DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP - 2009

Dept u
000 2115
522 5025
522 5055
s s
522 5090
5§22 5095
522 X0
523 KXXX
522 5100
$22 5105
522 5370
522 5400
0.98%
000 2155
530 5025
53 s0s8
530 5080
530 XXX
¥ 530 5230
530 5235
530 5370
530 T 5318
7530 5380
0.81%
5.41%
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Line Item Description
Children & Pre-teen Education (Grades [-6)
Children's KIDLIFE
Activities and Spec[alﬂ Events.

Leadership and Professional Development

_SS Curriculum & Supplementary Resources -

Camps and Retreats

GA's

Boys Missions (Grades 1-6)

Personnel

Marketing/Media

Community Ministry

First Grade Bibles

Total Children & Pre-teen Education

Preschool Education
Preschool KIDLIFE
Preschool Playdays & Family Nights

Mission Friends_

Cmdln Care and H@pﬂal Visits
_Equipment

_ Leadership Development

S8 Activitics & Events
_Teaching I RHOUTCH

Total Preschool Education

Total Educational Ministries

Pledge Day Offering in BOLD

Shaded items are Budget and Commitment Day

Person

Responsible

_ Ginny Glass
Ginny Glass
Ginny Glass
Ginny Glass
Ginny Glass
Ginny Glass
Ginny Glass
Ginny Glass
Ginny Glass
Ginny Glass

Brooke Gibson_
~ Brooke Gibson
Broolte G:bson

" Brooke Gibson

_ Brooke Gibson _

Brooke Gibson
Bmuka Gibson

Bmokc Gibson
Brooke Gibson

“Brooke Gibson

2008

12 DOO
3 000
8 000
9,000
13,000
2,833
5,500
3,230
3,000
3,000
88,563

24,000

3,000
1.200
9,000
2,834

8000
10,000

1,000
. 4,000

73,034

467,430

2009 Budget Worksheets Recap 2009 BudgetFinal

§$ Amount % Amount

2009 Incr (Decr)  Incr (Decr)
20,000 4000  -16.67%
8000  -4000  -33.33%
4000 1000 33.33%
8,000 0 000%
8000 -1,000  -ILII%
13,500 500 385%
2,833 0 0.00%
5,500 0 0,00%
4,000 770 23.84%
2,000 -1,000 -33.33%
3.000 0 0.00%
3,500 1500 75.00%
82,333 -5,230 -7.03%
20,000 4,000  -1667%
-500  -16.67%
) 2,000  166.67%
8000 2,000 -IL11%
284 0 000%
6000 2000  -25.00%
10000 0 000%
2,000 1,000 100.00%
4,000 0 000%
10000 0 000%
68,534 4,500 6.16%
456,700 -10,730 -2.30%
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DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP - 2009

Dept

510
510
510
510
510
510
510
510
510

535
535
535
535
535

535
535
535

535

335
535

535

ccount#

5050
5055
5100
5235
5245

5250
5430

5830
5350

0.46%

2125
5055
5100
5110
5120
5150
5200

5230

5235
5250
5350
5360
5400
1.46%

5055
5100
5220
5315
5385

ine Item Description
Spiritual Formation
Journey
Professional Developmenz
Rclreals Smgle and Young Married

Specml Events
Small Group Ministry
Total Spiritual Formation

Recreation Ministry
Encounter After-School Program
P!DfCSSIOTIal Development
Fitness & Aerobics Income
Fitness & Aeroblc'i hxpcnsc
Camps

Crafts

Sports Leagues

Enlistment and Promotion
Equipment

Fees and Activities

Ballel Income

Ballet Expense

Recreation Personnel

Total Recreation Ministry

Music Ministry
Professional Development
 Drama_

Guc&lﬁﬂnsﬁ

_Literaturc

5450
5455
5460
5815
5910
5915
5950
5970

1.82%

9.15%
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Muske

Music Personnel Wages & Benefits
Mustc Smdy Actmnes

Sncm! Actwmes

“Supplics and Equipment

Supply Salaries

Niusic Promotion
Upkecp of Instrumenh
Total Music Mlnis!ry

Total Education, Spiritual Formation, Recreation, and Music Ministries

Pledge Day Offering in BOLD

Shaded items are Budget and Cammitment Day

Person

Responsible

Todd Harrington
Todd Harrington
l'odd Harrington
Todd Harrington
‘Todd Harrington
Todd Harrington
Todd Harrington
Todd Harrington
Todd Harrington

C_hrls Hunsberger

_ Chris Hunsberger

Chris Hunsberger
Chris Hunsberger
Chris Hunsberger
Chris Hunsberger
Chris |lunsberger
Chris Hunsberger
Chus Hunsberger
Chris Hunsberger
Chrls_ Hunsberger

Bob Hatfield
Bnb Hatfeld
Bob Hatfield
Bob  Hatfield
Bob Hatfield
Bob Hatfield
Bob Hatfield
Bob Hatfield
Bob Hatfield
Bob Hatfield
Bab Hatfield
Bob Hatfield
Bob Hatfield

2008
11,000
2,000
8,500
1,250
1,500
5,000
1,250
4,500
5250
40,250

5700
1500
2,500

18,700
5,500

15,000

68218

8,300
3,000
7,000

800
6.600
6,020

148,838

756,125
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2009

12,500
2,000
8,500
I 250
1 000

0

L. 500
6, 500
5750
39,000

5,000
4,000
-90,000
90,000
16,000
600
8.000
6,000
24,000
13,000
-26,400
20,791

122,991

6,000
1,500
2.500
18,700
5,000
16,000
69,762
9,800
4,000
7,000
800
5,600
6,650

153,312

772,003

§$ Amount % Amount
Incr (Decr)  Incr (Decr)
1,500 13.64%
0 0.00%
0 0.00%
] 0.00%
-500 -33.33%
-5,000 -100.00%
250 20.00%
2,000 44.44%
500 9.52%
-1,250 -3.11%
0 0.00%
0 0 00%
0 0 00%
0 0 00%
1,000 6 t_&?%
0 0.00%
0 0.00%
0 0.00%
17,000 242.86%
700 5.69%
1,350 -4.86%
334 1.63%
3000 612%
23,384 23.48%
300 5.26%
0 0.00%
0 0.00%
0 0.00%
-500 -9.09%
1,000 6.67%
1,544 226%
1,500 18.07%
1,000 33.33%
0 0.00%
0 0.00%
-1,000 -15.15%
630 10.47%
4,474 3.01%
15,878 2.10%
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DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP - 2009

Dept  Account¥ Line Jtem Description
Personnel
600 5210  Disability & Life Insurance
600 5255  FICA/Self-Employment
600 5325  Health Insurence
600  xxxx Employment Plans
600 5785  Salaries
600 5795 _ Relirement —
600 5860  Auto Allowmce
60 8 oo
600 _ 5950 Professional Gxpenscs
"3525% Total Personnel Expenses
Church Program Support
620 5035  Alabama Baptist
620 5110 Bulletins and Publications
620 5200  Information Systems
620 5260  Worship Supplics
620 5335  General Insurance
620 5375 Library N =
620 5675  Childcarc Wages - B
_620 5690 Office Supplies e
620 5735 Postage
5750  Pulpit Supply
620  SB00  Marketplace Resource Center
620 5805  Security and TrafTic Control
620 53§Q_ ___Audio Visual Equipment & Maintenance
7.11%  Total Church Program Support Expenses
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Pledge Day Offering in BOLD

Shaded items are Budget and Commitment Day

Person
Responsible 2008
Don Steen 28,757
Don Steen 145,096
Don Steen 219,450
Don Steen 7,000
Don Steen 2,146.88)
Don Steen 190,614
Don Steen 42,550
Don Steen 14,000
Don Steen 18,500
2,812,848
Rowan Smith 9,000
Rowan Smith 90,000
Keith Vlnsnl_l 39 800
Rnwm Smith 12,000
Rowan Smith 145,000
Luticia Kovarik 6,000
Donna Allan £0,000
Rowen Smith 94,000
Rowan Smith 90,000
Rowan Smith 4,000
_Rowan Smith 100
Rowan Smith 26,000
_Rowan Smith 29,000
624,900
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S Amount

% Amount

2009  Incr(Decr) Incr (Decr)

29,464
149,962
246,585

7,000

2.272.995

196,319
39,700
14,000

18,500
2,974,525

9,000
114,000
30,400
12,000
117,000
6,000
85,000

86,000

83,000
2,000
100
27,000

28,823
600,325

707 2.46%
4,866 3.35%
27,135 12.37%
0 0.00%
126,114 5.87%
5,705 2.99%
-2.850 -6.70%
0 0.00%
0 0.00%
161,677 5.75%
0 0.00%
24,000 26.67%
9,400 -23.62%
0 0.00%
28,000  -1931%
0 0.00%
5,000 6.25%
-8,000 -8.51%
-7,000 -7.78%
-2,000 -50.00%
0 0.00%
1,000 3.85%
173 -0.60%
24,575 -3.93%
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DAWSON MEMORIAL BAPTIST CHURCH Pledge Day Offering in BOLD

BUDGET RECAP - 2009 Shaded items are Budget and Commitment Day
Person §$ Amount % Amount
Dept Accountd Line Item Description Responsible 2008 2009 Incr (Deer)  Imer (Decr)
Finance and Stewardship

621 5045  Annual Audit Rowan Smith 8,500 10,000 1,500 _17.65%
621 5090 Fmance Office . Rowan Smith 20 000 27,000 0
62l 5095 Interesl Incomc Rowan Smith -30 000 -15_@0_ 15,000
) 62,1 5 125 Logn Paymcnts Pr_lnclpnl and lntcn:st ) Rowan Smith 654, 420 661,512 7.092

