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Il. Value to the Schools

A. Pricing

* Contract Term: Contracts are usually one-, two- or three-year terms. MIS + Network Co-
Location Service requires a 3-year or 5-year contract term.

* Service Type: Service types include AT&T MIS with Managed Router or AT&T MIS (with
Customer Managed Router).

* Access Speed: Prices increase with increased speeds.

* Billing Method: Each billing method has its own pricing grid(s).

» Options: Service options selected by the customer may increase monthly fees.

— Haramhe;_(:haitf__r—g_ggg_ol
" The following prices are for the 1.544Mbps MIS with Managed Router

[ For 2 Year Contract

| |
| AT&T MIS Installation charges | waived
Local Access Circuit Installation charges | waived
| AT&T MIS Options Installation charges (if | waived
| applicable; list options)

Sub-total |
Recurring Charges
' AT&T MIS Port $1025
Local Access Circuit $265

AT&T MIS Options (if applicable) |

Sub-total '

| | Already applied in above
|' Sub-total :

.' ——
$7250.00
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CSU/DSU equipment by supplying only the configuration information to the customer. ABS takes
responsibility to the smart jack as demarcation for installation, turn-up, testing and monitoring of
Internet Services in this configuration. Actual configuration of the equipment, Internal network
configurations, internal addressing of network with IP addresses and other data services are the
responsibility of the customer or the customers data service supplier. Customer has 5 hours of
access to assigned installation Network Engineer for free and 8 hours of access to Regional
Operational Engineer for Installation,
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Internet and Telecommunication Services

100-A Twinbridge Drive, Pennsauken, NJ 08110 = 1-388-SNIP-800 » Fax: 858-662-8841 « wyw.snip.net » sales@snip.net
Wednesday, January 09, 2002 -

HARAMBEE CHARTER SCHOOL c¢/o
Martin Friedman

442 Lyndhurst Drive

Broomall, PA 19008-4146

Re: Dedicated Internet access
Dear Mr. Friedman,

Enclosed for your consideration is a proposal for SNiP to provide dedicated Inlemet access for the
HARAMBEE CHARTER SCHOOL.

The Services that SNiP will provide are as follows:

(1) Frame Relay T-1 Line or (1) Point to Point T-1 154K local loop
768/1536K Internet Bandwidth or 1.54K of Internet bandwidth

Total hands free solution

Equipment (Cisco router, DSU/CSU, UPS)

All Installation and Maintenance included at no charge

24 hour monitoring /tech support included by a courteous tech support team
Dedicated Installation Coordinator, ensuring seamless installation
Complete understanding of the educational market (references enclosed)
SPIN # 143006994 (eRate)

Dedicated SNiP Representative

Web Hosting/Domain

Email Hosting (75 boxes)

Monthly invoicing

®* @ @ @ @ @ @& @ ° @ 8 & @

Total Monthly Recurring Cost: $836.00 (Frame Relay T-1 768/1536K)
$876.00 (Point to Point T-1 1.54K)

Based on a 36-month agreement.
Please feel free to contact me should you require any additional information. Thank you

Res ‘u“rlly.

Louis Cirucei (
Business Sales Manager L,.y
SNiP . o
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Telecommunication Services

100-A Twinbridge Drive, Pennsauken, NJ 08110 | 1-888-SNIP-800 | Fax: 858-862-8641 | www.snip.net | sales@snip.net

Wednesday, January 15, 2003

Martin Friedman c/o
Harambee Charter School
636-640 North 66” Street
Philadelphia, PA 19151

Re: Telephone Services
Dear Martin,
Thank you for your consideration for the following services:

Per month charges

| T-1 Transport charge Equipment* | Line charge* |
s | lyr. agreement: $500.00 | Included $10.00
| 2 yr. agreement: $390.00 | Included $10.00
| 3yr. agreement: $340.00 | Included | $10.00

*Equipment: Chbannel Bank to convert digital T-1 to individual copper lines (phone lines)
*Line charge: per line (channel, individual) i.e. 8 required lines would cost $80.00

_|‘§ervices Rates

| Local/Local Toll* | $0.016
| Long Distance $0.048
|

*includes all calls made to 215,610,484, and 267

Thank you,

Louis Cirucci I l
SNiP Telecommunications

888-764-7600 x1029

cell 866-818-9056

5'|270/{
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Service Order Form
Pleass type or print the following information clearty:

1. Due Date Requested (N graxter than necmal 48 duy lesy frne): \)VLI_Z’_ZQQL

2 “wdbm Order Humber- 734

Q Mo P.O. Required
I—\'waht‘e j::&'—;H«

1 Company Nama:
Bwfmrm&hdm} Q Corporstion Q Purinerchp Q) Propriviorship 0 Govermanent 1 £ ducstional | Indty oue

4 [f you nrw  cuiron! customer of SRIP, plsase @3l exisUng customer numberts) (»p. 5873)
v, ? *
5 Service Family: ___IResdy-8 ___IRsadyP Y Plpa __Morl __ Port Acsssa M ____cPort [othen) ey

