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II. Value to the Schools 

A. Pricing 

Contract Term: Contracts are usually one-, two- or three-year terms . MIS + Network Co­
Location Service requires a 3-year or 5-year contract term. 
Service Type: Service types include AT&T MIS with Managed Router or AT&T MIS (with 
Customer Managed Router) . 
Access Speed: Prices increase with increased speeds . 
Billing Method: Each billing method has its own pricing grid(s) . 
Options: Service options selected by the customer may increase monthly fees. 

~ee Charter Sc;;;V 
he fall owi ng prices are for the 1.544Mbps MIS with Managed Router 

One-Time Charges 

Sub-total 
Discounts . 
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Price Quote for Unmanaged Internet Service Quote for: 

HARAMBEECHARTERSCHOOL 

Adelphia Business Solutions TI Point-to-Point INTERNET Access is a 1.54 Mbps 
Internet connection delivered via a dedicated T 1 connection T 1 Internet access is ideal 
for business with multiple users, Internet applications, internal e-mail servers, internal 
FTP servers, and 24-hour bandwidth requirements. 

Unmanaged Pricing 

Pricing for Full TI Unmanaged Internet circuit lyear 
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Full Tl - With All 5 Schools 

* All above rates include local loop. 

One Time Non Recurring Set Up Fee 

$ lOOO.OO/mo. 

$ Waived 

Unmanaged Internet Service 
T-1 Point-to-Point Internet Access 

ASS T1 Point-to-Point Internet Access is a 1.544Mbps Internet connection delivered via a 
dedicated T1 connection (Transport line for service not included). T1 Internet access is ideal for 
businesses with multiple users, Internet applications, internal e-mail servers, internal FTP 
servers, and 24-hour bandwidth requirements . T1 Internet service requires the customer to 
purchase a router and CSU/DSU hardware. 

NOTE: ABS is only responsible for the connectivity delivered to the D-Mark or ABS owned hardware Network connection, 
IP addressing, software, hardware, internal seNers, firewall installation, and other Internet related process are not the 
responsibility of Adelphia Business Solutions, unless otherwise slaled. 

ASS T1 Point-to-Point Internet connectivity comes in several fractional and hardware variations. 
The Internet service is available in 56K, 128K, 256K, 512K, 768K, and 1.544K on the T1 
transport . The fractional service comes from the Internet router not the T1 transport. 

ASS also offers three variations of hardware installation: Customer supplied equipment, ASS 
wholesale of equipment, Hyperion Managed Service . 

Customer supplied equipment: ASS will assist customers who have existing Router and 



CSU/DSU equipment by supplying only the configuration information to the customer. ASS takes 
responsibility to the smart jack as demarcation for installation, turn-up, testing and monitoring of 
Internet Services in this configuration. Actual configuration of the equipment, Internal network 
configurations, internal addressing of network with IP addresses and other data services are the 
responsibility of the customer or the customers data service supplier. Customer has 5 hours of 
access to assigned installation Network Engineer for free and 8 hours of access to Regional 
Operational Engineer for Installation. 
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Internet and Telecommunication Services 
l()()"A Tw1nbricSv- On"., P.nnHuken, NJ 08110 • 1·8ee-SNIP~00 • Fu: ue~82·e~1 • www .• nlp.net ... I .. ~.nlp . net 

Wednesday, January 09, 2002 

HARAMBEE CHARTER SCHOOL clo 
Martin Friedman 
442 Lyndhurst Drive 
Broomall, PA 19008-4146 

Re: Dedicated Internet access 

Dear Mr. Friedman, 

Enclosed for your consideration is a proposal for SNiP to provide dedicated Internet access for the 
HARAMBEE CHARTER SCHOOL. 