621 5155  Professional Development Rowan Smith 2,000 4000 2,000
621 5680 Offering Envelopes _Rowan Smith 9,000 7500 -1,500
6_2_I 5865 _§§g_wgr;qqllng_romnlmn ) Rowan Smith 15,000 25000 1000
621 5900 _-I')g\.!sln_ Development Rowan Smith ) 3,000 . _Q____ g,gm
8.53% Total Finance and Slewardsl‘llp 681,920 720,012 38,092
Food Service Ministry
625 4100  Wednesday Supper Income Amy Tumbow -30,000 -55,000 -5,000 10.00%
625 4150  Special Events Income e e Amy Tumbow -51,000 51 000 0 0.00%
625 4200  Daycare Food Reimbursement Amy Tumbow ) -3 -5,040 15.00%
625 4250 __Daycarc Wages F Remtbursement _— ___Amy Turnbow y -12,000 0
625 5100 Food Service Waﬁes & Benefits its  AmyTumbow @ 0349
625 S 150 l’rol'essaonnl Development Amy Tumbow ) 0
625 5200 Church Food Purchases Amy Tumnbow 136 632 18,1586 15,
625 5250  Daycare food Amy Tumbow 5,040  15.00%
625 5300  Supplies ) Amy Tumbow 45,000 4000
3.02% Total Food Service Expenaﬂ 236,869 254,645 17,776 T 50%
Facilities, Maintenance and Equipment
630 5040  Alterations/Renovations/Repairs David Whitworth 255,000 -5,000 -1.96%
630 5110 _Camp Dawson Receipts David Whitworth 2,000 2000 0 _
630 5115 Camp Dawson Expenses David Whitworth _ 60,000 40,000 20000  -33
630 ;E@_ Vehicles &. “Transportation David Whitworth 25,000 20,000  -5,000 -2
630 5200 Contracts D o David Whitworth 330 00_;_} 320,000 2 -10,000
_630 5330 Custodial/Maintcnance Wages & Benefits David Whitworth (349312 381,093 31721
630 5400  Cleaning Supplies David Whitworth 25000 31,000 6,000
_630 5450_ _Uniforms e David Whitworth 3, 000 3,000 0
630 5910  Professional Development  David Whitworth ______'_I__[_JO__(_]_ ) 1,000 0
630 59'.-'5 Uhlmes David Whitworth _m____ - m_ 47,000
18.26% Total Mcilitles. Mnmtcnanu. and Equipm:m 1,496,372 1,541,093 44,721
100.00% Total Expenses 8.125,196 8,438.523 313,327 3.86%
Total Revenues Over Expenses 0 0 0
Less Pledge Day Offering 215,000 215,000 0 0.00%
Total Before Coop & Local Missions 7,040,075 7,318,936 252,161 3.96%
Total Budget Expenses w/ Missions $ 7910,196 $ 8,223,523 § 313,327 3.96%
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DAWSON MEMORIAL BAPTIST CHURCH Pledge Day Offering in BOLD

BUDGET RECAP - 2009 Shaded items are Budget and Commitment Day
Person §S Amount % Amount
Dept  Account# tem De Responalble 2008 2009 Incr (Deer)  Iner (Decr)
Suggested Commitment Day Offering
000 2105  Benevolence/Soup Kitchen Bill Johnston 11,000 1,000 0 0.00%
000 2130 Internationals Ministry S Ben Hale 2,000 2000 0 0.00%
000 2115  Children's KIDLIFE Ginny Glass 24,000 _-100.00%
000 2120 Counseling Assistance Bill Johnston 7,000 -100.00%
000 2150  Dawson Egg Hunt Donna Allan 9,000 -100.00%
000 2155  Preschool KIDLIFE B Brooke Gibson 24,000 -100.00%
000 2170 Volunteers In Missions . Ben Hale 119,000 4.20%
000 2157  Stephen Ministry . Bill Johnston 4,000 -100.00%
000 2121  Dawson Boy Scout Troop 83 Rowan Smith 4,000 -100.00%
501 Bob Hatfield 11,000 -100.00%
8 < Byron Mosquera 0 100.00%
- " Chapel Choir Mission ’l‘np Bob Hatfield 0 100.00%
L q_‘@_lsslunnl_y_quu_u__ln!provemtnt! Ben Hale 0 00 100.00%
__ Youth World Changers Brady Haynes [} 13,000 13,000 100.00%
_ WMU Mission Action Ben Hale 0 12,000 12,000 100.00%
Total Commitment Day Offering Budget 215,000 215,000 0 0.00%

Children's Pledge Day Banks - Spirit of Luke Ministry
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DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP - 2010

Dept Accountd Line Item Description
Income
000 4005  Tithes & Offerings
’ I’Iedgc Day Offering )
Total Income
Missions and Ministry
000 2105 _ Benevolence/Soup Kitchen
000 2130  Intemationals Ministry
501 5097 Dawson Egg Hunt
000 2170 Volunteers in Missions
501 5010  Cooperative Missions
501 5020  Local Missions
501 5125  Dawson Boy Scouts Troop 83
000 2159— Q_I'!_I_lpe] Chmr Mlssmn Trip
501 5070  Worship in the Chapcl
501 5080  Deacon Ministry
501 5090  Evangelism
000 2127 Homebound Ministry
501 5110  Discover Dawson
501 5120 Men's Ministry
501 5130 Outreach & Advertising
501 5075 Sing Out America/Summer Fellowship
000 2161 Mlssyo_rﬁl[y House I:xpcnscs
000 2160  Hispanic ! Mlmstry
_SOI " 5150 Special Education Ministry
SOI X 5160 __Television
501 5170 Women's Ministry
501 5180  Dawson Bridal Event
501 New  Summer Mlsswns [Emphasis
501 New Iartuly Life Conference
501 5190  Church-wide Mission Conf/Missions Emphasis
2010 17.77% |Subtotal Missions and Mlnistry
2009 18.17%
Woman's Missionary Union
000 2162  Adult Mission Studies
000 2162  Mission Action
000 2162 Outreach
000 2162 leadership & Literature
2010 0.13% |Subtotal WMU
2009 0.16%
Pastoral Care Ministry
501 5415  Counseling Assistance
501 5410 Cougregatlcnal Ca:c Ministry
501 5420  Stephen Mlmstry B
501 New  Professional chlupmcnl
2010 0.18% |Subtotal Pastoral Carc Ministry
2009 0.19%
Health and Wecllness Ministry
501 5510  Equipment
501 5515 Lwensd?crme:a ility Insurance
501 S5520 Worshlp Izheimers Patients
501 5550  Literature
501 5590 Prqqusmnal Dcvclopmcnl
2010 0.16% |Subtotal Health and Wellness Ministry
2009 0.16%
2010 18.24% |Total Missions and Ministry
2009  18.68%
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Pledge Day Offering in BOLD
Shaded {tems are Budget and Commitment Day

Person $ Amount
Responsible 009 2010 Iner (Decr)
$ 8223523 § 7985242 § (238, 282)
2!:,909

8438523 8200242 238282)

% Amount

Incr (Decr)

-2.90%
0.00%
2.82%

9.09%
0.00%
0.00%
1.61%
-2.90%
-2.90%
8.70%
0.00%
0.00%
0,00%
-5.88%
0.00%

 -14.29%

_Bill Johnston ) 11,000 12,000 1,000
_ Den Hale 2,000 2,000 0
~ Donna Allan 10,200 10,200 0
~ Ben Hale 124,000 126,000 2,000
Rowan Smith 822,352 798,524 -23,828
Rowan Smith 82,235 79,852 -2,383
______ Rowan § Smith ) 4,600 4,200 -400
Bob Hatfield 38,000 38,000 0
Jel‘f‘Hmdqlgn_ 36,500 36,500 0
Don Stce_n 4,000 4,000 0
Ben Hale 17,000 16,000 -1,000
Dennis Goodwin 500 500 0
Todd Harrington 3,500 3,000 =500
Hunsbergerﬂ-l arringlon 0 10,500 10,500
Marilane Mesler 88,989 49,087 -39,902
Bob lHatfield 1,000 4000 7,000
Ben Hale ~S000 T 4000 1000
ByoonMosquera 10000 11000 1000
Dennis Goodwin ) 4,800 2900  -1,900
B.C. Romano 188,244 195,500 ——F 256__
Jan Jones i I4 000 10,000 4 000
Jun Jones —= 15 000 13,500 -1,500
Ben Hale o 0 6, 000 6,000
Jan Jones = 0 10 000 10 0(}0_
Ben Halc 40,000 10,000 -30,000
1,532,921 1,457,264 -75,657
Ben Hale 2,000 1,500 =500
Ben Hale 500 500 0
Ben Hale 2,000 1,500 -500
Ben Hale ) 9,000 7,000 -2,000
13,500 10,500 -3,000
Bill Johnston 7,000 7,400 400
__ Bill Johnston 5,000 2,750 -2,250
Bill Johnston 4,000 3,000 ~ -1,000
Bill Johnston (i 1500 1,500
16,000 14,650 -1,350
Debbie Moss 5,000 5,000 -0
Debbic Moss 500 500 0
Debbie Moss ] 1,000 1,000 0
Debbie Moss 5,500 5.500 0
Debbic Moss 1,500 1,500 i
13,500 13,500 0
1,575,921 1,495,914 -80,007

100.00%
-44.84%
-63.64%
-20.00%

]0 00%
-39 58%

3.85%
28.57%
-10.00%

i 100. 00%

100 00%
-75 00%
4.94%

-25.00%

0.00%
-25.00%
-2222%
2222%

571%
-45.00%
25.00%
100.00%

-8.44%

0.00%
0.00%
0.00%
0.00%
0.00%
000%

-5.08%
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DAWSON MEMORIAL BAPTIST CHURCH
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BUDGET RECAP - 2010
Dept oun Line Item Description
Adult Education
5080  Literature
5135  Discipleship _
5155  Professional Dc\rclopmenl )
5200 SS Campalgn & Promotion Day
5230 Newiy Wed lesnon Ministry
5235  Single A Adult SS M'__ nistry & Dawson Young Prof’
5285 Goneral Expenses
5370 Leadership Development N
5940 Teuching Resources
1.07% |Total Adult Education
1.15%
Senior Adult Education
506 5080  Literature
506 5100  Publicity and Printed Materials
506 5155  Professional Dcvelopmcm
506 5200 Programming
506 5300  Transportation/Valet Parking
506 5450 Resources and Supplies
2010 095% |Total Senlor Adult Education
2009 0.94%
College Education
515 5060  Retreats
515 5080 L:tmluw B
515 5230  Enlistment and Promotion
SIS 5240 _Discipleship/Ministry
515 5370 Leadership Development
515 5830  Special Events
5155990 T nsportation
2000 0.18% |Total College Education
2009 031%
Youth Education
000 2180  Youth World Changers
520 5085 Prpfesslqn_a_l Development
520 5080  Sunday School Literature & Resources
520 5085  Youth Summer Intern___
520 5215  Oureach: Leadership Development
520 5245 Sprmg & Fall Retreat
520 5250  Boys M Mlssu)ns (Gr 7-8} MULLI'I
520 5251 Acteens
520 53?0 Student Ministry Team
520 5375 = !_?'nrmngar Promotion
) _520 5450  Summer Mm:stry!Summcr Emphasis ot
520 5460 Muddie School Camp
520 5835  Special Events
520 5940 T ransportauon / Fuel
520 5945  Wed y Night Emphasis
010 1.26% |Total ':'oulh Education
2009 1.23%

