














Universal Service Administrative Company
Schools & Libraries Division

CASE SR-2004-BEN# 228148

Date: 02/16/2005

To: Bob Leipow

Phone:  973-581-6738

Fax: 973-599-6515

Subject: Funding year 2004 E-Rate Case SR-2004-BEN# 228148 —
HARAMBEE INSTITUTE CHARTER SCHOOL

%k ok wkk L

This is a reply to the information you recently requested in reference to the E-RATE Selective
Review Information Request for Funding Year 2004.

-1- Technology Plan:

e  Please indicate the date intervals the plan pertains to.

The date intervals for the plan are from 07/01/2002 to 6/30/2005

-2- Budget:

¢ HARAMBEE Charter School’s funding share is $16,338.55 and this amount should be substantiated in the
budget. We need to see where the impact on the budget is, in both the expense and revenue side.

e At this time, do you have an approved operating budget for 2004-2005? 1f so, please submit the
appropriate pages from the operating budget for 2004-2005 showing both revenues and expenses,
indicating where your portion of e-rate is allocated.

s Be sure to clearly state the budget is the approved operating budget. Be sure to specify the name of the
entity to which the budget applies (which School?), the timeframe that the budget covers, including a
starting date and ending date (for example, July I, 2003 - Jun 30, 2004), and the statement that this budget
is approved.

e Writing on the actual budget, draw an arrow next to each fund/budget line, on BOTH the revenue and
expense side of your budget, showing where you have allocated the necessary dollars for your share of E-
Rate. Please write the specific amount that will come from each fund/budget line. For example, if budget
line A002 contains $200,000 and $130,000 will be used to pay your share of E-Rate, then please draw an
arrow to it and write “E-Rate, $130,000.”

The budget documents are attached. Budget page 2-1 indicates that this is the approved
budget; Budget page 2-2 shows the revenues from local sources more than compensate for
the $16.338.55 committed to the eRate; Budget page 2-3 shows that the amounts for
Telecomm ($3.655.08), Internet ($2,531.50) and Internal Connections ($10,151.97), are
covered in Support Services — Administration ($661,400).



-3- Maintenance:

e Please document your plans for maintaining your equipment both old and new as well as ineligible hardware,

Is the equipment under warranty?

Do you have a maintenance contract?

Do you have a maintenance staff that maintains the equipment?

If so please include their salaries on the Item 25 worksheet if you have not already done so.

All equipment, with the exception of a number of student workstations, is relatively new and has
existing warranties. Those not covered under warranty are low cost, refurbished machines, that
are replaced rather than repaired; the cost of which would be included under hardware
expenditures. The Item 25 Worksheet shows a jump from $25K to $47, 500. This jump reflects
the addition of a new technical person who has been added to staff.

-4- Equipment Quantities:

The FAXBACK page | you submitted (Item 25 worksheet summary) did not have equipment quantities. The only
information provided was 165 computers. Please fully describe the number of computers servers and drops as
requested in the following table:

As of 6/30/2005

The number if
computers
connected to the
internet

| As of 7/1/2004

110 165

The number of
servers in your 4 4

school

The number of data
and voice drops in

250

280

| your school

-5- Summary Table:

Please refer to the summary table on the next page, which will be used to direct the context of the next few
sections, 1 summarized all 471s and your 6/2004 information package to create this table.

e Please verify: Are the cited Form 470’s on each of those FRNs your establishing Form 470(s)?
Except for the single indicated FRN, the cited 470 is the originating 470

e Are the Contract Award Dates (CAD) correct? The contracts were signed on January 30,
2004 with a reported award date of January 30". The multi-year contracts were
signed on January 28,2003. Therefore the CADs listed on the 471 would be

correct.
e  Please provide C, T, or MTM for each FRN, indicating contract, tariff, or month-to-month service

basis. Completed

e Please replace blanks and question marks with the actual data. Completed
» Please verify: do you agree with everything on this table, if not, please explain. The table, as
amended, is correct.



