Time Warner Meeting
WCPS Central Office
03/18/2011

o Will be a kick-off meeting
e Project Manager will be appointed by TWC
e TWC needs to know full procedures for contractors with TWC being on campus

Nan Barwick — Finance Officer

¢ Will need David Lassiter @ “kick-off”

e In Trustate vs.

e Walter Hayes from TW

e Get Glenn & Michele — all Tech staff business cards

SWH Issue — Address Family @ SWH

e TWC may have a discounted prob
e Send street address to John Moore
e Susan Lawson — relations contact for TWC

E-Rate
Providing a different delivery system for Internet — switching from AT&T to TWC
Rationale

1. Monthly charges from TWC will be less
2. All of WCPS will be served by one provider
3. TWC is more easily scalable.