Pledge Day Offering in BOLD

Shaded items are Budger and Commitment Day

Person

Responsible

Jan Jones

~ Jan Jones

Jan Joncs
Jan Jones
Jan Jones
Jan Jones
Jan Jones
Jan Jones
Jan Jones

Dennis Goodwin
Dennis Goodwin
Dennis Goodwin
Dennis Goodwin
Dennis Goodwin
Dennis Goodwin

Brady Haynes
Brady Hayncs
Brady Huynes
Brady Haynes
Brady Haynes
Brady Hayncs

Brady Haynes

Brady Haynes
Brady Haynes
Brady Haynes
Brady Hayncs
Brady Haynes
Brady Haynes
Brady Haynes
Brady Haynes
Brady Haynes
Brady Haynes
Brady Haynes

) Brady Haynes

Brady Haynes
Brady Haynes

2009

31,000
3,500
2,000

23,500

15,600
5,500
8,000
5,000
3.000

97,100

27,000
8,000
2,000

14,000

22,000
6,000

79,000

4,500
1,000
5,800
5,000
1,250
7,000
1.500

26,050

13,000
4,000
8,000
2,000

13,650

20,000

500
2,833
4,200
5,000

500
3,000
5,000

16,000

103,683
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2010

31,000
5.500
2,000

17,000

15,600
3,500
5,000
5,000
3.000

87,600

23,000
8.000
1,000

12,000

28,000
6,000

78,000

3,000
500
3,000
3,000
2,000
3,000
300
15,000

13,000

5.000
0
20,850
20,000
500
2,833
3,000
4,000
1,000
5,000
3,000
16,000
3,500
103,683

4,000

§ Amount

Incr (Deer)

0
2,000
0
-6,500
0
22,000
-3,000
0

i B
-9,500

-4,000
0
-1,000
-2,000
6,000
o
-1,000

1,500
-500
2,800
2,000
750
4,000

1000

-11,050

% Amount

Incr (Decr)

0.00%
5714%
0.00%
-21.66%
0.00%
-36.36%
-37.50%
0.00%
0.00%
9.78%

-14.81%
0.00%
-50.00%
-14.29%
271.27%
0.00%
-1.27%

3333%
-50.00%
48.28%
-40.00%

60.00%
-57.14%

42.42%

 0.00%
" 0.00%
-31.50%
-100.00%
32, 75%
0.00%
0.00%
0.00%
-28.57%
220.00%
100.00%
66.67%
-40.00%

~ 0.00%
-8.33%
0.00%
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DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP - 2010

Pledge Day Offering in BOLD

Shaded items nre Budgel and Commitment Day.

Person §$ Amount % Amount
Dept Accountt Line Item Deseription Respopsible 2009 2010 Iger(Decr) [ner (Decr)
Children & Pre-teen Education (Grades 1-6)
501 5095  Children's KIDLIFE — Ginny Glass 20,000 20,000 0 0.00%
522 5025 : _éﬁil\'ltles ang Special Events ! Ginny G]a.ss 8,000 8,000 0 0.00%
522 5055  Leadership and Professional Development Ginny Glass 4,000 4,000 0 0.00%
‘_5_2_2__ . “5080  SS Cumculum &S Supplﬂncnlary Rcspgwrggsm Ginny Gllmg_ 8.000 8,000 0 0.00%
522 5090  Accessory Enhancemmts & Gen'l Supplies Ginny Glass 8,000 8,000 0 0.00%
522 5095 __Camps and Retreats Ginny Glass 13,500 13,500 0 0.00%
522 5100  Personnel Ginny Glass 4,000 2,000 2,000 -50.00%
7522 5105 Marketing/Media Ginny Glass 2,000 2,000 0 0.00%
522 5110 GA's Ginny Glass 2,833 6,133 3300  116.48%
522 5115 Boys Missions (Grades 1-6) Ginny Glass 5,500 5,500 0 0.00%
522 $370  Community Ministry Ginny Glass 3,000 2,500 -500 -16.67%
522 5400  First Grade Bibles Ginny Glass 3.500 4,000 500 14.29%
2010 1.02% |Total Children & Pre-teen Education 82,333 83,633 1,300 1.58%
2009 0.98%
Preschool Education
501 5096  Preschool KIDLIFE Brooke Gibson 20,000 20,000 . 0 0.00%
530 5025  Preschool Playdays & Family Nights Brooke Gibson 2,500 2,500 0 0.00%
530 5050  Preschool Quest Brooke Gibson 2,834 2,500 334 -11.19%
530 5055  Professional Development Brooke Gibson 3200 2000 @ -1,200 -37.50%
530 5080 Literature Brooke Gibson 8,000 4000 4000  -50.00%
530 5230  Cradle Care and Hospital Visits Brooke Gibson 6,000 ~ 6,000 0 0.00%
530 5235  Equipment Brooke Gibson 10,000 _ 9,000 -1,000  -10.00%
530 5370 _ Leadership Development Brooke Gibson .. 2,000 2,000 D i 0.00%
530 _5_3_'3_‘5 S8 Activities & Events Brooke Gibson 4,000 4,000 0 ~ 0.00%
530 S380  Teaching Resources Brooke Gibson 10,000 10,000 0 0.00%
2010 0.76% |Total Preschool Education 68,534 62,000 -6,534 9.53%
2009 0.81%
2010 5.24% |Total Educational Ministries 456,700 429,916 -26,784 -5.86%
2000 541%
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DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP - 2010

Dept Account# Line Item Description
Spiritual Formation
510 5050  Joumney
510 5055  Professional Development
510 5100  Retreats-Single and Young Married
510 5235  Teaching Resources
510 5245  Leadership Development
510 5250  Men's Community
510 5430  Pmyer Ministry
510 5830  Special Events
510 5350 Small Group Ministry
2010 0.32% [Total Spiritual Formation
2009 0.46%
Recreation Ministry
501 5195  Encounter After-School Program
535 5055 Profcssmnal Development
535 5100 |lncss & Acrobics Income
535 51 !_0_ ) ]-lgne_ss & Acrobics Expcngg:
535 5120 Camps ~
535 5150  Crafts
535 5200  Sports Leagues
535 5230  Cnlistment and Promotion
535 5235 _Equipment _
535 5250  Fees and Activities
935 5350 Ballﬂ Income _
535 5360 Bnllel Expense
535 5400  Recrcation Personnel
2010 1.26% |Total Recreation Mlmslry
2009 1.46%
Muslc Ministry
540 5055 Professional Development
540 5100 Drama )
540 5220 _ Dry Cleaning
540 5315 Guest Artists
540 5385 Literature
7540 5450  Music
540 5455 Music Personnel Wages & Benefits
540 5460 Music Study Activities
540 5815  Social Activitics
540 5910  Supplies and Equipment
540 5915 Supply Salarics
540 5950  Music Promotion
540 5970 Upkccp of Instruments
2010 1.81% |Total Music Ministry
2009 1.82%
2010 B.63%
2009  9.15%

4 of 7 Pages

Pledge Day Offering in BOLD

Shaded items are Budget and Commitment Day

Person

Responsible

___'Iodd Humngton
Todd Harringion

“Todd Hamngs'cn

Todd  Harrington
Todd Harrington

Chris Hunsberger
Chris Hunsberger
Chrls Hunsberger
Chris Hurigl;crget
Chris Hunsberger

Chris ‘Hunsberger
Chris Hunsberger
Chris Hunsberger
Chris Hunsberger
Chri Hunsberger

Bob Hatficld
Bob Hatfield
Bob Harﬁcld
Bob Hatfield
Bob Hatfield
Bob Hatfield
Bob Hatfield
Bob Hatficld
‘Bob Hatfield
‘Bob Hatficld
‘Bob Hatfield
Bob Hatfield
Bob | Hnlt‘c[d

Total Education, Spirttual Formation, Recreation, and Music Ministries

2009

12,500
2,000
8, 500
1,250
1,000

0
1,500
6,500
5,750

39,000

5,000
4,000
-90,000
90,000
ll5 000
600
8,000

6,000
1,500
2,500
18,700
5,000
16,000
69,762
9,800
4,000
7,000
800
5,600
6.650

153,312

772,003

2010 Budget Worksheets Recap 2010 BudgetFinal

2010

11,500
2,000
0

0
1,000

0
1,200
5,500
5250
26,450

5,000
4.000

90,000

90,000
16,000
319

18,000

5,000

4, 000
13, 000

-31,000

26,672
102,991

6,000
1,500
2,500
15,700
5,000
16,000
69,762
9,800
4,000
7,000

800

4,000

148,712

708,069

$ Amount % Amount
Incr (Deer)  Imer (Decr)
-1,000 -8.00%
0 0.00%
-8,500 -100.00%
-1.250 -100.00%
0 0.00%
0 ll}{l 00%
=300 .20, 00%
=] 000 -15.38%
50 8.70%
-12,550 -32.18%
o 0 0.00%
0 0.00%
0 000%
0 0. 00%
o0 0 00%
-281 -46.83%
1] 0.00%
-1,000 -16.67%
-20,000 -83.33%
0 0.00%
4,600 17 42%
5,881 28 29%
0 0.00%
-20,000 -16.26%
0 0.00%
0 0.00%
¢ 0.00%
-3,000 -16. 04%
0 000%
0 _0.00%
0 0 00%_
0 0.00%
0 0.00%
] " 0.00%
0 0. 00%
-1,600 -23 57%
0 R 0. 00%
-4,600 -3.00%
-63,934 -8.28%
12/12/2011 4:36 PM



DAWSON MEMORIAL BAPTIST CHURCH

BUDGET RECAP - 2010

Pledge Day Offering in BOLD

Shaded items are Budget and Commitment Day

Person
Dept Account# Item Descr|ption Responsible
Personnel
600 5210  Disability & Life Insurance _ Don Steen
600 5255 FICA/Self-Employment . Don Steen
600 5325  Health Insurance Don Steen
600 5400  Employment Plans Don Steen
600 §785  Salaries Don Steen
600 5795 Retirement i OB
600 5860 Auto Allowance " DonSteen
600 5940 Professional Development _ DonSteen
600 5950  Professional Expenses “Don Steen
2010 36.17% |Total Personnel Expenses
2009 35.25%
Church Program Support
620 5035  Alabama Baptist Rowan Smith
620 5110  Bulletins and Publscatlu_ns Rowan Smith
620 5200 Information Systems Keith Vinson
620 5260  Worship Supplies Rowan Smith
620 5335 General Insurance Rowan Smith
620 5375 Library _ Luticia Kovarik
620 5675  Childcare Wages Donna Allan
620 5690 Oﬂ' ice Supplles ~ Rowan Smith
620 5735 _ Postage " Rowan Smith
620 5740  Pulpit Supply o ~ Rowan Smith
620 5800  Marketplace Resource Center i Rowan Smith
620 5805  Security and Traffic Control ~ __Rowan Smith
620 5850 Audio Visual l'.‘qunpmcnl & Mnmr.ena.noe Rowan Smith
2010 7.08% |Total Church Program Support Expenses
2009 7.11%