ACD

CAD

conlract's

CT coniracl # RFP
1 APP FEN VENDOR $ Cat from ol from 470# ;
o | fom | averd bids | ?
1 | 418328 | 1151307 S°",’:1?§§::, NJ | 6960 | T | owos04 | MTM | 01/30/04 | 1/28/03 | 281500000428447 | 1 no
2 | 418328 | 1151317 s°‘|‘r‘,|'t‘3:1;”t NS 1 21000 | 1a | o1/05/04 | mTM | 01/30/04 | 1/28/03 | 281500000428447 | 1 no
s | 418328 | 1151324 Nextel 44183 | T | 01/05/04 | MTM | 01/30/04 | 1/30/04 | 766010000478971 | 2 no
Final Mile
4 | 418328 | 1151328 SeEhndlogy 900 IC | 01/05/04 C | 01/30/04 | 1/30/04 | 766010000478971 1 no
5 | 418328 | 1151336 | Webgatherings | 21,775 | 1A | o1/05/04 | C | 01/30/04 | 1/30/04 | 766010000478971 2 no
s | 418348 | 1151396 | C9MYP | 19760 | ic | owosio4 | C | 013004 | 13004 | 766010000478971 | 4 no
Complete
7 | 418348 | 1151402 | oooPC= | 2500 | IC | 01/05/04 | C | O1/30/04 | 1/30/04 | 766010000478971 2 no
Complete
e | 418348 | 1151409 | o otPS= | 2,314 | IC | 010504 | C | 01/30/04 | 1/30/04 | 766010000478971 2 no
Complete
s | 418348 | 1151424 | oooRE= | 7,985 | IC | 0105004 | C | 01/30/04 | 1/30/04 | 766010000478971 1 no
1w | 418348 | 1151430 Complete 13,745 | 1c | ot/0s/04 | c | o1/30/04 | 1/30/04 | 786010000478971 3 no
COnVEng"CB 4
11| 418348 | 1151443 ComTec 15,000 | Ic | o1/0s/04 | C | 01/30/04 | 1/30/04 | 766010000476971 1 no
12 | 418348 | 1151449 | [IMomed | 5625 | ic | otrosio4 | C | 01/30/04 | 1/30/04 | 766010000478971 | DROP | no
3| 41 Friedman
8348 | 1151462 |  computer 3.435 | IC | 01/05/04 | C | O1/30/04 | 1/30/04 | 766010000478971 | 4 no
14 | 418348 | 1151468 Eﬂamdpr';?e"'r 1292 | 1Ic | oto50a | ¢ | 01/30/04 | 1/30/04 | 766010000478971 | 2 no
15 | 418348 | 1151472 | compuworld | 1,695 | IC | 010504 | C© | 013004 | 1/30/04 | 766010000478971 2 no
16 | 418348 | 1151477 Promedia 13580 IC | D1/05/04 c 01/30/04 | 1/30/04 | 766010000478971 1 no
Final Mile
17 | 418348 | 1151479 6100 | ic | o1osi04 | © | ow3oio4 | 13004 | 7e6010000478971 | 2 no

technology
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Proposal to

Gemantown Settlement
_ Harambee Charter School
“Imani Education Circle CS
Imhotep CS
Raising Horizons Quest CS
World Communications CS

Presented By:

Craig Patterson
Data Network Account Consultant
770-492-7003

cbpalterson@att.com

January 11, 2002

Y5 Internet bid 470#

200870000398996 ; .y
Y5 FRN 861875 roposal to Schools
Y6 FRN 980579 —85H44/05— ro pr 'y

Y7 FRN 1151317 Page 10f 15




Il. Value to the Schools

A. Pricing

= Contract Term: Contracts are usually one-, two- or three-year terms. MIS + Network Co-
Location Service requires a 3-year or 5-year contract term.

= Service Type: Service types include AT&T MIS with Managed Router or AT&T MIS (with
Customer Managed Router).

* Access Speed: Prices increase with increased speeds.

» Billing Method: Each billing method has its own pricing grid(s).

* Options: Service options selected by the customer may increase manthly fees.

7 Harambee Charter School
~The following prices are for the 1.544Mbps MIS with Managed Router

One-Time Charges
For 2 Year Contract

AT&T MIS Installation charges waived
Local Access Circuit Installation charges waived
AT&T MIS Options Installation charges (if | waived 1
applicable; list options)

Sub-total
Recurring Charges

| AT&T MIS Port $1025
| Local Access Circuit $265
AT&T MIS Options (if applicable)

Sub-total
|
Sub-total

— e p——
GRAND TOTAL: $1,290.00
Y -

TR

Already applied in above

Y5 Internet bid 470#

200870000398996
Y5 FRN 861875 Proposal to Schools
nw
Y6 FRN 980579 Page 8.f 15 n':f’ lf-cL

Y7 FRN 1151317




Price Quote for Unmanaged Internet Service Quote for:

HARAMBEE CHARTER SCHOOL

Adelphia Business Solutions T1 Point-to-Point INTERNET Access is a 1.54 Mbps
Internet connection delivered via a dedicated T1 connection T1 Internet access is ideal
for business with multiple users, Internet applications, internal e-mail servers, internal
FTP servers, and 24-hour bandwidth requirements.

