" 2. Remate Network Access - Evaluate remote access provided to teachers in the
previous year and‘determine the benefits feasibility of providing the same service to
students. If feasible set up the old Mailserver to handle the access.

3. Secure Entry and Building Security - Research,systems and vendoxs for keycard
entry-systems. Investigate radio frequency (RF) and/or barcode capabilities.

v CommuniCatlon:i-‘f S

Websxte & Ii‘nplemént the ﬁndings and recommentlatlons ef the Webslte Commlttee

i

° Update the look and feel of the webs1te consistent mth brandmg and

~ imaging initiatives conducted within the school.’

e Expand the data’collection capabllmes prowded through the website for
updates to SAGE, the alumni mfonnatmn system.

2. Emergency Callmg System Implement the system selected in the prev10us year.

Estabhsh groups and desrgnate persons wrth call mmatmn nghts to each

grmlp ’ !!i : 1 H 3
 Set pohcles a.'nd procedures for ’upleadmg data fmm MMS m the ca]lmg

systl:'m

3 Student Information System (VIMS) - Estabhsh ¢lectronic feeds from MMS to
. dowﬁstl'eam systems, in parhcular SAGE the aluntm' mformatwn system

4. Electromc Newsletter Based upon prevnous research select vendor and deploy
for the Offii;‘e of Instrtutmﬁal Advancement and Alumm cemmumeatlons

v Contmue to imp]ément the Massaclmsetts Teehnology theracy
Standards and mtegrate technology to create more mteracﬁve léafmng envxronments

1. Technology Integratlon 'Use the information gathered in‘the prevlous year to
develop a curriculum map of technology skills indicating when skills will be
- introduced, reinforced, and when we expect students to be “independent users”.

2. Technology Learning Centers - Purchase 2-5 Promethean boards fof ¢lassrooms
with teachers who have demonstrated an interest in providing interactive learmng
enV1r0nment and are wﬂlmg to invest the tlme in tmlmng :

3. Internet Safety Instruction - Implement findings.in the-previous year concerning

parent and student participation in the i-Safe instructions.
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4, E- Books Evaluate E-books in each department -for use by faculty and/or :

students.

Calculators: Review the type ‘andfnodel of graphingv,calculamrs ‘used by the math
& science departments and determine if we should upgrade to new models. .

Science Probes - The science department will investigate adding more probes for
use across the range of science courses. Currently all the probes we own are
Pasco probes, which interface with the laptops, and which work with other.Paseo
equipment we possess. However, Pasco probes do not interface with TI' = ~
caloulators.* One possibility is to.purchase Vemier probes, which interface with
both laptops and TI calculators. Another possxblhty ista purchase Pasco hand-

“held data-loggers

v’ Teacher Skills:’

1.

New Teacher Training} Expand the new teacher u'ainirlg sessicns to include
basie network-use, VOIP phone and email system,. updating your webpage,
plagiarism and turnitin.com, the library facilities, using MMS, for attendance, and

- +the‘online grading system-{glassroll.com),, These -will.need to | 'be. conducted

" gradually in order to be effectlve and refrain from overwhelrm.’ng the new
teachers _ :

Facnlty Tramlng Based upon the skrlls survey that teachers took,m the ‘
previous year set up training sessions to meet the needs of the facufty

! £% .
. Veteran faculty who need or want a refresher course in any of. the areas
listed above will also be invited to the new teacher training sessions.

Promethean Electronic White Boards - Have teachers currently using the

-boards; conduct the training sessions for, the teachers who will be gﬁttmg the new
boards.” Training should start at the end of the previous school year or over the

summer to give the teachers time to develop/update their lessons and feel
comfortable with the new technology before the start of school in September.

v Student SKkills:.

1.

Plagiarism — The librarians will teach a lesson on plagiarism to al_‘l freshmen.
(The technology director currently teaches a lesson on ethics in the freshmen
religion classes before students sign the Acceptable Use Policy and receive their
passwords.) This will be done in the freshmen religion classes.
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2. Student Skills Survey — We:hope to use give the same survey to students at
different times during their high school career to determine their progress in

meeting the state standards

e Give the student skills survey to all incoming ﬁeshmen to assess the _
~ technology skills that students have when they arrive.at Fenwick. * This
" will help determine wh;ch skllls if any can be sklpped and whlch need to
be addressed.
- e Give the student skills survey to all junijors.: These students wi]l have
’ completed the required Basic Computer Appli¢atidns course during the
‘previous year. “Weé hope to use this survey to detérmine how many of the
standards were niet by the course and which ones still need tobe:
addressed.
¢ TRésults of the survey wﬂl be presented to the Curr?culv.ﬂn Comxmttee to
determine if changes aré needed in future years. 1
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School Year 09 — 10 (July 1, 2009 — June 30,2010) -

v Infrastructure &

1. Replace Computers in the Art Lab and the three art rooms - (This is the
regular rotation in our five year replacement schedyle. These aze currently PC’s.
Evaluate at this time if replacing PC’s with MAC’s would best suit the needs of

the students and fit into the network w;lthout requu'mg too much additional

' support

2. Replace the laptops in the Sclence ng -(16 Laptops) Thxs is the regular '
rotation in our five year replacement schetlule » _

3. Network Extend the network to the newa built “LeDuc Fitness Center” and
‘purchase 1 or 2 computers and phones for installation.

4, .Wn'eless N etwork Complete extendmg the wueless network to the entire
‘ bulldlng including the main ﬂoor if necessary,, and the offices and gym.

’.J ii . .‘1. e - '; ,.\“H

v School Management'

1. Student Information System — Research and review other modules of MMS that
‘may facilitate school functions.

2. School Secunty - Implement findings from the research and Teview couducted in
the previous year.- S ' ‘

v~ Communication:

3. Website - Provide a means for parents to update information online. This may
require a data feed from and to MMS: This may be easier to accomplish through
classroll.com which already receives information from MMS. Investlgate if the

‘reverse process is possible.

4. Electronic Newsletter - Expand use to other departments who would benefit from
thls mode of communication.
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“Bishop Fenwick High School, Inc.