5 of 7 Pages

$ Amount % Amount

2010 Budget Worksheets Recap 2010 BudgetFinal

2009 2010 Incr (Deer)  Incr (Decr)
29,464 21,846 7,618 -25.86%
149,962 149,181 -731 -0.52%
246,585 270,414 23.829 9.66%
7,000 5,000 -2,000 -28.57%
2,272,995 2,255,220 -17,775 -0.78%
196319 197814 1408 __Q?_é%
39700 40,550 850 2.14%
l4 UDD 9,000 5,000 000_ -35.71%
18500 16630 &0 -10.00%
2,974,525 2,965,675 -8,850 0.30%
9,000 8,000 -1,000  -1111%
114,000 114,000 0 0.00%
30400 29950 450 -148%
12.000 12,000 0 0.00%
117,000 113,000 4,000 -3.42%
6,000 6 000 0 0.00%
85,000 8 006 -2,000 -2.35%
86,000 85,000 __-1,000 -1.16%
83,000 75,000 -8 000 -9 64%
2000 3,500 1,500 75.00%
100 100 0 0.00%
27,000 27,000 0 000%
_2BBS 427 4553 -1580%
600,325 580,822 -19,503 3.25%

12/12/2011 4:36 PM



DAWSON MEMORIAL BAPTIST CHURCH Pledge Day Offering in BOLD
BUDGET RECAP - 2010 Shaded jtems are Budget and Commitnient Day
Person 5 Amount % Amount
Dept Acgount# Ling Item Description Responsible 2009 2010 Incr (Decr) In T
Finance and Stewardship
621 5045  Annual Audit Rowan Smith 10,000 9,000 -1,000 -10.00%
621 5090  Finance Office Rowan Smith 27,000 25000 2,000 -1.41%
621 5095 Interest income Rowan Smith - -15,000 -7.000 8000  -53.33%
621 5125  Loan Payments-?nnc ipal and Interest _ Rowan Smith 661, 5[2 660,034 1,478 -0.22%
621 5155 Professional Development - ~ RowanSmith 4,000 3,000 -1,000 -25.00%
621 5680  Offering Envelopes Ruwan Smith 7,500 7,000 -500 -6.67%
621 5865 Stewardship Promotion _ Tom lhompsun 25,000 0 0.00%
2010 8.81% |Total Finance and Stewardship 720,012 2,022 0.28%
2009  8.53%
Food Service Ministry
625 4100  Wednesday Supper Income Amy Tumbow _ -55000 -50,000 5,000 -9.05%
625 4150 Special Events Income Amy Turnbow -Sl ,000 -54,000  -3,000 5.88%
625 4200  Daycare Food Reimbursement Amy Tumbow 38640 38640 0 0.00%
625 4250  Daycarc Wages Reimburscment Amy Tumbow -12,000  -12,000 0 000%
625 5100 _Food Service Wages & Benefits Amy Turnbow 184513 166,039 18474 -10.01%
625 5150  Professional Development AmyTumbow 250 250 0 000%
625 5200 Church Food Purchases AmyTurnbow 136,632 136.632 0 0 00%
625 5250 Dayearefood _AmyTumbow 38640 38.640 L0 000%
625 5300 Supplies . Amy Tumbow T 45,000 49,000 0 0.00%
20010 290% |Total Food Service Expenses 254,645 238,171 -16,474 -6.47%
2009 3.02%
Facilities, Maintenance and Equipment
630 5040  Alterations/Renovations/Repairs David Whitworth 250,000 250,000 0 0.00%
630 5110 Camp Dawson Receipts David Whitworth -2,000 ~3,000 -1,000 50.00%
630 5115 Camp Dawson Expenses David Whitworth 40,000 48,000 8,000 20 00%
630 5130 Vchicles & Transportation David Whitworth 20,000 20,000 0 0.00%
630 5200 Contrects David Whitworth 320,000 310,000 -10,000 -3.13%
630 5330 CustodtaU'Mlmt:nu.ncc Wages & Benefils David Whitworth 381,093 371,557 -9,536 -2.50%
630 ] 5400 Cleamng Sup_pl ies David Whitworth _ 31,000 28,000  -3,000 -9.68%
63_0___' _551150_ Uniforms David Whitworth 3,000 4000 1,000 = 3333%
630 5910 meesswna! De\rclopmcnt David Whitworth 1,000 1,000 0 0.00%
630 975 Utilities - David Whitworth 497,000 460,000 -37.000 -7.44%
2010 18.16% |Total Facilities, Maintenance, and Equipment 1,541,003 1,489,557 -51,536 -3.34%
2009 18.26%
2010 100.00% |Total Expenses 138,52 8.200,242 -238,282 -2.82%
2009 100.00%
Total Revenues Over Expenses 0 0 0
Less Pledge Day Offering 215,000 215,000 0 0.00%
Total Before Coop & Local Missions 7,318,936 7,106,865 (198,071) -2,90%
Total Budget Expenses w/ Missions § 8,223,523 § 7985242 § (238,282) -2.90%
6 of 7 Pages 2010 Budget Worksheets Recap 2010 BudgctFinal 12/12/2011 4:36 PM



DAWSON MEMORIAL BAPTIST CHURCH

BUDGET RECAP - 2010
Beot  Accountt Li b i
Suggested Commitment Day Offering

2105  Benevolence/Soup Kitchen

2130 Internationals Ministry

2170 Volunteers in Missions

2160  Hispanic Ministry

2159 Chapel Choir Mission Trip

2161 Missionary House Improvements

2180  Youth World Changers

2162  WMU Mission Action

Total Commitment Day Offering Budget

Pledge Day Offering in BOLD
Shaded items are Budget and Commitment Day

Person S Amount % Amount
Responsible 2009 2010 Incr(Deer) Iner (Decr)
Bill Johnston 11,000 12,000 1,000 9.09%
Ben Hale 2,000 2,000 0 0.00%
Ben Hale 124,000 126,000 2,000 1.61%
Byron Mosquera 10,000 11,000 1,000 10.00%
Bob Hatficld 38,000 38,000 0 0.00%
Ben Hale 5,000 2,500 2,500 -50.00%
Brady Haynes 13,000 13,000 0 0.00%
Ben Hale 12,000 10,500 -1,500 -12,50%

T 215,000 215,000 0 0.00%

Chlldren's Pledge Day Banks - Cay, Alabama Project



DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP

Dept Account# Line Item Description
Income

000 4005  Tithes & Offcrings
Pledge Day Offering
Total Income

Missions and Minlstry
000 2105  Benevolence/Soup Kitchen
000 2130 Internationals thsuy
501 5097  Dawson Egg Hunt _
000 2170 Volunteers in Missions
501 5010  Cooperative Missions
501 5020  Local Missions

501 5125  Dawson Boy Scouts Troop 83

000 2159  Chapel Choir Mission Trip
501 5070 Worship in the Chapel
S01 5080  Deacon Ministry
501 5090 Lvangchsm
501 5105  Homebound Ministry
501 5110  Discover Dawson
501 5120 Men's Ministry
501 50?5 Summer Fellowship
000 2161  Missionary House Expenses
000 2I60 _ Hispanic Ministry
501 5 150 _Special E Educutlon Mmlstry
501 5160 ) _Elev:saon
501 5170 Women's Ministry
501 5180  Together for Life
501 5192  Summer Missions Emphasis
501 5175  Life Stages Conferences
501 5§190 _ Church-wide Mission Conf/Missions Emphasis

2011 17.61% |Subtotal Missions and Ministry
2010 17.17%

Woman's Misslonary Union
000 2162 Adult Mission Studies

000 2162 M:on Action

000 2162 _ Outreach
000 2162 Leadership & Literature

2011 0.08% |Subtotal WMU
2010 0.13%

Pastoral Care Ministry
501 5415  Counseling Assistance
501 5410 Congregati
501 5420  Stephen
501 New  Professions

2011 0.18% |Subtotal Pastoral Care Mmlstry
2010 0.18%

Health and Wellness Ministry
501 5510  Equipment & Medical Supplics

501 5515 License/Permit/Liability Insurance .
501 5520  Worship I Exp:r:ence-Alzbe:mers Patients
501 5550 _ Health Education
501 5590 Professional Development
2011 0.16% |Subtotal Health and Wellness Ministry

2010 0.16%

2011 18.03% |Total Missions and Ministry
2010 17.64%

Commitment Day Offering in BOLD

Shaded items are Budget and Commitment Day

1 of 7 Pages 2011 Budget Worksheets Recap 2011 BudgetFinal

0 -

Person § Amount
esponsibl 2010 2011 Incr (Decr)
$ 7985242 § 7994872 § 9,630
215000 _ 215000 -
8,200,242 8,209,872 9,630
Bill Johnston 12,000 14,000 2,000
Ben Hale 2,000 2,000 0
Donna Allan. 10200 10200 0
Ben Hale 126,000 136.000 10,000
Rowan Smith 798,524 799,487 963
Rowan Smith 79,852 79,949 96
Rcwan Snjlth 4,200 ___A.200 0
Bob Hatficld 38,000 48,000 10,000
leff Hindman 36,500 136,500 0
I_Z)‘on Steen 4 000 5,000 1,000
Ben Hale 16,000 16,000 0
Jan Jones 500 900 400
Todd Harrington 3.000 2,500 -500
~ Hunsberger/Harrington 10,500 10,500 )
Bob Hatfield 4,000 3,000 -1,000
~ Ben Hale ) 4,000 4,000 0
Byron Mosqué_ra 11,000 21,000 10,000
JanJones 2.900 2,500 -400
'B.C.Romano 195,500 206,509 11,009
Jan Jones 10,000 10,000 0
Jan Jones 13,500 9,500 4,000
Ben fale 6,000 0 6,000
Jan Jones ) 10,000 14000 4,000
Ben Hale 10,000 10,000 i}
1,408,177 1,445,745 37,568
Ben Hale 1,500 1,000 -500
Ben Hale 500 500 0
Ben Hale 1,500 1,000 -500
Ben Hale ~ Loeo 4,000 -3.000
10,500 6,500 -4,000
Bill Johnston 7,400 7,500 100
Bill Johnston 2,750 2,750 0
_Bl" Johnston 3_ 000 3, 000 0
Bill Johnston 1500 1500 0
14,650 14,750 100
Debbie Moss 5,000 5,000 0
Debbie Moss 500 500 o g
Debbie Moss 1,000 500 -500
Debbie Moss 5,500 5,500 0
Debbie Moss 1,500 1500 0
13,500 13,000 -500
1,446,827 1,479,995 33,168