The Services !.hat SNiP will provide are as follows :' 

e (I) Frame Relay T·l Line or (I) Point (0 Poi'nt T-I 154K local loop 
e 768/1 S36K Internet Bandwidth or 1.54K of Internet bandwidth 
• Total hands free solution 
• Equipment (Cisco router, DSu/CSU, UPS) 
• All Installation and Maintenance included at no charge 
• 24 hour monitoring Itech support included by a couneous tech support team 
• Dedicated Installation Coordinator, ensuring seamless installation 
• Complete understanding of the educational market (references enclosed) 
• SPrN # 143006994 (eRate) 
• Dedicated SNiP Representative 
• Web HostingIDomain 
• Email Hosting (75 boxes) 
• Monthly invoicing 

Total Monthly Recurring Cost: $836.00 (Frame Relay T-I 76811536K) 
$876.00 (Point to Point T·I 1.54K) 

Based on a 36-month agreement. 

Please feel free to contact me should you require any additional infonnation . Thank you 
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Telecommunication Services 
100-A Tv.4nllrldge Drive. Pennsauken. NJ 08110 I 1-888-SNIP-600 I Fax: 85&-862-8841 I vw.w.snlp.net I saleSOanlp.net 

Wednesday, January 15, 2003 

Martin Friedman c/o 
Harambee Charter School 
636-640 North 66th Street 
Philadelphia, PA 19151 

Re: Telephone Services 

Dear Martin, 

Thank you for your consideration for the following services: 

Per month charges 

Line char e* 
$10.00 

InCluded S10.00 
Included S10.00 

-Equipment: Channel Bank to convert di~tal T-l to individual copper lines (phone lines) 
- Line charge: per line (channel, individual) i.e. 8 required lines would cost SSO.OO 

Services Rates 
Local/Local Toll· $0.016 
Long Distance $0.048 

"includes ali calls made to 215,610,484, and 267 

Thank you, 
Louis Cirucci 
SNiP Telecommunications 
888-764-7600 xl029 
cell 866-818-9056 
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-2-
On your initial response (May 21,2004) - Appendix H-Vendor proposals, the bid from CAVELIER in 
response to 470# 7660 I 0000478971 (local phone service & internet access) was provided. A bid from 
ATX for T -I Internet access and firewall was also provided. However, it appears that during the vendor 
selection process for selection of the internet access vendor, the school did not consider these bids. 

Please fully explain why it appears that the school did not consider these bids. Please detail what 
FRN these bids were associated with. 

All proposals received were submitted during the initial response (512112004), whether 
the project was accepted or not. [nternet services should not have been listed on the 470. 
Sinee a multi-year contract bid under the previous program year was in place, bids 
received for these services were not considered. This would be FRN 1151317. 

-3-
On your initial response (May 21,2004), a bid for Gaggle was provided . Please describe what FRN this 
bid was associated with. It appears that during the vendor selection process the school did not consider this 
bid. 

(3a) Please fully explain why it appears that the school did not consider this bid 

• (3b) Please detail which FRN(s) this bid (was/should have been) associated with. 
All proposals received were submitted during the initial response (5/2112004), whether 
the project was accepted or not. This e-mail hosting project was not moved forward. No 
contracts were awarded in this area and therefore there is no corresponding FRN. 

-4-
On your initial response (May 21,2004), a bid for Computer power solutions was provided. 

(4a) Please describe what FRN this bid (was/should have been) associated with. 
(4b) It appears that during the vendor selection process the school did not consider this bid . Please 
fully explain why it appears that the school did not consider this bid . 

All proposals received were submitted during the initial response (5/2112004), whether 
the project was accepted or not. This e-mail hosting project was not moved forward. No 
contracts were awarded in this area and therefore there is no corresponding FRN. 
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-5-
ForFRNs 1151402, 1151409, 1151472, 1151477,and 1151479,there are discrepancies between the initial 
response and your follow-up response, with respect to the number of bids. Please explain, FRN by 
FRN, why there were different sets of bids . Last, please provide your current view of the number of bids 
per FRN, and substantiate your answer. 

A school representative compiled the matrix in the May I i h initial response. Errors were 
made comparing bid components to FRNs mostly due to the manner in which each 
vendor listed their bid items. The matrix in the March 3rt

) follow-up response was done by 
ALEMAR with focused questions to the school during the process. Since the follow-up 
request was more detailed, the corresponding responses were more thorough. Several 
files and documents were checked to confirm that the information provided in the follow 
lip response, especially with regard to any found discrepancies, such as those asked here, 
were accurate and correct. This documentation has been checked again. All documents 
have been submitted and the existing documents do not support the matrix submitted wi th 
the original response. The matrix below reflects our current view ofthe number of bids 
per FRN. 