Actual Technology Budget - School Year 2007 - 2008

?50

Quantity - |Description’ _|TotalCost - -|Group Total
Fixed Assets . \ - N - ‘ -
2|Replacement Network Printers for the Labs . 980
1|Sewver - Replacemeént for Intemet Sejver .. 7.5001 -
1|Tape Backup Systém . 23500f -
30{Laptops for Faculty & Staff 36,000 - -
29|Classroom Computers . ! - 23,2001
- 8|Promiéthean Boards & Installation ~.33,008}
_6{Promethean Actrvs”lates o aeeal”
&[Network Printers_ . 2;940 55
1 ‘Dm_@.ﬂeadqf_hﬂath o 280)
- 1|Document Gamera - Science , ~600]
1|Promethean - Activotes -32 Std Response 1,500
6|Equipment Carts 2400 ;e
2|Ti Screen Monitors - Std Dinrrlgﬁoom L 1m
: 3|Stilent ID.Card Readers - Std Dining Room,, o
' K Dég‘fo&omputerAScrence TLC : e S, u’lgaa 119,820
_ -, N B TR vey AR ;: i
1Software - . o ‘
5 x _1|Norton Anti Virus - Upgrade & Renewal 3,600
1iSurf Control - Internet Filter 1,300 i+
1/GFI Spam Filter - Upgrade & Renewal - g A ?99 - "
1]Microsoft Subscngﬂon (Servers XB, &OfﬁeeL T g
. ~_1[MMB Upgrades - 5;820] -
1|MMS - Classroll,com - Oniine Gradin ng System . 5,570
s 1{MMS - Lunch Time - Std Dining Room System 5,200
1|Electronic Newsletter Software - 10 Licenses & 1,000
1 Cisc:s @nty Ujgra_de Phones ). 4,430}
Network BT
o 8 Ad&itibhal Drops m lerarL & E 1,200
_5|Drops for Student Dlnmg Room &. Food Servrces 1,000( 2,200
Intermet Access ‘ e e
T1 lntemetAccass - R 8,880 -
Mail & Web based "Mail Malntenance(750 boxesL 27,000 ) :
Web s:te Hosting for three sites 11,400/ 46,980{
Curriculum e R
1)Virtual High School Membership 8,000 - - :
’ 1| Turhitin.com - Plagiarism checking'Service - - - - 1,000} - - 7,000
Other & Misc.
' “ Parts_& Misc. 5,000
Summer Hours - Server upgrades, lnstallatrons& '
Maintainence 7,200
MMS Training - 2 Days - 5 people 1,800
SAGE online training 1,000
Lunch Time Training 300
Survey Monkey Subscription - Teacher Survey 200 15,500
Grand Total 215,520




Bishop Fenwick High School, Ine..; .

Proposed Technology Budget - School Year 2008, -2009.

18,000). - -

Quantity - |Description. Cost/Per |[TotalCost Group Total
Fixed Assets - ) -
1| Seiver - Replacement for Mail Server 7,500] 7.500]. -
5|Cisco:WAP Upgrades -'Science Rooms 308, . " 1,500,
10|Laptep§for Facuky & Staff 1,200] - 12.990
40|Replace Computers in PC Rooms 182 800] . 32,000
- 4| Prérirethean Boards'& Installation - 5,500 .. 2&000
4|Prémethean Activslates . 500] - 2.000/-
4{Negtwork Printers © 490 . ., - 1,960
4|Eqlipment Carts - . 400[ . . -.1,600[-
RS D ' . Lo, 80,560
Software = .
f 1 Ncwtoh Anti Virus - Mp’i rade & Renewal - . 36003-{ 3,600! .
_1{Suff.Control - Internét Filter 1,300 - - 1,300 . -
1|GFi'pam Filter - Upgtade&Renewal . - 700 - 700] -
1|Microsoft Subscription {Servers, Vista, & Off J 12,400 12,400
Network T
Expénd Wireless Network to 3rd floor ( 13 R -
Clé:ssmms)& guidanwVP&Attendance Ofﬁce S T £
1 &Liﬁiaty G 15500 . . 15500{ = - |
(R k. S i ) ' e 3 15,500
. 2% 2 . -
Intemnet Access Wy L SR v W R
o 12[T% ’Intemet Access L 718] - -8;580] °
“12|Mail & Web based Mail Ma"inten‘ance 2,250 27,000 . -
12{Web site Hosting for three sites 950 11,400] .
1 Desig' n Changes gnfliﬁok & Feel of Website 4,000 . . 4000] 50,980
Curriculum .
" _T|Virtual High School Membership 6,000 6,000 L
1 Tufnitin com - Plggransm checking Servnce 1,000~ 4,000 7,000
Other & Misc. L ‘ ' ok
' 1 Pérls & Misc 5,000 5,000|.
" |Summer Hours - Server upgrades, Installations& _
80|Maintainence _ 90 7,200
1|Emergency Callmgﬁystem 500 + 650 Stds. @4 3,100( 3,100 '
1| Survey Monkey Subscription - 1 Yr - Std Skills 200 200 15,500
Grand Total 172,040




Blshop Fenwick High School lnc

Proposed Technology Budget - School Year 2009 - 2010

L F 2.

Quantity : Descnptlon Cost/Per |TotalCost ' |Group Total
Fixed Assets ) B o ' - .
: o 16 Lagt_oLfor Sciérnice Wing S : 1,200 -7 19,200}
22|Replacé Coriptiters’in Art Lab & 3'Art Rooms - - 4,000f . 22,000{
'4|Pfomethean Boards-& Installation i 5,500 22,000,
- 4|Promethean Activslates e .t - 500 2,000/
4|EquipmentCarts . . - . 4900( 1.600] _ 68,760
Software ‘ . . ] T
; 1|Norton Anti Virus = Upgrade & Renewal 3,600 3,600
1|Surf Control - intemet Filter 1,300 1,300
1|GFI Spam Filter - Upgrade & Renewal 700/ 700 _
1 Micrpsoﬂ Subscripﬁon (Servers, Vista, & Office) 12,400 12,400 18,000
Network ) '
Expand Wireless Network to Mam Floor if C : "
1|Necessary ( 12 Classrooms) . 12,000 12,000
Expand Wireless Network to Lectures & Comp . ,
1|Labs, Teacher DR, & Offices 9,000 9,000
Extend Network to LeDugc Fitness Center - Switch, ' _
1,wiring, phone, computer drops and computer 4,000 4,000 25,000
Interet Access .
e - 12|T1 Intemet Access 715 8,580
- 12[Mail & Web based Mail Mamtenance 2,250 - 27,000
- 12|Web site Hosting for three sites 050 114,400
- - |E-Books - To Be Determined ‘
Science Probes - To Be Determined
Calculators - To. Be Determined 46,980
Curriculum : . ) .
1 |Virtual High School Membership 8,000] - . 6,000] . ,
1|Turnitin.com - Plagiarism checking Service 1,000]. 1,0001 . 7,000
Other & Misc. A ,
' 1 Parls & Misc 5,000 5,000|
Summer Hours - Server upgrades, Installations& : '
80|Maintainence 90 7,200
1|Emergency Calling System 650 Stds @4 2,800 2,800 :
1|Survey Monkey Subscription - 1 Yr 200 - 200| - 15,200
Grand Total 180,940