L Bervica Term Commitment: _____ 12Month  ____ 24 Month 38 Month Month to Mordn (Por ory)

1. Customer anhdw ;\Shl Te™ j- A’ ’:[
- 1 £

m[“ﬁl_[i?_qo ‘_Li% zpm_ﬁ

H\W(L.LC _ﬂg—_&_ﬂ.ﬂ__

Emisll Adoress:
"Fsase Nots: we camnaet ship o a P.0. Box

¢ Customer Bliing Comast ("Bl To™):
nm_} fiﬁé&ﬁe %; q.fzfi-_y_é
Address: (BIN n},___é__?f = P _éé

g __wecom JILT /

Chy: /4 sl N = T

honei 2L L 7b * LL£D? ex Fn{ﬁL.LJ ..;Zﬁ..m__

Emed Aodresx — —— — ——
3. Customer 24 Hoyr/Oay Service Contact .

NemwTHeDepertment: ___ V[M S

Addrees: ——— - = T

cirz 2 Courrty: State; s hpCone .

Phorw (e o —_E=x Fan:_ | [, A —— g B

Emell AdOress: Pags/Cail Phone ( ! T .._._,.

Phase mitlal Hare: %E_? S a
"4

100-& T winbrioge Drve, Pannisuken, kJ 1119
| 1 888.SNP 600 « murwms Gang Al ¢ MIp Wt srvp Pt __J
Revision 071900 DB/ - Service Qrdes Form Page 1 of 4
HITV £GLCZ5ER TS 6PITT  lABISI /G
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Y5 SNIP Internet contract
FRN 1151317




10. Bandwidth/Oelivery: Please circle the Bendwidth & Delfvery Type you require befow. Noi all Bandwidihs &
Delivery Types may be svallable In your ares. Please verily avsiablity with your SNIP sales consulisnt.

Pandwadth: 12K S8K BdK 128K 268K MK SI12K TEAK 1.0
Deilvary Type: OF (58K Frerne Raley) FF (Frae T1 Framg Powy) 1F (T1 Frame Reley) orcsuv'rv(wgnm I (TY TR
'\...___‘_*_-‘

IS (ISON) A(TIATM] BA (T3ATM) D% (D3L) DU VSOASDN Diskupd  ET (‘08T Evera) P [1COBT Eftmeran)

| 11, Customers Natwork in E ): ;
I Namw/Compeny. _____ I%M_
( N
— /a\.___ Lt t j ! 1
( Pna-fZ:_ﬁ.zJ,i_ Bt L.:T_*i.&az- a

Ge o [ Qe PagenCael Phons ( -

Ernell AchOresa:

1L Domain Name:
For saaliona Domain Nwmes bayond B iniial one, pleeos usas e Tomein Name Order Form.”
4 O Pluase register my Domaln Name with the |mwMiC
Pryfared Dommin Nemw: s
Mtemals F1:

Allemnalte ¥
g,wmﬂ-u“mmm.mdcwhm“wyumm 0 P vt i P ivlial Foughbeten wrd e

A gy W Adnirvinewarwy Flisnad ky 8 F3 por pons Pt ot Fm aezn pume.

8 (D Plenas provide Domain Keme Servics for my siresdy sasigned Domaln Name: ___ . .

is SNIP curmertly providing ONS for this Domein Name? Qves O wre

c Cuutomer does not rveed & Domaln Name,
Service Options: Piesse INITIAL tha opWon(s) you require bedow:

Ay N Total runber of Ernsdl Sets ($ Accounla per sed); el
Atud Sy are 11930 pow et pod oy, Fruaty § awvicrs feohode setr of Frrad pcrourts. 1 you porchemed o Tretr-J (o werdon, oo sl poy e
_Hmmnwm-ﬂmmm.wwm:bmlr—lmm-—-ﬂﬂh’:‘&:’mﬂ-

B _| __ Web Blte Husting
e s Bd 0 per e o 20WKL Peedy 5 Barvces IR P e TS O el Sie Mastng A oo L Sy Hedsy ipee S e purvti vt

L3¢ 00 peer reerh par D

_ Fromt Page Extenadon s

WAN Chyniel3) (swe ettached WAN Locetion Ferm)

=} (A

E w Total numbsr of RAS Adoress PAK(3) (16 Cilent [P Addresses per PAK): i
mmm.mnmwnmnmnm—tmupmnmmmuswwm-mumnﬂmm 1

C\'Mmt!rmkmwwmm
|
14 Hardware: Plsase seivct option{s) below.
. (0 SMIP wHI supply our hardwe me thicugh Me Ready Sence Fomdy

¢ for O connection

3 ﬁ We will be JsiNg 0N Cwh har

Plewsy ivler 1o the lpissl 588 intermet Hardware preoy ks 'or prooud mmbary 30d ul prces

©Leyizlon 071900 D8/ Service Cider Form
Jurd NUW3TY £6L2255079 EP:TL
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{3-45) M 45M-B (other) .