Unmanaged Pricing

Pricing for Full T1 Unmanaged Internet circuit 1year

Y5 Internet bid 470# Full T1 — With All 5 Schools $ 1000.00/mo.
200870000398996 )
Y5 FRN 861875 *All above rates include local loop.
Y6 FRN 980579
Y7 FRN 1151317 ) _
One Time Non Recurring Set Up Fee $§ Waived

Unmanaged Internet Service
T-1 Point-to-Point Internet Access
ABS T1 Point-to-Point Internet Access is a 1.544Mbps Internet connection delivered via a
dedicated T1 connection (Transport line for service not included). T1 Internet access is ideal for
businesses with multiple users, Internet applications, internal e-mail servers, internal FTP
servers, and 24-hour bandwidth requirements. T1 Internet service requires the customer to
purchase a router and CSU/DSU hardware.

NOTE: ABS is only responsible for the connectivily delivered to the D-Mark or ABS owned hardware. Nelwork connection,
IP addressing, software, hardware, internal servers, firewall installation, and other Internet related process are not the
responsibility of Adelphia Business Solutions, unless otherwise stated.

ABS T1 Point-to-Point Internet connectivity comes in several fractional and hardware variations.
The Internet service is available in 56K, 128K, 256K, 512K, 768K, and 1.544K on the T1
transport. The fractional service comes from the Internet router not the T1 transport.

ABS also offers three variations of hardware installation: Customer supplied equipment, ABS
wholesale of equipment, Hyperion Managed Service.

Customer supplied equipment: ABS will assist customers who have existing Router and



CSU/DSU equipment by supplying only the configuration information to the customer. ABS takes
responsibility to the smart jack as demarcation for installation, turn-up, testing and monitoring of
Internet Services in this configuration. Actual configuration of the equipment, Internal network
configurations, internal addressing of network with |P addresses and other data services are the
responsibility of the customer or the customers data service supplier. Customer has 5 hours of
access to assigned installation Network Engineer for free and 8 hours of access to Regional
Operational Engineer for Installation.

Y5 Internet bid 470#
200870000398996
Y5 FRN 861875

Y6 FRN 980579

Y7 FRN 1151317




SNI= Interngt and Telecommunication Services

100-A Twinbridge Drive, Pennsauken, NJ 08110 » 1-888-SNIP-800 » Fax: 856-862-8641 « www.snip.net » sales@snlp.net
Wednesday, January 09, 2002

HARAMBEE CHARTER SCHOOL c/o ~
Martin Friedman

442 Lyndhurst Drive

Broomall, PA 19008-4146

Re: Dedicated Internet access

Dear Mr. Friedman,

Enclosed for your consideration is a proposal for SNiP to provide dedicated Internet access for ‘the
HARAMBEE CHARTER SCHOOL.

The Services that SNiP will provide are as follows:

(1) Frame Relay T-1 Line or (1) Point to Point T-1 154K local loop

768/1536K Internet Bandwidth or 1.54K of Internet bandwidth

Total hands free solution

Equipment (Cisco router, DSU/CSU, UPS)

All Installation and Maintenance included at no charge

24 hour monitoring /tech support included by a courteous tech support team # o
Dedicated Installation Coordinator, ensuring seamless installation X
Complete understanding of the educational market (references enclosed)

SPIN # 143006994 (eRate)
Dedicated SNiP Representative
Web Hosting/Domain

Email Hosting (75 boxes)
Monthly invoicing

® ¢ & @ ¢ @ ° ®© o ° ° 9 @

Total Monthly Recurring Cost: $836.00 (Frame Relay T-1 768/1536K)
$876.00 (Point to Point T-1 1.54K)

Based on a 36-month agreement.

Please feel free to contact me should you require any additional information. Thank you

- 7]
Res rl'tlJlly, . ”5151

Louis Ciructi ( LT c/,ﬁ-} {=fo=es
Business Sales Manager " -
SNiP ", SR

/ k/_,-._‘__zé i I- K ey - 4 ; 2’/9' AT



Telecommunication Services

100-A Twinbridge Drive, Pennsauken, NJ 08110 | 1-888-SNIP-600 | Fax: 856-662-8641 | www.snip.net | sales@snip.net

Wednesday, January 15, 2003

Martin Friedman c/o
Harambee Charter School
636-640 North 66 Street
Philadelphia, PA 19151

Re: Telephone Services
Dear Martin,
Thank you for your consideration for the following services:

Per month charges

: T-1 Transport charge Equipment* | Line charge®* |
v lyr. agreement: $500.00 | Included $10.00

2 yr. agreement: $390.00 | Included $10.00
. 3 yr. agreement: $340.00 | Included $10.00

*Equipment: Channel Bank to convert digital T-1 to individual copper lines (phone lines)
*Line charge: per line (channel, individual) i.e. 8 required lines would cost $80.00

| Services Rates
| Local/Local Toll* | $0.016
| Long Distance $0.048

*includes all calls made to 215,610,484, and 267

Thank you, —~ l 29 () /{
Louis Cirucei |2

SNiP Telecommunications '
888-764-7600 x1029

cell 866-818-9056

J (
Y6 SNIP Phone bid agreement ’““;A/Q"* L,

FRN 1151307 L/




Telecommunication Services

100-A Twinbridge Drive, Pennsauken, NJ 08110 | 1-888-SNIP-800 | Fax: 856-862-8641 | www.snip.net | sales@snip.net

Wednesday, January 15, 2003

Martin Friedman c/o
Harambee Charter School
636-640 North 66™ Street
Philadelphia, PA 19151

Re: Telephone Services
Dear Martin,
Thank you for your consideration for the following services:

L}

Per month charges

| T-1 Transport charge Equipment* | Line charge*
+ | lyr. agreement: $500.00 | Included $10.00

' 2 yr. agreement: $390.00 | Included $10.00

| 3 yr. agreement: $340.00 | Included $10.00

*Equipment: Channel Bank to convert digital T-1 to individual copper lines (phone lines)
*Line charge: per line (channel, individual) i.e. 8 required lines would cost $80.00

| Services Rates
Local/Local Toll* | $0.016
Long Distance $0.048
' |

*includes all calls made to 215,610,484, and 267

Thank you,

Louis Cirucci /|
SNiP Telecommunications

888-764-7600 x1029

cell 866-818-9056

/lbo/{

Y6 SNIP Phone bid agreement /
FRN 1151307




Price Quote for Unmanaged Internet Service Quote for:

HARAMBEE CHARTER SCHOOL

Adelphia Business Solutions T1 Point-to-Point INTERNET Access is a 1.54 Mbps
Internet connection delivered via a dedicated T1 connection T1 Internet access is ideal
for business with multiple users, Internet applications, internal e-mail servers, internal
FTP servers, and 24-hour bandwidth requirements.

Unmanaged Pricing

Pricing for Full T1 Unmanaged Internet circuit 1year

Full T1 — With All 5 Schools $ 1000.00/mo.

*All above rates include local loop.

One Time Non Recurring Set Up Fee $ Waived

Unmanaged Internet Service
T-1 Point-to-Point Internet Access
ABS T1 Point-to-Point Internet Access is a 1.544Mbps Internet connection delivered via a
dedicated T1 connection (Transport line for service not included). T1 Internet access is ideal for
businesses with multiple users, Internet applications, internal e-mail servers, internal FTP
servers, and 24-hour bandwidth requirements. T1 Internet service requires the customer to
purchase a router and CSU/DSU hardware.

NOTE: ABS is only responsible for the connectivity delivered to the D-Mark or ABS owned hardware. Network connection,
IP addressing, software, hardware, internal servers, firewall installation, and other Internet related process are not the
responsibility of Adelphia Business Solutions, unless otherwise stated.

ABS T1 Point-to-Point Internet connectivity comes in several fractional and hardware variations.
The Internet service is available in 56K, 128K, 256K, 512K, 768K, and 1.544K on the T1
transport. The fractional service comes from the Internet router not the T1 transport.

ABS also offers three variations of hardware installation: Customer supplied equipment, ABS
wholesale of equipment, Hyperion Managed Service,

Customer supplied equipment: ABS will assist customers who have existing Router and






C o m u nmnoi
410 City Avenue Main: (610)-785-1441
Suite 509 Fax: (610)-785-1776
Bala Cynwyd, PA 19004 Prepared by: Wayne Norris
Harambee Charter School
Cost Analysis
One Year Term
Units Verizon Verizon PECO Unit PECO
Minutes Unit Cost Cost Adelphia
g e s S Iy -

Custopak Lines 3 $ 2341 S 70.23 $ 14.00 $ 42.00
POTS lines 2 $ 19.86 $ 39.72 $ 14.00 S 28.00
ATT Lines 3 b ] 27.93 5 83.79 $ 14.00 $ 42.00
Value paks 3 $ 18.40 $ 55.20 ) - $ -
Local calling $ - $ 26.63 $ - $ -
Directory Assistance $ - $ 4.56 $ - S 3.19
Voice Mail, Call Fwd 1 $ 14.00 $ 14.00 $ 10.00 S 10.00
Taxes and Fees $ 25.71 S 14.93
LD fees $ 22.97 S 30.80
Total b 342.81 S 170.92
*All State to state traffic is $.05/min and Instate and Toll is $.060/min.
Monthly Savings 3 171.89
Yearly Savings $ 2,062.68
3 Year Savings $ 6,188.04

ite's decrease our rates will decrease to reflect the full 30% discount.