Evaluation & Revision‘

- We at Bishop Fenwick are very aware of the speed at which the field of technology
changes. As a result, this document is designed as a planning- gmde and miay néed to be
revised to address new issues and/or to take advantage of emerging technologies.
Therefore, an evaluation'will take place towards the end of €ach school year. . This . -
process will focus on the evaluation of the current year and adjust the:plans for the future
years if ne'cessary Since department budgets are due at the end of April, forthe -~
following year this time will also be appropriate for this eyaluation process to take place.
Each year'these evaluation reports will then be added to this technology plan as in
addendum.




Bishop Fenwick High School .
Technology Plan for Educational Excellence
""" Year in Review 2007-2008

'In 'geoefal, we've had a i}ery busy and producﬁve yeaf. We
accomplished most of our goals. In a few cases we simply ran out of
time while in others, we delayed nnplementatlon ‘because it made*more: _

sense to Wa1t

" In order to make the remew easy to compare to the ongmal plan, I’ve
used the same organizational structure Items are therefore arranged

under the headings: .

v Infrastructure & Network
v" School Management-

v Commumeahon

v/ Curriculum’

V' Teacher Skills

v Student Skills

Infrastructm'e & Network'

l Replace 30 computers in the classrooms We used a teacher survey to determine :
the preferences and needs of the teachers with respect to the type of computers that
would be best for their classrooms. We purchased and installed 30 desktop o
computers for individual classrooms , '

2. Laptops for teaehers ‘Some teachers and staﬂ' were better served by. havmg laptops
" in place of or, in a few cases, in addition to desktops. These were equipped with both

~ wireless and wired network cards. Teachers were set up with local administrative
' rights on their laptap so they would have the necessary. rights to configure their - *

. laptops for home use. At the beginning of the'school year, teachers were issued a

laptop, carrying case, mouse, power supply; and network cable and asked to sign a

. sheet noting the serial numbers of all items. We were also able to use these laptops at
school ﬁmctlons such as the auction which helped keep costs down for the auction.

3. Wireless Network — We extended the wireless network to the student dining room.
We took a Wireless Access Point out of the library where it was not being used and
relocated it to the student dining room. This allowed teachers with laptops to access

_ the network when they were on duty in the dining room. It also allowed access to the
network for organizations such as guidance when they use the room for meetings.



' 5 Secure Entry and Building Security — We have been conducting research into how
to make the bmldmg more secure, both inside and out.. We’ve looked into the '
requirements of adding carneras to the network in the buﬂdmg and on the outside of
the building. No decisions have been reached and the research and d1scussmns on
how best to handle the situation continues.

Communication: =~ L e
1. Websxt&-— In an effort to make our. websne a more responswe communication tool for
Eaeh teacher wag Jsegmred to post the:r ﬂrﬂabus, classroom procedures
- ‘and grading rubric on their web page: - x
-» An additional site administrator was created to facxhtate updatmg
- information in a timely manner. , .
o We established a Web Site Committee. composed ofradmxmstramn,
: faculty, alumni, and parents. The committee-is in-the process of -
. .- determining the needs-and-requirement, definition for all-congtituent -
- groups. ' We're in the process of redesigning the look and feel of the
. -website. At the same. time the hosting company, iModules ig in the
process of converting the platform of the website. The new;platform
. means that we will need to have training sessions‘in September-for the full
- faculty since the progess for updating webpageshas phanged... .. ...
~e Inorder toincrease the membership and activity-on the alumni sita, we
- - had our graduating: senior class-log into.the website before they left:; ;.
- - schaek: -This allowed-us-to:set their aceounts-up using: thameummame
- and-password that. they nsed fo.access their Fenwick: school aﬁcoimt £0.:
. they weould not'have to learn a.new usernameand password.- It also. -
.allowed us to be sure that their account worked. .}t allowed thgm;:the_ -
opportunity to explore the site and it allowed them to take.an online -
survey on their experiences at Fenwick. We had them update their email
“address to their iome email so-that they would be able to.regeive the. -
- -alumni newsletters while they’re away at.school. We also.asked them to
-check back:at the end.of their first semester at college to take another..
sutvey.to let us gather feed back on their progress and reactions to college.
We hope that this introduction will keep them coming back to the website
~ and keep them in contact: with the school.:
o In order to familiarize the faculty with the alumm online commumty, we
. also created accounts for the faculty and posted a technology use survey
for them to take. Although the information gathered in the survey will
help us determine what professional development we need for next year,
- we also want to encourage faculty to participate in the online community.