Rourer Typs (Yendar)., __ Tehe——c . N Mode e
¢ 0 We wouid like (o pur-hase addiional hardwera from SNP:*
Prodect NameMumber, __ . Owarthy:______UniPree___. __ __ SubTolsl
Fraduct Name/Number: Sl aia Quantlty, _____ UnitPiea ___ | SubYolml
Product Name/Nurrber ____ . _ Quanthty: __UnitPrice ____ __ SubTuosl | '

[ Please Inftial Here:i:/}:gd—- S
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13. SNP Bervice Cost Eslimats:

ems Ons-Time Fes(s) Monthly Fes(s)
SNP Service’ Duposl (Frsl momfy or Senup Fee' #ﬁy
Hedamw: * d é)
| Atonsl £ mas pvy T

| AdeWona: Wad Ire Hoating Spacs

| A o) wAN Shefs) -
MAT Agciren o PAN|[s)
EC X : T B =1
g () s F 00
ol 7 P NEL X

This Agrowen el ln betwasn SNIP ("SHI™) and Cusinmer wid incomaraled
meSarvioe Ofder Form and Service S tons, lor the provision by

1M of | 1s subEoniiaciors of the ardered S5 ervica, Oprions sndlor
Equipmant. Customer, by signsture below end usa of e 5 ervice, Bgrees
= the termt 8nd Nt Mons apecified hewen.

1. BNIP Hetwor Usspe
A Cushimer hea rewd and 0 comply wih JHIP'3 Net-ADnas Pulicy

e
“Poiky”) pa currently set forth om SNIF's Wes bie (Mtp ! e anip 2t
2 = U Polity risy be modiled by SNIP. ShP mill post mny modfes fen
on s wad she. Any content, muteris, mestege of data made aveliabi o
. weied SO ha Servce, wherewe | o sam Fom, Vewsd, recebeed,
rerotiaved (Nalinin viciation of (i) any lucel, stale, ledersl, forsign e
slenutonsl lw, regulation of treaty ) the s et (W) arm com mundty
s A o KGR pied ntarmed pokcy i profibded. does Mol monfor or
comired IMformntion retiding on \ne Equipmenl ar rapsmied Hrouph i
Noswork, 80 uia of any Infurmstan obtakw 1y Servive, Network,
intprrut ar Equipmont 0 sl Custam ere risk. Custom ar asaumas all
rappoA2IBiilty for (he uss by End-Usera of the Barvice, o Include »i
sremplad of completed rantactons findudi cia] Yantaciions)

bytwosn Cusiom 7 ahd End- Users, Vistatien ¢l this Suclion may be

e H the Talce detormines et sn BEORSAN CAIFDS wl e lacurred 1 sxiend B srouit Jermarcetien 1 Pre STpLiar ISerR, e
adilenal charps s the respens iblity of he CustemMes And I3 Mol Included in thea sasiract. Feas da et Lvchste Lo W g i,

| Regular biling fer the Jeivics wit begin tise (J) busines & days w4 ho

Say 0 Teics tircuM between Covtome’s ke sed tne np#»c sbie &N
nag\!d-mk I compivizg wnd wtivaied by the Taco ard SN
rotias Custorme mv-ﬂt’-'].'ﬂ‘m. irvaices vl be tor e
wpmallind period of Service o quAVTRTY] Bnd WO D sywois 15 cayy
wherdele olimrace. invoiens will include thal perod s 3 arvice feas
[uum wmy wdersd Opbor of Ewmu boma), e Talco cvmun manes
Tas, wd sy appiicable Insea. § reserver ibe right 1o ¢ henge the
WON v Mg ey pls Lo wdlten Notics

Customerigressthsl any sd dllionsl SRIP servites requasied
[moiuGng an sppride oy reiocelion of Cusnmes’s cirouft) wiil vaur
additiensifess/churges, sndCusiombragroesto pa) (hasn
fenn/chargan whoe lnvolcod (eee hitp lreww mnlp net tor addifiors)
on opRonel bervicam | (rrvclcen Not pald vettin X0 Qiyw aftar Jate
of [nveics wikl be w el and sidiect to 8 1.8% i mondh ierest e or
Memanman rata perms tted by law, whichywer s (0ss, on &l | pasi<tup
oalanges Custemmr sgraen o rel nbures GNP lor sy wddl fional tess
tacwim of ary cuflection sctivit), wch ee colieclion sgances o epw fees
Customer aproes ihat SNE® m sy request infatmation flom & reparting
gunCy 0 enatie BN I resaes Custorma's cradit hiseory, thel such scticn
# no! s ardenslon of ‘credif” fo Custo mae, 0e Nt SKF My ster ecn
s Da 8 el