% Amount

Incr (Decr)

0.12%
0.00%
0.12%

16.67%
. 0.00%
0.00%

25,00%
0.00%
80.00%
-16.67%
0.00%
-25.00%
0.00%
90.91%
-13.79%
5.63%
-29.63%
-100.00%
40.00%
0.00%
2.67%

-33.33%

0.00%
-33.33%
-42.86%
-38.10%

135%
0.00%
0.00%
0.00%
0.68%

0.00%
0.00%
-50.00%
~0.00%

12/1212011 4:37 PM



DAWSON MEMORIAL BAPTIST CHURCH

BUDGET RECAP
Dept Account# Line Ite scription
Adult Education
505 5080  Literature
505 5135  Discipleship
505 5155  Professional Development
505 5200 S5 Campaign & Promotion Day )
505 5230 Newly Wed Division Ministry
505 5235  Single Adult 85 Ministry & Dawscen Young Prof
505 5285  General Expenses
505 5370 Leadership Development
505 5940  Teaching Resources
2011 1.07% |[Total Adult Education
2010 1.07%
Senior Adult Educatlon
506 5080  Literature
506 5100 Pg@ltclg and Printed Materials
506 5155 Professional Development _
506 5200  Programming
506 5300  Transportation/Valet Parking
506 5450 _ Resources and Supplies
2011 095% |Total Senior Adult Education
2010 0.95%
College Education
515 5060  Retreats
515 5080 Literature
515 5230 _ Enlistment and Promotion
515 5240 __ Discipleship/Ministry
515 5370 Lendr.rship Dcvelopment
Tsis S0
515 5990 Tfmspma:lon
2011 0.18% |Total College Education
2000 Q.18%
Youth Education
000 2180  Youth World Changers
520 5055 mecssu)nal Dcvelopmenl
520 5080 Sundny School Literature & Resources
520 S_Q§_S Youth Summer Ir lntem il
520 5215 Outreach Ieade:sh:p Development
520 5245 Sprmg y & Fall Retreat
520 5250  Boys Missions (Gr 7-8)- -MULLIT
520 5251  Acteens
520 5370 Student Mlmﬁg{}_‘gm&m
520 5375 I’ﬂntlng! Promotion
520 5450  Summer Mlmslry! Summcr Emphasis
520 5460  Middic School Camp
520 5835  Special Events
520 5940  Transportation / Fuel
520 5945  Wednesday Night Emphasis
2011 1.27% |Total Youth Education

2010 [.26%

2 of 7 Pages
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Commitment Day Offering in BOLD

Shaded items are Budget and Commitment Day

Person
Responsible

Jan Jones
Jan Jones
Jan Jones
Jan Jones
Jan Jones
Jan Jones
Jan Jones
Jan Jones
Jan Joncs

_Jan Jones

Jan Jones

Jan Jones

Jan Jones
Jan Jones
Jan Jones

Jody Gambrell
Jody Gambrell

Jody Gambrell

Jody G_a_gn_brell
Jody Gambrell
Jody Gsmbre.ll

Jody Gambrell

_Jody Gambrell
__ Jody Gambrell
Jody Gamhrzll
chy' 'é'ambrcll
Jody Gambrell
Jody Gambrell
Jody Gambr:l]
Jody Gambrell
Jody C Gambrell
Jody GarnbreII
Jody Gambrell
Jody (.ramhtcll
Jody Ggmbrg.ll_

2010

31,000
5,500
2,000

17,000

15,600
3.500
5,000

__5,000

3.000
87,600

23,000
8,000
1,000

12.000

28,000
6,000

78,000

13,000
4,000

5,000

0
20,850

20,000

500
2,833
3,000
4.000
1,000
5 000
3 000

16, 000
5,500
103,683

2011

25,000
10,500
2,000
16,700
10,000
10,900
5,000
4,500

3,000
87,600

26,000
4,000
2,000

10,000

30,000

6,000
78,000

5,500
3500

4, 000
2 000
500
2 000
500
15,000

13,000
4,000
5,000

0

20,850

22,000

104,550

§ Amount % Amount
Ingr (Decr)  Incr (Decr)
-6,000 -19.35%
5,000 90.91%
0 0.00%
-300 -1.76%
-5,600 -35 90%
7,400 211 43_%
0 0.00%
-500 -10.00%
0 0.00%
0 0.00%
3,000 13.04%
4,000 -50.00%
1,000 100.00%
-2,000 -16.67%
2,000 7.14%
0 0.00%
0 0.00%
2,500 83.33%
0 0.00%
1,000 33.33%
-1,000 -33.33%
-1,500 -75.00%
-1,000 -33.33%
i) 0. Dﬁ%
0 0.00%
0 000%
0 000%
0 100.00%
0 0.00%
2,000 10 00%
-500 -IGG 00%
-833 -29. 40%
0 0.00%
0 0.00%
100 10.00%
1,300 26.00%
0 0.00%
-1.200 _ -1.50%
0 0.00%
867 0.84%
12/12/2011 4:37 PM



DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP

Dept Accounts Line Item Description
Children & Preteen Education (Grades 1-6)

501 5095  Children's KIDLIFE

522 5025  Activities and Special Events_
522 5055 Leadership and Professional Development
522 5080 SSC Cumculum & Supplementary Resources

522 5090  Accessory Enhancements & Gen'l Supplies
5225095 Camps and Retreats

522 5100  Personnel

522 5105  Marketing/Media

522 5110  GA's
522 5115  Boys Missions (Grades 1-6)
S22 5370 Community Ministry

522 5400  FirstGrade Bibles

2011 1.01% |Total Children & Pre-teen Education
2010 1.02%

Preschool Education

501 5096  Preschool KIDLIFE

530 5025  Preschool Playdays & Family Nights

530 5050  Preschool Quest

530 5055 !’rofesslmnl Dwelopment

530 5080 Literature

530 5230  Cradle Care and Hospital Visits

530 5235 Equlpmmt
530 5370 Leadership Development o
530 5375 S8 Activities & Events
530 5380  Teaching Resources
2011 0.76% |Total Preschool Education
2010 0.76%
2011 5.24% |Total Educational Ministries
2010 5.24%

3 of 7 Pages

Commitment Day Offering in BOLD

Shaded items are Budget and Commitment Day

Person

Responsible

Glass & Torres
Glass & Torres
Glass & Torres
Glass & Torres
Glass & Torres
Glass & Torres
Glass & Torres
Glass & Torres
Glass & Torres
Glass & Torres
Glass & Torres

" Glass & Torres

Brooke Gibson
Brooke Gibson
Brooke Gibson
Brooke Gibson
Brooke Gibson
Brooke Gibson
Brooke Gibson
Brooke Gibson
Brooke Gibson
Brooke Gibson

2011 Budget Worksheets Recap 2011 BudgetFinal

2010

20,000
8,000
4,000
8,000
8,000

13,500

2,000

2,000
6,133

5,500,

2,500

4.000
83,633

429,916

$ Amount % Amount
2011 Ingr(Deer) lner (Deer)
20,000 0 0.00%
7,000 -1,000 -12.50%
4.000 0 0.00%
9,000 1,000 12.50%
7,000 -1,000 -12.50%
15,000 1,500 11.11%
2,000 0 0.00%
2,000 0 0.00%
5,000 -1,133 -18.47%
5,000 -500 -9.09%
2,000 500 -20.00%
5000 1000 _25.00%
83,000 633 -0.76%
20000 0 0.00%
4,000 1,500 60.00%
2,000 -500 -20.00%
2,000 0 0.00%
3,000 -1,000  -25.00%
6000 0 0.00%
_______ 10,000 1,000 1L11%
1,500 -500 -25.00%
3,500 -500 -12.50%
10000 T 0 000%
62,000 0 0.00%
430,150 234 0.05%
12/12/2011 4:37 PM



DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP

Dept Accopntt Lin Description
Spiritual Formation

510 5050  Journey

510 5055  Professional Development

510 5100 Rctmals-Slnglt and Young Married
510 5235 Teaching Resources

510 5245 Leadership Development

510 $430  Prayer Ministry

510 5830  Special Events

510 5350 Small Group Ministry

2011 032% |Total Spiritual Formation
2010 0.32%

Recreation Ministry
501 5195  Encounter After-School Program
535 5055  Professional Dcvclogmcnt
535 5100  Fitness & Aerobics Income
535 5110 Fltness & Aerobics Expl:nse
535 5120 Camps [ncomc :
535 5130  Camps Expense
535 5150  Crafls
535 5200 Spons League Income
535 5210  Sports League Expense
$35 5230 Enlistment and Promotion _
535 5235  Equipment

535 5250  Feesand Actwmes Income

535 5350  Ballet Income " -
535 5360  DBallet Expense

535 XXXX mtgcaunter Income

335  wox  Encounter Expense

535 5400 Recreation Personne|

2011 1.26% |Total Recreation Ministry
2010 1.26%

Musle Ministry
540 5055  Professional Development

540 5100 Drama
540 5220 Dry Cleaning

540 5315 Guest Atists

540 5385 _ Literalure.