- e What the committee has not addressed yet is the-management and’
updating of the online community. . This is-a critical pigce which needs to
be addressed and reso]ved before the begmmng of the next school year. '

2. Emergency Callmg System +~We’ve determmed that we. would hke a system that
could be used-for emergency communication with the Fenwick: community as we]l as.
other non émergency communieations including inclement weather, meeting '
announcements; schedule changes, etc. 'We're in:the process ofintexviewing vendors

~ and should make a decision by the end of the schoal year. “We.expest that the -
implementation will take place over the summer of 08 and tralmng would take place
duﬂ:ng the summer and/or the begmmng ef the schocﬂ yeaz o _

7

3. Stndent Infurmation System - Dunng the year we~have leamedlhow tts use max;y of
the-new ‘capabilities of the new system; MMS: Generations. - . - b
o ‘The-Admisions Department has started to use MMS for- entenngthe data of
7 prospeétive students: The:learning process.is still. ongoing-and;they are:evaluatmg
- ifnew fields need to be‘created and: maintamed. They continue to workfwnth Sr -
Geraldine to fine tune this' process. . . . - A
e Wehave updated the current data base to mclude parents’ email addresses and
" celtphone numbers: This will help make communication: i’aster’and easler, .
- ebpecially when we attivate a new: calling'systend: . - '
o We will add fields o MMS to facilitate using amew‘*eallmg system "Fhese ﬁekls
- _,will’ allbw us to indlcate whleh caﬂing Hstsﬁ stﬁdentfparemﬁshoul& bef on.

% 4. Décunieiit: Managemeﬁt and'Imaging System We have collecteé’é eopy of each
* . document used inthe school: We have also purchased Adobe Acrobat Standard with
15 Heenses. ' Despite this start; we have not: pmgre.és’ed further. - We need<to assemble
a‘team of staﬂ‘ who will researeh vendors and' make k’eeommendatxens te the :

“prmclpal ,
5. Electromc News Letter — We snbsclibe to Constmt Contact, a service that facilitates
‘the writing of the alumni newsletter which we send out to the alumni. -
e MS Exchange is our email software and it does not support graphmd wfnch:made.
it very difficult to view any type of communication with graphics such as a
. newsletter: Therefore, we ehanged the emaﬂielrent in the nahmmr and- ﬁnance
- offices to Ot‘ltlook : .

Curriculum:

- 1. Technology Integration — We were hoping to developa survey for studeiits to
evaluiate their computer literacy skills. But we decided that we should wait until we
converted all of the computers over the summer and then survey the students on the
new software. We felt that this would give us a-more: aceurate picture of student
skills. _

e The curriculum advisor is in the process of detenmnmg which technology
- standards are being met and which need to be addressed. . :



o The librarians also asked if we could move up the timetable for freshmen
- getting their accounts. Currently, they get their accounts - after completing
‘a'unit on networking and computer ethics. Iusually try to-give them a
month to become comfortable with the school before I start the unit in
~their religion class. However, that also means that-the librarians.can’t start
- - instruction on how to access and use the research data bases.on our -
" system.: So-we decided that we would:nat want to eliminate the
- petworking and.ethics:unit, we-could move up.the tlmetable and start the
fprocess twe\weeks mto the school year. . R -

Technology Leammg Centers - We converted six classrooms- mto “Technology
Learning Centers”. These classrooms are all equipped with a Promethean Electronic
Interactive White Board, remote Active Slates, a printer; a- computery.anda mobile

cart with lockmg cabinet. -Some of the’ classrooms have student response deviges, or -
document*readers Adlof the rooms were. painted and received new furpiture. -We .
held three training sessions during the year, one. before-school started and the others
during the:course: 0f the year.. Thereiis also a webSIte with tutonals that teachers took
as they needed . . . '

Curneu!nm Softwazre - In antlelpauon ef movmg to Vlsta we ,ve asked each
department to determine the software-they wish to use next year.. Qver the yeaxs we

- bave: purchased-and:used software, which is gutdated and o longer.of use,, There may

also be sofiweare syhich is.not compatible with Vista.. We hayg,determined: that we

. need to change from Exchange to Outlook and from Visual Studio.Net 2003 to Visual
Studm Net2008. We are: stxll mthe process-of evaluat;gg pther precgeof\soﬁware,

CORTGELS ey e .. i
Intemet Safetynlnstruetmn = .We gathered a, group oﬁteachers and parents wﬁh the
purpose afisetting up-an: Intemet Safety ngram Unfortunately, we never got very
far. We were looking at a program called iSafe but just ran out of time this year. We
hope to continue this process and make a decxsxon in the begmmng of next year.

Teacher Skxlls

1.

New Teacher Traming -'We cenducted h'ammg sessions for new teachers on the
following; basic network navigation, VOIP phones and email, teacher web pages,

plagiarism and turnitin.com, and using the library facilities and services.

Faculty Training. on MMS - We conducted multiple training sessions durmg the
year as appropnate and as needed.
¢ - We conducted training sessions for the ofﬁce staff, before school started
¢ . We conducted training sessions for teachers on the attendance process at
- the start of school and had helpers posted on each floor during the first
~ week of school to help where needed.
e We conducted tralmng sessions on the grading system mldway through the
first quarter and again at the end of the first quarter.
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o - We conducted help sessions at key grading points such as the end of the
- semester and the end of the year which is different for seniors than for the

other students.

3. Promethean Electronic White Board — We started the training over the summer,
immediately after the installation of the boards. However, we loaded the software on
teachers’ laptops before the boards were even installed. This allowed teachers who
wanted, the ability to start training early by gomg to the Promethean website and
doing the tutorials.

e We conducted two trammg sessions during the ﬁrst semester aﬁer school started,
which mcluded mstructron on how to use the actlvslate and student response
devices. \

e No format sharmg opportumtres were set up although teachers worked together
and were enCouraged to observe each others classes.

. We are lookmg into havmg athree day training workshop on site durmg the
summer for our teachers and other teachers from other schools as well.

4. .Plaglamm — Due to scheduling issues during the year, this workshop did not take -
place but will be scheduled for next year. However, individual teachers did recelve

trammg from the 11brar1ans as research pro_]ects were assrgned to classes

5. Teacher Skills Survey We developed asurvey to : assess teachers technology skills
 and professronal development needs. Because of the change to Vista and Office -

-2007, we felt that it'would be unfair to have a long detailed list of questions when
most have never seen the software. ‘We therefore kept the list of questions focused on

_ what students use in the classrooms, what they need for their class preparation and
management and WORD. We put the survey on the alumni website and they logged
inito the site to take it. We will be assessmg the data-to help determine what software

~ needstio be loaded on the computers and what professwnal development is needed.