Universal Service Administrative Company
Schools & Libraries Division

CASE SR-2004-BEN# 228148

Date: 5/16/2005

To: Bob Leipow

Phone: 973-581-6738

Fax:  973-599-6515

Subject: Funding year 2004 E-Rate Case SR-2004-BEN# 228148 -
HARAMBEE CHARTER SCHOOL

%Kk %k Kk %

This is a reply to the information you recently requested in reference to the E-RATE
Selective Review Information Request for Funding Year 2004.

Regarding FRNs 1151307 and 1151317:

*  On your initial response (the large information package we received from you on May 21, 2004)
page 2 & 3 indicate these FRNs are on multi-year contracts.

* In your 3/10/2005 follow-up response, on page 8 you indicate the services requested would be the
second year of a 3 year contract under 470# 617160000428456.

*  However, the 470# on the summary table on page 6 (of the follow-up response) for these two
FRNs is different from the one on page 8. Page 6 shows 470# 281500000428447.

*  In addition, the page 6 summary table indicates FRNs 1151307 and 1151317 are Month-To-Month
(MTM), and therefore not on Contract. This conflicts with the assertion, above, that there is a

multi-year contract.

*  Accordingly, please answer the following questions, for each of the 2 FRNs (1151307 and
1151317):

(1a) Please help clarify — Which 470# is the correct establishing 470# used during the competitive
bidding process at the time the services agreements were entered for each of these two FRNs
(1151307 and 1151317)?
The establishing Form 470 is the specific Form 470, which was posted
for that particular service for 28 days, and pursuant to which a
contract was signed or an agreement was entered into.

Please provide for each of the 2 FRNs (1151307 and 1151317):
(1b) The establishing 470 number
(1c) the number of bids received (e.g., 0,1,2,3...),
(1d) copies of each of the bids received in response to the posted 470. Please mark the
bids their FRN number,
(1e) Please provide copies of the signed contracts. Please mark the contracts with their
FRN number.



(1f) A delailed explanation for the price difference between the contract and the FRN
amount.

Please refer to the initial response, appendix F (vendor contracts), first page. Next, please refer to
follow-up response contracts section, first two pages. These two sets of SNiP contracts appear
conflicting with one another.

(1g) Please fully explain this discrepancy; please indicate which is in effect, please
provide copies of the contracts your explanation refers to, to assure we are working from
the same material.
For FRN 1151307: The school was extremely dissatisfied with the PECO-
Hyperion telephone service they had and bid out thosc services for Y6. The
cstablishing 470 is 281500000428447 (FRN 980576). SNIP was the sole bid for

these services. Bid agreement and Contract arc attached.

For FRN 1151317: A 3-year contract was awarded to SNIP in Y5. The
cstablishing 470 is 200870000398996 (FRN 861875). There were 3 bids for these
scrvices: AT&T at $1,290, PECO-Hyperion (Adelphia Business Services) at
$1000 (but only if all 5 schools took the service), and SNIP at $876. SNIP was the
lowest bidder for full T-1 services. The price differential between the bid
document and the FRN is that the school chose to add another T1 line in Y7.
Since the originating 470 listed the service request as T or better, we felt we
were safe in doing so. Bids, SNIP agreement, and Contract are attached

The school scems to have a habit of signing off on these documents yearly.

Since these services are billed monthly, they were erroneously listed as month-to-
month.

(NOTE: Attached documents are arranged in this manner: Y5
bids/agreements, Y6 bids/agreements, Y5 SNIP Internet contract, Y6 SNIP

phone contract)

ACD CAD contracl’'s
C. T conlracl # RFP
APP FRN VENDOR $ Cat. from s %4 from 470# ,
| MM | T o bids | *?
418328 | 1151307 | SouhemNJ | g960 | T |owosoa | C | 0130004 | 112803 | 281500000428447 [ 1 | no
418328 | 1151317 S"l‘:::;mt”‘j 21,000 | IA | 01/05/04 | € | 01/30/04 | 1/28/03 | 200870000398966 3 no
1