o180 2 Malerisl brazch of Inls Agresmont snd SNIP My i toly
Fustie or GrTingla U Service with wiitten notos » Customer. but wthout

e cure period specied Delow,

D Use ofthe Serv'ce Servica 13 lim iled fo Cusiom e, wholly owned
afisulet ol Cuslom or, Cuslom ers atafl, snd Cuslom ar's consullants
pafowaing work hor Customer. Cusiomes varants hal the Servica B0 e
Jmd primarky for businoas puiposed. Any third paty reffic ls probivled,
axcspt Customer sy Nost wortd wide wab sites sh there own befall, but
miy rot sevid amy posting (Inciuding v-meil) om Met Brrd parly back 1o
sh'rP'n Network of the inlarnat through the Service. This sarvice (s not
prodoed for J3e by O Customer Lo in lum provide o reaall [n\omel acctas
=3 any other party, Any aempi (D provida of resw! Irlerme L accesy withoul
e w3press wiillen corsent ol SNIP is i viottion of his sgresmen' and

mey reaLR o IMmediaie lemminabon of servce wihoy! notice of 1efund

C MNetwork NumtersiOomein ~NamePolicy. Customaragreaes (o ine
atarork Numoer snd Domain Nem @ Poicies 3al forth In tha Specifiication,
ir 311 Inynces, SHIP Ne!wark numbars and [P Addresass ulilizud by
Custu it /emain SNIP prapanty, and upon termination of Bervice, elun
S Cugomes 41 ol fime hes (esponaiesy fof [ own domain name

L Paymat
Cusiumar aene 1o pay ihe set-up fees far any asteasan of the Tl
sreutt Dymarcabion ang SNP Service msnlalion |Service, end say Oulcm
«d0 Equipmant), s invoiced upon SNIP accaplance cf Ceto mar'y
Seiwe Cacmpnt Por defauh by ENIP, AW santup Jean ars ron-refundable
SHP ray delay sctivalon of Sevice lo he Custome if thiw indal Depasti

ol puid when due

La

1 Term

Tha nksl Service Term (8 Non-Cancetbie, snd shall exend from 0.y inded
Arnivereary Dute undlthe wnd of me Cuslomers Teim Commiment 43|
1orth of the Ovdar F orm. Unisas larmineted by withes " providud
baiom, Uty Agrewnmen| wll sltumabomly newew siter ta lnitel tem for s
addilional caeyear lerm, and contnus afver (g yubaequent Twm on w
manth omonth batis. Swervice sRer the In/tal T e will be al ha thsn
cpicabls 5P fres and Teico orrull reme

4 Terminalion
Ethe My MW this AQreamenl Upon wittes nolice 1o 'ra other
(') ol thmard of o (her M infUsl or Subsequen! 187N, &0 ©NQ 85 POLT4 iy
vided Ity (J0) days beafors ha end of such Iamm . (% vpon M ameria)
s@ch of lhe agrwemant by e o party, prow 3e0 party has nol cures
breach dering a tritly \JO) day cure per od slanting on receipl of written
nolice, provided, INIPm ay larming ‘s of suspand LhigAgreament
mmecininty with no 2are period, ¥ Clatomer & o thn Wity (30) daye
e, rom nvoics dus dels, in paryng 8 SN iovolce or F Cutmmer nolates
ihe proviskons of S sction 1, Defeul L by Cuslomer dows 101 famave
Curtomers jesporndbidtes o pay 38 Fewd Up 1o IMe daie of o cablemprt 3¢
amination as well 83 paymweni lor the mmamder o' Me Services inimgl
(9°m 0f a e w3unl lo sit monthes of Ihe com mitmen], whal evse 1 tha
lsyer of e chaiges, as 4 Termmation Fre Cusomer may siminale ths
Agraomes immedinlely upon wrillen equest snd 4pon paymant of 1he
aloramenioned Terminabon Fee. Falure & prrvsde both a weiren requan|
1 the paymast ol he Ferminason Foa i not leminale Tk porewm e
ard the Cusiomer wid be res panaibie for all paymenis of he sonlir se d

|
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2.
On your initial response (May 21, 2004) - Appendix H-Vendor proposals, the bid from CAVELIER in
response to 470# 766010000478971 (local phone service & internet access) was provided. A bid from
ATX for T-1 Internet access and firewall was also provided. However, it appears that during the vendor
selection process for selection of the internet access vendor, the school did not consider these bids.

*  Please fully explain why it appears thal the school did not consider these bids. Please detail what

FRN these bids were associaled with.

All proposals reccived were submitted during the initial responsc (5/21/2004), whether
the project was accepted or not. [nternet services should not have been listed on the 470.
Since a multi-year contract bid under the previous program year was in place, bids
received for these services were not considered. This would be FRN 1151317,

Je
On your initial response (May 21, 2004), a bid for Gaggle was provided. Please describe what FRN this
bid was associated with. It appears that during the vendor sclection process the school did not consider this
bid.

