe 
CurriculumAdvisor to receive-the- full number e.fPrefessionaVOevelopment Points.. 

3.	 Prometbean,~lectroDic,White Board ~We;CQntr.aQted with aPrpm~thean muner to 
conduct a three day train the trainer workshop during the summer .for all teachers who 
had Promethean hauds andallthosewhomight want .Jl):m tbejutur~. The,~g 
was thorough and intense. According to the exit evaluations, teachers Were very . 

. -happy with the training andfound itvwy,;valuableto' help th.emdevelop ~~ractive 

lessons. .Jtwas ~greed thaHrai.DiEig weuld be a·~()ntinu&us process,thafwe need to 
conduct each year. . 

Student Skills: 

1.	 Pla~~ ~ ~.~~; ~fP,1~l~~lmw~ ,wri.~g RrO~, th.enbn¢mis.c(,nducted~s 
training with all ofthe freshiDen. The freshni~n,writU1g progimii'c~nSis,ts 9f~~e. 
writing assignments,. one in English, religion, and histOry. EaCh'is. designedw' teach 
stu<wptsAAW',W,~~ 4itferent:!e~_~~b,..too1sap.ddeveloR ~OQd; wrj.~g ~~~ '._ 

• ~ , • , ',' 0 • _ '. .~ , 

"( .: ••... ,,~.;...... ... ~~.::-'.-' '..~'" . '.::.'~. ~:.~i: .. ":~/~ , ""." ","' ,".." ",,"".;', ".,"~ " .' 

2.	 U~~g),l~~~~I;t])!'Jt~b.ases -:-11te~br,aQans,conducted tbi~ ~ctio~w..e~cp Cl~s 
. when a ~earch project was assigned. It Will be expanded to aU the fteShiilYIl classes 
n~xt;y~~.. · "" ""'.<. '" ..' . 

"	 . ".' r " . .. "f.	 • 

3.. Student Skills. Survey - Because our website-is not a student portal; we have no way 
ofhaving students take a secure electronic survey. We are therefore s1ill trying to 
find.a,way to do.t.W.s usip,g.a fre~ servi~.; We.,will also ~dd a stt,ldent,po.$l to our 
wishJi$lWhen,tbe,WebGom,wittee' ev~u;~tes pOss.ible web site ven.dors~ . 
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j-" 

In general, we've had a very busy and productive ye~O'.AlthQughl " 
budgets remain tight, we were able to progress according to our time line 

,and tnmet most ofoureducatioDalgoals. ' . 

In order tOIIi~e, ~e' review ~'i!-Si,~ocompare'to:theori~~plan, rye::, 
used the same, organizational structure. Items' are theref6r~' arranged 
underthe hea<li:ngs: 
./ IrifrastmcWie akNetwork:' , 
./ School Management 
./ Communication 
./ Currfculum 
./ Teacher Skills, 
./ Student Skills 

, " 

Infrastructure, & NetWork: ' 
• i ',. "; _," 

·n 

1.	 Replace Co~puters in th.~ Art 1~s.~~.1h~~eemi W~~~< 7"Vr,e p~chased 23'iMacs 
witbservice contracts foi'the Art Department. Twentywere for the Art Lab with the 
other two art rooms each receiving'one. ' 

•	 As a result ofswitching from PC's to Mac's we needed to updat the . 
Adobe Photoshop software 'for these units. ' 

.• The iMacs had problems accessing network drives andworking'With' 
Ex~hange. 

•	 Both'ofth~~e issu~~ ate sJpj>6ged to b~ haridled By the neW operating 
system, Snow Leopard. We will upgrade to itaS soon ~p6ssible~ ',;:' 

2. Replace the Laptops,in ilie'Sclenc.e win'g;~'WerePlaeea thelitptdp~inthe'S6ience 
wing., There were'16:iaptops bu{the Sblebce'e:Iepartment decide&tbafthey coUld cUt 
that number to 10 without ~ecting ~tru~tionquality. ~ l: ,',. , , , 

3.. Network -We extenderlthe netWork to the LeDuc 'F,itness Centerand purchased and 
installed a phone in the Center. The athletic Director gecided that we didn't need to 
put any computers out there since no officesWere being cloyed ourthe're yet . 