ACD CAD contract'R 

APP FRN VENDOR $ Cat from 
C, T, 

from 
contract 

470# # 
MTM award bids 471 471 date 

418348 1151402 Complete 2,500 IC 01/05/04 C 01/30/04 1130104 766010000478971 2 
Convergence 

418348 1151409 Complete 2,314 IC 01/05/04 C 01/30/04 1130104 766010000478971 2 Convergence 

418348 1151472 CompUworld 1,695 IC 01/05/04 C 01/30/04 1130104 766010000478971 2 

41 8348 1151477 Promedia 13590 IC 01/05/04 C 01/30104 1130/04 766010000478971 1 

418348 1151479 Final Mile 6100 IC 01/05/04 C 01/30/04 1130104 766010000478971 2 
technology 

Thank you. 

Martin Friedman, Consultant, Harambee Charter School 

RFP 
? 

no 

no 

no 

no 

no 



Funding year 2004 E-Rate Case SR-2004-BEN# 228148 - HARAMBEE 
INSTITUTE CHARTER SCHOOL 

03/22/2005 

Bob. 

Here are the responses to your most recent inquiries. 

Vendor Selection: 
FRN 1151409 - (MTG) The corrected Promedia bid document (PRO 2) is attached. Also, there 
was a mislabeling of the FRN on the previously submitted documents, PRO 4 and PRO 5. The 
servers on these documents should be identified as FRN 1151409 not 1151402. 

FRN 1151409: (MTG) The MTG contract lists the following costs for this FRN: 
$378+$57+$1456+$139+$284 = $2314. 

FRN 1151430: (MTG) There is a discrepancy between the MTG contract and the quote for this 
FRN. In the quote (MTG3), there are 4 Cisco stacking Gbics listed at $200 apiece for a total of 
$800. The contract reflects only two of these items for a total of$400. We used the quote to 
prepare the 471. hence the $400 shortfall. Please reduce the requested amount for this FRN to 
reflect the contract amount of $13345. Martin Friedman, Consultant, Harambee Institute CS. 
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1) Requests for Proposal (RFP) 
a) Copies of any and all requests for proposals (RFPs), invitation to bid, request for bids, or 

other documentation of bid requests for services and/or products requested, or other 
solicitations in any way associated with the applicant's funding request(s) and/or the 
selection of the service provider(s) that appear(s) on the applicant's funding request(s). 
Be sure to include any and all amendments made to the original RFP. 

b) You do not need to provide copies of FCC Form(s) 470 that were posted to the SLD 
website. 

c) If RFPs, etc., are not provided, please explain why you have not provided them. 

Although the School did not issue any RFPs, an information packet (See APPENDIX A: 
INFORMATION PACKET was distributed to all interested vendors and supporting 
communication, as requested, can be found in APPENDIX B: VENDOR 
COMMUNICATIONS). The packets provided more detail than was available on the form 470. 
Vendors interested in the cabling projects were required to make a site visit. 

School representatives and Consultant also notified vendors of the existence of the Forms 470. 
(See APPENDIX B: VENDOR COMMUNICATIONS) 

2) Bid Responses 
a) Complete copies of any and all proposals, bid responses, etc., received in response to the 

Form 470, and/or any RFP, or other solicitation in any way associated with the 
applicant's funding request and/or with the selection of the service provider that appears 
on the applicant's funding requests. Again, this information should be provided for all 
funding requests including tariff, month-to-month and contracted services. 

See APPENDIX H: VENDOR PROPOSALS 

3) Vendor Selection Process 
a) How many bids were received for each FRN Telecommunications, Internet Access and 

Internal Connections)7 
b) Complete documentation indicating how and why you selected your service provider(s). 

This documentation should include: 
i) a description of your evaluation process, 
ii) the factors you used to determine the winning bid, and 
iii) attendance sheets for any meetings regarding the Form 470 and/or RFP or other 

solicitation vehicles. 
c) If more than one factor was used in the evaluation process to determine the winning 

bides) please indicate how those factors were weighted (points or percentage) in the 
evaluation process. 

