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The Denton County Transportation Authority was established to accelerate transportation solutions critical 
to reducing traffic congestion, enhancing air quality, while contributing to orderly growth and development 
and improved the quality of life for current and future residents of Denton County. 
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DCTA provides numerous transit services within 
Denton County, a northern collar county of Dallas 
County and directly supports 175 jobs. Transit 
services include fixed route service, demand 
response service, vanpools, campus shuttles to 
the University of North Texas and North Central 
Texas College and a regional commuter rail 
service. 

DCT A's aggressive approach to service 
implementation has resulted in an increase in 
transit ridership of 85% since initiating its Service 

Plan in 2005. The agency's ridership gains were recognized in 2008 by the Federal Transit Administration 
with the "Success in Enhancing Ridership" Award. As a result of recent bus service improvements and the 
launch of the A-train, a comrnuter rail system, DCTA achieved record ridership surpassing 2.5 million 
passenger trips in 2011 and is currently experience 15% 
growth on most services. 

The launch of the A-train in June 2011 was a major milestone 
for the Authority and completed the service components of 
DCTA's initial service plan in just ten years from adoption. The 
A-train connects with Dallas Area Rapid Transit in Carrollton 
and provides customers with a vastly improved commute and I 

connects key destinations in both Denton and Dallas counties. 
Commuters will have an alternative to 1-35E when its planned 
expansion is underway and the A-train will mitigate 
construction related congestion. The Authority's new Service 
Plan and DCTA's development efforts for the nation's first 
alternative compliant rail car (DMU) demonstrates DCTA's 
commitment to expanding transit opportunities to other parts of 
Denton County and the North Texas region. 



Major Initiatives: Alternative Vehicle Technology 

Initial A-train operations utilize leased vehicles 
previously operated by the Trinity Railway Express 
(TRE) while DCTA's vehicles are being-
manufactured. DCTA solicited proposals for the 
procurement of a new Diesel Multiple Unit (DMU) in 
the fall of 2008 and selected Switzerland-based 
Stadler Rail to manufacture and deliver 11 new GTW 
2/6 DMU's for the DCTA service. While some 
vehicles have been received, DCTA's implementation 
plan expects complete ''fleet transition" this summer. 

The need for continued transportation alternatives 
within the North Central Texas Region is critical to 
support projected grow1h of the region. Thus, DCTA, in partnership with region, has invested in vehicle 
technology that would have the ability to safely run concurrently with local freight carriers on regional rail 
lines. DCTA and Stadler have taken an active leadership role in this process by working with the Federal 
Railroad Administration (FRA) through the Railroad Safety Advisory Committee (RSAC) to develop safety 
standard criteria for Alternative Vehicle Technology (AVT) using Crash Energy Management (CEM) 
Systems. This effort will advance the development of safer passenger rail technology in the United States. 
DCTA is currently working with Stadler and the FRA to be the first transportation agency and car 
manufacturer in the United States to accommodate the new safety measures in a DMU. 

Major Initiatives: Construction of a New Bus Operations and Maintenance Facility 

DCTA recently received funding through FT A's Bus 
and Bus Facilities State of Good Repair program for 
the construction of a bus operations and maintenance 
facility necessary to replace inadequate leased 
facilities. The proposed facility will be constructed on a 
15-acres site in Denton. The facility will include office 
areas for administrative and operations staff; bus 
operator support areas; bus maintenance office and 
mechanic support areas; running repair bays; 
preventive maintenance/inspection bays; parts storage; 
bus fueling; fare retrieval; bus wash; bus parking; and 
employee parking. The new facility provides adequate 

space for expansion and will accommodate a 100 bus fleet. 

As part of an ozone non-attainment area in one of the fastest growing counties in the United States, Denton 
County faces staggering grow1h projections and critical air quality and sustainability issues. DCTA's 
aggressive approach to service implementation and the formation of key partnerships has allowed the 
agency to quickly respond to the mobility needs of Denton County and the North Central Texas region. As 
the agency moves forward following the launch of the A-train, DCTA will continue to work with regional 
partners to seek better ways to provide transportation alternatives and meet the region's critical grow1h 
needs. 
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Increasing demands for transit services in Denton County, wear and tear on existing systems, tremendous population 
growth, coupled with regional congestion and air quality concerns prompt the need for additional financial resources 
and capital investments to allow for transit expansion. 

Positive Train Control: Positive Train Control (PTC) systems are integrated command, control, communications, 
and information systems for controlling train movements with safety, security, precision, and efficiency. PTC systems 
are intended to reduce the probability of collisions between trains, casualties to roadway workers and damage to their 
equipment, and over speed accidents. DCTA's PTC project will be fully compliant with 49 C.F.R. Part 236 inclusive 
of all subparts including FRA approved exclusions permitted under subpart I for terminals and limited operation 
territory. The appropriate systems will be deployed in accordance with the federal requirements. DCTA continues to 
pursue federal funding opportunities to assist with construction and implementation. Capital Costs: $17,000,000. 

Legislative Priorities 

• Provide a near-term opportunity for passenger rail systems to delay the implementation of PTC to ensure 
manufacturing capacity is adequate and appropriate technology and spectrum are available. 

• Provide discretionary grant opportunities or other funding mechanisms to offset the capital requirements 
associated with Positive Train Control. 

• Allow for investments on 100% locally funded projects to be used as local match on federally funded 
transportation projects within the service area. 

• Provide agencies in an urbanized area over 200,000 with less than 100 vehicles in its fleet the flexibility to 
utilize 5307 Formula Funds to pay for system operating costs and to capitalize a portion of fuel costs. 

• Continue to allow Bus and Bus Facilities 5309 lunds to benefit all transit properties that operate buses. 

• Maintain funding of public transportation at current levels while a long-term dedicated funding solution 
can be identified to address the nation's multimodal infrastructure needs. Investment in surface 
transportation infrastructure is vital for long-term economic growth, for maintenance of the existing system, 
and to allow for system expansion. 

• Finalize a long-term authorization bill. Congress should pass a well-funded, multi modal six year surface 
transportation bill that provides growth in the federal public transportation program to help transit systems 
meet the robust mobility needs of communities. 

• Congress should enact permanent parity between the transit benefit and the parking benefit, establishing 
fair, long-term tax savings for participating transit riders and employers. 

3 I I ~ L 