4.	 Wireless Network - We monitored the wireless access over the year and found'that'· 
the new antennas were working well ex~pt in a few locations; the few classrooms on 



the third floor furthest fro~,~e lib~, ,the f~'Y, roo~, in the Lectures. We decided 
that these areas ~qvl~Pe ;fix~4Mth~c;: ~ditiqllof~an~~J.lllain each area, However, 
we also decided that at the ll,l91ne~t,_~endingthe'network to those areas wasn't a 

\ {I, _ ': . .'" .	 • " 

priority.	 ' ' 

School Management: 

1.	 Student Information System - We have:no1 fQund·theneedto purchase adcijtional 
.modules ofMMS but we have increased the. data that we collect in it." After' 
con:t;erring,with the al~office.theyasked.if.vye.wou1d add some.fi~lds to facilitate 
to help·themco~w¥catewith current paren~ who are also alUms: ' 

• • .' "	 ' • <,,- " 

2.	 Secure Entry and Building Security - There have been no decisions·made .: 
concerning 'a ~ecurity system for the building. 

Communication: 

1.	 Website - We have determined that there is no way for pare~ts to update their 
infonnation on line with our current website.· .... _ " '..' " ' 

2.	 Elec:tronic ,Newsletter - Curre~~ythene~letterr~ the'ie~dnsibiiitYofthe: ,: 
Development Department We'decided that this Should'eontmuerather than have. each 
section ofthe school s~d out individual newsletter~ .We felt that multiple newsletters 
w6Uld dimiJ)fsfi::the perceivl&Umportancedf:allofthem. ," .,:"::"" . .; > 

.	 . .' '. . .' .-" "." ." 
! ~ I, 

. ;: 

Curriculum: 

L'	 Te~lmo,ogylJ;d~gration~ The CurricmUm Adv.ispr iscoorqwating the'lnapping 
process for computer skills. . ",", ~".' ' ' 

i. .	 ". ";' " • 

2. ' TechnologyLeamingCent~rs-We adqed l?romethean intera~ti:ve ,white boards to 
, three more cl~SFOQ:t;n,.S. The roo~ were:p~ted bu;t no new furniture Was added. , 

3.	 E':'Books and calculators- Several departments are using the online resources that 
come with the text books although none have switched therr-texts to e-books. 

4.	 Electronic: Tools; E-Boo~, Calculators and Probes - The evaluation of these tools 
is a yearly process conducted by each department. This year there was no change in 
the tools that we use. 



Teacher Skills: 

1.	 New Teacher Training - We conducted traiIring sessions for new teachers on the 
followWg; basic network navigation, VOIP phones and email, teacher web pages, 
plagiarism and turnitin.com, using MMS for attendance, classroll.com and using the 
library facilities .and services. 

2.	 Promethean ~Iectronic White Board - We also set up summer training sessions for 
teaches using our veteran board users as instructors. Experienced teachers were set 
up as mentors for te~chers·who were new to this technology. 

3.	 Faculty Training - Due to time constraintsilo training workshops were held this 
year. 

Student Skills: 

1.	 Plagiarism - As part ofthe :freshmen writing program, the libranans conducted this 
.. training with all ofthe freshmen. The freshmen writing program consists of-three .. 

writing assignments, one in English, religion, and history~ Each is deSigned to teach 
students how to use different research tools and develop good writing sItins. 

.	 , 

2.	 UsiJlg Research Databases - The librarians ~nducted this instruction in each class 
when a research project was assigned.· It will be expanded to all the freshmen,classes 
nextyear~· . . . 