*  (3a) Please fully explain why it appears that the school did not consider this bid

* (3b) Please detail which FRN(s) this bid (was/should have been) associated with.
All proposals received were submitted during the initial response (5/21/2004), whether
the project was accepted or not. This e-mail hosting project was not moved forward. No
contracts were awarded in this arca and therefore there is no corresponding FRN.

4-
On your initial response (May 21, 2004), a bid for Computer power solutions was provided.

¢ (4a) Please describe what FRN this bid (was/should have been) associated with.

*  (4b) It appears that during the vendor selection process the school did not consider this bid. Please

fully explain why it appears that the school did not consider this bid.

All proposals received were submitted during the initial response (5/21/2004), whether
the project was accepted or not. This e-mail hosting project was not moved forward. No
contracts were awarded in this arca and thercfore there is no corresponding FRN.



_5-
For FRNs 1151402, 1151409, 1151472, 1151477, and 1151479, there are discrepancies between the initial
response and your follow-up response, with respect lo the number of bids. Please explain, FRN by

FRN, why there were different sets of bids. Last, please provide your current view of the number of bids
per FRN, and substantiate your answer.

A school representative compiled the matrix in the May 12" initial response. Errors were
made comparing bid components to FRNs mostly due to the manner in which each
vendor listed their bid items. The matrix in the March 3" follow-up response was done by
ALEMAR with focused questions to the school during the process. Since the follow-up
request was more detailed, the corresponding responses were more thorough. Several
files and documents were checked to confirm that the information provided in the follow
up response, especially with regard to any found discrepancics, such as those asked here,
were accurate and correct. This documentation has been checked again. All documents
have been submitted and the existing documents do not support the matrix submitted with
the original responsc. The matrix below reflects our current view of the number of bids

per FRN.

ERN ACD |y | CAD | e ” # | ReP
# APP VENDOR $ Cat from i from 470 .
o MTM 471 a;:ad bids ?
7 | 418348 | 1151402 Gomplela 2500 | IC | 010804 | C | 01/30/04 | 1/30/04 | 766010000478971 2 no
Convergence A
8 | 418348 | 1151409 Completa 2314 | 1c |owosma | c | ow3ona | 13004 | 766010000478971 | 2 no
Convergence ¥
15 | 418348 | 1151472 | CompUworld 1,695 IC | 01/05/04 G 01/30/04 | 1/30/04 | 766010000478971 2 no
16 | 418348 | 1151477 Promedia 13590 | 1c | ot/05/04 | C | 01/30/04 | 1/30/04 | 766010000478971 1 no
7 | 418348 | 1151479 !:L';':fo'ﬁ; 6100 | IC | oosio4 | C | o1/30/04 | 13004 | 766010000478971 | 2 no
Thank you.

Martin Friedman, Consultant, Harambee Charter School
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1) Requests for Proposal (RFP)

a) Copies of any and all requests for proposals (RFPs), invitation to bid, request for bids, or
other documentation of bid requests for services and/or products requested, or other
solicitations in any way associated with the applicant’s funding request(s) and/or the
selection of the service provider(s) that appear(s) on the applicant’s funding request(s).
Be sure to include any and all amendments made to the original RFP.

b) You do not need to provide copies of FCC Form(s) 470 that were posted to the SLD
website.

c) If RFPs, etc., are not provided, please explain why you have not provided them.

Although the School did not issue any RFPs, an information packet (See APPENDIX A:
INFORMATION PACKET was distributed to all interested vendors and supporting
communication, as requested, can be found in APPENDIX B: VENDOR
COMMUNICATIONS). The packets provided more detail than was available on the Form 470.
Vendors interested in the cabling projects were required to make a site visit.

School representatives and Consultant also notified vendors of the existence of the Forms 470.
(See APPENDIX B: VENDOR COMMUNICATIONS)

2) Bid Responses
a) Complete copies of any and all proposals, bid responses, etc., received in response to the
Form 470, and/or any RFP, or other solicitation in any way associated with the
applicant’s funding request and/or with the selection of the service provider that appears
on the applicant’s funding requests. Again, this information should be provided for all
funding requests including tariff, month-to-month and contracted services.

See APPENDIX H: VENDOR PROPOSALS

3) Vendor Selection Process

a) How many bids were received for each FRN Telecommunications, Internet Access and
Internal Connections)?

b) Complete documentation indicating how and why you selected your service provider(s).
This documentation should include:
i) adescription of your evaluation process,
i1) the factors you used to determine the winning bid, and
ili) attendance sheets for any meetings regarding the Form 470 and/or RFP or other

solicitation vehicles.

¢) If more than one factor was used in the evaluation process to determine the winning
bid(s) please indicate how those factors were weighted (points or percentage) in the
evaluation process.