471# 361957 (Y6) - TELECOMMUNICATIONS 
FRN Project # bids rec'd 

1151307(Y7) Regular Telephone Service Multi-year 
980576 (Y6) contract 

471# 418328 - TELECOMMUNICATIONS 
1151324 I Cellular Telephone Service 

Universal Service Administrative Company 
Schools and Libraries Division 

2 

Selective Review 
Instructions and Worksheet - Page 2 



471# 320052 (Y5) 471# 361957 (Y6 - adds 2" TI) 47 1# 418328 (Y7 adds 2" TI ) - INTERNET 
FRN Project # bids rec'd 

1 151317 (Y7) Internet Service (pOlt) and Circuit Multi-year 
980579 (Y6) contract 
861875 (Y5) 

471# 418328 -INTERNET 
I 151336 Web Hostin 2 
1151328 Inside Wire Maintenance ( hone) 

Telephone and Internet awards are based on multi-year contracts bid under previous eRate years. 
Cellular service proposal from T-mobile did not provide the required direct connect and 
broadcast features specified in the in the Form 470 and information packet and was disqualified. 

471# 418348 - INTERNAL CONNECTIONS 
FRN Project # bids rec 'd 

11 51402 Wire and Cable Maintenance 3 
11 51409 Servers 4 
1151462 Firewall Router 4 
11 51424 PYI3X I 
11 51430 Wireless LAN install & DIE 2 
11 5 1472 Tape back up 3 
11 51396 LAN Maintenance 3 
115 1449 Project Management 3 
11 51443 PBX Maintenance I 
11 5 1479 LAN Cab1inl! 3 
11 5 1477 CODEC, Cabinet, video equipment 2 
11 51468 Wireless Cards (72.36% eligible 2 

After an initial meeting on November 25,2003, a few meetings were held with School 
representatives prior to and attcr the development of the Forms 470. No attendance sheets were 
taken but participants included the Chief Administrative Officer - John Skief, the Business 
Manager, the School Technology Coordinator, a Technology Consultant, and a representative of 
ALEMAR Consulting. Follow-up communication between ALEMAR and the school's 
representative was mostly by phone. APPENDIX C: SCHOOL COMMUNICATION provides 
additional insight. 

To share costs, one of the Schools agreed to run the eRate ads in a local paper. APPENDIX D: 
ERA TE ADVERTISEMENT 

All proposals that were submitted to the Consultant by the date specified on the information 
packets were given to the School's representative just prior to the January 15 th bid opening. No 
attendance record was taken. An ALEMAR representative was not present at the opening. 

Proposals were opened noting the lowest bidder of a category or project. The CAO signed the 
contracts included with the successful proposals, as modified, then the Consultant was notified of 
the determinations for filing the Form 471. 

4) Contracts and/or other agreements 
a) Signed and dated copies of any and all agreements related to each of the Form 471 

funding request(s), including any and all contracts, agreements, Statements of Work, etc., 

Universal Service Administrative Company 
Schools and Libraries Division 
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and any and all agreements between the applicant and the service provider related in any 
way to the applicant's funding request and/or provision of E-rate related services. 

b) If the price on the contract is different from the pre-discount price on your Form(s) 471, 
please explain the difference and account for the difference. (For example, if the dollar 
amount on the contract is higher than the dollar amount on your F orm( s) 471, indicate 
which services have been removed, if that is the case. If the dollar amount on the 
contract is lower than the dollar amount on your Form(s) 471, explain why). 

c) If the contract referenced on a particular funding request is a state master contract, please 
indicate that. There is no need to provide us with the state master contract. 

d) If contracts, etc., are not provided, please explain why you have not provided them. 

(See APPENDIX F: VENDOR CONTRACTS) 

5) Consulting Agreements 
a) Please provide a complete copy of any consulting agreement(s) relating to the planning, 

implementation, and support of your E-rate funding request(s). If consulting 
agreement(s) were not used please indicate as such. 