3.	 Stude~t Skills Su~ey - We have beenunable to develop a student skills survey. 
However, ,we do administer a test to the freshmen at the end ofthe year to determine 
ifany ofthem have sufficient computer skills to skip the Basic Computer 
Applications course that they would normally:take during Sophomore year, We've 
decided to compare these scores to the :final exam scores ofthe same students for the 
Basic Computer Applications course. We hope that this comparison will help us 
determine which areas are being mastered and which are not and therefore need more 
instruction. 
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..:'Dear Sr. Catherine: 
, ' 

I am plesSiUi~,iRfdmt1'OU that: we';bave~edjour/tee:tmologyplan fOr 711Y2010 ~, 
','.\ :tlJtougti~1J;:«I'ldlhat;ft saiisfiictorily;~ ~~fiveeriterla established by the 

Schools and Libraries Corporation for participation in t,p.e Schools and nibraries 
Univers3l,ServiceProgram. Your plan is approved. 

In.or<k.r.bbl'cceiVeprogram s~ces7'p~el10tethat·yoU'roustinditate,on FCC Form 
486 that your ,plan bas been approved by the National Catholic Educational ASsociation.' 

, . 
, ' '! ~.~ 

.-/' '. 

.?,~,',""~~
" 

Timo#l~.·Dwy~;,." . 
Associate Executive Director 
Department ofOllefAdministrators ofCatholic Edncatipll .,- . ." ," " •. ' '.'" ! , • • ..". 

, . 
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Principal 

.Address:. 99 Margin Street 
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E-Mail: . lmk@fenwich.org 
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Review Criteria: . 

. "\.£'' . Theplan:establishe.s!Qleat\~,aud~n..,~al~ti(l~'y;W~i- .. ' ," 
tel<<WG~eati_1~ini>~~D.;~108¥·tQ~W:~ol'11ibrary 

.f' ·.SfiviQ~.·.):.. <.. ;;.· '0:"; ;:\ , . . '.c·':-'·,. . _ .. \. -.;i.:' ~:. ':. 

11' The plan has a professional development strategy to ensure th3.t staff 
know h0w. 'OOiUSettRe new-tedmelogies:to1itpprove .ed~ation. or h"brary services. 

~ ,"' ',' "} 

." The plan includes an assessment ofthe teleconnnunication services; 
hardware, software, and other services that will be needed to irilPro-ve education 
or library services. 

. 

." . The plan provides a sufficient budget to acqU1re'and,mamWn the,: . 
hardWare, software, professional development, and Other services that.will be 
needed to implement the strategy for improved education or li.brfuy services. 

." The plan includes an evalUation process that enables the school or library 
to monitor progress toward the specified goals and make the mid-course 
corrections in response to new developments and opportunities as they arise. 
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Introduction . 
.Bishop Fenwick High School is the largest Catholic coeducational high school in the
 
Archdiocese ofBoston. In 2004 it was incorporated as Bishop Fenwick High School, !n;c., an
 
independent Catholic high school.
 

.Bishop Fenwick has had a long history of using technology to achieve academic excellence; Its 
.. :first five year technology plan was written ill 1992:and there has been a plan in place since then. 

As in most schools, the FenwicklJa61:il~~amktMiiis.ta:.di\lergent group with avaried set 'Of 
technology skills. Some have embracedi!lteJ..a~ct~!eboards while others are still using chalk 
boards. All however, are required to check their email once a day, post their homework on their 
web p~ge and pOst grades every two weeks to classroll.com.. Moving the school forward to keep 
pace with the chang~s in society can bea challengingtask. The Fenwick COIilmunityhas 
enthUsiastically embraced all aspects of this task from planning and developing this document, to 

. fundraising, training, and implementation. Although these economically challenging times and 
the reality oflimited budgets may slow our expenditures, we remain committed to providing 
educational excellence for our students. . 
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Tef;hnolQgy P1annmg Com~ittee 

This committee consists ofat least one member from each of the ,C9n~tuent groups ofBisbop 
Fenwick High School. Members and their positions are listed below. " 

Sr,Catherine Fleming 7 Prinqjp~ '0" , : -."
 