471# 361957 (Y6) — TELECOMMUNICATIONS

FRN ' Project # bids rec’d |
L151307(Y7) | Regular Telephone Service Multi-year
980576 (Y6) contract

471# 418328 - TELECOMMUNICATIONS
| 1151324 [ Cellular Telephone Service

(38
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4714 320052 (YS) 4714 361957 (Y6 — adds 2" T1) 471# 418328 (Y7 adds 2"° T1) — INTERNET

FRN Project # bids rec’d
I151317(Y7) | Internet Service (port) and Circuit Multi-year
980579 (Y6) contract
861875 (Y5)

471# 418328 — INTERNET
[151336 | Web Hosting 2
1151328 | Inside Wire Maintenance (phone) !

Telephone and Internet awards are based on multi-year contracts bid under previous eRate years.
Cellular service proposal from T-mobile did not provide the required direct connect and
broadcast features specified in the in the Form 470 and information packet and was disqualified.

471# 418348 — INTERNAL CONNECTIONS

FRN Project # bids rec’d
1151402 Wire and Cable Maintenance 3
1151409 Servers
1151462 Firewall Router
1151424 PVBX
151430 Wireless LAN install & D/E
1151472 | Tape back up
1151396 LAN Maintenance
1151449 Project Management
1151443 PBX Maintenance
1151479 LAN Cabling
1151477 | CODEC, Cabinet, video equipment
1151468 Wireless Cards (72.36% eligible

PRI | = L L D | — | |

After an initial meeting on November 25, 2003, a few meetings were held with School
representatives prior to and after the development of the Forms 470. No attendance sheets were
taken but participants included the Chief Administrative Officer — John Skief, the Business
Manager, the School Technology Coordinator, a Technology Consultant, and a representative of
ALEMAR Consulting. Follow-up communication between ALEMAR and the school’s
representative was mostly by phone. APPENDIX C: SCHOOL COMMUNICATION provides

additional insight.

To share costs, one of the Schools agreed to run the eRate ads in a local paper. APPENDIX D:
ERATE ADVERTISEMENT

All proposals that were submitted to the Consultant by the date specified on the information
packels were given to the School’s representative just prior to the January 15" bid opening. No
attendance record was taken. An ALEMAR representative was not present at the opening.

Proposals were opened noting the lowest bidder of a category or project. The CAO signed the
contracts included with the successful proposals, as modified, then the Consultant was notified of
the determinations for filing the Form 471.

4) Contracts and/or other agreements
a) Signed and dated copies of any and all agreements related to each of the Form 471
funding request(s), including any and all contracts, agreements, Statements of Work, etc.,

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 3




and any and all agreements between the applicant and the service provider related in any
way to the applicant’s funding request and/or provision of E-rate related services.

b) If the price on the contract is different from the pre-discount price on your Form(s) 471,
please explain the difference and account for the difference. (For example, if the dollar
amount on the contract is higher than the dollar amount on your Form(s) 471, indicate
which services have been removed, if that is the case. If the dollar amount on the
contract is lower than the dollar amount on your Form(s) 471, explain why).

c¢) If the contract referenced on a particular funding request is a state master contract, please
indicate that. There is no need to provide us with the state master contract.

d) If contracts, etc., are not provided, please explain why you have not provided them.

(See APPENDIX F: VENDOR CONTRACTS)

5) Consulting Agreements
a) Please provide a complete copy of any consulting agreement(s) relating to the planning,
implementation, and support of your E-rate funding request(s). If consulting
agreement(s) were not used please indicate as such.

See APPENDIX G: CONSULTANT CONTRACT

6) Correspondence (Email, phone logs, etc.)
a) Please provide a copy of all correspondence between your entity and any service
providers or consultants regarding the competitive bidding process and the application
process.

Correspondence between consultants, District, and vendors are attached. See APPENDIX B:
VENDOR COMMUNICATION and APPENDIX C: SCHOOL COMMUNICATION

If there is any other documentation that would be helpful to us in our review to ensure that you
complied with the Commission’s rules requiring a fair and open competitive bidding process,
please provide that as well.

Universal Service Administrative Company Selective Review
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ITEM 25 WORKSHEET SUMMARY: FAX BACK PAGE 1

Item 25 Worksheet Summary Funding Year 2003 Funding Year 2004
Please Add Subtotals of Sections | through VI (07/01/03-06/30/04) (07/01/04-06/30/05)

Section I: Connectivity
I-A. Commitment Amount Requested

e Telecom 1 $46,028.84
s Internet Access 2 $39,307.50
e Internal Connections 3 $83,709.39
Total of Funding Requests (I-A) 4 $169,045.73
I-B. Form 471 Applicant’'s Share
¢ Telecom 5 $5,114.32
* Internet Access 6 $4,367.50
+ Internal Connections 7 $9,301.04
Total of Applicant Share (I-B) 8 $18,782.86
I-C. Amounts not covered by E-Rate
« Telecom 9 9%
» Internet Access 10 §
s Internal Connections 11 8
Total of Amounts Not Covered (I-C) 12 §
Total Connectivity (I-A +1-B +1-C) § $
Section II: Hardware
[I-A. Number of Computers Connected 13a. # 13b. #
II-B. Number of Servers Connected 14a. # 14b. #
[I-C. Number of Data/Voice Drops Installed 15a. # 15b. #
II-D. Applicant Expenditure 16a. $ 16b. §
II-E. Contribution / In-Kind Donations 17a. $ 17b. $
Total Hardware (II-D + II-E) 18a. $ 18b. $