540 5450 Music

540 5455  Music Personnel Wages & Benefits
540 5460  Music Study Activities

540 5815 B Social Activities

540 5910  Supplies and Equipment

540 5915  Supply b;_lmcs

540 5950  Music Promotion

540 5970 Upkeep of Instruments

2011 1.79% | Total Music Ministry
2010 1.81%

2011 8.61% |Total Education, Spiritual Formation, Recreation, and Music Ministries

2010 B.63%

Commitment Day Offering in BOLD

Shaded items are Budget and Commitment Day

Person
ible

Todd Harrington
Todd Harrington
Todd Harrington
Todd Hu.rring:on

i Tod:l  Harrington

Todd  Harrington

~ Todd Harrington

Chris Hunsberger
Chris Hunsberger
Chris Hunsberger
Chris Hunsberger
Chris Hunsberger
Chns THunsberger

Chris is Hunsberger
Chris Hunsberger

Chris Hunsberger
Chris Hunsberger
Chris Hunsberger
Chris Hunsberger
Chris Hunsberger

Bob Hatfield
Bob Hatlield
Bob Hatfield
Bob Hatfield
Bob Hatfield
Bob Hatfield
Bob Hati'scld
Bob Hatfield
Bob Hatfield

~ BobHatfield

Bob Hatficld
Bob Hatficld
Bob Hatfield

2010

11,500

2,000

0
0
1,000
1,200

- 5,500

4250
26,450

5,000
4,000
90,000
750,000
-30,000
46,000
319
-50,000
58.000
5,000
4,000
-20,000
33,000
-3l 000

26,672

102,991

6,000
1,500
2,500
15,700
5,000
16,000
69,762
9 Bﬂﬂ
4, 000
7,000
800
4,000
6.650
148,712

708,069
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2011

12,500
2,000
0

0

1,000

l 200
4 500

5250
26,450

0
4,000
-90,000
90.000
-40,000
56,000
300
-50.000
58,000
5.000
4,000
-20,000
33,000
31,000
27,000
_-10,000
15,000
52,000
103,300

6,000
1,500
2,500
14,700
3,200
16,000
71322
9,800
4,000
7,000
800
3.800
6.650

147272

707,172

$ Amount

Incr (Decr)

-10,000
10,000
-19

0

0
0
0
0
0

0
328
-10,000

15,000

_9
309

oo

-1.800
1,560
0
2200
g
-1,440

-897

% Amount

Iner (Decr)

8.70%
100.00%
100.00%
0.00%
_0.00%
-18.18%
0.00%

0.00%

-100.00%
~ 0.00%
~ 0.00%

0.00%
3333%
21.74%
-5.96%

0.00%

0.00%

0.00%

0.00%

0.00%

7 0.00%

0.00%

123%

100.00%
100.00%
0.00%
030%

0.00%
0.00%
0.00%

6.37%

-36.00%
0.00%
2.24%
0.00%
0.00%
0.00%
0.00%

-5.00%
0.00%
0.97%

0.13%
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DAWSON MEMORIAL BAPTIST CHURCH

Commitment Day Offering in BOLD

~Shaded itemns are Budgel and Commytment Day

BUDGET RECAP
Person
Dept Accounth Li ription Responsible 2010 011
Personnel
600 5210  Disability & Life Insurance Don Steen 21,846 21,423
600 5255  FICA/Sclf-Employment Don Steen 149,181 155,394
600 5325  Health Insurance Don Steen 270414 295,523
600 5400  Employment Plans Don Steen 5000 5,000
600 5785  Salarics Don Steen 2255220 3,257,424
600 5795  Retirement Don Steen 197,814 195,627
600 5860  Auto Allu_“_ra_qcc Daon Steen 40,550 40,700
600 5940 Professional Development Don Steen 9,000 9,000
600 5950 Pru!'esstona] l Expenscs D@ Steen 16,650 |§ 650
2011 36.50% |Total Personnel Expenses 2,965,675 2,996,741
2010 36.17%
Church Program Support
620 5035  Alabama Baptist Rowan Smith _ 8000 8000
620 5100 Ou;reach & Advertising Marllnm Mesler 49 087 _ 459,000
620 5110  Bulletins and Publications Rowan Smith 114,000 94,000
620 5200 [nfonnahon Syslems Keith Vinson 29,950 29,650
620 5260 Worship _St_lpphe_s Rowan Smith 12,000 11,000
620 5335  Generul Insurance Rowan Smith 113,000 113,000
620 5375 Library Luticia Kovarik 6,000 6,000
620 5675  Childcare Wages ) Donna Allan 83,000 81,000
620 5690  Office Supphes Rowan Smith 85, 000 84 000 )
620 5735  Postage Rowan Smith 75,000 70,000
620 5740  PulpitSupply Rowan Smith 3,500 5,000
620 5800  Marketplace Resource Center Rowan Smith 100 -400
620 5805  Security and Traffic Control Rowan Smith 27,000 27,000
620 5850 Audio Visual Equipment & Maintenance ~ Rowan Smith 242712 24750
2011 7.33% |Tofal Church Program Support Expenses 629,909 602,000
2010 7.68%
5 of 7 Pages 2011 Budget Worksheets Recap 2011 BudgetFinal

§$ Amount % Amount
Incr (Deer)  Iner (Decr)
423 -1.94%
6213 - 4.16%
25109 929%
0 000%
2,204 0.10%
-2,187 -1.11%

150 0.37%
0 0.00%
'] 0.00%

31,066 1.05%

0 0.00%
7 -0.18%
-20. 000 -17, 54%
-300 -1.00%
-1,000 -8.33%
0 000%

0 0.00%
2000 241%
C 1000 -LIg%
-5000 -667%
1,500 42.86%

-500 -500.00%

0 0.00%

C a9
-27,909 -4.43%
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DAWSON MEMORIAL BAPTIST CHURCH

BUDGET RECAP
Dept  Account# ne It ription
Finance and Stewardship
621 5045  Annual Audit
621 5090  Finance Office
621 5095 Interest Income
621 5125  Loan Payments-Principal and Interest
621 5155  Professional Development
621 5680  Offering Envelopes
621 5865 Stewardship Promotion
2011 878% |Total Finance and Stewardship
2010 BB1%
Food Service Ministry
625 4100  Wednesday Supper Income
625 4150  Special Events Income .
625 420[} ~ Daycare Food Renmbursemem il
625 4250
625 5100
625 5150
625 5200  Church Food Purchases
625 5250  Daycare food
625 5300 Supplies
2011 2.62% |Total Food Service Expenses
2010 2.90%
Facilities, Maintenance and Equipment
630 5040  Altcrations/Renovations/Repairs
630 Sl 10 pis -
630 S 115  CampL Dawson Expcnscs —
630 5[_3g . Vehicles & Transponahon
630 5200  Contracts _
630 5330 _Cusmd' 1l/Maintenance Wages & Benefits
630 5400  Cleaning Supplies
630 5450  Uniforms
630 5910 Professional Development
630 5975 Utilities
2011 18.13% |Total Facilities, Maintenance, and Equipment
2010 18.16%
2011 100.00% |Total Expenses
2010 100.00%

6 of 7 Pages

Total Revenues Over Expenscs

Less Pledge Day Offering
Tatal Before Coop & Local Missions
Tota! Budget Expenses w/ Missions

Commitment Day Offering in BOLD

Shaded items are Budget and Commitment Day

Person

Responsible

Rowan Smith
Rowan Smith
Rowan Smith
Rowan Smith
Rowan Smith
Rowan Smith
Tom Thompson

Amy Tumbow
Amy Tumbow
Amy Tumbow
Amy Turnbow
Amy T Tumbow
Amy Turnbow

CAmy Tumbow

Amy Tumbow

David Whitworth
David Whitwaorth
David Whitworth
David Whitworth
David Whitworth
David Whitworth
David Whitworth

David Whitworth

David Whitworth
David Whitwaorth

2010

9,000
25,000
-7,000
660,034
3,000
7,000
25,000
722,034

-50,000
-54,000
-38,640
-12,000
166,039
2,500
136,632
38,640
49,000
238,171

250,000
-3,000
48,000
20,000

310,000

371,557
28,000

1,489,557
4.200,242
0

215,000
7,106,865

$ 70985242 § 7994872 §

2011 Budget Worksheets Recap 2011 BudgetFinal

2011
9.250
25,000
-3,000
660,000
3,000
6, 500
20,000
720,750

-47.000
-62,000
-38,640
-12,000
158,624
2,500
130,000
38,640
45,000
215,124

250,000
2,000
48.000
20,000
310,000
371,090
25,000
4,000
2,000
460,000
1,488,090

8,209,872

0

215,000
7,115,436

$ Amount % Amount
Incr (Decr) Incr (Decr)

250 278%
0 000%
4000  -57.14%

34 0.01%

0 0.00%

-500 -1.14%
5000 -20.00%
-1,284 0.18%
3,000 -6.00%
-8,000 14.81%

0 0.00%

0 0.00%
7415 A47%
0 0.00%
-6,632 -4.85%
0 000%
4,000 8.16%
-23,047 -9.68%
0 0.00%

1,000 -33.33%

0 0.00%

0 0.00%

0 0.00%

467 0.13%

3,000  -1071%

0 0.00%

1,000 100.00%

0 0.00%

-1,467 -0.10%

92,630 0.12%
0

0 0.00%

8,571 0.12%

9,630 0.12%
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DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP

Dept Account# Line Item Deacriotion
Suggested Commitment Day Offering

Benevolence/Soup Kitchen
Internationnls Ministry
Volunteers in Missions

Hispanic Ministry

Chapel Cholr Mission Trip
Missionary House Improvements
Youth World Changers

WMU Mission Action

Total Commitment Day Offering Budget

Children's Pledge Day Banks

14,000
0
129,000
21,000
38,000
0
13,000

Commitment Day Offering in BOLD
Shaded items are Budget and Commitment Day
Person
onsib 2010

Bill Johnston 12,000

Ben Hale 1,000

Ben Hale 126,000

Byron Mosquern 11,000

Bob Hatfield 38,000

Ben Hale 2,500

Jody Gambrell 13,000

Ben Hale 10,500

215,000

7 of 7 Peges 2011 Budget Worksheets Reoap 2011 BudgetFinal

215,000

SAmount % Amount

2011 Jmer{Decr)  Iner (Deer)

2,000 16.67%
2,000 -100.00%
3,000 2.38%
10,000 90.91%
0 0.00%
-2,500  -100.00%
0 0.00%
-10,500  -100.00%
0 0.00%
12/12/2011 4:37 PM



DAWSON MEMORIAL BAPTIST CHURCII Commitment Day Offering in BOLD

BUDGET RECAP Shaded itemns are and Commitment
Person $ Amount % Amount
Dept  Account# Line Ttem Description sponsible 2011 2012 Incr(Decr) Ingr(Decr)
Income
000 4005  Tithes & Offerings $ 7994872 § 8272218 § 277346  34T%
Comm:lmt.'nt Day Oﬂ'cnrlg (Ttems i in Dudget) 215,000 215000 _ . 0o (}0%
Total Income 8,209,872 B, 487, 21 8 277,346 338%