Sr. Geraldine Bums -,Vice Principal
 
Ms. ,A;uQre.y Sullivan,....2oard ofT~ees '
 
Mrs. Linda Kuzara - Director ofTechnology ,
 
Mrs. ;P.attiaI¥U;;Folta ... Tteasw:er " .'"
 
Mrs.·LawAA,f~ed~ttc:-AiJectOr of Institutional Advanc~m~nt
 ", .'.
Mrs. G~ll";Mc;-~y. ~O~pf AllAU,[li Aff~s,.',: ';', '
 
Mrs. Diane Elomin -,Foreign Language Department Chairperson '
 
Mrs. Lisa Estaprook - Librariem,~. CurricuJ1)Jll Coordinator
 
Mr. Thomas Gawrys - Mathematics Dc=partme-9t C,h~rson
 
Mrs. ,N~y ~va.U~ ,~,pirector ,ofGuidance. ' ,
 
.Mr~ '~o~p'~:~j' -:-:¢9.iPputer Teacher ,','!,
 • 

Mr Iv 'S+.J..-ov ':":J.Jf" ·c Tea her ' " ,. "<,.AA ~ .,' · ...!tU$~·c . , . 'I' ;.~. 

.. ,; ...

MrS.~~tt~.$Y#1~,ti~ -'~~Te&cher " , 
')';

Mrs., ~.n Pierce.:p~el1Yf L~lJrarian{ .' , 
.Mr. Ronald ta\)ilski':"::PAre.ilt,~ "' ,' '.. ' , ' 

Mr. Rick Heile. Pareiit·' ' . 
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,	 CutrentTeebno)ogy Assessment 

Current Hardware Resources: 

Network: 
•	 The entire building is wired with a fiber optic backbone.. All classrooms and offices in '
 

the building 'connect into this network. '
 
•	 All classrooms have at least twe live connections, although they ,have·been wired for and 
~ easily be expanded to four. " , 

•	 Each classroom.on 'the bottom floor has a wireless access'point. The·auditcmum,the 
library~ the student dining rbmn;'tllegwdalrce offices and the fitculty'roomaIsohave ' 
wireless access points. These access pom1S allow':for wireless ,access 'tnroughltiost ofthe 
school.' "', )"; ,',',' , : J, .	 ' 

•	 The entire network is connecte<fto 'the:Internetbya Ti~lme'. . 
•	 The VOIP' phone syst~m uses'~'additional T1iin~ ',' 
•	 There are five servers which manage vari611s functions ofthe network.' The Client ~erver 

manages all of the school files. The Mailserver manages allofth~ email acco~as well 
as the backups and virus detection and also has aRAID drive for storing large StiIiient art 
projects. The Internet server manages all ofthe I!J.(e~et traffic as -Well as the Intemet' ",. 
blocking software. The Phone server manages th~ \rOlF phpne sy~tem. th~ ReMote' 
Server manages remote access to files and email forfaculty.~and.stiid~nts: '" ' 

Instructional Resources: 
•	 There are five computer labs, in the buildin&. Three ofth~se are used to hold cl~ses ' 

while the other two are resoUrce rooms. The'Zampell Resource Room has 27 machines, a 
laser printer, and a projector. PC Rooms, 1 & 2 each has 18 machines and a laser printer. 
PC Room 1 also has 'a Promethean board. 'PC Room 3 has 25 computers and a laser 
printer. The Art Lab has 20 iMac computers, a wall'mounted large screen, and three 
color laser printers and a color poster printer. A.I:t Students, are granted special access to a 
RAID drive where they can store their large projects; , , 