~ec APPENDIX G: CONSULTANT CONTRACT 

6) Correspondence (Email, phone logs, etc.) 
a) Please provide a copy of all correspondence between your entity and any service 

providers or consultants regarding the competitive bidding process and the application 
process. 

COlTespondence between consultants, District, and vendors are attached. See APPENDIX B: 
VENDOR COMMUNICATION and APPENDIX C: SCHOOL COMMUNICATION 

If there is any other documentation that would be helpful to us in our review to ensure that you 
complied with the Commission's rules requiring a fair and open competitive bidding process, 
please provide that as well. 

Universal Service Administrative Company 
Schools and Libraries Division 
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ITEM 25 WORKSHEET SUMMARY: FAX BACK PAGE 1 
Item 25 Worksheet Summary 
Please Add Subtotals of Sections I through VI 

Funding Year 2003 
(07/01/03-06/30/04) 

Funding Year 2004 
(07/01/04-06/30/05) 

Section I: Connectivity 
I-A. Commitment Amount Requested 

• Telecom 1 $46,028.84 

• Internet Access 2 $39,307.50 

• Internal Connections 3 $83,709.39 
Total of Funding Requests (I-A) 4 $169,045.73 

I-B. Form 471 Applicant's Share 
• Telecom 5 $5,114.32 

• Internet Access 6 $4,367.50 

• Internal Connections 7 $9,301 .04 
Total of Applicant Share (I-B) 8 $18,782.86 

I-C. Amounts not covered by E-Rate 
• Telecom 9 $ 

• Internet Access 10 $ 

• Internal Connections 11 $ 

Total of Amounts Not Covered (I-C) 12 $ 
Total Connectivity (I-A + I-B + I-C) $ $ 

Section II: Hardware 
13b. # 
14b. # 

II-A. Number of Computers Connected -.:...13::..:a::.:.._#~ _ _ _ ___ ...:....=..:::..:.....~ _____ _ 
II-B. Number of Servers Connected -.:...14..:..:a::.:. . ....:#~ _ _ ___ _ ...:......:..:::..:.....~ _____ _ 

15b. # II-C. Number of DatalVoice Drops Installed ......:..:15::..:a::.:. . ....:#~ _ _ ____ ..:...::..::..:.......:~ _ ____ _ 
16b. $ 
17b. $ 

II-D. Applicant Expenditure 16a. $ 
II-E. Contribution / In-Kind Donations ~17::"':a:":'.-$~-------:-::::::":""'=-------

Total Hardware (11-0 + II-E ) 18a. $ 
Section III: Professional Development 
III-A Staff Training Hours (Total 100%): 

18b. $ 

0-5 Hrs. __ % 5-15 Hrs. % 15-25 Hrs. __ % 25-50 Hrs. __ % 50+ Hrs. __ % 

III-B. Applicant Expenditure 20a. $ 20b. $ 
III-C. Contribution / In-Kind Donations 21a. $ 21b. $ 

Total Professional Development (1I1-B + III-C) 22a. $ 22b. $ 
Section IV: Software 
IV-A. Applicant Expenditure 23a. $ 23b. $ 
IV-B. Contribution / In-Kind Donations 24a. $ 24b. $ 

Total Software (IV-A + IV-B) 25a. $ 25b. $ 
Section V: Retrofitting 
V-A. Applicant Expenditure 26a. $ 26b. $ 
V-B. Contribution lin-Kind Donations 27a. $ 27b. $ 

Tota l Retrofitting (V-A + V-B) 28a. $ 28b. $ 
Section VI: Maintenance 
VI-A. Applicant Expenditure 29a. $ 29b. $ 
VI-B. Contribution / In-Kind Donations 30a. $ 30b. $ 

Total Maintenance (VI-A + VI-B) 31a. $ 31b. $ 
Total of E-Rate Initiative (Total of Section I to VI ) 32a. $ 32b. $ 

Technology Implementation Level (Enter Number of schools/libraries at each level from worksheet) 
Level 1 current: Level 2 current: Level 3 current: Level 4 current: 
Level 1 b 6/30/05: Level 2 bv 6/30/05: Level 3 b 6/30/05: Level 4 b 6/30/05: 