Section lll: Professional Development
IlI-A. Staff Training Hours (Total 100%):
0-5 Hrs. % 5-15 Hrs. % 15-25 Hrs. % 25-50 Hrs. % 50+ Hrs. %

I11-B. Applicant Expenditure 20a. $ 20b. §
I1I-C. Contribution / In-Kind Donations 21a. $ 21b. $
Total Professional Development (llI-B + II-C) 22a. $ 22b. $
Section IV: Software
IV-A. Applicant Expenditure 23a. § 23b. §
IV-B. Contribution / In-Kind Donations 24a. $ 24b. $
Total Software (IV-A + IV-B) 25a. $ 25b. $
Section V: Retrofitting
V-A. Applicant Expenditure 26a. $ 26b. $
V-B. Contribution / In-Kind Donations 27a. $ 27b. $
Total Retrofitting (V-A + V-B) 28a. $ 28b. $
Section VI: Maintenance
VI-A. Applicant Expenditure 29a. $ 29b. §
VI-B. Contribution / In-Kind Donations 30a. $ 30b. $
Total Maintenance (VI-A + VI-B) 31a. $ 31b. §
Total of E-Rate Initiative (Total of Section Ito VI) 32a. $ 32b. §

Technology Implementation Level (Enter Number of schools/libraries at each level from worksheet)

Level 1 current: Level 2 current: Level 3 current: Level 4 current:
Level 1 by 6/30/05: Level 2 by 6/30/05: Level 3 by 6/30/05: Level 4 by 6/30/05:
For Consortium applicants choosing to provide a response on a disaggregated basis:
Block 4 Entity Name: Entity Number:
| Item 25 Worksheet Summary page: of
Universal Service Administrative Company Selective Review

Schools and Libraries Division Instructions and Worksheet — Page S



RESOURCE PLAN: FAX BACK PAGE 2

Resource Plans and Investments: On this worksheet you are asked to estimate any relevant investments in the
resources you need to make effective use of requested E-rate services that happened prior to Funding Year 2003
covered on the /tem 25 Worksheet Summary: Fax Back Page I as well as any other resources that are available to
you but which are not represented on the /tem 25 Worksheet. Please use this space, or attach an additional page, to
provide narrative information about both your plans and strategies for securing the necessary resources to make
effective use of the requested services and previous years' investments in technology. You may use the space below
to cross reference sections of your approved technology plan, your budget, or other relevant documentation. If you
have made a significant investment in technology prior to Funding Year 2003, please summarize these resources that
are already in place. If you have applied for matching funds or grants from other sources that have not been
approved yet, please note it. Include all information about resources that you have available to make effective use of
E-rate funding.

Being the “School if Science & Technology™ we have attempted to integrate technology into
every area of instruction and operation throughout the organization. The acquisition and
implementation of a School Administration Database Program has enriched our ability to infuse
technology into our daily operation. Both our Fiscal and Human Resource departments use web-
based applications for a wide array of tunctions. However it is necessary to provide some
upgrades. additional support and ongoing maintenance to ensure continued reliability in those
areas. The costs of these operations are supported through the operating budget.

The investment in a networked School administration database requires additional workstations
for greater access. For the past two years we have integrated web-based instruction into our
curriculum. The acquisition of the additional PC’s will also allow consistent, quality delivery to
more students.

In addition to the daily operations, the last two years have proven productive for students using
the new web-based curriculum. The delivery is dual platform (web and network based.)
Curriculum areas include Assessments in Language Arts and Mathematics, Language Arts
Literacy. Mathematics. Social Studies. Science, Problem Solving and Life Skills. The
replacement computers will secure our ability to dedicate more time-on-task for a greater number
of students. The older systems cannot support the current requirements for the LAN based
software.

We have an updated website that encourages interaction between parents and staff members. The
format is informative and functional. We have expanded means of communication and provided
additional avenues for parents to stay informed of all classroom and extra-curricular activities.

We already have a state-of-the-art computer lab and a 165 workstation T-1 supported LAN. The
current computers are part of an IT Inventory Database configured to complement the existing
layout of the building.

Teachers engage in a variety of professional development activities starting with coordinated in-
service activities, support for conference and workshop attendance, and after-school workshops.
In addition, many of our teachers are currently enrolled in accredited programs to advance their
prolessional skills.