•	 The'library has 22 computers, 3 laser printers, a color laser printer, anda projector. Four , 
ofthe computers and tWo of the laser printers are reserved for faculty. ' 

•	 There are 5,5 laptops distributed' among faculty and staff. 
•	 Every classroom has either a desktop or the teacher has' a laptop. Several classrooms are'
 

equipped with both. Students may use any of the desktops but the laptops are assigned to
 
an individual facll1ty member. All classroom computers and teacher laptops are set to
 
print to a designated printer on each floor. The computers on the third floor print to the
 
printer in the faculty room at the back ofthe library. The computers on the second.floor
 
print to the Mail Room at the back ofthe Main Office. The computers on the bottom
 
floor print to the printer in Faclllty.3 and to the wireless printer in Bio 2.
 

•	 The Science Department has 10 laptops fu a movable recharging cart and two sets ofdata
 
collection probes. '!hey also nave TV's and DVD players in each of the labs.
 

•	 The Learning Center has one desktop computer, one laptop, and a laser printer 
•	 The faculty office known as Faculty 3 has one. computer and a laser printer. 
•	 The Guidance Resource room has two computers for students' use. 
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•	 The SAC (Strident Activities Council) Room has three computers and a printer/scanner. 
•	 The Mathematics Department has six 11 84 Silver giaphing:calculators with overhead 

. projector adapters. 
•	 The Foreign Language Department has a 20 inch ,:flat Screen monitor to facilitate 

classrooni displays. _ ;" 
•	 There are twelve classrooms and a computer lab equipped. as Technology Learning 

Centers. Each has a Promethean 'elec1(romc white board and a printer. ,There are'eight 
remote active slates, a set of30 swpt}nt respo~ deviGes and two .document readers that 
can be shared among the roomS. . . 

Administration Resources: .,
 
... ThoMaU'l Offiee-has thJ;~ ~~utersand~ co~orJaserpriJlter.
 

•	 The Mail O~haaQ1le.Qbmpute.fandal~.pti.n••.." , " 
•	 The Scheduling office has otie eomputer and a widec~ge printer. 
•	 The Clinic:hasene computeran<bl;laser printer. :' 
•	 The Atble1ie 0ffiee~ ~.end·Atte:I8Ier printer. 
•	 The A_n~(}tlleel:tasIGm'comjnrter:.and a:widcH3nage'printer
•	 'fhe V!fee Ptlhcipal"iOtioe kovses.th'eCHeDt server, mid has an additional'computer, a 

color lm;efprifi~antt·a'~er~" .: L" ",;' 

•	 . The C,~p'tJS~~Offi~IJ~twO;Computers,and'two deskjetprifltets. 
•	 " The GuidanceoffietS'~6;eo~;;a21aptop,8"Jaset,p1inter" a: copierlprinter, and a 

projector. ' : ...' .. :. 

• ,	 The Dm¢eof·Jnstitutidp&l A~~~t~f~~uesktopcomput~two lapmps, and a 
.	 JI~~~ter;al~~tl~~~t.,~~:,'a,tdpi«~ter;J,,' ~.' " -.' . '
 
..~.e:fhi.ce1D.~~~'~~~$pUters"onelaptop,arid
three laser printe~ 

alid:hciS'access to the d~IG~en.'h~t)~~tet~'( .. '. ',:1;. . ..... .j 

-The:AdmiSSibbS'Offiee:bas two,_~6p'qompirt~~ on_laptop, 'a'laser,printer and a 
copier/printer. ' .. ' "..' 

'. The Boys, ~ Girls PhysEd Offiee ,cil(~hhave oJie computer ~d they print to the printer in 
theAililetic 0mee~': ',,: . :' . '.. r: .' . 

•	 The' StudentDiningllo6m'has three eolIl~m; two have touch scre¢ns and;keyPads to ' 
enter id numbers. There is also, a printer in the food services.manager?s office: 

•	 We hav~ 90 CISCO phones. These are located throughout the school in every classroom, 
. office and other appropriate places. " . ..;. 