Misslons and Minlstry

000 2105 Bill Johnston 14,000 14,000 0 0.00%
501 5100 _ Int Ben Hale 2,000 2,000 0 000%
SOI 5097 Dawsnn I'.‘gg Hunf. Donna Allan 10,200 0 0.00%
__00_0__ 2170 Volunteers in Missions Ben Hale L 136,00 0 0.00%
501 5010 /CBI Ben Hale 639,590 579,055 -60,534 9 46%
_____ S01 5015  Missions - Partnership Missions Ben Hale 79,949 82,722 2,773 347%
501 5025 Missions - M-Power _ . 79,949 82,722 2,773 34T%
501 maxx MISSIDﬂS Klds Connecllon = 0 82,722 82,722 100. OC.%
501 5020 " Missions - Other Lacai j 79,949 82,722 o 21m3 3 4?%
50l 5125 D Boy Scouts Troop 83 Rowan Smith - 4.200 4,200 0 "0.00%
000 2159  Chapel Chair Mission Trip Beb Hatfield 748,000 38,000 -10,000 -20.83%
S01___ 5070 Worship in the Chapel Jeff Hindman 36,500 48,271 11,771 32.25%
501 5080  Deacon Ministry Don Steen 5,000 5,000 0 0.00%
501 5090  Evangelism Ben Hale 16,000 16.000 0 0.00%
s01 5105 Homebound Ministry Jim Simpson 900 900 0 0.00%
501 5110  Discover Dawson Todd Harrington 2,500 2,500 0 0,00%
501 5120 Men's Ministry Andy Cartee 10,500 10,500 0 0.00%
501 5075  Summer Fellowship Hob Hatfield 3,000 0 -3,000 -100.00%
501 5091  Missionary louse Expenses Ben Hale 4,000 4,000 0 000%
000 2160 Hispanic Ministry Byron Mosquers 21,000 18,000 -3000 -14.29%
501 5150  Specul Education Ministry Debbie Moss 2,500 2,500 0 0.00%
501 5160  Television BC Romano 206,509 214,611 8,102 1.92%
501 5170 Women's Ministry Jan Jones 10,000 10,000 0 0.00%
501 5180  Together for Life = 9,500 9 500 0 000%
501 5192 Summer Missions Emphasis 0 0 0 100 00%
501 5175  Life Stages Conferences Jan Jones 14,000 12,000 -2,000 -14.29%
501 5190 Church-wide Mission Conf/Missions Emphasis Ben Hale 10,000 10,000 0 0.00%

2012 17.42% |Subtotal Missions and Ministry 1,445,745 1,478,126 32,381 " 224%
2011 1761%

Woman's Misslonary Union

501 5205  Adult Mission Studics Ben Hale 1,000 1,000 o 0.00%
501 5210  Mission Action . Ben Hale B 500 500 o 0.00%
501 5220  Outreach Ben Halc = __1.000 1000 0 0.00%
501 5225  Lesdership & Literature Ben Hale 4,000 4000° " o 000%
20012 008% |Subtotal WMU 6,500 6,500 0 0.00%
2011 008%
Pastoral Care Ministry
501 5410 Congregational Care Ministry Bill Johnston 2,750 2,670 -30 291%
501 5415  Counseling Assistance Bill Johnston 7,500 7,500 0 0.00%
501 5420  Stephen Ministry Bill Johnston 3,000 3,000 0 0.00%
s01 New  Professionul Development Bill Johnston i LS00 L3500 0 0.00%
2012 0.17% |Subtotal Pastoral Care Ministry 14,750 14,670 -80 -0 54%
2011 0.18%
Health and Wellness Ministry

501 5510 Equipment & Medir:.ai Supplies . Debbie Moss 5,000 5,000 0 0.00%
s01 ss1s ce Debbie Moss 500 500 0 0.00%
501 5520 Wm‘shlp Expcnenc&Aizhclmcts Paticnts Debbic Moss 500 0 -500 -100.00%
501 5550  Health Education =V Debbie Moss 5,500 5,500 0 000%
501 5590 Professional Development Debbic Moss L3500 2,000 S00  3333%
2012 015% |Subtotal Health and Wellness Ministry 13,000 13,000 0 0 00%
2011 0.16%

2012 17.82% |[Total Missions and Ministry 1,479,995 1,512,296 32,301 2.18%
2011 18.03%
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DAWSON MEMORIAL BAPTIST CHURCH

Commitment Day Offering in BOLD

BUDGET RECAP [ Shaded items are Budget and Commitment Day
Person
Dept  Accountd ne ription Responsible 2011 2012
Young Adult Education
504 5080 Literature Andy Cartee 15,000 8,500
504  xxxx  Sunday Morning Bible Studies Andy Cartee .y 0 3,000
504 xxxx  Professional Development Andy Cartee 0 2,000
504 $230 Ncw!v Wed Division Ministry Andy Cartee 10,000 7,000
504 xxxx  Technology Andy Cartee 0 2,000
504 5235  Dawson Young Professional & Single Adult §§ Andy Cartee 10,900 8,500
S04 5370  Leadership Development Andy Cartee 3,600 3,600
504 5940 Teaching Resources Andy Cartev 2,000 ,
012 045% |Total Young Adull Education 42,500 38,000
2011 0.52%
Adult Educatlon
505 5080  Literature Jan Jones 21,000 39,000
505 5135  Discipleship Jan Jones 10,500 10,000
505 5155  Professional Development Jan Jones 2,000 2,000
505 5200 ..?5 Campaign & Promation Day Jan Jones 22,600 20,000
505 5285 _General Expenses Jan Joues 5,000 8,000
505 5940 Tcnchmg_Rcsourcss Jan Jones 300 1100
W12 1.01% |Total Adult Educstion 63,600 86,100
2011 0.77%
Senlor Adult Education
506 5080 _ Literature _ JimSimpson _ _ 15000 2,500
506 5100 Publicity and Pnnted Materials _ Jim Simpson 4,000 4,000
506 SIS5  Professional Development _JimSimpson i 2,000 2,000
506 5200 Programming Jim Simpson 5,500 6,000
506 5300 Transportation/Valet Parking Jim Simpson 30,000 32,000
506 5450 Resources and Supplics Jim Simpson 2,000 !
2012 0.58% |Total Senior Adult Education 59,500 49,500
2011 0.72%
College Education
515 5060 Retreats ) Jody Gambrell 5,500 5,500
515 5080 Literature _ Jody Gambrell 500 500
S15 5230 Enllstmcm and Promotion Jody Gambrell 4,000 3,500
S5 5240 Discipleship/Minisiry Jody Gambrell 2,000 2,000
515 _ 5370 Leadership Development _ Jody Gambrell 500 500
515 5830  Special Events Jody Gambrell 2,000 2,500
515 5990 Transportation _ Jody Gambrell 300 ~_soo0
2012 0.18% |Total College Education 15,000 15,000
2011 0 18%
Youth Education
_000 2180 Youth World Changers Jody Gambrel! 13,000
520 5055  Professional Development N Jody Gambrell 2,000
520 5080  Sunday School Literature & Resources Jody Gambrell 4,500
520 5215 Outreach: Leadership Dovelopment 14,000
520 5245  Spring & Fall Retreat i N
520 5251  Acleens ]
520 5370 Student Ministry Team
520 §375  Printing / Promotion
520 !450 Summer Ministry/ Summer I-'mphnsu Judy Gambreﬂ 033
520 5460  Ministry Rcsouroes_ __Jody Gambrell 2,000
520 5835 Special Gvents ___Jody Gambrell ~ 2,000
520 5940 Trensportat " Jody Gambrel 9,500
520 5945 Jody Gambrell
2012 0.88% 74,033
2011 0.90%

2 of 7 Pages

$ Amount
Incr (Decr)

-6.500

500
2,000
9
-10,000

% Amount
Iner ¥

-43.33%
100,00%
100.00%
-30.00%
100.00%
-18.35%

0.00%

000%
-10.59%

85.71%
-4 76%,

000%
-11.50%
60.00%
184.00%
3538%

667%
000%
“681%
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DAWSON MEMORIAL BAPTIST CHURCH

Commitment Day Offering in BOLD

Shaded items are Budget and Commitment Day

$ Amount % Amount

2011 2012 Incr (Deer)  Incr (Decr)
6,000 6.000 0 0.00%
6 000 ) 8, 700 2,700 45.00%
N 6000 10, él}l} _}__qu . 16.67%
T “‘_2009_ - 2909 P — 000%
9,500 8000 1500  -I15.79%
20000 16600 3400 -17.00%
5,000 2600 2400 48.00%
3017 3000 L 056
57,517 57,500 -17 -0.03%
14,000 0 0.00%
5,500 0 0.00%
2,200 400  -1538%
7,000 500 '.~‘ 69%
5,000 0 0.00%
4,000 0 0.00%
2,500 200  870%
~ 1,700 -300 -15.00%
3,300 0 0,00%
3,300 0 0.00%
1,500 =500 -25.00%
5500 500 9.09%
56,000 56,000 0 000%
20,000 20,000 0 0.00%
4,000 4,000 0 0.00%
2,000 2,000 0 0 DO%
2,000 2,000 0 0, m%
3,000 3,000 0 0, Du%
6,000 _ 5000 1000 1667%
10,000 6,000 _-4,000 -40.00%
1,500 2,000 500 33.33%
3500 10,000 6,500 185.71%
10000 8000 2000  -20.00%
62,000 62,000 0 0 00%
430,150 439,100 B 950 2.08%

BUDGET RECAP
Person
Dept Account# Line ltem Description Responsible
Preteen Education (Grades 5-8)
501 5094  Pre-Teen KIDLIFE Kristen Torres
521 5025  Sunday School Kristen Torres
521 5055  Wednesdsy Nights Kristen Torres
521 5080 _Professionsl Development Kristen Torres
S0 5090 Evews __  KristenTomes
521 5105 Camps and Retreats .. Kiiston Torves
_521 5110 _ Technology and Furmshln;s . Kristen Torres
522 5115 Ministry Resources e e ___ Kristen Torres
2012 0.68% [Total Pre-teen Education
2011 0.70%
Children's Education (Grades 1-4)
301 5095  Children's KIDLIFE Ginny Glass
522 5025 Activities and Special Events Ginny Glass
2 5055  Leadership and Professional Development Ginny Glass
522 5080 S8 Curriculum & Supplementary Resources Ginny Glass
2 5090 Accessory Enhancements & Gen'l Supplies Ginny Glass
s2 5095  Camps and Retreats Ginny Gless
522 5100 Personmel  __ GionyGlass
522 5105  MarketngMedia __Ginny Gless
522 5110 GA's (Grades 1-4) Ginny Glass
S"l 5115  Boys Missions (Grades 1-4) Ginny Glass
522 5370  Community Ministry Ginny Glass
522 5400 First Grade Bibles Ginny Gluss
2012 066% |Total Children's Education
2011 068%
Preschool Education
501 5096  Preschool KIDLIFE Brooke Gibson
530 5025 Preschool Playdays & Family Nights Brooke Gihson
530 5050 _ Preschool Quest ——e  Gibsor
530 5055 Professlnnnl Development g Brooke Gibson
530 5080 Literature Brooke Gibson
530 5230 _ Cradlc Care and Care and Hospital Visits Brooke Gibson
330 5235 EUI Brooke Gibson
530 5370 Lcadershu: Development Brooke Gibson
530 5375 S8 Activities & Events _Brooke Gibson _
530 5380 TeachingResowrces | Brooke Gibson
2012 0.73% |Total Preschool Education
2011 0.76%
2012 517% [Total Educational Minlstries
2011 5.24%
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12/12/2011 4:37 PM