Student Skills:

1. Eva]uatmg Websites — The hbrarlans conducted this training within thc freshmen
Enghsh classes when research papers and pro_)ects were assrgned

2. Using Research Databases The librarians conducted this instruction in each class
when a research proJect was as51gned It w111 be expanded to all the freshmen classes

next year.

3. Student Skills Survey — We decided to put this off until next year. We need to
determine how. students will take this. They do not have access to the alumni -
website. So we may need to use a service such as Survey Monkey or post the survey
on an unsecured page of our website. We also felt that waiting until the new software

is in place for a year would give us more meaningful data. -




Bishop Fenwick High School
" Technology Plan for Educational Excellence
Year in Review 2008-2009

In geheral, we’ve hada very busy and produetive year. We
accomplished most of our goals. As often happens we did not implement
some items because of time constraints or because we dec1ded that 1t was-

better to delay them untll a future time.

. In orgier to make the rev‘lew easy to compare to the original plan I’ve
.used the same- ongmzaﬁonal structure. Items are therefore arranged

under the headings: -
v Infrastructure & Network
v" School Management

v Commmncatloﬁ’ L
v Curricularm S
v TeacherShIIs o
v' Student Skills

Infrastructure & Network:

1. Operating Systems — We converted all client machines to MS Vista and MS Office
2007. Imaging the laptops was a particular challenge that required changingthe..
_ soﬂware that we use for i nnagmg but we eventually got-the process to work.

2. Replace Computersm PC Rooms 1 & 2- We replaced 18 computers in. each ef the
computer rooms PC 1; and. PC2. We replaced processors only and will use the same
‘monitors. We’ve had several used monitors donated to us that we lel use if any of

ourmomtersfml,dmmgtheyear. T ey e L

3. Replace the Maﬂserver We replaced the mallserver ’ﬂns server handles not only
our mail, spam filters, printer management, and, storage for our art depa.rtment We
took the old server and converted it to use as our remote server: This allowed us to
glve students remote access to both their email and their ﬁles

4. Update and Expand the ere]ess Network We upg;:aded the wireless antennas in
the science rdoms.and added two ‘more to the floor to cover the guidance offices. We .
found that the new antennas prowded wireless access not only to the floor above
(main floor) but also to the third floor. As a result we did not purchase any additional

" antennas for the third floor, We will monitor the third floor dunng the year when



multiple computers are sha-ring."the access-just to be certain that access is sufficient for

* users in third floor classrooms. .

Laptops for teachers — The laptops that we bought for teachers last Ayear were very

well received. Teachers were not only happy with the quality of the Lenovo laptops
but found having them greatly facilitated the planning and delivering of their lessons

- As a result we purchaSed addltlonal laptops for 10 more teachers.

School Mﬁnegémeht: _

1

Studeqt Informanon System — The online attendance process instituted last year
was a great success once We ironed out some connection prohlems A process was
established for granting access to teachers who-were covering homerooins for absent
teachers. We decided not to require teachers:to use MMS to take attendance
electronically for each of their classes. o )

Remote Access to Network —Faculty loved having remote access to theu' ema;l and

- files and there didn’t seem to be any overload problems on the server. As aresult, we

set p a more powerful seryer to handle the service and will open th1$ .up to aIl
students.

Secure Entry and Bulldmg Secunty Although we are still mvestlgatmg optlons,

~ the price of systems is a great concern so we have not commltted to anythmg yet

(Y]
b
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Commuhieation:

1.

Website — With the expertise of our art departrient faculty we updated the look and
feel of our website. The graphics-and format were developed to coordinate with.our
pnnted matenéls to’ faclhtate brandmg mmatlves throughout the school.

. The development and alumni oﬂice continue to evalaate the usefulness of
the alumni online community. They have developed Facebook and
. Linkedin pages to help determine if thete are better and/or cheaper options
. for'maintain communications with our alumni community. - -
‘s .. The development and alurhni office has mhade a concerted effort to keep
the content on the website current and mterestmg They were given

. additional administrative rights to the main site to facilitate this process.

e We again had our graduating senior class log into the website before they
left school. This allowed us to set their accounts up using the same -
username and password that they used to access their Fenwick school
account so they would not have to learn a new userniame and password. It

_ also allowed us to be sure that their account worked. It allowed them the
opportunity to explore the site and it allowed them to take an online



Curriculum: o o

1.

-~ survey on their experiences at F enwick. We had them-update their email
address to their home email so that they would be able to receive the :
alumm newsletters while they’re away at school. - :

' Emergency Callm g System -We selectedConnect Ed as our prefen'ed Emergency

Calling System. We implemented it and gave several people access to set.up.groups
and send out notices by either phbne or email. 'Currently the Principal, the Vice
Principal, The Technology Director, The Guidance Director and the Athletic -

_Department Secretary. have permissions to send messages and puﬂ reports.

Student Information Systenp—- We were tmableté estabhsh feeds to SAGE

Electromc News Letter- 'Ifhe development and alumm ofﬁce are: also evaluatmg the .
emait tbol available from our website provider; ‘Fhey:are comparing it with other

online email newsletter services. Currently they still prefer to use Constant Coritact.

LU BN

Technology Integratlon "The Curriculum Advisor is coordmatmg the mappmg

 process for computerskills. All of the skﬂls tauﬁhf in the computer courses WEre

mapped to the standards and sent to het.”

P

Technology Learning Centers —~We-added Prometheaﬁ interactive white boards to
three more classrooms. The rooms were pamted but no new furniture was added.
Orie. of the roomis is & computer fooin which is'tiot used as & class‘room ‘alt the time.
This should allow more teachers access to an available board to ‘tty tHis new
technology. By training the computer teacher we also hope to provrde an additxona.l
on51te resource and support for teachers who use thJs technology

Internet Safety Instructlon We decided to m(mrporate more safety toplcs into the
ethics instruction that is given to all fresimen beﬂ)re they get their hetwork accounts
rather than add a separate program. . - .

Electronic Tools; E-Books, Calculators and Probes — Theevaluation of these tools

' is a yearly process conducted by each department. This year there was no change in

the tools that we use.

Teacher Skills:

1.