For Consortium applicants choosing to provide a response on a disaggregated basis: 
Block 4 Entity Name: Entity Number: ____ _ 
Item 25 Worksheet Summary page: __ of __ 

Universal Service Administrative Company 
Schools and Libraries Division 

Selective Review 
Instructions and Worksheet - Page 5 



RESOURCE PLAN: FAX BACK PAGE 2 

Resource Plans and Investments: On this worksheet you are asked to estimate any relevant investments in the 
resources you need to make effective use of requested E-rA te ervic s that happened prior to Funding Year 2003 
covered on the Item 25 Worksheet SlImmary: Fax Back Page I as well as any other resources that are Ivailable to 
you but which are not represented on the Item 25 Worksheet. Please use this space, or attach nn additional page, to 
provide narrative information about both your plan and strategies for securing the necessary resources to make 
effective use of the requested services and previolls years' in estm nts in technology. You may use the space below 
to cross reference sections of your approved technology plan, your budget, or other relevant documentation. If you 
have made a significant investment in technology pr ior to Funding Year 2003, please sLlmmarize Lhes resources that 
are already in place. lfyoll have applied for matching funds or grants from other sources that ha e nO t been 
approved yet, please note it. Include all information abou t resou rces that you have available to make effective LIse of 
E-rate funding. 

Being the "School if Science & Technology" we have attempted to integrate technology into 
every area of instruction and operation throughout the organizati 11. Th acqu i itiol1 and 
implementation of a School Administration Database Program ha enriched our abil ity to infuse 
technology into our daily operation. Both our Fiscal and l-Iuman R sour e departments use web­
based applications for a wide array of functions. However it is necessary to provide some 
upgrades , additional support and ongoing maintenance to ensure continued reliability in those 
areas. The costs of these operations are supported through the operating budget. 

The investment in a networked School administration database requires additional workstations 
for greater access. For the past two years we have integrated web-based instruction into our 
curriculum. The acquisition of the additional PC's will also allow consistent, quality delivery to 
more students. 

In addition to the daily operations, the last two years have proven productive for students using 
the new web-based curriculum. The delivery is dual platform (web and network based.) 
Curri uluf1l area' include As's ment in Language Arts and Mathematics, Language Arts 
Lil rae. ,Matbematics, ocial tudies, Science, Problem Solving and Life Skills. The 
replacement o lllputers wiJI sec Lire Oll r ability to dedicate more time-on-task for a greater number 
or tudcnts. {'he older . tem ' cannot upport the current requirements for the LAN based 
software. 

We have an updated website that encourages interaction between parents and staff members. The 
format is informative and functional. We have expanded means of communication and provided 
additional avenues for parents to stay informed of all classroom and extra-curricular activities. 

We already have a state-of .. the-art computer lab and a 165 workstation T -1 supported LAN. Tbe 
current computers are part of an IT Inventory Database configured to complement the existing 
layout of the building. 

Teachers engage in a variety of professional development activities staning \ ith coordinated in .. 
service activities, slIpport for conference and workshop attendance, and after .. chool workshop . 
In addition, many of our teachers are currently enrolled in accredited programs to adva nce their 
professional skills. 

Universal Service Administrative Company 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3 

E-rate Implementa tion: On this worksheet please describe your overall strategy for implementing your E-rate 
requests thi year. noting esp cial ly any dirr rences ifnot all of your facilities are at the same technology 
imp lementa tion level. Please gi e us an overall piclure of what you are trying to accomplish so that we can better 
underSland how the reque ted ervices will work in conjunction with the resources that you have identified 
throughout this document. 
This is the School's second year at this location. The School has phone service, and direct 
Internet connection on a building LAN with access from all classrooms, labs, and offices. The 
current layout includes at minimum of three student workstations and one teacher station in each 
classroom. All of our PCs are linked to the network printers. Because our student population is 
increasing by almost 50%. we need to acquire additional equipment. Our goal is to have 5-7 
student workstations in each classroom with another dedicated teacher workstation. In addition 
we have a separate common areas and the computer lab that are networked. We are going to 
replace approximately 50 older PC's that have outlived their useful life. The PCs will be replaced 
with multimedia capable desktop computers with wireless networking capability. The School 
continues to focus on the Internet and other networked services in its goal to better utilize them 
for instruction, collaboration, and professional development. For this program year, one goal was 
to maintain the current infrastructure allowing the continuation of the support and deli very of 
these online services to the classroom. The school will be expanding in July 2004. That presents 
a need for additional equipment and connectivity. Our desire is to expand our application and use 
of technology through collaboration with other educational institutions, distance learning and 
professional development trainings. When implemented etTectively, the integration of 
technology into every area of education and organizational operation is much easier 