Cuttent Software Resonrces: .. , 

Network&' SYstem: 
'. ' All serverS are: currently running'on, Windows Server 2003 except fOr the Client Server 

which is running Windows Server 1008 
•	 All clients are running Windows Vista SP1 
•	 . All clients are nttming MS Office Professional 2007 ' 
•	 All Clients have Adobe Reader 9.1 and Internet Explorer 7.0 
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• We use ESET NOD32 Anti 'Virus­
., , We use Sur/Control-Web Filter Version 5.5;
 
•.	 For backing up the network we use Veritas Backup Exec. Version 9.1 
•	 Forspam control, we use GFl'Mail Essentials Version-12 
•	 For email we use Microsoft EXchange 2003'SP2 
•	 For Proxy ServerweuselSA 2000FF2­
•	 TIiePhone system uses Ciseo Call Manager' 4.0(2a} , 
• " Voice maills _VnitY Unified Messaging Vemon 4~O(?) , 

AdminiStration Software & Services 

•	 We currently use MMS Gentittltions'(Modular MtinagemeJitSystem) to reeoid·aI1d track 
all student information. Amerig othet'tliings, ,it allows for-computemzed ~y attendance 
as well as onlme~oomge' selection-:' - -, 

•	 We uSe Classroll.com which is an online gmding,sei."viGetbaH~grates:with'MMS. 
Parents and studentshav~ passwo!4pretected'access, to-assignmetits-utigmdes;- ­.-	 We use Lunchtime from F.ooalTechwhieh'is;a eafeteriapbint 'Gi'sa:Ie syswm which 
~ateswithMMS.-, The·systemr@Gords_aIld·lUia~p~!foriindividual 
students in the cafeteria. Parents may fund a student,aeeount.onliJ;.tBYifthey wi$. 

•	 We use C01IIiect Ed-from;Blackboara;€~ a C0mmwUcatien(sy~:tbat qses phones­
or emai}"to notify panmtsofanno~~n~:~oJi,emelgenc~.Thi$i~;uSed.py the 
Administration, Guidance and the Athletic Office. , 

•	 Th.~eputment,for.;'~tuti0nali~dvanc~t'Uj8S'Ha~·:t9~taill,~~Qf,it dpnor 
information. It also uses AuctWUJJf~.,';J to.~8~t,l~,_~~~~w.ion~Yents. 

, .,". ~e·All:lIi1ni.~e,bas:a,gated,oq}ine;e~1l8UI81~teD~ttl·
 
facilitate communication between:ita~aa~•. _,_~,'. _.. ' ,.~.,. .
 

• TheFinan'Ce.Qffice:uses-.Quick·Boob:t.~1ainall~~jal·inf~~~:Ituse~r 

.'
 
FAC,TSto provide financial aid information.;
 
The Admissions Department.has·a website htm:l/admissions;.femviskSUI which it US~ to '
 
facilitate communication between parents ofprospective studeI),~ iUld;the admissions 
department It uses a sep8l1itedatabasejn:~ Ito traGk stu4eIl.~',:pap~Q.r,lc during the 
a~ssion proc~. '. . 

Instructional Software and Services:' 
•	 Each department is responsible for researching and requesting any software necessary for 

instruction in its curriculum area. Most software is installed system wide ifpossible 
depending upon license limitations. Many departments make. ~e.oHe~anQworksh~et 
generating software, which is limited to teacher 'accessible Units. 

•	 The library resources are available throughout the system. Follettis the software used to­
maintain the electronic. card cataIog. Other scholarly research database services may be 
accessed by students through the library's page onthe school'swebsite~ 
www.fenwick.org. 

•	 The Mathematics Department uses Derive and Geometer;s Sketchpad as instructional 
Tools. 
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