New Teacher Training — We conducted training sessions for new teachers on the
following; basic network navigation, VOIP phones and email, teacher web pages,



plaglansm and turnitin.com, using MMS for attendance, classroll com and using the
library fac1ht1es and- semces : . _

Faculty Training —Based upon the skills survey that rthe faculty took the previous
year, we ran workshops on WORD, EXCEL, PowerPoint, and Publisher. Each
workshop included how to develop rubrics for grading projects. . Teachers were
allowed to choose the workshop they attended and were-to submit lesson plans to the

- Curriculum. Adwsor to receive: the full number of Professional- Development Points.

Promethean Electromc Whlte Bnard ~We: conn'aoted thh a Promethean trainer to

 conduct a three day train the trainer workshop during the summer for all teachers who
had Promethean boards and all those who might want them in the-future, The training -

was thorough and intense. According to the exit evaluations, teachers were very

. ‘happy with the training aid found it very.valuable to help them develop interactive

lessons. ‘It was agreed that- tralmng would be a.continuous process that we need to
conduct each year. - S

Student Skills:

1.

Plag;ansm As part of the freshmen wntmg program the hbranans conducted thls
training with ali of the freshmen. The freshmen. writing program consists of three
writing assignments, one in English, religion, and history. Each'is. de31gned totéach
students how to use dxﬁ'erent research.tools and develop good wntmg skills,

Usmg Resear,ch Databases The hbranans conducted this mstructlon m each class

" when a research project was assxgp,ed It will be expanded to all the freshmen classes

next year ,

‘Student Skills Survey — Because our website is not a student portali»,',we have no way
. of having students take a secure electronic survey. We are therefore still trying to

find a way to do this using a free service.: We will also add a student portal to our
wish, hst when the, Web Commxttee evaluates p0551b1e web site vendors




- Bishop Fenwick High-School
Technology Plan for Educational Excellence
'Year in Rev1ew 2009-2010

In general, we’ve had a very busy and productlve year. Although ,
budgets remain tight, we were able to progress accordmg to our time l1ne
‘ and mmet most of our educataona} goals ' - - oo

- In order to make the rev1ew easy to compare to the ongmal plan, I’ve
- used the same. orgamzatlonal structure. Ifems are therefdre arranged
under the headings: ) o - .
v’ Infrastructuse & Network - . -
v" School Management
v’ Communication
v’ Curriculum
v’ Teacher Skills - : |
v’ Student Skills ' e R

Infrastrnctnfer&iﬁetyl{ovxjk:i R o

; o, S X e .
$e : : PRI s - ’ .' S |

1. Replace Computers in the Art Iabs. and the three art rooms We purchased 23 1Macs :
with service contracts for the Art Department Twenty were for the Art Lab vv1th the
other two art rooms each receiving one. _

e As aresult of switching from PC’s to Mac s we needed to updat the .
“:  Adobe Photoshop software for these units.
‘e The iMacs had problems accessmg network drives and workmg with
o Exchange. :
‘e Bothof thede issues aré sﬁppdSe‘d to be handled By the new operanﬂg
system, Snow Leopard. We will upgrade toitas soon asiposmble R

2. Replace the Laptops in the Sclence ang We replaced the laptops in the Séience
~ wing. There were 16 laptops but the Stiéhice departient decided-thdt they could cut
that number to 10 w1thout aﬁ'ectmg mstructlon quahty )
. 3. Network — We extended the network to the LeDuc Fltness Center and purchased and
installed a phone in the Center. The athletic Director decided that we didn’t need to
. putany computers out there since no oﬁices were bemg moved out thereyet. -

4. Wireless Network — We monitored the wireless access over the year and‘ found'that
the new antennas were working well except in a few locations; the few classrooms on



the third floor furthest from the library, the few rooms in the Lectures. We decided
that these areas cquld be ﬁxed with the adqun of an antenna in each area. However,
we also decided that at the moment extendmg the network to those ateas wasn’t a

pnonty

School Management'

1. Student Informatxon System We have not found the need to purchase additional
.modules of MMS but we have increased the data that we collect in it. After
conferring with the alumni offjce. they asked if we would add some fields to facilitate
to help them commumcate wrth current parents who are also alums

2. Secure Entry and Building Security — There have been no decxsmns made o
concerning a security system for the building.

Communication: | L # __

1. Website — We have determmed that there is no way for parents to update thexr
. information on line with our current website.. ... . ,
2. Electronic Newsletter — Currently the newsletter remams the respdnsrbi}ity of the "
- Development Department. We decided that this should continue rather than have each
section of the school send out individual newsletter. We felt that multrple newsletters
would diminish the percerved importance ofaﬂ ofthem B

{

Curncu]um.

1. Technology Integratron - The Cumculum Adv1sor is coord;natmg the mappmg
process for computer skrlls 5 _ L _

2. . Technology Learning Centers —We added Promethean interactive white boards to
- three, more classrooms The rooms were ‘painted but ho new fm'mture was added

3. E-Books and calculators— Several departments are using the online resource's that
come with the text books although none have switched their texts to e-books.

4. Electronic Tools; E-Books, Caicula_tors and P.r'ooes — The evaluation of these tools
is a yearly process conducted by each department. This year there was no change in
the tools that we use.




Teacher Skills:

1.

1.

New Teacher Training - We conducted training sessions for new teachers on the
following; basic network navigation, VOIP phones and email, teacher web pages,
plagiarism and turnitin.com, using MMS for attendance, classroll.com and using the
library facilities and services. _

Promethean Electronic White Board — We also set up summer training sessions for
teaches using our veteran board users as instructors. Experienced teachers were set
up as mentors for teachers who were new to this technology.

" Facnlty Training — Due to time constraints no training werkshops were held this

year.

- Student Skills: -

Plaglansm —As pan of the freshmen wntmg program, the librarians conducted ﬂns

- training with all of the freshmen. The freshmen writing program consists of- three _

writing assignments, one in English, religion, and history. Each is designed to teach
students how to use different research tools and develop good writing skills."

Using Research Databases — The librarians conducted this instruction in each class
when a research project was ass:gned It will be expanded to all the freshmen classes

next year

' Student Skills Survey We have been‘unable to develop a student skills survey.