DAWSON MEMORIAL BAPTIST CHURCH
BUDGET RECAP

Person
Dept  Accountd Line Item Description Responsible 2011
Spiritual Formation
510 5050  Joumcy Todd Harringlon 12,500
510 5055  Professional Development Todd Harrington 2,000
510 5245  Leadership Development Todd Harrington 1,0 ,000
510 5430  Prayer Ministry Todd Harrington 1,200
510 5350  Small Group Mmistry Todd Harrington 4,500
510 B30 Speeial Events Todd Harrington 5,250
2012 0.31% |Total Spiritual Formation 26,450
2011 0.32%
Recreation Minlstry
535 5055 _ Professional Development ” Chris Hunsberger 4,000
535 5100 Fitness & Aerobics [ncome Chris Hunsberger -90,000
535 5110 Filness & A Expense ~__%S0,000
535 8 [20 Csmpulr!comc Chns Hun.sberger _ -40,000
535 5130 __Camp Expense . Chns Hunsberper 56,000
535 i 5150 Crafts Chris Hunsberger 300
535 5200 Spons League Income Chris Hunsberger -50,000
535 5210 Sports League Expense Chris Hunsberger 58000
535 5230 Enlistment and Promotion Chris Hunsberger 5,000
535 5235 Equipment Chris Hunsberger e 000,
535 ____5:3“5_0‘_ _ Fees and Activities lncome Chris Hunsberger -20,000
535 5260  Fees emd Acﬂwues Expense Chris Hunsberger 33,000
535 5350  BalletIncome -31,000
535 5360 __Ballet Expense 27,000
535 5160 Ei Income thls Hunsbm_'gt_er -10,000
$35" 5170 Encounter Expense Chris Hunsberger 15,000
535 5400 Recreation Personnel Chris Hunsberger 52,000
2012 | 48% |Total Recreation Ministry 103,300
2001 126%
Music Ministry
540 5055  Professional Development Bob Hatfield 6,000
40 5100 Drama Bob Hatficld 1,500
540 5220 Dry Cleaning Bob Hatlield 2,500
540 5315 Guest Artists Bob Hatfield 14,700
540 5385  Literature Bob Hatfield 3,200
540 $450  Music Bob Hatfield . 16,000
540 5455 Music Personnel Wages & Benefits Bob Hatfield 71 322
540 5460 Music Study Activities Bob Hatfield 9, 800
540 5815 Sacial Activities Bob Halfield = 4, UOD i
540 5910 Supplies and Equipment Bob Hatfield 7,000
540 5915 5!-.'.2P.|Y_S_E.l§!_'9§ " Bob Hatfield e 800
540 5950 Music Promotion Bob Hatfield 3,800
540 5970 Upkeep of Instruments Bob Hatfield 6,6
2012 1 89%  |Total Music Minlstry 147,272
2011 1.79%
2012 8.85% |Total Educatlon, Spiritual Formation, Recreation, and Music Ministries 707,172
2011 861%

4 of 7 Pages

Commitment Day Offering in BOLD

Shaded items are Budget and Commitment Day-

2012 Budget Worksheets Recap 2012 BudgetFinal

2012

13,000
2,000
1 000

750
4,300

160,619

751,068

$ Amount % Amount
Incr (Deer)  Ingr (Decr)
S0 400%
0 0.00%
0 0.00%
-450 -37.50%
-200 -4.44%
250 A476%
-400 -1.51%
0 0.00%
20,000 -2222%
_ 15,000
-3,000
9,000
0
-12,000
_ 10,000
';;gm
2,000
- X
-3.000 _
9000
3.000
0
-7.000
£000
22,000
0 000%
S0 -3333%
0 0.00%
0 0.00%
-1,200 -37. SO%
0 0.00%
12,247 1717%
2000 2041%
800 20.00%
0 000%
0 0.00%
0 0.00%
0 0.00%
13,347 9.06%
43,897 621%
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DAWSON MEMORIAL BAPTIST CHURCH [ Commitment Day Offering in BOLD

BUDGET RECAP Shaded items are Budgel and Commitment Da
Person S Amount % Amount
Dept Accountt ne item Desc Responsible 2018 2012 Incr (Decr)  Imer (Decr)
Personnel

600 5210 Disability & Life Insurance Don Steen 21423 21486 & 029%
600 5255 FICA/Self-Employment _ Don Steen 155394 isA@14 580  031%
600 5325 Health Insurance Don Steen 295523 288,540 -6,983 2.36%

_600 5400~ Employment Plans Don Steen 5,000 5000 0 000%
600 5785 Salaries Don Steen 2257424 2277992 203568 091%
600 5795  Retirement Don Steen 195,627 197,389 1,762 0.90%
600 5860  Auto Allowance Don Steen 40,700 42,200 1.500 3.69%
600 5940  Professional Development Don Steen 9.000 9.000 0 0.00%
600 5950  Professional Expenses Don Steen 16650  J6650 0 0 000%
2012 3550% |Total Personnel Expenses 2,996,741 3,013,0m 16,330 0.54%
2011 36.50%

Church Program Support
620 5035 Alabama Baptist i _Rowan Smith 8,500 500 6.25%
620 5100 Outreach & Advertising " Shannon Lindsey 49,000 0 0.00%
620 5110  Bulletins and Publications Shannon Lindscy 98,000 4,000 4.26%
620 5200 Information Systems e Keith Vinson B 34,860 5210 17.57%
620 $260  Worship Supplies Rowan Smith 11,000 0 0.00%
620 5335  General Insurance Rowan Smith 114,000 1,000 0.88%
620 5375  Libmry Shirley Redding 6,000 ) 0.00%
620 5675  Childcare Wages Donna Allan . 70000  -11,000  -13.58%
620 5690  Office Supplics Rowan Smith 83000 _ -1000 -1.19%
620 5735 Postage ~ Rowsn Smith = 68,000 2000 -2.86%
620 5740 Pulpit Supply Rowen Smith ) 5000 0 0.00%
620 5800  Marketplace Resource Center Rowan Smith - -400 0 0.00%
620 S80S Security and Traflic Control - Rowan Smith 27000 0 000%
620 5850 Audio Visual Equipment & Meintenance Rowan Smith B 22019 -287) -10.79%
2012 702% |Total Church Program Support Expenses 602,000 596,039 -5,961 -0.99%
2011 7.33%
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DAWSON MEMORIAL BAPTIST CHURCH Commitment Day Offering in BOLD

BUDGET RECAP Shaded items are Budget and Commitment Day
Person $ Amount % Amount
Dept Aceountt Line Item Description Responsible 2011 2002 acr(Decr) Iner(Desr)
Finance and Stewardship
621 5045  Annual Audit _ Rowan Smith 9,250 9250 0 0.00%
621 5090 Finance Office Rowan Smith 25,000 23,000 -2,000 -8.00%
621 5095 Interest Income ‘Rowan Smith -3,000 -1,000 2000  -66.67%
621 5125 Loan Payments-Principal and Interest Rowan Smith 660,000 660,000 0 0.00%
621 5155  Professional Development Rowan Smith 3,000 3,000 0 ~ 0.00%
621 5680  Offering Envelopes Rowan Smith 6,500 7,000 500 7.6%%
621 5865  Stewardship Promotion Tom Thompson 20,000 20,000 0 0.00%
2012 B.50% |Total Finance and Stewardship 720,750 721,250 500 0.07%
2011 878%
Fond Service Ministry
625 4100 Wednesday Supper Income Amy Tumbow -47,000 47,000 0 0.00%
6254150 Special Events | Amy Turnbow 62000 62,000 0 000%
625 4200 Daycare Food Reimbursement “Amy Tumbow -38,640 -16,100 22,540  -58.33%
_§§ 4250 _ Daycare Wages Reimbursement Amy Tumbow -12000 -S 000 ) 7000 -58.33%
625 5100 Food Service Wages & Benefits Amy Turnbow 158,624 155, 050 -3,574 -2.25%
625 5150  Professional Development -~ Amy Tumbow 2,500 2,500 0 0.00%
625 5200 Church Food Purcheses __ Amy Tumbow 130,000 130,000 0 0.00%
625 550 Dayearcfood Amy Tumbow 38640 16,000 22540 -5833%
625 5300 _ Supplies Amy Tumbow 45000 45000 0 0.00%
20012 2.58% |Total Food Service Expenses 215,124 218,550 3,426 1.59%
2001 262%
Facilities, Maintenance and Equipment
630 5040 Alterntions/Renovations/Repairs David Whitworth 250,000 250,000
630 5110 Camp Dawson Receipts David Whitworth ~~ -2,000  -2,000
630 5115 Camp Dawson Expenses ) David Whitworth 48,000 43 000
630 5130 Vehicles & Transportation - David Whitworth 20,000 15 000
630 5200 Contracts David Whitworth 310,000 360,000
630 5330 Custodial/Maintenance Wages & Benefits David Whitworth 371,090 412,143
630 5400 Cleaning Supplies ey David Whitworth 25,000 25,000
_630 5&50 __Uniforms —— David Whitworth _ 4000 4,800
630 5910  Professional Development ety David Whitworth . ..2000 2000 . 0.00%
630 5975 Utilities _ DevidWhitwoth 460000 530000 90000 1957%
2012 19.73% |Tolal Facilities, Maintenance, and Equipment 1,488,090 1,674,943 186,853 12.56%
2011 18.13%
2012 100.00% |Total Expenses 8,205,872 8487218 277,346 3.38%
2011 100.00%
Total Revenues Over Expenses 0 0 0
Less Pledge Day Offering 215,000 215,000 0 0.00%
Total Before Coop & Local Missions 7,115,436 7,362,274 246,838 3.47%
Total Budget Expenses w/ Missions 57994872 § 8272218 § 277346 3.47%
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