Universal Service Administrative Company Selective Review
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3

E-rate Implementation: On this worksheel please describe your overall strategy for implementing your E-rate
requests this year, noting especially any differences if not all of your facilities are at the same technology
implementation level. Please give us an overall picture of what you are trying to accomplish so that we can better
understand how the requested services will work in conjunction with the resources that you have identified

throughout this document,

This is the School’s second year at this location. The School has phone service, and direct
Internet connection on a building LAN with access from all classrooms, labs, and offices. The
current layout includes at minimum of three student workstations and one teacher station in each
classroom. All of our PCs are linked to the network printers. Because our student population is
increasing by almost 50%. we need to acquire additional equipment. Our goal is to have 5-7
student workstations in each classroom with another dedicated teacher workstation. In addition
we have a separate common areas and the computer lab that are networked. We are going to
replace approximately 50 older PC’s that have outlived their useful life. The PCs will be replaced
with multimedia capable desktop computers with wireless networking capability. The School
continues to focus on the Internet and other networked services in its goal to better utilize them
for instruction, collaboration, and professional development. For this program year, one goal was
to maintain the current infrastructure allowing the continuation of the support and delivery of
these online services to the classroom. The school will be expanding in July 2004. That presents
a need for additional equipment and connectivity. Our desire is to expand our application and use
of technology through collaboration with other educational institutions, distance learning and
prolessional development trainings. When implemented effectively, the integration of
technology into every area of education and organizational operation is much easier

As the school community adjusts to the new environment, modifications to the technology plan

specilied the following projects to be included in the Year 7 requests:

e Expanding wireless connectivity to common areas and some classrooms to provide more efficient use of
wireless devices for instruction and expansion of LAN access

e Phase one of a distance-learning pilot using videoconferencing equipment to support professional development,
instruction, and collaboration. An additional benefit is that the charter schools can use the technology to connect
to each other and share costs of instruction,

e [Expand PVBX into additional classrooms

e Adding a firewall for additional security

Naturally, any management and support services for existing eligible equipment was also

included in the Year 7 requests.

In general, the goal of the District’s eRate initiatives is to provide a reliable, robust
communications infrastructure that supports its instructional and administrative missions. This
includes building upon and strengthening those devices and services already in existence, and
bringing forward new initiatives according to need. Each year’s submissions meet the budgetary
considerations needed to meet the dictates of the school Technology Plan. The Plan prescribes
systems and actions needed to meet academic and administrative needs. The eRate realizes the
basic telecommunications needs in telephone, Internet, and some network services. Erate also
allows for some communicative devices to be used to support the instructional mission such as
accessing content and people using live or canned video.

The school has submitted an amendment to their current Technology Plan to the State. (See
APPENDIX I: TECHNOLOGY PLAN and AMMENDMENT TO TECHNOLOGY
PLAN)

Universal Service Administrative Company Selective Review
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4

Selective Review Information Request Completion Certification

If the applicant’s authorized representative completed the information in this document, please
attach a copy of the letter of agency or other agreement between the applicant and consultant
authorizing them to act on the school or library’s behalf. For the purposes of this form, in the
Employer’s Name field, a consultant should enter the name of his or her consulting firm.

SECTION 1: AUTHORIZED SIGNER INFORMATION

Name Title

Martin Friedman

Email Address Telephone
friedman@alemarconsulting.com Office: 610-999-9935  Fax: 610-353-1005

Employer's Name
ALEMAR Consulting Inc

Employer's Street Address State Zip Code

442 Lyndhurst Drive PA 19008-4146
SECTION 2: APPLICANT INFORMATION

Billed Entity Name Billed Entity Number

HARAMBEE CHARTER SCHOOL 228148

Funding Year 2004 Forms 471 Application Numbers
418328, 418348

SECTION 3: CERTIFICATION STATEMENTS

| certify that | prepared the responses in this document on behalf of the above named entity.

| certify that despite any budget deficits, fund-raising effort shortfalls, or other uncertainties that the funding source(s)
identified for my applicant share of E-rate will not be affected.

Authorized Signer's Signature Date

Authorized School or Library Official's Signature Date

Selective Review Information Request Checklist:
Remember to include all of the following in your response:

v" Copies of signed and dated contracts relating to the Form(s) 471 for all contracted services, except those contracts that
are state master contracts.

v Copies of all requests for proposals, etc., where a vehicle other than the Form 470 was used for procurement.

v" Copies of all bids that were received for all funding requests.

v" Complete documentation regarding the process used for selecting your service provider(s).

v" Copies of any consulting agreements.

' Correspondence between the consultant/service provider and the school/library regarding the competitive bidding
process and the application process.

v" Copy of your technology plan that supports your funding request for Funding Year 2004.

v" Fax Back Pages 1-4.

" Approved operating budget which includes both revenues and expenses or alternative budget documentation.

v Letter of agency or agreement if responder is authorized representative of the eligible entity, if required.
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