However, we do administer a test to the freshmen at the end of the year to determine
if any of them have sufficient computer skills to skip the Basic Computer
Applications course that they would normally take during Sophomore year, We’ve
decided to compare these scores to the final exam scores of the same studexts for the
Basic Computer Applications course. We hope that this comparison will help us
determine which areas are being mastered and which are not and therefore need more

instruction.
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Dear Sr Cathcrmc )

Iam pleasé&ftb infofim you that we' have revieWed yo\n'/tcchnotogy plan for 7/1/2010 -

- ihfough6/30/2013; dnd that it satisBictorily meets alk:five criteria establishied by the
Schools and Libraries Corporation for participation in the Schools and Libraries
Umversal Servme Program. Your plan is approved

,4‘;

. I orderw receive program services; pleasemtethat yonmust mdacate on FCC Form
486 that your plan has becn approved by the National Cathollc Educational Association.

. Smcefely,;, Lo

Assoclaté Exemtx\}é leector
Departmcnt of Cmef Administrators of Cathohc EducatlQn .

Suite 100, 1077 30th Street, NW, Washington, DC 20007-3852 » (202) 337-6232 » Fax (202) 333-6706 * http://wwwncea.org



- NCEA School/Diocesan Technology Plan Approval
School: - Bishop Fenwick High School =~  Date Received: April 12,2010

Contact: Sr. Catherine Fleming, SND
' Principal

'Address: 99 Margin Street
Peabody, MA. 01960

TUTTTTTTT Pheme: | T UTB-SET83007 U Faxs o 978-587-83309 1T
EMail:  Imk@fenwich.org : Phin Duration: 7/1/2010-6/30/2013
Plan Approved:_ - XXX - Plan Returned with explanation: __
Review Criteria:

2o~ - The plan establishesclear goals.and aTealistic strategy for using - . .
telec@nmumcalmns faad mfarmamn Mology to nnpmve edncation or: h‘brary

¥ Theplanhasa professmnal dcvelopmcnt stmtcgy 10 ensure that staff
lmow hw tosuserthe new teehn@logxes to: lmprove educatlonor library services.

/ ’I‘he plan mcludes an assessment of the telecommumcanon services;
hardware, software, and other services that will be needed to improve: education
or library services.

¥ . Theplan prowdes a sufficient budget to acquire and mamtam the = .
‘ hardware software, professional development, and other services that will be
needed to implement the strategy for improved edncanon or ]ﬂ)rary services.

v _The plan includés an evaluation process that enables the school or library
" to monitor progress toward the specified goals and make the mid-course _
corrections mn response to new developments and opportunities as they arise.

il

. Dwyer
Assocfate Executivé Drrector, CACE

Suite 100, 1077 30th Street, NW, Washington, DC 20007-3852  (202) 337-6232 ® Fax (202) 333—6706 » http://www.ncea.org
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- Introduction -
-Bishop Fenwick High School is the largest Catholic coeducational high school in the
Archdiocese of Boston. In 2004 it was incorporated as BlShOp Fenwick Hi gh School Inc., an
independent Catholic high school.

'Bishop Fenwick has had a long history of using technolo'gy fo achieve academic excellence; Its

= first five year technology plan was written in 1992 and there has been a plan in place since then.

As in most schools, the Fenwick fatulty:and-staff isia.divergent group with a varied set of
technology skills. Some have embraced-interaetivé white boards while others are still using chalk
boards. All however, are required to check their email once a day, post their homework on their
web page and post grades every two weeks to classroll.com. Moving the school forward to keep
pace with the changes in society can be a challengingtask. The Fenwick cornmunity has
enthusiastically embraced all aspects of this task from planning and developing this document, to
~ fundraising, training, and implementation. Although these economica]ly challenging times and
the reality of limited budgets may slow our expenditures, we remain commltted to prov1dmg

- educational excellence for our students
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Technology Plannjng Committee

This committee consists of at least one member from each of the constituent groups of Bxshop
- Fenwick High School. Members and their positions are listed below.

Sr. Catherine Fleming - Principal -,

Sr. Geraldine Bums — Vice Principal

Ms. Audrey Sullivan -~ Board of Trustees -

Mrs. Linda Kuzara — Director of Technology -

Mrs. Pattianng Folta - Freasurer o L
Mrs. Lauren Fredette — Director of Insntutlonal Adva,ncemcnt L L
Mrs. Gegile Mc Carthy — OﬁcenglummAffaus - s
Mrs. Diane Eromin — Foreign Language Depanment Chalrperson '

Mis. Lisa Estabrook — Librariap & Curriculum Coordinator

Mr. Thomas Gawrys — Mathematics Department Chau'person

Mrs, Naney Marevahas — Director of Gmdance o

Mr Josqph Computer Teacher . |

M, Ivan Stefanov Music Teacher T
MrsleanetteSymomis EnghshTeacher S

Mrs. A,hsonPlerce-Conneﬂya—lerman S A

' Mr. Ronald Zabilski — ‘Parent SR o '

Mr. R_lck Heﬂe Parent "
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Current Technology Assessment

Current Hardware Resources:

Network:

The entire building is wired with a fiber optic backbone All classrooms and offices i in.
the building ‘connect into this network. ‘
All classrooms have at least two live connecuons a}though they have been wn'ed for and
can easily be expanded to four. v
Each classroom on the bottom floor has a w1reless access point.’ The audxtonum, the
library, the student dining room, the- guidarce offices and the faculty roonr dlso have
wireless access points. These access pomts al]ow for wnreless -access through most of the
school. i -

The entire network is connected to the Intetnet by a Tl“lme

The VOIP phone system usés an additional T1 line '

There are five servers which manage various functions of the network.’ The Client Server
manages all of the school files. The Mailserver manages all of the email accounts as well
as the backups and virus detection and also has a RAID drive for stonng large student an
projects. The Internet server manages all of the Infernet traffic as well as the Internet
blocking software. The Phone server manages the vor phone system The Remote

- Server manages remote access to files and ema11 for faculty, staff and students

Instructional Resources'

There are five computer labs in 1 the bmldmg Three of these are used to-hold classes -
while the other two are tesource rooms. The Zampell Resource Room has 27 machines, a
laser printer, and a projector. PC Rooms 1 & 2 each has 18 machines and a laser printer.
PC Room 1 also has a Promethéan board. PC Room 3 has 25 computers and a laser
printer. The Art Lab has 20 iMac computers, a wall mounted large screen, and three
color laser printers and a color poster printer. Art Students are granted specml accessto a
RAID drive where they can store their large projects: -

The library has 22 computers, 3 laser printers, a color laser printer, and a pmJector Four .
of the computers and two of the laser printers are reserved for faculty.