As the school community adjusts to the new environment, modifications to the technology plan 
specified the following projects to bc included in the Year 7 requests: 
• Expanding wireless connectivity to common areas and some classrooms to provide more efficient use of 

wireless devices for instruction and expansion of LAN access 
• Phase one of a distance-learning pilot using videoconferencing equipment to support professional development, 

instruction. and collaboration . An additional benefit is that the chmter schools can use the technology to connect 
to each other and share costs of instruction. 

• Expand PYBX into additional classrooms 

• Adding a firewall for additional security 
Naturally, any management and support services for existing eligible equipment was also 
included in the Year 7 requests. 

[n general, the goal of the District's eRate initiatives is to provide a reliable, robust 
communications infrastructure that supports its instructional and administrative missions. This 
includes building upon and strengthening those devices and services already in existence, and 
bringing forward new initiatives according to need. Each year's submissions meet the budgetary 
considerations needed to meet the dictates of the school Technology Plan. The Plan prescribes 
systems and actions needed to meet academic and administrative needs. The eRate realizes the 
basic telecommunications needs in telephone, Internet, and some network services. Erate also 
allows for some communicative devices to be used to support the instructional mission such as 
accessing content and people using live or canned video. 

The school has submitted an amendment to their current Technology Plan to the State. (See 
APPENDIX I: TECHNOLOGY PLAN and AMMENDMENT TO TECHNOLOGY 
PLAN) 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4 

Selective Review Information Request Completion Certification 

If the applicant's authorized representative completed the information in this document, please 
attach a copy of the letter of agency or other agreement between the applicant and consultant 
authorizing them to act on the school or library's behalf. For the purposes of this form, in the 
Employer's Name field, a consultant should enter the name of his or her consulting firm. 

SECTION 1: AUTHORIZED SIGNER INFORMATION 
Name Title 
Martin Friedman 

Email Address Telephone 
friedman@alemarconsulting .com Office: 610-999-9935 Fax: 610-353-1005 

Employer's Name 

ALEMAR Consulting Inc 

Employer's Street Address State Zip Code 

442 Lyndhurst Drive PA 19008-4146 

SECTION 2: APPLICANT INFORMATION 
Billed Entity Name Billed Entity Number 

HARAMBEE CHARTER SCHOOL 228148 

Funding Year 2004 Forms 471 Application Numbers 

418328, 418348 

SECTION 3: CERTIFICATION STATEMENTS 

" I certify that I prepared the responses in this document on behalf of the above named entity. . I certify that despite any budget deficits, fund-raising effort shortfalls, or other uncertainties that the funding source(s) 
identified for my applicant share of E-rate will not be affected. 

Authorized Signer's Signature Date 

Authorized School or Library Official's Signature Date 

Selective Review Information Request Checklist: 
Remember to include all of the following in your response: 

01' Copies of signed and dated contracts relating to the Form(s) 471 for all contracted services, except those contracts that 
are state master contracts. 

01' Copies of all requests for proposals, etc., where a vehicle other than the Form 470 was used for procurement. 
01' Copies of all bids that were received for all funding requests . 
01' Complete documentation regarding the process used for selecting your service provider(s). 
01' Copies of any consulting agreements. 
01' Correspondence between the consultant/service provider and the school/library regarding the competitive bidding 

process and the application process. 
01' Copy of your technology plan that supports your funding request for Funding Year 2004. 
01' Fax Back Pages 1-4. 
01' Approved operating budget which includes both revenues and expenses or alternative budget documentation . 
01' Letter of agency or agreement if responder is authorized representative of the eligible entity, if required . 
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