There are 55 laptops distributed among faculty and staff. ,

Every classroom has either a desktop or the teacher has a laptop. Several classrooms are’
equipped with both. Students may use any of the desktops but the laptops are assigned to
an individual faculty member. All classroom computers and teacher laptops are set to
print to a designated printer on each floor. The computers on the third floor print to the
printer in the faculty room at the back of the library. The computers on the second.floor
print to the Mail Room at the back of thie Main Office. The computers on the bottom
floor print to the printer in Faculty 3 and to the wireless printer in Bio 2.

The Science Department has 10 laptops in a movable recharging cart and two sets of data
collection probes. They also have TV’s and DVD players in each of the labs.

The Learning Center has one desktop computer, one laptop, and a laser printer

The faculty office known as Faculty 3 has one computer and a laser printer.

The Guidance Resource room has two computers for students’ use.
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The SAC (Student Activities Council) Room has three computers and a printer/scanner.
The Mathematics Department has six TI 84 Silver graphmg calculators with overhead
projector adapters. -

" The Foreign Language Deparlment has a20 inch ﬂat scteen monitor to facﬂJtate

classroom displays.

There are twelve classrooms and a computer lab’ eqmpped as Teclmology Learmng
Centers. Each has a Promethean electroriic white board and a printer. There are eight
remote active slates, a set of 30 student response devices and two document readers that

can be shared among the rooms.

Admmlstratlon Resources

[

- The Main Office has three computers and a color laser prmter

TheMmlOﬁeehasoneeemputerandalaserpnnteﬁ .

The Scheduling office has one computer and a wide camage pnnter

The Clinic has one computer and:a laser printer: .

The Athletic Office hastwo computers and one laser prmter

The Attendanc¢e Gffice hasione computer-and a wide carriage prmter

The Vice Pnneipal 8 Oﬁiue heuses the Chem server, and has an additionat eomputer,
color lasef printér and a'scanner. -~ .-

« - The Campls Miristry Office hastwo e’omputers and two desk jit printers.
* ' The Guidance offi¢e has 6' eomputers a laptbp, alaser. pnnter, a copxer/prmter and a

pro_]ector

' The Office of Institutional Advanoem&nt hes four :desktOp computers, two laptops, anda -

laser pﬁnter a'color laser pmner and d eopier/pnnter

_The Fmauee Depmmt héethree de&kwp computers, one laptop, and three Iaser printers

and-has access to the developrrient- ‘copler/printer.
The’ Aditissions:iOffice has two desktop computers, one laptop, a laser pnnter and a

copier/printer.
The Boys & Girls Phys Ed Oﬂice meh have ane computer and they prmt to t.he printer in

the Athlétic Office. "

The Stodent Dining Room has three eomputers tWO have touch screéns. and: keypads to -

enter id numbers. There is also.a prmter in the food services manager’s office.’
We have 90 CISCO phones. These are located throughout the school in every classroom, -

- office and other appropriate places. o

Sits

Cutrent Softwareé Resources: E

Network & System

Bishop Fenwick High School

All servers are currently running on. Windows Server 2003 except for the Client Server
which is running Windows Server 2008
All clients are running Windows Vista SP1

 All clients are running MS Office Professional 2007 -

All Clients have Adobe Reader 9.2 and Internet Explorer 7.0
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We use ESET NOD32 Anti Virus® . - . )

.. We use Surf Control Web Filter Version 5.5. \
- For backing up the network we use Veritas Backup Exec Version 9 1

For spam control, we use GFI Mail Essentials Version 12
For email we use Microsoft Exchange 2003 SP2

‘For Proxy Server we use IS4 2000 FP2
“The Phéne system uses Cisco Call Manager 4, 0(2a)
" Voice mail is _Umty Unified Messaging Version 4. 0(_5)

Admmlstratlon Software & Services

- The Alumni. Qffice has.argated online.community: httpi//alumsi-ae

We currently use MMS Generations (Modular Mimagement .Sysrem) to recofd and track
all student information. Among other-things, it allOWS for computenzed dml:y attendance 4
as well as onliié:course selection.”

We use Classroll.com which is an online gradmg service that mtegrates w1th MMS

- Parents and students have password protected aceess to-assignmetits and grades. -
" We use Lunchtime from Focal Tech which-is.a cafeteriapoint of sale system which

integrates with MMS. The system records and maintaing purchases. for:individual
students in the cafeteria. Parents may fund a student.account online:if they wish.

We use Connect Ed from:Blackboard Conneot; a communication system that yses phones-
or emails to notify parents of aninouncements and/or. emergencles. ‘This is used by the
Administration, Guidance and. the Athletic Office. :
The Department for:Institutional Advancement uses Sage-te maintain all. q;f 1t donor
information. It also uses Auction¥ersion:3 to.manage data, wheanghasaauehon events

facilitate communication between:its office -andvthe-alumni,

The Finance Office uses Quick-Books 1o maintain all ﬁnanelal mfarmatma. It uses .
FACTS to provide financial aid information. A
The Admissions Department has-a website http://a s.fenwick org whlch 1t usesto”
facilitate communication between parents of prospectlve students and the admissions

-depattment. It uses a separate database in. MMS‘to track students’ paperwork dunng the

admission progcess. -

Instructional Software and Services:’

Each department is responsible for researching and requesting any software necessary for
instruction in its curriculum area. Most software is installed system wide if possible
depending upon license limitations. Many departments make use.of test and worksheet
generating software, which is limited to teacher accessible units.

The library resources are available throughout the system. Follett is the software used to-
maintain the electronic card catalog. Other scholarly research database services may be
accessed by students through the library’s page on the school’s web31te,
www.fenwick.org.

The Mathematics Deparlment uses Derive and Geometer s Sketchpad as mstructlonal
Tools.
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